
  

 

 
 
 

 
 

 
 

 

 

 

 

 

 

  
 

 

STANDARD SEVEN 

FINANCE 

Introduction  
Financial planning at the College has been steadily improving since 1995. During 
this time, the College has experienced fluctuations in student enrollment. State 
funding for the College is based on student enrollment, and because of these 
fluctuations, the challenge has been to effectively plan for adequate levels of 
support for the educational programs of the College. One significant 
accomplishment is that the College was able to maintain financial stability during 
periods of declining enrollments. 

As the College begins to experience growing enrollments, it will need to continue its 
work toward lining up the financial planning behind the program planning 
activities. This means that as the College determines the types of educational goals 
it wants to offer, the financial planning activity will take place to support the 
educational goals of the institution. This process has begun on campus, and will 
continue as part of the 2000-2003 Strategic Plan. 

Financial planning is also impacted by the move to Policy Governance (P/G - see 
Standard Six). As part of the P/G model, clear expectations regarding financial 
planning are outlined. This will enable the Vice President for Administrative 
Services to operate with a set of objectives and goals that are realistic and 
measurable. 

The College regularly passes state audits, and meets each of the requirements of 
Standard Seven. Self-study has resulted in several accomplishments, including the 
beginning of the facilities master planning process, improved assessment of 
administrative units, and increased emphasis on effective communication 
regarding financial planning. 
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Financial Planning  

Institutional Autonomy in Budget Development  
The State Board for Community and Technical Colleges (SBCTC) has responsibility 
for planning for and utilization of state financial resources provided to colleges 
within the system. The SBCTC has the duty to develop budgets for the community 
college system as prescribed by state law (RCW 43.88.090). The SBCTC formulates 
operating budget requests on a biennial basis. On occasion, the SBCTC will submit 
a supplemental request for legislative consideration in the intervening session. 

It is the expectation of the SBCTC that the trustees of the College will prepare a 
budget for submittal to the system [reference RCW 28B.50.090(1)]. The College 
trustees do adopt annual budgets for the College’s unrestricted general fund. A 
summary of the approved 1999-2000 FY general fund budget is provided in 
Appendix K. A complete budget document is available as Exhibit 7.14. 

In addition, the College’s trustees adopt an annual budget for the student activity 
fund. A summary of the approved 1999-2000 FY student activity budget is provided 
in Appendix L. A board adopted financial code to guide the preparation of the 
annual student activity budget and a complete copy of the 1999-2000 student activity 
budget are provided in Exhibit 7.18. 

Budget development at the College has focused on the unrestricted general fund 
and on the student activity fund. In both instances, the budgeting process has been 
used to apportion a pooled revenue base to support the functions of many activities 
and programs. For the 1999-2000 general fund budget, funds were assigned to 
more than 200 cost centers. 

In all the other fund groups, the organizational units plan an expenditure level that 
is supported by revenues and/or balances of the unit. Financial planning in those 
units is a function of unit management. In cases when those operating units are 
involved with overhead charges or cost transfers to/from the general fund, the plans 
for those operating units are coordinated with the Budget Officer (Vice President for 
Administrative Services) and program administrators. Otherwise, the financial 
planning for them is independent of the budgeting process for the general fund. 

The College Board of Trustees is transitioning to a more policy-oriented form of 
governance. In the adoption of that style of governance, the Board has formally 
communicated its expectations regarding budgeting and financial issues. In a 
statement of desired ends, the Board has directed that the College’s budget shall 
be balanced and realistic and that spending will be within budget. Furthermore, the 
Board stipulates that the College’s resources are to be clearly and fully disclosed 
and that reasonable reserves are maintained. In its statement of executive 
limitations, the Board of Trustees has more specifically outlined its expectation with 
respect to budget development. Standard Six outlines the policy/governance model 
in more detail (see Exhibit 6.4.A). 

Financial Planning  
For the unrestricted general fund budget, budget development is preceded by the 
preparation of a five-year financial forecast. A projection model, developed by 
College staff, is used to estimate the future unrestricted general fund revenues of 
the College. 
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The projection model is also used to examine the financial characteristics of 
different enrollment scenarios. Alternative expenditure patterns can be evaluated 
throughout the five-year period. Student to staff ratio, cost per FTE student, and fund 
balances are among the evaluative measures that are reviewed. A sample of 
summary documentation from the College’s projection model is provided in Exhibit 
7.19. 

Based upon financial staff analysis, tentative future expenditure levels for each of 
the six program groups (instruction, academic administration, library, student 
services, institutional support, and plant operations) are made by object code 
(salaries, benefits, supplies, etc.). These expenditure levels are considered realistic 
in light of anticipated enrollments and program objectives of the College. 

Prior to budget development, the financial projections are presented to a planning 
group composed of management personnel and constituency representatives. 
Using the projections, the planning group discusses the resource implications 
throughout the five-year planning period. The group develops a statement of 
financial priorities that are integrated into the budget instructions. The priorities for 
the development of the 1999-2000 FY unrestricted general fund budget are shown in 
Appendix M. 

For capital applications, funding for College projects has almost exclusively been 
provided by the state via the community college system. Components of the 
community college capital funding system are major project, minor project, repair 
project and repair maintenance and improvement (RMI) allocations. The recent 
campus expansion project was funded as a major project. 

Repair project allocations are made in response to specific repair needs identified 
on the campus by way of a biennial site survey. Minor projects are made on a 
biennial basis for the renovation, upgrade or significant improvement of a building, 
floor or wing. RMI funds are an allowance to the College for minor repairs, 
improvements or replacements of building system components. 

Capital allocations to the College for the 1999-2001 biennium are shown in 
Appendix N. The planned use of those funds is also shown. 

As more fully described in Standard Eight, the College is formulating a new long-
range facilities master plan. A planning consultant has been engaged to facilitate 
the process. Sufficient progress toward the facilities master plan is expected by the 
spring of 2000 so that the planning process will drive the submittal of the capital 
request for 2001-03 projects. 

Budget Process  
At the culmination of the budget process, a budget document (Exhibit 7.14) for the 
general fund is published and distributed to the Board of Trustees, the president, all 
other administrators on campus, and other budget authorities upon request. Both 
the classified staff and faculty unions are given copies of the completed document. 
Copies are also placed in the library for public access and review. 

The budget process has been in a state of transition. The transition will continue 
with the evolution of the College’s strategic planning process. The process has 
progressed from a year-at-a-time detail oriented routine with time-intensive budget 
hearings to an effort to allocate the institution’s resources to the major program 
groups so that program and unit managers can utilize resources to achieve 
program objectives and serve program priorities. With the use of a five-year time 
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frame for planning the institution’s general fund, program managers can anticipate 
future allocations and can plan for the use of resources over time. 

The trustees are apprised of budget status on a periodic basis. The reports are 
usually arranged to provide situation reports for the fall and winter quarters. The 
budget status report is presented in National Association of College and University 
Business Officers (NACUBO) format for all operating funds. An example of the 
budget status report is included in Exhibit 7.22. 

Typically, formal budget revisions by the trustees have not been necessary. 
However, for the 1999-2000 year, a formal budget revision has been adopted. The 
original budget was based upon a static state allocation. At the close of the 1997-99 
biennium, because the College exceeded its funded state enrollment, it qualified 
and received allocations for growth for 1999-2000. The budget revision incorporated 
those growth funds into the operating budget. A summary of the revised budget is 
provided in Appendix O. 

The budget, as initially constructed, includes an unallocated reserve in each of the 
six program groups. As unanticipated needs are encountered throughout the year, 
program managers are able to draw upon the unallocated reserve as a routine 
without the need for a formal budget revision. 

The budget, as adopted by the trustees, is a highly summarized document. The 
approval of that document constitutes the authority to spend according to an 
underlying, much more detailed budget plan. The individuals authorized to expend 
funds for a department are designated as ”budget authorities.” Budget authorities 
are expected to prudently administer their budgets and to stay within the approved 
amounts. 

Budget authorities may request budget revisions and adjustments as follows: 

· on-salary allocations may be transferred between objects of expenditure 
within budgets controlled by the budget authority 

· Transfers between organizational units must be approved by both the 
budget authority and the appropriate Vice President 

· The Vice-President for Administrative Services must approve the following 
transfers: 

Transfers between major programs 

Adjustments between funds 

Adjustments to overall allocations 

Adjustments affecting fund balances 

Capital Debt  
The College does not have capital debt at present. It has been several years since 
debt has existed for capital purposes. 

The 1999 legislature approved the College to borrow as much as $1,500,000 from 
the State Treasurer for renovation of the Fitness Center. That authority for 
borrowing was arranged because the College has not been able to arrange capital 
funds through the usual state capital funding process. 
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Project costs were based upon construction estimates developed in 1998. Based 
upon more current estimates, it is apparent that the authorized borrowing will be 
insufficient to address all the improvement needs of that building. The project is 
being reconsidered given the new cost estimates. Should the College proceed to 
incur debt under the present legislative authority for that project, new rental and 
use fee revenues to be generated by the improved facility will service the debt. 
Current estimates for service of this debt are shown in Appendix G and Exhibit 7.7. 

The Board of Trustees, in its Statement of Executive Limitations, has stipulated 
restrictions on the incidence of debt. Debt can only be incurred if it is to be retired 
by unencumbered revenues within the current fiscal year or from accounts 
previously established by the Board of Trustees for that purpose. 

Major Accomplishments and Future Directions  
Long-term financial planning is conducted using financial modeling tools. These 
tools allow the College to view contingencies, project revenues, and they better 
prepare the College to handle fluctuations in allocations. Planning in this manner is 
a significant accomplishment; however, the scope of that activity is limited to the 
general fund. In the future, the scope of long-range financial planning will be 
broadened to include capital resources and all other operating funds. One result of 
this broadening is the articulation of a series of financial priorities, including cyclic 
replacement of equipment and continued investment in advancing technologies. 

The budget process is in transition in an attempt to make the process more 
programs driven. An objective of the process revision is to make program 
administrators more meaningfully involved in resource allocation decisions. 
Another objective is to make it easier to reallocate funds to support shifting 
program priorities. Initial efforts in this area have resulted in increased flexibility in 
resource management. The use of projection models along with the development of 
budget priorities done with the goal of overall institutional improvement is an 
accomplishment for the College. Continued work in this area will have a significant 
impact on the efficiency of financial planning at the College. 

The College has become more vigorously involved in affairs of the state community 
college system. The President serves on the Executive Board of the Center for 
Information Services and is on the Operating Budget Committee of the Washington 
Association of Community and Technical Colleges. A former College Board of 
Trustees member now serves as a board member for the State Board for 
Community and Technical Colleges. This has raised the profile of the College within 
the system. Through the involvement of executive officers and the trustees, the 
College should continue to influence the future of the system, particularly as it 
relates to revision of the funding formula and development of the system’s 
technological resources. 

The development of the budget process will continue and will result in a process 
that aligns the institution’s financial resources with its strategic direction. This issue 
has been clearly communicated in the meetings and discussion about the 2000-
2003 Strategic Plan. 
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Adequacy of Financial Resources  

Adequacy and Variety of Resources  
The College’s educational and general fund is primarily supported by state 
allocation, tuition and student fees unrestricted revenues. However, additional 
restricted contract and grant revenues for educational and general purposes are 
received from various local, regional and federal sources (see Appendix A). For 
1998-99, restricted revenues of $3,331,445 were received for educational and 
general purposes. Those receipts were equivalent to 14.5% of the unrestricted 
receipts. 

Our largest restricted program is Running Start, a program that allows area high 
school students to attend classes at the College and receive both high school and 
college credit. The College was one of the pilot schools in the early 1990s when this 
program was established by the State Legislature. This program has continued to 
grow each year. In 1998/99 Running Start produced revenues in excess of one 
million dollars. These funds are first used to cover instructional costs and then are 
used to offset additional costs in all programs of the operating budget 
proportionally to their total budget for the year. This plan is a part of the operating 
budget development process each year. 

The College received additional restricted funds for the current biennium for 
WorkFirst. The entire community college system in Washington received a portion 
of these funds to provide tuition assistance for WorkFirst and other low-income 
working parents. These funds are intended to assist low-income workers, who may 
be leaving welfare or who are at risk of calling upon welfare, to gain the skills 
needed to advance in their chosen career. The director of the program has actively 
pursued additional funding to develop an aggressive program on campus. 

Capital Debt  

Financial Stability  
Although the College has experienced enrollment fluctuations within the last five 
years, it has remained in reasonably stable financial condition. The College has not 
had an operating deficit. 

The financial position of the College for the last five years is summarized in Exhibit 
7-22. 

Interfund Transfers and Borrowings  
The College has not made equity transfers, as borrowings, between funds. Cash 
and investments are pooled in a combined fund so that resources of individual 
funds are recorded on a due to/from basis. 

As prescribed by state law (RCW 43.88.260) no fund may have a deficit cash 
balance at the end of a biennium. Due to the timing of expenditure reimbursements, 
some funds are in a temporary cash deficit position at the end of the biennium. 
Therefore, short-term cash loans are made between funds to cover any deficit 
position. The Board of Trustees gives specific authorization for these transfers; 
after-action reporting is provided to the Board giving details of the temporary year-
end transfers. 
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Adequacy of Financial Resources for Programs  
Each instructional program conducts an annual Program Profile and, every five 
years, a more comprehensive Program Review (see Standard Two for more details 
on this process). These instruments (Exhibit 1.4.B) require an assessment of each 
program's financial resources. Recommendations are forwarded to the division 
dean for review. Also, as part of the budget planning process, individual 
departments are asked to submit requests for equipment, personnel, etc. in order to 
give the College administration an assessment of the adequacy of financial 
resources for programs. 

The College has adequate financial resources to support its programs. Instructors 
work with administrators to access funding for professional development activities, 
outcomes assessment projects, equipment requests, and a variety of items that 
support the educational goals at the program level. 

Student Financial Aid Resources  
Coordination between the Financial Aid Office and Administrative Services is 
necessary to ensure that the institution does not spend more than is allocated. The 
Financial Aid Office is responsible for monitoring expenditures. Administrative 
Services also monitors expenditures as a checks and balance process. Federal 
financial aid allocations are set amounts authorized by the Department of 
Education based on a “fair share basis” calculation. State financial aid allocations 
are based on prior year expenditures and anticipated student enrollment. 
Institutional financial aid allocations are determined by Administrative Services 
based on projected revenue from projected enrollment. The institution also budgets 
for temporary, part-time employment of students. 

In case of federal financial aid, the Department of Education allows for some 
administrative flexibility, for example, carry-forward, carry-back, transfer funds from 
one program to another, etc. State financial aid allows for requesting additional or 
deobligating funds. An institutional reserve is maintained to cover any unfunded 
student financial aid. 

Adequate Financial Reserves  
The College strives to maintain unrestricted fund balances of 3 to 5% as a 
safeguard against revenue shortfall or as reserve for additional expenditures in 
support of unexpectedly high enrollments. As indicated in Exhibit 7.23, the College’s 
unrestricted fund balances has ranged from 3.9 to 6.6% during the last five years. 
The Board of Trustees, in its Statement of Executive Limitations, stipulates a 
minimum unrestricted fund balance of 3%. 

Within the general fund budget, unallocated funds in each program group are held 
to offset unanticipated expenditure needs. For the 1999-2000 original budget, 1.4% 
of the general fund expenditure budget was unallocated. The percentage held in 
each of the program groups varies, ranging from .8% to 1.7%. 

Relationship Between General Fund and other Fund Groups  
The educational and general budget is, for the most part, independent of the other 
current operating funds. There are assessments of overhead charges to the 
auxiliary enterprises. For 1999-2000 the overhead charges to auxiliaries represents 
0.41% of the educational and general budget. 
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There are cost assignments to some of the other current funds. The educational and 
general costs assigned to restricted grants and contracts and to (insert other fund 
groups) represent direct costs allocatable to contracted instruction or to service 
activities. 

The transfers of charges or overhead recoveries for the 1999-2000 FY unrestricted 
general fund are listed in Exhibit 7.21. This pattern of interrelated charges is not 
considered to be an unhealthy dependence of one fund upon another. 

Major Accomplishments and Future Directions  
Capital debt is used sparingly and has not adversely affected funding of program 
activities. 

The College depends to a large degree upon state appropriations to fund its 
general fund activities. However, in the form of the Running Start and worker 
retraining programs, the College has diversified its funding for instructional 
programs. This is the result of aggressive development in this area which will 
continue in the future. 

In spite of significant enrollment fluctuations in recent years, the College has 
maintained financial viability. Current enrollment levels are in excess of those 
funded by state allocations, and reasonable levels of fund balances have been 
maintained. 

Financial Management  

Reports to Board of Trustees  
The trustees typically receive periodic reports of financial activity. The report is in 
the proposed vs. actual format shown in Exhibit 7.22. At times when budgets are 
presented for adoption, considerable discussion is held regarding the adequacy 
and stability of the College’s finances. 

Because of the enrollment fluctuations experienced by the College during the last 
five years, numerous discussions have been conducted in trustee meetings 
regarding the College’s financial situation. Budget revisions by the Board have 
been approved only after extensive reporting by the President and Vice President 
for Administrative Services. More frequent, scheduled reporting is desirable, and is 
expected to result as part of the move to the P/G model. The Board of Trustees has 
outlined its expectations for communications from College staff in its statement of 
executive limitations. 

Chief Financial Officer  
The chief financial officer of the College is the Vice President for Administrative 
Services. He has served in college and university business managerial positions 
since 1969, and has been a chief business officer since September 1981. The 
resume of the Vice President is provided in Exhibit 7.24. 

The budget officer, the director of the accounting functions, and the procurement 
officer report directly to the chief financial officer. The director of student financial 
aid reports to the Vice President for Student Services but closely coordinates 
financial matters with the staff of the Vice President for Administrative Services. The 
payroll staff is a part of Human Resources and reports to the Director of Human 
Resources. 
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Control of Financial Records  
All resources of the College are recorded in the College’s official books of record. 
All funds are subject to audit by the Office of the State Auditor. All receipts and 
expenditures are included in the budgeting and financial management activities 
described previously. 

Cash Management  
The College’s cash and investments are managed in accordance with state policy. 
The College’s depository has been recently (September 1998) selected via a 
proposal process approved by the State Treasurer and has been formally 
designated by resolution of the trustees. Investments are handled through the same 
depository. 

Accounting System  
The College’s accounting system is called FMS (Financial Management System) 
and is shared by all the state’s community and technical colleges. It is provided by 
the Center for Information Services (CIS), a computing consortium formed in 1975 
by the colleges. The College adopted the system on July 1, 1976. 

The basic accounting structure for all state agencies is set by the Office of Financial 
Management (OFM) and further refined for community and technical colleges by 
the State Board for Community and Technical Colleges (SBCTC). The accounting 
system conforms to generally accepted accounting principles. It interfaces with the 
State of Washington’s accounting system, Annual Financial Reporting System 
(AFRS) so the community and technical colleges financial data can be readily 
integrated into the Comprehensive Annual Financial Report (CAFR) produced 
annually by the state. 

FMS defines funds, appropriations, programs, revenue sources, objects of 
expenditure, and general ledgers while individual colleges determine departmental 
code structures to best reflect their individual organizations. 

Annual A udit 
All funds of the College are subject to annual audit by the State Auditor’s Office. 
Article IV of the operating agreement between the College and the Everett 
Community College Foundation state the Foundation will make their books, 
accounts, records, and other information available for periodic review by the 
College and the State Auditor’s Office. 

Although the College does not have an internal audit department, an annual 
internal control assessment is conducted in accordance with state policy. The 1998-
99 internal control assessment and summary of findings is available for review by 
the visitation team in the Office of Administrative Services. 

The latest audit reports (1996-1997 and 1997-1998) from the State Auditor’s Office, 
along with the management letter, are provided in Exhibit 7.13 The College acted 
upon each recommendation and therefore does not expect them to repeat in 
following audit reports. There are no findings repeated from prior audits. 

Major Accomplishments and Future Directions  
Periodic financial reports are provided to the Board of Trustees, and the Board 
remains very aware of the budget status due to frequent presentations during 
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recent enrollment fluctuation periods. However, the reports are not sufficient to 
address the Board’s needs as outlined in the P/G statement of executive limitations. 
Reports have been oriented to current operations and budget status. Reports 
regarding financial position in a balance sheet format should be included in 
communications to the Board. The means and instruments for response to the 
communications standards recently expressed by the Board in the P/G model are 
under development and will be integrated into standard practice. 

Audit findings have been resolved quickly, which has resulted in no repeat findings 
when subsequent audits are conducted. This accomplishment speaks to the 
willingness of College staff to respond in a timely fashion in order to improve 
operations and maintain peak efficiency. 

Fundraising and Development  
The Everett Community College Foundation is a 501(c)(3) corporation, operating to 
reflect its mission of "enhancing the College's ability to respond to student, faculty, 
and community educational priorities." The Foundation, in existence since 1984, 
has shown strong growth in the last five years, to reflect income significantly above 
the national average for community college foundations. The Foundation provides 
over 100 scholarships annually to deserving students, provides a designated pool 
for faculty and staff professional development activities, solicits and provides 
donations of high-tech instructional equipment for the College's vocational 
programs, and otherwise assists the College to address its greatest needs. 

The Foundation Board, in 1999, sought and participated in joint meetings with 
College officials and Board of Trustees, so that volunteer members can better 
understand the College's mission, goals, and challenges. By participating in such 
meetings, Foundation leadership believes that they will better understand the 
expectations placed on Foundation fundraising, and will be able to provide more 
opportunities for College/business partnerships. Foundation board members are 
committed to continuing the practice of joint meetings, so that the volunteer 
members can better understand the needs for Foundation fundraising efforts. A 
roster of the current foundation board members is provided as Exhibit 7.17. 

All Foundation funds are administered by the Foundation's Finance Committee, with 
all endowment and life income fund records maintained by a local accounting firm. 
As with most community colleges, the endowment and life income funds are not 
significant when compared to state and private universities. The Foundation has 
more than doubled its endowment with a bequest of $450,000 received in June 1999. 

The Foundation's Executive Director, as a College employee, is available for 
Foundation activities 60% of the work week, while performing other duties the 
remainder of the time. The College President attends all Foundation board 
meetings, or sends a representative. The Vice President of the Board of Trustees 
serves as the Trustees' liaison to the Foundation. 

Proposed Major Gifts Campaign  
The Foundation has contracted with The Collins Group, a Seattle-based consultant, 
to conduct a feasibility study for a proposed capital campaign. The prospectus 
(Exhibit 1.7.J and Exhibit 7.17) includes four areas of priority, which were reached 
with input from College administration, faculty, staff, and students, and which are 
consistent with the College’s mission and goals. 
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The priorities are: 

· Scholarships 

· Library Collection Development 

· Equipment for Vocational/Technical Programs 

· Hi-Tech Classrooms 

The first priority is consistent with the College’s goal of ensuring the availability of 
quality, affordable, local higher education to everyone in our service district. The 
remaining priorities are consistent with the College’s goal to provide exemplary 
academic resources and state-of-the-art instructional technology for all students. 

The prospectus outlines a $4.65M campaign. The interviews currently being 
conducted by The Collins Group will assist the Foundation to determine the 
priorities that the community has in contributing private funding to the College. The 
community’s support for each priority will determine the final campaign case 
statement. 

BF Goodrich Aerospace, a local aircraft refurbisher, has already announced the 
donation of a Boeing 727 aircraft to the Foundation’s capital campaign for use in the 
College’s aviation maintenance program; the aircraft will be valued at 
approximately $500,000. 

One additional leadership gift request has been made, with a response expected 
by February 2000. 

Major Accomplishments and Future Directions 
The relationship between the College and the Foundation is detailed in a formal 
contractual agreement. The Foundation’s volunteer leadership represents a broad 
spectrum of the community. The results of the foundation’s donor program are 
steadily increasing. 

A major campaign is in the planning stages. 

The Foundation Board will  strive to meet the following goals over the next five years: 

·  Continue to increase revenues.  

·  Complete a successful capital campaign.  

·  Increase the number of donors substantially, especially in rural areas of the 
county.  

·  Place a greater emphasis on planned g ifts, including bequests, stock gifts, 
and charitable trusts.  

·  Increase the visibility of the College and the Foundation through increased 
marketing efforts.  

In order to accomplish the above goals, the Foundation members believe that the 
following is necessary: 

· Continued support from College officials and trustees; 
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·  An increase in College service to, and visibility in, rural areas of our service 
district;  

·  Increased staffing for the Foundation office;  

·  Increased staffing support from the College.  
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Appendix A -- Table 1 – Current Funds Revenues 

STANDARD SEVEN - FINANCE TABLE #1 CURRENT FUNDS REVENUES 

Sources Actual Projected 
(IPEDS Format) 1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 

Amount Amount Amount Amount Amount Amount 

Tuition & Fees 6,798,485 7,185,438 7,952,867 8,200,000 8,450,000 8,700,000 
Government Appropriations: 

Federal 0 0 0 0 0 0 
State 12,733,956 13,109,833 13,229,160 13,229,160 13,650,000 13,650,000 
Local 0 0 0 0 0 0 

Government Grants & Contracts: 
Federal Unrestricted 14,944 20,837 22,770 25,000 25,000 25,000 

Restricted 1,662,861 1,751,600 1,828,750 1,900,000 1,950,000 2,000,000 
State Unrestricted 1,884 1,618 35,164 45,000 50,000 60,000 

Restricted 1,107,441 1,148,257 1,448,686 1,500,000 1,550,000 1,650,000 
Local Unrestricted 500 15,129 16,887 17,500 19,000 21,000 

Restricted 962,698 1,040,945 1,158,991 1,200,000 1,250,000 1,350,000 
Private Gifts, Unrestricted 30 1,350 834 1,500 1,500 1,500 
& Contracts Restricted 872,623 1,146,804 1,034,076 1,050,000 1,150,000 1,250,000 
Endowment Unrestricted 0 0 0 0 0 0 
Income Restricted 4,176 5,368 4,925 5,500 5,500 6,000 

Sales & Services of Educ. Activities 199,366 193,483 226,038 250,000 265,000 280,000 
Auxiliary Enterprises 2,937,253 3,037,252 3,199,272 3,350,000 3,600,000 3,700,000 
Hospitals 0 0 0 0 0 0 
Other Sources 391,233 309,902 260,106 300,000 325,000 340,000 
Independent Operations 0 - 0 0 0 0 

Total Current Funds Revenue 27,687,450 28,967,816 30,418,526 31,073,660 32,291,000 33,033,500 

ACCREDITATION\Tables1-4.xls 
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Functions 
(IPEDS Format) 

Actual Projected 
1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 

Amount Amount Amount Amount Amount Amount 

Educational & General Instruction 13,289,394 14,182,872 14,039,262 14,700,000 15,100,000 15,500,000 
Research 0 0 0 0 0 0 
Public Service 0 0 0 0 0 0 
Academic Support (exclude Library) 438,633 388,569 728,046 825,000 850,000 875,000 

Library Expenditures 821,120 824,894 865,445 985,000 1,050,000 1,125,000 
Student Services 2,487,015 2,443,666 2,389,664 2,168,000 2,250,000 2,325,000 
Institutional Support 2,816,540 2,928,909 3,264,020 2,994,000 3,100,000 3,225,000 
Plant Operation & Maintenance 1,918,325 1,839,875 1,881,033 1,879,500 1,950,000 1,975,000 
Scholarships and Fellowships 

Awards from Unrestricted Funds 
3,484,720 

0 
3,905,175 

0 
3,891,949 

0 
4,000,000 

0 
4,100,000 

0 
4,170,000 

0 
Awards from Restricted Funds 0 0 0 0 0 0 

Educ. & General Mandatory Transfer 0 0 0 0 0 0 

Total Educational & General 
Expenditures & Mandatory Transfers 

Auxiliary Enterprises (include transfers) 

 

25,255,747 

3,121,939 

 

26,513,960 

3,184,208 

 

27,059,419 

3,654,174 

 

27,551,500 

3,250,000 

 

28,400,000 

3,375,000 

 

29,195,000 

3,475,000 
Hospitals (include transfers) 0 0 0 0 0 0 
Independent Operations (include transfers) 0 0 0 0 0 0 

Total Current Funds Expenditures 
& Mandatory Transfers 28,377,686 29,698,168 30,713,593 30,801,500 31,775,000 32,670,000 

16

Appendix B --Table 2 – Current Funds Expenditures and Transfers 



   

  Appendix C Table 3 – Summary Report of Revenue and Expenditures 

SUMMARY REPORT OF REVENUES AND EXPENDITURES 

(IPEDS Format) 

Actual Projected 
1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 

Amount Amount Amount Amount Amount Amount 

Education and 
Revenues 
Expenitures 
Transfers - Mandatory 

 - Non Mandatory 
Net Excess (Deficit) 

Auxiliary Enterprises 
Independent 

Revenues 
Expenitures 
Transfers - Mandatory 

 - Non Mandatory 
Net Excess (Deficit) 

Net Operational Excess (Deficit) 

24,750,197 25,930,564 27,219,254 27,723,660 28,691,000 29,333,500 
(25,255,747) (26,513,960) (27,059,419) (27,551,500) (28,400,000) (29,195,000) 

0 0 0 0 0 0
0 0 0 0 0 0 

(505,550) 

2,937,253 

(583,396) 

3,037,252 

159,835 

3,199,272 

172,160 

3,350,000 

291,000 

3,600,000 

138,500 

3,700,000 
(3,121,939) (3,184,208) (3,654,174) (3,250,000) (3,375,000) (3,475,000) 

0 0 0 0 0 0
0 0 0 0 0 0 

(184,686) 

(690,236 

(146,956) 

(730,352 

(454,902) 

(295,067 

100,000 

272,160 

225,000 

516,000 

225,000 

363,500 

ACCREDITATION\Tables1-4.xls 
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Appendix D -- Table 4 – Sources of Financial Aid 

SOURCES OF FINANCIAL AID 

(IPEDS 

Actual Projected 
1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 

Amount Amount Amount Amount Amount Amount 

Annual Private Contribution

Government State Aid 

Federal Aid 
(PELL, SEOG, Workstudy) 

s 872,653 

761,814 

1,677,805 

1,148,154 

761,663 

1,793,572 

1,034,910 

746,789 

1,846,236 

1,100,000 

750,000 

1,900,000 

1,200,000 

775,000 

1,950,000 

1,250,000 

775,000 

1,975,000 

Endowment Earnings 

Institutional Unfunded Aid 

0 

172,448 

0 

201,786 

0 

264,014 

0 

275,000 

0 

300,000 

0 

325,000 

Total Financial 3,484,720 3,905,175 3,891,949 4,025,000 4,225,000 4,325,000



   

Appendix E -- Table 9 – Operating Gifts and Endowments 

Appendix E 

Operating Gifts and Endowments 
Table 9 

Description 

Actual Projected 
1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 

Amount Amount Amount Amount Amount 

Annual Gifts 
Operations Restricted 
Operations Unrestricted 
Endowments, exclusive of foundation gifts 
Foundation Gifts 410,000 460,000 850,000 900,000 1,000,000 
Plant 
Total 410,000 460,000 850,000 900,000 1,000,000 

Ratio of Annual Gifts to E&G 1.657% 1.774% 3.123% 3.246% 3.485% 

Endowment Fund Balances 
Permanent 89,178 92,035 89,260 90,000 90,000 
Term 6,584 6,598 6,577 6,600 6,600 
Quasi 0 0 0 
Total 95,762 98,633 95,837 96,600 96,600 
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 Appendix F -- Table 10 – Captial Investments 

Appendix F 

STANDARD SEVEN - FINANCE TABLE 10 
CAPITAL INVESTMENTS 

A C T U A L P R O J E C T E D 

1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 
Land (1) 

Beg. Book Value 74,742 74,742 74,742 6,491,496 6,491,496 6,491,496 
Additions 0 0 6,416,754 0 0 0 
Deletions 0 0 0 0 0 0 
End. Book Value 74,742 74,742 6,491,496 6,491,496 6,491,496 6,491,496 

Buildings 
Beg. Book Value 10,484,942 9,701,055 8,917,160 21,665,534 20,865,534 20,065,534 
Additions 0 0 25,248,944 0 0 0 
Deductions (783,887) (783,895) (12,500,570) (800,000) (800,000) (800,000) 
End. Book Value 9,701,055 8,917,160 21,665,534 20,865,534 20,065,534 19,265,534 

Furniture & Equipment 
Beg. Book Value 2,024,537 2,188,883 2,157,231 2,313,306 2,713,306 3,163,306 
Additions 368,482 141,978 390,382 225,000 275,000 300,000 
Deductions (204,136) (173,630) (234,307) 175,000 175,000 175,000 
End. Book Value 2,188,883 2,157,231 2,313,306 2,713,306 3,163,306 3,638,306 

Construction in Progress 
Beg. Book Value 1,653,522 1,653,522 6,362,817 0 0 0 
Additions 4,709,295 69,835 0 0 0 
Deductions (6,432,652) 0 0 0 
End. Book Value 1,653,522 6,362,817 0 0 0 0 

ACCREDITATION\Capital.XLS 
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 Appendix G -- Debt Service Schedules (Projected) 
State of Washington Certificates of Participation  

Everett Community College  

Proposed $1.5 million proceeds -- 20 year term  

DEBT SERVICE SCHEDULE  
  Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Principal  Coupon 

 

 

 

 

 

 

 Interest Total P+I  FISCAL TOTAL  
 1/01/2001 
 7/01/2001 
 1/01/2002 
 7/01/2002 
 1/01/2003 
 7/01/2003 
 1/01/2004 
 7/01/2004 
 1/01/2005 
 7/01/2005 
 1/01/2006 
 7/01/2006 
 1/01/2007 
 7/01/2007 
 1/01/2008  
 7/01/2008  
 1/01/2009  
 7/01/2009  
 1/01/2010  
 7/01/2010  
 1/01/2011  
 7/01/2011  
 1/01/2012  
 7/01/2012  
 1/01/2013  
 7/01/2013  
 1/01/2014  
 7/01/2014  
 1/01/2015  
 7/01/2015  
 1/01/2016  
 7/01/2016  
 1/01/2017  
 7/01/2017  
 1/01/2018  
 7/01/2018  
 1/01/2019  
 7/01/2019  
 1/01/2020  
 7/01/2020  
 1/01/2021  
 

Total  

- 
- 

$40,000.00 
 

45,000.00 
 

45,000.00 
 

50,000.00 
 

50,000.00 
 

55,000.00 
 

60,000.00 
 

60,000.00 
 

65,000.00 
 

70,000.00 
 

75,000.00 
 

80,000.00 
 

80,000.00 
 

90,000.00 
 

95,000.00 
 

100,000.00 
 

105,000.00 
 

115,000.00 
 

120,000.00 
 

130,000.00 

$1,530,000.00 

- 
- 

5.200% 
- 

5.300% 
- 

5.450% 
- 

5.600% 
- 

5.700% 
- 

5.800% 
- 

5.900%  
- 

6.000%  
- 

6.050%  
- 

6.150%  
- 

6.250%  
- 

6.350%  
- 

6.450%  
- 

6.500%  
- 

6.550%  
- 

6.600%  
- 

6.650%  
- 

6.700%  
- 

6.750%  
- 

6.800%  

 -

- 
$48,181.25 

48,181.25 
47,141.25 
47,141.25 
45,948.75 
45,948.75 
44,722.50 
44,722.50 
43,322.50 
43,322.50 
41,897.50 
41,897.50 
40,302.50 
40,302.50 
38,532.50 
38,532.50 
36,732.50 
36,732.50 
34,766.25 
34,766.25 
32,613.75 
32,613.75 
30,270.00 
30,270.00 
27,730.00 
27,730.00 
25,150.00 
25,150.00 
22,225.00 
22,225.00 
19,113.75 
19,113.75 
15,813.75 
15,813.75 
12,322.50 
12,322.50 

8,470.00 
8,470.00 
4,420.00 
4,420.00 

$1,239,352.50 

- 
$48,181.25 

88,181.25 
47,141.25 
92,141.25 
45,948.75 
90,948.75 
44,722.50 
94,722.50 
43,322.50 
93,322.50 
41,897.50 
96,897.50 
40,302.50 

100,302.50 
38,532.50 
98,532.50 
36,732.50 

101,732.50 
34,766.25 

104,766.25 
32,613.75 

107,613.75 
30,270.00 

110,270.00 
27,730.00 

107,730.00 
25,150.00 

115,150.00 
22,225.00 

117,225.00 
19,113.75 

119,113.75 
15,813.75 

120,813.75 
12,322.50 

127,322.50 
8,470.00 

128,470.00 
4,420.00 

134,420.00 

$2,769,352.50 

- 
- 

$136,362.50 
 

139,282.50 

136,897.50 

139,445.00 

136,645.00 

138,795.00 

140,605.00 

137,065.00 

138,465.00 

139,532.50 

140,227.50 

140,540.00 

135,460.00 

140,300.00 

139,450.00 

138,227.50 

136,627.50 

139,645.00 

136,940.00 

138,840.00 
-

File = STATECOPS.SF- Everett- $1.5/20- SINGLE PURPOSE 
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 Appendix H -- Endowment and Life Income Fund Report 

 Endowment and Life Income Report 
  Actual   
  1996/1997  1997/1998  1998/1999 
  Amount  Amount  Amount 

   Life Income Funds  
  

Income Distributions  N/A  
 

N/A  
 

N/A  
    

 Fund balances as of June 30 N/A  N/A  N/A  
    
    

 Endowment Funds    

  
Income Distributions  3,334  

 
2,497  

 
4,670  

    
 Fund balances as of June 30  95,763   98,633  95,838  

 
 

7-22 



   

 

 

 

Appendix I - List and Description of Reports to Board of Trustees 

Appendix I 

Financial and Management Reports to Board of Trustees 

 1999 Calendar Year 
January 13   · Briefing by Chief Operating Officer  

 · Revision of 1998-99 operating budget  
Extension of faculty labor agreement  

January 18   · Accreditation self-study status report  
(board retreat)  Funding formula  

February 10   · Briefing by Chief Operating Officer  
Employee recognition, alternate transportation award  

February 24   · Briefing by Chief Operating Officer  
 ·  1999-2000 budget development process 

 Integration of institutional planning processes 

March 10   · Briefing by Chief Operating Officer  
 · Accreditation, Early Childhood Program  

1999-2000 proposed student activities budget  

March 24   · Briefing by Chief Operating Officer  
 · Implications of FTE enrollment upon appropriations  

Strategic planning and policy governance  

April 28   · Briefing by Chief Operating Officer  
 Faculty tenure 

 May 12  · Briefing by Chief Operating Officer  
 · 1999-2000 student activities budget  

 NSIS interagency agreement 
 May 26  · Briefing by Chief Operating Officer  

 · Northwest Language Center  
 ·  Distance education 
 · Accreditation status report  
 · 1999-2000 tuition rates  

1999-2000 operating budget  

June 2   ·  Policy Governance 
 (special session) 

 
June 9   · Briefing by Chief Operating Officer  

1999-2000 operating budget  

August 11   · Briefing by President  
 · 1999 fall quarter enrollment  

Update, transportation demand management  
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September 8   · Briefing by President  
 ·  Pay rate for part-time faculty 
 ·  Update, Y2K preparation 
 ·  Update, 1999 fall quarter enrollments 

Update, strategic planning  

 · Student rights and responsibilities  
 · After action report, year-end cash transfers  

Change of College address  

September 22   · Briefing by President  
 ·  Use of alcohol on campus 

Effect of occupation of Instructional Technology  
Center  

October 12   · Briefing by President  
 · Revision of 1999-2000 operating budget  
 · Update, student rights and responsibilities policy  
 · Commercial drivers license  

Student satisfaction survey  

October 27   · Briefing by President  
Policy governance, executive limitations  

November 10   · Briefing by President  
 ·  Bank signatories 
 · Diversity graduation requirement  

 Major donation, B. F. Goodrich 

December 8   · Briefing by President  
 ·  Intercollegiate athletics 
 ·  Update, 1999 fall quarter enrollments 
 ·  Priorities, 2000 state legislative session 

Environmental scanning  
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Appendix J – Supplementary Documentation
 of Year-End Accruals 

Accruals at Year End 6/30/99 

GL Codes 13xx 
represent receivables; 

51xx represent 
payables 

Fund   GL Code  Amount  - Sub totals  By fund 
group  

 
Operating funds: 

Dedicated Local Funds 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 Operating Fees 
  
  
  
  
  
  

  
 Grants & Contracts 

  
  
  
  
  
  
  
  
  
  
  
  

 Proprietary Funds:  
Data Processing 

  
  

148 

 
149 

 
145 

 
 

443 

 
 

 9,933.05  
 1,666.40  
 1,360.40  
  (40.00)  
  (26.55)  
  1,156.32  
 248.58  
 6,565.65  
 26,158.04  
  (7,324.97)  
   (39,630.85)  
   (24,895.13)  
   (3,189.16)  
  (421.37)  
  (12,282.20) 

  
 7,795.37  
 46.30  
  (122,032.86)  
   (20,584.70)  
  (2,258.43)  
   (13,753.94)  
  

  
 127,691.85  
 20.00  
 35,653.06  
 651,185.73  
 319.41  
 383,925.60  
 560.80  
 (19,120.51)  
  (56,126.15)  
  (449,575.45)  
  (777.83)  
  (106,287.24) 

  
  

 205,718.31 

 
 

(40,721.79) 

 (150,788.26)  

567,469.27 

205,718.31 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(191,510.05 

) 
 
 
 
 
 
 
 
 
 
 
 
 
 567,469.27 
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 Fund   GL Code  Amount  - Sub totals  By fund 
group  

Printing Plant 
  
  
  
  
  
  
  
  
  
  

Motor Pool 
  
  
  
  

Associated Students 
  
  
  
  
  

Bookstore 
  
  
  
  
  
  
  
  
  
  

Parking Fund 
  
  
  
  
  
  
  
  
  
  
  
 
  
  
  
  
  
  

448 

 
460 

 
522 

 
524 

 
528 

 
569 

 2,761.54  
  (200.00)  
  1,618.76  
 3,072.12  
  (8.00)  
   (2,973.53)  
   (1,588.97)  
   (1,140.69)  
  (102.34)  
   (2,797.12)

  
  31.58  
  (13.46)  
   (12,000.00)  
   (265.05)

  
  2,966.90  
  (5,682.67)  
   (5,503.40)  
  (555.25)  
  (250.56) 

  
  3,113.85  
  (812.52)  
  529,482.10  
 30,904.63  
  (2,704.04)  
   (17,433.75)  
   (17,082.93)  
   (7,642.98)  
   (20.70)  
   (54,638.87)

  
  82.00  
 8.00  
 1.50  
  (18.50)  
  72.00  
 398.00  
 8.00  
  (7,396.58)  
  (688.52)  
  (190.63)  
  (18.00) 

  
  139.37  
 453.41  
 170.57  
  (6,601.29)  
   (9,581.98)  
   (2,901.58)  
   (9,914.04)

 
 
 
 
 
 
 
 
 

 (1,358.23)  
 
 
 
 

 (12,246.93)  
 
 
 
 
 

 (9,024.98)  
 
 
 
 
 
 
 
 
 
 

 463,164.79  
 
 
 
 
 
 
 
 
 
 
 

(7,742.73)  
 
 
 
 
 
 
 

 (28,235.54)   
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 Fund   GL Code  Amount  - Sub totals  By fund 
group  

  
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Student Loans &  
Grants: 

 
  
  
  
 
  
  
  
  
 
  
  
  
 
  

Capital Projects:  
 Building Construction--

State 
  
  
  
  

Local Plant Funds 
  

  
Endowment 

  
Grand Total  

  

 
570 

 
 

846 

 
849 

 
850 

 
860 

 
 

057 

 
147 

 
859 

 
 
 

  
 31,987.67  
 4,615.00  
 2,188.88  
  (746.00)  
  (2,189.40)  
  970.00  
 2,291.75  
 2,134.00  
 (6,325.19)  
  (8,453.61)  
  (5,651.33)  
  (3,417.40)  
  (1,125.55)  
  (260.78)  
  (30,435.00) 

  
  

  37,506.54  
 (55,000.00)  
  (1,983.87) 

  
  5.00  
 549.65  
 238.67  
 (6.75) 

  
  16,830.62  
 (1,891.14)  
  (16,479.60) 

  
  828.15 

  
  

 (31,539.73)  

  (122,552.62)  
  (1,989.71)  
  (247,072.46) 

  
  3,381.39  
 (15,000.00) 

  
  1,875.30 

  
539,516.39 

  

(14,416.96) 

 (19,477.33) 

 786.57 

(1,540.12) 

 828.15 

(403,154.52) 

 (11,618.61)  

1,875.30 

539,516.39 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
595,857.73 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
(19,402.73) 

 
 
 

 
 
 
 
 

 
(414,773.13 

) 
 

 1,875.30 
 
539,516.39 
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 Appendix K –Summary of 1999-2000 FY General Fund Budget 

1999-2000 General Fund Operating Budget 
Statement of Change in Fund 

Compared to the 1998-99 
Budget 

1998-99 1999-2000 
General Fund Worker Recommended Growth Total 

Original Revised Training Base Budget Contngncy Budget 

Revenues 
Appropriation 12,132,570 12,132,570 550,500 13,377,400 165,600 13,543,000 
Tuition 4,399,150 4,649,150 4,927,700 31,600 4,959,300 
Student Fees 780,140 830,140 1,002,700 0 1,002,700 
Other 154,750 122,800 164,800 0 164,800 
Total 17,466,610 17,734,660 550,500 19,472,600 197,200 19,669,800 

Expenditure 
Instruction 9,819,200 10,302,073 343,000 10,690,100 111,100 10,801,200 
Academic Administration 768,300 768,300 799,900 6,700 806,600 
Library 818,730 818,730 978,000 8,600 986,600 
Student Services 1,701,625 1,701,625 207,500 2,147,400 20,700 2,168,100 
Institutional Support 2,657,765 2,557,765 2,962,600 31,000 2,993,600 
Plant Operations 1,804,740 1,786,167 1,860,300 19,100 1,879,400 
Total 17,570,360 17,934,660 550,500 19,438,300 197,200 19,635,500 

(103,750) (200,000) 0 34,300 0 34,300 Addition to 
(Draw from) 
Balance 
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Appendix L – Summary of 1999-2000 FY Student Activity 
Budget 

 1998 -1999   1999 -2000  

 
 

 Approved 
 Budget  

  Approved
 Budget  

   Revenues:  
S&A Fees  429,767 *  490,870 

 Interest Income 7,000  10,000 
Organization Revenues  30,190  15,000 

 Total 466,957  515,870 
    Expenditures: 

 Administration 12,710  13,371 
 Student Government 9,840  10,880 
 Activities & Events Programming 58,641  59,546 

Instructional/College Related 26,847  25,947 
 Programs 

Student Services/Development 26,641  31,336 
 Programs 
 Child Care 65,378  66,478 
 Intercollegiate Athletics 64,113  81,393 
 Intramural/Recreation 2,430  2,430 

Student Organizations/Clubs  27,334  27,551 
 Student Employment 65,608  71,579 
 Contingency 19,757  25,985 
 Student Information Center 370  370 

Publicity Services  9,192  9,192 
Overhead Charges  25,786  29,452 

Parks Student Union Improvements  4,000  4,000 
Basic Student Services  48,310  56,360 

Totals  466,957  515,870 

    
Addition to or (Draw from) Fund 67,600  100,000 

Balance  

* Fee Increased for 1999/00 to $51.00    
 from $45.50 

    
F.T.E. increase has enabled this fund to add to fund    
balance over it's break even budget plan.  

    
Student Activities has ear marked the fund balance for    
capital purchases and or capital construction to be 

        determined in the future 
    

Estimated fund balance at the end of fiscal 1999/00 is in    
excess of $350,000.  
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Appendix M – Budget Priorities Document FY 1999-2000 

1999-2000 FY Budget Priorities 
1.Improve ratio of students to faculty 
2.Exceed FTE target early in biennium 
3.Invest in advanced technologies 
4.Increase visibility 
5.Plan facility development 
6.Increase efficiency through collaboration 
7.Establish sufficient reserve funds 
8.Respond to accreditation findings 
9.Invest in international student outreach 
10. Expand resource base via grants 
11. Use Perkins funds to greater advantage 
12. Improve student wages 
13. Recruit diverse candidates for employment 
14. Fund faculty development leaves 

This is a condensation of the original list of 23 priorities 
discussed in the Financial Planning Group. 
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Description Amount 

Carried Over from 1997-99: 
Major Project: Instructional Technology Center   1,450,000 
Repair, Major Maintenance, Improvements Allocation (RMI)        75,000 
Roof Repairs      167,133 
Exterior Repairs: Fitness Center      140,500 
Interior Repairs: Fitness Center        89,600 
Minor Project: Index Hall      421,000 

Allocated for 1999-2001: 
Repair, Major Maintenance, Improvements Allocation (RMI)      299,700 
Roof Repairs        23,935 
Facility Repairs      464,064 
Minor Project: Parks Building 

Total Allocations 

     439,717 

  3,570,649 

Appendix N – Capital Allocations for 1999-2001 Biennium 

Capital Allocations for 1999-2001 Biennium 
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Appendix O – Summary of Revised 1999-2000 Budget 

General Fund Operating Budget 
Statement of Change in Fund Balance 

Proposed Budget Revision 

1999-2000 
Approved Proposed Revised 

Base Budget Revision Budget 

Revenues: 
Appropriation 13,377,400 165,600 13,543,000 
Tuition 4,927,700 31,600 4,959,300 
Student Fees 1,002,700 0 1,002,700 
Other 164,800 0 164,800 
Total 19,472,600 197,200 19,669,800 

Expenditures: 
Instruction 10,690,100 111,100 10,801,200        41,700 
Academic Administration 799,900 6,700 806,600          1,300 
Library 978,000 8,600 986,600          3,300 
Student Services 2,147,400 20,700 2,168,100          7,800 
Institutional Support 2,962,600 31,000 2,993,600          6,500 
Plant Operations 1,860,300 19,100 1,879,400          4,600 

Total 19,438,300  197,200 * 19,635,500        65,200 

34,300 0 34,300 Addition to or (Draw from) 
Fund Balance 

*  net after transfers of $65,200 to Running Start 

Description of Expenditure Revisions 

Instruction--additional faculty salaries and associated employee benefits 

Academic Administration--provision for employee professional development 

Library--additional salaries and associated employee benefits for service

 personnel 

Student Services--salary and associated employee benefits for another

 full-time counselor 

Institutional Support--additional salary for part-time service personnel, 
additional postage and printing of college publications 

Plant Operations--additional salaries and benefits for service personnel 
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Appendix P 

Recommendations and Actions Taken 

Recommendation Actions Taken 
The College should be more 
aggressively involved with the SBCTC 
and its staff in issues related to funding 
and financial resources. 

The College president has been 
appointed to the WACTC Operating 
Budget Committee and to the Executive 
Board of the Center for Information 
Services. A former trustee has been 
appointed to the SBCTC. 

Financial planning and budgeting Current and short-term efforts will be 
should be extended to all fund groups. concentrated on improving the planning 

and budgeting functions associated with 
the general fund. Once those efforts 
result in more effective support of the 
College’s planning and program 
objectives; they will be extended to more 
fully incorporate the other fund groups. 

The College should continue its actions 
to diversify its revenue base. It should 
strive to become more “state assisted 
than state supported.” The College’s 
financial and strategic planning should 
more specifically address resource 
development and measures to broaden 
program participation through 
contracting, as opposed to tuition-based 
enrollments. Continued energy should 
be directed to increasing the return from 
the relationship between the College 
and the EvCC Foundation. 

Discussions during the strategic 
planning process have highlighted this 
area. A draft initiative stating the desire 
of the College to increase its financial 
flexibility is part of this 2000-2003 plan. 

The College will also participate as an 
active partner in the Foundation 
Proposed Major Gifts Campaign. 

The accounting system meets the needs 
of the institution, but reporting of and 
access to financial data should be 
improved. 

To some extent, improvements in this 
area are dependent upon the adoption 
of improved software systems by the 
SBCTC. However, activities to improve 
the availability of existing database 
information to users (e.g. downloading 
information to desktop platforms is 
underway). Means to distribute reports 
electronically rather than by hardcopy is 
being pursued 

More routine and thorough discussion 
within the executive management team 
regarding the College’s financial 
statements and budget status should 
occur. 

Consistent with the trustees’ direction 
for improved reporting, summarized 
financial statement formats are being 
developed. Those documents will also 
be used within executive management 
on a regular and routine basis. 
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Recommendation Actions Taken 
Process re-engineering and 
streamlining of procedures to more 
efficiently facilitate the business of the 
College is needed. 

Current work objectives, particularly in 
the business office functions, include the 
streamlining of procedures and 
preparation and communication of 
more clearly stated instructions and 
procedure statements. An intranet 
format is being prepared for that 
purpose. 

Actions for internal control improvement 
should be pursued with more vigor. 

Follow -up activity on findings from the 
1998-99 internal control assessment is 
being pursued. Action plans to be 
developed in future assessment cycles 
will be more aggressively monitored. 
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	Structure Bookmarks
	STANDARD SEVEN FINANCE 
	Introduction  
	Financial planning at the College has been steadily improving since 1995. During this time, the College has experienced fluctuations in student enrollment. State funding for the College is based on student enrollment, and because of these fluctuations, the challenge has been to effectively plan for adequate levels of support for the educational programs of the College. One significant accomplishment is that the College was able to maintain financial stability during periods of declining enrollments. 
	As the College begins to experience growing enrollments, it will need to continue its work toward lining up the financial planning behind the program planning activities. This means that as the College determines the types of educational goals it wants to offer, the financial planning activity will take place to support the educational goals of the institution. This process has begun on campus, and will continue as part of the 2000-2003 Strategic Plan. 
	Financial planning is also impacted by the move to Policy Governance (P/G -see Standard Six). As part of the P/G model, clear expectations regarding financial planning are outlined. This will enable the Vice President for Administrative Services to operate with a set of objectives and goals that are realistic and measurable. 
	The College regularly passes state audits, and meets each of the requirements of Standard Seven. Self-study has resulted in several accomplishments, including the beginning of the facilities master planning process, improved assessment of administrative units, and increased emphasis on effective communication regarding financial planning. 
	Financial Planning  
	Institutional Autonomy in Budget Development  
	The State Board for Community and Technical Colleges (SBCTC) has responsibility for planning for and utilization of state financial resources provided to colleges within the system. The SBCTC has the duty to develop budgets for the community college system as prescribed by state law (RCW 43.88.090). The SBCTC formulates operating budget requests on a biennial basis. On occasion, the SBCTC will submit a supplemental request for legislative consideration in the intervening session. 
	It is the expectation of the SBCTC that the trustees of the College will prepare a budget for submittal to the system [reference RCW 28B.50.090(1)]. The College trustees do adopt annual budgets for the College’s unrestricted general fund. A summary of the approved 1999-2000 FY general fund budget is provided in Appendix K. A complete budget document is available as Exhibit 7.14. 
	In addition, the College’s trustees adopt an annual budget for the student activity fund. A summary of the approved 1999-2000 FY student activity budget is provided in Appendix L. A board adopted financial code to guide the preparation of the annual student activity budget and a complete copy of the 1999-2000 student activity budget are provided in Exhibit 7.18. 
	Budget development at the College has focused on the unrestricted general fund and on the student activity fund. In both instances, the budgeting process has been used to apportion a pooled revenue base to support the functions of many activities and programs. For the 1999-2000 general fund budget, funds were assigned to more than 200 cost centers. 
	In all the other fund groups, the organizational units plan an expenditure level that is supported by revenues and/or balances of the unit. Financial planning in those units is a function of unit management. In cases when those operating units are involved with overhead charges or cost transfers to/from the general fund, the plans for those operating units are coordinated with the Budget Officer (Vice President for Administrative Services) and program administrators. Otherwise, the financial planning for th
	The College Board of Trustees is transitioning to a more policy-oriented form of governance. In the adoption of that style of governance, the Board has formally communicated its expectations regarding budgeting and financial issues. In a statement of desired ends, the Board has directed that the College’s budget shall be balanced and realistic and that spending will be within budget. Furthermore, the Board stipulates that the College’s resources are to be clearly and fully disclosed and that reasonable rese
	Financial Planning  
	For the unrestricted general fund budget, budget development is preceded by the preparation of a five-year financial forecast. A projection model, developed by College staff, is used to estimate the future unrestricted general fund revenues of the College. 
	The projection model is also used to examine the financial characteristics of different enrollment scenarios. Alternative expenditure patterns can be evaluated throughout the five-year period. Student to staff ratio, cost per FTE student, and fund balances are among the evaluative measures that are reviewed. A sample of summary documentation from the College’s projection model is provided in Exhibit 7.19. 
	Based upon financial staff analysis, tentative future expenditure levels for each of the six program groups (instruction, academic administration, library, student services, institutional support, and plant operations) are made by object code (salaries, benefits, supplies, etc.). These expenditure levels are considered realistic in light of anticipated enrollments and program objectives of the College. 
	Prior to budget development, the financial projections are presented to a planning group composed of management personnel and constituency representatives. Using the projections, the planning group discusses the resource implications throughout the five-year planning period. The group develops a statement of financial priorities that are integrated into the budget instructions. The priorities for the development of the 1999-2000 FY unrestricted general fund budget are shown in Appendix M. 
	For capital applications, funding for College projects has almost exclusively been provided by the state via the community college system. Components of the community college capital funding system are major project, minor project, repair project and repair maintenance and improvement (RMI) allocations. The recent campus expansion project was funded as a major project. 
	Repair project allocations are made in response to specific repair needs identified on the campus by way of a biennial site survey. Minor projects are made on a biennial basis for the renovation, upgrade or significant improvement of a building, floor or wing. RMI funds are an allowance to the College for minor repairs, improvements or replacements of building system components. 
	Capital allocations to the College for the 1999-2001 biennium are shown in Appendix N. The planned use of those funds is also shown. 
	As more fully described in Standard Eight, the College is formulating a new long-range facilities master plan. A planning consultant has been engaged to facilitate the process. Sufficient progress toward the facilities master plan is expected by the spring of 2000 so that the planning process will drive the submittal of the capital request for 2001-03 projects. 
	Budget Process  
	At the culmination of the budget process, a budget document (Exhibit 7.14) for the general fund is published and distributed to the Board of Trustees, the president, all other administrators on campus, and other budget authorities upon request. Both the classified staff and faculty unions are given copies of the completed document. Copies are also placed in the library for public access and review. 
	The budget process has been in a state of transition. The transition will continue with the evolution of the College’s strategic planning process. The process has progressed from a year-at-a-time detail oriented routine with time-intensive budget hearings to an effort to allocate the institution’s resources to the major program groups so that program and unit managers can utilize resources to achieve program objectives and serve program priorities. With the use of a five-year time 
	The budget process has been in a state of transition. The transition will continue with the evolution of the College’s strategic planning process. The process has progressed from a year-at-a-time detail oriented routine with time-intensive budget hearings to an effort to allocate the institution’s resources to the major program groups so that program and unit managers can utilize resources to achieve program objectives and serve program priorities. With the use of a five-year time 
	frame for planning the institution’s general fund, program managers can anticipate future allocations and can plan for the use of resources over time. The trustees are apprised of budget status on a periodic basis. The reports are usually arranged to provide situation reports for the fall and winter quarters. The budget status report is presented in National Association of College and University Business Officers (NACUBO) format for all operating funds. An example of the budget status report is included in 

	· on-salary allocations may be transferred between objects of expenditure within budgets controlled by the budget authority · Transfers between organizational units must be approved by both the budget authority and the appropriate Vice President · The Vice-President for Administrative Services must approve the following transfers: Transfers between major programs Adjustments between funds Adjustments to overall allocations Adjustments affecting fund balances 
	Capital Debt  
	The College does not have capital debt at present. It has been several years since debt has existed for capital purposes. 
	The 1999 legislature approved the College to borrow as much as $1,500,000 from the State Treasurer for renovation of the Fitness Center. That authority for borrowing was arranged because the College has not been able to arrange capital funds through the usual state capital funding process. 
	Project costs were based upon construction estimates developed in 1998. Based upon more current estimates, it is apparent that the authorized borrowing will be insufficient to address all the improvement needs of that building. The project is being reconsidered given the new cost estimates. Should the College proceed to incur debt under the present legislative authority for that project, new rental and use fee revenues to be generated by the improved facility will service the debt. Current estimates for ser
	The Board of Trustees, in its Statement of Executive Limitations, has stipulated restrictions on the incidence of debt. Debt can only be incurred if it is to be retired by unencumbered revenues within the current fiscal year or from accounts previously established by the Board of Trustees for that purpose. 
	Major Accomplishments and Future Directions  
	Long-term financial planning is conducted using financial modeling tools. These tools allow the College to view contingencies, project revenues, and they better prepare the College to handle fluctuations in allocations. Planning in this manner is a significant accomplishment; however, the scope of that activity is limited to the general fund. In the future, the scope of long-range financial planning will be broadened to include capital resources and all other operating funds. One result of this broadening i
	The budget process is in transition in an attempt to make the process more programs driven. An objective of the process revision is to make program administrators more meaningfully involved in resource allocation decisions. Another objective is to make it easier to reallocate funds to support shifting program priorities. Initial efforts in this area have resulted in increased flexibility in resource management. The use of projection models along with the development of budget priorities done with the goal o
	The College has become more vigorously involved in affairs of the state community college system. The President serves on the Executive Board of the Center for Information Services and is on the Operating Budget Committee of the Washington Association of Community and Technical Colleges. A former College Board of Trustees member now serves as a board member for the State Board for Community and Technical Colleges. This has raised the profile of the College within the system. Through the involvement of execu
	The development of the budget process will continue and will result in a process that aligns the institution’s financial resources with its strategic direction. This issue has been clearly communicated in the meetings and discussion about the 20002003 Strategic Plan. 
	-

	Adequacy of Financial Resources  
	Adequacy and Variety of Resources  
	The College’s educational and general fund is primarily supported by state allocation, tuition and student fees unrestricted revenues. However, additional restricted contract and grant revenues for educational and general purposes are received from various local, regional and federal sources (see Appendix A). For 1998-99, restricted revenues of $3,331,445 were received for educational and general purposes. Those receipts were equivalent to 14.5% of the unrestricted receipts. 
	Our largest restricted program is Running Start, a program that allows area high school students to attend classes at the College and receive both high school and college credit. The College was one of the pilot schools in the early 1990s when this program was established by the State Legislature. This program has continued to grow each year. In 1998/99 Running Start produced revenues in excess of one million dollars. These funds are first used to cover instructional costs and then are used to offset additi
	The College received additional restricted funds for the current biennium for WorkFirst. The entire community college system in Washington received a portion of these funds to provide tuition assistance for WorkFirst and other low-income working parents. These funds are intended to assist low-income workers, who may be leaving welfare or who are at risk of calling upon welfare, to gain the skills needed to advance in their chosen career. The director of the program has actively pursued additional funding to
	Capital Debt  
	Financial Stability  
	Although the College has experienced enrollment fluctuations within the last five years, it has remained in reasonably stable financial condition. The College has not had an operating deficit. 
	The financial position of the College for the last five years is summarized in Exhibit 7-22. 
	Interfund Transfers and Borrowings  
	The College has not made equity transfers, as borrowings, between funds. Cash and investments are pooled in a combined fund so that resources of individual funds are recorded on a due to/from basis. 
	As prescribed by state law (RCW 43.88.260) no fund may have a deficit cash balance at the end of a biennium. Due to the timing of expenditure reimbursements, some funds are in a temporary cash deficit position at the end of the biennium. Therefore, short-term cash loans are made between funds to cover any deficit position. The Board of Trustees gives specific authorization for these transfers; after-action reporting is provided to the Board giving details of the temporary year-end transfers. 
	Adequacy of Financial Resources for Programs  
	Each instructional program conducts an annual Program Profile and, every five years, a more comprehensive Program Review (see Standard Two for more details on this process). These instruments (Exhibit 1.4.B) require an assessment of each program's financial resources. Recommendations are forwarded to the division dean for review. Also, as part of the budget planning process, individual departments are asked to submit requests for equipment, personnel, etc. in order to give the College administration an asse
	The College has adequate financial resources to support its programs. Instructors work with administrators to access funding for professional development activities, outcomes assessment projects, equipment requests, and a variety of items that support the educational goals at the program level. 
	Student Financial Aid Resources  
	Coordination between the Financial Aid Office and Administrative Services is necessary to ensure that the institution does not spend more than is allocated. The Financial Aid Office is responsible for monitoring expenditures. Administrative Services also monitors expenditures as a checks and balance process. Federal financial aid allocations are set amounts authorized by the Department of Education based on a “fair share basis” calculation. State financial aid allocations are based on prior year expenditure
	In case of federal financial aid, the Department of Education allows for some administrative flexibility, for example, carry-forward, carry-back, transfer funds from one program to another, etc. State financial aid allows for requesting additional or deobligating funds. An institutional reserve is maintained to cover any unfunded student financial aid. 
	Adequate Financial Reserves  
	The College strives to maintain unrestricted fund balances of 3 to 5% as a safeguard against revenue shortfall or as reserve for additional expenditures in support of unexpectedly high enrollments. As indicated in Exhibit 7.23, the College’s unrestricted fund balances has ranged from 3.9 to 6.6% during the last five years. The Board of Trustees, in its Statement of Executive Limitations, stipulates a minimum unrestricted fund balance of 3%. 
	Within the general fund budget, unallocated funds in each program group are held to offset unanticipated expenditure needs. For the 1999-2000 original budget, 1.4% of the general fund expenditure budget was unallocated. The percentage held in each of the program groups varies, ranging from .8% to 1.7%. 
	Relationship Between General Fund and other Fund Groups  
	The educational and general budget is, for the most part, independent of the other current operating funds. There are assessments of overhead charges to the auxiliary enterprises. For 1999-2000 the overhead charges to auxiliaries represents 0.41% of the educational and general budget. 
	There are cost assignments to some of the other current funds. The educational and general costs assigned to restricted grants and contracts and to (insert other fund groups) represent direct costs allocatable to contracted instruction or to service activities. 
	The transfers of charges or overhead recoveries for the 1999-2000 FY unrestricted general fund are listed in Exhibit 7.21. This pattern of interrelated charges is not considered to be an unhealthy dependence of one fund upon another. 
	Major Accomplishments and Future Directions  
	Capital debt is used sparingly and has not adversely affected funding of program activities. 
	The College depends to a large degree upon state appropriations to fund its general fund activities. However, in the form of the Running Start and worker retraining programs, the College has diversified its funding for instructional programs. This is the result of aggressive development in this area which will continue in the future. 
	In spite of significant enrollment fluctuations in recent years, the College has maintained financial viability. Current enrollment levels are in excess of those funded by state allocations, and reasonable levels of fund balances have been maintained. 
	Financial Management  
	Reports to Board of Trustees  
	The trustees typically receive periodic reports of financial activity. The report is in the proposed vs. actual format shown in Exhibit 7.22. At times when budgets are presented for adoption, considerable discussion is held regarding the adequacy and stability of the College’s finances. 
	Because of the enrollment fluctuations experienced by the College during the last five years, numerous discussions have been conducted in trustee meetings regarding the College’s financial situation. Budget revisions by the Board have been approved only after extensive reporting by the President and Vice President for Administrative Services. More frequent, scheduled reporting is desirable, and is expected to result as part of the move to the P/G model. The Board of Trustees has outlined its expectations fo
	Chief Financial Officer  
	The chief financial officer of the College is the Vice President for Administrative Services. He has served in college and university business managerial positions since 1969, and has been a chief business officer since September 1981. The resume of the Vice President is provided in Exhibit 7.24. 
	The budget officer, the director of the accounting functions, and the procurement officer report directly to the chief financial officer. The director of student financial aid reports to the Vice President for Student Services but closely coordinates financial matters with the staff of the Vice President for Administrative Services. The payroll staff is a part of Human Resources and reports to the Director of Human Resources. 
	Control of Financial Records  
	All resources of the College are recorded in the College’s official books of record. All funds are subject to audit by the Office of the State Auditor. All receipts and expenditures are included in the budgeting and financial management activities described previously. 
	Cash Management  
	The College’s cash and investments are managed in accordance with state policy. The College’s depository has been recently (September 1998) selected via a proposal process approved by the State Treasurer and has been formally designated by resolution of the trustees. Investments are handled through the same depository. 
	Accounting System  
	The College’s accounting system is called FMS (Financial Management System) and is shared by all the state’s community and technical colleges. It is provided by the Center for Information Services (CIS), a computing consortium formed in 1975 by the colleges. The College adopted the system on July 1, 1976. 
	The basic accounting structure for all state agencies is set by the Office of Financial Management (OFM) and further refined for community and technical colleges by the State Board for Community and Technical Colleges (SBCTC). The accounting system conforms to generally accepted accounting principles. It interfaces with the State of Washington’s accounting system, Annual Financial Reporting System (AFRS) so the community and technical colleges financial data can be readily integrated into the Comprehensive 
	FMS defines funds, appropriations, programs, revenue sources, objects of expenditure, and general ledgers while individual colleges determine departmental code structures to best reflect their individual organizations. 
	Annual A udit All funds of the College are subject to annual audit by the State Auditor’s Office. Article IV of the operating agreement between the College and the Everett Community College Foundation state the Foundation will make their books, accounts, records, and other information available for periodic review by the College and the State Auditor’s Office. 
	Although the College does not have an internal audit department, an annual internal control assessment is conducted in accordance with state policy. The 199899 internal control assessment and summary of findings is available for review by the visitation team in the Office of Administrative Services. 
	-

	The latest audit reports (1996-1997 and 1997-1998) from the State Auditor’s Office, along with the management letter, are provided in Exhibit 7.13 The College acted upon each recommendation and therefore does not expect them to repeat in following audit reports. There are no findings repeated from prior audits. 
	Major Accomplishments and Future Directions  
	Periodic financial reports are provided to the Board of Trustees, and the Board remains very aware of the budget status due to frequent presentations during 
	Periodic financial reports are provided to the Board of Trustees, and the Board remains very aware of the budget status due to frequent presentations during 
	recent enrollment fluctuation periods. However, the reports are not sufficient to address the Board’s needs as outlined in the P/G statement of executive limitations. Reports have been oriented to current operations and budget status. Reports regarding financial position in a balance sheet format should be included in communications to the Board. The means and instruments for response to the communications standards recently expressed by the Board in the P/G model are under development and will be integrate
	Fundraising and Development  
	The Everett Community College Foundation is a 501(c)(3) corporation, operating to reflect its mission of "enhancing the College's ability to respond to student, faculty, and community educational priorities." The Foundation, in existence since 1984, has shown strong growth in the last five years, to reflect income significantly above the national average for community college foundations. The Foundation provides over 100 scholarships annually to deserving students, provides a designated pool for faculty and
	Proposed Major Gifts Campaign  
	The Foundation has contracted with The Collins Group, a Seattle-based consultant, to conduct a feasibility study for a proposed capital campaign. The prospectus (Exhibit 1.7.J and Exhibit 7.17) includes four areas of priority, which were reached with input from College administration, faculty, staff, and students, and which are consistent with the College’s mission and goals. 

	The priorities are: 
	· Scholarships · Library Collection Development · Equipment for Vocational/Technical Programs · Hi-Tech Classrooms 
	The first priority is consistent with the College’s goal of ensuring the availability of quality, affordable, local higher education to everyone in our service district. The remaining priorities are consistent with the College’s goal to provide exemplary academic resources and state-of-the-art instructional technology for all students. 
	The prospectus outlines a $4.65M campaign. The interviews currently being conducted by The Collins Group will assist the Foundation to determine the priorities that the community has in contributing private funding to the College. The community’s support for each priority will determine the final campaign case statement. 
	BF Goodrich Aerospace, a local aircraft refurbisher, has already announced the donation of a Boeing 727 aircraft to the Foundation’s capital campaign for use in the College’s aviation maintenance program; the aircraft will be valued at approximately $500,000. 
	One additional leadership gift request has been made, with a response expected by February 2000. 
	Major Accomplishments and Future Directions 
	The relationship between the College and the Foundation is detailed in a formal contractual agreement. The Foundation’s volunteer leadership represents a broad spectrum of the community. The results of the foundation’s donor program are steadily increasing. 
	A major campaign is in the planning stages. 
	The Foundation Board will strive to meet the following goals over the next five years: 
	· Continue to increase revenues. 
	· Complete a successful capital campaign. 
	· Increase the number of donors substantially, especially in rural areas of the county. 
	· Place a greater emphasis on planned g ifts, including bequests, stock gifts, and charitable trusts. 
	· Increase the visibility of the College and the Foundation through increased marketing efforts. 
	In order to accomplish the above goals, the Foundation members believe that the following is necessary: 
	· Continued support from College officials and trustees; 
	· An increase in College service to, and visibility in, rural areas of our service district; 
	· Increased staffing for the Foundation office; 
	· Increased staffing support from the College. 
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	STANDARD SEVEN -FINANCE TABLE #1 CURRENT FUNDS REVENUES 

	Sources Actual Projected (IPEDS Format) 1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 Amount Amount Amount Amount Amount Amount Tuition & Fees 6,798,485 7,185,438 7,952,867 8,200,000 8,450,000 8,700,000 Government Appropriations: Federal 0 0 0 0 0 0 State 12,733,956 13,109,833 13,229,160 13,229,160 13,650,000 13,650,000 Local 0 0 0 0 0 0 Government Grants & Contracts: Federal Unrestricted 14,944 20,837 22,770 25,000 25,000 25,000 Restricted 1,662,861 1,751,600 1,828,750 1,900,000 1,950,000 2,0
	Sources Actual Projected (IPEDS Format) 1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 Amount Amount Amount Amount Amount Amount Tuition & Fees 6,798,485 7,185,438 7,952,867 8,200,000 8,450,000 8,700,000 Government Appropriations: Federal 0 0 0 0 0 0 State 12,733,956 13,109,833 13,229,160 13,229,160 13,650,000 13,650,000 Local 0 0 0 0 0 0 Government Grants & Contracts: Federal Unrestricted 14,944 20,837 22,770 25,000 25,000 25,000 Restricted 1,662,861 1,751,600 1,828,750 1,900,000 1,950,000 2,0
	Sources Actual Projected (IPEDS Format) 1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 Amount Amount Amount Amount Amount Amount Tuition & Fees 6,798,485 7,185,438 7,952,867 8,200,000 8,450,000 8,700,000 Government Appropriations: Federal 0 0 0 0 0 0 State 12,733,956 13,109,833 13,229,160 13,229,160 13,650,000 13,650,000 Local 0 0 0 0 0 0 Government Grants & Contracts: Federal Unrestricted 14,944 20,837 22,770 25,000 25,000 25,000 Restricted 1,662,861 1,751,600 1,828,750 1,900,000 1,950,000 2,0
	Sources Actual Projected (IPEDS Format) 1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 Amount Amount Amount Amount Amount Amount Tuition & Fees 6,798,485 7,185,438 7,952,867 8,200,000 8,450,000 8,700,000 Government Appropriations: Federal 0 0 0 0 0 0 State 12,733,956 13,109,833 13,229,160 13,229,160 13,650,000 13,650,000 Local 0 0 0 0 0 0 Government Grants & Contracts: Federal Unrestricted 14,944 20,837 22,770 25,000 25,000 25,000 Restricted 1,662,861 1,751,600 1,828,750 1,900,000 1,950,000 2,0
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	Appendix B --Table 2 – Current Funds Expenditures and Transfers 
	Functions 
	Functions 
	Functions 
	Actual 
	Projected 

	(IPEDS Format) 
	(IPEDS Format) 
	1996/1997 
	1997/1998 
	1998/1999 
	1999/2000 
	2000/2001 
	2001/2002 

	TR
	Amount 
	Amount 
	Amount 
	Amount 
	Amount 
	Amount 

	Educational & General Instruction 
	Educational & General Instruction 
	13,289,394 
	14,182,872 
	14,039,262 
	14,700,000 
	15,100,000 
	15,500,000 

	Research 
	Research 
	0 
	0 
	0 
	0 
	0 
	0 

	Public Service 
	Public Service 
	0 
	0 
	0 
	0 
	0 
	0 

	Academic Support (exclude Library) 
	Academic Support (exclude Library) 
	438,633 
	388,569 
	728,046 
	825,000 
	850,000 
	875,000 

	Library Expenditures 
	Library Expenditures 
	821,120 
	824,894 
	865,445 
	985,000 
	1,050,000 
	1,125,000 

	Student Services 
	Student Services 
	2,487,015 
	2,443,666 
	2,389,664 
	2,168,000 
	2,250,000 
	2,325,000 

	Institutional Support 
	Institutional Support 
	2,816,540 
	2,928,909 
	3,264,020 
	2,994,000 
	3,100,000 
	3,225,000 

	Plant Operation & Maintenance 
	Plant Operation & Maintenance 
	1,918,325 
	1,839,875 
	1,881,033 
	1,879,500 
	1,950,000 
	1,975,000 

	Scholarships and Fellowships 
	Scholarships and Fellowships 
	3,484,720 
	3,905,175 
	3,891,949 
	4,000,000 
	4,100,000 
	4,170,000 

	Awards from Unrestricted Funds 
	Awards from Unrestricted Funds 
	0 
	0 
	0 
	0 
	0 
	0 

	Awards from Restricted Funds 
	Awards from Restricted Funds 
	0 
	0 
	0 
	0 
	0 
	0 

	Educ. & General Mandatory Transfer 
	Educ. & General Mandatory Transfer 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Educational & General 
	Total Educational & General 

	Expenditures & Mandatory Transfers 
	Expenditures & Mandatory Transfers 
	25,255,747 
	26,513,960 
	27,059,419 
	27,551,500 
	28,400,000 
	29,195,000 

	Auxiliary Enterprises (include transfers) 
	Auxiliary Enterprises (include transfers) 
	3,121,939 
	3,184,208 
	3,654,174 
	3,250,000 
	3,375,000 
	3,475,000 

	Hospitals (include transfers) 
	Hospitals (include transfers) 
	0 
	0 
	0 
	0 
	0 
	0 

	Independent Operations (include transfers) 
	Independent Operations (include transfers) 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Current Funds Expenditures 
	Total Current Funds Expenditures 

	& Mandatory Transfers 
	& Mandatory Transfers 
	28,377,686 
	29,698,168 
	30,713,593 
	30,801,500 
	31,775,000 
	32,670,000 


	Appendix C Table 3 – Summary Report of Revenue and Expenditures 
	SUMMARY REPORT OF REVENUES AND EXPENDITURES 

	(IPEDS Format) Actual Projected 1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 Amount Amount Amount Amount Amount Amount Education and Revenues Expenitures Transfers - Mandatory  - Non Mandatory Net Excess (Deficit) Auxiliary Enterprises Independent Revenues Expenitures Transfers - Mandatory  - Non Mandatory Net Excess (Deficit) Net Operational Excess (Deficit) 24,750,197 25,930,564 27,219,254 27,723,660 28,691,000 29,333,500 (25,255,747) (26,513,960) (27,059,419) (27,551,500) (28,400,000) (29,
	(IPEDS Format) Actual Projected 1996/1997 1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 Amount Amount Amount Amount Amount Amount Education and Revenues Expenitures Transfers - Mandatory  - Non Mandatory Net Excess (Deficit) Auxiliary Enterprises Independent Revenues Expenitures Transfers - Mandatory  - Non Mandatory Net Excess (Deficit) Net Operational Excess (Deficit) 24,750,197 25,930,564 27,219,254 27,723,660 28,691,000 29,333,500 (25,255,747) (26,513,960) (27,059,419) (27,551,500) (28,400,000) (29,

	ACCREDITATION\Tables1-4.xls 
	ACCREDITATION\Tables1-4.xls 
	Appendix D --Table 4 – Sources of Financial Aid 
	SOURCES OF FINANCIAL AID 

	Sect
	Table
	(IPEDS 
	(IPEDS 
	Actual 
	Projected 

	1996/1997 
	1996/1997 
	1997/1998 
	1998/1999 
	1999/2000 
	2000/2001 
	2001/2002 

	Amount 
	Amount 
	Amount 
	Amount 
	Amount 
	Amount 
	Amount 

	Annual Private ContributionGovernment State Aid Federal Aid (PELL, SEOG, Workstudy) 
	Annual Private ContributionGovernment State Aid Federal Aid (PELL, SEOG, Workstudy) 
	s 872,653 761,814 1,677,805 
	1,148,154 761,663 1,793,572 
	1,034,910 746,789 1,846,236 
	1,100,000 750,000 1,900,000 
	1,200,000 775,000 1,950,000 
	1,250,000 775,000 1,975,000 

	Endowment Earnings Institutional Unfunded Aid 
	Endowment Earnings Institutional Unfunded Aid 
	0 172,448 
	0 201,786 
	0 264,014 
	0 275,000 
	0 300,000 
	0 325,000 

	Total Financial 
	Total Financial 
	3,484,720 
	3,905,175 
	3,891,949 
	4,025,000 
	4,225,000 
	4,325,000



	Appendix E --Table 9 – Operating Gifts and Endowments Appendix E Operating Gifts and Endowments Table 9 
	Appendix E --Table 9 – Operating Gifts and Endowments Appendix E Operating Gifts and Endowments Table 9 
	Table
	TR
	Actual 
	Projected 

	1996/1997 
	1996/1997 
	1997/1998 
	1998/1999 
	1999/2000 
	2000/2001 

	Amount 
	Amount 
	Amount 
	Amount 
	Amount 
	Amount 


	Annual Gifts Operations Restricted Operations Unrestricted Endowments, exclusive of foundation gifts Foundation Gifts 410,000 460,000 850,000 900,000 1,000,000 Plant Total 410,000 460,000 850,000 900,000 1,000,000 Ratio of Annual Gifts to E&G 1.657% 1.774% 3.123% 3.246% 3.485% Endowment Fund Balances Permanent 89,178 92,035 89,260 90,000 90,000 Term 6,584 6,598 6,577 6,600 6,600 Quasi 000 Total 95,762 98,633 95,837 96,600 96,600 
	Annual Gifts Operations Restricted Operations Unrestricted Endowments, exclusive of foundation gifts Foundation Gifts 410,000 460,000 850,000 900,000 1,000,000 Plant Total 410,000 460,000 850,000 900,000 1,000,000 Ratio of Annual Gifts to E&G 1.657% 1.774% 3.123% 3.246% 3.485% Endowment Fund Balances Permanent 89,178 92,035 89,260 90,000 90,000 Term 6,584 6,598 6,577 6,600 6,600 Quasi 000 Total 95,762 98,633 95,837 96,600 96,600 

	Appendix F --Table 10 – Captial Investments 
	Appendix F --Table 10 – Captial Investments 
	Appendix F STANDARD SEVEN - FINANCE TABLE 10 CAPITAL INVESTMENTS 
	Table
	TR
	A C T U A L 
	P R O J E C T E D 

	1996/1997 
	1996/1997 
	1997/1998 
	1998/1999 
	1999/2000 
	2000/2001 
	2001/2002 

	Land (1) Beg. Book Value 
	Land (1) Beg. Book Value 
	74,742 
	74,742 
	74,742 
	6,491,496 
	6,491,496 
	6,491,496 

	Additions 
	Additions 
	0 
	0 
	6,416,754 
	0 
	0 
	0 

	Deletions 
	Deletions 
	0 
	0 
	0 
	0 
	0 
	0 

	End. Book Value 
	End. Book Value 
	74,742 
	74,742 
	6,491,496 
	6,491,496 
	6,491,496 
	6,491,496 

	Buildings Beg. Book Value 
	Buildings Beg. Book Value 
	10,484,942 
	9,701,055 
	8,917,160 
	21,665,534 
	20,865,534 
	20,065,534 

	Additions 
	Additions 
	0 
	0 
	25,248,944 
	0 
	0 
	0 

	Deductions 
	Deductions 
	(783,887) 
	(783,895) 
	(12,500,570) 
	(800,000) 
	(800,000) 
	(800,000) 

	End. Book Value 
	End. Book Value 
	9,701,055 
	8,917,160 
	21,665,534 
	20,865,534 
	20,065,534 
	19,265,534 

	Furniture & Equipment Beg. Book Value 
	Furniture & Equipment Beg. Book Value 
	2,024,537 
	2,188,883 
	2,157,231 
	2,313,306 
	2,713,306 
	3,163,306 

	Additions 
	Additions 
	368,482 
	141,978 
	390,382 
	225,000 
	275,000 
	300,000 

	Deductions 
	Deductions 
	(204,136) 
	(173,630) 
	(234,307) 
	175,000 
	175,000 
	175,000 

	End. Book Value 
	End. Book Value 
	2,188,883 
	2,157,231 
	2,313,306 
	2,713,306 
	3,163,306 
	3,638,306 

	Construction in Progress Beg. Book Value 1,653,522 
	Construction in Progress Beg. Book Value 1,653,522 
	1,653,522 
	6,362,817 
	0 
	0 
	0 

	Additions 
	Additions 
	4,709,295 
	69,835 
	0 
	0 
	0 

	Deductions 
	Deductions 
	(6,432,652) 
	0 
	0 
	0 

	End. Book Value 
	End. Book Value 
	1,653,522 
	6,362,817 
	0 
	0 
	0 
	0 


	ACCREDITATION\Capital.XLS 
	Appendix G -- Debt Service Schedules (Projected) 
	Table
	TR
	State of Washington Certificates of Participation Everett Community College Proposed $1.5 million proceeds --20 year term DEBT SERVICE SCHEDULE 

	TR
	Date 
	Principal 
	Coupon 
	Interest 
	Total P+I 
	FISCAL TOTAL 

	1/01/2001 7/01/2001 1/01/2002 7/01/2002 1/01/2003 7/01/2003 1/01/2004 7/01/2004 1/01/2005 7/01/2005 1/01/2006 7/01/2006 1/01/2007 7/01/2007 1/01/2008 7/01/2008 1/01/2009 7/01/2009 1/01/2010 7/01/2010 1/01/2011 7/01/2011 1/01/2012 7/01/2012 1/01/2013 7/01/2013 1/01/2014 7/01/2014 1/01/2015 7/01/2015 1/01/2016 7/01/2016 1/01/2017 7/01/2017 1/01/2018 7/01/2018 1/01/2019 7/01/2019 1/01/2020 7/01/2020 1/01/2021 Total 
	1/01/2001 7/01/2001 1/01/2002 7/01/2002 1/01/2003 7/01/2003 1/01/2004 7/01/2004 1/01/2005 7/01/2005 1/01/2006 7/01/2006 1/01/2007 7/01/2007 1/01/2008 7/01/2008 1/01/2009 7/01/2009 1/01/2010 7/01/2010 1/01/2011 7/01/2011 1/01/2012 7/01/2012 1/01/2013 7/01/2013 1/01/2014 7/01/2014 1/01/2015 7/01/2015 1/01/2016 7/01/2016 1/01/2017 7/01/2017 1/01/2018 7/01/2018 1/01/2019 7/01/2019 1/01/2020 7/01/2020 1/01/2021 Total 
	-------$48,181.25 $48,181.25 -$40,000.00 5.200% 48,181.25 88,181.25 $136,362.50 -47,141.25 47,141.25 45,000.00 5.300% 47,141.25 92,141.25 139,282.50 -45,948.75 45,948.75 45,000.00 5.450% 45,948.75 90,948.75 136,897.50 -44,722.50 44,722.50 50,000.00 5.600% 44,722.50 94,722.50 139,445.00 -43,322.50 43,322.50 50,000.00 5.700% 43,322.50 93,322.50 136,645.00 -41,897.50 41,897.50 55,000.00 5.800% 41,897.50 96,897.50 138,795.00 -40,302.50 40,302.50 60,000.00 5.900% 40,302.50 100,302.50 140,605.00 -38,532.50 38,532

	TR
	File = STATECOPS.SF-Everett-$1.5/20-SINGLE PURPOSE 


	Appendix H --Endowment and Life Income Fund Report 
	Endowment and Life Income Report Actual 1996/1997 1997/1998 1998/1999 Amount Amount Amount Life Income Funds Income Distributions N/A N/A N/A Fund balances as of June 30 N/A N/A N/A Endowment Funds Income Distributions 3,334 2,497 4,670 Fund balances as of June 30 95,763  98,633 95,838 
	Figure
	Appendix I -List and Description of Reports to Board of Trustees Appendix I Financial and Management Reports to Board of Trustees 
	1999 Calendar Year January 13 · · Briefing by Chief Operating Officer Revision of 1998-99 operating budget Extension of faculty labor agreement January 18 (board retreat) · Accreditation self-study status report Funding formula February 10 · Briefing by Chief Operating Officer Employee recognition, alternate transportation award February 24 · · Briefing by Chief Operating Officer 1999-2000 budget development process Integration of institutional planning processes March 10 · · Briefing by Chief Operating Off
	September 8 · · · · Briefing by President Pay rate for part-time faculty Update, Y2K preparation Update, 1999 fall quarter enrollments Update, strategic planning · · Student rights and responsibilities After action report, year-end cash transfers Change of College address September 22 · · Briefing by President Use of alcohol on campus Effect of occupation of Center Instructional Technology October 12 · · · · Briefing by President Revision of 1999-2000 operating budget Update, student rights and responsibili
	Appendix J – Supplementary Documentation of Year-End Accruals 
	Accruals at Year End 6/30/99 GL Codes 13xx represent receivables; 51xx represent payables Fund GL Code Amount  Sub totals By fund group Operating funds: Dedicated Local Funds 148 9,933.05 1,666.40 1,360.40 (40.00) (26.55) 1,156.32 248.58 6,565.65 26,158.04 (7,324.97) (39,630.85) (24,895.13) (3,189.16) (421.37) (12,282.20) Operating Fees 149 7,795.37 46.30 (122,032.86) (20,584.70) (2,258.43) (13,753.94) Grants & Contracts 145 127,691.85 20.00 35,653.06 651,185.73 319.41 383,925.60 560.80 (19,120.51) (56,126.
	 Fund GL Code Amount  Sub totals By fund group Printing Plant Motor Pool Associated Students Bookstore Parking Fund 448 460 522 524 528 569 2,761.54 (200.00) 1,618.76 3,072.12 (8.00) (2,973.53) (1,588.97) (1,140.69) (102.34) (2,797.12) 31.58 (13.46) (12,000.00) (265.05) 2,966.90 (5,682.67) (5,503.40) (555.25) (250.56) 3,113.85 (812.52) 529,482.10 30,904.63 (2,704.04) (17,433.75) (17,082.93) (7,642.98) (20.70) (54,638.87) 82.00 8.00 1.50 (18.50) 72.00 398.00 8.00 (7,396.58) (688.52) (190.63) (18.00) 139.37 4
	 Fund GL Code Amount  Sub totals By fund group Student Loans & Grants: Capital Projects:  Building Construction--State Local Plant Funds Endowment Grand Total 570 846 849 850 860 057 147 859 31,987.67 4,615.00 2,188.88  (746.00) (2,189.40) 970.00 2,291.75 2,134.00 (6,325.19) (8,453.61) (5,651.33) (3,417.40) (1,125.55) (260.78) (30,435.00) 37,506.54 (55,000.00) (1,983.87) 5.00 549.65 238.67 (6.75) 16,830.62 (1,891.14) (16,479.60) 828.15 (31,539.73) (122,552.62) (1,989.71) (247,072.46) 3,381.39 (15,000.00) 1,
	 Appendix K –Summary of 1999-2000 FY General Fund Budget 
	1999-2000 General Fund Operating Budget Statement of Change in Fund Compared to the 1998-99 Budget 
	Figure
	1998-99 1999-2000 General Fund Worker Recommended Growth Total Original Revised Training Base Budget Contngncy Budget Revenues Appropriation 12,132,570 12,132,570 550,500 13,377,400 165,600 13,543,000 Tuition 4,399,150 4,649,150 4,927,700 31,600 4,959,300 Student Fees 780,140 830,140 1,002,700 0 1,002,700 Other 154,750 122,800 164,800 0 164,800 Total 17,466,610 17,734,660 550,500 19,472,600 197,200 19,669,800 Expenditure Instruction 9,819,200 10,302,073 343,000 10,690,100 111,100 10,801,200 Academic Adminis
	1998-99 1999-2000 General Fund Worker Recommended Growth Total Original Revised Training Base Budget Contngncy Budget Revenues Appropriation 12,132,570 12,132,570 550,500 13,377,400 165,600 13,543,000 Tuition 4,399,150 4,649,150 4,927,700 31,600 4,959,300 Student Fees 780,140 830,140 1,002,700 0 1,002,700 Other 154,750 122,800 164,800 0 164,800 Total 17,466,610 17,734,660 550,500 19,472,600 197,200 19,669,800 Expenditure Instruction 9,819,200 10,302,073 343,000 10,690,100 111,100 10,801,200 Academic Adminis
	1998-99 1999-2000 General Fund Worker Recommended Growth Total Original Revised Training Base Budget Contngncy Budget Revenues Appropriation 12,132,570 12,132,570 550,500 13,377,400 165,600 13,543,000 Tuition 4,399,150 4,649,150 4,927,700 31,600 4,959,300 Student Fees 780,140 830,140 1,002,700 0 1,002,700 Other 154,750 122,800 164,800 0 164,800 Total 17,466,610 17,734,660 550,500 19,472,600 197,200 19,669,800 Expenditure Instruction 9,819,200 10,302,073 343,000 10,690,100 111,100 10,801,200 Academic Adminis


	Sect
	Sect
	Sect
	Appendix L – Summary of 1999-2000 FY Student Activity Budget 
	 1998 -1999  
	 1998 -1999  
	 1998 -1999  
	 
	1999 -2000  

	  
	  
	 Approved  Budget  
	  Approved Budget  

	   Revenues:  S&A Fees  429,767 *  490,870  Interest Income 7,000  10,000 Organization Revenues  30,190  15,000 
	   Revenues:  S&A Fees  429,767 *  490,870  Interest Income 7,000  10,000 Organization Revenues  30,190  15,000 

	 Total 466,957  515,870     Expenditures:  Administration 12,710  13,371  Student Government 9,840  10,880  Activities & Events Programming 58,641  59,546 Instructional/College Related 26,847  25,947  Programs Student Services/Development 26,641  31,336  Programs  Child Care 65,378  66,478  Intercollegiate Athletics 64,113  81,393  Intramural/Recreation 2,430  2,430 Student Organizations/Clubs  27,334  27,551  Student Employment 65,608  71,579  Contingency 19,757  25,985  Student Information Center 370  370
	 Total 466,957  515,870     Expenditures:  Administration 12,710  13,371  Student Government 9,840  10,880  Activities & Events Programming 58,641  59,546 Instructional/College Related 26,847  25,947  Programs Student Services/Development 26,641  31,336  Programs  Child Care 65,378  66,478  Intercollegiate Athletics 64,113  81,393  Intramural/Recreation 2,430  2,430 Student Organizations/Clubs  27,334  27,551  Student Employment 65,608  71,579  Contingency 19,757  25,985  Student Information Center 370  370

	Totals  466,957  515,870     Addition to or (Draw from) Fund 67,600  100,000 Balance  
	Totals  466,957  515,870     Addition to or (Draw from) Fund 67,600  100,000 Balance  


	* Fee Increased for 1999/00 to $51.00     from $45.50     F.T.E. increase has enabled this fund to add to fund    balance over it's break even budget plan.      Student Activities has ear marked the fund balance for    capital purchases and or capital construction to be         determined in the future     Estimated fund balance at the end of fiscal 1999/00 is in    excess of $350,000.  



	Appendix M – Budget Priorities Document FY 1999-2000 
	1999-2000 FY Budget Priorities 1.Improve ratio of students to faculty 2.Exceed FTE target early in biennium 3.Invest in advanced technologies 4.Increase visibility 5.Plan facility development 6.Increase efficiency through collaboration 7.Establish sufficient reserve funds 8.Respond to accreditation findings 9.Invest in international student outreach 10. Expand resource base via grants 11. Use Perkins funds to greater advantage 12. Improve student wages 13. Recruit diverse candidates for employment 14. Fund 
	Description 
	Description 
	Description 
	Description 
	Description 
	Description 
	Amount 

	Carried Over from 1997-99: 
	Carried Over from 1997-99: 

	Major Project: Instructional Technology Center 
	Major Project: Instructional Technology Center 
	  1,450,000 

	Repair, Major Maintenance, Improvements Allocation (RMI) 
	Repair, Major Maintenance, Improvements Allocation (RMI) 
	       75,000 

	Roof Repairs 
	Roof Repairs 
	     167,133 

	Exterior Repairs: Fitness Center 
	Exterior Repairs: Fitness Center 
	     140,500 

	Interior Repairs: Fitness Center 
	Interior Repairs: Fitness Center 
	       89,600 

	Minor Project: Index Hall 
	Minor Project: Index Hall 
	     421,000 

	Allocated for 1999-2001: 
	Allocated for 1999-2001: 

	Repair, Major Maintenance, Improvements Allocation (RMI) 
	Repair, Major Maintenance, Improvements Allocation (RMI) 
	     299,700 

	Roof Repairs 
	Roof Repairs 
	       23,935 

	Facility Repairs 
	Facility Repairs 
	     464,064 

	Minor Project: Parks Building Total Allocations 
	Minor Project: Parks Building Total Allocations 
	     439,717   3,570,649 





	Appendix N – Capital Allocations for 1999-2001 Biennium 
	Capital Allocations for 1999-2001 Biennium 


	Approved 
	Approved 
	Approved 
	Approved 
	Approved 
	Approved 
	1999-2000 Proposed 
	Revised 

	Base Budget 
	Base Budget 
	Revision 
	Budget 

	Revenues: 
	Revenues: 

	Appropriation 13,377,400 
	Appropriation 13,377,400 
	165,600 
	13,543,000 

	Tuition 4,927,700 
	Tuition 4,927,700 
	31,600 
	4,959,300 

	Student Fees 1,002,700 
	Student Fees 1,002,700 
	0 
	1,002,700 

	Other 164,800 Total 19,472,600 
	Other 164,800 Total 19,472,600 
	0 197,200 
	164,800 19,669,800 




	Expenditures: 
	Expenditures: 
	Expenditures: 
	Expenditures: 
	Expenditures: 

	Instruction 
	Instruction 
	10,690,100 
	111,100 
	10,801,200 
	       41,700 

	Academic Administration 
	Academic Administration 
	799,900 
	6,700 
	806,600 
	         1,300 

	Library 
	Library 
	978,000 
	8,600 
	986,600 
	         3,300 

	Student Services 
	Student Services 
	2,147,400 
	20,700 
	2,168,100 
	         7,800 

	Institutional Support 
	Institutional Support 
	2,962,600 
	31,000 
	2,993,600 
	         6,500 

	Plant Operations Total 
	Plant Operations Total 
	1,860,300 
	19,100 
	1,879,400 
	         4,600        65,200 

	19,438,300 
	19,438,300 
	 197,200 * 
	19,635,500 




	Addition to or (Draw from) 
	Addition to or (Draw from) 
	Addition to or (Draw from) 
	Addition to or (Draw from) 
	Addition to or (Draw from) 
	34,300 
	0 
	34,300 

	Fund Balance 
	Fund Balance 




	Appendix O – Summary of Revised 1999-2000 Budget 
	General Fund Operating Budget Statement of Change in Fund Balance Proposed Budget Revision 
	*  net after transfers of $65,200 to Running Start 
	*  net after transfers of $65,200 to Running Start 
	Description of Expenditure Revisions 
	Instruction--additional faculty salaries and associated employee benefits Academic Administration--provision for employee professional development Library--additional salaries and associated employee benefits for service
	 personnel Student Services--salary and associated employee benefits for another full-time counselor Institutional Support--additional salary for part-time service personnel, additional postage and printing of college publications Plant Operations--additional salaries and benefits for service personnel 
	Appendix P Recommendations and Actions Taken 
	Recommendation 
	Recommendation 
	Recommendation 
	Actions Taken 

	The College should be more aggressively involved with the SBCTC and its staff in issues related to funding and financial resources. 
	The College should be more aggressively involved with the SBCTC and its staff in issues related to funding and financial resources. 
	The College president has been appointed to the WACTC Operating Budget Committee and to the Executive Board of the Center for Information Services. A former trustee has been appointed to the SBCTC. 

	Financial planning and budgeting 
	Financial planning and budgeting 
	Current and short-term efforts will be 

	should be extended to all fund groups. 
	should be extended to all fund groups. 
	concentrated on improving the planning and budgeting functions associated with the general fund. Once those efforts result in more effective support of the College’s planning and program objectives; they will be extended to more fully incorporate the other fund groups. 

	The College should continue its actions to diversify its revenue base. It should strive to become more “state assisted than state supported.” The College’s financial and strategic planning should more specifically address resource development and measures to broaden program participation through contracting, as opposed to tuition-based enrollments. Continued energy should be directed to increasing the return from the relationship between the College and the EvCC Foundation. 
	The College should continue its actions to diversify its revenue base. It should strive to become more “state assisted than state supported.” The College’s financial and strategic planning should more specifically address resource development and measures to broaden program participation through contracting, as opposed to tuition-based enrollments. Continued energy should be directed to increasing the return from the relationship between the College and the EvCC Foundation. 
	Discussions during the strategic planning process have highlighted this area. A draft initiative stating the desire of the College to increase its financial flexibility is part of this 2000-2003 plan. The College will also participate as an active partner in the Foundation Proposed Major Gifts Campaign. 

	The accounting system meets the needs of the institution, but reporting of and access to financial data should be improved. 
	The accounting system meets the needs of the institution, but reporting of and access to financial data should be improved. 
	To some extent, improvements in this area are dependent upon the adoption of improved software systems by the SBCTC. However, activities to improve the availability of existing database information to users (e.g. downloading information to desktop platforms is underway). Means to distribute reports electronically rather than by hardcopy is being pursued 

	More routine and thorough discussion within the executive management team regarding the College’s financial statements and budget status should occur. 
	More routine and thorough discussion within the executive management team regarding the College’s financial statements and budget status should occur. 
	Consistent with the trustees’ direction for improved reporting, summarized financial statement formats are being developed. Those documents will also be used within executive management on a regular and routine basis. 


	Recommendation 
	Recommendation 
	Recommendation 
	Actions Taken 

	Process re-engineering and streamlining of procedures to more efficiently facilitate the business of the College is needed. 
	Process re-engineering and streamlining of procedures to more efficiently facilitate the business of the College is needed. 
	Current work objectives, particularly in the business office functions, include the streamlining of procedures and preparation and communication of more clearly stated instructions and procedure statements. An intranet format is being prepared for that purpose. 

	Actions for internal control improvement should be pursued with more vigor. 
	Actions for internal control improvement should be pursued with more vigor. 
	Follow -up activity on findings from the 1998-99 internal control assessment is being pursued. Action plans to be developed in future assessment cycles will be more aggressively monitored. 








