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Institutional Overview 

College Profile 

Everett Community College (EvCC) is an open-access, 
comprehensive, two-year institution serving the higher 
education needs of the residents in and beyond Snohomish 
County. The College is located at the northern edge of the 
state's major metropolitan region (Seattle), and for 75 years 
has drawn students from the city of Everett (where the main 
campus is located), small towns, suburban and rural areas, and 
the Tulalip Indian Reservation. 

EvCC was founded in 1941, with the College’s first students taking classes at a converted elementary school. 
First accredited in 1948, EvCC’s accreditation was reaffirmed in 2013 on the basis of the Spring 2013 Year 
Three Report. The College’s main campus moved to its present site in north Everett in 1958. EvCC educates 
more than 19,000 students every year at learning centers throughout Snohomish County, with most students 
and faculty at the main campus in north Everett. 

Statewide Context 

One of 34 community and technical colleges governed by the 
Washington State Board for Community and Technical Colleges , 

te, 
r. 

EvCC Students at a Glance 2015-16 

Student Headcount 19,610 
Female 56% 

Male 44% 

Students who work 35% 

Students with dependents 21% 

First-generation students 52% 

Students who reported 
disabilities 

4% 

Annualized FTE’s 7,948 

EvCC is administered by a five-member Board of Trustees (BOT) 
appointed by Washington State’s governor. 

Student Profile 

EvCC is one of the largest community colleges in Washington Sta
serving more than 19,000 students in the 2015-16 academic yea
The average age of the student body is 28 years old, which is a 
somewhat younger population compared to the nation's 
community colleges (average age 29), and nearly half of these 
students are 21 years or younger. Of these 19,000 students, more 
than 3,100 (16%) are non-credit-bearing students enrolled in 
personal enrichment or job-related training; the average age of 
these students is 45 years, while the average age of credit-bearing 
students is 25. EvCC also serves more than 2,500 dual enrollment 
students (13%), the largest dual enrollment population in the state. 
EvCC enrolls a diverse student body comprised of 56% females and 
28% students of color. Of those students who report, 52% are the 
first in their families to attend college, 35% work while attending the 
College, and 21% report having dependents while pursuing their 
education. 

 
EvCC Student Age Range 2015-16 

Under 18 20% 

18-21 27% 

22-25 12% 

26-30 10% 

31-40 13% 

41-50 9% 

51+ 9% 

 

EvCC Student Intent 2015-16 

Academic/Transfer 44% 

Professional/Technical 19% 

Basic Skills 9% 

Personal Interest 28% 
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Programs 
 

The College offers a variety of transfer, professional technical, vocational, job skills, basic skills, and personal 
enrichment courses and programs. Significant programs include Nursing and other Health Sciences, Aerospace, 
Advanced Manufacturing, Engineering, Fine Arts, and World Languages/Nippon Business Institute. There is 
significant overlap between the 44% of students with an Academic Transfer intent and the 47% of students 
who are age 21 and younger, many of whom are in dual enrollment programs. It should be noted that the 28% 
of students with a Personal Interest intent includes those students in non-credit corporate training programs 
as well as those taking credit and non-credit courses like Spanish or Painting for Personal Enrichment. The 19% 
of students with a professional technical intent are those enrolled in for-credit vocational programs like 
Advanced Manufacturing, Medical Assisting, or Business Technologies. 

 

EvCC employs nearly 700 faculty, staff and administrators, including 126 tenured/tenure-track faculty, 220 
associate faculty, 77 administrators, and 213 classified staff. The College has an active student body with more 
than 250 athletes participating in EvCC’s 11 league sports teams, a wide variety of student clubs, and a 
dynamic Associated Student Body engaged in shared governance activities. 

 

Current Environment 
 

EvCC was one of nineteen Washington State colleges to participate in Achieving the Dream (ATD), a 
comprehensive non-governmental reform movement for student success. The framework emphasizes 
increasing degree attainment and success for low-income, first-generation, and students of color. This focus on 
high-quality education in an inclusive environment has significantly impacted organizational culture at EvCC. 
ATD has played an integral role in EvCC’s development of a data-informed process for the continuous 
improvement of student success. Major interventions developed and scaled as a result of participation in ATD 
include mandatory entry advising (fall 2012), mandatory college success course in the first quarter of 
enrollment for degree-seeking students (policy adopted fall 2014; enforcement implemented fall 2016), and 
mandatory program faculty advising before enrolling in third quarter classes (fall 2010). 

 
Steadily decreasing state funding remains a consideration. Currently, EvCC is placing even greater focus on 
student success and improvement, using ATD and Guided Pathways (GP) models. There is also an ongoing 
emphasis on Strategic Enrollment Management. 

 

Key Partnerships 
 

In view of EvCC’s core theme around Community Connections and Partnerships, the College works closely with 
Everett Public Schools and other K-12 school districts, Workforce Snohomish, Boeing, Providence Regional 
Medical Center Everett, and other employers. Four-year university partners include Washington State 
University, University of Washington-Bothell, and Western Washington University. College Spark Washington, 
the foundation responsible for $1.25 million in grant funding to support EvCC’s Achieving the Dream 
participation and GP implementation since 2011, is another important contributor to current EvCC initiatives. 
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Institutional Finances 

Financial Information. Please provide the requested information for each of the most recent completed fisca l year and the two prior completed fiscal years (three years total). 

Please attach the following as separate documents submitted with the Basic Institut ional Data Form 

• Statement of Cash Flows 

• Balance Sheet- collapsed to show main accounts only; no details 

• Operating Budget 

• Capital Budget 

• Projections of Non-Tuition Revenue  
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Preface 

 
Institutional Changes Since Last Report 

In recognizing its 75th year in 2016-17, EvCC celebrated its place in Snohomish County and in the family of 
community and technical colleges in Washington State. Over those 75 years, EvCC has positively impacted 
individuals seeking affordable access to an undergraduate education, new job skills and professional 
certification, and countless lifetime learning opportunities. For the faculty, staff, and administrators at EvCC, 
and for the members of the city of Everett and surrounding areas in Snohomish County, building on this legacy 
of service to the community is of paramount importance. 

 

A Journey Guided by a Dynamic Strategic Plan 

The roadmap for EvCC’s journey is outlined in the community-constructed strategic plan through five strategic 
core themes: 

 Student Success is a daily focus in classrooms, in engaged work with the K-12 system and the 4-year 
colleges and universities, and in student support initiatives from recruitment to registration, advising, 
and graduation. 

 Innovation and Leadership is infused in each of the other core themes but is separated out to ensure 
it is a deliberate focus at the College. 

 Community Connections and Partnerships asserts the importance of forging and maintaining strong 
connections with the community to better reflect, serve, and benefit all parties. 

 Cultural Pluralism and Global Readiness embraces the need to respond to a pluralistic society in the 
community and in the rest of the world. 

 Resource Stewardship recognizes the critical role of efficient, strategic allocation of resources and the 
need to be forward-thinking and creative in rapidly changing times. 

 

Student Success: A Preview 
 

Spurred by its engagement with Achieving the Dream, the College implemented and continues to refine its 
student advising process. This process now includes an improved mandatory entry advising process, a required 
college success course, and mandatory third quarter advising with program faculty, which has resulted in 
greater success in students meeting key momentum points in terms of pass rates in English and math, credits 
earned, and graduation rates. 

 
The College’s participation in ATD also contributed to strengthening its focus on data-informed decision- 
making, which led to significant changes in the math and English placement processes as well as their pre- 
college coursework sequences. Courses have been revised, faculty have engaged in professional development 
leading to innovative pedagogical changes across disciplines (e.g. flipped classrooms in Chemistry, innovative 
use of self-paced computerized instruction in Math, and inclusion of authentic lab experiments in Biology), and 
departments have restructured course sequences to clarify appropriate student placement (an ongoing 
process in the English Department) and decrease the number of courses required for students to enroll in their 
first college-level math or English class. 

 
Students are offered numerous opportunities to achieve their own goals and continue to be recognized for 
their efforts. Credential completion and transfer rates (with or without credential) are improving; the honors 
program is growing; Ocean Research College Academy (ORCA) students have been recognized nationally for 
their undergraduate research; students in the new Advanced Manufacturing Training & Education Center 
(AMTEC) are transitioning to high demand jobs in precision machining, composites, welding/fabrication, 

http://achievingthedream.org/
https://www.everettcc.edu/programs/math-science/orca
https://www.everettcc.edu/ccec/amtec
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engineering technology, and mechatronics; and students in continuing education programs are opening new 
career potential by taking continuing education credits and earning industry certificates. 

 
As part of EvCC’s work to improve student success, the Adult Basic Education/English as a Second Language 
(ABE/ESL) Division was renamed and reorganized as the Transitional Studies Division, with significant 
curriculum redesign to prepare students to enter college. In addition to ABE, ESL, and Developmental 
Education programs, this division also houses the Advising Center and faculty/curriculum coordination for the 
new mandatory COLL 101 College Success course. This change means that every new student—“college-ready” 
or not—will first pass through this area, emphasizing the expectation that EVERY student will continue on to 
college-level coursework. This refocused intention brings the College in compliance with Workforce Innovation 
and Opportunity Act legislation, but also contributes to improvements in equity and student success. 

 
The College is in the process of implementing two new TRiO Student Support Services programs (both regular 
and STEM) to provide wraparound services for 260 low-income, first-generation students. These programs 
help the College improve access to affordable education and help ensure that students will reach their 
educational, personal, and professional goals. 

 

Innovation and Leadership: A Preview 

A focus on new and existing faculty teaching pedagogy has also added to the College community’s focus on 
student success. The creation of the Center for Transformative Teaching (CTT) in 2015 has led to focused, 
research-based new faculty peer groups and to a series of professional development trainings. These include 
workshops, coffee chats, blogs, and podcasts that engage faculty across campus in discussions about trying 
innovative pedagogical approaches, incorporating reflection in instructional practice, and measuring student 
learning. The CTT has also sponsored mentoring conferences in 2016 and 2017 as part of its effort to link 
faculty across campus in reflection and a focus on continuous improvement. 

 
A focus on a campus-wide conversation about assessment as a continuous process has avoided a “one-size fits 
all” approach in favor of a more flexible and authentic process appropriate for each discipline and program 
across campus. As a result, more faculty are looking directly at student work to determine the extent to which 
students are achieving core, program, and course outcomes. Excellent examples of this work can be found in 
the annual reports published by the campus Assessment Committee (Exhibit P.a, Exhibit P.b, Exhibit P.c, Exhibit 
P.d), and include noteworthy efforts in Communication Studies, Physics, Math, Cosmetology, ORCA, Social 
Sciences, Engineering, and Visual Arts. 

 
EvCC is dedicated to continuous improvement on behalf of the students. Following the ATD structures adopted 
in 2011-12, the BOT established the implementation of the innovative GP model as a College priority in 2015- 
16. In 2016-17, EvCC was awarded a $500K five-year grant from College Spark Washington as part of the first 
cohort of Washington community colleges engaging in this transformative work with a focus on equity and 
deliberate efforts to infuse it in every element of the work. GP uses decision science, intrusive advising, and 
streamlined, career-focused academic pathways to help students progress toward completion and either 
transfer or employment more quickly. The four pillars of GPs are: Mapping Pathways to Student End Goals, 
Helping Students Enter a Pathway, Keeping Students on the Path, and Ensuring That Students Are Learning. 
This model’s emphasis on mapping college, program, and course learning outcomes in alignment with transfer 
and employment requirements has opened an exciting new dialogue around the benefits of learning outcomes 
assessment for students and puts EvCC on the leading edge of best practices in higher education. 

 
Other major grant initiatives supporting the College’s student success and equity work include the Title III 
Strengthening Institutions Program, which provided ongoing faculty professional development, support for 
changes to the student advising and first year experience, as well as $103K in matching funds to EvCC’s 
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endowment supporting student scholarships. EvCC’s newest grant-funded initiative leverages the STEM TRiO 
program and a National Aeronautics and Space Administration-funded summer bridge program with student 
scholarships funded by a National Science Foundation (NSF) S-STEM grant to provide financial and other 
supports to academically talented but economically underserved STEM students. 

 

EvCC is also in the first year of serving as the lead institution for a $3.9 million Department of Labor TechHire 
grant in a consortium of five colleges opening new mechatronics programs. Mechatronics is the newest in the 
suite of Advanced Manufacturing programs housed in AMTEC, which opened in Fall 2013. 

 
Community Connections and Partnerships: A Preview 

 
EvCC has received state and national attention for responsiveness to labor market demands. EvCC’s Health 
Sciences program enjoys a strong partnership and an innovative co-location with Providence Everett 
Healthcare Clinic, and the College’s information technology programs are re-designed to transition students to 
careers by aligning with industry-recognized credentials. 

 

When Boeing and more than 200 local advanced manufacturers faced a shortage of skilled workers in 2012, 
the College re-organized an instructional division and redesigned programs to improve responsiveness. In the 
absence of state capital projects funding, the College entrepreneurially funded AMTEC with College reserves, 
grant funding from the NSF and Department of Labor, corporate training revenues, and industry donations. 
Opened in fall 2014, AMTEC now trains more than 1,000 students each year for careers in maritime, 
aerospace, medical device, and manufacturing and has become a central component of the county’s economic 
development strategy in retaining, expanding, and attracting companies to the region. AMTEC faculty 
collaborate across disciplines and with top tier engineering schools around the nation to teach the entire 
manufacturing life-cycle. Industry-driven state investment to increase student opportunity in these fields in the 
form of funding to support an additional 1,000 FTE in aerospace-related programs statewide resulted in 
significant growth of EvCC’s Machining and Engineering programs. 

 
In conjunction with the existing Aviation Maintenance Technology Program and in response to industry 
demand, EvCC’s BOT invested funds to launch the state’s first Advanced Avionics Program in 2017 in 
partnership with Boeing, Delta Airlines, Alaska Airlines and other employers. EvCC operates at the state level 
with industry and community leaders to develop strategies to attract young people, including women and 
other under-represented groups, into rewarding careers in advanced manufacturing. 

 
Designed as a fast, flexible, entrepreneurial arm of the College, EvCC’s Corporate & Continuing Education 
Center (CCEC) has grown to one of the largest continuing education programs among the 34 community and 
technical colleges in Washington. CCEC partnered with Cascadia College (2013) and Lake Washington Institute 
of Technology (2016) to operate their continuing education programs under their brands to enhance 
responsiveness, partnerships, and revenue for all three institutions. 

 
Partnerships with local school districts and state universities have also developed since 2012. A unique 
partnership with the Everett School District has led to faculty coordination in terms of student placement in 
English and math, and a STEM committee is also developing vertical alignment strategies for the future. The 
relationship between Washington State University (WSU) and EvCC continues to grow as curricular alignment 
places EvCC graduates in line to complete their bachelor degrees seamlessly at the WSU Everett location. Long- 
standing partnerships with Everett University Center partners (Western Washington University, Central 
Washington University, The Evergreen State College, Hope International University, and University of 
Washington-Bothell) have provided EvCC students with options to get bachelor’s and master’s degrees without 
leaving Everett. 

http://425business.com/college-partner-education/
https://www.insidehighered.com/news/2015/06/11/community-colleges-team-employers-skills-development
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The importance of the College’s community connections was recently demonstrated during the 2017 Everett 
Community College Foundation breakfast, when community partners and supporters contributed over 
$100,000 to help current and future EvCC students access and complete their educational goals. 

 

EvCC leverages community partnerships and connections with teaching sites in Monroe and Arlington, as well 
as on the Everett waterfront and the Tulalip Reservation. A robust effort to establish partnerships with schools 
and programs around the world continue to develop as well. These partnerships are bringing a growing 
number of international students to campus. Interactions between international and domestic students 
contribute to the improved global readiness of all students. 

 

Cultural Pluralism and Global Readiness: A Preview 

EvCC has taken bold steps to advance equity through higher education. In 2014 a chief diversity and equity 
officer was hired, leading to expanded staffing and a reorganization of the Diversity and Equity Center to 
strengthen outreach and engagement to underrepresented students. In fall 2015 a dedicated Title IX 
coordinator was hired to ensure compliance with federal regulations and better support students and staff. 

 
Using a social justice lens, the College is seeking to eliminate equity gaps in five areas: aspiration, access, 
achievement, economic progress, and engagement. Staff developed a 10-point framework to assess the 
institution from diverse perspectives and intentionally pursue opportunities in (1) Institutional capacity, 
capability, and energy; (2) campus culture; (3) campus climate and intergroup relations; (4) human resources; 
(5) core institutional processes; (6) professional development; (7) curriculum; (8) student success; (9) safety 
and security; and (10) infrastructure. 

 

Increased personnel diversity is a focus through newly-revised hiring and retention practices, including 
mentoring and affinity groups. 

 
The College is working with K-12 and four-year college partners, including University of Washington-Bothell 
and Western Washington University, to engage families in recruiting middle and high school students from 
underrepresented groups. Specifically, the goal is to strengthen diversity in the education-to-employment 
pipelines for teaching, nursing, and other high-wage, high-demand fields. 

 

In 2015-16, a new GED program taught in Spanish experienced a 367% enrollment growth between summer 
and winter (15 to 70 students), and students are making regular gains in the English-only assessments. In 
addition, a new Spanish-language cosmetology program begun in the 2016-17 academic year is expanding next 
year. 

 
Student LIFE (Leadership, Inclusion, Fun, and Engagement) has consistently engaged students and faculty 
across campus in forums and conversations, through speakers and performers, and through a focus on cultural 
pluralism on campus. Regular activities like Real Talk Wednesday and Queer Questions, Straight Talk that offer 
opportunities for community building through courageous conversations about social justice are well attended 
by students, faculty, and staff. 

 

Resource Stewardship: A Preview 
 

In 2008, 64% of College revenues came from state allocation. In 2016, the College received just 43% of its 
revenue from state allocation. A tuition freeze added to the College’s fiscal challenge. Future challenges 
include a new state allocation model that may impact public funding as well as a rapidly changing economy 
locally, nationally, and internationally. In spite of these challenges, enrollments remain strong, particularly in 
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high-wage/high demand workforce programs and transfer degrees, and the College continues to work 
diligently to recruit and retain new students. 

 
Continued investments in dual enrollment and international programs, corporate training, and grant 
development have diversified the revenue base as well as the populations of students the College serves. 

 
Dual enrollment students are a source of growth at EvCC. The College offers college credit for courses taken by 
high school students in three different programs: Running Start, where students take college courses on the 
College campus; College in the High School, where students take college-level coursework at their high school; 
and Tech Prep, where students take college-level professional technical courses at their high school. Since 
2010-11, enrollments in these programs have increased by 24% to serve more than 6,000 students annually. 
Because of the higher rates of completion and transfer for students who earn some college credit before 
graduating from high school, EvCC’s BOT approved funding to support students who are on free or reduced 
lunches to enroll in College in the High School in 2015-16 and 2016-17. This helped increase overall enrollment 
and provided greater access to students in underserved populations. 

 

In order to better support the growing number of international students attending EvCC, the College has 
invested in increased student housing on campus as well as essential infrastructure to support student life on 
campus. The College began offering student housing in 2011 in a limited capacity. This capacity was 
substantially expanded in fall 2016 with the opening of Mountain View Hall with 120 rooms leased by the 
College. The College will open a second leased facility, Cedar Hall, in fall 2017 with 132 beds. 

 

EvCC’s partnership with WSU continues to grow as the university assumed the management of the Everett 
University Center on July 1, 2014. WSU and the Everett University Center currently occupy space in EvCC 
buildings but will be moving to a newly constructed building for fall 2017, which will free up capacity for EvCC 
to meet growing demands in international education, world languages, and engineering. The new WSU 
program offers additional transfer options for EvCC students in Mechanical Engineering, Electrical Engineering, 
Software Engineering, Data Analytics, Hospitality Business Management, and Integrated Strategic 
Communication. 

 

One Student at a Time 

EvCC’s Strategic Plan continues to guide the College’s decision-making process. Student success is at the center 
of this work. 

 

This report provides snapshots of that work. In it are the numbers reflecting graduation rates, the degree to 
which specific measures have been achieved, and the policies and procedures that form the architecture of the 
institution. The report also highlights areas of success and points to areas that continue to evolve and require 
concerted effort and attention. 

 
EvCC demonstrates innovation and leadership, from its sustainability-focused grounds crew, to its work to 
reduce wait times for students in the Financial Aid Office, to the open design of its new buildings that stimulate 
collaboration, to unique partnerships between the College and the community, to its implementation of robust 
professional development for associate faculty. Like any campus with rapidly changing student populations, 
changes in disciplines, and changes in industry, EvCC is constantly evolving, and its leadership and response to 
those changes have been recognized by others: 

 EvCC was named a Leader College by ATD in fall 2014. 

 The Aspen Institute acknowledged EvCC as a leader in transfer education in its 2016 publication, The 

Transfer Playbook: Essential Practices for Two- and Four-Year Colleges. 

https://everettuc.org/
https://everettuc.org/
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 EvCC was recognized as one of the Top 150 Community Colleges by the Aspen Institute in its 2017 

Community College Excellence competition. 

 EvCC was one of five colleges in the State of Washington to be awarded a College Spark grant to 

implement Guided Pathways. 

 
Cross-functional collaboration is at the heart of all the College’s work toward mission fulfillment, and this is 
evident in the shared leadership of the activities related to achievement of the core themes as well as the 
focus on activities that simultaneously contribute to the achievement of more than one core theme. While this 
may create overlap in the narratives, it also serves to create efficiency and depth. Collaboration, community 
partnership, and a focus on equity and social justice are the common threads that connect all the efforts 
toward the fulfillment of EvCC’s mission to “educate, equip, and inspire each student to achieve personal and 
professional goals, contribute to our diverse communities, and thrive in a global society.” 
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Response to Previous Commission Recommendations 
 

1. Everett Community College is engaging faculty in the assessment of student learning, and the use of 
assessment results to guide the improvement of teaching and learning at the College. The evaluation 
committee did not find evidence of a systematic process that requires all learning outcomes to be 
assessed regularly. The committee recommends that the College develop a systematic assessment 
process that ensures all student learning outcomes (course, program, and degree) are assessed on a 
regular, consistent basis (Standards 2.C.5, 2.C.10, 4.A.3). 

 
In response to Recommendation 1 related to the Spring 2013 Year Three Report, the Assessment 
Committee (AC) renewed its focus on providing guidance and feedback to the College to ensure that all 
student learning outcomes are assessed on a regular, consistent basis. The mechanism in place to ensure 
this occurs is the annual review by the AC of each Instructional Program Review (Exhibit P.e, Exhibit P.f). 
Every year, the AC performs a thorough analysis of every program’s review in order to evaluate the extent 
to which learning outcomes are assessed and the evidence provided by each program that this is 
occurring. The AC summarizes these analyses in an annual report (Exhibit P.a), which is posted to the 
College’s internal drive and presented to various campus stakeholders through multiple presentations and 
facilitated conversations. These annual reports summarize progress made toward assessing learning 
outcomes across campus, highlighting model assessments for each core learning outcome (CLO) as a 
reference point for the campus. This report serves as an annual check to ensure CLOs, program-specific 
and related course-level outcomes are assessed across campus. Since its use began in 2013, the College 
has witnessed an increase in the number of outcomes being assessed, an improvement in the directness, 
depth, and quality of those assessments, and improvements in the analysis of assessment data to identify 
and close the loop on improvements. 

 
The evaluation of programs and services offered at all College locations and in all delivery modes is 
accomplished primarily through the Program Review process. This process involves Student Services 
Program Reviews conducted every three years for each Student Services program (Exhibit P.g and Exhibit 
P.h), and Instructional Program Reviews conducted annually by each instructional program and each 
department that supports the Direct Transfer Agreement. The Instructional Program Review process 
involves the completion of an Annual Resource Plan (Exhibit P.i and Exhibit P.j) and the completion each 
year of one of the three phases of the Three-Year Instruction Assessment Plan (Exhibit P.e and Exhibit P.f). 

 
At the end of fall quarter and immediately prior to commencing budget development activities for the 
following fiscal year, faculty from each instructional unit submit an Annual Resource Plan. This plan is part 
of the Program Review process and links the objectives identified by previous assessment activities with 
the resources necessary to accomplish them. The Resource Plan focuses on the following areas: 

 Professional & Curriculum Development Requirements 

 Staffing Requirements 

 Non-Technology Equipment Requirements 

 Technology 

 Facilities 

The Three-Year Instruction Assessment Plan is divided into three phases. During year one, departments 
and programs identify the core and program-specific outcomes that will be assessed during the coming 
three-year cycle and how they will be assessed. CLOs are included when they align with program-specific 
outcomes (PSOs) to assure alignment between courses and programs. During year two, departments and 
programs conduct the assessments specified the previous year and collect data. In year three, 
departments and programs analyze the data and identify appropriate improvements and objectives for the 
subsequent three-year cycle. Instruction Assessment Plans are submitted at the end of every spring 
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quarter and identify objectives necessary to support student learning. These objectives, in turn, inform the 
Annual Resource Plan developed in the fall. 

Every three years, departments and programs begin a new cycle focused upon accomplishment of the 
objectives identified during year three of the previous cycle. This allows each program/department, in 
parallel with new assessment activities, to implement the improvements identified in their year three 
report, conduct assessments and gather data the following year, and analyze the results in the third year, 
thereby closing the loop on the first assessment cycle. 

 

The executive vice president of Instruction and Student Services organizes and supervises this systematic 
educational Program Review process. Evaluation teams—consisting primarily of faculty in the programs 
being assessed—review, analyze, and complete the assessment of each program. The department chair 
has primary responsibility for preparing the final assessment, but other faculty and staff in the program 
contribute information and analysis. Each assessment plan is then reviewed and commented on by the 
program’s dean, associate dean, or director. The program plans are then submitted to the executive vice 
president of Instruction and Student Services at the end of the spring quarter and shared with the AC. 

 
The AC, formed in the fall of 2011 and consisting of a chair (appointed by the executive vice president of 
Instruction and Student Services), one faculty member from each instructional division, the director of 
institutional research, one instructional dean, and one representative from Student Services, is charged 
with reviewing and monitoring EvCC’s assessment program, compiling data from its annual review of 
Program Reviews, and reporting annual results and recommendations to the executive vice president. 
Based upon its findings, in 2013 the AC undertook a revision of the Program Review templates and 
designed an assessment tool for the review of all Program Reviews submitted each year. 

 
The AC’s revised Program Review process was formalized in 2013, and continued in 2014, 2015, 2016, and 
2017. Each year, recommendations related to the process have been advanced to the executive vice 
president of Instruction and Student Services, and results have also been shared with deans and 
department chairs. Numerous changes have occurred in the Program Review process as a result of the 
annual reviews of the AC; these annual reviews continue to identify opportunities for improvement in the 
College’s assessment processes. To increase the focus on CLO assessment, to increase the level of rigor 
and feedback, and to better distinguish between budgeting and assessment needs, the Program Review 
process now separates budget and planning (fall quarter each year) from CLO and PSO assessment 
(spring). Because of concerns expressed by faculty that the assessment process was duplicative from year 
to year, and did not produce meaningful results, the assessment component has now evolved into a three- 
year process for each program/department. Built into the three-year process are multiple opportunities 
for deans to engage with faculty to increase the rigor of assessments and data collection and to make 
changes as a result of the data that is collected. The 2015-2016 Program Review process is the first full 
year to reflect this change campus-wide; the most recent results of the AC’s annual review are available in 
Exhibit P.a. 

 
The Center for Transformative Teaching (CTT) is contributing to the ongoing improvement of learning 
outcomes assessment within the Program Review process by working with individual faculty on using 
online IDEA survey materials to include formative and summative assessments within their curriculum. 
Piloted in 2016-17, this effort shows great promise. For example, in winter 2017, faculty in the online-only 
Medical Coding and the Medical Transcription and Editing programs participated in the CTT’s High Impact 
Formative Assessment pilot program. Faculty added formative assessments every other week to their 
courses, and because of the regular student feedback, they were able to make immediate significant 
changes to their teaching style, including better weekly introduction and discussion of outcomes and 
content overviews. In spring 2017, faculty also added a weekly anonymous Muddiest Point survey hoping 
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to improve student perception of faculty interest in their learning, and with follow up based on their 
responses, students are consistently rating better instructor involvement, and at the same time, better 
content mastery. This new assessment tool is meaningfully engaging individual faculty to help create a 
stronger culture of systematic assessment at EvCC as seen in Exhibit P.k. 

 

The College has made significant strides since the establishment of the AC. Some programs have been 
more successful than others in the assessment process, but more programs than ever before are engaged 
in critical, specific, and data-informed assessment. Reviews are more focused than in the past. Effective 
reviews are now highlighted, and department chairs now have a resource for supporting faculty in the CLO 
and PSO review process. Deans have also worked to establish a standardized process more conducive to 
planning for assessments and completing the assessment cycle. EvCC is clearly committed to engaging in 
an effective, regular, systematic, and comprehensive assessment program as is evident in the AC’s annual 
review of program review activities. More detail of the College’s student learning assessment process and 
outcomes are included in 2.C.5 and 4.A.3. 

 
2. The evaluation committee recommends that the College improve the consistency, measurability, and 

analysis used to assess the attainment and progress toward stated program outcomes (Standards 1.A.2, 
2.C.5, 2.C.10). 

 
In response to Recommendation 2 related to Standard 1.A.2. as addressed in the Spring 2013 Year Three 
Report, EvCC re-evaluated the relationships between its core themes, objectives, and indicators, 
specifically with an eye toward strengthening the measurement and attainment of mission fulfillment. As a 
result, in 2014 the College adopted the strategic priorities of its Strategic Plan (created with community 
input and approved in 2012) as its core themes, and re-aligned its objectives and indicators for greater 
consistency and focus on the College's efforts to achieve its mission as defined by the Strategic Plan. EvCC's 
Board of Trustees formally approved the updated core themes in 2017, and the Northwest Commission on 
Colleges and Universities affirmed that this update did not constitute a substantive change to the College's 
mission (Exhibit P.l, Exhibit P.m). College performance in pursuit of the established indicators is tracked on 
the Institutional Effectiveness Scorecard shared in detail in Chapter Five of this Year Seven Report. 

 
In relation to Standards 2.C.5 and 2.C.10, the Assessment Committee (AC) renewed its focus on providing 
guidance and feedback to programs in order to improve the consistency, measurability, and analysis of 
program outcomes in response to this recommendation. In order to foster a greater focus on assessing 
learning, the process for reporting on assessments was separated from budget planning in the Program 
Review process beginning in the 2014-15 academic year. In order to ensure that programs are consistently 
planning and focusing on improved outcomes assessment, the reporting form (Exhibit P.n) and focus was 
changed in the 2015-16 academic year to formalize a three-year assessment cycle for all programs/ 
departments: year one for assessment design and implementation; year two for data collection and 
analysis; and year three for implementation of changes, if necessary, in response to data gathered. The AC 
annually reviews all program and department assessments of EvCC’s seven CLOs and individual PSOs, 
providing feedback to deans, department chairs and program managers regarding the efficacy of the 
descriptions of assessments. Results are presented to the campus community through presentations and 
an annual report (Exhibit P.a), which highlights trends in improvements in program reviews and provides 
examples of best practices from across campus to help spread the use of good assessment methods across 
campus. 

 

3. The evaluation committee recommends that the College review its policies for applying prior 
experiential learning credit to degrees and certificates to ensure no more than 25 percent of a degree’s 
required credits are attained through this process (Standard 2.C. 7). 
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In response to Recommendation 3 related to the Spring 2013 Year Three Report, the College reviewed its 
prior learning policies in conjunction with the policies of the Washington State Board for Community and 
Technical Colleges to ensure no more than 25 percent of a degree’s required credits are attained through 
this process. The revised policy was submitted to the Commission in an Ad Hoc Report submitted in March 
2014, and accepted by the Commission at its June 2014 meeting (Acceptance Letter Exhibit P.o). 

 

4. The evaluation committee recommends that for each year of operation, the College undergo an external 
financial audit and that the results from such audits, including findings and management letter 
recommendations, be considered in a timely, appropriate and comprehensive manner by the Board of 
Trustees (Eligibility Requirement 19 and Standard 2.F.7). 

 
In response to Recommendation 4 related to the Spring 2013 Year Three Report, the College has 
contracted with the State of Washington Auditor’s office to audit the College’s financial statement on an 
annual basis. Audit reports have been completed for fiscal years 2012-13, 2013-14, 2014-15, and 2015-16. 
The College has scheduled the audit for 2016-17 to be completed within nine months of the end of the 
fiscal year. 

 

Consideration of the audit report and management letter is now a regularly scheduled agenda item for the 
College’s Board of Trustees. It is scheduled for the first public Board meeting after receipt of the auditor’s 
report. The 2015-16 audit report was accepted by the Board of Trustees at their meeting in March 2017 
(Exhibit P.p). 

 
The College submitted a Special Report to the Commission regarding Recommendation 4 in March 2016, 
and it was accepted by the Commission as being in compliance with Eligibility Requirement 19 and 
Standard 2.F.7 at their June 2016 meeting. (Acceptance letter Exhibit P.q) 
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Chapter One: Mission, Core Themes, and Expectations 
 

Eligibility Requirements 
1. OPERATIONAL STATUS 
The institution has completed at least one year of its principal educational programs and is 
operational with students actively pursuing its degree programs at the time of the Commission 
accepting an institution's Application for Consideration for Eligibility. The institution has graduated 
at least one class in its principal educational program(s) before the Commission's evaluation for 
initial accreditation. 

EvCC has been in continuous operation since 1941, offering multiple associate degree programs and 
graduating students annually. 

 

2. AUTHORITY 
The institution is authorized to operate and award degrees as a higher education institution by the 
appropriate governmental organization, agency, or governing board as required by the jurisdiction 
in which it operates. 

 
The State of Washington authorizes EvCC to grant certificates and degrees, with additional administrative 
oversight provided by the State Board for Community and Technical Colleges (SBCTC). The authority is granted 
under the Washington Community College Act of 1967 as amended in 1991. 

 

3. MISSION AND CORE THEMES 
The institution's mission and core themes are clearly defined and adopted by its governing board(s) 
consistent with its legal authorization, and are appropriate to a degree-granting institution of 
higher education. The institution's purpose is to serve the educational interests of its students and 
its principal programs lead to recognized degrees. The institution devotes all, or substantially all, of 
its resources to support its educational mission and core themes. 

 
The College’s mission and core themes are clearly defined and were approved by the Board of Trustees (BOT). 
The principal programs at the College lead to certificates and degrees in Workforce Education and Training and 
Transfer Education programs appropriate to a degree-granting institution of higher education, as directed by 
state legislation. Community colleges in Washington State also have legislative direction to provide community 
education courses; EvCC offers non-degree high school completion courses in accordance with that part of the 
system’s mission. In order to serve the educational interests of all students at this open-access, post-secondary 
institution, developmental coursework is offered to ensure readiness of all students for college-level degree 
programs. Substantially all of the human and financial resources at the College are devoted to support the 
educational mission and core themes as outlined above. 
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Standard 1.A: Mission 

1.A.1 The institution has a widely published mission statement—approved by its governing board— 
that articulates a purpose appropriate for an institution of higher learning, gives direction for its 
efforts, and derives from, and is generally understood by, its community. 

 
Vision Statement 

 

Everett Community College creates a better world one successful student at a time. 

 

 

 

MISSION STATEMENT 
We educate, equip, and inspire each student to achieve personal and professional 

goals, contribute to our diverse communities, and thrive in a global society. 

EvCC uses a strategic plan to achieve its mission. The vision, mission, core themes, and core values represented 
in the Strategic Plan were developed with the input of nearly 500 students, community members, and College 
employees who attended one or more of the four collaborative Community Engagement events held 
throughout the College’s service area or the Visioning Event held on the main campus in 2011-12. The 
contributions gathered at these events were used by the Strategic Planning Committee made up of faculty, 
staff, students, and community members to develop the College’s new vision, mission, and Strategic Plan, 
which were approved by the BOT in July 2012. 

 
The College’s vision, mission, core themes, and core values are widely published as its Strategic Plan on the 
College website, posted in all buildings and classrooms, and distributed as brochures throughout the 
community in both English and Spanish as a communication of the College’s commitment to following the 
guidance so generously offered by its community in the strategic planning process. 

 

1.A.2 The institution defines mission fulfillment in the context of its purpose, characteristics, and 
expectations. Guided by that definition, it articulates institutional accomplishments or outcomes 
that represent an acceptable threshold or extent of mission fulfillment. 

 
EvCC’s Strategic Plan specifies five core themes that guide the College’s path to mission fulfillment: 

 Student Success 

 Innovation and Leadership 

 Community Connections and Partnerships 
 Cultural Pluralism and Global Readiness 

 Resource Stewardship 
 

EvCC has identified quantitative indicators to measure accomplishment of each core theme. For each core 
theme, acceptable progress toward mission fulfillment is defined as 70% of the individual indicators 
established for each core theme as enumerated in response to Standard 1.B.2 being rated as acceptable 
progress or meeting targets; fulfillment of each core theme is defined as 100% of the individual indicators 
being rated as acceptable progress or meeting targets. Overall, college mission fulfillment is defined as 
acceptable progress or fulfillment in ALL FIVE core themes. Successful achievement of all five core themes will 
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demonstrate fulfillment of EvCC’s mission to “educate, equip, and inspire each student to achieve personal and 
professional goals, contribute to our diverse communities, and thrive in a global society,” with the 
understanding that the measurements of the related indicators are to be used for the purpose of continuous 
performance assessment and improvement. Chapter Five contains the Institutional Effectiveness Scorecard 
with baseline measures and subsequent annual performance tracking for each indicator and color-coded 
ratings for successful achievement of the desired outcome. Chapter Five also includes qualitative descriptions 
of continuous improvement work undertaken by the College in relation to the core themes. 

 
Date and Manner of Most Recent Review of Mission and Core Themes 

 

The College’s mission statement was most recently reviewed and revised in 2011-12 using a comprehensive 
strategic planning process that engaged nearly 500 campus and community members from EvCC’s service area. 
Knowing that the formal mission statement of the State’s community colleges resides in the Revised Code of 
Washington (RCW), the College determined that its strength lay in its ability to be responsive to its unique 
community needs, and that its mission statement should reflect that focus. Thus, EvCC’s mission statement 
describes how the College implements its legislatively mandated mission as represented by the core themes to 
contribute to the success of its unique student populations and the vitality of its specific service area. 

 

The development of the current mission statement involved a broad segment of the College’s constituency in 
the process. Always mindful of the four core themes originally selected to meet the requirements of the 
legislatively-defined mission of the College (Access, Readiness, Workforce Training and Education, and Transfer 
Education), the Strategic Planning Council pursued an agenda of comprehensive campus and community 
engagement in creating a vision for the College’s future to inform the development of a new vision, mission, 
and Strategic Plan. This process also resulted in the development of College core values. 

 

This strategic planning process was coordinated during the 2011-2012 academic year to coincide with 
Achieving the Dream (ATD) planning activities. A Strategic Planning Council made up of College faculty and 
staff, students, and community stakeholders led the process, which was guided by a nationally recognized 
consultant with significant experience in strategic planning. In winter 2012, an Environmental Scanning Task 
Force gathered local, national, and global data that might impact the College’s ability to effectively serve 
students and the community. The Strategic Planning Council used the scan results and data from a variety of 
other sources to analyze opportunities and threats in EvCC's environment that impact the future. 

 
Their findings were combined with findings from structured discussions on key topics that were explored in 
depth at the four community engagement events in February and March of 2012, which included broad 
campus participation and substantial community input. The ideas generated at these events added to this pool 
of knowledge that was used at the large, two-day Visioning Event in April 2012 where participants worked 
together to develop a clear picture of the College's future. Throughout this process, a Stakeholder Review 
Team, a group of external community constituents, monitored progress and provided additional input from 
community and industry perspectives. The new Strategic Plan was developed to reflect the vision created 
through this process, and the new mission, vision, and Strategic Plan were approved by the BOT in July 2012. 

 

The Strategic Plan was originally made up of core themes, strategic priorities, and core values. The strategic 
priorities quickly became the focus for the College, as they provided the most clear framework to align 
programs and initiatives that would further the College mission. However, for its Spring 2013 Year Three 
Report, the College matrixed the original core themes with the desired end states developed in the strategic 
planning process. This attempt to crosswalk the original core themes with the new mission and strategic 
priorities to accomplish mission fulfillment was unsuccessful. In spring 2014, the College received the Peer 
Evaluation Report on the College’s Spring 2013 Year Three Report. The evaluators expressed concern about a 
lack of alignment between the College’s original core themes of Access, Readiness, Workforce Education and 

https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/members
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/members
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/members
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/calendar
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/members
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/members
https://www.everettcc.edu/files/administration/institutional-effectiveness/strategic-planning/strategic-plan-bot.pdf
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Training, and Transfer Education and the nine desired end states describing accomplishment of the newly 
established College mission. Based on this feedback, the College re-evaluated its core themes, and as a result, 
the College’s Accreditation Team recommended adoption of the strategic priorities of the new Strategic Plan 
as its new core themes. This was a natural progression for the College, as the strategic priorities already 
provided the clearest framework and set of strategies to achieve mission fulfillment. This change in language 
acknowledging the strategic priorities as the core themes of the institution reflected the actual work processes 
and outcomes being tracked at the College beginning in 2012; the new core themes were approved by the 
president and VP Staff (the president and his leadership team) in March 2014. 

 
In 2015-16, the Accreditation Team re-mapped the indicators of success to the new core themes. The 
indicators are drawn from data the College has been using since 2011 (baselines developed prior to the 
strategic planning process) to drive improvement in student success, including learning outcomes assessment. 
Standard 1.B.2 demonstrates the measurements used to assess mission fulfillment. This effort ensured the 
College’s efforts to achieve its mission and core themes were aligned internally and with the federal, state, and 
BOT goals. At their November 15, 2016 meeting, the BOT re-affirmed their commitment to the Strategic Plan in 
their annual priorities for the College, which were emailed to the campus in January 2016 (Exhibit 1.A.2.a). 
Because of the organic nature of the change in core themes to mirror the Strategic Plan’s focus on Student 
Success, Innovation and Leadership, Community Connections and Partnerships, Cultural Pluralism and Global 
Readiness, and Resource Stewardship, formal approval of this change by the BOT was not requested and 
granted until January 2017 as adopted by College administration in 2014 (Exhibit P.l). As part of its preparation 
for the Year Seven Report and site visit, the College notified NWCCU of this change in core themes and 
received approval for the change as a more accurate reflection of the College’s work toward mission fulfillment 
since 2012 (Exhibit P.m). 
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Timeline for EvCC Core Theme Development, Review, and Revision 
 
 
 

2011 

Year One Report 

Core Themes: 

• Access 

• Readiness 

• Workforce 
Training 

• Transfer 
Education 

 

2013 

Year Three Report 

Original core 
themes mapped 
to fulfillment of 
new mission 
statement 
(statement of 
concern by review 
team) 

 
 

 
2015-16 

Indicators 
re-mapped 
to new 
core 
themes 

 
 
 
 
 

2012 

Strategic planning 
established new 
mission and 
strategic priorities 
leading to mission 
fulfillment 

 

2014 

Strategic priorities 
adopted as new core 
themes: 

• Student Success 

• Innovation and 
Leadership 

• Community 
Connections and 
Partnerships 

• Cultural Pluralism 
and Global 
Readiness 

• Resource 
Stewardship 

 

2016-17 

Board of 
Trustees 
formally 
approved 
new core 
themes 
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Standard 1.B: Core Themes 

1.B.1 The institution identifies core themes that individually manifest essential elements of its 
mission and collectively encompass its mission. 

 
Washington's Community and Technical College Act of 1991 provides for a state system of community and 
technical colleges separate from both the public secondary schools and four-year institutions. The act, which is 
part of the Revised Code of Washington (RCW), requires that the colleges "offer an open door to every citizen, 
regardless of his or her academic background or experiences, at a cost normally within his or her economic 
means" [RCW 28B.50.020(1)]. 

 

Each college district is also required to "offer thoroughly comprehensive educational, training and service 
programs to meet the needs of both the communities and students served by combining, with equal emphasis, 
high standards of excellence in academic transfer courses; realistic and practical courses in occupational 
education, both graded and ungraded; community services of an educational, cultural and recreational nature; 
and adult education, including basic skills and general, family, and workforce literacy programs and services" 
(RCW 28B.50.020(2)). 

 

The formal mission statement of the State’s community colleges resides in the RCW as noted above, and was 
used to identify EvCC’s original four core themes in 2011 to define its legislatively mandated work: Access, 
Readiness, Workforce Education and Training, and Transfer Education. However, the College’s mission 
statement speaks to EvCC’s unique character and direction. In order to achieve its mission to “educate, equip, 
and inspire each student to achieve personal and professional goals, contribute to our diverse communities, 
and thrive in a global society,” the College updated its core themes to reflect the essential work needed to 
fulfill this institutional mission: 

1. Student Success 
2. Innovation and Leadership 
3. Community Connections and Partnerships 
4. Cultural Pluralism and Global Readiness 
5. Resource Stewardship 

 
These five core themes define the essential work in which the College engages to accomplish the mission and 
connect the mission statement with the Student Core Learning Outcomes, which state that education at EvCC 
will result in students who are able to: 

 Engage and take responsibility as active learners. 

 Think critically. 
 Communicate effectively. 

 Participate in diverse environments. 

 Utilize information literacy skills. 

 Demonstrate computer and technology proficiency. 

 Identify elements of a sustainable society. 



46 
 

1.B.2 The institution establishes objectives for each of its core themes and identifies meaningful, 
assessable, and verifiable indicators of achievement that form the basis for evaluating 
accomplishment of the objectives of its core themes. 

 
Core Theme One: Student Success 

 

Objective 1.1: We provide guidance and support to improve each student’s capacity for college completion, 
job readiness, and career success. 

 

 Indicators Targets 

1.1A Percentage of degree or certificate seeking 
students receiving entry advising 

> 90% receiving advising 

1.1B Percentage of degree seeking students 
receiving 3rd quarter advising 

> 90% receiving advising 

1.1C Community College Survey of Student 
Engagement Measure: Support for Learners 

Exceed national average by 5 points or more 
(score > 55) 

 

Rationale 
The first objective in the Student Success core theme addresses EvCC’s goals of providing guidance and 
support for students. One of the central avenues for providing guidance is through academic advising 
(indicators 1.1A and 1.1B). The College has focused on ensuring students receive advising upon entry to the 
College in order to develop an understanding of what is required in their education and how to be successful 
at EvCC. Employees also focus on students receiving advising from program faculty prior to their third quarter 
of coursework in order to ensure they have an academic plan for how to achieve their desired goals. The goal 
is for 100% of students to receive advising, and the 90% threshold for superior performance indicates 
significant gains through efforts toward that 100% goal during this accreditation period. 

 
In addition, the College strives to ensure that students access necessary support services (indicator 1.1C). The 
College measures this objective utilizing the Community College Survey of Student Engagement measure 
“Support for Learners,” which evaluates the extent to which students perceive that the College environment 
emphasizes and provides support for their educational endeavors. Comparing EvCC’s scores to the national 
averages allows us to track progress in this area. The College set the target and threshold for superior 
performance at 55 for this indicator; it will be acceptable if the numbers fall within a 0.2 standard deviation 
range around the national average (45-54), but has set a goal to exceed this range to offer exceptional support 
to students. 

 

Objective 1.2: We measure our success by each student’s achievement of educational, personal, and 
professional goals. 

 

 Indicators Targets 

1.2A College-level math attainment > 25% will complete college-level math in first 
year 

1.2B College-level English attainment > 50% will complete college-level English in 
first year 

1.2C Fall-to-fall Retention Rates 
Seeking Students) 

(New Degree- > 55% retention rate 
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1.2D Transfer Rates to four-year Institutions 
(within four years - New Transfer Students) 

> 30% transfer rate 

1.2E Completion Rates (IPEDS 150%) > national average of community colleges 

1.2F Employment rates for Prof Tech Programs 
(WSU Leavers Survey) 

> 60% employment rate 

 

Rationale 
Objective 1.2 is at the heart of ensuring the College is fostering student success. These indicators are key 
milestones for tracking student success ultimately leading to college completion, transferring to continue 
higher education, and/or securing employment related to training completed at EvCC. For indicators 1.2A and 
1.2B relating to college-level math and English attainment, the College set targets for reasonable 
improvements over time based on baseline data from 2010-11. Broader student success goals have been set 
by examining past performance trends to project ambitious yet attainable improvement in these areas in EvCC 
Student Success Goal 2020. The 2020 goals were developed in conjunction with the College’s ATD student 
success work based on trends established over the past five years and were approved by the BOT at their 
November 2016 meeting. EvCC is striving to reach 37% math attainment and 60% English attainment by 2020; 
the thresholds set for this report represent reasonable progress toward 2020 goals. In a similar fashion, 
indicators 1.2C and 1.2D have targets and thresholds set to align with goals of continual improvement, with an 
ultimate retention goal of 65% by 2020 and a transfer goal of 35% by 2020. 

 
Completion rates offer one of the best benchmarks for how well students are performing in a national context. 
Therefore, EvCC strives for a threshold of meeting or exceeding the national average of community colleges to 
ensure employees are continuing to meet the ultimate mission of students meeting their educational goals 
(indicator 1.2E). 

 
Finally, it is important to specifically address the success of professional technical students (indicator 1.2F). The 
College set this threshold based on baseline data reported from the first administration of a Leavers Survey 
(51%); 60% indicates significant improvement from the baseline and falling below 50% would indicate a decline 
in employment rates and indicate needs for improvement. 

 

Objective 1.3: We provide open access to affordable education to all members of our community. 
 

 Indicators Targets 

1.3A Percentage of students who have applied for 
financial assistance 

> 50% of all degree-seeking students (both 
FAFSA and WASFA) 

1.3B Annual state enrollment (FTE) > 102% of our state target enrollment 

1.3C Representation of six historically 
underrepresented racial/ethnic communities 
compared to Snohomish County 
demographics (Asian, Black or African 
American, Native American or Alaska Native, 
Hispanic or Latino, Pacific Islander or Native 
Hawaiian, and Multiracial) 

EvCC Enrollments for 5 of 6 groups > 
Snohomish County (SC) population 
distribution 

 

Rationale 
EvCC measures success in providing open access to affordable education through indicators related to financial 
aid and enrollment. One goal has been to increase the proportion of students receiving financial aid to attend 
EvCC. Staff measure success in this area by examining the percentage of enrolled students who applied for aid 
(indicator 1.3A). Through increasing efforts to educate students about financial aid and the resources available 
to help fund their education, EvCC hopes to see the percentages of students who apply for aid increase. The 

https://www.everettcc.edu/files/administration/institutional-effectiveness/student-success/achieving-the-dream/evcc-student-success-goal-2020.pdf
https://www.everettcc.edu/files/administration/institutional-effectiveness/student-success/achieving-the-dream/evcc-student-success-goal-2020.pdf
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ultimate goal of 50% of students applying for aid would indicate a significant increase from baseline data in 
2010-11 and be evidence of increased efforts to educate students about financing their education. 

 
EvCC also measures success in access by tracking enrollment numbers and comparing them to the targets for 
enrollment set by the State Board for Community and Technical Colleges (indicator 1.3B). Meeting targets 
serves as a proxy for the College’s ability to provide access to all members of the community, and the College 
set ambitious targets for superior performance to exceed the state targets as part of increased strategic 
enrollment management efforts. 

 

Finally, a key indicator in the goals for providing open access relates to the ability to serve a student body that 
reflects the communities served by the College (Indicator 1.3C). Through strategic enrollment efforts, EvCC is 
striving to specifically recruit under-represented students. EvCC will assess the ability to do so by comparing 
the composition of the student body to that of the College’s service area and set aggressive thresholds to meet 
or exceed that proportion of these students in the community on campus. 
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Core Theme Two: Innovation and Leadership 
 

Objective 2.1: We infuse innovative learning and state-of-the-art pedagogy – such as an emphasis on critical 
thinking and collaborative learning – into all course offerings. 

 

 Indicators Targets 

2.1A Percentage of departments/programs > 90% of programs focusing on at least one of 
demonstrating a focus on critical thinking, these core learning outcomes 
active learning, diversity, or sustainability 

2.1B Ratio of the number of new faculty hired > 0.9 
annually to the number of faculty 
participating in the New Faculty Academy and 
Associate Faculty Academy professional 
development initiatives 

 
Rationale 
EvCC measures success in Objective 2.1 by the extent to which specific learning outcomes are the focus of 
educational programs and through faculty participation in professional development academies that are 
designed to diffuse innovative and effective pedagogical practice throughout the curriculum. For indicator 
2.1A, the annual program review process allows the College to track the learning outcomes being focused on 
by instructional programs and assess their distribution throughout the curriculum. By measuring the 
percentage of programs focusing on these outcomes, EvCC can identify the extent to which these outcomes 
are infused in course offerings. The four learning outcomes speak directly to innovative learning and state-of- 
the-art pedagogy, and the threshold of superior performance of 90% of programs or above would indicate that 
EvCC has successfully diffused these approaches throughout the curriculum. 

 
The College assesses the ratio of new faculty hired to participation in targeted professional development 
opportunities focused on best practices in pedagogy to measure the extent to which these opportunities 
improve faculty knowledge not just of their subject area but also innovative methods for teaching and learning 
that will be distributed broadly across the campus (indicator 2.1B). Participation in the faculty academies is not 
limited to new faculty, but they are the primary intended cohort. The target ratio of 0.9 would indicate that 
EvCC is engaging a large proportion of faculty in these development experiences. The College uses the 
comparison to the number of newly hired faculty as a reference point to ensure EvCC is keeping up in efforts to 
develop all faculty. This is an on-going goal, as the College continually brings new faculty into the community. 

 
Objective 2.2: Our infrastructure supports innovative instruction, prepares students for technologies of the 
future, and links education and training to high demand career paths. 

 

 Indicators Targets 

2.2A Running three-year average of competitive 
external grants awarded to EvCC to invest in 
new programs and in equipment, technology 
tools, and staff to support their deployment 

> $7 million 3-year rolling average 

 

Rationale 
State operating funds support the day-to-day operations of the College. In order to invest in new programs, 
up-to-date industry standard equipment and technology tools, and staff to implement these innovative 
programs, the College must secure external funding in the form of grants (indicator 2.2A). EvCC’s grants office 
has an annual goal of $7 million in grants to support development of new programs and innovation in current 
programs by contributing to the College infrastructure. To account for annual fluctuations in the acquisition of 
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large competitive grants with multi-year grant periods, the College measures this indicator as a running three- 
year average. The ability to meet this goal is an indicator that EvCC is pursuing and supporting this innovation. 

 
Objective 2.3: We anticipate and respond boldly to opportunities and challenges, and innovate to stay ahead 
in a competitive environment. 

 

 Qualitative Indicator Qualitative Target 

2.3A Development of new programs that respond New programs are developed annually in new 
to opportunities and challenges areas for opportunity and growth for the 

college 

 

Rationale 
In order to assess effectiveness in anticipating and responding boldly to opportunities and challenges, staff 
utilized a qualitative indicator examining the new programs developed (indicator 2.3A). EvCC will highlight the 
number of new programs developed annually within this indicator, but the College chose a qualitative 
indicator because the number of new programs can fluctuate with need. EvCC assesses the ability to meet this 
objective by examining the innovative nature of new programs as a reflection of the ability to stay ahead in a 
competitive environment; offering cutting-edge new programs is an indication that the College is meeting this 
objective. 

 
Objective 2.4: We practice evidence-based decision-making throughout the college. 

 

 Indicators Targets 

2.4A Percentage of program reviews that 
demonstrate strategic decision-making based 

Increase over prior year 

on an analytical review of data collected from 
student work and other performance 
measures 

 
Rationale 
One measurable example of evidence-based decision-making is visible in EvCC’s annual Program Review cycle. 
Every program/department is tasked with reporting on assessment efforts and the decisions made utilizing this 
information to improve programs. The goal of 100% of programs demonstrating this type of strategic decision- 
making indicates the value placed on data-informed continuous improvement throughout the College. 
Ultimately, staff would like to see this type of decision-making demonstrated by 100% of programs, but the 
College set a goal of seeing increases from year-to-year as a target, acknowledging that this development takes 
time as programs have strived for continual improvement since the Program Review process took form. 
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Core Theme Three: Community Connections and Partnerships 
 

Objective 3.1: We listen and respond to community needs. 
 

 Qualitative Indicator Qualitative Target 

3.1A Recommendations from community We can communicate a variety of meaningful 
engagement events are implemented by programs and strategies recommended 
EvCC directly by the community that EvCC has 

implemented 

 

Rationale 
EvCC began hosting community engagement events in 2012 in conjunction with strategic and institutional 
planning. These events are designed to garner feedback from the community related to how EvCC is perceived 
in the community and in helping to set future direction. EvCC assesses effectiveness for objective 3.1 
qualitatively by analyzing historical notes from these events and identifying strategies that are directly related 
to feedback garnered at these events. 

 

Objective 3.2: We build trust and accountability with our local, regional, and global communities through 
frequent and effective communication. 

 

 Qualitative Indicator Qualitative Target 

3.2A Variety and quality of communication The college communicates to the community 
methods to our communities through numerous and diversified means and 

outlets. 

 
Rationale 
Keeping the community abreast of the College’s efforts is vital to ensuring trust and accountability. We assess 
effectiveness in this area qualitatively by evaluating the extent to which we utilize numerous and diverse ways 
to communicate with the community (indicator 3.2A). In order to assess mission fulfillment, the College 
reviews all of the ways in which EvCC engages with the community, assesses the reach and intended 
audiences, and evaluates whether or not objectives are met through these means. 

 
Objective 3.3: We actively develop strategic networks and partnerships to advance institutional innovation, 
strengthen student learning, and drive workforce and economic vitality for our region. 

 

 Indicators Targets 

3.3A Employer satisfaction with EvCC as a partner > 90 % of employers very/somewhat satisfied 
in meeting workforce needs (WSU Leavers 
Survey) 

3.3B Enrollment in programs linked to the > 404 FTE (100 % of target set by 1,000 FTE 
aerospace and advanced manufacturing Initiative) 
sectors 

 

Rationale 
Indicators 3.3A and 3.3B serve as proxies for EvCC’s strategic networks, partnerships and ability to drive 
economic vitality for the region. Employer satisfaction with EvCC as a partner in meeting workforce needs 
demonstrates both the College’s success in developing strategic partnerships and success in terms of student 
learning that prepares graduates for employment success. The College strives for 100% satisfaction from 
employers who hire EvCC graduates and view 90% or above as meeting this goal. 
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The College also pursues programs and initiatives directly designed to drive vitality in the region; the FTE target 
of 404 FTE for EvCC’s advanced manufacturing and engineering programs tied to the Aerospace 1,000 FTE 
Statewide Initiative serve as an indicator of responsiveness to needs of the region. Program staff set high 
expectations for this goal and aim to exceed the targets set forth by the grant. Given the importance of 
initiatives like the Aerospace 1,000 FTE Statewide Initiative, the College continually monitors enrollments and 
adjusts strategy to ensure the College meets targets. 

 
Objective 3.4: We collaborate with our K-20 partners to create seamless educational pathways for our 
students. 

 

 Indicators Targets 

3.4A Annual dual credit (i.e., Tech Prep, Running Increase over prior year 
Start, College in the High Schools, U3) 
headcount 

3.4B Transfer Rates to four-year Institutions > 30% transfer rate 
(within four years - New Transfer Students) 

 

Rationale 
Students who graduate from high school with some college credit are more likely to complete an 
undergraduate degree or certificate within four years, so EvCC works closely with K-20 partners to ensure that 
all high school students in the region have dual enrollment opportunities. The extent to which EvCC’s students 
transfer to four-year institutions is another strong indicator of collaborative relationships with K-20 partners to 
streamline educational pathways in the region with faculty collaborations and statewide matriculation 
agreements. The annual headcount of high school students earning credit at EvCC (indicator 3.4A) is a proxy 
for EvCC’s ability to serve this population and facilitate their success in seeking higher education. Increasing 
participation in dual credit programs year-to-year serves as a measure of success in fostering this 
collaboration. 

Transfer rates include all EvCC students who transfer to a four-year institution, whether they complete a 
credential at EvCC or not. Because students come with different goals when they begin at EvCC, the College 
gauges success in partnering with four-year institutions by the percentage of students with the intention to 
transfer who take that next step toward achieving their ultimate undergraduate educational goal by enrolling 
at a four-year institution (indicator 3.4B). Thresholds align with goals of continuous improvement in broader 
institutional planning, with an ultimate transfer goal of 35% by 2020; the 30% target for this report falls in line 
with progress toward that goal. 

Objective 3.5: We enrich our communities and enhance the quality of community life. 
 

 Qualitative Indicator Qualitative Target 

3.5A EvCC leadership participation in community, EvCC leadership actively engages the 
regional, and national organizations community through board service 

 

Rationale 
In addition to open communication and gathering feedback from the community, the College also gives back to 
the work of community partners in order to enhance community life. EvCC assesses effectiveness in meeting 
this objective qualitatively by examining the breadth of organizations for which College leadership (president, 
vice presidents, and deans) engage on community advisory boards and steering committees. This serves as an 
indication of College contributions back to the community in helping set direction and offering expertise in 
planning and resource development for the community. 
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Core Theme Four: Cultural Pluralism and Global Readiness 
 

Objective 4.1: We develop cultural competencies in faculty, staff, and students. 
 

 Indicators Targets 

4.1A Percentage of faculty enrolled in Innovations 
Academy completing diversity-related 
components. 

≥ 80% 

4.1B Annual headcount in courses that fulfill the 
diversity requirement for graduation 

Increase over prior year 

4.1C Annual pass rate in courses that fulfill the 
diversity requirement for graduation 

≥ 80% 

4.1D Student gains in diversity core learning 
outcome (Social Sciences Annual Student 
Survey) 

≥ 85% of surveyed students indicate gains 
from social science coursework 

 

Rationale 
The indicators for Objective 4.1 measure EvCC’s efforts to develop cultural competencies in the campus 
community. The Innovations Academy is a professional development experience for faculty and staff to 
improve their practice; efforts within the academy to focus on diversity are increasing. The extent to which 
participants engage in the diversity-related components of the Academy serves as a proxy for cultural 
competency development for employees across campus (indicator 4.1A). The 80% target was set because 
while this component is not required for Academy participants, this goal would indicate significant portion of 
attendees pursuing cultural competency. 

 

While successful completion of one diversity course is required for all associates degrees, increases in 
enrollment in these courses from year to year indicate increasing engagement in these areas for students 
(indicator 4.1B). Increases year to year in students’ enrollments in these courses are indication that EvCC is 
providing educational opportunities to students to increase their cultural competency. The pass rates in these 
courses indicate the extent to which students are developing these competencies (indicator 4.1C). EvCC set a 
goal of an 80% pass-rate to indicate a significant portion of students successfully developing these 
competencies. 

 

Finally, the social sciences survey reaches all students who have taken a social science course, and every 
student is required to take a social science course for graduation (indicator 4.1C). Thus, this indicator ensures 
that the College is measuring gains in EvCC’s degree-seeking student body as a whole by focusing on reported 
gains from this survey. The 85% target would indicate a significant portion of students indicating they felt they 
made gains in this area.1 

 
Objective 4.2: We integrate global/cultural awareness in our curriculum and programs. 

 

 Indicators Targets 

4.2A Percentage of courses meeting the diversity Increase over prior year 
requirement 

 
 

 

1 In general, we set higher thresholds for survey data because they are more indirect measures compared to metrics 
related to pass-rates, which are more direct measures. 
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Rationale 
For indicator 4.2A, integration of global and cultural awareness in the curriculum is measured by the 
percentage of all courses offered that meet the diversity requirement for the institution. Faculty go through an 
application process to ensure their courses are meeting the required outcomes of a diversity course; the 
percentage of the curriculum that meets this diversity requirement serves as a good proxy for the extent to 
which faculty are integrating this awareness in the curriculum. The College sets goals of increases every year to 
indicate greater integration of these concepts and awareness into courses and programs. A decline in the 
percentage of the curriculum meeting these requirements would indicate a need to improve in order to 
continue to provide access to these courses to students. 

 
Objective 4.3: We develop a pervasive campus culture of respect, advocacy, and engagement for all. 

 

 Indicators Targets 

4.3A Percentage of employees who feel EvCC is a ≥ 85% of employees will perceive the campus 
comfortable environment (i.e., free of climate to be somewhat or very comfortable 
harassment) (Staff and Faculty Climate 
Survey) 

4.3B Percentage of students who perceive a ≥ 85% agree or strongly agree that there is a 
positive campus climate for diversity positive campus climate for diversity 
[Community College Survey of Student 
Engagement (CCSSE) custom questions] 

 
Rationale 
The indicators for Objective 4.3 encompass perceptions of the campus climate for the main constituencies of 
the campus community. Staff, faculty, and students’ perceptions in these specific areas of campus climate 
indicate the extent to which we are fostering a campus culture of respect, advocacy, and engagement for all 
(indicators 4.3A and 4.3B). Similar to other survey items, staff believes that 85% of participants reporting a 
comfortable environment or positive campus climate would indicate a strong sense of comfort and, therefore, 
a culture of respect for all. Below 85% would suggest that there is work to do to improve campus culture, with 
acceptable progress made if more than 75% of participants report a comfortable or positive campus climate. 

 

Objective 4.4: We embrace traditionally underserved groups within our campus community and support 
their unique cultural identities, values, and practices. 

 

 Indicators Targets 

4.4A Retention and completion 
of color 

rates of students ≥ college average 

4.4B Retention and completion 
eligible students 

rates of Pell- 

4.4C Retention and completion 
students 

rates of LGBTQIA+ 

4.4D Retention and completion 
with disabilities 

rates of students 

4.4E Retention and completion 
students 

rates of veteran 

4.4F Transition rates from basic skills to college- 
level coursework for English Language 
Learners 
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Rationale 
We measure success in embracing and supporting students from historically underserved populations by 
tracking their performance in key measures of student success, specifically retention and completion rates for 
college-level students and transition rates for basic skills students (indicators 4.4A-4.4F). The goal is to have 
the underrepresented student groups identified above (students of color, Pell-eligible students, LGBTQIA+ 
students, students with disabilities, veteran students, and ELL students) be as successful as the overall 
population of the College on these important measures of success. The goal to embrace these populations will 
be met if success rates meet the College-wide average, and staff will seek improvement if these rates fall 
below 75% of the College-wide average. While employees recognize the challenges that historically 
underserved populations face in college, efforts are made to ensure they are as successful as the majority of 
students. Their success serves as an indicator that EvCC embraces and supports students in their unique 
identities to achieve learning outcomes and reach their academic goals. 

 
Objective 5: We prepare students to participate as global citizens and to succeed in a global economy. 

 

 Indicators Targets 

4.5A Annual unduplicated headcount of 
international students 

Increase from prior year 

4.5B Annual headcount in Global Studies and 
Foreign Language/Culture Classes 

Increase from prior year 

4.5C Annual pass rate in Global Studies and 
Foreign Language/Culture Classes (C or 
better) 

> 80% 

 

Rationale 
EvCC prepares students to participate as global citizens and to succeed in the global economy through 
exposure. One strategy to accomplish this is to bring international students to campus to experience higher 
education in the U.S. (indicator 4.5A). This not only contributes to non-U.S. students gaining a new 
understanding of U.S. culture but also exposes domestic student members to the global community as 
classmates and peers. The goal is to increase the presence of international students on campus every year to 
continue to contribute to this objective. 

 

As a measure of EvCC’s ability to prepare students for global citizenship, there is a focus on efforts in the global 
studies and foreign language and culture curricula. EvCC seeks an increase year-to-year in students’ 
enrollments in these courses as an indication that the College is providing educational opportunities to 
students to adequately prepare them (indicator 4.5B). The pass rates in these courses indicate the extent to 
which students are developing this preparation (indicator 4.5C), with a goal of an 80% pass-rate to indicate a 
significant portion of students successfully learning these skills. 
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Core Theme Five: Resource Stewardship 
 

Objective 5.1: We seek financial stability by developing strong and diverse revenue streams. 
 

 Indicators Targets 

5.1A Percentage of annual operating revenues Increase from prior year 
accounted for by diverse revenue streams 
(state and federal grants, International 
Student Programs, Corporate and Continuing 
Education, and College in the High Schools) 

 

Rationale 
With the economic downturn of 2008/2009 and in the face of declining state support for community colleges, 
the College made a concerted effort to diversify its revenue streams to ensure financial stability. EvCC focuses 
on key revenue streams, setting targets of increasing the share of revenues coming from these sources from 
year-to-year (indicator 5.1A). The key revenue streams for this indicator include competitive state and federal 
grants, International Student Programs, the Corporate and Continuing Education Center (CCEC), and College in 
the High School. If the College is to be successful in diversifying and strengthening revenues, it should expect 
to see increases in these streams. 

 
Objective 5.2: We invest in our employees. 

 

 Indicators Targets 

5.2A Total full-time employees (exempt, classified, At or above number of employees from 
and faculty) employed at EvCC previous year 

5.2B Percentage of budgeted professional > 90% 
development funds utilized by classified and 
exempt staff 

5.2C Employees participating in wellness classes Increase from prior year 

 

Rationale 
EvCC invests in employees in a host of ways. For mission fulfillment, the College has chosen to measure 
progress by the amount of full-time employees employed (indicator 5.2A), the percentage of professional 
development funds utilized by employees (indicator 5.2B), and participation in employee wellness classes 
(indicator 5.2C). One of the largest investments made in employees is to continue to hire and employ the 
appropriate number of employees to ensure the College is fully operational and to fund these positions full- 
time. In a period where many colleges are being forced to reduce their workforce, EvCC set a goal to grow and 
at least sustain the number of employees to indicate continued investment in the workforce. A reduction of 
more than 3% from the prior year would indicate a need to improve and thoroughly examine practices in this 
area. 

 
Contributions to employees’ professional development serves as a strong proxy for all of the different ways 
EvCC invests in employees. The Human Resources Office provides funding for employees to engage in 
professional development every year, and the College ensures that employees are aware of funding 
opportunities to support their professional growth. Success is measured through the use of these funds by 
employees. The goal is to have at least 90% of available funds for professional development to be utilized, 
which would indicate that employees are capitalizing on these opportunities and growing with the support of 
the College. 
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Employee wellness is a high priority, and in 2013 EvCC began offering morning and mid-day physical activity 
classes for employees interested in structured opportunities for physical activity. The goal is to continually 
increase annual participation in these classes as a measure of investment in employees. 

 

Objective 5.3: We invest in physical facilities to enhance the learning environment. 
 

 Indicators Targets 

5.3A Total gross square feet of owned campus 
facilities 

Increase from prior year 

5.3B Percentage of scheduled capital project 
completion within biennium 

> 90% 

 

Rationale 
Investing in campus facilities is important in order to ensure students have a learning environment that 
supports their endeavors. EvCC measures success in meeting this objective through the total square footage of 
the campus (indicator 5.3A) and the ability to complete capital projects in a timely manner (indicator 5.3B). As 
enrollments increase, it is necessary to expand the College footprint in order to ensure the College has the 
physical facilities to house not only classes but also additional faculty and staff that accompany increasing 
enrollments. The College set goals to increase the square footage annually as a way to illustrate commitment 
to growth and investment in the physical infrastructure of campus to support learning. A decline in square 
footage would be cause for concern in the event that the College was taking buildings off-line but not replacing 
those learning spaces. 

 
The purpose of the capital budget at EvCC is to enhance the learning environment. Staff plan the capital 
budget usage by biennium (2-year period) to manage predesign, design, and construction/furnishing of 
projects. In order to assess success in investing in physical facilities, the College tracks progress in each 
biennium toward project completions. The ability to fully complete capital projects is complicated by a host of 
factors. Therefore, reaching 90% completion of total capital work within the projected timeline serves as a 
proxy for the ability to utilize capital funds effectively as an investment in the physical infrastructure. 

 
Objective 5.4: We practice environmental, economic, and social sustainability across the campus. 

 

 Indicators Targets 

5.4A Annual greenhouse gas emissions in metric 
tons CO2 Equivalent (MT CO2e) 
(Environmental sustainability) 

> 10% reduction from prior year 

5.4B Percentage of annual operating revenues 
accounted for by diverse revenue streams 
(Economic sustainability) 

Increase from prior year 

5.4C Percentage of employees from 
underrepresented racial/ethnic minorities 
(Social sustainability – equity) 

Increase from prior year 
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Rationale 
EvCC has defined sustainability as including three dimensions – environmental, economic, and social. 
Therefore, the College has identified indicators in each of these areas to measure progress in practicing 
sustainability. Perhaps the area that is most frequently associated with sustainability is environmental 
(indicator 5.4A). The College tracks progress in reducing greenhouse gas emissions on an annual basis and sets 
goals to reduce emissions by 10% each year as evidence of aggressive efforts to having a greener campus. 

 
Economic sustainability refers to the College’s ability to diversify and strengthen revenue streams from 
objective 5.1. Ensuring financial sustainability for the College means increasing revenues from competitive 
state and federal grants, International Student Programs, Corporate Continuing Education Center, and College 
in the High Schools when state support is declining (indicator 5.4B). If the College is successful at practicing 
economic sustainability, there will be increases year-to-year in the percentage of operating revenues 
accounted for by these revenue streams. 

 

Social sustainability speaks to the ability of all members of a community to access resources in order to be 
healthy and secure. Through an equity mindset, EvCC chose to measure efforts toward social sustainability as 
the percentage of employees who belong to underrepresented racial/ethnic minorities (indicator 5.4C). There 
are concerted efforts to improve hiring and recruiting processes to deepen and strengthen the diversity of staff 
and faculty in order to contribute to ensuring a healthy and secure community for all. EvCC sets goals to 
increase structural diversity among the staff every year as a measure of the College’s continued efforts in this 
area. 

 
Objective 5.5: We are responsible stewards of our limited resources – proactive in fiscal planning and 
efficient in our practices. 

 

 Indicators Targets 

5.5A Paychecks processed per FTE payroll staff 10% increase from prior year 

5.5B Number of financial statement audit findings Zero findings 

 
Rationale 
EvCC has identified two metrics that speak to proactive fiscal planning and efficient practices. The payroll 
process is one that can take up institutional resources to properly administer (indicator 5.5A). The College 
contracted these functions in 2012 in an attempt to be more efficient with College resources, and one area 
where staff are able to track these efficiencies is the paychecks processed per FTE of payroll staff. The goal 
toward increasing this metric would indicate greater efficiency in the payroll process and serve as a strong 
example of increasing efficiency with limited resources. EvCC set a reasonable goal of increasing the number of 
checks processed per staff member by 10% per year to indicate improving efficiencies in that process. 

 

During this accreditation period, staff began conducting financial statement audits for the 2013-14 academic 
year moving forward (indicator 5.5B). Any findings in annual audits would indicate a lack of responsible 
stewardship of scarce resources, resulting in setting the goal at 0 findings per audit. 



59 
 

Chapter One: Summary 

Chapter One defines the College’s mission, core themes, and expectations. 
 

Achievement of the core themes will lead to fulfillment of EvCC’s mission to educate, equip, and inspire each 
student to achieve personal and professional goals, contribute to our diverse communities, and thrive in a 
global society. Each core theme is defined with objectives, indicators of how EvCC will measure and assess 
whether the College achieved the objectives, and target outcomes for each indicator, as well as a rationale for 
why the College chose each indicator and how they will help achieve the objective. These core themes and 
their measures of evaluation will help determine the extent of mission fulfillment. 

 
EvCC’s five core themes used to assess mission fulfillment are: 

 Student Success 
 Innovation and Leadership 

 Community Connections and Partnerships 

 Cultural Pluralism and Global Readiness 

 Resource Stewardship 
 

By focusing broadly on collaborative efforts on innovation in teaching and learning, community needs and 
partnership opportunities, and increased attention to equity and social justice, EvCC is improving success for all 
students and performing the essential work to achieve its mission and vision. EvCC will continuously collect 
and analyze data in order to assess performance in achieving the desired outcomes that have been identified. 
Benchmark data have been gathered to permit comparison and reveal changes needed to position EvCC for 
growth and improvement toward student success. 

 
The College will continue to strengthen ties to the communities it serves by widely sharing the vision 
statement, mission statement, core themes, and core values represented by its Strategic Plan within the 
communities that participated in the strategic planning process and by engaging in community dialogue on 
issues that influence the College’s capacity to fulfill its mission. It is an ongoing goal of EvCC to strengthen and 
maintain its relationship with the community, including students and their families, industry stakeholders, K-12 
education partners, four-year education partners, and other community members. 

 

By using the assessment metrics defined in Chapter One, EvCC strives to be a model community college in 
quality of education and environment. EvCC endeavors to meet the needs of its diverse student body in the 
face of environmental and economic shifts and the changing demands of a local and global workforce, and 
uses data-informed decision making to improve equity and student success. 

 

Chapter One and the Institutional Effectiveness Scorecard in Chapter Five create a foundation that will guide 
EvCC through achievement of its Strategic Plan to reach mission fulfillment as well as the ongoing accreditation 
and continuous improvement processes. EvCC uses Chapter One as a point of alignment and means of self- 
reflection as the College continues to improve the quality of education and student services it provides. 
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Chapter Two: Resources and Capacity 

Eligibility Requirements 
 

4. OPERATIONAL FOCUS AND INDEPENDENCE 
The institution's programs and services are predominantly concerned with higher education. The 
institution has sufficient organizational and operational independence to be held accountable and 
responsible for meeting the Commission's standards and eligibility requirements. 

 
In alignment with the mission and core themes, higher education is the center of the College’s activities. The 
College is not prevented by any outside organization or agency from being accountable and responsible for 
meeting all Commission standards, policies, and requirements. 

 

5. NON-DISCRIMINATION 
The institution is governed and administered with respect for the individual in a nondiscriminatory 
manner while responding to the educational needs and legitimate claims of the constituencies it 
serves as determined by its charter, its mission, and its core themes. 

 
The mission and core themes are pursued in an atmosphere of non-discrimination, with policy and practice 
aligned with this commitment. EvCC responds to the needs and claims of the people served with the mission 
and core themes guiding that work. All federal and state laws regarding non-discrimination are communicated 
and followed in the daily work. Publications for students include the non-discrimination statement as required 
by law. 

 

6. INSTITUTIONAL INTEGRITY 
The institution establishes and adheres to ethical standards in all of its operations and 
relationships. 

 
Establishment of ethical standards comes from both the EvCC Ethics Policy (EvCC3080) and from the state and 
federal law relevant to ethics in public service. Adherence to these standards is of high importance and the 
College remains committed to continued integrity. 

 

7. GOVERNING BOARD 
The institution has a functioning governing board responsible for the quality and integrity of the 
institution and for each unit within a multiple-unit institution to ensure that the institution's 
mission and core themes are being achieved. The governing board has at least five voting members, 
a majority of whom have no contractual or employment relationship or personal financial interest 
with the institution. 

 

The institution’s governing board is made up of five Board of Trustees (BOT) members who are appointed by 
the Governor; none have a contractual, employment, or personal financial interest in the institution. 

 

8. CHIEF EXECUTIVE OFFICER 
The institution employs a chief executive officer who is appointed by the governing board and 

https://www.everettcc.edu/files/administration/policies/evcc3080-ethics-policy.pdf


61  

whose full-time responsibility is to the institution. Neither the chief executive officer nor an 
executive officer of the institution chairs the institution's governing board. 

 
David Beyer is the chief executive officer; his full-time responsibility is to serve as president of EvCC. 

 

9. ADMINISTRATION 
In addition to a chief executive officer, the institution employs a sufficient number of qualified 
administrators who provide effective leadership and management for the institution's major 
support and operational functions and work collaboratively across institutional functions and units 
to foster fulfillment of the institution's mission and achievement of its core themes. 

 

Adequate administrative and support services are in place to help the institution achieve its mission and 
achievement of the core themes. Collaboration occurs on a regular basis resulting in efficiencies and 
communication improvements across different administrative units. 

 
10. FACULTY 
Consistent with its mission and core themes, the institution employs and regularly evaluates the 
performance of appropriately qualified faculty sufficient in number to achieve its educational 
objectives, establish and oversee academic policies, and ensure the integrity and continuity of its 
academic programs wherever offered and however delivered. 

 

Faculty employment and evaluation in the areas noted above are outlined in the negotiated agreement 
between the American Federation of Teachers (AFT) Local 1873 and the BOT. Renewal of the contract allows 
for discussion and negotiation regarding things like advising, professional development, and workload. A 
regular schedule of evaluation is followed and tracked by academic administrators to ensure continuity 
regardless of where programs are offered or how they are delivered. 

11. EDUCATIONAL PROGRAM 
The institution provides one or more educational programs which include appropriate content and 
rigor consistent with its mission and core themes. The educational program(s) culminate in 
achievement of clearly identified student learning outcomes, and lead to collegiate-level degree(s) 
with degree designation consistent with program content in recognized fields of study. 

 

EvCC is a comprehensive community college offering courses commonly found in the two-year community 
college system around the country. The College’s associate degree programs have established core learning 
outcomes (CLOs) and are similar to other community colleges in the system, with the same range, level of 
rigor, and quality expected of such institutions. The core themes are closely linked to the basic structure of 
educational programs, and all degree designations are consistent and aligned to recognized fields of study. 

 

12. GENERAL EDUCATION AND RELATED INSTRUCTION 
The institution's baccalaureate degree programs and/or academic or transfer associate degree 
programs require a substantial and coherent component of general education as a prerequisite to 
or an essential element of the programs offered. All other associate degree programs (e.g., applied, 
specialized, or technical) and programs of study of either 30 semester or 45 quarter credits or more 
for which certificates are granted contain a recognizable core of related instruction or general 
education with identified outcomes in the areas of communication, computation, and human 
relations that align with and support program goals or intended outcomes. Bachelor and graduate 
degree programs also require a planned program of major specialization or concentration. 
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The College is in compliance with this criterion. General Education requirements are clearly spelled out in all 
transfer associate degree programs, and reflect the College’s commitment to a substantial component of 
general education courses in each transfer degree. Related instruction components are reviewed by the 
Instructional Council (IC) and in place for all workforce education and training programs of 45 credits or more. 

13. LIBRARY AND INFORMATION RESOURCES 
Consistent with its mission and core themes, the institution maintains and/or provides access to 
library and information resources with an appropriate level of currency, depth, and breadth to 
support the institution's programs and services wherever offered and however delivered. 

Library and technology services remain appropriate for the mission and programs. The College has enhanced 
these services with improved physical facilities as well as continued emphasis on electronic access to 
resources, allowing expansion of services to those students who require non-traditional access. The student 
body has self-assessed additional fees to contribute to these important resources. 

14. PHYSICAL AND TECHNOLOGICAL INFRASTRUCTURE 
The institution provides the physical and technological infrastructure necessary to achieve its 
mission and core themes. 

EvCC’s infrastructure has improved dramatically over the past seven years. New buildings include the new 
technology necessary to achieve the mission and core themes. The planning processes necessary to 
successfully compete for state resources to build these facilities has resulted in a strong integration between 
academic needs and facilities necessary to meet those needs. The BOT has approved the use of designated 
Board funds for equipment and technology essential for innovative new programs. 

15. ACADEMIC FREEDOM 
The institution maintains an atmosphere in which intellectual freedom and independence exist. 
Faculty and students are free to examine and test all knowledge appropriate to their discipline or 
area of major study as judged by the academic/educational community in general. 

The negotiated agreement between the AFT – Everett Local 1873 and the BOT contains provisions in Article 
9.10 for the exercise of academic freedom (Exhibit 2.ER.a). The College fully supports the exercise of academic 
freedom. 

 

 

 

 

 

 

 
16. ADMISSIONS 
The institution publishes its student admission policy which specifies the characteristics and 
qualifications appropriate for its programs, and it adheres to that policy in its admissions 
procedures and practices. 

Open door admission is clearly communicated on the web, in published brochures, and in the College catalog 
and quarterly class schedule. Information sessions for specific programs are held which also outline 
qualifications appropriate for the programs offered. Actual practice and procedure is aligned with policy. 

17. PUBLIC INFORMATION 
The institution publishes in a catalog and/or on a website current and accurate information 
regarding: its mission and core themes; admission requirements and procedures; grading policy; 
information on academic programs and courses; names, titles and academic credentials of 
administrators and faculty; rules and regulations for student conduct ; rights and responsibilities of 
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students; tuition, fees, and other program costs; refund policies and procedures; opportunities and 
requirements for financial aid; and the academic calendar. 

 
Items listed here are found in the College catalog. Many policies are also duplicated in the Student Rights and 
Responsibilities, the quarterly class schedule, and departmental publications. The institution also publishes and 
annually updates its Disclosure and Consumer Information in accordance with the Higher Education 
Opportunity Act (HEOA) 2008 on its website, and students are sent notice of the Disclosure and Consumer 
Information via electronic mail prior to the beginning of the Fall Quarter. 

 

18. FINANCIAL RESOURCES 
The institution demonstrates financial stability with sufficient cash flow and, as appropriate, 
reserves to support its programs and services. Financial planning reflects available funds, realistic 
development of financial resources, and appropriate risk management to ensure short-term 
solvency and long-term financial sustainability. 

 
The two primary sources of funding are the base allocation from the state contingent upon meeting 
established enrollment targets and local revenues (including tuition and fees). Financial development activities 
in the areas of international education, corporate training, and grants funding have expanded and add to the 
financial stability of the institution. A reserve fund is in place and is administered in accordance with Board 
policy. A financial plan exists which takes into account both long- and short-term financial contingencies. The 
College produces a balanced budget on an annual basis for Board approval. 

 

19. FINANCIAL ACCOUNTABILITY 
For each year of operation, the institution undergoes an annual external financial audit by 
professionally qualified personnel in accordance with generally accepted auditing standards. The 
audit is to be completed no later than nine months after the end of the fiscal year. Results from the 
audit, including findings and management letter recommendations, are considered annually in an 
appropriate and comprehensive manner by the administration and the governing board. 

 

Financial statements are produced and audited annually by state auditors who follow generally accepted 
auditing standards as required for all Washington community colleges. At EvCC, audits are scheduled at the 
time of the exit conference for the previous audit. Fiscal year end is June 30. Audits begin in December and 
are completed by the end of February. The Foundation audit is reviewed as part of the College’s audit. The 
President, the Board, and the Board Audit Committee review the audit results, including any exit items or 
management letters. The administration responds promptly and appropriately to any action items in the audit 
report. 

 

20. DISCLOSURE 
The institution accurately discloses to the Commission all information the Commission may require 
to carry out its evaluation and accreditation functions. 

 

Disclosure is both accurate and timely to the Commission on all reports, correspondence, and visit logistics. 
 

21. RELATIONSHIP WITH THE ACCREDITATION COMMISSION 
The institution accepts the standards and related policies of the Commission and agrees to comply 
with these standards and policies as currently stated or as modified in accordance with Commission 
policy. Further, the institution agrees that the Commission may, at its discretion, make known the 
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nature of any action, positive or negative, regarding the institution's status with the Commission to 
any agency or members of the public requesting such information. 

 
EvCC both accepts and agrees to comply with all Commission standards, policies, and notification practices as 
outlined. 
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Standard 2.A: Governance 

2.A.1 The institution demonstrates an effective and widely understood system of governance with 
clearly defined authority, roles and responsibilities. Its decision-making structures and processes 
make provision for the consideration of the views of faculty, staff, administrators, and students on 
matters in which they have a direct and reasonable interest. 

 

EvCC is one of 34 community and technical colleges (CTCs) in Washington established by the legislature (RCW 
28B.50.020) and supervised by the State Board for Community and Technical Colleges (SBCTC) (RCW 28B. 
50.050). As an agency of the state of Washington, the College’s governance structure is partly grounded in 
legislation. Specific Washington Administrative Codes (WACs) and Revised Codes of Washington (RCWs) 
address the legislative rules that apply to the College. 

 

The College is governed by a BOT appointed by the Governor of the state of Washington for five-year terms 
pursuant to RCW 28B.50.100. The BOT adopted a statement of its policies, powers, and by-laws (Exhibit 
2.A.1.a) that reiterates the policies and powers granted by WAC 132E-104-100, 110, and 120. The Board’s 
policy statement defines that the Board’s primary function is to establish policies by which the College will be 
administered, and the primary function of the College’s president and staff is to perform the administration of 
the College. The Board delegated authority to the president in Resolution 2006-07-04 (Exhibit 2.A.1.b). 

 

The inclusion of faculty, staff, administrators, and students in College decision-making is valued, and practices 
are in place to support transparency and encourage participation, including the following: 

 Monthly reports to the BOT by the presidents of the faculty union, AFT Everett; the classified union, 
Washington Federation of State Employees Higher Education; the Faculty Council; and the Associated 
Student Body (ASB) (Exhibit 2.A.1.c) 

 Presentations to the BOT by faculty, staff and students on their programs 

 Proposals to the BOT for funding for special projects and initiatives 

 Open attendance at VP Staff meetings (the president and his leadership team) 

 Participation on committees, councils, and task forces that provide recommendations to senior 
management (Exhibit 2.A.1.d, Exhibit 2.A.1.e) 

 Participation on hiring committees 

 Participation in the Faculty Forum 
 Participation in the strategic planning process 

 Participation in the strategic enrollment management planning process 

 Participation in college-wide student success task forces 

 Participation in instructional program reviews 

 Participation in student government and on committees that allocate student funds 
 Participation in budget forums, presidential chat sessions, and other informal avenues to express ideas 

and opinions 

 Participation in committees that address Accreditation Standards 
 

Broad participation in these groups helps to identify challenges, opportunities, and recommendations. This 
feedback is then brought to VP Staff and, as appropriate, to the BOT for review. Over the last several years, the 
BOT has reviewed and taken action on several proposals in support of the mission and Strategic Plan by 
providing key financial support. Examples are listed in Table 2.1. 

https://app.leg.wa.gov/rcw/default.aspx?cite=28B.50.020
https://app.leg.wa.gov/rcw/default.aspx?cite=28B.50.020
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.50.050
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.50.050
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.50.100
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Table 2.1 
Date Request Description Amount 

5/21/2013 AMTEC Construction of a facility in 37,000 square feet of 
the College-owned warehouse leased by 
Providence Everett Medical Center. This facility will 
train students and workers for high-demand jobs in 
manufacturing and aerospace to serve more than 
170 manufacturing industry employers and Boeing. 

$3.5 million 

1/21/2014 Diversity and 
Equity 

Funding to support diversity office to reflect the 
strategic priority of Cultural Pluralism and Global 
Readiness. The cost provides for office operation, 
benefits, and salaries for a chief diversity officer 
and executive assistant. 

$216,425 

5/20/2014 AMTEC Additional funding to build a mezzanine level of the 
AMTEC building. The additional square footage 
provides two lab spaces, and the cost also includes 
a platform lift. 

$270,000 

11/18/2014 A Day in the Life 
professional 
development 

Funding to hire a part-time manager to implement 
and run this program. This is a program for 
employees to experience jobs of other employees 
for the purpose of connecting, communicating, 
understanding job situations, and providing job 
opportunities. 

$25,924 

8/18/2015 Title IX Position for Title IX coordinator to ensure legal 
compliance, and to ensure that policies are clear, 
consistent, and respectful. Also to create a culture 
of prevention and intervention that encourages 

$130,000 

reporting and trust in the College’s Title IX 
response. 

9/15/2015 AMTEC A construction project to expand AMTEC by 
approximately 19,650 square feet to allow room for 
Mechatronics and business flex space. CCEC will 
also use for training which will generate some 
business for the College. 

$2.25 million 

9/15/2015 College in the High 
School 

Funding for a tuition waiver for College in the High 
School students who qualify for free and reduced 
lunches. 

$300,000 

1/19/2016 Campus Safety 
Enhancements 

The proposal focuses investment in four important 
areas: 

$300,000 

1. Building Access Control 
2. Exterior Cameras 
3. Emergency Notification Speakers 
4. Push Button Door Locks 

Adds building access control to Parks Student 
Union, Olympus Hall and Rainier Hall, doubles the 
number of cameras on main campus and installs 
emergency notification speakers on the exterior of 
buildings throughout main campus and inside 
AMTEC and the hangar at Paine Field. 
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Along with student, faculty, and staff participation, the College engages the community in areas where wider 
input is critical to the College’s success in meeting its mission. The strategic planning process of 2011-12 
included extensive community involvement and the College continues to solicit feedback through periodic 
engagement events. The College engages business and industry advisory groups to support and guide its 
workforce education and training programs. These advisory groups review the skills and content being taught 
and recommend changes as necessary. The College also participates in regional and state-level industry groups 
to align efforts, develop partnerships, and formulate strategy. 

 
The College strives for transparency in all governance activities. Announcements and agendas for all Board 
meetings are communicated campus-wide (Exhibit 2.A.1.f), and the minutes are available on the College’s 
website. Announcements, agendas, and minutes for the leadership meetings of the president and VP Staff are 
also communicated campus-wide (Exhibit 2.A.1.g); open president chats and budget meetings are other 
examples of College-wide efforts to provide open access to information and communication channels (Exhibit 
2.A.1.h). College policies are placed on the College’s website and the College’s Strategic Plan is posted on the 
website and in all buildings and most rooms on campus. 

 
Faculty Forum was established in 2011-12 and provides a venue for faculty discussions around teaching and 
learning, pedagogy, participation on ad hoc and College committees, and other instructional related topics. 
The Faculty Forum is open to all faculty, including associates, counselors and librarians, and elects its own 
governing body, the Faculty Council. The Council president serves as the president of both bodies. The Council 
president regularly reports on non-contractual faculty matters to the executive vice president of Instruction 
and Student Services, the College president and the BOT, and brings back administration concerns to the 
Faculty Forum and Faculty Council. The Faculty Council/Forum Charter was last amended in 2014 (Exhibit 
2.A.1.i). 

 
These mechanisms provide the entire campus community the opportunity to participate in College governance 
and decision-making. In the case of strategic planning and program guidance, extensive involvement of the 
external community is utilized as well through regular community engagement events soliciting actionable 
insights from community members and through ongoing participation in program advisory boards. 

 

2.A.2 In a multi-unit governance system, the division of authority and responsibility between the 
system and the institution is clearly delineated. System policies, regulations, and procedures 
concerning the institution are clearly defined and equitably administered. 

 

EvCC is an autonomous college and not part of a multi-unit governance system. 
 

Governing Board 
 

2.A.3 The institution monitors its compliance with the Commission’s Standards for Accreditation, 
including the impact of collective bargaining agreements, legislative actions, and external 
mandates. 

 
The College has formed a standing team of campus administrators and faculty to continually address the 
Commission’s Standards for Accreditation, with monthly meetings throughout the year. In addition, the 
standing team has also brought in colleagues from other colleges that have experienced success in their own 
accreditation processes to offer information and guidance. The executive director of Institutional Effectiveness 
and Resource Development recently assumed the role of accreditation liaison officer (ALO) that was formerly 
held by the executive vice president for Instruction and Student Services. The ALO carries the responsibility for 

https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/calendar
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/calendar
https://www.everettcc.edu/administration/trustees/meetings-and-minutes
https://www.everettcc.edu/administration/trustees/meetings-and-minutes
http://www.everettcc.edu/administration/policy
https://www.everettcc.edu/files/administration/institutional-effectiveness/strategic-planning/strategic-plan-bot.pdf
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assuring comprehensive compliance with accreditation standards, and reports regularly to the president and 
the Board. 

 
Sub-committees formed around the reports on each Standard are comprised of a wide variety of College 
personnel. As final drafts are produced, copies are shared with all campus in order to promote inclusion, 
review, and comment. 

 

The College has three collective bargaining agreements (CBAs), one with the Washington Federation of State 
Employees Higher Education‒Community College Coalition, the classified staff union, and two with the 
American Federation of Teachers (AFT) Everett. AFT represents both the faculty union and the exempt 
employee union. The exempt employee union represents mid-level managers at the College. Interpretation of 
elements of the faculty contract is negotiated locally on an ongoing basis through the Contract Administration 
Committee during the continuous self-study process. The CAC is a consensus-driven body of faculty and 
administrators who actively separate contract issues from accreditation issues. 

 
Several examples can be cited wherein collective bargaining has facilitated the College’s ability to comply with 
accreditation standards. In 2013 negotiations, the College and faculty agreed to compensate faculty an 
additional stipend for one-on-one third quarter advising for students. The College and faculty also agreed to 
modifications in the faculty evaluation process, allowing for annual review and goal setting for all faculty. 

 
Legislative actions and external mandates are continually monitored for impacts on governance and 
accreditation standards and are reviewed in leadership meetings to assure appropriate compliance. Many 
times, external mandates support performance of accreditation standards. A good example is the recent 
national emphasis on identifying and assessing outcomes with an emphasis on student success and 
completion. EvCC is an Achieving the Dream participant and Leader College with campus-wide initiatives co-led 
by faculty and administration, thus enabling and empowering the College to focus more resources on 
improving student success and completion outcomes. Under this initiative, the College is currently a pilot 
college for Guided Pathways , a state-supported change to the delivery of instructional programs to students 
with a focus on equity. Placing priority on learning assessment and completion of certificates and degrees is 
congruent with legislative and other external mandates as well as congruent with accreditation standards for 
fulfilling mission, pursuing the core themes, and providing quality services. 

 

2.A.4 The institution has a functioning governing Board consisting of at least five voting members, 
a majority of whom have no contractual, employment, or financial interest in the institution. If the 
institution is governed by a hierarchical structure of multiple Boards, the roles, responsibilities, and 
authority of each Board—as they relate to the institution—are clearly defined, widely 
communicated, and broadly understood. 

 

EvCC has a five-member board of Governor-appointed citizens from across the service area. The members of 
the College’s BOT are listed in Table 2.2. and biographical information on each Board member is on the College 
website. 

https://www.everettcc.edu/administration/trustees
https://www.everettcc.edu/administration/trustees
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Table 2.2 

 

Trustee 
First 

Appointed 

 

Current Occupation 
Residence 

Area 

Mike Deller, Chair 2014 Retired business executive Mukilteo 

Toraya Miller, Vice 
Chair 

 

2015 
AVP/Business Development Manager, First 
Financial Northwest Bank 

Lake Stevens 

 

Bob Bolerjack 
 

2012 
Executive Director for Governmental 
Affairs, City of Everett 

Everett 

Gigi Burke 2010 Founder and President of Consulting Firm Lake Stevens 

 

Dr. Betty Cobbs 
 

2009 
Principal Woodside Elementary, Everett 
Public Schools 

Everett 

 

The Board elects from its members a new chair and vice chair every two years at its June meeting pursuant to 
its by-laws. The College president serves as secretary to the Board pursuant to the Board’s policy statement. 

 
No current trustee has served more than two full five-year terms. No trustee has substantive employment with 
the College. All are technically employees of the College only insofar as the law requires them to be part-time 
employees in order to receive a per diem for services rendered in connection with their work as trustees. 

 

2.A.5 The Board acts only as a committee of the whole; no member or subcommittee of the Board 
acts on behalf of the Board except by formal delegation of authority by the governing Board as a 
whole. 

 
All Board members are aware of the requirement to act as a committee of the whole and vote on action items 
only at public BOT meetings. RCW 28B.50.130 and the Board’s by-laws ensure that no individual or 
subcommittee of the Board may act for the Board. The by-laws state that “no action shall be taken by less than 
a majority of the board members” (Exhibit 2.A.5.a). 

 

2.A.6 The Board establishes, reviews regularly, revises as necessary, and exercises broad oversight 
of institutional policies, including those regarding its own organization and operation. 

 

The Board’s policy statements and by-laws enumerate the Board’s powers, duties, organization, and operating 
procedures. These documents are clear and unambiguous and have been approved and published by the 
Board (Exhibit 2.A.1.a). The by-laws specify the BOT’s procedures for monthly meetings; election of officers; 
duties of the chair, vice chair, and secretary; and audience participation procedures. 

 
The trustees are guided by the College’s Ethics Policy (EvCC3080) revised in 2008 to comply with state of 
Washington guidelines. New Board members typically attend new trustee training provided by the Washington 
State Association of College Trustees, which further clarifies their duties and responsibilities. In 2011 the BOT 
strengthened its orientation process for new Board members, utilizing the Trustee Resources page on the 
SBCTC website and a series of campus visits and interviews in order to enhance the familiarity of the new 
Board member with the College. The trustees take their responsibilities seriously and strive to act in a manner 
consistent with them. 

http://app.leg.wa.gov/RCW/default.aspx?cite=28B.50.130
http://www.everettcc.edu/files/administration/policies/evcc3080-ethics-policy.pdf
http://www.sbctc.edu/about/college-trustees/trustee-resources.aspx
http://www.sbctc.edu/about/college-trustees/trustee-resources.aspx
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The BOT periodically reviews existing College policies and approves proposed changes (Exhibit 2.A.6.a). The 
College recently approved a Review Policy Procedure (EvCC1040P). Recently revised policies include the 
Facility Use Policy (EvCC5080) and the Drug Free Campus Policy (EvCC3060). All new policies must be 
submitted to the Board for review and approval. 

 

The authority to grant tenure to faculty is vested in the BOT. The BOT and the College president are deeply 
engaged in the three-year tenure process because they value the role of faculty in student success. Each 
probationer has an Appointment Review Committee (ARC) and an on-line portfolio. The president meets with 
each ARC at their tenure decision meeting to determine if they are going to recommend the probationer for 
contract renewal or awarding of tenure. In 2016-17 the president attended 35 ARC meetings and in 2015-16 
attended 38 ARC meetings (Exhibit 2.A.6.b, Exhibit 2.A.6.c, Exhibit 2.A.6.d, Exhibit 2.A.6.e). Prior to the BOT 
study session, the trustees review the portfolios of each probationer. That BOT study session is devoted to 
discussing the probationers and the recommendations of their ARC. At the next BOT meeting, action is taken 
to renew contracts or grant tenure. The trustees read introductions for the probationers prior to voting. 

 
The Board has the authority to approve diplomas, non-baccalaureate degrees, and certificates. The BOT also 
reviews the results of instructional program viability studies. 

 

2.A.7 The Board selects and evaluates regularly a chief executive officer who is accountable for the 
operation of the institution. It delegates authority and responsibility to the CEO to implement and 
administer Board-approved policies related to the operation of the institution. 

 

--AND-- 
2.A.10 The institution employs an appropriately qualified chief executive officer with full-time 
responsibility to the institution. The chief executive officer may serve as an ex officio member of the 
governing Board, but may not serve as its chair. 

 

The Board’s policy statement indicates that the BOT will employ a college president and determine the 
president’s duties and compensation (Exhibit 2.A.7.a). The BOT hires an appropriately qualified president after 
conducting a search and an extensive selection process. The current president assumed the role in July 2006 
(Exhibit 2.A.10.a). 

 
The president’s full-time responsibility is to the College. The president provides overall leadership to the 
College and management of the College’s human, physical, and financial resources. The president establishes 
the organizational structure of the College and implements the policies of the Board. The president also 
represents the College to the state legislature; to local governmental, business, civic, and other interested 
groups; and to district constituents. The president serves as secretary to the Board. 

 

The Board has delegated to the president the authority to appoint all faculty, classified, and exempt 
employees, and the authority to terminate classified and exempt employees (Exhibit 2.A.1.b). The faculty 
contract describes the process for termination of faculty, a process that also involves the president and the 
Board. Therefore, the president oversees the staffing and organization of the College. The president makes 
regular reports to the BOT about institutional staffing and organization, and significant changes are reported to 
the Board. 

 
The Board has an established practice of evaluating the president annually. The president’s contract 
specifically codifies this annual evaluation by the Board, and BOT agenda and minutes include reference to the 
president’s performance evaluation, typically part of the Board’s executive session. 

http://www.everettcc.edu/files/administration/policies/evcc1040p-policy-review-procedure.pdf
http://www.everettcc.edu/files/administration/policies/evcc-5080-facilities-use-policy.pdf
http://www.everettcc.edu/files/administration/policies/evcc-3060-drug-free-campus-policy.pdf
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2.A.8 The Board regularly evaluates its performance to ensure its duties and responsibilities are 
fulfilled in an effective and efficient manner. 

 
The Board designates its annual leadership retreat, in part, for its self-evaluation of its mission, objectives, and 
goals, and discusses how to improve its own effectiveness (Exhibit 2.A.8.a, Exhibit 2.A.8.b). Trustees seek input 
from the College president and vice presidents at these retreats. One outcome of this process was the 
implementation of a stronger orientation program for new Board members. Another result was restructuring 
how policy items are introduced to the Board to allow for appropriate consideration before taking action. 
Based on their self-evaluation, the BOT annually announces its priorities for the upcoming year (Exhibit 
1.A.2.a). 

 

Leadership and Management 
 

2.A.9 The institution has an effective system of leadership, staffed by qualified administrators, with 
appropriate levels of responsibility and accountability, who are charged with planning, organizing, 
and managing the institution and assessing its achievements and effectiveness. 
--AND-- 
2.A.11 The institution employs a sufficient number of qualified administrators who provide effective 
leadership and management for the institution’s major support and operational functions and work 
collaboratively across institutional functions and units to foster fulfillment of the institution’s 
mission and accomplishment of its core theme objectives. 

 
In addition to the Board-appointed president, the College employs a diverse group of qualified administrators 
to provide effective leadership and management across the institution. (See Leadership Organization Chart.) 
Typically, nationwide searches are conducted to ensure the pool of applicants is broad with skills and abilities 
to provide effective leadership and management. The review and interview process is thorough and rigorous, 
making a concerted effort to find the best applicant for each position. Educational credentials for all 
administrators are published in the online campus directory and the College catalog. In all cases, appointment 
to these positions follows hiring processes that assure senior administrators have the appropriate educational 
and experiential qualifications as evidenced by their curriculum vitae (Exhibit 2.A.11.a). 

 
The College’s mission, core themes, and Strategic Plan guide the major direction of the institution. VP Staff 
members are responsible for ongoing and annual assessment of their work toward the goals of those plans. In 
addition, a variety of other operational plans, such as the Strategic Enrollment Management Plan (Exhibit 
2.A.11.b), Long-Range Financial Plan (LRFP) (Exhibit 2.A.11.c), and Facilities Master Plan, are regularly reviewed 
and assessed by senior leadership. Program Reviews are another tool that aid senior administrators to plan, 
organize, manage, and assess programs and responsibilities under their purview; Program Review summaries 
are shared with VP Staff as needed for changes to programs. All plans support the mission and the core 
themes. 

 
The chief venues for collaborative work among senior leadership and review of the effectiveness of the work 
of those in their divisions are: 

 weekly meetings of the VP Staff with the president that are open to all campus, with agendas and 
summary notes shared with all campus (Exhibit 2.A.1.g); 

 individual weekly meetings of each vice president with the president; 

 weekly meetings of deans and directors of Instruction and Student Services, as well as other regular 
meetings of other units; 

https://www.everettcc.edu/files/administration/visitors/profile/orgch-president.pdf
https://www.everettcc.edu/administration/college-services/facilities/master-plan
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 the annual personnel performance reviews conducted College-wide by supervisors of all levels; and 

 frequent reports made to the Board that describe the College’s efforts to improve student success 
measures and outcomes (Exhibit 2.A.11.d). 

 

2.A.10 
See 2.A.7 

 
2.A.11 
See 2.A.9 

 

Policies and Procedures 
 

Academics 
 

2.A.12 Academic policies—including those related to teaching, service, scholarship, research, and 
artistic creation—are clearly communicated to students and faculty and to administrators and staff 
with responsibilities related to these areas. 

 

 The College catalog and Student Rights & Responsibilities are the primary sources by which students 
can access specific information about academic policies. 
o The policies covered in the catalog include topics such as attendance and withdrawal from classes, 

grade errors/appeals, course repeats, and plagiarism. 
o EvCC’s Student Rights and Responsibilities have been established as academic regulations in the 

WAC. These WACs detail policies and procedures regarding freedom of expression, academic 
evaluation, examinations, course syllabi, and student conduct. The Student Rights, Responsibilities 
& Policies webpage contains links to the College administrative policies and procedures webpage, 
as well as the WAC. 

 The faculty contract details the responsibilities of academic employees, performance assessment, 
professional development, academic freedom, and materials and ownership. 
o Article 9: Faculty Rights discusses academic freedom and intellectual property rights (Exhibit 

2.A.12.a). 
o Articles 13 and 14 address performance assessment and faculty responsibilities (Exhibit 2.A.12.b, 

Exhibit 2.A.12.c). 

 The College also publishes policies that define the boundaries of academic freedom. Specifically, the 
EvCC Civility Statement (EvCC1010). 

 Before the start of each fall quarter, new full-time faculty participate in a four-day orientation that 
includes statewide and on-campus workshop sessions. As part of that introduction, faculty receive 
information about course syllabi, grading, ethics, the curriculum development process, and Title IX and 
non-discrimination. 

 A quarterly orientation for new associate part-time faculty also is provided and participants receive 
materials designed specifically for part-time faculty. 

 

EvCC expects all students and employees to comply with applicable federal, state, and local laws governing 
copyrighted materials which grant authors, publishers, and creators control over the copying, distribution, 
transmission and performance of their original works (EvCC4010). 

 

2.A.13 Policies regarding access to and use of library and information resources—regardless of 
format, location, and delivery method—are documented, published, and enforced. 

http://www.everettcc.edu/students/sa/policies-handbook/
http://www.everettcc.edu/files/administration/policies/evcc1010-civility-statement.pdf
https://www.everettcc.edu/files/administration/policies/evcc4010-copyright-and-intellectual-property-policy.pdf
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The EvCC4011 Library-Media Center Collection Development Policy states that access to materials in the 
College Library-Media Center collection, except to protect materials from theft or damage and to ensure equal 
access, will not be restricted and that the latest edition of the Library Bill of Rights adopted by the American 
Library Association, unless contrary to this resolution, shall be followed by this institution. The policy is 
enforced through specific procedures which include a request for review, a request for addition of materials, a 
committee review process, and a process for consideration of gifts and donations. The library website provides 
comprehensive information about access to and use of resources, and includes descriptions of borrowing 
privileges, course reserves, reference assistance, media equipment, computers, copiers, study rooms, 
interlibrary loan, and collection development. A brief overview for students is available in print form at the 
library circulation desk. In order to ensure that students at the East County Campus teaching site are aware of 
available online and central campus library resources, the library developed a print guide for these users. 

 

2.A.14 The institution develops, publishes widely, and follows an effective and clearly stated 
transfer-of-credit policy that maintains the integrity of its programs while facilitating efficient 
mobility of students between institutions in completing their educational programs. 

 

EvCC adheres to the statewide Inter-College Relations Commission guidelines for Intercollege Transfer and 
Articulation among Washington public colleges for statewide transfer policies and agreements using the 
established Associate Degree Guidelines for inter-institutional agreements (Exhibit 2.A.14.a). 

 

The College’s guidelines for accepting transfer credits are found online and in the College catalog (Exhibit 
2.A.14.b). 

 

The College offers opportunities to learn about the university transfer process by providing: 

 on-campus regularly scheduled transfer fairs with university representatives and College program 
advisors; 

 outreach events at the East County Campus teaching site that include university representatives; 

 workshops and classes offered throughout the academic year; and 
 curriculum guides for all programs which contain specific information concerning courses needed for 

university majors. 
 

The above opportunities are widely disseminated and available to all students. In addition, TRiO Student 
Support Services provides visits to local universities for TRiO students. 

 
Washington CTCs offer reciprocity to students transferring within the CTC system who are pursuing the Direct 
Transfer Agreement degree or the Associate in Science - Transfer degree. Students who completed an 
individual course that met distribution degree requirements or fulfilled entire areas of their degree 
requirements at one college will be considered to have met those same requirements if they plan to complete 
the same degree when they transfer to another community or technical college in Washington. EvCC publishes 
a list of articulation agreements with various colleges and universities on its website. 

 

EvCC has been recognized as a leader in transfer outcomes by the Aspen College Excellence Program, which 
highlighted the use of data to monitor and improve transfer rates for graduates. 

 
New courses and programs are presented to the IC for review. During this process, course descriptions, credit 
hours and learning outcomes are clearly identified and defined for each course. The College follows the 
Washington State requirements for Common Course numbering. Additionally, many community colleges and 
regional four-year universities in Washington State offer Bachelor of Applied Science (BAS) degrees that allow 
for baccalaureate attainment for non-transfer degree earning students. For example, Central Washington 
University provides a pathway for EvCC Business Technology Associate in Technical Arts graduates to 

http://www.everettcc.edu/files/administration/policies/evcc4011-library-media-center-collection-development-policy.pdf
http://www.ala.org/advocacy/intfreedom/librarybill
http://www.everettcc.edu/files/programs/arts/library/collection-development-policy.pdf
http://www.everettcc.edu/library
https://www.everettcc.edu/enrollment/transfer/transfer-credit
https://www.everettcc.edu/files/enrollment/transfer/articulationlist.pdf
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matriculate with junior standing and the Aviation program has completed an articulation with Clover Park 
Technical College for a BAS in Aviation Maintenance. 

 

Students 
 

2.A.15 Policies and procedures regarding students’ rights and responsibilities—including academic 
honesty, appeals, grievances, and accommodations for persons with disabilities—are clearly stated, 
readily available, and administered in a fair and consistent manner. 

 The College policies regarding student rights and responsibilities, academic honesty, non- 
discrimination grievance procedures, and other student-related policies including accommodations for 
persons with disabilities are set forth on the College’s website including the Americans with Disabilities 
Act Policy (EvCC3020). 

 The Student Rights & Responsibilities includes policies that have been established as academic 
regulations in WAC 132E. These WACs detail policies and procedures regarding freedom of expression, 
academic evaluation, examinations, course syllabi, non-discrimination and student conduct. 

 The BOT continues to review and approve modifications to the policies on a regular basis. 

 The Student Rights and Responsibilities are reviewed annually for comprehensiveness by a 
collaborative group of faculty, students and administrators. 

 
Fundamental rights of due process are included in the Student Rights and Responsibilities. A clear student code 
of conduct, procedures for disciplinary actions including procedures to preserve student rights and due 
process, and information on the jurisdiction of College personnel all contribute to the fair and consistent 
implementation of the student rights and responsibilities. 

 

During the 2015-16 academic year the Title IX coordinator and senior leadership worked collaboratively to 
review and revise the College’s internal Title IX proceedings (Exhibit 2.A.15.a). The revision clarified roles and 
responsibilities, communication (including Clery Reporting), interim measures, support services, training, and 
consistency. The goal is to improve coordination and triage among key areas including Student Conduct, 
Human Resources and Title IX. The College has also increased its Title IX training for students, faculty and staff. 
During the 2016-17 academic year, the Title IX coordinator and senior leadership have been updating the 
student Code of Conduct to accommodate recent changes in state law and federal guidance. 

 

2.A.16 The institution adopts and adheres to admission and placement policies that guide the 
enrollment of students in courses and programs through an evaluation of prerequisite knowledge, 
skills, and abilities to assure a reasonable probability of student success at a level commensurate 
with the institution’s expectations. Its policy regarding continuation in and termination from its 
educational programs—including its appeals process and readmission policy—are clearly defined, 
widely published, and administered in a fair and timely manner. 

 

EvCC abides by its open-door policy that provides access to all students age 18 or older, and students under 
the age of 18 who hold a high school diploma or GED. Students of any age who do not have a GED or high 
school diploma may take courses through the Transitional Studies Division. The College also maintains dual- 
credit programs in partnership with local high schools to admit qualified juniors and seniors into its Running 
Start and College in the High School programs, wherein students are able to earn college credits that also 
count toward their high school diploma requirements simultaneously. The College has articulation agreements 
to offer vocational credits to students who complete designated courses at their high school through the Tech 
Prep program. Certain programs will have additional entrance requirements that meet industry or other 
accreditation requirements. 

https://www.everettcc.edu/students/sa/policies-handbook
https://www.everettcc.edu/administration/policy
https://www.everettcc.edu/files/administration/policies/evcc3020-americans-with-disabilities-act-policy.pdf
http://apps.leg.wa.gov/wac/default.aspx?cite=132E
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The College’s admissions and placement procedures are published in the College catalog (Exhibit 2.A.16.a), on 
the website, and in the quarterly class schedule, which is distributed to households in the service area. 
Students can apply to the College online through the College website, or by submitting a paper application, 
available at a variety of offices across campus, either in person or by mail. Certain College programs require an 
additional application, such as Nursing, Advanced Avionics, Cosmetology, and the Ocean Research College 
Academy. These additional entry requirements are set by national accrediting organizations with specific 
industry standards. 

 

Students place into appropriate English or Math courses using a variety of methods, including but not limited 
to AccuPlacer, recent high school transcripts, Smarter Balance test scores, Advanced Placement scores, or 
transcripted courses from other colleges. The College uses the Comprehensive Adult Student Assessment 
Systems for students who do not have a GED certificate or high school diploma or place in Transitional Studies. 

 
Prior to enrolling in their first quarter, new students complete an online orientation and meet with a faculty 
entry advisor who assists in course selection. Degree and certificate seeking students are also required to meet 
with a program faculty advisor to develop an educational plan prior to their third quarter of enrollment. The 
implementation of these requirements promotes higher academic success rates while connecting students 
with services to meet their specific needs. 

 

Policies regarding low academic achievement and dismissal, including the appeals process and readmission, 
are published in the College catalog (Exhibit 2.A.16.b). 

 

2.A.17 The institution maintains and publishes policies that clearly state its relationship to co- 
curricular activities and the roles and responsibilities of students and the institution for those 
activities, including student publications and other student media, if offered. 

The Office of Student LIFE provides management, supervision, and guidance to the ASB of EvCC (ASEvCC) and 
follows the College’s Student Rights and Responsibilities, Student Affairs (WAC 132E-120-150). The ASEvCC 
represents student interests in the College governance system and provides funding for a wide variety of 
student activities, programs, and services through the Services and Activities (S&A) Fees. 

 

The ASEvCC has its own policies and procedures: 

 ASB Constitution 

 E-Tech Financial Code 

 E-Tech Budget Book 

 S&A ASB Financial Code 
 S&A Fee Budget Book 

 Student Programs Board By-Laws 

 Student Club Handbook 
 

These documents are reviewed each year for current policies and effectiveness and are available in the Office 
of Student LIFE and online on the ASB Documents webpage. 

 

Student leadership development skills can be acquired through a variety of positions and activities. Students 
can participate on the ASB Executive Council (5 positions), the ASB Senate (31 positions), and Student 
Programs Board (6 positions). The ASB utilizes a selection process for these positions, which has been 
replicated at numerous schools statewide and is outlined in the governing documents. Students may also apply 
for leadership positions such as a Student Ambassador (20-25 positions), Student Publicity Services (2 
positions), Pride Center Coordinator, and Trojan Nation Coordinator. The roles and responsibilities for these 

http://apps.leg.wa.gov/wac/default.aspx?cite=132E-120-150
https://www.everettcc.edu/students/sa/student-government/budget-report/
https://www.everettcc.edu/students/sa/ambassadors
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positions are posted on the Student Leadership Positions webpage. Additionally, approximately 45 student 
clubs offer a variety of co-curricular activities that are open to all students at the College. Students seeking to 
charter a new club follow the Student LIFE Guide to Starting an EvCC Club (Exhibit 2.A.17.a). 

 

Student participation in institutional governance is guaranteed in the Student Rights and Responsibilities. 
Students participate in the governance of the College in a variety of ways, such as chairing and serving as the 
majority of members on the S & A Fee and E-Tech Budget Committees, serving on faculty tenure appointment 
review committees, and reporting at the monthly BOT meetings. The College president meets monthly with 
the ASB president and meets quarterly with ASB Executive Council to receive updates and advice on student 
issues, which are then shared with College administration. Students also serve on College committees and task 
forces such as Academic Appeals and Regulations and Instructional Review Committees. The ASB is involved 
with the Washington Community and Technical College Student Association and participates in the statewide 
Council of Unions and Student Programs which promotes student involvement in local and state legislative 
issues. 

 
The College has established a student publications policy (EvCC6030) to recognize the editorial independence 
of student groups, such as The Clipper student newspaper and other media. In addition, The Clipper has its own 
procedures manual that is evaluated periodically by students on The Clipper staff (Exhibit 2.A.17.b). 

 

Faculty, staff, and administrators advise students in all aspects of student programs and services, including the 
development of policies, and as representatives on the S & A Fee and E-Tech Budget Committees. Student 
clubs have the opportunity to select their club advisor from the many dedicated EvCC employees. 

 

Human Resources 
 

2.A.18 The institution maintains and publishes its human resources policies and procedures and 
regularly reviews them to ensure they are consistent, fair, and equitably applied to its employees 
and students. 

 

EvCC posts its policies, including Human Resources policies, publicly on the College webpage. Policies are 
categorized by area so that the interested party may find them easily. Additionally, the policies are made 
known to employees via bimonthly new employee orientations led by Human Resources staff. 

 
In spring 2016, the College formed a committee comprised of faculty, classified staff, and administration, to 
review current hiring procedures and to recommend changes for more effective and equitable hiring of new 
employees. 

 
The College continues to work on reformatting the policies and updating them so they are easily understood, 
uniform in structure, clear, and relevant to the needs of the campus community. The web content editor 
formats and posts to the web any new policies or procedures upon the approval from the BOT and VP Staff. 

 

2.A.19 Employees are apprised of their conditions of employment, work assignments, rights and 
responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination. 

 
New employees are invited to attend an orientation to help them understand all aspects of their employment 
including conditions of employment, work assignments, rights and responsibilities, and criteria and procedures 
for evaluation, retention, promotion, and termination. The Human Resources staff distributes and reviews the 
employee handbook at these orientations (Exhibit 2.A.19.a). The handbook outlines employee rights and 
responsibilities, relevant policies, and explains the impact of those policies on employees. The handbook has 
sections pertinent to each employee group: faculty, classified, and exempt. A PowerPoint is presented at the 

https://www.everettcc.edu/students/sa/student-leadership/
http://www.everettcc.edu/files/administration/policies/evcc6030-editorial-independence-of-student-publications-policy.pdf
https://www.everettcc.edu/administration/policy
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orientation and reviews the College vision, mission, strategic priorities, and important policies (Exhibit 
2.A.19.b). Periodically, College management holds training sessions to help employees understand the annual 
evaluation process. 

 

The College follows the terms of the CBAs with regard to retention, promotion, and termination (Exhibit 
2.A.19.c, Exhibit 2.A.19.d, Exhibit 2.A.19.e). These agreements are available online for convenient employee 
access. 

 

2.A.20 The institution ensures the security and appropriate confidentiality of human resources 
records. 

 
The overall management of Human Resources records is guided by Washington State law RCW 49.12.240, 250, 
and 260, WAC 357-22, and WAC 296-126-050. The College also adheres to specific provisions in negotiated 
CBAs (Exhibit 2.A.20.a, Exhibit 2.A.20.b, Exhibit 2.A.20.c). Human Resources records for current employees are 
kept in the Human Resources office and in a secure file room in Index Hall. Access to files is controlled by the 
Human Resources director – classified, the Human Resources director – exempt, and the Human Resources 
director ‒ faculty. The files are in secure file cabinets, and the office is locked when unoccupied. 

 
Archived Human Resources records are kept in a separate, secure location on campus. Other archival 
documents have been scanned and are secured digitally. They are available online for the authorized individual 
for each area. 

 
The Human Resources directors have procedures in place to ensure confidentiality of records of applicants 
through the online application system portal. Only approved hiring team members who have signed a 
confidentiality agreement may access applicant documents (Exhibit 2.A.20.d). The form also reminds hiring 
committee members to refrain from doing their own online background searches, leaving that task to the 
human resources directors, which limits the impact of improper personal information being used in hiring 
decisions. 

 
When responding to verifications of employment requests, the Human Resources directors ensure there is a 
signed authorization from the employee before providing any information. 

 

Institutional Integrity 
 

2.A.21 The institution represents itself clearly, accurately, and consistently through its 
announcements, statements, and publications. It communicates its academic intentions, programs, 
and services to students and to the public and demonstrates that its academic programs can be 
completed in a timely fashion. It regularly reviews its publications to assure integrity in all 
representations about its mission, programs, and services. 

 

Clear, accurate, and consistent representation of EvCC is a paramount goal of the office of College 
Advancement and all who communicate information about the College’s mission, programs, and services. 

 
All departments and divisions are tasked with ensuring that the representations made do not conflict with 
actual practice in course offerings, academic program completion, and student services. Curriculum guides and 
the College catalog are the primary sources of information about the academic intentions, programs, and 
services to students, including information about program completion timelines. The official College style 
guide (Exhibit 2.A.21.a) provides guidance to ensure that public documents are consistent and that they 
adhere to all relevant rules, regulations, and standards. 

https://app.leg.wa.gov/rcw/default.aspx?cite=49.12.240
http://app.leg.wa.gov/RCW/default.aspx?cite=49.12.250
http://app.leg.wa.gov/RCW/default.aspx?cite=49.12.260
http://app.leg.wa.gov/RCW/default.aspx?cite=49.12.260
http://apps.leg.wa.gov/wac/default.aspx?cite=296-126-050
https://www.everettcc.edu/programs/curriculum-guides/
https://www.everettcc.edu/files/enrollment/catalog/2016-17-catalog.pdf
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Review of publications, including the material found on the EvCC website, takes place at both the department 
and institutional level. Departments and offices on campus have dedicated web editors, who have 
responsibility to monitor and update information as necessary. When information that is inaccurate is 
discovered by campus personnel, students, or the general public, the College responds as rapidly as possible to 
ensure institutional integrity. All social media sites are similarly monitored for accuracy and consistency. 

 

2.A.22 The institution advocates, subscribes to, and exemplifies high ethical standards in managing 
and operating the institution, including its dealings with the public, the Commission, and external 
organizations, and in the fair and equitable treatment of students, faculty, administrators, staff, 
and other constituencies. It ensures complaints and grievances are addressed in a fair and timely 
manner. 

 

EvCC’s ethical standards are set both by the state law and by College policies that are communicated to 
employees. The College developed an Ethics Policy (EvCC3080), a Civility Statement policy (EvCC1010), a Title 
IX Policy (EvCC3090), and a Title IX Procedure (EvCC3090P) to ensure fair and equitable treatment of students 
and employees. CBAs outline policies for fair and equitable treatment of employees. Complaints and 
grievances filed with the College are given high priority for resolution in a time frame that is mutually 
acceptable and follows College policies, existing laws, and bargaining agreements. 

 
EvCC Take Action was implemented in winter of 2016 under the direction of the Equity and Social Justice 
Division, and provides a diverse array of opportunities to create a campus culture of respect, advocacy and 
engagement for all. Since implementation, more than 1,370 faculty, staff, students and community partners 
have pursued training to increase their own awareness and understanding of equity, bystander intervention 
techniques, community and civic engagement strategies, undoing institutional racism and more. Green Dot 
(bystander intervention) and Safe Zone (addressing the needs of those who identify as LGBTQIA+) trainings 
were attended by more than 690 students and staff, and 628 attended the 'Know Your Rights - Immigration 
101' trainings on the main campus and at the East County Campus teaching site. 

 

2.A.23 The institution adheres to a clearly defined policy that prohibits conflict of interest on the 
part of members of the governing board, administration, faculty, and staff. Even when supported 
by or affiliated with social, political, corporate, or religious organizations, the institution has 
education as its primary purpose and operates as an academic institution with appropriate 
autonomy. If it requires its constituencies to conform to specific codes of conduct or seeks to instill 
specific beliefs or world views, it gives clear prior notice of such codes and/or policies in its 
publications. 

 

Conflict of interest guidelines are outlined in the code of conduct in the employee handbook and in RCW 
28B.50.100 (Exhibit 2.A.23.a, Exhibit 2.A.23.b) and in other state statutes. As a state supported institution, 
there are no conflicts with any social, political, corporate, or religious organizations, and College autonomy is 
kept in appropriate balance with the requirements outlined in state law. 

 
The institution’s governing board is made up of five BOT members who are appointed by the Governor; none 
has a contractual, employment, or personal financial interest in the institution. 

 

2.A.24 The institution maintains clearly defined policies with respect to ownership, copyright, 
control, compensation, and revenue derived from the creation and production of intellectual 
property. 

https://www.everettcc.edu/files/administration/policies/evcc3080-ethics-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc1010-civility-statement.pdf
https://www.everettcc.edu/files/administration/policies/evcc3090-title-ix-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc3090p-title-ix-procedure.pdf
https://www.everettcc.edu/administration/diversity-equity-office/diversity-and-equity-center/evcc-take-action
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The faculty CBA Article 9.12 (Exhibit 2.A.24.a) clearly sets forth the circumstances when the College or faculty 
own instructional materials. Additionally, circumstances are defined when the instructional materials might be 
jointly owned and how they might be transferred between the parties. 

 

The College’s Copyright and Intellectual Property Policy (EvCC4010) defines expectations and guidelines 
surrounding the use of authors’ and publishers’ original works. The College adheres to the policy 
requirement to inform employees and develop resources regarding copyright law and fair use doctrine 
through the copyright policy and resource web site. Resources on that site define copyright law and the 
established 
copyright “fair use” rules and guidelines. The guidelines extend beyond documents to images, multimedia 
resources, and social media. 

 
The Compliance with Higher Education Opportunity Act Copyright Requirements Procedure (EvCC6010P) 
provides a procedure and written plan required of the College under the regulations associated with the HEOA 
of 2008. 

 

2.A.25 The institution accurately represents its current accreditation status and avoids speculation 
on future accreditation actions or status. It uses the terms “Accreditation” and “Candidacy” (and 
related terms) only when such status is conferred by an accrediting agency recognized by the U.S. 
Department of Education. 

 
In all communication regarding EvCC’s accreditation status, the College is accurate and does not speculate on 
accreditation actions or status. Publications follow the standards and policies as outlined by the Commission. 

 

2.A.26 If the institution enters into contractual agreements with external entities for products or 
services performed on its behalf, the scope of work for those products or services—with clearly 
defined roles and responsibilities—is stipulated in a written and approved agreement that contains 
provisions to maintain the integrity of the institution. In such cases, the institution ensures the 
scope of the agreement is consistent with the mission and goals of the institution, adheres to 
institutional policies and procedures, and complies with the Commission’s Standards for 
Accreditation. 

 
All agreements with external entities are written with integrity of the institution in mind. A rigorous process 
including review by the Assistant Attorney General exists for entering into any contractual agreement that 
would put the institution’s credibility or integrity at risk, and appropriate written documentation that follows 
both state law and state board policy as well as accreditation standards is on file for such agreements. All 
employees who create or manage contracts have received an extensive online training from the Office of 
Financial Management and the College requires participation in an on-line class for contracts training for 
relevant employees (Exhibit 2.A.26.a). All contracts are reviewed and catalogued by the director of Logistics 
Operations and adhere to the College Purchasing and Personal Services Contract Bid Limits Procedure 
(EvCC2100P) and the College’s Purchasing Procedure (EvCC2030P). 

 

Academic Freedom 
 

2.A.27 The institution publishes and adheres to polices, approved by its governing board, regarding 
academic freedom and responsibility that protect its constituencies from inappropriate internal and 
external influences, pressures, and harassment. 

 

The College promotes and defines academic freedom through Article 9, Sections 9.10, 9.11, and 9.12 of the 

https://www.everettcc.edu/files/administration/policies/evcc4010-copyright-and-intellectual-property-policy.pdf
http://everettcc.libguides.com/copyright
https://www.everettcc.edu/files/administration/policies/evcc6010p-compliance-with-higher-education-opportunity-act-heoa-copyright-requirements-procedure.pdf
https://www.everettcc.edu/administration/accreditation
https://www.everettcc.edu/files/administration/policies/evcc2100p-purchasing-and-personal-services-contract-bid-limits-procedure.pdf
https://www.everettcc.edu/files/administration/policies/evcc2030p-purchasing-procedure.pdf
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bargaining agreement between the BOT and the AFT – Everett (Exhibit 2.A.12.a). This section states that 
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faculty are “free to exercise all their constitutional rights without institutional censorship, discipline, or other 
interference.” Faculty are free to select the content and methods through which they discharge their 
responsibilities, including textbook selection, instructional materials, and curriculum development. 

 

The College also publishes policies that define the boundaries of academic freedom. Specifically, the EvCC 
Civility Statement (EvCC1010) states that, “Each member of the EvCC community must feel free and safe to 
exercise the rights accorded them to voice their opinions in a civil way, as well as to respectfully challenge the 
uncivil acts of others.” This statement further specifies that, “Each member of the community shall respect the 
fundamental rights of others, the rights and obligations of EvCC as an institution established by the state of 
Washington, and individual rights to fair and equitable procedures when the institution acts to protect the 
safety of its members.” 

 
The College actively supports the Academic Freedom portion of the faculty bargaining agreement, as well as 
the Civility Statement, as evidenced by the faculty-driven textbook selection process, and faculty-planned 
campus events that involve potentially controversial political and religious topics. 

 

2.A.28 Within the context of its mission, core themes, and values, the institution defines and 
actively promotes an environment that supports independent thought in the pursuit and 
dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and students to 
share their scholarship and reasoned conclusions with others. While the institution and individuals 
within the institution may hold to a particular personal, social or religious philosophy, its 
constituencies are intellectually free to examine thought, reason and perspectives of truth. 
Moreover, they allow others the freedom to do the same. 

 
The introductory section of Article 9, the Faculty Rights portion of the faculty bargaining agreement, defines 
the underlying purpose behind the College’s support of independent thought and the unfettered pursuit of 
knowledge: 

A major purpose of community college education is to share with students the scholarly, imaginative, and 
scientific efforts that have been made toward understanding our human condition and our world. 
Informed and critical students will be more able to act responsibly as citizens to make choices in their own 
lives and to attempt solutions for problems of the future than uninformed, uncritical followers. The purpose 
of Academic Freedom is to ensure this intellectual development of students. 

 
The background statement that precedes the EvCC Civility Statement (EvCC1010) defines the boundaries of 
academic freedom, when applied to discourse over controversial issues: 

We honor the right of expression as a hallmark of learning, and we treasure intellectual freedom even 
when individual or group points of view are controversial or out of favor with prevailing perspectives. 
Individuals should not feel intimidated, nor be subject to reprisal for, voicing their concerns or for 
participating in governance or policy making. 

 

2.A.29 Individuals with teaching responsibilities present scholarship fairly, accurately and 
objectively. Derivative scholarship acknowledges the source of intellectual property and personal 
views, beliefs, and opinions are identified as such. 

 

The College’s Copyright and Intellectual Property Policy (EvCC4010), and Article 9 Section 9.12 (Exhibit 
2.A.29.a) in the faculty contract defines expectations and guidelines surrounding the use of authors’ and 
publishers’ original works. The College adheres to the policy requirement to inform employees and develop 
resources regarding copyright law and fair use doctrine, through the copyright policy and resource webpage. 
Resources on that site define copyright law and the established copyright “fair use” rules and guidelines. 

https://www.everettcc.edu/files/administration/policies/evcc1010-civility-statement.pdf
https://www.everettcc.edu/files/administration/policies/evcc1010-civility-statement.pdf
https://www.everettcc.edu/files/administration/policies/evcc4010-copyright-and-intellectual-property-policy.pdf
http://everettcc.libguides.com/copyright
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Finance 
 

2.A.30 The institution has clearly-defined policies, approved by its governing board, regarding 
oversight and management of financial resources—including financial planning, board approval 
and monitoring of operating and capital budgets, reserves, investments, fundraising, cash 
management, debt management, and transfers and borrowings between funds. 

 
Since the 2010 accreditation visit, EvCC has developed new fiscal policies and updated existing policies which 
have been approved by the BOT. These fiscal policies regulate management of the financial resources for the 
College. Prior to each regular meeting of the BOT, the Board’s Audit Committee meets to review the College’s 
finances. The BOT is provided with the monthly revenues and expenditures along with the monthly tuition 
revenue report (Exhibit 2.A.30.a). After the committee meetings, the documents are posted for the campus 
community on the intranet. The BOT also reviews and approves the LRFP (Exhibit 2.A.11.c). 

 
Modifications to the operating budget resulting from changes to revenue and/or expenditures (such as 
inter/intra fund transfers, periodic increases in the state allocation, benefit rate changes, etc.) are recorded by 
the budget director, reviewed by the VP of Administrative Services, and reviewed and approved each month 
by the president. Any changes to department budgets, including increases, decreases or transfers, are first 
considered by the department budget authority. If a change is needed, the request for change is sent to the 
budget office for review. Routinely, the budget office processes the request. However, if the request 
compromises budget integrity, the budget office forwards the request to the VP of Administrative Services for 
review prior to making the requested changes. As needed, the president approves the request. (EvCC2010, 
EvCC2020P, EvCC2025P) 

 

The VP of College Services monitors the capital budget. The executive director of Finance works closely with 
the VP of College Services and the executive assistant to College Services, along with the facilities 
administrative manager, to ensure the capital budget is managed appropriately. As needed, the VP of 
Administrative Services reviews and discusses expenditures with the others involved in the budget. 

 
The executive director of Finance manages the investments of the College and has been delegated the 
responsibility to invest funds not immediately necessary for the operation of the College (EvCC2040). The 
executive director of Finance manages College investments to improve the College’s financial position within 
the limits of state law, which delineates the types of investments appropriate for public agencies. The director 
works with Time Value Investments to invest College resources to maximize returns beyond what is available 
in the Local Government Investment Pool and the US Bank accounts. By investing in bonds, which are 
obligations of the United States or its agencies, the College estimates a return of approximately .62%. Over the 
past years, investments have earned more than $100,000 annually ($108,439 in FY15 to $139,205 for FY16). 

Other funds remain in the College’s US Bank accounts. 
 

The College is required to manage debt for capital outlay purposes that is periodically reviewed, carefully 
controlled, and justified so as not to create an unreasonable drain on resources available for educational 
purposes. The BOT authorizes the incursion of debt for the purchase of real property or construction. The 
College manages its resources to ensure adequate resources are available to meet debt service for long-term 
and short-term indebtedness. The BOT as represented by the Board Audit Committee annually reviews the 
College’s debt obligations to verify appropriate management of debt as compared to resources (EvCC2050). 

 

Fundraising activities at EvCC occur in two areas: The EvCC Foundation [per an agreement between the College 
and the Foundation (Exhibit 2.A.30.b)] and the Student LIFE areas. Fundraising activities among students are 

https://www.everettcc.edu/files/administration/policies/evcc2010-reserve-and-contingency-fund-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc2020p-budget-management-procedure.pdf
https://www.everettcc.edu/files/administration/policies/evcc2020p-budget-management-procedure.pdf
https://www.everettcc.edu/files/administration/policies/evcc2040-investment-of-district-funds-policy.pdf
http://www.everettcc.edu/files/administration/policies/evcc2050-debt-service-limit-policy.pdf
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regulated by the Student Clubs Financial Procedures, which were recently updated at the VP level. The rules 
require that anyone seeking to raise money must follow the guidelines in the ASB Financial Code and Student 
Club Handbook. State funds cannot be used to raise money for non-profits with certain exceptions. Other 
fundraising activities are approved if they fit the goals of the organization. 

 

The EvCC Foundation also solicits donations for its activities and abides by the agreement between the 
Foundation and the College (Exhibit 2.A.30.b). 

 
All donated and collected funds are deposited in accordance with the rules found in the State Administrative 
and Accounting Manual (SAAM) and the Fiscal Affairs Manual (FAM). 

http://www.everettcc.edu/files/administration/policies/evcc6070p-student-clubs-financial-procedure.pdf
http://www.ofm.wa.gov/policy/default.asp
https://fam.sbctc.edu/
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Standard 2.B: Human Resources 

2.B.1 The institution employs a sufficient number of qualified personnel to maintain its support and 
operations functions. Criteria, qualifications, and procedures for selection of personnel are clearly 
and publicly stated. Job descriptions accurately reflect duties, responsibilities, and authority of the 
position. 

 

EvCC has increased its staffing in recent years to provide sufficient personnel for its support and operations 
functions. New grant funding and diversification of revenues support this increase, as over the same period 
state funding remained virtually flat. 

 

The College uses the online applicant tracking system, PeopleAdmin. This system provides an open, public 
hiring process. The posted positions have well-defined duties and job goals, and clearly communicate the 
anticipated salary and position type (classified, faculty or exempt). 

 
Hiring managers have multiple resources available to them online, including the hiring procedures 
(EvCC3120P) and access to the PeopleAdmin system. 

 

Recently, Human Resources staff partnered with the College’s Equity and Social Justice Division to identify 
hiring process concerns and develop an improved hiring process with campus-wide participation. In March 
2015, the College contracted with Cultures Connecting to survey recent job applicants, including those who 
were hired and those who were not hired. The survey results were shared with the College community, and 
remain online for review. In response to the survey results, the College created a hiring process committee to 
redefine the hiring process, with the goal of removing barriers and expanding the diversity of College 
employees. This work has continued in the 2016-17 academic year and includes reviewing, revising and 
implementing new hiring procedures. Accomplishments and ongoing work include: 

• Participating in local and statewide initiatives focused on the recruitment, hiring, and retention of 
diverse faculty and staff such as the Cross Institution Mentorship Planning Committee, chief diversity 
and equity officer (CDEO) joint meetings with statewide Instruction Commission and Presidents’ 
Strategic Visioning Committee, and Diversity & Equity in Hiring and Professional Development group. 

• Collaborated with CDEOs and the Presidents’ Strategic Visioning Committee to develop a Joint 
Statement on Equity and Diversity 

• Collaborated with Everett Public Schools and EvCC staff of color to gather for networking events 
focused on retention 

 

The College requires job descriptions for each newly posted position. Human Resources staff review the job 
description for accuracy and appropriate placement. Applicants must meet minimum standards to be 
considered in the hiring process, with preferred qualifications used to ensure the College hires the most 
qualified personnel. For existing positions, the job description is reviewed and updated annually in the 
employee evaluation process. 

 

2.B.2 Administrators and staff are evaluated regularly with regard to performance of work duties 
and responsibilities. 

 

The College maintains current evaluations on all union-represented employees subject to the guidelines 
established in the applicable collective bargaining agreements (CBAs) (Exhibit 2.B.2.a, Exhibit 2.B.2.b). Non- 
represented employees are evaluated annually by their supervisor. Standard evaluation forms for classified 
and exempt staff are available on the College’s intranet (Exhibit 2.B.2.c, Exhibit 2.B.2.d). 

https://www.everettcc.edu/files/administration/policies/evcc3120p-hiring-procedure.pdf


85  

The president conducts evaluations of each of his direct reports. The Board of Trustees (BOT) evaluates the 
president annually as discussed in Standard 2.A.7. Human Resources staff compile a list of evaluations received 
and informs management of the status of evaluations. 

 

2.B.3 The institution provides faculty, staff, administrators, and other employees with appropriate 
opportunities and support for professional growth and development to enhance their effectiveness 
in fulfilling their roles, duties, and responsibilities. 

 

Employees at EvCC are supported in their professional development with mentoring, leadership, and the 
Center for Transformative Teaching and are encouraged to access the many options available to them. All 
permanent employees may use tuition waivers for College classes (EvCC3240P). Additionally, non-credit 
classes are available to all employees, including part-time employees, at no cost on a space available basis 
through the Corporate and Continuing Education Center. These non-credit classes are designed for business 
and industry and include computer skills, project management, human resources management, and 
leadership. The Classified Staff Training Committee offers many opportunities for development to classified 
staff (Exhibit 2.B.3.a). 

 
Leadership and Mentoring 

 

The College is committed to developing its existing leadership potential. Two programs, in particular, 
sponsored by the College help employees develop their leadership skills. 

 
The EvCC Leadership Academy (Exhibit 2.B.3.b), which began in 2007, provides up to 15 employees with the 
opportunity to participate in a nine-month program, including monthly speakers on leadership topics and a 
mentored group project to improve the College. Teams are paired with employees at the executive level to 
gain a deep understanding of one area of the College. 

 
In January 2012, the EvCC Mentoring program was launched pairing 12 administrators with 12 Leadership 
Academy alumni. Individual mentoring was expanded in fall of 2016 to be available to all employees. The 
College has also established mentoring groups to focus on areas of interest and provides mentor training to 
faculty who will be mentoring instructors in the Senior Associate application process and for other employees 
interested in serving as mentors to colleagues. The program is coordinated jointly between the CTT and the 
Human Resources office. 

 

The College has hosted a statewide mentoring conference for the past two years. Approximately 150 people 
attended from colleges across the state and agencies such as the Department of Social and Health Services, 
Leadership Snohomish County, and Sno-Isle Libraries. Planning for the Third Annual Mentoring Conference is 
underway. 

 

In fall 2016, the College sponsored five tenure-track faculty in the statewide Cross-Institution Faculty of Color 
Collaborative Mentorship Program, a year-long innovative and collaborative system-wide intervention to 
support and retain faculty of color. 

 
Professional Development 

 

Exempt employees submit applications for professional development activities in accordance with the Exempt 
Employee Training Reimbursement Procedure (EvCC3200P) which are reviewed by a representative 
committee. Each employee may receive up to $500 annually from the $5,000 pool. 

https://www.everettcc.edu/files/administration/policies/evcc3240p-tuition-waiver-procedure.pdf
https://www.everettcc.edu/administration/admin-services/professional-development/disruptive-innovation-mentoring/conference
https://drive.google.com/file/d/0B7kvrKCcxMa6TDJyVWpzUGV2X3c/view
https://drive.google.com/file/d/0B7kvrKCcxMa6TDJyVWpzUGV2X3c/view
https://www.everettcc.edu/files/administration/policies/evcc3200p-exempt-employee-training-reimbursement-procedure.pdf
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Classified staff have the same structure as exempt as outlined in EvCC3210P; each classified employee may 
receive up to $200 annually. 

 
Faculty can apply for professional development funds from the Faculty Development Committee (Exhibit 
2.B.3.c). The College also provides a year-long New Faculty Academy program focused on teaching and 
learning for first year, full-time faculty and a quarter-long Associate Faculty Academy for new part-time faculty 
members. The College has increased the financial support for faculty professional development over the last 
few years as outlined in the College’s Long-Range Financial Plan (Exhibit 2.B.3.d). 

 

Professional-Technical faculty members teaching at least a half-time load are required to complete Vocational 
Certification as defined by the SBCTC. Part of this process is the creation of a professional development plan 
approved by the faculty member’s dean and by the vocational director at the College. Initial certification is 
valid for three years, and must be renewed every five years thereafter. 

 
All EvCC employees are invited to attend the Annual Teaching and Learning Retreat. The annual retreat 
provides opportunities to share big ideas and best practices by creating meaningful interactions among the 
campus community. 

 
In partnership with the Tulalip Tribes, the College hosts an annual Educating the Whole Child Conference, 
which was developed by an EvCC student in 2014. This conference for K-20 educators focuses on helping 
educators understand the needs of historically underserved students and provides culturally relevant 
educational techniques. 

 
External Leadership Programs 

 

The College promotes leadership in the community by sponsoring employees in both Leadership Snohomish 
County programs. The College is a contributing sponsor of this organization, which develops community 
leaders through education and service projects, providing participants the opportunity to make connections in 
Snohomish County. 

 
The College also participates in the year-long statewide community college administrative leadership 
development program, the Washington Executive Leadership Academy. This program provides essential 
leadership experience and system information for administrators whose next career step would be a 
presidency or vice-presidency. EvCC has sponsored four participants in the last five years. 

 

The College sends two employees annually to the Social Justice Leadership Institute, sponsored by Bellevue 
College. The institute is a year-long, statewide program developed to foster leadership identity among 
historically underrepresented groups; develop a network of colleagues through cohort and small groups; and 
develop a pipeline of employees who are able to move into higher leadership positions. 

 

2.B.4 Consistent with its mission, core themes, programs, services, and characteristics, the 
institution employs appropriately-qualified faculty sufficient in number to achieve its educational 
objectives, establish and oversee academic policies, and assure the integrity and continuity of its 
academic programs, wherever offered and however delivered. 

 
Faculty qualifications are established by program requirements and needs to meet the program certification 
requirements as well as College qualifications. Applicants complete detailed applications to be considered for 
faculty positions. Screening committees, primarily made up of faculty, review all applications and interview 
multiple candidates, including an in-person teaching demonstration for all candidates. Human Resources staff 

https://www.everettcc.edu/files/administration/policies/evcc3210-p-classified-staff-training-procedure.pdf
https://everettcc.instructure.com/courses/1194215
https://everettcc.instructure.com/courses/1143438
https://www.everettcc.edu/programs/arts/ctt/retreat/
https://www.everettcc.edu/administration/diversity-equity-office/diversity-and-equity-center/educating-whole-child
http://www.leadershipsc.org/syllabus/
http://www.leadershipsc.org/syllabus/
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conduct references checks on preferred candidates before hiring committees make a recommendation to the 
executive vice president for Instruction and Student Services and the president (Exhibit 2.B.4.a). 

 
The College is required by the AFT faculty contract to replace any vacant tenured position with, at minimum, a 
full-time temporary employee for the first year after the vacancy. This limits the impact of retirements and 
resignations on the number of full-time faculty in any year. This replacement system, however, does not 
require the College to replace the position in the same department. This provides the College with flexibility to 
grow new programs, while maintaining the overall number of full-time faculty in a fiscally responsible manner. 

 

Faculty members are continually engaged in setting instructional policy through membership in the 
Instructional Council (IC). Additionally, the Faculty Forum provides faculty a structured way to voice their 
opinions and participate in setting policy for advanced honors classes, grading procedures, new courses, 
certificates and programs, and other issues of interest to them. 

 
EvCC’s academic programs have continuity, and they develop and grow in response to student, business, 
industry, and community needs. Faculty members have a voice in these decisions through department 
meetings and the program review process. A recent example is the new Advanced Avionics program 
implemented as a result of the College’s partnership with Boeing, Delta Airlines, Alaska Airlines, Dynon 
Avionics and other industry partners. Aviation faculty have also revamped their program for greater student 
flexibility in enrollment and are currently working on an industrial painting program with local industry 
partners, responding to their needs and requests. 

 

2.B.5 Faculty responsibilities and workloads are commensurate with institution’s expectations for 
teaching, service, scholarship, research, and/or artistic creation. 

 
Faculty responsibilities and workload expectations are guided by the CBA between the AFT-Everett Higher 
Education and the College. Academic employee expectations are listed in Article 14 (Exhibit 2.A.12.c), and 
include four primary duties: management of learning, management of information, professional development, 
and service to the College and the community. Additionally, faculty members are expected to serve on College 
committees and advise students with their educational and career planning. 

 

2.B.6 All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least 
once within every five-year period of service. The evaluation process specifies the timeline and 
criteria by which faculty are evaluated; utilizes multiple indices of effectiveness, each of which is 
directly related to the faculty member’s roles and responsibilities, including evidence of teaching 
effectiveness for faculty with teaching responsibilities; contains a provision to address concerns 
that may emerge between regularly scheduled evaluations; and provides for administrative access 
to all primary evaluation data. Where areas for improvement are identified, the institution works 
with the faculty member to develop and implement a plan to address identified areas of concern. 

 
All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least once within every 
three-year period of service. The employee’s type of contract determines the timeline and criteria for 
evaluation. These procedures are listed in the AFT CBA, in Article 8 for tenure-track faculty and Article 13 for 
other faculty (Exhibit 2.B.6.a, Exhibit 2.A.12.b). When necessary, the dean follows the process outlined in 
Article 18 to develop and implement a plan to address the identified areas of concern (Exhibit 2.B.6.b). 
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Standard 2.C: Educational Resources 

2.C.1 The institution provides programs, wherever offered and however delivered, with 
appropriate content and rigor that are consistent with its mission; culminate in achievement of 
clearly-identified student learning outcomes; and lead to collegiate-level degrees or certificates 
with designators consistent with program content in recognized fields of study. 

 

The College’s educational programs reflect the College’s mission and goals. The College’s Mission Statement 
and Strategic Plan are the foundation on which goals are developed for each educational program and on 
which funds are allocated to accomplish those goals. 

 
Within the Instruction division, clearly defined procedures guide the development of all educational programs, 
courses, and degrees to assure content and rigor. They must be approved by Instructional Council (IC), which 
adheres to specific curriculum development procedures and a curriculum proposal process (Exhibit 2.C.1.a). 
Moreover, new courses must identify student learning objectives (SLOs), core learning outcomes (CLOs), and 
program-specific outcomes (PSOs) that are supported by each course. This process ensures that the College’s 
educational programs, courses, and delivery systems are consistent with the College’s mission and goals. 

 

Everett Community College Core Learning Outcomes 
1. Engage and take responsibility as active learners 
2. Think critically 
3. Communicate effectively 
4. Participate in diverse environments 
5. Utilize information literacy skills 
6. Demonstrate computer and technology proficiency 
7. Identify elements of a sustainable society 

 
Specific outcomes of each College program can be found on the College’s website on each program web page, 
published in the College catalog, and in Exhibit 2.C.1.b and Exhibit 2.C.1.c. The College offers a wide variety of 
degrees and certificates that reflect the comprehensive mission of the College and the characteristics of the 
population and industries in its service area. Degrees and certificates are listed in Exhibit 2.C.1.d. 

 

The College implements its educational goals and its instructional policies, methods, and delivery systems 
through a clearly defined process. Through the three-year program review process, each educational program 
assesses the attainment of these outcomes. In addition, instructional departments report on the progress and 
outcomes related to their more specific individual program goals. Based on these assessments and reports, an 
Instruction budget is developed that documents and prioritizes the financial resources needed to carry out the 
goals of the College’s educational programs. (More information on this process can be found in 2.C. 5.) This 
budget is presented to the College’s senior administrators for approval, and ultimately to the Board of Trustees 
(BOT) for approval. 

 
The College offers ten associate degrees, covering both university transfer and workforce education and 
training fields (Table 2.3 in 2.C.8). Preparation for a major at a university can be accomplished through careful 
selection of courses that meet the requirements of the College’s degrees. The associate degrees are discussed 
in the College’s catalog, on its website, and in curriculum guides. Curriculum guides may be obtained at 
Enrollment Services, at the Educational Planning Center, and online. 

https://www.everettcc.edu/visitors/mission
https://www.everettcc.edu/files/administration/institutional-effectiveness/strategic-planning/strategic-plan-bot.pdf
https://www.everettcc.edu/administration/instruction/core-learning-outcomes
https://www.everettcc.edu/programs/curriculum-guides
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Certificates are awarded in many workforce education and training fields and are designed to prepare 
graduates for employment. Certificate programs vary in length and can be as short as a few weeks or as long as 
two years. In most cases, the courses completed for a certificate will lead to an associate degree if the student 
completes additional requirements. 

 

Several factors ensure that degree and certificate programs have appropriate content and rigor consistent with 
the College’s mission. All degrees and certificates must be approved at the department and division level and 
then by IC. This rigorous review process ensures the quality and appropriateness of each program. Each 
degree, certificate, or program is then described in a curriculum guide that follows a consistent format so 
students can compare the objectives, required courses and their sequence. Curriculum guides are found on the 
College website, in wall racks located in several locations on campus, and in Enrollment Services. Exhibit 
2.C.1.b contains linked lists of the curriculum guides for all workforce and transfer programs and Exhibit 2.C.1.c 
lists the core learning outcomes associated with each course within a degree program. 

 

Transfer degrees conform to the guidelines of the Intercollege Relations Council (ICRC) and the SBCTC, and 
closely match the curriculum at four-year institutions in Washington for the first two years of study. ICRC 
guidelines require that transfer courses have breadth, depth, and coherence (see section V. of the ICRC 
Handbook in Exhibit 2.A.14.a). A student who obtains a Direct Transfer Agreement (DTA) degree will transfer 
as a third-year student at public and private four-year colleges in Washington. 

 
Before a new degree or program is offered, it receives initial approval of the IC and then is forwarded to the 
BOT. If required, at this time it is also submitted to the SBCTC for review and approval. Once these steps are 
completed, the College’s Accreditation Liaison Officer follows the appropriate approval process to the NWCCU 
for final endorsement. 

 

Workforce education and training programs must complete a Program Approval Review process administered 
by the SBCTC before a new certificate or degree can be offered. This process requires analysis of labor market 
data, review by industry-led advisory boards, collaboration with other community colleges, and demonstration 
of appropriate learning outcomes. Where possible, workforce programs use industry skills standards as the 
foundation for program development. 

 
Each program assesses its effectiveness during the three-year program review process, and the College 
conducts periodic program viability studies to determine if the program continues to meet the training needs 
of industry and the mission of the College. Advisory committees review each program periodically, verify the 
appropriateness of the skills and content being taught, and recommend changes. Program or certificate 
changes with substantive change(s) as defined by the NWCCU are submitted for approval. 

 

Transitional Studies courses follow the federal guidelines for Basic Skills students under Title II of the 
Workforce Innovation and Opportunity Act. Students take courses that include reading, writing, listening, 
speaking, employability, and civics education. All courses articulate into developmental or college-level courses 
at the College. 

 

2.C.2 The institution identifies and publishes expected course, program, and degree learning 
outcomes. Expected student learning outcomes for courses, wherever offered and however 
delivered, are provided in written form to enrolled students. 

https://www.sbctc.edu/resources/documents/colleges-staff/programs-services/professional-technical/2012ProgramApprovalProcessGuidelines.pdf
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The College identifies and publishes learning outcomes in various formats: 

 The CLOs are published in the College catalog and on the College website, and are prominently 
displayed in every classroom. 

 The CLOs are mapped to each course. 
 PSOs are published on the webpages of each College program. 

 SLOs for each course are published in the syllabus and are documented on the course information 
form (CIF) reviewed by IC (Exhibit 2.C.2.a). 

 
Learning Outcomes for certificate and degree programs are available in Exhibit 2.C.1.b and core learning 
outcomes associated with each course within a degree program are available in Exhibit 2.C.1.c. 

 

2.C.3 Credit and degrees, wherever offered and however delivered, are based on documented 
student achievement and awarded in a manner consistent with institutional policies that reflect 
generally-accepted learning outcomes, norms, or equivalencies in higher education. 

 
Courses offered for credit adhere to SBCTC credit equivalency standards and must document program and 
core learning outcome student assessments on the CIF. A course list for each distribution area is determined 
and approved by the IC. The College complies with the SBCTC policy on the definition and awarding of credit 
hours. A College-specific Credit Hour Policy (EvCC6100) is utilized. 

 

Students who graduate with a transfer degree have achieved course and program-level outcomes as published 
in the College catalog. The mapping of these outcomes can be found in Exhibit 2.C.1.b. The College general 
education distribution areas include courses in basic communication and quantitative skills, humanities, social 
sciences, and natural sciences. Each course in a distribution area is mapped to the core learning outcomes. 
General information regarding awarding of degrees is published in the College catalog (Exhibit 2.C.3.a) and on 
the College website. 

 

Workforce education and training degrees and certificates are developed, offered, and awarded in accordance 
with SBCTC policies and procedures. They are developed with industry-specific advisory committee input to 
assure competencies are developed to meet industry standards. Each degree and certificate program of 45 
quarter credits or more includes at least one course each in communications, computation, and human 
relations. 

 

2.C.4 Degree programs, wherever offered and however delivered, demonstrate a coherent design 
with appropriate breadth, depth, sequencing of courses, and synthesis of learning. Admission and 
graduation requirements are clearly defined and widely published. 

 

The College offers a wide variety of degrees and certificates covering both university transfer and workforce 
education and training fields that reflect the comprehensive mission of the College and the characteristics of 
the population and industries in its service area. Preparation for a major at a university can be accomplished 
through careful selection of courses that meet the requirements of the College’s degrees. The standards 
delineated below apply equally to all programs offered and do not vary based on modality or location of 
offerings. Degrees and certificates are listed in in the College’s catalog (Exhibit 2.C.1.d), on its website, and in 
curriculum guides. 

 
All degrees and certificates must be approved by the College’s IC ensuring the quality and appropriateness of 
each program. Each degree, certificate, or program is then described in a curriculum guide that follows a 
consistent format so students can easily compare the objectives, required courses and their sequence, and the 
essential skills to be developed while pursuing the degrees and certificates. Curriculum guides are found on the 

https://www.everettcc.edu/files/administration/policies/evcc6100-credit-hour-policy.pdf
https://www.everettcc.edu/programs/certificates-and-degrees
http://www.everettcc.edu/programs/certificates-and-degrees/
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College website, in wall racks located in several locations on campus, and in Enrollment Services. Exhibit 
2.C.1.b contains lists of the curriculum guides for all workforce and transfer programs. 

 
Transfer degrees conform to the guidelines of the ICRC and the SBCTC, and closely match the curriculum at 
four-year institutions in Washington for the first two years of study. ICRC guidelines require that transfer 
courses have breadth, depth, and coherence (see section V. of the ICRC Handbook in Exhibit 2.A.14.a). A 
subcommittee of ICRC, the Ongoing Articulation Review Committee, conducts periodic reviews of each 
college’s transfer degrees to ensure their continued compliance with ICRC guidelines. 

 
Certificates are awarded in many workforce education and training fields and are designed to prepare 
graduates for employment. In many cases, the courses completed for a certificate stack into an associate 
degree if the student completes additional requirements. Certificates that require 45 or more credits, or those 
of one year or more in duration, require the addition of coursework in communication, computation, and 
human relations. 

 

Workforce education and training programs are assessed and approved by the SBCTC. Advisory committees 
review each program periodically; verify the breadth, depth, and appropriateness of the skills and content 
being taught; consider course sequencing in terms of rapid employability in the industry and transferability to 
other institutions; and recommend changes as necessary. Moreover, each program assesses its effectiveness 
during the Program Review process, and, when necessary, the College conducts program viability studies to 
determine if the program continues to meet the training needs of industry and the mission of the College. 

 
The College's College in the High School (CHS) program is a cooperative program between the College and local 
school districts. CHS teachers are approved by the respective College academic departments and meet the 
academic department’s requirements for teaching the specific college course. The qualified high school 
teachers work closely with EvCC faculty mentors to ensure that the work that the students perform in the high 
school course is equivalent to the same course taught on campus. EvCC’s program is NACEP accredited 
(National Association of Concurrent Enrollment Programs), the only program among the state’s 34 CTCs to 
meet this nationally recognized standard of quality. 

 
The College established an Honors program in the 2012-13 academic year, with the first two graduates in June 
2013. The program aims to foster intellectual curiosity and love of learning among students, while increasing 
successful student transfer to four-year institutions and professional programs. Faculty peer review ensures 
academic rigor and promotes depth and breadth in the student’s academic work. Students who complete all 
25 credits of Honors coursework, including a capstone project, receive the Honors Program Graduate 
designation on their transcript. The program has shown steady growth since 2013, with twelve students 
presenting their capstone projects at the 2017 Honors Forum (Exhibit 2.C.4.a). 

 
The College website, catalog, and class schedule contain information and requirements related to admission 
and graduation requirements (Exhibit 2.A.16.a, Exhibit 2.C.3.a). The College publishes its admissions and 
enrollment procedures in the College catalog and on the College website. Students have the flexibility to apply 
in person, by mail, or online. Students who plan to register for eight or more credits, or who plan to enroll in 
math or English courses or courses with math or English prerequisites must complete an entry-level skills 
assessment test. Students who successfully completed math or English courses at another institution may 
request a placement test waiver. 

 
Certain College programs require an additional application, such as Running Start, International Program, 
Nursing and the Ocean Research College Academy (ORCA). The various program requirements are widely 
available at information sessions, in the catalog and on the College website. For example, the Nursing Program 
explains its admissions policies in detail on the nursing admissions procedure webpage and offers a quarterly 

https://www.sbctc.edu/resources/documents/colleges-staff/programs-services/professional-technical/2012ProgramApprovalProcessGuidelines.pdf
https://www.everettcc.edu/programs/health-safety/nursing/nursing-admissions-procedure
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non-credit NURS 000 course to assist students with the application process. The ORCA admissions process is 
competitive and includes a review of the student’s math and science courses, test scores, essays, and a letter 
of recommendation. These requirements are disseminated on the ORCA webpage, in their FAQs and at Open 
House events. 

 
2.C.5 Faculty, through well-defined structures and processes with clearly-defined authority and 
responsibilities, exercise a major role in the design, approval, implementation, and revision of the 
curriculum, and have an active role in the selection of new faculty. Faculty with teaching 
responsibilities take collective responsibility for fostering and assessing student achievement of 
clearly-identified learning outcomes. 

 

Curriculum Design 
 

Faculty lead all aspects of the curriculum process. Faculty develop new course proposals and submit them to 
the divisional dean. Prior to submitting a new course proposal, faculty complete a Course Action Request (CAR) 
(Exhibit 2.C.5.a) and a Course Information Form (CIF) (Exhibit 2.C.2.a) which they submit to their dean. The 
dean reviews the proposal and secures approval of the relevant department and division. The dean then 
submits the proposal to IC. Prior to action by IC, the CAR and CIF are reviewed by IC’s Technical Review 
Committee and by the special-designations subcommittee if the proposal requests designation as a diversity 
course, a human relations course, or a writing enriched course. The course is then placed on the IC agenda for 
discussion. IC may approve the proposal, approve with stipulations, table the proposal pending additional 
information, or disapprove. The executive vice president of Instruction and Student Services gives final 
approval or may send a course back to the division dean for revision. Approved courses are published in the 
College catalog which is available on the website. Changes to and deletions of courses are handled by the same 
process. 

 
There are several recent examples of faculty involvement in curriculum design and revision. For example, 
Aviation revamped their program for greater student flexibility in enrollment and are currently working on an 
industrial painting program with local industry partners, responding to their needs and requests. Aviation 
faculty were instrumental in the design of a new Advanced Avionics Program, the first of its kind in the state of 
Washington. 

 
A tenured Biology instructor is collecting data about curriculum design by studying the impact of a flipped 
model of instruction on students’ attitudes about learning science. She plans to incorporate the results of the 
first study and will conduct another test of the impact of the flipped model of instruction on student success in 
microbiology. 

 
In Cosmetology, the program faculty continue to find ways to increase enrollment, meet the community 
demands and maintain a competitive edge with local private beauty schools. A program taught completely in 
Spanish has been added, and the faculty recently developed a 1,500-hour Hair Design certificate in addition to 
the Cosmetology certificate and associate in technical arts degree. 

https://www.everettcc.edu/programs/math-science/orca
https://www.everettcc.edu/programs/math-science/orca/faq/
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Selection of New Faculty 
 

EvCC faculty have an active role in the selection process for hiring new faculty. Article 4 of the AFT Contract 
(Exhibit 2.C.5.b) requires faculty participation in the hiring of tenure track positions. Part-time faculty hiring 
includes input from faculty to the division dean. 

 

Assessing Student Achievement 
 

The assessment of programs and services offered at all College locations and in all delivery modes is 
accomplished primarily through the Program Review process. Instructional Program Reviews are conducted 
annually by each instructional program and each department that supports the DTA. The College’s Program 
Review process is a comprehensive, continuous, and systematic process for planning and assessing its 
educational programs and learning outcomes. Faculty with teaching responsibilities in each educational 
program perform a program assessment as part of this process. These assessments occur in three parts: 

• Annual Resource Plan (Exhibit 2.C.5.c) 
• Three-Year Instruction Assessment Plan (Exhibit P.n) 
• Program Viability Analysis (Exhibit 2.C.5.d) 

 
Additionally, the College has appointed a faculty member with teaching responsibilities to serve as assessment 
coordinator who works with deans, instructional departments, and faculty members to develop and 
implement outcomes assessment measures and to co-chair the Assessment Committee (AC), which is 
composed primarily of teaching faculty. The assessment coordinator has 1/3 reassigned time to perform this 
function. 

 

The faculty-led AC closely monitors the outcomes assessment program, reviews the assessment data in the 
Program Reviews, thoroughly evaluates the College’s CLO mapping project and other available assessment 
data, and prepares an annual report to the executive vice president. That report describes the status of the 
assessment program and makes recommendations on ways to continue to improve assessment of student 
learning across the College (Exhibit P.a, Exhibit P.b, Exhibit P.c, Exhibit P.d). 

 

Annual Resource Plan 
Faculty from each instructional unit submit an Annual Resource Plan at the end of the fall quarter, which is 
timed to inform the College’s budget development activities for the following fiscal year (Exhibit P.i and Exhibit 
P.j). This plan is one step in the Program Review process and assures a direct connection between previous 
assessment activities and the resources necessary to accomplish them. The Resource Plan focuses on the 
following areas: 

• Professional & Curriculum Development Requirements 
• Staffing Requirements 
• Non-Technology Equipment Requirements 
• Technology 
• Facilities 

 
Three-Year Instruction Assessment Plan 
During year one of the three-year Instruction Assessment Plan process, departments and programs identify the 
core and program-specific outcomes that will be assessed during the coming three-year cycle and how they 
will be assessed. Course-level outcomes that are in common with PSOs are included in this assessment in order 
to directly link course and program outcomes assessment. In year two, faculty conduct the assessments 
specified the previous year and collect data. During year three, they work with their deans to analyze the data 
and identify appropriate improvements, tools necessary to support student learning, and program/department 
objectives for the coming three-year cycle. Instruction Assessment Plans produced at the end of the spring 
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quarter directly inform the Annual Resource Plan in the fall, which identifies program needs for the coming 
year (Exhibit P.e and Exhibit P.f). 

 
Program Viability Analysis 
The executive vice president of Instruction and Student Services initiates a program viability analysis if a 
program does not appear to meet the needs of students, business, or industry, or no longer fulfills the 
undergraduate education mission of the College. As appropriate, the executive vice president establishes a 
committee to assess the viability of the program. The committee is comprised of the relevant dean, program 
faculty, advisory committee members, and other interested parties. The committee thoroughly reviews the 
program and makes recommendations to the executive vice president, which could include program 
termination, curriculum revision, staffing changes, reorganization of program component, and long-range 
planning. 

 
Assessment Process 
Throughout the three-year student learning outcome assessment cycle, evaluation teams are engaged in 
identifying assessments based on knowledge gained during year three of the previous cycle, conducting new 
assessments, assessing these results, and making changes in the classroom based on those results. The teams 
– primarily made up of faculty who teach in the program being assessed – review, analyze, and complete the 
assessments. Ultimately, the department chair is responsible for preparing the final Program Review 
document, but faculty and staff in the program contribute with information gathering and analysis. PSOs are 
clearly assessed as part of the Program Review. Further, faculty assess, in aggregate, student learning in 
courses that include PSOs in order to track progress for those outcomes and to link course-level outcomes to 
PSO assessment. EvCC's Instruction Council ensures each course is mapped appropriately to corresponding 
PSOs, which are verified when a faculty member proposes a new CIF (Exhibit 2.C.1.b, Exhibit 2.C.5.e full archive 
of CIFs available for review on campus). In addition, the CLOs are mapped to individual courses, including those 
courses where concepts are introduced and the courses where the students’ learning is assessed (Exhibit 
2.C.5.f). As a result, an interested researcher with access to the campus shared drive can determine whether 
any graduate has been assessed on each of the CLOs. In the end, the comprehensive Program Review 
document is made up of systematic assessment of course, program, and core learning outcomes. 

 
After the faculty have completed the Program Review, it is reviewed by the program’s dean, associate dean, or 
director and submitted to the executive vice president of Instruction and Student Services at the end of the 
spring quarter. All Program Reviews are then sent to the AC for a thorough review and College-wide analysis. 

 

The AC is the College-wide group charged with assuring Program Reviews are comprehensive and serve as 
indicators of meaningful assessment of student learning. Formed in the fall of 2011, the committee is made up 
of a chair (appointed by the executive vice president of Instruction and Student Services), one faculty member 
from each instructional division, the director of institutional research, one instructional dean, and one 
representative from Student Services. The committee analyzes Program Reviews, provides an institution-wide 
analysis of student learning assessment, produces an annual report with results that highlight best practices in 
assessment, and makes recommendations to the executive vice president of Instruction and Student Services. 
In 2013, based upon its findings during the first two years as a committee, the AC revised the Program Review 
templates and designed a new assessment tool. This served to formalize the AC’s Program Review process in 
2013, and has continued every year thereafter. The AC’s annual assessment report tracks which CLOs are 
assessed, which are based in part on AC recommendations made to each department/program as to which 
ones are most relevant to their assessment cycle. The annual report also rates the clarity of the assessment 
steps proposed by each program/department as an indicator of the faculty’s understanding of the assessment 
process, which will lead to rigor, complete data collection, and thorough analysis. The AC assesses the quality 
of the data gathered, and collects examples of closing the assessment loop. 
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In the spirit of continuous process improvement, every year the AC makes recommendations to the executive 
vice president of Instruction and Student Services on ways to continue to refine student learning assessment. 
Since the committee formed in 2011 and began producing an annual review of Program Reviews, numerous 
changes have occurred in the Program Review process. These annual reviews by the AC continue to identify 
opportunities for improvement in the College’s assessment processes. The biggest change in the Program 
Review process was introduced in 2014-15 to separate the budget and planning (fall quarter) from CLO and 
PSO assessment (spring). This served to increase the focus on student learning assessment, to increase the 
level of rigor and feedback, and to better distinguish between budgeting and assessment needs. In order to 
provide opportunities for meaningful engagement with assessment by the faculty, and avoid duplicative work 
from year to year, the Program Review process evolved into the three-year process for each 
program/department, described above. These changes have created multiple opportunities for deans and 
faculty to engage in assessment in a more meaningful way, resulting in an increase in the rigor of assessments 
and data collection and providing an opportunity to make changes as a result of the data that is collected. The 
2015-2016 program review process is the first full year to reflect these changes campus-wide. The AC’s most 
recent annual review is available in Exhibit P.a. 

 
The result of a committee dedicated to tracking assessment, and the College’s implementation of the 
committee’s recommendations, is that more programs than ever before are engaged in critical, specific, and 
data-informed assessment. The caliber of Program Reviews has increased. Best practices in assessment are 
now highlighted, giving department chairs a resource for problem solving the student learning assessment 
review process. Deans have established a standardized process to guide faculty through the assessment cycle. 
For the first time, the College has a systematic process to guide every program through a comprehensive 
student learning assessment process – thoroughly identifying, assessing, and evaluating course, program and 
core learning outcomes in a meaningful way. Best practices in closing the loop are highlighted by the AC in 
order to guide program/departments attempting to improve their assessment process. More information on 
the assessment results can be found in 4.A.3. 

 
Some examples of how individual programs have used assessment to improve teaching and learning include: 

 The Math Department conducted common assessments, centrally coordinated by a faculty member 
who then reported back on which types of problems students did well on and which types they 
struggled with. When the assessment report indicated that one of the most common points of 
struggle was order of operations, individual Math faculty made a point to include more in-depth 
coverage of these types of problems in their algebra and pre-algebra classes. Subsequent assessment 
shows more students have done well on these types of questions since making the change to 
emphasize this concept. This assessment measured CLO #2—Critical Thinking. 

 Early Childhood Education faculty assessed student learning of the elements of writing Activity Plans 
(lesson plans), and writing and analyzing observations of children in ECED& 160 Curriculum 
Development (online course). This assessment measured CLO #2—Critical Thinking, as writing an 
aligned, developmentally appropriate lesson plan is evidence of a student’s ability to synthesize, 
analyze, and evaluate information from multiple sources to create a plan that responds to the needs 
of the children in a classroom, while at the same time, meeting early learning content standards. This 
assessment also addressed PSO #1—Subject Matter Knowledge, as producing multiple plans which 
include developing a concept, developing an activity to teach the concept, and a clearly defined 
objective with a measurable learning behavior to assess the success of the activity in teaching the 
concept is evidence of subject matter knowledge in curriculum development. Based on Fall 2016 
assessment results, in Spring 2017 ECE faculty added supporting documents, a concept-specific 
worksheet, and a new building-block assignment to this course. In addition, faculty offered an 
opportunity for students to come to campus for a one-night, face-to-face study session for this 
otherwise online course. Faculty plan to make adjustments to these new components based on 
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student feedback, and will reassess in Fall 2017 using the same critical thinking and subject matter 
knowledge rubrics used in the first assessment. 

 Chemistry faculty continually assess the efficacy of teaching CHEM& 121 completely online vs. face-to- 
face. Faculty check lab skill acquisition of both groups using an online assessment tool developed to 
ensure that students in the online environment are leaving the course with similar skills as their face- 
to-face counterparts. Students in the online course tend to repeat lab experiments multiple times, 
troubleshooting their process at home with their lab kit and household materials in a way that the on- 
campus lab experience doesn't allow. The online students have persistently outscored the face-to-face 
students on the assessment. Both groups do well on the American Chemical Society Introductory 
Chemistry Exam, an external benchmark check which shows that students in these courses are at or 
above achievement levels of their national peers. One point faculty continue to explore in the online 
teaching environment is how to keep students engaged so that they pass the course. Attrition rates in 
the online version are much higher than the face-to-face class, leading faculty to develop a self- 
assessment for online students to help them determine if the course is right for them; create more 
substantive exam preparation materials, including a list of learning objectives for each chapter of the 
content; and to check in with students regularly on the class discussion board and also personally 
multiple times during the quarter to establish faculty presence and attention to their needs. Faculty 
have also started requiring an on-campus orientation for otherwise online students to lay out the 
class, bring students up to speed and familiarize them with how the course works, while also 
conveying teaching philosophy and commitment to their success. In addition to assessing impact of 
delivery mode on student learning, this assessment is tied to PSO #1—Apply qualitative and 
quantitative analysis to solve problems. 

 

2.C.6 Faculty with teaching responsibilities, in partnership with library and information resources 
personnel, ensure that the use of library and information resources is integrated into the learning 
process. 

 
The use of library and information resources is integrated throughout the learning process, from curriculum 
development to daily classroom instruction. The emphasis on information resources begins with the 
submission of new courses to IC for review. The CAR (Exhibit 2.C.5.a) requires faculty to include information on 
library-media resources that will be needed for the course to be successful. The CIF (Exhibit 2.C.2.a) requires 
faculty to identify the CLOs that will be addressed in the course; utilization of information literacy skills is one 
of the seven learning outcomes. A tenured librarian and the dean of arts and learning resources participate on 
IC. Their awareness of new or re-designed courses as presented through this process often provides the first 
opportunity to work directly with a department or faculty member regarding the use of information resources 
in a particular course. 

 
Faculty librarians assist instructional faculty in integrating library and information resources into the learning 
process in a variety of ways: 

 New faculty orientation. An introduction to library-media resources is part of the introduction to 
campus resources provided in the New Faculty Academy each fall. The orientation typically involves a 
workshop, print materials, and introduction to the librarians. 

 Collection development. Each of the five full-time librarians has responsibility for specific areas of the 
curriculum and acts as a liaison with faculty to encourage requests for new information resources. 

 New resources. Librarians regularly offer workshops to introduce faculty to new databases or other 
online resources and provide lists of new materials to all faculty via email. 

 Research guides. Librarians develop research guides in conjunction with faculty for locating specific 
types of library resources. The guides are available on the library website. 

https://www.everettcc.edu/library/services-faculty
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 Instructional sessions. At the request of faculty, librarians provide information literacy instructional 
sessions for individual classes. The librarians tailor the instruction to the specific needs of that class. 
Each section of COLL 101 College Success includes a face-to-face orientation session or online tutorial 
to introduce all students to library resources and services. 

 Information and Research Instruction Suite (IRIS). The library provides this self-paced research 
tutorial on its website. Faculty can assign students to use IRIS, or students can use it on their own. 

 
For online students and students outside the main campus, links to the library website and Question Point, a 
reference librarian chat service, are embedded into the Canvas learning management system. On the library 
website, students can access research databases, research guides, the IRIS research tutorial, the library 
catalog, live anytime reference librarian services, interlibrary loan services, and other resources. Faculty can 
integrate these information resources into their online classes and students can access them from a distance. 

 

2.C.7 Credit for Prior Experiential Learning, if granted, is: a) guided by approved policies and 
procedures; b) awarded only at the undergraduate level to enrolled students; c) limited to a 
maximum of 25% of the credits needed for a degree; d) awarded only for a documented student 
achievement equivalent to expected learning achievement for courses within the institution’s 
regular curricular offerings; and e) granted only upon the recommendation of appropriately- 
qualified teaching faculty. Credit granted for prior experiential learning is so identified on students’ 
transcripts and may not duplicate other credit awarded to the student in fulfillment of degree 
requirements. The institution makes no assurances regarding the number of credits to be awarded 
prior to the completion of the institution’s review process. 

 

College policies and procedures allow credit for prior experiential learning pursuant to the requirements of the 
College’s Portfolio Evaluation Program (Exhibit 2.C.7.a) and the EvCC Ad Hoc Report on the 2013 
Recommendation 3 (Exhibit 2.C.7.b) which was accepted by the NWCCU (Exhibit P.o). Enrolled students 
interested in prior learning credit must complete an extensive written portfolio that describes what the 
student has learned, how the student learned it, and how it relates to the type of learning that occurs in the 
College’s established courses and programs. No assurances are made regarding credits to be awarded before 
the portfolio review process is completed. A faculty member with appropriate content expertise reviews the 
portfolio, awards credit if appropriate, and ensures that no duplicate credit is awarded. 

 
Prior learning may account for a maximum of 15 credits of “B” list electives toward the Associate in Arts and 
Sciences DTA and the Associate in Business degrees. A maximum of 22.5 credits (or 25% of the total degree 
credits) for prior learning may be applied toward the College’s certificates and its Associate in Technical Arts, 
Associate in General Studies, Associate in Fine Arts, and Associate in Arts and Sciences – Option I degrees as 
either requirements or electives. Credits awarded for prior experiential learning are noted as such on 

students’ transcripts. 
 

2.C.8 The final judgment in accepting transfer credit is the responsibility of the receiving 
institution. Transfer credit is accepted according to procedures which provide adequate safeguards 
to ensure high academic quality, relevance to the students’ programs, and integrity of the receiving 
institution’s degrees. In accepting transfer credit, the receiving institution ensures that the credit 
accepted is appropriate for its programs and comparable in nature, content, academic quality and 
level to credit it offers. Where patterns of student enrollment between institutions are identified, 
the institution develops articulation agreements between the institutions. 

https://www.everettcc.edu/library
https://www.everettcc.edu/library
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The College’s policies for accepting transfer credit are described in detail in the College catalog (Exhibit 
2.A.14.b) and on the College website. The policies state that transfer credit will be accepted if they are earned 
at other regionally accredited post-secondary institutions that are essentially equivalent in academic level and 
nature of work offered at the College. 

 

Current safeguards are held in place through a careful review of institutional accreditations through the 
American Association of Collegiate Registrars and Admissions Officers and College Board. In addition, CLOs are 
verified through the review of course catalogs, and in some instances course syllabi or outlines. When there is 
doubt concerning the alignment of CLOs, department heads are consulted for further review to ensure the 
quality of the assessment. Documentation for these course approvals are then stored electronically along with 
student transcripts to ensure course reviews are carried through to the completion of the students’ programs. 
As equivalencies are identified for institutions within the region, course translation tables are created to 
ensure reliability and consistency. These course translation tables inform all future evaluations for the school 
identified. Course transfers are presented to students via Degree Audit, where the results of their final transfer 
credit evaluation are clearly articulated in relation to resident coursework. 

 
The College subscribes to the ICRC guidelines relating to transfer credit (Exhibit 2.A.14.a). The College is also an 
active participant in the ICRC-sponsored statewide transfer agreements. The College offers ten transfer 
degrees that satisfy ICRC guidelines (Table 2.3). 

 
Table 2.3 

Degree Transfer Relates to These Majors 

Associate in Arts and Sciences – AAS - DTA General transfer degree 

Associate in Arts and Sciences – Option I Professional areas of study 

Associate in Business – DTA Business administration and accounting 

Associate of Science Science, computer science, and engineering 

Associate in Technology – DTA Science and engineering technologies 

Associate of Science - Pre-Engineering Technology: 
Mechanical, Manufacturing and Plastics 

Engineering 

Associate of Science – Pre-Engineering Technology: 
Computer and Electrical Engineering 

Engineering 

Associate of Science – Pre-Engineering Technology: 
Chemical and Bioengineering 

Engineering 

Associate in Pre-Nursing Nursing 

Associate in Applied Science – Transfer Professional technical degrees 

 

These degrees allow students to transfer as third-year students to many public and private four-year college 
and universities in Washington and some in Oregon. The College also implemented the statewide common 
course numbering system in 2008 to assist students who attend multiple community colleges in transferring 
credits between them. 

 
The College has specific articulation agreements with more than 30 college and university partners to assist 
students with transition to four-year institutions. 

 

2.C.9 The General Education component of undergraduate programs (if offered) demonstrates an 
integrated course of study that helps students develop the breadth and depth of intellect to become 
more effective learners and to prepare them for a productive life of work, citizenship, and personal 

https://www.everettcc.edu/enrollment/transfer/transfer-credit
https://www.everettcc.edu/files/enrollment/transfer/articulationlist.pdf
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fulfillment. Baccalaureate degree programs and transfer associate degree programs include a 
recognizable core of general education that represents an integration of basic knowledge and 
methodology of the humanities and fine arts, mathematical and natural sciences, and social 
sciences. Applied undergraduate degree and certificate programs of thirty (30) semester credits or 
forty-five (45) quarter credits in length contain a recognizable core of related instruction or general 
education with identified outcomes in the areas of communication, computation, and human 
relations that align with and support program goals or intended outcomes. 

 

The College values general education courses that broaden a student’s knowledge, perspectives and 
competencies in a wide range of disciplines. 

 
Articulation agreements between the College and four-year colleges and universities require that transfer 
degrees include a broad distribution of general education courses. This ensures that transferring students will 
have a general education comparable to that of students who spend their freshman and sophomore years at a 
four-year college or university. These rationales for general education courses and the specific requirements of 
each degree and certificate are set forth in the catalog and in curriculum guides provided to students. For 
example, the Associate in Arts and Sciences Direct Transfer degree, EvCC’s most popular transfer degree, 
requires 60 credits of general education courses as part of a 90-credit degree. Students must take courses in 
basic communication and quantitative skills, humanities, social sciences, natural sciences, and diversity 
education. The College’s other transfer degrees contain similar general education requirements. 
The College’s applied associate degree and certificate programs of at least 45 quarter credits require general 
education courses in communication, computation, and human relations. Associate degrees also require a 
diversity course. Each instructional program determines the appropriate general education courses for its 
applied associate degrees and certificates. 

 
General education courses for all certificates and degrees are tied to the College’s CLOs and to the 
instructional program’s PSOs, and are listed for each degree or certificate in the catalog and in curriculum 
guides (Exhibit 2.C.1.b). 

 

2.C.10 The institution demonstrates that the General Education components of its baccalaureate 
degree programs (if offered) and transfer associate degree programs (if offered) have identifiable 
and assessable learning outcomes that are stated in relation to the institution’s mission and 
learning outcomes for those programs. 

 

The College has local authority to determine which courses can be used to satisfy a General Education 
component. These courses are listed by distribution area on the curriculum guides for transfer associate 
degrees. Each course has CLOs that are published in the College catalog, and each related CIF identifies where 
the CLOs are assessed within the College (Exhibit 2.C.5.f). The CLO assessments form a major part of the Three- 
Year Instruction Assessment Plan, which is the primary component of EvCC’s systematic assessment process. 

 

2.C.11 The related instruction components of applied degree and certificate programs (if offered) 
have identifiable and assessable learning outcomes that align with and support program goals or 
intended outcomes. Related instruction components may be embedded within program curricula or 
taught in blocks of specialized instruction, but each approach must have clearly identified content 
and be taught or monitored by teaching faculty who are appropriately qualified in those areas. 

 
The instructional departments that provide applied degree and certificate programs choose the related 
instruction and general educational components for each of their programs based on the intended outcomes 

https://www.everettcc.edu/files/programs/aas-dta-transfer-guide.pdf
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of each program. However, the related instruction and general education courses are developed and taught by 
other departments whose faculty members specialize in those subjects. For example, writing courses required 
by an applied degree or certificate program are developed and taught by faculty in the English Department. 
Mathematics courses required by an applied degree or certificate program are developed and taught by 
faculty from the Math Department. Those departments specify course outcomes and core student learning 
outcomes related to each of those courses and assess those outcomes as part of the Program Review 
assessment process. Consequently, the related instruction and general education courses required for applied 
degrees and certificates are the same as or comparable to the courses required for transfer degrees and are 
taught by the same faculty (Exhibit 2.C.11.a). 

 

2.C.16 Credit and non-credit continuing education programs and other special programs are 
compatible with the institution’s mission and goals. 

The College’s continuing education programs (Exhibit 2.C.16.a) support the institution’s mission to “educate, 
equip, and inspire each student to achieve personal and professional goals, contribute to our diverse 
communities, and thrive in a global society” by providing open access to workforce, academic, and personal 
interest courses. The Corporate and Continuing Education Center (CCEC) also offers to members of diverse 
communities programs that are not typically addressed by traditional academic programs. 

 

Students participate in the non-credit programs provided by the CCEC for a variety of reasons such as to find 
employment, obtain training to stay up to date in a job they currently hold, and to excel and advance 
professionally in a career. Individuals also take courses in art, foreign language, exercise, or other areas out of 
personal interest. CCEC provides both small and large businesses with executive and employee training and 
coaching to strengthen local businesses, help drive economic vitality, and address the technical skills gap in the 
regional workforce. 

 

2.C.17 The institution maintains direct and sole responsibility for the academic quality of all aspects 
of its continuing education and special learning programs and courses. Continuing education 
and/or special learning activities, programs, or courses offered for academic credit are approved by 
the appropriate institutional body, monitored through established procedures with clearly-defined 
roles and responsibilities, and assessed with regard to student achievement. Faculty representing 
the disciplines and fields of work are appropriately involved in the planning and evaluation of the 
institution’s continuing education and special learning activities. 

CCEC does not offer credit programs, although it sometimes markets credit programs in collaboration with an 
instructional division. The instructional division maintains direct responsibility for the courses and delivery. 

 

CECC, designed as a fast, flexible, entrepreneurial arm of the College, has grown to one of the largest 
continuing education programs among the 34 community and technical colleges in Washington. An ‘industry- 
forward’ connector for EvCC, CCEC is strategically aligned to develop deep, multi-faceted relationships with 
employers around professional-technical education, corporate training, professional development, job and 
internship placement, industry donations, advisory committees, letters of support, and industry advocacy for 
institutional priorities in workforce development. CCEC partnered with Cascadia College (2013) and Lake 
Washington Institute of Technology (2016) to operate their continuing education programs under their brands 
to enhance responsiveness, partnerships, and revenue for all three institutions. 

 

CCEC directly and solely manages instructional quality for its non-credit programs. CCEC manages the 
development and implementation of its curricula for all of its courses and programs. This typically involves 
CCEC identifying an industry need, assembling the expertise to define outcomes and content required to 
address the need, and managing the curriculum development and implementation process. In addition to 
incorporating sound pedagogy into the curriculum by involving professional curriculum developers and 
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instructors, content is: 1) tied to recognized industry standards, such as the Project Management Institute’s 
Project Management Body of Knowledge®; 2) informed by industry subject matter experts; and 3) vetted by 
advisory groups, instructional teams, and independent employer clients to ensure that the programs address 
the outcomes, knowledge, skills, and abilities required by employers for participants to succeed in the 
workplace (Exhibit 2.C.17.a). 

 

Each course delivered by an instructor is evaluated by the participants using a five-point Likert scale, with five 
being the highest score (Exhibit 2.C.17.b). Instructors are expected to average a score of 4.25 or higher. CCEC 
staff review each evaluation and communicate with instructors regarding any scores that register as a three or 
below. Informal conversations with participants outside of classes are routinely initiated by CCEC staff, both 
proactively and reactively. Such conversations often provide insights into a participant’s goals, opinions, and 
challenges that may not have been captured on end-of-course evaluations forms. 

 

Program managers provide formal and informal evaluation data to instructors in a variety of methods, such as 
email, in person conversations, or through face-to-face meetings. Instructors provide feedback to 
management through instructor support evaluations, informal conversations, and instructors meetings (Exhibit 
2.C.17.c). 

 

With few exceptions, CCEC requires all instructors to have at least one year of classroom teaching experience, 
possess any applicable credentials or degrees for the content area they plan to teach, and have strong 
communication skills. Current or recent industry experience in the content field is strongly preferred or 
required, depending on the program. Most instructors far exceed these requirements (Exhibit 2.C.17.d). In 
addition to a written job application and interview, instructors working in any of the workforce education and 
training areas must deliver a teaching demonstration. Some are required to observe other instructors as part 
of the training process. Program managers observe instructors in the classroom when possible. 

 

Instructors meet with program managers to discuss, refine, plan, and implement certificate programs through 
instructor meetings scheduled by the program manager. Common topics for these meetings include curriculum 
development and updating, exchanging information on industry trends and potential new courses to support 
those trends, and requesting input on CCEC and the institution’s future direction. This information is fed back 
to the CCEC’s Strategy and Assessment Team, where input is considered and used to drive planning. 

 

2.C.18 The granting of credit or Continuing Education Units (CEUs) for continuing education courses 
and special learning activities is: a) guided by generally-accepted norms; b) based on institutional 
mission and policy; c) consistent across the institution, wherever offered and however delivered; d) 
appropriate to the objectives of the course; and e) determined by student achievement of identified 
learning outcomes. 

Continuing Education Units (CEUs) are managed by the CCEC for the entire institution based on guidelines 
developed by the International Association for Continuing Education and Training (Exhibit 2.C.18.a). Guidelines 
include establishment of SLOs, student evaluations, and instructor assessment of student completion. CEUs are 
awarded based on instructional hours at a rate of one CEU for 10 hours of approved instruction, with a grading 
scale of Satisfactory or Unsatisfactory. Grades and CEUs are transcripted. 

 

2.C.19 The institution maintains records which describe the number of courses and nature of 
learning provided through non-credit instruction. 

Course records are maintained in the enrollment management solution (CampusCE) and the HP 3000, the 
College’s information management system. CCEC publishes a quarterly schedule of all courses and programs 
offered. Program Review reports are conducted and submitted annually (Exhibit 2.C.19.a). The Corporate and 
Continuing Education program operation is based on a five-year business plan (Exhibit 2.C.19.b). 

https://www.everettcc.edu/files/programs/ccec/schedule-spring-everett.pdf
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Standard 2.D: Student Support Resources 

 
2.D.1 Consistent with the nature of its educational programs and methods of delivery, the 
institution creates effective learning environments with appropriate programs and services to 
support student learning needs. 

EvCC is dedicated to creating effective learning environments and responding to students’ needs. 
 

Student support resources at EvCC are housed throughout the Instruction and Student Services division with 
the goal of providing focused support for student learning needs. Student Services is guided by the Council for 
the Advancement of Standards in Higher Education and by the best practices of the Washington State Student 
Services Commission as outlined in Chapter Three of the SBCTC Policy Manual. All student support programs 
and services complete a comprehensive self-assessment once every three years. An example is the Center for 
Disability Services which completed their most recent assessment in 2015 (Exhibit 2.D.1.a), which resulted in 
increased focus on accessible technology and increased capacity in the Center for Disability Services. The 
results of these assessments are shared with the dean and executive vice president of Instruction and Student 
Services annually. The Program Review process drives budget and staffing decisions that ensure effective 
learning environments for student success. 

 
Departments: 

 Advising  Office of the Chief Diversity and Equity

 Athletics Officer

 BRIDGES Center  Outreach and High School Programs

 Center for Disability Services  Student Housing

 Counseling  Student LIFE

 Diversity and Equity Center  Testing Center

 E-Learning Department  Title IX Office

 Enrollment Services  TRiO Student Support Services

 Financial Aid and Scholarships  Tutoring Center

 International Education Office  Veterans Resource Center

 Library  Workforce Funding

 Writing Center 

Other Support: 

 Accessible Technology and Digital Media Committee 

 College Success Coaches/Navigators 

 Computer Labs 

 Computer Literacy Workshops 

 Dreamers Taskforce and the DREAMERs Success Program 

 I-BEST 

 Pride Center 

 PROPELS Mentors 

 Safe Zone 

 Supplemental Instruction 

 Transitional Studies 

https://www.everettcc.edu/students
http://www.cas.edu/
http://www.cas.edu/
https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-3.aspx
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With Board of Trustees (BOT) financial support, the College hired a Title IX Coordinator in November 2015. 
Achievements and ongoing work under the leadership of the new Title IX Coordinator include: 

• Led a taskforce of key campus stakeholders to address Title IX issues 
• Increased number of Title IX investigators and provided investigator training 
• Increased number of faculty and staff trainings on and off campus 
• Identified and purchased a student training tool for implementation 2016-2017 
• Continue to reach out and develop community partnerships 
• Continue to revise and develop policies and procedures 
• Continue to coordinate and triage Title IX work with Human Resources, Student Conduct and Campus 

Security 
 

The BRIDGES Center was started in 2013 with a Title III grant, and it continues to serve students in the 
Transitional Studies Division with free workshops and classes. The center focuses on building access, retention 
and transition rates for non-native English learners and at-risk students into pathway careers like Advanced 
Manufacturing and Health Sciences. The BRIDGES Center mission is “We aim to help students in Building 
Readiness, Inspiring Dreams, Gaining Educational Success”. The center also includes the Volunteer Literacy 
Program, which provides drop-in and one-on-one tutoring in basic reading, writing, math, English, and 
communication skills. 

 
The Tutoring Center is proactive and expansive in its quest to normalize tutoring support for all students. In fall 
2015, a separate tutoring location, the tutoring annex in Baker Hall, was opened to support upper-level 
engineering, physics and math students under the guidance of expert STEM tutors. Drop-in tutoring is available 
at AMTEC as part of a Step-Up grant. Several intrusive-model tutoring services have also been added such as 
embedded tutors in advanced manufacturing classes at AMTEC and in computer programming classes. In 
addition, tutors are available four days a week, two hours a day in the Whitehorse Hall commons where many 
students study. 

 
The Safe-Zone Program provides an avenue to create and sustain an environment that is free of homophobia, 
transphobia and heterosexism. The Pride Center provides a safe place where students can seek support and 
resources and feel safe to be who they are. 

 
Real Talk Wednesday is an open forum in which students, staff, faculty and community members can host 
meaningful and courageous conversations to: 1) create community and 2) educate the campus on social justice 
issues, current events, trends, and topics that matter. 

 

Queer Questions, Straight Talk are open conversations to demystify, educate, advocate, and move toward 
creating the change staffers envision: a culture that is safe, welcoming, accepting, and fair for all, including 
those who are LGBTQIA+ (Lesbian, Gay, Bi-Sexual and Transgender, Queer/Questioning, Intersex, 
A/An/Pansexual, and other). 

 
PROPELS mentors are student coaches who support, equip, and inspire each other to become successful 
students. PROPELS believes that the keys to student success are students-supporting-students while making 
connections with others, having access to resources, building communities, engaging in campus activities, and 
believing in one another. 

 

The Dreamers Taskforce is representative of several departments throughout campus and is tasked with 
increasing gains in educational and career pathways for undocumented students; identifying inequities and 
addressing barriers to access; and focusing on the dignity and fair treatment of immigrant youth and families, 
regardless of immigration status. The taskforce has impacted campus culture through the institutionalization 

https://www.everettcc.edu/programs/academic-resources/transitional-studies/bridges-center
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of equitable and inclusive services as well as creating and providing professional development and training 
opportunities for both employees and students. 

 
The DREAMERs Success Program is focused on building community, developing a network of support, identity, 
and leadership development sessions with the ultimate goal of increasing Dreamer’s enrollment, retention and 
completion rates. 

 

In support of Latinx students, the College has developed services and programs in Spanish. Some examples are: 

 The College hosts Noche Entre Familia events (EvCC Family Night) in Spanish, creating a welcoming 
environment for Latinx students and their families to learn about college pathways, financial aid, and 
other college services. 

 The College began offering a Cosmetology program in Spanish in Fall of 2016. 
 The College offers bilingual educational programs that combine ESL and college-level professional 

technical education. 

 The Diversity and Equity Center, Outreach and High School Programs, Transitional Studies, College 
Success, and Financial Aid staff are working to develop print materials in Spanish and provide 
orientations and enrollment assistance in Spanish to better serve prospective students. 

 
In response to the state of Washington Policy 188, the Accessible Technology and Digital Media Committee 
was formed in October 2015 with the goal of providing accessibility to technology for students with disabilities 
(Exhibit 2.D.1.b). 

 

In September 2013, through financial support approved by the BOT, the College opened the Advanced 
Manufacturing Training and Education Center (AMTEC) and expanded the facility in 2016 to create a 
mechatronics lab and to increase classroom/computer lab capacity. AMTEC's structure is inter-disciplinary and 
project-based, exposing students to all manufacturing processes taught within the facility ‒ precision 
machining, composites technology, mechatronics, welding, and sheet metal fabrication – as well as the 
engineering technology that forms the central nervous system of product design. AMTEC offers industry- 
specific student services, including co-located career exploration, tutoring, BRIDGES services for English 
Language Learners, and internship/job placement assistance. 

 

EvCC is home to the Ocean Research College Academy (ORCA), a unique dual enrollment model in which a 
cohort of students completes their high school diploma/associate degree while conducting field research in 
marine biology. In 2014, the program purchased a custom-built research vessel, funded by a National Science 
Foundation grant. The hands-on learning environment leads 66% of graduates to pursue a degree in STEM, and 
virtually all graduates pursue higher education degrees. In order to better serve this student population, 
advising focused on coordinated associate degree and high school completion preparing for transfer to a four- 
year university is embedded at the Port of Everett program site. 

 

The rapid growth of the College’s International Program represents one means for providing students with 
opportunities to meet and learn from members of other nationalities and cultures. The program has grown by 
500% in recent years, and now includes students from more than 30 countries. The Office of International 
Programs has developed ways to integrate international students through Cultural Sharing Days, the creation 
of the International Student Ambassador program, and by establishing an informal conversational English 
partnership program that allows international and domestic students to meet one another and discuss the 
similarities and differences of their respective cultures. 

 

The Nippon Business Institute Japanese Cultural and Resource Center (NBI) offers programs that concentrate 
on the importance of understanding, developing, and maintaining relationships between the United States and 
Japan. Among these are formal exchange programs for students and faculty (including the faculty exchange 

https://www.everettcc.edu/files/programs/bat/cosmetology/cosmo-spanish-brochure-2017.pdf
http://ocio.wa.gov/sites/default/files/public/policies/188_Accessibility_Interim_TSB_Sub_201705_3.pdf
https://www.everettcc.edu/ccec/amtec
https://www.everettcc.edu/ccec/amtec
https://www.everettcc.edu/programs/math-science/orca
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program with Otemae University). NBI pioneered the use of innovative, web-based technologies for using 
interactive video and audio dialogues to provide more authentic learning experiences to students enrolled in 
Japanese language classes. These methods have the potential to promote greater cultural awareness by 
immersing students more fully in cross-cultural scenarios and interactions. 

 

Part of EvCC’s ongoing process to support student needs includes holding community engagement events in 
which the College receives feedback from the community. Based on this feedback, some changes have been 
implemented to better determine support of student needs. In August of 2014, EvCC hired a chief diversity and 
equity officer. Since then, EvCC has added multilingual staff members, GED and Cosmetology programs taught 
in Spanish, services for undocumented students, and other activities to increase equity and improve learning 
for and between diverse student populations. The College also expanded its services to the north (Arlington, 
WA), to serve more under-represented regions of its district. 

 
The College developed and participates in the Diversifying Pathways Project: A Cross-Institutional Partnership 
and Collaboration. The project management team membership includes Everett Public Schools, Marysville 
School District, University of Washington‒Bothell and Everett Community College. They are currently working 
on an equity-focused work plan to create institutional and instructional alignment across the different 
organizations (Exhibit 2.D.1.c). 

 

2.D.2 The institution makes adequate provision for the safety and security of its students and their 
property at all locations where it offers programs and services. Crime statistics, campus security 
policies, and other disclosures required under federal and state regulations are made available in 
accordance with those regulations. 

The College’s Office of Campus Safety, Security and Emergency Management is responsible for ensuring the 
overall safety of the campus. Campus Security is available twenty-four hours a day, seven days a week. As 
required by the Department of Education and the Higher Education Act of 2008 (HEOA), EvCC makes adequate 
provisions for safety and security at locations where it offers programs and services. 

 

In 2016, the College began making additional investments in the security team. The department is now fully 
staffed with a director, emergency management coordinator, 10 full-time officers, an office support 
supervisor, a part-time security officer/courier, and two part-time office assistants. Through BOT-approved 
financial support, the College implemented facility access control, facility lockdown buttons, and expanded the 
number of security cameras. A rolling training schedule coupled with robust campus outreach prepares 
students and staff for Active Shooter and other emergency scenarios. 

 
In fall 2016, the College implemented Green Dot, a bystander intervention training designed to develop skills in 
how to intervene when witnessing inappropriate and hurtful behavior (e.g., sexual harassment, discrimination, 
bias, etc.). The College also has a dedicated quiet reflection and meditation space which is used heavily by 
Muslim students to meditate in a safe and welcoming place. 

 

College policies and procedures that provide for the safety and security of its students include: 

 Campus Safety Requirements for Additional Security at College Events (EvCC5010D)

 Civility Statement (EvCC1010)

 Drug-Free Campus Policy (EvCC3060)

 Equal Opportunity / Title IX Policy (EvCC3090)
 Equal Opportunity / Title IX Procedure (EvCC3090P)

 Emergency Response & Management Plan

 Hazing Policy (EvCC6050)

 Missing Student Policy (EvCC6700)

https://www.everettcc.edu/files/administration/policies/evcc5010d-campus-safety-requirements-for-additional-security-at-college-events.pdf
https://www.everettcc.edu/files/administration/policies/evcc1010-civility-statement.pdf
https://www.everettcc.edu/files/administration/policies/evcc-3060-drug-free-campus-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc3090-title-ix-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc3090p-title-ix-procedure.pdf
https://www.everettcc.edu/administration/cwt-security/security/emergency-management/emergency-response
https://www.everettcc.edu/files/administration/policies/evcc6050-hazing-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc6700-missing-student-policy.pdf
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 Missing Student Procedure (EvCC6700P)

 Sex Offender Procedure (EvCC6060P)

 Student Rights and Responsibilities
 Tobacco Use Policy (EvCC3190)

 Tobacco Use Procedure (EvCC3190P)

 Weapons on Campus Policy (EvCC6090)
 

Published crime statistics and disclosures posted on the College website in the Annual Campus Safety and Fire 
Report (Clery Report) include: 

 Alcohol and Drug use

 Clery Act Uniform Crime Report

 General Policy Statement on Campus Safety

 Registered Sex Offenders

 Resources for Emergencies

 Weapons Policy
 

2.D.3 Consistent with its mission, core themes, and characteristics, the institution recruits and 
admits students with the potential to benefit from its educational offerings. It orients students to 
ensure they understand the requirements related to their programs of study and receive timely, 
useful, and accurate information and advising about relevant academic requirements, including 
graduation and transfer policies. 

Consistent with its mission, core themes and characteristics, EvCC recruits and admits students who can 
benefit from its wide selection of educational offerings. The College recently updated its Comprehensive 
Outreach and Recruitment Strategy (Exhibit 2.D.3.a). The College’s website is reviewed and updated regularly 
to ensure that accurate information is available. Key deadlines and other essential information are also 
communicated with students via social media. 

 

EvCC reconstructed its strategy for outreach and recruitment to special populations. Marketing materials were 
made accessible and focused on underrepresented populations. Examples of outreach events include: Noche 
Entre Familia, an all-Spanish open house hosted at the main campus and at the East County Campus teaching 
site; Students of Color Career Conference (SOCCC), the only conference of its kind west of the Mississippi River, 
hosting over 2,500 middle and high school students to explore career and education opportunities; Youth 
Development Program (YDP) that provides personal, career and educational guidance to Black and African- 
American high school students committed to eight weeks of meetings and mentorship; and financial aid and 
scholarship application sessions for domestic and undocumented students conducted in Spanish and English. 

 

In 2015-16, the Diversity and Equity Center completed a significant reorganization to increase and track 
outreach efforts in the following areas: 

 Start Young – K-12 partnerships, SOCCC, AmeriCorps outreach in local school districts

 Identity Development – YDP, Latino Leadership Institute, DREAMERs Success Program

 Build Community Through Relationship Building – Parent Leadership Training Institute, Noche Entre 
Familia, Nochecitas and other similar parent engagement efforts held entirely in Spanish; Educating 
the Whole Child conference, which was developed by an EvCC student

 Student tracking – building systems for tracking students that attend any of the outreach efforts
 

Admissions, graduation and transfer policies are readily available to students in the College catalog (Exhibit 
2.A.16.a, Exhibit 2.C.3.a, Exhibit 2.A.14.b) and on the College website. 

https://www.everettcc.edu/files/administration/policies/evcc6700p-missing-student-procedure.pdf
https://www.everettcc.edu/files/administration/policies/evcc6060p-sex-offender-procedure.pdf
https://www.everettcc.edu/students/sa/policies-handbook
https://www.everettcc.edu/files/administration/policies/evcc3190-tobacco-use-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc3190p-tobacco-use-procedure.pdf
https://www.everettcc.edu/files/administration/policies/evcc6090-weapons-on-campus-policy.pdf
https://www.everettcc.edu/files/administration/cwt-security/security/campus-safety/evcc-clery-report.pdf
https://www.everettcc.edu/files/administration/cwt-security/security/campus-safety/evcc-clery-report.pdf
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All incoming students must complete a mandatory orientation, which is currently in text form on the College’s 
website and is being revised to be more interactive. Mandatory entry advising is offered at the beginning of 
the student’s first quarter to assist with placement and course selection. The Transitional Studies Department 
holds new student orientations in Spanish for GED students. 

 

The College received grant funding for two TRiO student support services programs in 2015 (regular and 
STEM), increasing proactive interventions and information sharing to increase graduation and transfer success 
to qualified students. These include the following: 

 TRiO completes an intake process with the students to identify challenges, strengths, goals, and 
understanding of requirements.

 TRiO students' academic need is reviewed by a variety of "predictive indicators/analytics" to 
understand potential barriers of students achieving graduation and/or transfer.

 Students early on are coached to understand their decision-making process in considering transfer 
institutions including, but not limited to, cost, transfer requirements, competitiveness, program 
offerings, personal circumstances, opportunities, and funding.

 The TRiO adviser helps student identify information that is readily available and information that 
would be good to consult with their 3rd quarter adviser.

 TRiO has set the grade point average (GPA) standard to 2.5 as an early intervention indicator; this is 
stricter than the College's probation policy of below 2.0.

 Students' mid-term progress is requested from instructors. End of term grades are checked and 
enrollment for the next quarter is done.

 
As of winter 2017, a two-credit College Success class is mandatory for all new and degree-seeking students. 
This course is designed to help students develop, understand, and apply College success strategies to include 
College resources and student services, rights and responsibilities, financing college, organization, time 
management, appreciating diversity, learning strategies, choosing a college major, achieving college goals, and 
preparation for the completion of an academic plan. There are exemptions for certain programs that teach the 
College Success learning objectives within their curriculum. Degree-seeking students are also required to 
create an educational plan with a faculty advisor prior to registering for their third quarter. 

 

The College collaborates with K-20 partners to create seamless educational pathways for students. The most 
developed strategic relationship is with Everett Public Schools. The partnership focuses on dual credit 
pathways, educating students on how to pay for college, and innovative models to tip the balance in ensuring 
more students pursue post-secondary pathways. 

 
The College identified equity gaps in students earning credits for College in the High School courses using data 
shared by Everett Public Schools as part of the ongoing data sharing agreement to improve student outcomes 
at the district and the College. National Student Clearing House data revealed superior transfer and completion 
outcomes for students in College in the High School and other dual enrollment programs. As a direct result of 
this analysis, EvCC’s Board of Trustees approved funding to support students who are on free or reduced lunch 
to enroll in College in the High School (Exhibit 2.D.3.b). This has not only increased overall enrollment but has 
significantly increased access to students from underserved populations. 

 

2.D.4 In the event of program elimination or significant change in requirements the institution 
makes appropriate arrangements to ensure that students enrolled in the program have an 
opportunity to complete their program in a timely manner with a minimum of disruption. 

If a viability analysis results in the closure of a College program of study, or makes significant changes in the 
curriculum, the College makes appropriate arrangements to ensure that students enrolled in the program have 
an opportunity to complete their course of study in a timely manner with a minimum of disruption (Exhibit 

http://www.everettcc.edu/programs/academic-resources/transitional-studies/advising
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2.D.4.a). The affected department contacts each student impacted by the change and schedules an interview 
and planning session to discuss options. Options may include the completion of their program before the 
elimination occurs, change in program of study, or transfer to a similar program at another college. 

 

2.D.5 The institution publishes in a catalog, or provides in a manner reasonably available to 
students and other stakeholders, current and accurate information that includes: 

a) Institutional mission and core themes; 
b) Entrance requirements and procedures; 
c) Grading policy; 
d) Information on academic programs and courses, including degree and program completion 
requirements, expected learning outcomes, required course sequences, and projected timelines to 
completion based on normal student progress and the frequency of course offerings; 
e) Names, titles, degrees held, and conferring institutions for administrators and full-time faculty; 
f) Rules, regulations for conduct, rights, and responsibilities; 
g) Tuition, fees, and other program costs; 
h) Refund policies and procedures for students who withdraw from enrollment; 
i) Opportunities and requirements for financial aid; and 
j) Academic calendar. 

 

EvCC creates a college catalog and widely disseminates it via the College website. 
The latest edition of the catalog includes: 

a. Institutional mission and core themes (page 7). 

b. Entrance requirements and procedures to apply for admission to the College (page 10-13). 

c. Grading policy (page 27-29). 

d. Information on academic programs and courses, including degree and program completion 
requirements (page 29-36), expected learning outcomes (page 7-8), and required course sequences 
(pages 34-114). 

e. Names, titles, degrees held, and conferring institutions for administrators and full-time faculty (pages 
115-118). 

f. Rules, regulations for conduct, rights, and responsibilities (pages 24-26). 

g. Tuition, fees, and other program costs, as well as payment policies and procedures (pages 16-17). 

h. Refund policies and procedures for students who withdraw from enrollment (pages 17-18). 

i. Opportunities and requirements for financial aid (pages 20-21). 

j. Academic calendar (page 6). 
 

2.D.6 Publications describing educational programs include accurate information on: 
a) National and/or state legal eligibility requirements for licensure or entry into an occupation or 
profession for which education and training are offered; 
b) Descriptions of unique requirements for employment and advancement in the occupation or 
profession. 

The College catalog, curriculum guides and program web pages contain accurate information on national 
and/or state requirements for entry or licensure, and unique requirements for employment and advancement 
in selected occupation and professions. These programs include Aviation Maintenance, Cosmetology and 
Nursing. The College website also contains the Higher Education Opportunity Act (HEOA) Gainful Employment 
and Graduation Rate Data prepared by the Institutional Research Office. 

https://www.everettcc.edu/files/enrollment/catalog/2016-17-catalog.pdf
http://www.everettcc.edu/programs/aamc/aviation
http://www.everettcc.edu/programs/aamc/aviation
http://www.everettcc.edu/files/programs/nursing.pdf
http://www.everettcc.edu/gainfulemployment
http://www.everettcc.edu/gainfulemployment
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2.D.7 The institution adopts and adheres to policies and procedures regarding the secure retention 
of student records, including provision for reliable and retrievable backup of those records, 
regardless of their form. The institution publishes and follows established policies for confidentiality 
and release of student records. 

The College has adopted and adheres to policies and procedures regarding the secure retention of student 
records, including provision for reliable and retrievable backup of those records, regardless of their form, 
according to the Privacy Policy. Residency, placement, and credential evaluation materials are scanned and 
archived in Quillex for the length of time required by state and federal regulations. Financial aid awards are 
processed and disbursed through the Financial Aid Management System, which is hosted and maintained by 
the State Board for Community and Technical Colleges-Information Technology (SBCTC-IT). The academic 
record while at EvCC is saved and retained by SBCTC-IT. All student records are maintained in compliance with 
the Family Education Rights and Privacy Act (FERPA) and state records retention guidelines (Exhibit 2.D.7.a), 
allowing for student access when requested and disclosure of information through an electronic release form 
(Exhibit 2.D.7.b). Multiple sessions of employee training on FERPA are conducted quarterly. 

 

2.D.8 The institution provides an effective and accountable program of financial aid consistent with 
its mission, student needs, and institutional resources. Information regarding the categories of 
financial assistance (such as scholarships, grants, and loans) is published and made available to 
prospective and enrolled students. 

The College’s website is up-to-date and complies with all HEOA 2008 requirements. Financial aid sessions are 
conducted regularly, both on the College campus, as well as at local high schools and community centers. The 
Financial Aid Office supports the mission of the College by awarding aid based on student financial need. To 
minimize student debt, student loans are only awarded based on individual request. Students can find 
information regarding financial aid on the EvCC Financial Aid webpage. The College conducts internal Program 
Reviews and is subjected to periodic federal and state audits. Federal and state reports on awarding, 
satisfactory academic progress, and disbursements are submitted annually. Scholarships are awarded in 
coordination with the EvCC Foundation and the Financial Aid Office. These scholarships are awarded in 
accordance with donor intent and are based on financial need and/or merit. 

 
The Diversity and Equity Center, Outreach and High School Programs, Transitional Studies, College Success, 
and Financial Aid staff are working to develop print materials in Spanish and provide orientations and 
enrollment assistance in Spanish to better serve prospective students from Spanish-speaking families. 

 

2.D.9 Students receiving financial assistance are informed of any repayment obligations. The 
institution regularly monitors its student loan programs and the institution’s loan default rate. 

Students receiving financial assistance are informed of any repayment obligations prior to the student’s loan 
application submission, at the time of disbursement, and when the student enters into repayment. The 
student receives this information via the College website, entrance counseling for student loans, and by the 
Direct Loan Servicing Center. In addition, students who have been awarded financial aid receive a Conditions 
of Financial Aid Award letter (Exhibit 2.D.9.a) with general information about the financial aid. The Financial 
Aid Office monitors its student loan programs on a weekly basis. EvCC's loan cohort default rate is monitored 
biweekly and procedures are in place to contact "at risk" borrowers to avoid default (Exhibit 2.D.9.b). The 
College’s loan cohort default rates are within the federal threshold for eligibility. The most current cohort 
default rates are 11.4% in FY2011, 14.3% in FY2012, and 15.8% in FY2013. Outreach efforts have been 
implemented within the last two years to address the increase in the default rate, and the 2014 Unofficial 3 YR 
Draft Default Rate is 14.5%. EvCC’s Financial Aid Office has worked hard to inform students about borrowing 

https://www.everettcc.edu/administration/policy/privacy
https://www.everettcc.edu/students/financial/financial-aid
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and repayment, resulting in a significant reduction in the dollar amount of loans to EvCC students. In 2012-13, 
the annual loan amount was $6,344,743, and in 2016-17 it was $3,726,186. 

 

2.D.10 The institution designs, maintains, and evaluates a systematic and effective program of 
academic advisement to support student development and success. Personnel responsible for 
advising students are knowledgeable of the curriculum, program requirements, and graduation 
requirements and are adequately prepared to successfully fulfill their responsibilities. Advising 
requirements and responsibilities are defined, published, and made available to students. 

As an Achieving the Dream participant, the College began evaluating the advising system with the goal of 
improving student development and success. Based on that analysis, the College is in the process of 
redesigning the advising system to incorporate Guided Pathways (GP). 

 

Faculty who perform Mandatory Educational Plan advising receive quarterly training. Faculty are trained on 
the Advisor Data Portal, an advising dashboard that provides access to essential student information, advising 
information and updates, and advising tools in one place designed to enhance and facilitate advising. The 
College provides advisors with an intranet resource page (Exhibit 2.D.10.a) and a credential evaluation Canvas 
course for reference. 

 
Funded by a grant from the U.S. Department of Education, qualified students receive advising through the 
TRiO Student Support Services program: 

 TRiO students meet with their advisor at least twice a quarter to discuss progress of their academic 
plan.

 TRiO Advisers/Counselors participate in a variety of activities to help them learn college requirements.

 TRiO advisers have the experience and understanding of the risk factors associated with first- 
generation, low-income, and/or students with disabilities.

 TRiO advisers are challenged to work collaboratively with offices and academic units around campus.
 

The College received a Title III Grant to hire an associate dean of Advising and College Success to engage 
faculty in peer-to-peer advisor training, and improve the current process using the GP Model. The GP model 
will continue to require entry advising with a faculty advisor for all new students before they register for their 
first quarter. Students who receive entry advising are referred to a faculty program advisor to complete 
mandatory advising and develop an academic plan. 

 
The College evaluates the effectiveness of entry advising by analyzing the quarter-to-quarter and fall-to-fall 
student retention rates, and student achievement points in pre-college math and English, completion of 15 
and then 30 college credits, college-level math, and degree or certificate completion. The mandatory advising 
requirement for all degree-seeking students is published in the catalog, class schedule, and on the College 
website and is distributed and made available to all students during the admissions process as well as online 
orientation. 

 
The College requires all new certificate and degree-seeking students to meet with an entry advisor to select 
first quarter courses before registering. The College maintains and regularly updates web-based advising 
resources, curriculum guides, program and graduation requirements, etc., and the student’s academic plan is 
posted in the online Degree Audit system where it is accessible to the student. 

 

2.D.11 Co-curricular activities are consistent with the institution’s mission, core themes, programs, 
and services and are governed appropriately. 

https://www.everettcc.edu/programs/academic-resources/transitional-studies/advising
https://www.everettcc.edu/programs/academic-resources/transitional-studies/advising
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As with most services on campus, provision of co-curricular activities is a collaborative effort shared across 
several areas including Student LIFE, Instruction, the Equity and Social Justice Division, Student Housing, and 
International Education. 

 

Student LIFE coordinates a variety of co-curricular activities and serves the Associated Students and the 
campus community by providing programs and services that support educational, cultural, social and personal 
growth to create a positive learning environment that enhances the total student educational experience. The 
College has a rich and robust set of co-curricular activities that are consistent with the institution’s mission, 
core themes, programs, and services. Information on these activities is available on the Student LIFE web page. 
Each year, full time Student LIFE staff mentor and guide all student groups and the ASB to consistently meet 
the College’s mission, core themes, programs, and services, and ensure that each group is governed 
appropriately and follows the College’s Student Rights and Responsibilities for student affairs (WAC 132E-120- 
150). The ASEvCC represents student interests in the College governance system and provides funding for a 
wide variety of student activities, programs and services through the Services and Activities Fees. 

 

The ASEvCC consists of the ASB Executive Council (5 students) and the ASB Senate (31 members) and 
represents the needs of the students and works with the College’s administration. The ASB Senate is larger 
than most others for community and technical colleges in Washington, providing more opportunity for student 
input and collaboration in College governance and decision-making. Members of the ASEvCC participate on 
College committees that provide recommendations to the College’s senior leadership such as faculty 
Appointment Review Committees, the GP Steering Committee and all of its subcommittees, the Instructional 
Council, and the Campus Master Plan Committee (Exhibit 2.A.1.d). 

 
The ASEvCC has its own policies and procedures: 

 ASB Constitution
 E-Tech Financial Code

 E-Tech Budget Book

 S&A ASB Financial Code

 S&A Fee Budget Book

 Student Programs Board By-Laws

 Student Club Handbook
 

These documents are reviewed each year for current policies and effectiveness and are available in the Office 
of Student LIFE and online on the ASB Documents webpage. 

 

There are approximately 45 clubs that offer a variety of activities and are open to all currently enrolled 
students. They consist of approximately one-third STEM/prof tech related, one-third identity based, and one- 
third interest based. Procedures guiding the clubs include the Student Life Guide to Starting an EvCC Club, the 
Student Club Handbook, and Student Clubs Financial Procedure (EvCC6070P). Several clubs provide 
opportunities for students to engage and network with industry such as the Society of Women Engineers 
(SWE). SWE presents an annual Dinner with Industry, an opportunity for students to interact with professionals 
from the engineering and STEM community, and gain knowledge of specific engineering and STEM-related 
fields and internship opportunities and meet potential mentors. Women in Advanced Manufacturing 
coordinated a statewide conference in May of 2017. Students learned about industry dynamics, empowerment 
strategies and gained perspectives that will continue to strengthen their confidence. This conference was such 
a success that the club advisor was contacted by other colleges asking for the club’s by-laws and other 
information. 

 
The Student Ambassador program, unique in size and scope, is a leadership opportunity for students who are 
dedicated to personal and professional growth. Student Ambassadors provide campus tours and serve as EvCC 

https://www.everettcc.edu/students/sa
https://www.everettcc.edu/students/sa/student-government/budget-report
https://www.everettcc.edu/files/students/student-activities/club-organizations/club-charter.pdf
https://www.everettcc.edu/files/students/student-activities/club-organizations/club-handbook.pdf
https://www.everettcc.edu/files/administration/policies/evcc6070p-student-clubs-financial-procedure.pdf
https://www.everettcc.edu/students/sa/ambassadors
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representatives by performing duties in the Student LIFE office, the Welcome Center, and at various EvCC 
campus and community events. The College’s Student Ambassador Program is widely acknowledged as a best 
practice in the Washington CTC system (Exhibit 2.D.11.a). 

 

Student positions through Student LIFE also support the College’s mission and core themes, such as the Social 
Justice and Current Events Coordinator and the Diversity and Engagement Coordinator. These positions 
coordinate events, activities, and programs that increase educational opportunities, and create an inclusive 
and supportive campus climate. 

 
The Clipper is a multiplatform student news-delivery organization serving as a public forum for student 
expression, a news and opinion outlet for the student community, and a real-world learning environment for 
students enrolled in EvCC’s Journalism & Media Communication program. The College has established a policy 
(EvCC6030) to recognize the editorial independence of student publications, such as The Clipper student 
newspaper, the annual Vibrations arts and literary magazine, and other media. In addition, The Clipper has its 
own procedures manual which is evaluated periodically by students on The Clipper staff (Exhibit 2.A.17.b). In 
May 2017, The Clipper received 15 awards from the Pacific Northwest Association of Journalism Educators 
including EverettClipper.com being named second best student media website in the region, which includes 
community colleges in Washington, Oregon, and Idaho. 

 
ENGR 298, Interdisciplinary Design Project, is also a club. Students can take the class for credit, which gives 
them access to the studio, or they can participate solely as club members. Students apply the principles of 
engineering in a hands-on project such as the Electrathon America electric car project. Students in EvCC’s 
engineering project class and engineering club worked together to create the one-person car by designing and 
fabricating every part except the wheels, motor, battery and steering wheel. 

 

2.D.12 If the institution operates auxiliary services (such as student housing, food service, and 
bookstore), they support the institution’s mission, contribute to the intellectual climate of the 
campus community, and enhance the quality of the learning environment. Students, faculty, staff, 
and administrators have opportunities for input regarding these services. 

EvCC provides supporting services and goods on a fee basis that enhance, promote, and support the teaching 
and learning process as set out in the Commercial Activity Policy (EvCC2070). 

 

Barnes & Noble College has operated the bookstore since 2013. Barnes and Noble provides required textbooks 
and instructional supplies to support instructional programs. The bookstore provides materials in person and 
online and complies with all HEOA 2008 requirements. It offers low-cost options, such as book rentals, used- 
book sales, and book buy-back programs. 

 

Leased student housing began in 2011 in a limited capacity, then expanded in fall 2016 with the opening of the 
120-bed Mountain View Hall. The College will open a second leased facility, Cedar Hall, in fall 2017 with 132 
beds. Students who lease housing through EvCC agree to abide by all student conduct rights and 
responsibilities. The College recently developed a Student Housing Policy (EvCC6800). The purpose of this new 
policy is to provide international students 18 years and older a strong level of support away from home to be 
successful. International students will be expected to live on campus for three consecutive quarters and obtain 
at least 36 credit hours with a 2.7 cumulative GPA before being given permission to live off-campus. Research 
has clearly shown that students who live on campus achieve better GPAs, have increased satisfaction with 
student life, stay in college longer, and graduate at a higher rate. 

 
The College signed a contract in April 2017 with CDX Dining Services (CDX) to operate the Parks Student Union 
Café, and they began providing services in mid-July 2017. Prior café services were provided by Snohomish 

http://www.everettcc.edu/files/administration/policies/evcc6030-editorial-independence-of-student-publications-policy.pdf
http://everettclipper.com/
https://www.everettcc.edu/files/administration/policies/evcc2070-commercial-activity-policy.pdf
http://www.everettcc.edu/files/administration/policies/evcc6800-student-housing-policy.pdf
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Bakery. CDX works under the auspices of College Services and provides healthy options for students, staff, 
faculty and visitors to support teaching and learning at the College. All food services are licensed and inspected 
by the Snohomish County Health District and adhere to its Food Handling Guidelines. 

 

The Office of College Services works closely with Student LIFE to receive feedback and implement 
improvements for all three of these services. A Three-Year Program Review was completed in 2016 for Student 
Housing (Exhibit 2.D.12.a). 

 
The College also contracts for printing services and operates other auxiliary services in parking and motor pool. 
At the time for repurchase of motor pool vehicles, the College will examine the cost effectiveness of owning 
vehicles versus using a rental company. 

 

2.D.13 Intercollegiate athletic and other co-curricular programs (if offered) and related financial 
operations are consistent with the institution’s mission and conducted with appropriate 
institutional oversight. Admission requirements and procedures, academic standards, degree 
requirements, and financial aid awards for students participating in co-curricular programs are 
consistent with those for other students. 

EvCC participates as a member of the Northwest Athletic Conference (NWAC). Eleven men’s and women’s 
sports teams compete in conference and non-conference games throughout the year. They include Men’s and 
Women’s Soccer, Women’s Volleyball, Men’s and Women’s Basketball, Women’s Softball, Men’s Baseball, 
Men’s and Women’s Cross-Country and Men’s and Women’s Track & Field. The athletic director (AD) provides 
appropriate institutional oversight and this position reports to the associate dean of Student LIFE. The AD also 
ensures that the comprehensive mission, CLOs and the integrity of financial operations are purposefully woven 
into the fabric of the Athletic Department. 

 
All admission requirements and procedures, academic standards, degree requirements, and financial aid 
awards for student athletes are administered and processed consistent with those who do not participate in 
athletics (Exhibit 2.D.13.a). All student athletes are given a packet of information (Exhibit 2.D.13.b). Among the 
items in the packet are the NWAC Codebook, EvCC Athlete Code of Ethics Form, and NWAC Conference 
Eligibility Information for Students (Exhibit 2.D.13.c, Exhibit 2.D.13.d, Exhibit 2.D.13.e). The athletic director 
reviews the packet with the athletes, either in groups or individually. At the end of the session, all student 
athletes sign the NWAC Eligibility form and the EvCC Athlete Code of Ethics form. The College adheres to the 
Loss of Eligibility – Student Athletic Participation Policy Decision (EvCC6402P). 

 

Regular Program Reviews are conducted for the Athletic Department alongside all other Student Services 
programs as its internal audit. Student LIFE coordinates many co-curricular activities with Athletics, especially 
around student groups and space usage for the fitness center. The Athletics budget is funded through student 
fees, along with fundraising events coordinated with the EvCC Foundation. Scholarships adhere to the 
guidelines set by NWAC. 

 

2.D.14 The institution maintains an effective identity verification process for students enrolled in 
distance education courses and programs to establish that the student enrolled in the distance 
education course or program is the same person whose achievements are evaluated and 
credentialed. The institution ensures the identity verification process for distance education 
students protects student privacy and that students are informed, in writing at the time of 
enrollment, of current and projected charges associated with the identity verification process. 

http://www.everettcc.edu/files/administration/policies/evcc6402p-loss-of-eligibility-student-athletic-participation-suspension-procedure-right-to-informal-hearing.pdf
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Students enrolled in distance education courses and programs verify their identity through special login and 
password protocols that are supplied to them upon registration. Instructions for distance learning login are 
available on the EvCC website. The College’s admission and registration process requires that distance-learning 
students use the same identity verification process as site-based traditional students. When a student applies 
in person or online, the College assigns a unique student number. Students’ identities are verified during the 
established admissions process. Students working online have unique accounts in a password-protected 
learning management system. EvCC also encourages the use of active assessment in online and hybrid classes. 
There are no charges associated with the verification process. This process is consistent with standard 
procedures adopted by Washington Online statewide college consortium. The College requires student 
verification any time a student requests access to their educational record. 

 
When there are verification needs as determined by the Department of Education, students enrolled in 
distance education courses and programs may be required to provide a color copy of a government-issued 
photo ID and/or an official sealed high school or GED transcript sent directly from their school, as these 
students may be unable to present these documents in person to be verified by financial aid office personnel. 

https://everettcc.instructure.com/login/canvas
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Standard 2.E: Library and Information Resources 
 

2.E.1 Consistent with its mission and core themes, the institution holds or provides access to library 
and information resources with an appropriate level of currency, depth, and breadth to support the 
institution’s mission, core themes, programs, and services, wherever offered and however 
delivered. 

 

Library and information resources available at EvCC are appropriate to support the institution’s mission, core 
themes, and programs. Development of the library collections follows the Collection Development Policy 
(EvCC4011). A librarian serves on Instructional Council and participates fully in this important part of curricular 
decision making and planning. All course proposals and revisions are required to provide information about 
"library, media or other special resources needed" and librarians work with faculty to select new materials. 

 The current collection includes 64,136 individual book titles, 6,037 media titles, 131 print periodicals, 
and 54 databases. In addition to a broad core collection across all subject areas, materials are selected 
based on their relevance to specific program needs.

 Budget support for new acquisitions has remained consistent and has responded to changing needs. 
When concerns arose about student access to textbooks due to the economic downturn and the slow 
disbursement of financial aid, the Board of Trustees provided additional funds to the library during 
2012 for the purchase of textbooks to be placed on reserve. Subsequently, the library’s operating 
budget was increased to support this ongoing student need.

 Access to resources is increasingly electronic and the library has responded to this preference by 
providing more technology. Between 2008 and 2016, the number of public workstations in the library 
increased from 60 to 96, laptops for in-library use more than doubled from 16 to 40, and the library 
added 350 netbooks that students rent for an entire quarter at a nominal fee. Four scanners also give 
students the ability to digitize materials.

 With the expansion of college sites, an increased emphasis has been placed on providing resources 
and services to users at a distance. At this time, delivery of library materials has been established for 
the East County Campus teaching site only. Based on use patterns, however, access to materials and 
services at a distance is of a higher need and the library accomplishes this through informational and 
digital resources on the website and through virtual reference service.

 

Media Services provides and supports audiovisual equipment throughout the main campus and at all 
instructional sites including Aviation, Cosmetology, CCEC, and the East County Campus teaching site. All 
classrooms, with the exception of some specialized rooms such as science or art labs, now include an 
instructional workstation with computer, projection, document camera, and internet connectivity. The goal is 
to ensure that faculty can be assured that wherever they teach, this technology is readily available. All new 
facilities (Gray Wolf, Liberty, AMTEC) include Creston control equipment for remote service and support; 
retrofits are made in older buildings as budget allows. Installation of microphones to enable lecture capture is 
done upon request. Faculty may check out iPads from Media Services for extended use and Surface computers, 
laptops, including classroom sets of laptops, and cameras, for projects or daily use. 

 

2.E.2 Planning for library and information resources is guided by data that include feedback from 
affected users and appropriate library and information resources faculty, staff, and administrators. 

 

Planning decisions are based on review of relevant statistics and surveys, as well as input from staff, 
colleagues, and library users through meetings or one-to-one discussions as described below: 

https://www.everettcc.edu/files/administration/policies/evcc4011-library-media-center-collection-development-policy.pdf
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 Individual planning related to position responsibilities: The librarians, information technology (IT) 
specialist and the dean each have specific planning responsibilities for collection development, public 
services, information literacy instruction, library computer systems, budget, and personnel.

 Department meetings: The library department head, elected annually by the full-time faculty, holds a 
monthly meeting with the librarians, the IT specialist, and the dean for the purpose of communication, 
planning, problem solving, and continual response to user needs. The dean holds a full staff meeting 
with all employees on a quarterly basis.

 Budget development: Budget needs are identified in the annual program review. When campus 
budget planning begins in January, the dean meets with each librarian to review annual expenditures 
and to develop the department budget proposal. The dean also meets with classified staff to review 
the department budget proposals prior to submission.

 Information Technology Planning Group (ITPG): The dean of Arts and Learning Resources and the 
Media Services librarian meet with the director of IT and the director of Educational Technology 
monthly. This group is responsible for campus-wide information and instructional technology planning 
and problem solving including product trials, test groups, and user surveys. A representative from the 
Faculty Council also participates in this group, which has increased communication and adds the 
perspective of classroom faculty to the planning efforts. As of spring 2016, two student 
representatives were added to ITPG further extending campus collaboration.

 
Mechanisms which provide ongoing information and data used in planning include: 

 Suggestions and questions from individual users are submitted by email to library@everettcc.edu. 
These are reviewed, acted upon immediately when appropriate, and discussed at department 
meetings.

 Communication and planning occurs with individual departments as each librarian works with their 
designated academic areas specifically to support collection development and instruction.

 Survey data from Question Point users (online reference service), periodic user surveys, and 
institutional student questionnaires. The most recent student survey was conducted in winter 2017.

 Unanswered reference requests, concerns, and complaints are accumulated at the reference desk 
through the Gimlet software. These are reviewed at the monthly department head meeting.

 
Using all of this information, specific planning objectives are established annually in the program review, which 
is submitted by the library department head (Exhibit 2.E.2.a). 

 

2.E.3 Consistent with its mission and core themes, the institution provides appropriate instruction 
and support for students, faculty, staff, administrators, and others (as appropriate) to enhance 
their efficiency and effectiveness in obtaining, evaluating, and using library and information 
resources that support its programs and services, wherever offered and however delivered. 

 

Consistent with the College’s mission and core themes, the Library-Media Center provides instruction and 
support in four major ways: 

 Individual assistance: A librarian is available at the reference desk to both help the user identify 
specific information and, in the process, to teach information seeking skills. In addition, library users 
may send a question by email to library@everettcc.edu or may choose to use the Ask a Librarian 
webpage which includes email or chat reference service, available 24 hours a day. As described earlier, 
the library also established a computer support desk to assist users who need help with logins, 
printing, or other technical issues.

 Instructional sessions: Each quarter, faculty are emailed information about scheduling an information 
literacy session for their individual classes (Exhibit 2.E.3.a). These may be tailored to specific topics, 
disciplines, and skills or can be a general introduction to resources and research methods. In the last

mailto:library@everettcc.edu
mailto:library@everettcc.edu
http://www.everettcc.edu/library/ask-librarian
http://www.everettcc.edu/library/ask-librarian
http://www.everettcc.edu/library/ask-librarian
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three years, the number of sessions has increased by 30% primarily due to the focus on College 
Success classes. This emphasis ensures that students new to EvCC are oriented to library services and 
resources within their first quarter of enrollment. 

 Self-guided instruction and support: The library website provides users with a variety of tools and 
guides that may be accessed from any location. The research guides are brief overviews of specific 
databases, subject areas and other topics such as website evaluation and citation formats. The 
Libguides are aids for finding specific subject areas and often are designed for individual classes. These 
have proven to be a very effective way of connecting students to relevant resources as well as 
supporting information literacy sessions. The Information & Research Instruction Site (IRIS) is a tutorial 
developed specifically for the community college level. IRIS includes a self-assessment and instruction 
in basic concepts of topic selection through evaluation of information. Links to the library and these 
instructional resources is embedded into the Canvas learning management system; all classes have the 
option to use that system for course support.

 Faculty support: The library sends emails to the campus about new materials or resources and 
periodically provides short workshops on specific tools. Librarians also meet individually with faculty to 
provide assistance and consultation.

 

2.E.4 The institution regularly and systematically evaluates the quality, adequacy, utilization, and 
security of library and information resources and services, including those provided through 
cooperative arrangements, wherever offered and however delivered. 

 
The College’s librarians regularly and systematically evaluate the quality, adequacy, utilization, and security of 
library and information resources and services in various ways: 

 Three-year assessment plan (Exhibit 2.E.2.a).

 Materials selection: Librarians use professional reviews as well as input from faculty in choosing new 
materials (Exhibit 2.E.4.a). Equally important is removing outdated materials; this de-selection is 
continuous. Librarians also have a good understanding of materials needed through familiarity with 
course assignments and repeated requests for help with specific topics by students at the reference 
desk. The adequacy of resources and services is evaluated both piecemeal and on a larger scale. When 
a librarian cannot find sufficient material in the library to meet a user need, they make a note in the 
reference statistics book and these non-fills are reviewed monthly. Requests from faculty for specific 
materials are generally accepted if they are within the established collection development goals and 
are appropriate to the community college level. Similarly, requests from students for materials not
readily available may be processed as rush orders at the librarian’s discretion. The library examines 
circulation records and use patterns to determine needs. 

 Statistical information: Circulation reports and database-use statistics are critical sources of evaluating 
data. Planning includes a review of both what is being checked out, accessed electronically, and what 
materials are not used. Statistics show that databases are the resource of highest use and as a result, 
specific attention has been paid to increasing availability of these electronic resources. The number of 
databases has nearly doubled in the past three years and were purchased due to instructor request, 
student demand, or to fill in resource gaps with specific emphasis on the areas of business, psychology, 
and the social sciences. Databases are extremely popular with faculty and students because they 
provide reliable information at no extra cost to students and can be accessed from anywhere with an 
Internet connection. The library has added a collection of 140,000 ebooks and a streaming video 
service, Films on Demand, to make this material available in digital form. In addition to the academic 
disciplines previously noted, databases have been added to increase access to historical newspapers, 
health sciences, professional development, and vocational/career materials.

 User surveys: In an effort to gauge satisfaction with reference assistance and the information literacy 
instructional program, surveys are conducted on a regular basis. Instructional session surveys are

https://www.everettcc.edu/library/research-guides
http://everettcc.libguides.com/
http://everettcc.libguides.com/
https://www.everettcc.edu/library/all-databases
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distributed at the end of each quarter to all faculty whose classes participated in a session. Results are 
reviewed at the department head meeting. As new services are added, the library actively seeks 
feedback. For example, students returning netbooks at the end of the first quarter of availability were 
asked to complete a brief survey so the library could learn more about the usefulness of the 
computers. Student surveys were conducted during fall quarter 2016 and winter quarter 2017 to 
gather information about student use patterns including length of stay in the library and 
resource/service use. User surveys consistently show a high level of satisfaction with library resources 
and services. 
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Standard 2.F: Financial Resources 

2.F.1 The institution demonstrates financial stability with sufficient cash flow and reserves to 
support its programs and services. Financial planning reflects available funds, realistic 
development of financial resources, and appropriate risk management to ensure short-term 
solvency and anticipate long-term obligations, including payment of future liabilities. 

 

EvCC develops its annual and biennial financial plans with a conservative focus on financially sustainable 
expenditures and revenues. The College has made concerted efforts to develop its Long-Range Financial Plan 
(LRFP) with annual review and revisions as needed (Exhibit 2.A.11.c). Additionally, the College maintains 
policies to guide its investments, reserves, and debt obligations. The College follows those policies, which align 
with generally accepted accounting principles as found in the State Administrative Accounting Manual (SAAM) 
and the Fiscal Affairs Manual (FAM). 

 

Fiscal Policies/ Procedures: 
 

 Budget Management Procedure (EvCC2020P) 

 Debt Service Limit Policy (EvCC2050) 

 Investment of District Funds (EvCC2040) 

 Purchasing Procedure (EvCC2030P) 

 Reserve and Contingency Fund Policy (EvCC2010) 

 Revenue Procedure (EvCC2025P) 
 

Each month, the Budget Office publishes its revenue and expenditures report (Exhibit 2.A.30.a). This report is 
reviewed and discussed by the vice presidents of Administrative and College Services as well as the president 
and the Audit Committee of the Board of Trustees (BOT). The group examines the actual versus projected 
revenue and expenditures to ensure accountability for the impact of day-to-day decisions on the College 
budget as a whole. 

 
Over the course of the last eight years, the source of College revenues shifted from a majority of revenues 
from state allocation to the majority of revenues from non-state sources. In 2008, 64% of College revenues 
came from state allocation. In 2016, the College received just 43% of its revenue from state allocation. In 
addition, the College’s Resource Development Office has successfully garnered over $43 million in grant 
funding between FY10-11 and FY16-17 (Exhibit 2.F.1.a). These funds support projects at the College but are not 
part of the operating budget. An executive summary of larger grant awards is posted on the Resource 
Development webpage. 

 
The College’s Corporate and Continuing Education Center (CCEC) has maintained a total positive financial 
impact for EvCC of about $1 million dollars for the past four years. This includes overhead, operating budget 
contributions, funding a facility remodel, and profits that are reinvested to meet community training needs. 
CCEC also has supported financially the development and growth of new initiatives at EvCC, including AMTEC 
(2014), Employment Solutions (2014), Aviation (2015, 2016), and the new Parent Leadership Training Institute 
(2016). 

 
Reserves at the College are stable. The reserve policy (EvCC2010) directs the business office to keep 8% of the 
operating budget aside for Board initiatives. Funds beyond that 8% are set aside for capital investments, 
designated programs, and general reserves. Other reserves are restricted by law and held for those purposes 
alone. 

http://www.ofm.wa.gov/policy/default.asp
https://fam.sbctc.edu/
http://www.everettcc.edu/files/administration/policies/evcc2020p-budget-management-procedure.pdf
http://www.everettcc.edu/files/administration/policies/evcc2050-debt-service-limit-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc2040-investment-of-district-funds-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc2030p-purchasing-procedure.pdf
https://www.everettcc.edu/files/administration/policies/evcc2010-reserve-and-contingency-fund-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc2025p-revenue-procedure.pdf
https://www.everettcc.edu/files/administration/institutional-effectiveness/resource-development/grants-executive-summary.pdf
https://www.everettcc.edu/files/administration/policies/evcc2010-reserve-and-contingency-fund-policy.pdf
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The College invests some of its reserves in bond obligations of the United States or its agencies at the direction 
of the BOT. This investment provides an estimated .62% return, higher than the Local Government Investment 
Pool with equal security. 

 

The College maintains cash on hand to meet its obligations. The executive director of Finance manages the 
banking transfers needed to maintain this balance. 

 
A challenge to future financial planning is the move toward a new funding model adopted by the State Board 
for Community and Technical Colleges (SBCTC) in FY 2017. This model will change how state-allocated funds 
are distributed to each college. The new model will be based on student completion, student achievement, 
and enrollments. This new allocation model will significantly change the College’s state funding levels. In its 
first year, the allocation model impacted the College with a reduction of $122,000, and after four years, will 
impact the College’s allocation by $490,000. Additionally, the SBCTC requirement that international students 
be counted as ‘contract’ as opposed to ‘state’ FTE may impact the College’s ability to meet its state enrollment 
targets, which in turn may further negatively impact the College’s state allocation. The College is working with 
the SBCTC to mitigate these projected financial challenges. By diversifying revenue streams as early as 2009, 
the College has already prepared to absorb the fluctuations in state funding. 

 
It remains unclear how much opportunity there may be for additional legislative investments in community 
and technical colleges in the next few years, as state budget writers continue to grapple with court-mandated 
basic education obligations such as the McCleary Act. 

 
A related issue to fiscal planning is the anticipated statewide investment and move to ctcLink. In an effort to 
modernize the College system's technology, SBCTC contracted with Cyber in 2012 to develop and implement a 
Peoplesoft-based technology system. EvCC is in wave three and was originally scheduled to implement the 
new technology in January 2016. At this time, the project is on hold while the pilot colleges stabilize their 
systems. It is very likely EvCC will not be brought online in the next biennium. However, the College continues 
to have up to 3% of state tuition revenue dedicated (by state rule) toward ctcLink. Additionally, the college has 
been billed by SBCTC annually for just over $300,000 annually for the past three years for other ctc costs. The 
costs of this project are not under the control of the College, so the College is managing this by using reserves 
to fund what should be a temporary cost. 

 
The College is building residence halls to encourage growth in international students. In fall 2015, EvCC signed 
a lease agreement with a local developer to build student-housing units on non-campus property, contiguous 
with the campus boundary. The initial lease term is 20 years and may be extended for an additional two 
successive renewal terms of 10 years each. Rent due to the developer is $78,600 per month for the first two 
years and will be adjusted by a CPI-U factor (Consumer Price Index for All Urban Consumers) each year 
thereafter. Students pay $895 per month for each individual 120 square foot unit. Total rental income is 
estimated at $1,089,075, with a projected net profit at $78,598. 

 
The College’s first housing facility, Mountain View, opened to students in September 2016. Since its opening, 
the facility has not been completely full, and there have been students who left the residence without paying 
their full rent. In fall 2016, EvCC signed a lease agreement with a different local developer to build a second 
student housing facility under similar terms. The second facility, Cedar Hall, will have 132 beds in four 
bedroom, three bedroom, and single studio apartments. There is a risk with this type of endeavor, as the cost 
to the College is set, and the income to the College may fluctuate. Efforts to mitigate this risk include requiring 
first-year international students to live in student housing (with some exceptions), expanded marketing efforts, 
continued work toward improving the student housing experience, and exploration of collaboration with 
Washington State University and Everett University Center partners to house their students in the facilities. 
This risk must be considered in making future financial plans. 
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2.F.2 Resource planning and development include realistic budgeting, enrollment management, 
and responsible projections of grants, donations, and other non-tuition revenue sources. 

 
Resource planning and development at the College is guided in part by the LRFP (Exhibit 2.A.11.c). The College 
is fiscally conservative in its projections of state, local and grant revenue. Revenue estimates are based on the 
most recent three years' data, and if no data exists, as in the case of a new program, the projections are held 
at the low end of expected revenues. Grant revenue is only projected for continuing and newly awarded 
grants. Adjustments to revenue projections are made in mid-fall, and again winter and spring quarters, so that 
any unanticipated shortfalls are addressed with reductions in expenditures (EvCC2025P). 

 

Each year the VP Staff establishes state enrollment goals for the institution, based on the state enrollment 
targets determined by the SBCTC. In response to community needs, the institution has aggressively pursued 
enrollment growth each year despite a challenging fiscal climate and a trend toward lower enrollments across 
the state's 34-college system. For example, in 2014, the College was awarded Aerospace 1,000 FTE funding to 
grow enrollments by 123 FTE for its Engineering Transfer and Precision Machining programs. 

 
Growth in the College’s international education department has substantially increased the number of non- 
resident students over the last several years. This student tuition revenue helps support the operating budget. 

 
The College’s Strategic Enrollment Management (SEM) Council was reorganized in 2016 to revise the 
comprehensive SEM Plan. The SEM Council began with Five Areas of First Focus that represent significant 
opportunities to better attract and support students: High School Outreach, Transitional Studies/Student 
Retention, K-12 Student Retention and Partnerships, Diversity and Equity, and Funding for Students (Exhibit 
2.A.11.b). Strategies and tactics to address each First Focus area were developed in time for the 2017 budget 
planning process, presented for input to Guided Pathways faculty leads, VP Staff, Deans Council, SEM Council, 
Faculty Advisory Group, the campus community during the budget planning process, and the BOT. Phase two 
(March 2017 - November 2017) will include implementation teams for each area and the development of the 
institution-wide SEM Plan, including broad, multi-year enrollment and retention strategies, resource 
prioritization, environmental scanning, performance metrics, and on-going campus engagement. 

 

2.F.3 The institution clearly defines and follows its policies, guidelines, and processes for financial 
planning and budget development that include appropriate opportunities for participation by its 
constituencies. 

 
The College has used a similar structure for financial and budget planning over the last eight years. The budget 
calendar is published in January, and shortly thereafter, a letter from the president outlines the year’s budget 
situation (Exhibit 2.A.1.h). The campus produces multiple drafts as outlined in the calendar, with campus-wide 
presentations by VP Staff where participation and feedback is encouraged. The College has an intranet web 
conversation in which comments can be posted anonymously. The student newspaper routinely publishes 
information about the budget process. All budget preparation documents are available on the intranet, 
including any PowerPoint or handouts used in the presentations. 

 
The LRFP Committee is a cross-functional committee engaging faculty, classified, and exempt employees 
(Exhibit 2.F.3.a). Updates are shared publicly and at VP Staff meetings and with the BOT. 

 

2.F.4 The institution ensures timely and accurate financial information through its use of an 
appropriate accounting system that follows generally accepted accounting principles and through 
its reliance on an effective system of internal controls. 

https://www.everettcc.edu/files/administration/policies/evcc2025p-revenue-procedure.pdf
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On the College’s intranet system, all budgets are published with real-time budget activity. The Accounting and 
Budget Office has access to all College budgets, and the VP of each area and the budget authority have access 
to budgets in their areas. 

 

The Budget Office maintains the information behind the scenes of this online system and is the main source of 
internal control (Exhibit 2.F.4.a). The Budget Office monitors each budget and, should a budget become 
overspent, the budget office notifies the budget authority immediately for correction. Should the budget 
authority fail to take action, the VP of the area is notified. If that fails, the vice president of Administrative 
Services would act. 

 
The Budget Office updates revenue and expenditure forecasts quarterly for each department on campus and 
adjusts the budget monthly to compensate for these changes. The adjustments are put into outline form and 
provided to the vice president of Administrative Services. The adjustments are then reviewed with the College 
president who signs off approving them. This information is part of the audit committee discussion of 
expenditures/revenues. 

 

2.F.5 Capital budgets reflect the institution’s mission and core theme objectives and relate to its 
plans for physical facilities and acquisition of equipment. Long-range capital plans support the 
institution’s mission and goals and reflect projections of the total cost of ownership, equipment, 
furnishing, and operation of new or renovated facilities. Debt for capital outlay purposes is 
periodically reviewed, carefully controlled, and justified, so as not to create an unreasonable drain 
on resources available for education purposes. 

 

The vice president of College Services is the primary manager of both the campus master plan and the capital 
budget, ensuring close coordination between its plans for physical facilities and its capital budget requests. 
Using the College’s mission statement and core themes, the College makes periodic revisions to the long-range 
master plan, most recently in 2014. The Campus Master Plan Committee reconvened in February 2017 to 
begin the next review cycle. 

 
The state allocation for capital projects provided the College with funding for Liberty Hall, the health sciences 
building. Construction began in 2011 and was completed in 2013. The long-range capital plan for state-funded 
projects includes a new library, but decreased state revenues delayed this project beyond its original date. The 
library, once planned for 2015, is now expected sometime after 2020. 

 

The College funded other capital projects through additional revenue from local funds that contributed to the 
capital reserves and created funding for remodels and property acquisition as well as debt service for capital 
projects. Additionally, students have stepped forward to assess themselves a campus enhancement fee of $5 
per credit, up to $50 per quarter for the next 20 years to fund projects on campus. (EvCC2025P). The use of 
debt for capital outlay purposes is carefully evaluated and controlled in accordance with the College’s Debt 
Service Limit Policy (EvCC2050). 

 

The projects funded by local funds as described above include the Walt Price Student Fitness Center. The 
College has a Certificate of Participation of $20,440,000, with payments of $1,600,000 each year for 20 years. 
The funding for the payments is a combination of student and College funds as described above. Other 
projects include the remodel of Jackson Center, the Café project in Parks, library updates and updates on the 
third floor of Rainier Hall. 

https://www.everettcc.edu/administration/college-services/facilities/master-plan
http://www.everettcc.edu/files/administration/policies/evcc2025p-revenue-procedure.pdf
http://www.everettcc.edu/files/administration/policies/evcc2050-debt-service-limit-policy.pdf
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In 2013 through BOT-approved financial support, the College funded the re-purposing of a portion of a building 
leased by Providence Hospital for the creation of the Advanced Manufacturing Training and Education Center, 
a facility to house advanced manufacturing programs. The programs include welding, composites technology, 
engineering technology, and machining. In 2016 through additional financial support approved by the BOT, the 
College expanded the original 37,000 sq. ft. facility to create a mechatronics lab and to increase 
classroom/computer lab capacity. The recent expansion added 17,000 sq. ft. to the building. Using funds from 
the College’s reserves, the program purchased the automated systems and trainers essential to a new 
mechatronics program. 

 

2.F.6 The institution defines the financial relationship between its general operations and its 
auxiliary enterprises, including any use of general operations funds to support auxiliary enterprises 
or the use of funds from auxiliary services to support general operations. 

 
The College continually monitors the revenue and expenditures (EvCC2020P, EvCC2025P) of its auxiliary 
enterprises. The College contracts out food services, printing, student housing, and the bookstore. As per each 
contract (Exhibit 2.F.6.a, Exhibit 2.F.6.b, Exhibit 2.F.6.c, Exhibit 2.F.6.d, Exhibit 2.F.6.e), a portion of profit from 
these vendors may be returned to the College. 

 
The College continues to operate other auxiliary services in parking and motor pool. Parking revenue is used to 
subsidize a discounted transit pass for students and staff. The College is considering whether motor pool 
vehicles are more cost-effective than using a rental company (i.e. Enterprise) and will examine this more 
closely as the time for repurchase comes. 

 

2.F.7 For each year of operation, the institution undergoes an annual external financial audit by 
professionally qualified personnel in accordance with generally accepted auditing standards. The 
audit is to be completed no later than nine months after the end of the fiscal year. Results from the 
audit, including findings and management letter recommendations, are considered annually in an 
appropriate and comprehensive manner by the administration and the governing board. 

 
Financial statements are produced and audited annually by state auditors who follow generally accepted 
auditing standards as required for all Washington community colleges. Fiscal year end is June 30; audits begin 
in December and are completed by the end of February. The BOT participates in entrance and exit conferences 
with the state auditors (Exhibit 2.F.7.a). In addition, the Foundation audit is reviewed as part of the College’s 
audit. The next audit is scheduled at the time of the exit conference. 

 
The president, the BOT and the Board Audit Committee review the audit report, including any exit items or 
management letters. The administration responds promptly and appropriately to any action items in the audit 
report. The most recent financial audit was completed for fiscal year ending June 30, 2016. 

 

2.F.8 All instructional fundraising activities are conducted in a professional and ethical manner and 
comply with governmental requirements. If the institution has a relationship with a fundraising 
organization that bears its name and whose major purpose is to raise funds to support its mission, 
the institution has a written agreement that clearly defines its relationship with that organization. 

 
The College maintains a close relationship with the EvCC Foundation. The purpose of the Foundation is to 
support College activities and programs, and provide scholarship opportunities to students. The agreement 
between the two entities is articulated in Exhibit 2.A.30.b. The Foundation follows all appropriate state and 
federal guidelines. Routine Foundation accounting is done by College accounting staff. The annual audit for the 

https://www.everettcc.edu/files/administration/policies/evcc2020p-budget-management-procedure.pdf
https://www.everettcc.edu/files/administration/policies/evcc2025p-revenue-procedure.pdf
https://www.everettcc.edu/files/administration/admin-services/budget-accounting/audited-financial-report-fy-16.pdf
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EvCC Foundation is conducted by an external independent auditor hired by the Foundation (Exhibit 2.F.8.a). 
The Foundation’s 2016-17 budget is shown in Exhibit 2.F.8.b. 

 
Other fundraising is conducted under the guidelines of Student LIFE. The ASB Financial Code and Club 

Handbook outline fundraising rules (Exhibit 2.F.8.c). The clubs are supervised by a College employee who 

monitors fundraising activities. 



124  

Standard 2.G: Physical & Technological Infrastructure 

 
2.G.1 Consistent with its mission, core themes, and characteristics, the institution creates and 

maintains physical facilities that are accessible, safe, secure, and sufficient in quantity and quality 

to ensure healthful learning and working environments that support the institution’s mission, 

programs, and services. 

In order to meet increasing enrollment, provide greater student access, and create instructional space to 
enhance teaching and learning, the College is replacing and renovating old buildings and adding new buildings. 
The College’s instructional facilities are, therefore, consistent with the institution’s mission, core themes and 
characteristics and are adequate for effective operation. To assist in assessing the adequacy of physical 
facilities, the College utilizes the State Board for Community and Technical Colleges (SBCTC) procedures for 
facilities and equipment assessment. 

 

In 2013, the College constructed the replacement for the outdated Index Quad (health sciences buildings). The 
new facility, Liberty Hall, provides appropriately sized, technologically advanced, and intentionally functional 
classrooms, laboratories, offices, and support facilities for the health sciences and public safety programs. The 
space closely simulates the environment in hospitals, clinics, and other health care settings. The facility 
addresses the demand for increased nursing and health professions programs based on employment needs in 
the community. Furthermore, Providence Healthcare Clinic operates a 6,500 sq. ft. health care facility in 
Liberty Hall that services low-income members of the community. 

 

In addition to its main campus, EvCC established several satellite sites to meet the instructional needs of the 
region, including facilities at Paine Field, the Corporate Continuing Education Center (CECC), leased facilities in 
Marysville and the Tulalip Education Center. Other recent additions include expansion at both the Ocean 
Research College Academy site and the East County Campus teaching site in Monroe. 

 
In North County, the College leases space for the Cosmetology Program in Marysville. The College recently 
leased space at Weston High School in Arlington for advanced manufacturing and continuing education 
programs. 

 

The East County Campus teaching site offers classes each quarter at various locations in the Monroe area, 
offering both convenience and economy to students located nearby. The main location at the Lake Tye 
building works well for classroom and computer lab space, but is lacking in space for Professional/Technical 
programs as well as science labs. Increased program offerings in East County would potentially improve access 
by locating programs closer to where students live. 

 
The College created the Advanced Manufacturing Training and Education Center (AMTEC) in 54,000 sq. ft. of 
the College-owned warehouse building previously leased by Providence Everett Medical Center at College 
Plaza at 1001 North Broadway. 

 

The College began offering student housing in 2011 in a limited capacity. This capacity was substantially 
expanded in fall 2016 with the opening of Mountain View Hall on-campus housing with 120 rooms and is 
leased by the College. The College will open a second leased facility, Cedar Hall, in fall 2017 with 132 beds. 

 
Washington State University will open a 95,000 sq. ft. facility on the EvCC campus in summer 2017, which will 
offer local students more baccalaureate options through all the University Center partners and will also allow 
the College to recapture about 20,000 sq. ft. in Gray Wolf Hall for program needs. 

http://www.sbctc.edu/colleges-staff/programs-services/capital-budget/facility-assessment.aspx
http://www.sbctc.edu/colleges-staff/programs-services/capital-budget/facility-assessment.aspx
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The College has invested in several significant remodeling projects, including the 2013 major renovation of the 
CCEC. In 2015, Baker Hall had a new roof installed and the bridge between Parks Student Union and Rainier 
Hall was renovated. In 2016, the College completed installing a new heating, ventilation and air conditioning 
system in Olympus Hall after the installation of a new roof, windows and envelope system. 

 

Currently enrolled students have an expansion of inclusive space throughout campus. Newly created or 
repurposed spaces for special populations include: 

 The Veterans Resource Center and Lounge which provides study and meeting spaces that include 
computers and printers, a full-sized refrigerator and always-available snacks.

 The Safe Zone Pride Center was created to provide a safe space for LGBTQIA+ students.
 The Quiet Reflection Space is a dedicated space for students and staff that are looking for a quiet 

space for meditation, reflection, and prayer.

 Remodel of the Diversity and Equity Center included a large meeting lounge, individual offices for staff 
to hold private conversations, and conversion of office space into a computer lab with personalized 
tutoring services.

 
Accessibility, Safety and Security 

 

The management, maintenance, and operations of the campus facilities have seen substantial improvements 
during the past several years and are adequate to support the educational programs and services of the 
institution. 

 
New maintenance and operation dollars from recent capital projects, Gray Wolf Hall and Liberty Hall, have 
increased resources for ongoing maintenance and custodial services. The College also has taken actions to 
improve the appearance of the campus grounds, with four full-time landscapers and increases to the grounds 
supply budget. The College also made a significant investment in improving signage to direct visitors, students, 
and staff throughout the campus and its buildings. The City of Everett recognized the College with the 
prestigious Monte Cristo Neighborhood Award in 2011 for making the city a special place to live through 
efforts to make the College attractive and well maintained. 

 
EvCC was the first community college in the state to hire a resource-conservation manager to support its 
strategic initiatives around sustainability. The recycling program has improved dramatically during the past 
several years and a food-composting program is used in the cafeteria, with plans to expand it campus wide. 
The College has also invested in LED lighting for the parking lots, installed building-specific boilers, new 
windows and replaced the envelope system on one of its older building to be more energy-efficient. 

 

Building mechanical systems, alarms, and fire-suppression equipment are regularly inspected and serviced. 
Fire drills are conducted regularly. Access to each building is facilitated by elevators and by power-assisted 
door openers. Curb cutouts are available in many parking lot locations. 

 
The safety and security of the campus is monitored by the director of Campus Safety and Security. All incidents 
and accidents are investigated. If appropriate to the circumstances, the director recommends corrections to 
remove causes of accidents and to prevent recurrence. 

 

The College’s Center for Disability Services provides a wide-range of services and accommodations to students 
with disabilities. 

 
The College operates a Health and Safety Committee chaired by the director of Campus Safety and Security 
that meets monthly. The committee reviews health and safety issues, and recommends solutions to the 
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director of Campus Safety and Security. The director of Campus Safety and Security also chairs the Emergency 
Management Planning Committee which focuses on: 

 Maintaining a comprehensive emergency management plan.

 Communicating the importance of personal preparedness with college staff and students.
 Making recommendations for training, exercises, programs, and purchases surrounding emergency 

management.
 

2.G.2 The institution adopts, publishes, reviews regularly, and adheres to policies and procedures 

regarding the safe use, storage, and disposal of hazardous or toxic materials. 

Hazardous materials on College property are limited. With the opening of Whitehorse Hall, the College 
properly disposed of a large amount of old chemistry and photography chemicals. Lab technicians, custodians, 
and grounds personnel are trained in handling hazardous materials, and in the use of those substances in 
accordance with instructions provided by the manufacturer. Material safety data sheets are the basis for the 
training and disposal. The emergency response page of the EvCC website includes a link for hazardous 
materials guidelines. 

 

Hazardous materials are stored in suitable containers and in secured areas. Those locations are properly 
labeled. College security personnel know storage locations and their contents. Each department that deals 
with hazardous waste is responsible for appropriate handling and disposal under the oversight of the director 
of Campus Safety and Security. 

 
Campus Hazardous Materials Policies/ Procedures: 

 Biology Laboratory Policies and Procedures (Exhibit 2.G.2.a)

 Chemical Hygiene Plan (Exhibit 2.G.2.b)
 General Chemistry Laboratory Policies and Procedures (Exhibit 2.G.2.c)

 Guidelines for Dangerous Substance Spills

 Facilities Department - Disposal of Hazardous Waste (Exhibit 2.G.2.d)

 Procedures in the Event of Chemical Spills

2.G.3 The institution develops, implements, and reviews regularly a master plan for its physical 

development that is consistent with its mission, core themes, and long-range educational and 

financial plans. 

The College has expanded to incorporate more than 800,000 sq. ft. of built space on the main 45-acre campus 
and six off-campus sites. College facilities will continue to evolve and improve to accommodate projected 
enrollment growth through 2035 and beyond, to expand opportunities for learning, teaching, and academic 
excellence. To ensure continued support for the mission and core themes of the College, the Campus Master 
Plan describes a comprehensive plan for growth and improvement of campus facilities. 

 
The Campus Master Plan embodies a philosophy that the learning environment exists not just in a building or 
classroom, but throughout the entire campus. The plan establishes a rational and flexible development 
framework aligning curricular goals with physical planning and creates a sense of place and integrates facilities 
into a balanced and thoughtful campus fabric. 

 
The Campus Master Plan establishes a number of physical objectives to be achieved. Short term needs (5-10 
years) are specific projects phased over several biennial planning cycles. Mid-range needs address ongoing 
property acquisition and replacement of aging buildings. Long-term needs (20+ years) recognize continued 
significant growth of the College to a total enrollment of approximately 15,500 full-time equivalent students, 

https://www.everettcc.edu/files/administration/cwt-security/security/emergency-management/annex-010-07-hazardous-materials.pdf
https://www.everettcc.edu/emergency/chemical-spills
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including Washington State University students at the new Everett location. This requires development of 
academic and support facilities on the east side of North Broadway/Highway 99. 

 
A 2014 update to the Campus Master Plan resulted in a Mid-Range Plan and a Long-Range Plan; the update 
was approved by the Board of Trustees in November 2015, and accepted by the City of Everett. The Campus 
Master Plan Committee reconvened in February 2017 for the next planning cycle. 

The College has implemented an Information Technology Strategic Plan in parallel with the Campus Master 
Plan for infrastructure development sufficient to support the educational and financial growth of the 
institution. The plan has been recently revised and is in the approval process (Exhibit 2.G.3.a). 

2.G.4 Equipment is sufficient in quantity and quality and managed appropriately to support 

institutional functions and fulfillment of the institution’s mission, accomplishment of core theme 

objectives, and achievement of goals or intended outcomes of its programs and services. 

Equipment is suitable to meet educational and administrative requirements; however, the College needs to 
develop more long-term sustainable funding sources for the equipment replacement process. The College uses 
capital budget and Perkins Grant funding and donations to offset the lack of operating budget dollars for 
equipment. 

 
Typically, hundreds of thousands of dollars in equipment requests are identified each year in the program 
review process and prioritized by the office of the executive vice president of Instruction and Student Services 
(Exhibit 2.G.4.a, Exhibit 2.G.4.b). Only a small percentage of these requests are funded each year. Equipment 
purchasing is guided by the College Equipment Purchasing Procedure (EvCC2160P) to ensure compliance with 
state laws. The College has become increasingly reliant on capital projects to upgrade equipment. For example, 
with the Whitehorse Hall capital project, the art and science labs were significantly upgraded. 

 

AMTEC and the Aviation Maintenance Technology School successfully secured outside funding for their 
equipment purchases, including SBCTC-earmarked allocations, Department of Labor and National Science 
Foundation grants, revenues earned through corporate training with employers, and donations from regional 
employers. Since AMTEC’s opening September 2013, over $500,000 worth of materials and equipment have 
been received from local employers including carbon fiber, composites, steel, aluminum, CNC machines, a 
robotic cell, garnet abrasive, and computers. Through a donation from a local machinist, AMTEC received a 
flat-bed truck for the regular pick-up of donated materials and equipment destined for landfills. 

 

Equipment is properly maintained and inventoried, and equipment repairs are made at departmental expense. 
Inventory records are maintained for all equipment that has an acquisition cost of $5,000 or more. This 
inventory is performed once a year. 

 

2.G.5 Consistent with its mission, core themes, and characteristics, the institution has appropriate 

and adequate technology systems and infrastructure to support its management and operational 

functions, academic programs, and support services, wherever offered and however delivered. 

 
The Information Technology (IT) Department provides a level of technology that is consistent with the goals of 
the College and enhances and facilitates student learning through open communication services, high-speed 
network transmissions, enterprise-level equipment and applications, and professional service. In pursuing this 
mission, the IT Department provides a wide-range of services that support the College’s educational programs 
at all sites: 

 Installs and maintains approximately 3,200 staff and student PCs and MACs
 Creates and maintains student, faculty, and staff network and email accounts

https://www.everettcc.edu/files/administration/college-services/facilities-and-grounds/mid-range-master-plan.pdf
https://www.everettcc.edu/files/administration/college-services/facilities-and-grounds/long-range-master-plan.pdf
https://www.everettcc.edu/files/administration/policies/evcc2160p-equipment-purchasing-procedure.pdf
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 Manages hardware and software purchases and installation

 Inventories non-accessible covered technology and recommends alternative access methods and 
actions to be taken to correct the issue per Office of the Chief Information Officer Policy 188

 Manages 39 specialty computer labs on the main campus – including 10 laptop carts, 2 open computer 
labs, and one roving laptop cart – and 10 computer labs at satellite locations and provides design 
support and lab assistant training

 Staffs a help desk that assists faculty, staff, and students

 Manages Voice Over IP telephone system, including the emergency broadcasts to the campus
 Increased internet bandwidth from 100 Mbps to 1 Gb (1000 Mbps), alleviating the internet traffic 

congestion that was causing issues during peak usage and to support future technology initiatives and 
needs

 
The IT Department has developed numerous applications that promote independent and effective use of 
campus information resources by students, faculty, and staff, including: 

 An emergency notification system for contacting students, faculty, and staff in the event of an 
emergency or unplanned campus closure. As of May 2012 there are 7,262 active subscriptions to this 
service. In 2014 the system was changed from the “in-house” application by integrating the RAVE Alert 
System.

 A wide variety of electronic forms for routine administrative functions throughout the campus 
available on the College’s website and intranet site.

 The MyEvCC student portal, which provides access to numerous Academic and Student Record 
Resources including the ability to register online.

 A room scheduling system, which is used approximately 8,000 times per month.

 
More recently, the IT Department implemented several productivity software programs and infrastructure 
upgrades: 

 A document management system which allows staff and students to securely sign and manage 
documents

 An online Financial Aid Application process to store student submissions in a Quillix database, 
providing easy access for Financial Aid staff to complete student applications and make award 
determinations (first week in production this process saved approximately 40 hours of staff time)

 New upgraded hardware infrastructure designed to protect against sophisticated cyberattacks

 The Megamations facilities management system which includes a facilities work order module
 IDM – platform that synchronizes the centralized directory of user information to various internal and 

external systems

 
Media Services provides and supports audiovisual equipment throughout the main campus and at all 
instructional sites, including Aviation, Cosmetology, Corporate and Continuing Education Center, and the East 
County Campus teaching site. 

 All classrooms, with the exception of some specialized labs, are equipped with an instructional 
workstation that includes a computer, projection, document camera, and Internet connectivity.

 In 2008, Media Services began adding Crestron control equipment so that use may be monitored and 
supported at a distance. All new facilities (Liberty, Gray Wolf, and AMTEC) have this technology; 
retrofits are made in older buildings as budget allows.

 Microphones are installed to enable lecture capture upon instructor request.
 I-pads are available to faculty for long-term checkout. Surface computers and laptops and classroom 

sets of laptops and cameras are available for daily use upon request.

http://ocio.wa.gov/sites/default/files/public/policies/188_Accessibility_Interim_TSB_Sub_201705_3.pdf
https://www.everettcc.edu/myevcc/
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The Educational Technology Department supports the use of technologies that enhance teaching and learning 
including the College’s learning management system (Canvas) and video management system (Panopto). These 
cloud-based platforms are widely used for instructional purposes across the College’s divisions and programs. 
As of fall 2016, 82% of all courses with five or more students enrolled actively used Canvas. These platforms 
are also frequently used to support a wide range of other operational functions at the College, including staff 
training, academic portfolio review, advising, student organizations and clubs, and advisory boards. Both 
platforms are actively supported by the Educational Technology Department’s staff. The department also 
continuously evaluates new and emerging technologies for potential adoption to meet the needs of specific 
programs, departments, or academic functions. 

Systems supported College-wide by the Educational Technology Department include: 
 Canvas, a cloud-based learning system; as of fall 2016, the EvCC Canvas instance hosted more than 

25,000 current and past courses

 Panopto, a cloud-based video management system capable of delivering multi-stream presentations 
and live webcasts; as of January 2017, the College’s instance housed more than 10,000 video sessions

 Blackboard Collaborate, a web-conferencing platform used both to conduct synchronous online class 
sessions and to conduct business meetings between EvCC faculty/staff and participants located 
remotely

 Respondus 4, a question-bank creation and management tool used by faculty to develop student 
assessments

 
2.G.6 The institution provides appropriate instruction and support for faculty, staff, students, and 

administrators in the effective use of technology and technology systems related to its programs, 

services, and institutional operations. 

The IT Department has adequate staff to provide day-to-day and advanced support to a wide variety of 
technology users. As the number of computers on campus has increased, it has resulted in a ratio of IT support 
staff to computers supported that exceeds 1:200. Although there are no industry-accepted standards for an 
optimum ratio, the ability of IT staff to meet the service expectations of students, faculty, and staff remains 
challenging and requires significant efficiency. 

 
The College adheres to the CTCNET Acceptable Use Policy and has several policies in place regarding use of 
technology: 

 Computers and Networks Acceptable Use Policy (EvCC7010)

 Computers and Networks Acceptable Use Procedure (EvCC7010P)

 Internet Technology Security Policy (EvCC7020)

 Internet Technology Security Procedure (EvCC7020P)

 Software Licensing Compliance and Installation Policy (EvCC7030)

 Software Licensing Compliance Installation Procedure (EvCC7030P)
 

Media Services provides one-on-one training to employees on the use of the classroom instructional 
workstations. When equipment is checked out from Media Services, care is given to review equipment 
operation as part of the checkout procedure. 

The Educational Technology Department, as part of the Center for Transformative Teaching, provides 
leadership and support in the selection and effective use of technology to improve learning. For more than a 
decade, this department focused primarily on training and assistance to faculty who were teaching online and 
hybrid courses. As the learning management system became available to classes in all formats, its use became 
ubiquitous. In the last several years, the department also gained responsibility for other related technologies 
including lecture-capture and instructional development. The department expanded to include a program 

https://www.everettcc.edu/administration/policy/acceptable-use/
https://www.everettcc.edu/files/administration/policies/evcc7010-acceptable-use-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc7010p-acceptable-use-procedure.pdf
https://www.everettcc.edu/files/administration/policies/evcc7020-information-technology-security-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc7020p-information-technology-security-procedure.pdf
https://www.everettcc.edu/files/administration/policies/evcc7030-software-licensing-compliance-and-installation-policy.pdf
https://www.everettcc.edu/files/administration/policies/evcc7030p-software-licensing-compliance-procedure.pdf
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specialist and an instructional designer to support faculty in course design, delivery methods, and technology 
integration. Staff work collaboratively with IT, Media Services, and the Center for Disability Services, as well as 
the SBCTC eLearning Council. 

Direct support for effective use of learning technologies by faculty and students takes a number of forms, 
among them: 

 Telephone, email, and in-person assistance during business hours for instructors and students using 
supported platforms or software through the IT Help Desk

 Student-staffed help desks that provide peer-to-peer support for students using the learning 
management system in their course work. These are staffed for approximately 40 hours each week 
when classes are in session and are located in high-traffic student areas, including the library and 
Tutoring Center, in order to maximize student access to in-person support

 
Professional development for instructors using digital technologies in their courses takes several forms. 
Practical, hands-on training in the use of specific tools, software, and platforms is provided through targeted 
workshops offered throughout the year. Documentation and training materials are also made available to all 
members of the EvCC community on the College’s eLearning web site and through self-paced learning modules 
delivered via the learning management system. The department’s instructional designer frequently consults 
individually with faculty on course design and the effective use of technologies in both teaching and assessing 
student learning. The instructional designer also acts as the College’s designated Quality Matters Coordinator. 
Quality Matters provides a national continuous improvement model for assuring the quality of online courses 
through a faculty-led peer-review process. 

The eLearning Department offers an intensive, multi-day Course Design Institute intended to prepare faculty to 
adopt principles of Universal Design for Learning into their course design and teaching. The Institute provides 
faculty with both a conceptual framework for understanding universal design principles and frequent practical, 
hands-on opportunities to revise existing courses and course materials to ensure they are accessible to all 
students. 

2.G.7 Technological infrastructure planning provides opportunities for input from its technology 

support staff and constituencies who rely on technology for institutional operations, programs, and 

services. 

 
IT evaluates the quality and utilization of its resources through feedback from the many committees on which 
IT staff serve: 

 E-Tech Committee: Membership consists of students (majority vote), faculty, and staff. They decide, in 
consultation with IT, how to spend funds from the student technology fee. The technology fee, which 
was implemented in 2005, has been used to provide email and network accounts for all students; 
student worker hours for support of the open computer labs; regular replacement of computers used 
by students; and other forms of technology used by students. Student Technology Fee funds have 
increased their allocation of funds over the last four years in order to ensure the most frequently used 
student computers have a three-year replacement schedule.

 Emergency Management Committee: Maintains the policies and processes to ensure College 
operations are sustained in the case of an emergency. IT systems protections are critical to this effort.

 Information and Instructional Technology Committee: Faculty, staff, and students and provides 
recommendations to the president, vice presidents, and IT Department on IT issues and on the overall 
direction, planning and prioritization for IT activities; reviews, monitors and evaluates progress on the 
Campus IT Plan; communicates to the campus about IT activities; and evaluates IT’s impact on 
Instruction. Current staff members are: the dean of Arts and Learning Resources, the director of

https://www.everettcc.edu/administration/college-services/it/helpdesk
https://www.everettcc.edu/elearning
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Educational Technology, the executive director of IT; a Media Services librarian and an additional 
faculty member (Exhibit 2.G.7.a). 

 Mandatory Advising Committee: IT staff serve on the Mandatory Advising Committee to offer expertise 
in available technology tools and compatibility with other campus systems, as well as 
programming/development skills to facilitate the redesign of the mandatory student advising process.

 SBCTC Security Council: EvCC IT staff serve as liaison between this statewide council on security, 
including technology/cyber security, and the statewide IT Commission.

 Web Steering Committee: Oversees and directs the College website to reflect the needs of students 
and members of the community.

 
The IT executive director works closely with IT faculty on planning for future class offerings that meet the 
changing needs of the College’s student population. Although there is no curriculum development involved, 
the brainstorming and cross-campus collaboration contributes to an engaging curriculum. 

 
IT also assesses its workload and support services by tracking work orders and routinely measuring network 
availability. Input is gathered using an e-mail survey after each completed work order. 

 

2.G.8 The institution develops, implements, and reviews regularly a technology update and 
replacement plan to ensure its technological infrastructure is adequate to support its operations, 
programs, and services. 

 

The EvCC IT 5-year strategic plan for technology updates and replacement provides guidance for enterprise- 
level management decision-making and is reviewed and updated periodically (Exhibit 2.G.8.a). 

 
Due to increasing demand for technology, the student body voted and approved a Student Technology Fee in 
2005. The College’s instructional computing equipment has been routinely upgraded primarily through the 
assistance of this fee. Computer labs and classrooms are upgraded on a four-year replacement cycle. 
Administrative computing equipment is not as current as the instructional equipment. Many of the desktop 
computers have been passed down from classroom or lab use. There is no established replacement plan for 
audiovisual equipment although budget is allocated on a periodic basis to help meet these ongoing needs. The 
College’s ability to fulfill its technology replacement plan is dependent on the annual operating budget as 
allocated by the legislature. Essential replacements are supported by Board of Trustees’ designated fund 
balance in cases of operating budget shortfall. 
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Chapter Three: Institutional Planning 

The institution engages in ongoing, participatory planning that provides direction for the institution and 
leads to the achievement of the intended outcomes of its programs and services, accomplishment of its core 
themes, and fulfillment of its mission. The resulting plans reflect the interdependent nature of the 
institution’s operations, functions, and resources. The institution demonstrates that the plans are 
implemented and are evident in the relevant activities of its programs and services, the adequacy of its 
resource allocation, and the effective application of institutional capacity. In addition, the institution 
demonstrates that its planning and implementation processes are sufficiently flexible so that the institution 
is able to address unexpected circumstances that have the potential to impact the institution’s ability to 
accomplish its core theme objectives and to fulfill its mission. 

 

Standard 3.A. Institutional Planning 

3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and comprehensive planning 
that leads to fulfillment of its mission. Its plans are implemented and made available to appropriate 
constituencies. 

 
Comprehensive Planning 

 

EvCC’s Strategic Plan drives mission fulfillment through an integrated, comprehensive planning approach. 
There are three other institution-wide planning processes: Strategic Enrollment Management Planning, Budget 
Planning, and Facilities Master Planning. Planning also occurs at the operational and tactical levels across the 
institution in Administrative, Student Services, and Instructional areas, including annual and five-year 
operational plans used to implement the Strategic Plan. 

 
Strategic Planning 

 

EvCC’s current Strategic Plan was approved by the Board of Trustees (BOT) on July 17, 2012. The full plan 
includes EvCC’s mission, vision, core themes (originally labeled strategic priorities), and core values. The 
strategic priorities approved as part of the 2012 Strategic Plan were adopted by College administration as the 
institution’s core themes in 2014. This change in language, which properly reflected the role of these strategies 
in achieving mission fulfillment, was formally approved by the BOT in January 2017. The indicators 
documenting mission fulfillment were drawn from data the College has been using since 2011 as baseline 
performance measures shared during the strategic planning process and continuously tracked since then. 

 

The Strategic Plan was widely published throughout campus with brochures (in Spanish and English) and 
posters, and is also accessible online. It is used in recruiting and onboarding new employees, in determining 
how resources are allocated, in decision-making at the institutional and program level, and in development of 
partnership relationships within the community. 

 
The Strategic Plan centers on five core themes: 

 Student Success
 Innovation and Leadership
 Community Connections and Partnerships
 Cultural Pluralism and Global Readiness
 Resource Stewardship

https://www.everettcc.edu/files/administration/institutional-effectiveness/strategic-planning/strategic-plan-bot.pdf
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The implementation of the plan and assessment of the College’s effectiveness in achieving the established 
goals are led by the College’s executive team through annual retreats that include developing operational 
goals and metrics for each year, as well as assessing progress of the plan to date against annual operating 
plans and the five-year operating plan for achievement of the core themes (Exhibit 3.A.1.a). 

Strategic Enrollment Management Planning (SEM) 
 

As the College experienced multiple leadership transitions from 2010 through 2014, it continued operations 
under the existing SEM Plan. Through this period, the College’s SEM planning was addressed in part by the 
annual operational plans developed for strategic plan implementation, and in part through ongoing 
engagement and management by the College’s Deans Council and a loosely-structured SEM Committee. In 
order to refocus these somewhat disjointed efforts, EvCC reconstituted its SEM planning efforts by forming a 
SEM Planning Council in 2016. 

 

SEM Goals 
 

In order to create a strong and growing pipeline of students enrolling in the institution that are served 
seamlessly en route to achieving their education and career goals, SEM will: 

 Increase access for all students, especially under-represented populations.
 Support predictable, growing enrollments (FTE) aligned with performance-based funding frameworks.

 Improve student retention, completions and transition to 4-year institutions or employment by 
working in alignment with Guided Pathways (GP), Achieving the Dream (ATD), and other student 
success efforts.

 
During Phase 1 of the SEM Plan development process, the College identified Five Areas of First Focus based on 
a review of national and institutional data on community needs, demographics, barriers to enrollments, and 
student success (retention/ completion) followed by assessment of College performance against nationally 
recognized best practices and benchmarks. 

 

Areas of First Focus include: 

 Inclusion and Equity: How effective is the College in advancing the core theme of Cultural Pluralism 
and Global Readiness against a 10-point Equity and Inclusion Framework, integrating equity into all of 
the institution’s work?

 Outreach: How can the College work more effectively in a coordinated, comprehensive way to attract 
and recruit potential students, especially those under-represented at EvCC?

 Student Retention/Data Analysis and Application: What is the student experience at EvCC? How can 
the College better use data to develop strategies to support student retention, especially for student 
populations listed in the areas of First Focus?

 Transitional Student Success: Who are the College’s transitional students and what are their goals? 
What strategies can be developed and implemented to better support their transition to and success 
in college-level coursework?

 Funding for Students: Why are students receiving funding (financial aid and scholarships) at levels 
below state peer institutions and the national average? What steps can be taken?

 
Strategies and tactics to address each First Focus area were developed in time for the 2017 budget planning 
process, presented for input to GP faculty leads, VP Staff, Deans Council, SEM Council, Faculty Advisory Group, 
the campus community, and the BOT (Exhibit 2.A.11.b). GP and SEM Council leaders collaborated on a budget 
request. Phase two (March 2017 – November 2017) will include implementation teams for each First Focus 
area and the development of the institution-wide SEM Plan, including broad, multi-year enrollment and 
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retention strategies, resource prioritization, environmental scanning, performance metrics, and on-going 
campus engagement. 

Budget Planning 
 

In order to ensure fulfillment of the fifth core theme of Resource Stewardship, the College utilizes a highly 
structured budget planning process that incorporates systematic engagement at the unit, department, and 
institutional level. The six-month process begins with a College-wide presentation on the budget landscape 
and developing a set of budget assumptions (Exhibit 3.A.1.b, Exhibit 3.A.1.c). Budget managers (VPs, deans, 
and directors) collaborate with faculty and staff to determine and prioritize needs. VP Staff members present 
budget requests and changes linked to core themes for their areas in College-wide open meetings for each of 
three phases of the budget process (Exhibit 3.A.1.d). An online discussion forum allows for additional input 
from College employees (Exhibit 3.A.1.e). The president and VP Staff prioritize needs utilizing strategic plan 
priorities, SEM Council recommendations, and institutional needs. The Long-Range Financial Plan (LRFP) is 
reviewed annually to project the College’s financial performance over time and is posted on the College’s 
intranet. Each year employees are selected from various campus programs and departments to serve on the 
LRFP Committee after consideration of what will be affecting the College’s financial future (Exhibit 2.A.11.c). 

 
Facilities Master Planning 

 

The Campus Master Plan Committee updated the Campus Master Plan in 2014. The committee, chaired by 
faculty and consisting of faculty, staff and students, Washington State University staff and City of Everett staff, 
met six times during that year. The committee was supported by the College’s on-call architect and had three 
primary goals: (1) determine future locations of student housing facilities, (2) decide the layout and make-up 
of buildings at College Plaza property, and (3) determine the location of the Baker Hall replacement project. 

 

The BOT approved the updated plan in November 2014 which included mid-range and long-range campus 
maps which are posted on the College’s website. The City of Everett accepted the updated Campus Master 
Plan in 2015. In early 2017, the committee re-convened to discuss the location for the Learning Resource 
Center, which is the College’s next planned capital project. 

 

3.A.2 The institution’s comprehensive planning process is broad-based and offers opportunities for input 
by appropriate constituencies. 

 
Strategic Planning 

 

The Strategic Plan was developed over nine months using a robust engagement process that included nearly 
500 college and community members. A 15-member Strategic Planning Council composed of faculty, staff, 
administrators, and community partners guided the process. The council was co-chaired by a faculty member 
and an administrator. An Environmental Scanning Task Force, a Stakeholder Review Team, and Visioning Event 
design team, each made up of internal and external constituents, were used to provide diverse perspectives, 
meaningful engagement, and deep investment of those involved. Four community engagement sessions were 
capped with a two-day visioning event that included several hundred college and community members. Since 
the plan’s development, the College has continued to conduct community engagement activities and updates 
modeled after those used in the plan’s development. These events focus on developing suggestions for action 
to improve specific elements of the Strategic Plan; they incorporate Spanish-language simultaneous 
interpretation and print materials. The Strategic Plan is also printed in Spanish. Free on-site childcare and 
Americans with Disabilities Act accommodations are available. 

https://www.everettcc.edu/files/administration/college-services/facilities-and-grounds/mid-range-master-plan.pdf
https://www.everettcc.edu/files/administration/college-services/facilities-and-grounds/long-range-master-plan.pdf
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/information
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/members
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/members
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/calendar
https://www.everettcc.edu/files/administration/institutional-effectiveness/strategic-planning/StrategicPlanBOTApprvdSpanish.pdf
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Input from varied constituencies at these events is used to focus and direct College efforts for accomplishment 
of the core themes as determined by the campus and community members. For instance, action items 
developed at an event exploring equity and inclusion in education led to the creation of a chief diversity and 
equity officer position for the College as well as related program development, including Spanish GED, Spanish 
Cosmetology, and a bilingual instructional program that provides professional-technical career training. 

 

Strategic Enrollment Management (SEM) 
 

SEM is led by a 15-member, cross-functional SEM Planning Council (SPC) that meets semi-monthly. SPC 
provides leadership to develop and implement the SEM Plan and is composed of faculty, staff, students, and 
administrators (Exhibit 3.A.2.a). 

 
SEM also includes two task forces ‒ an Outreach Task Force and an Environmental Scanning Task Force. The 
Outreach Task Force includes representatives from key programs across the institution involved in outreach 
activities. The task force developed a comprehensive High School Outreach Plan and continues to meet to 
implement the plan (Exhibit 2.D.3.a). 

 

In order to further coordinate SEM efforts, a SEM executive committee composed of the executive vice 
president of Instruction and Students Services, chief diversity and equity officer, and vice president of 
Corporate & Workforce Training meet regularly with Guided Pathways faculty co-chairs to update each other 
and align, coordinate, and leverage collective efforts. To increase meaningful faculty involvement and input, a 
Faculty Advisory Council that meets separately from the SEM Council was formed to provide input, guidance, 
and leadership for SEM Plan implementation. Periodic College-wide feedback for input on SEM is also collected 
and analyzed. Student input is also gathered through targeted focus groups and participation on the SEM 
Council. 

 

External contributions to SEM planning include the K-12 Advisory Council, which is comprised of K-12 leaders 
who meet with EvCC leaders collectively and individually to advise and facilitate implementation of the SEM 
Plan, as well as align strategic efforts to advance equity, access, and student success. 

 
Diversity and Equity 

 

Diversity and equity is integrated throughout the College’s planning work. Additionally, diversity and equity 
planning is performed by a cross-departmental College team with input from the Community Diversity 
Advisory Council as well as needs assessment focus groups conducted frequently with current students and 
community members. Periodic campus climate surveys of both employees and students inform both planning 
and assessment of diversity and equity efforts (Exhibit 3.A.2.b). 

 
Budget 

 

The budget planning process involves all campus constituents. A budget planning calendar is published in 
January of each year, and all employees including faculty are encouraged to work with their supervisors within 
their departments to create a Draft 1 budget. All new expenditure requests must provide a rationale for how 
each request relates to achieving at least one of the core themes. These department budgets roll up to the VP 
Staff for approval, and then are presented at an all-campus meeting where questions and other feedback are 
solicited both verbally at the meeting and in writing online, and can be submitted anonymously if desired. 
Three all-campus meetings are held to share and discuss the draft budget proposals as they go through the 
development process. The draft budget is presented to the BOT for first review in May and final review in June 
of each year (Exhibit 3.A.1.c, Exhibit 3.A.1.d, Exhibit 3.A.2.c). 

https://www.everettcc.edu/administration/diversity-equity-office/diversity-and-equity-center/diversity-advisory-council/
https://www.everettcc.edu/administration/diversity-equity-office/diversity-and-equity-center/diversity-advisory-council/


136  

Facilities 
 

The facilities planning process is driven by an internal committee with cross-functional representation; during 
the last update cycle, this committee was chaired by a faculty member. Facilities planning involves multiple 
open forums on campus to share any proposed changes to the existing plan and field questions or concerns, 
focus groups or surveys of students to assess the impact of proposed changes on student facilities use, 
engagement with the BOT and the City of Everett during planning, and final approval by the BOT and the City 
for any changes to existing plans beyond renovation projects to existing buildings (Exhibit 3.A.2.d). 

 
3.A.3 The institution’s comprehensive planning process is informed by the collection of appropriately 
defined data that are analyzed and used to evaluate fulfillment of its mission. 

 
EvCC’s planning and evaluation processes are informed by regular and systematic collection and analysis of 
data from a variety of sources. The College’s participation in ATD (2011-present) and its subsequent 
achievement of Leader College Status (2014-present) helped refine the College’s data analysis processes and 
use of data to inform decision-making and drive continuous improvement. Examination of related data, both 
qualitative and quantitative, has become an essential feature of these processes wherever they happen in the 
institution. Each of the planning councils or committees mentioned in Standard 3.A.1 work with the 
Institutional Research Office to appropriately define data related to their purpose. Each team uses those data 
to reveal areas that need improvement, develop interventions to achieve established goals, assess 
effectiveness of those interventions after implementation, and determine subsequent action plans for ongoing 
improvement. 

 

Some of the major data sources used in this work include: 

 Routine environmental scanning

 Student Achievement Initiative data from the State Board for Community and Technical Colleges

 Institutional data on student enrollments, financial aid, retention, completion, and grade point 
average (overall and in specific courses) disaggregated by race/ethnicity, age, gender, low-income or 
first-generation student status, pre-college English and math placement, disability, and veteran status 
(application/FAFSA data)

 Student engagement data from the Community College Survey of Student Engagement
 Transfer success data from National Student Clearinghouse

 Employment success data from the annual Leavers Survey (Exhibit 3.A.3.a) conducted by Washington 
State University

 Data from the Washington State Employment Security Department
 Focus groups and campus surveys are employed as needed to gather qualitative data from students 

and/or community members.
 

3.A.4 The institution’s comprehensive plan articulates priorities and guides decisions on resource 
allocation and application of institutional capacity. 

 
The College’s Strategic Plan guides BOT priorities, annual goal-setting, resource allocation, and decision- 
making for the institution (Exhibit 1.A.2.a). Resource Stewardship appears as a core theme on EvCC’s Strategic 
Plan as the foundation that is essential to providing the quality teaching and learning to fulfill the College’s 
mission. This focus is addressed through Standard Two as the College has committed to carefully expending 
resources to fulfill its mission, achieve its core themes, and ensure students are meeting established learning 
outcomes. 

https://www.everettcc.edu/administration/institutional-effectiveness/student-success/achieving-the-dream
https://www.everettcc.edu/news/2014/achieving-dream-names-evcc-national-student-success-leader
https://www.everettcc.edu/administration/institutional-effectiveness/institutional-research
https://www.everettcc.edu/files/administration/institutional-effectiveness/strategic-planning/strategic-plan-bot.pdf
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EvCC’s annual budget process begins in January of each year with a published schedule for campus 
engagement, a list of budget assumptions, and a list of budget priorities essential to achieving the institution’s 
comprehensive plan (Exhibit 3.A.1.c). All new budget requests must be accompanied by a justification related 
to achieving the core themes. 

 

Other requests for resource allocation or expansion of institutional capacity throughout the year must 
explicitly describe how they contribute to mission fulfillment and achievement of the core themes. 

 
3.A.5 The institution’s planning includes emergency preparedness and contingency planning for continuity 
and recovery of operations should catastrophic events significantly interrupt normal institutional operations. 

 
Through a Department of Education Emergency Management Planning Grant, the College developed a 
Comprehensive Emergency Response & Management Plan (CEMP) using Emergency Operations Center 
practices. Emergency response protocols for multiple emergency conditions are published in red binders that 
are distributed publicly throughout campus in public spaces, classrooms, conference rooms, and strategically 
located employee offices. The Campus Safety and Security Department has experienced significant turnover in 
recent years; the CEMP Plan is currently being reviewed for updates by the new leadership. 

 
Based on the assessments conducted during the emergency planning process, safety and security procedures 
include: 



deactivation of both alarms and locks.

 Building Captain program: Under review, this is a volunteer program to identify employees in each 
building to lead in an emergency.

 Drills: Lockdown, fire, and earthquake safety drills on a continuing basis with debriefs and after-action 
reports (Exhibit 3.A.5.a). Process for communicating campus safety drill activity established.

 Emergency Management & Preparedness Committee: Volunteers who help advise on emergency 
management.

 Emergency Mental Health: Mental health crisis care is available in the Counseling & Student Success 
office during business hours, with after-hours crisis care available by phone. The College recognizes 
increased needs for mental health care during and after emergency/high stress situations and 
communicates broadly the availability of care for students and employees.

 Health & Safety Committee: Reviews accident reports on campus, advises on health and safety issues.

 Informacast: Campus wide notification system via Voice over Internet Protocol and speakers both 
inside buildings and externally on the campus.

 Lockdown buttons: Eleven buildings are outfitted with lockdown buttons that allow all exterior doors 
to be locked upon activation.

 Rapid Responder: Emergency response interface between the College, police, and fire departments 
that allows detailed information about the campus to be shared with first responders.

 RAVE notification system: Email (all student and employee College email addresses, community emails 
for those who opt in), text messages to all who opt in, social media via Twitter and Facebook, RSS feed 
to display signs and screens across campus (Exhibit 3.A.5.b, Exhibit 3.A.5.c).

 RAVE Panic button: Under development that will allow for instant notification to police/fire from 
employees during an emergency.

 Security cameras: Surveillance system on the campus to include greater coverage of exterior parking 
areas.

 Security force: Expanded the security force by two officers to bring the total to 10 full-time and one 
part-time security officer(s).

 Training: Outreach to campus partners on personal safety and reacting to emergencies.

 Access control: Upgraded access control to three buildings that allows electronic activation/ 

https://www.everettcc.edu/administration/cwt-security/security/emergency-management/emergency-response
https://www.everettcc.edu/files/administration/cwt-security/security/emergency-management/annex002-emergency-operations-centers-eoc.pdf
https://www.everettcc.edu/students/css
https://www.everettcc.edu/files/administration/cwt-security/security/emergency-management/annex006-training.pdf
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Concluding Observations about Institutional Planning 
 

Regularly scheduled open meetings of VP Staff play a major role in integrating planning efforts at the 
institutional level and within the various major units of the College. Publication of the summaries of these 
meetings (Exhibit 3.A.5.d) serves to inform and engage the campus community, as does participation by 
representatives from Faculty Council and the Associated Student Body Executive Council. 
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Chapter Four: Core Theme Planning, Effectiveness, and 
Improvement 

The institution regularly and systematically collects data related to clearly defined indicators of 
achievement, analyzes those data, and formulates evidence-based evaluations of the achievement of core 
theme objectives. It demonstrates clearly defined procedures for evaluating the integration and significance 
of institutional planning, the allocation of resources, and the application of capacity in its activities for 
achieving the intended outcomes of its programs and services and for achieving its core theme objectives. 
The institution disseminates assessment results to its constituencies and uses those results to effect 
improvement. 

 
 

Eligibility Requirements 
 

22. STUDENT ACHIEVEMENT 
The institution identifies and publishes the expected learning outcomes for each of its degree and certificate 
programs. The institution engages in regular and ongoing assessment to validate student achievement of 
these learning outcomes. 

 

Every program at EvCC identifies and publishes expected learning outcomes on the College website; examples 
include Business, Education, and Welding (Standard 2.C.2). The College systematically assesses student 
achievement of selected core learning outcomes, and program-specific and course-specific outcomes as part of 
the three-year Program Review process (Standards 2.C.5, 4.A.2, and 4.A.3). 

 
23. INSTITUTIONAL EFFECTIVENESS 
The institution systematically applies clearly defined evaluation and planning procedures, assesses the 
extent to which it achieves its mission and core themes, uses the results of assessment to effect institutional 
improvement, and periodically publishes the results to its constituencies. Through these processes it 
regularly monitors its internal and external environments to determine how and to what degree changing 
circumstances may impact the institution and its ability to ensure its viability and sustainability. 

 
EvCC engages in multiple evaluation and planning processes to ensure institutional effectiveness. These 
include the accreditation process, strategic planning, strategic enrollment management planning, annual 
Program Review processes, facilities master planning, and annual budget planning, in addition to a variety of 
internal SWOT analyses (strengths, weaknesses, opportunities, threats), environmental scanning, community 
engagement events, campus-wide events to gather employee feedback, and data-informed planning through 
Achieving the Dream and Guided Pathways. 

 
The College utilizes information gathered through these processes to make strategic decisions that ensure the 
College’s viability and sustainability. Some examples of past decisions resulting from these processes include 
the creation of new programs (e.g., Advanced Manufacturing Training & Education Center); instituting a 
mandatory college success course based on data analyses indicating increased retention and success; and the 
creation and hiring of a chief diversity and equity officer in response to community feedback and in support of 
increased equity planning and efforts at EvCC. 

 

Results from these evaluation and planning processes are communicated through College publications, reports 
at Board of Trustees (BOT) and VP Staff meetings, on the College website (both public internet and internal 
intranet sites), and campus-wide meetings and events. 

https://www.everettcc.edu/programs/bat/business/outcomes/
https://www.everettcc.edu/programs/bat/business/outcomes/
https://www.everettcc.edu/programs/aamc/welding-fabrication/outcomes
https://www.everettcc.edu/ccec/amtec
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Standard 3.B: Core Theme Planning 

3.B.1 Planning for each core theme is consistent with the institution’s comprehensive plan and guides the 
selection of programs and services to ensure they are aligned with and contribute to accomplishment of the 
core theme’s objectives. 

 

The five core themes of Student Success, Innovation and Leadership, Community Connections and 
Partnerships, Cultural Pluralism and Global Readiness, and Resource Stewardship form the backbone of the 
College’s Strategic Plan, which guides the selection of programs and services that lead to the accomplishment 
of each core theme’s objectives and ultimately mission fulfillment. 

 
The selection, development, and ongoing support for all instructional programs, including long-standing 
transfer education, workforce education and training programs, and Transitional Studies programs that 
provide basic adult education and English Language Learning are aligned with and furthered by the core 
themes as they are expressed in the Strategic Plan. For example, newer programs based on community or 
employer need, such as the new Mechatronics or Hair Design programs, as well as programs with a specific 
focus and limited duration like the summer bridge program for underrepresented recent high school graduates 
pursuing engineering funded by a grant from National Aeronautics and Space Administration through the 
University of Washington and the STEM scholarship program for high-performing, low-income engineering 
students funded by the National Science Foundation are intentionally developed to help achieve the core 
themes. These examples are representative of numerous initiatives that cross over multiple core themes: 
providing affordable access to high quality, innovative programs that serve targeted needs in the community 
and prepare students to succeed in the local and global community. 

 
All support services are also selected and supported in alignment with the core themes, including those that 
serve students daily and directly (like tutoring, library support, food services, computer labs, etc.), as well as 
those with indirect impacts for students (like public relations, human resources, facilities and grounds, the 
business office, and institutional research). Other support services such as committees (Assessment 
Committee, Guided Pathways Steering Committee, Behavioral Intervention Team, etc.) and institutional 
processes such as tenure review, Program Review, performance review, and others tie back to the core 
themes. 

 
Existing programs and services must justify budget requests in relation to their contribution to the 
accomplishment of the core themes, and new programs must demonstrate how they will support the core 
themes before approval. 

 

3.B.2 Planning for core theme programs and services guides the selection of contributing components of 
those programs and services to ensure they are aligned with and contribute to achievement of the goals or 
intended outcomes of the respective programs and services. 

 
The College’s annual operating plans link explicitly to the core themes and objectives of the Strategic Plan and 
guide the selection of contributing components of the programs and services that lead to the accomplishment 
of the established objectives (Exhibit 3.B.2.a). In 2014-15, the College implemented a process of developing 
written Action Plans for the planned tasks toward completing strategic activities, but this process was not 
widely used in 2015-16 (Exhibit 3.B.2.b). 

 

In 2016-17, this process was modified to focus on specific College priorities related to the core themes 
determined by VP Staff and approved by the BOT, including: advising, faculty engagement, strategic 

https://www.everettcc.edu/files/administration/institutional-effectiveness/strategic-planning/strategic-plan-bot.pdf
https://www.everettcc.edu/programs/aamc/mechatronics
https://www.everettcc.edu/files/programs/bat/cosmetology/cosmo-brochure-hair-design-2017.pdf
https://www.everettcc.edu/programs/math-science/evcc-stem-pathway-project
https://www.everettcc.edu/news/2017/national-science-foundation-awards-649961-grant-evcc-low-income-stem-students
https://www.everettcc.edu/programs/academic-resources/transitional-studies/support/tutoring-center
https://www.everettcc.edu/programs/academic-resources/transitional-studies/support/tutoring-center
https://www.everettcc.edu/administration/college-services/it/computer-labs
https://www.everettcc.edu/administration/admin-services/hr
https://www.everettcc.edu/administration/admin-services/hr
https://www.everettcc.edu/administration/institutional-effectiveness/institutional-research
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enrollment management, and diversity and equity. VP Staff reviews performance progress on each priority 
regularly and, as noted above, on the core themes at least annually (Exhibit 3.B.2.c, Exhibit 3.B.2.d). 

 
Chapter Four describes in detail how specific activities are designed to further each core theme, and how they 
are assessed and improved to ultimately reach mission fulfillment. 

 
3.B.3 Core theme planning is informed by the collection of appropriately defined data that are analyzed 
and used to evaluate accomplishment of core theme objectives. Planning for programs and services is 
informed by the collection of appropriately defined data that are used to evaluate achievement of the goals 
or intended outcomes of those programs and services. 

 
As discussed in Chapter Three, the College collects and analyzes data that is specifically identified to inform the 
planning process and evaluate the effectiveness of programs and services in meeting the targets established 
for each core theme and related objectives. Those specific data points are discussed in the following chapter. 
An overview of the pertinent data sources used to inform core theme planning and assessment are provided 
here: 

 The Student Management System is the source of data regarding student enrollments (headcount and 
FTE), as well as student retention, progression, and completion. The Financial Management System 
provides budget and revenue data, and the Payroll Personnel Management System provides employee 
data. 

 Survey data are used extensively. These include data from the nationally recognized Community 
College Survey of Student Engagement and locally-developed surveys of employees, currently enrolled 
students, and graduates. Washington State University conducts an annual survey of EvCC professional- 
technical graduates and their employers. 

 Databases available through the State Board for Community and Technical Colleges provide data on 
student progress and inferred socio-economic status within the Student Achievement Initiative, and on 
job placement rates of professional technical program graduates though the Data Linking for 
Outcomes Assessment database. MRTE (Mutual Research Transcript Exchange), a transcript database 
including data from the Washington community and technical college system and the state’s public 
four-year institutions, makes it possible to track the progress of transfer students after they have left 
EvCC. This database also makes it possible to compare transfer success of different groups of students, 
and the course-taking patterns of different student groups both before and after transfer. 

 The College accesses other data provided by various educational research organizations. The National 
Student Clearinghouse is used in the College’s retention reports to track students’ movement to higher 
education institutions across the nation, whether they graduated from EvCC or transferred without a 
credential. It includes enrollment and degree information, although not the detailed transcript data 
available in MRTE. The Education Research and Data Center conducts analysis and provides data on 
early learning, K-12, higher education and workforce issues across Washington’s P-20 system. It is used 
to track data such as the higher education enrollment patterns of recent graduates from high schools 
in EvCC’s service area. 

 The Institutional Research Office posts and regularly updates reports that draw data from many of 
these sources. 

 In 2016-17, EvCC is moving toward use of data dashboards to make district and College data more 
accessible, understandable, and visually compelling. The platform chosen for this work is Tableau, 
whose mission is to “help people see and understand their data.” 

 The QFlow system used in advising tracks numbers of students served and, generally, the outcome of 
each visit. 

https://www.sbctc.edu/colleges-staff/data-services/mrte.aspx
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Standard 4.A: Assessment 

4.A.1 The institution engages in ongoing systematic collection and analysis of meaningful, assessable, and 
verifiable data—quantitative and/or qualitative, as appropriate to its indicators of achievement—as the 
basis for evaluating the accomplishment of its core theme objectives. 

 

As noted in the discussion of Standard 3, EvCC has integrated its core themes and core theme objectives into 
strategic and operational planning. The Strategic Plan is structured around each of the core themes, and each 
core theme is divided into strategic objectives. The Strategic Plan then forms the basis for the operational plan 
which identifies strategic measures, strategic targets, strategic leaders, action items, and success indicators for 
each strategic objective. The strategic measures, especially, identify the meaningful, assessable, and verifiable 
data points the College uses to evaluate its accomplishment of core theme objectives. 

 

The operating plan, and by extension the Strategic Plan, is regularly reviewed and annually updated by VP Staff 
with input, including quantitative and qualitative data, from deans, directors, faculty, and staff. Additionally, 
the Institutional Research Office regularly provides quantitative and qualitative data on each core theme 
objective – with special emphasis on the area of student success. The annual update of the operational and 
Strategic Plan involves an analysis of this data to evaluate the accomplishment of the College’s core theme 
objectives and to identify appropriate actions for moving forward. Standard 5 provides details on these 
measurements, and progress to-date. 

 
4.A.4 The institution evaluates holistically the alignment, correlation, and integration of programs and 
services with respect to accomplishment of core theme objectives. 

--AND-- 

4.A.5 The institution evaluates holistically the alignment, correlation, and integration of planning, 
resources, capacity, practices, and assessment with respect to achievement of the goals or intended 
outcomes of its programs or services, wherever offered and however delivered. 

--AND-- 

4.A.6 The institution regularly reviews its assessment processes to ensure they appraise authentic 
achievements and yield meaningful results that lead to improvement. 

 
The identification and integration of core themes has been a dynamic process over the past several years. 
After the Year Three Report and virtual site visit in spring 2013, EvCC revisited its previous core themes and 
objectives, which defined fulfillment of the College mission in the areas of Access, Readiness, Workforce 
Education and Training, and Transfer Education. Then, as now, each core theme was composed of objectives 
that indicated how the College would assess attainment of the overall outcomes and included the rationale for 
why EvCC chose each indicator. Each indicator also contained an explanation of how the College expected 
meeting the indicator would help achieve the overall objective. As a result of the concern expressed by the 
evaluation team in spring 2013 and continuing campus discussion about core themes and how to evaluate 
them, the College adjusted its core themes and objectives in 2014, updated its indicators in 2015-16, and in 
2016-17 gained formal Board of Trustees approval of those adjustments (Exhibit P.l). The strategic priorities, 
which were an integral part of the initial Strategic Plan developed in 2012, became the core themes. The 
indicators were re-mapped, resulting in a more streamlined plan. In reality, the strategic priorities (now the 
core themes) were the primary focus of College employees all along because they provided the framework for 
concrete actions that furthered the College mission. 

 

The core themes and objectives were updated in order to align authentically with the programs and services 
driven by the Strategic Plan’s guidance toward mission fulfillment. Objectives and indicators are used to 

https://www.everettcc.edu/files/administration/institutional-effectiveness/strategic-planning/strategic-plan-bot.pdf
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allocate resources and to gauge the application of institutional capacity in achieving the outcomes of programs 
and services within the core themes. The core themes focus on Student Success, Innovation and Leadership, 
Community Connections and Partnership, and Cultural Pluralism and Global Readiness, all of which are 
undergirded by appropriate and effective Resource Stewardship. 

 

Each core theme is used to frame the planning, deliberating, and assessment of College programs and services. 
Additionally, as described in Standard 4.A.1, the alignment, correlation, and integration of programs and 
services with respect to core theme objectives are evaluated during the annual budget process, performance 
analysis, and updates of the College’s annual operating plan. 

 
The strategies, assessment, successes, and improvement plans for each of the five core themes are detailed 
below with specific examples of the College’s work in each core theme during the last five years. Standard 5 
documents the quantitatively-measured progress toward each of these core themes. 
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Core Theme One: Student Success 

Responsible Divisions: Instruction and Student Services (Primary), Corporate and Workforce 
Education (Primary), Equity and Social Justice (Secondary), Institutional Effectiveness and Resource 
Development (Secondary) 

 

Responsible Executive Team: Executive vice president of Instruction and Student Services, vice 
president of Corporate and Workforce Education, chief diversity and equity officer, executive director 
of Institutional Effectiveness and Resource Development 

 
EvCC defines student success as guiding and supporting students on their academic journey from the moment 
they seek out services until they graduate and move on to the next educational and/or career goal. This 
holistic vision of student success is integral to the College’s Achieving the Dream (ATD) initiative and its current 
evolution toward Guided Pathways. Since the College’s last comprehensive site visit in 2010, it has been 
actively engaged in improving student success through a variety of initiatives: 

 

EvCC Student Success Initiatives 2010-2016 

Big Goal: Improve student success by streamlining pathways into and through coursework to degree 
completion and/or transfer or employment 

Implementation Timeline Activity 

Summer 2010 Implement mandatory online orientation 
Fall 2010 Develop shorter pre-college math pathways 

Fall 2010 Implement mandatory third quarter advising with faculty 
advisors (required educational plan) 

Fall 2010 (ongoing) Improve K-12 and 4-year college relationships and 
alignment 

June 2011 Receive College Spark grant to join ATD 

July 2011 Trustees attend Governance Institute for Student Success 

Fall 2011 Implement alternative math placement methods 

Fall 2011 Implement Air Washington grant expanding 
aerospace/advanced manufacturing programs to 
underserved populations with emphasis on 
industry/employer connections 

2011-12 Examine institutional data and develop interventions during 
ATD planning year 

September 2011-January 2012 Develop Title III grant proposal 

January 2012-June 2012 
July 2012 Strategic Plan approved by 
Board 

Engage community in comprehensive strategic planning 
process (new strategic priorities/core themes: Student 
Success, Innovation and Leadership, Community 
Connections and Partnerships, Cultural Pluralism and Global 
Readiness, Resource Stewardship) 

Summer 2012 Advisor Data Portal 
Spring 2015 Student Data Portal 
(MyEvCC) 

Implement Advisor Data Portal/Student Data Portal (Title III) 

Fall 2012 (campaign kickoff) Increase scholarships to EvCC students through increased 
endowment (Title III) 

Fall 2012 Implement mandatory entry advising (ATD/director of 
Advising funded by Title III) 

https://www.everettcc.edu/administration/institutional-effectiveness/student-success/achieving-the-dream
https://www.everettcc.edu/visitors/mission/strategic-enrollment-management-sem/strategic-enrollment-management-sem-faq/sem-and
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Pilot fall 2012; mandatory fall 2014 Implement mandatory COLL 101 College Success course 
with educational planning and Free Application for Federal 
Student Aid (FAFSA) in curriculum (ATD/funded by Title III) 

Fall 2012 Improve teaching and learning through faculty development 
(Title III) 

2012-13 Develop shorter pre-college English pathways, including 
bucket classes 

Fall 2012 Begin development of Employment Solutions team 

Summer 2014 Hire chief diversity and equity officer 

Fall 2014 Named Achieving the Dream Leader College 

Summer 2015 Transform Basic Skills/ESL division into Transitional Studies 
to increase equity 

Fall 2015 Implement wraparound student services for low-income, 
first-generation or disabled students funded by two new 
TRiO student support services grants (Regular and STEM) 

Fall 2015 Implement alternative English placement methods 

Fall 2015 Offer scholarships to low income College in the High School 
students to open college pathways 

Fall 2015 (ongoing) Develop pathways to high-demand, high-wage fields for 
underserved populations (healthcare, teaching, and STEM) 

Fall 2015 (ongoing) Implement Guided Pathways 

Summer 2016 Receive College Spark grant supporting Guided Pathways 
implementation 

Fall 2016 Establish EvCC Student Success Goal 2020 long-range 
targets for improvement 

 

Objective 1.1: We will provide guidance and support to improve each student’s capacity for college 
completion, job readiness, and career success. 

 

The College’s capacity to provide essential student support services, including entry advising at the beginning 
of their higher education journey and program advising before their third quarter and throughout the rest of 
their path to completion, transfer, and/or employment has a clear impact on student success. 

 
A common phrase in ATD rhetoric is “students don’t do optional.” This understanding led to mandatory 
intrusive advising at key points in the first year for all degree-seeking students: upon the first quarter of entry 
with a general advisor, and before the third quarter with a program-specific advisor. These indicators are 
measured through the QFlow software system for entry advising and through the Degree Audit System for 
third-quarter advising. New degree-seeking students are also required to take COLL 101 College Success course 
in their first quarter to assist with educational planning, study skills, and access to campus resources. 

 
The indicators for mission fulfillment include not only the number of students being advised, but their 
perception of the advising experience and other student support available at the College based on Community 
College Survey of Student Engagement (CCSSE) data analysis. While the percentage of students receiving this 
critical guidance has improved greatly over the accreditation cycle, the College has noted a drop in the CCSSE 
scores and is evaluating ways to improve support for learners. As the College increases access to student 
services, staff will actively monitor future CCSSE results to see if students perceive a difference in the level of 
support provided. 

https://www.everettcc.edu/programs/academic-resources/transitional-studies/advising
https://www.everettcc.edu/programs/academic-resources/transitional-studies/college-101
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Enhanced student support is available for low-income, first-generation or disabled students through the TRiO 
Student Support Services programs, both regular and STEM. These programs offer individualized wraparound 
services including tutoring, counseling, financial literacy, and transfer advising. 

 

With the support of designated BOT funding, EvCC expanded its Tutoring Center to offer specialized resources 
in science and math, as well as intrusive model tutoring with tutors embedded in selected classes. PROPELS 
Peer Mentoring exemplifies the College’s approach to integrating Instruction and Student Services so as to 
better recognize and respond to the unique circumstances of traditionally underserved student populations in 
the Transitional Studies and English as a Second Language (ESL) programs. 

 
The BRIDGES Center, originally established in 2013 by a Title III grant, offers a broad range of services—from 
free Accelerated Academic English Language Acquisition workshops to the Volunteer Literacy Program—that 
particularly benefit such students. All BRIDGES documents and resources are provided in both Spanish and 
English, and the Center’s tutors are trained specifically in cultural competency to enhance their ability to work 
effectively with people from diverse populations. 

 

Objective 1.2: We measure our success by each student’s achievement of educational, personal, and 
professional goals. 

 
Students come to EvCC for a variety of reasons, and the College’s mission is to serve each of them in reaching 
their own personal and professional goals. Some students may come for non-credit corporate training, others 
for a transfer degree; some students may take just enough classes to get the job that will support their family, 
while others come for lifelong learning opportunities in foreign languages or the arts. Because students have 
such wide variation in their goals, measures of effectiveness can only scratch the surface of the true story. 

 

For purposes of assessing mission fulfillment, however, the College measures the effectiveness of its 
instruction and student services through key performance indicators of student success. College-level math 
and English attainment in the first year of enrollment is measured by improvements over initial baseline data, 
and both of these measures have shown improvement since 2011. This is attributed to key Achieving the 
Dream interventions like intrusive advising, as well as shorter pre-college course sequences and alternative 
placement processes developed in partnership with K-12 school districts in Snohomish County. In order to 
reach the targets established in the EvCC Student Success Goal 2020 plan, the College will continue to increase 
these numbers by working to eliminate key achievement gaps. This plan was developed in conjunction with 
the College’s ATD efforts, using the trend line from the past five years of improved student success measures 
to project ambitious yet attainable institutional goals for five years into the future. 

 
Retention rate data is derived from Integrated Postsecondary Education Data System (IPEDS) tracking first- 
time, degree-seeking students from fall to fall. Overall retention rates continue to increase as the College 
implements mandatory institution-wide strategies such as intrusive advising, COLL 101 College Success course, 
and Guided Pathways. 

 
The College looks at transfer rates of students based on intent code and matches students to National Student 
Clearinghouse data. Transfer data includes students enrolling in a four-year institution with or without an EvCC 
credential in order to include students who achieve their educational goal of transferring to a four-year 
university without completing the two-year credential. 

 

Completion rates are based on IPEDS data and show a steady increase to meet or exceed the national average. 
In 2015-16, the completion rate dipped; however, a robust economy has resulted in many students working 
full time while attending part time or stopping out. The College will continue to monitor this trend and take 
actions needed to continue to drive success. 

https://www.everettcc.edu/administration/diversity-equity-office/trio
https://www.everettcc.edu/administration/diversity-equity-office/trio
https://www.everettcc.edu/programs/academic-resources/transitional-studies/support/tutoring-center
https://www.everettcc.edu/programs/academic-resources/transitional-studies/bridges-center/propels/
https://www.everettcc.edu/programs/academic-resources/transitional-studies/bridges-center/propels/
https://www.everettcc.edu/programs/academic-resources/transitional-studies/bridges-center
https://www.everettcc.edu/programs/academic-resources/transitional-studies/bridges-center/vlp/
https://www.everettcc.edu/files/administration/institutional-effectiveness/student-success/achieving-the-dream/evcc-student-success-goal-2020.pdf
http://www.studentclearinghouse.org/colleges/
http://www.studentclearinghouse.org/colleges/
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Employment metrics are based on the Leavers Survey conducted by Washington State University’s third-party 
survey services as part of the College’s Perkins Plan (Exhibit 3.A.3.a). This survey seeks responses from both 
students and employers to determine satisfaction with how EvCC prepared students for the workplace. The 
indicators show that the College has been consistently improving in employment outcomes, demonstrating the 
effectiveness of employment navigators, expansion of and enhancement to internship programs, and the 
recognition by employers of high quality workforce programs. 

 

Objective 1.3: We provide open access to affordable education to all members of our community. 
 

EvCC’s emphasis on equity and inclusion drives the approach to achievement of Objective 1.3. One critical 
indicator of achievement of this objective is how many students apply for financial aid, as access to financial 
support is a key to affordability and often to student success. In addition to the straightforward measure of 
meeting overall annual enrollment targets, the College disaggregates its enrollments to measure 
representation of historically underrepresented racial/ethnic communities compared to the distribution of 
these communities of color in Snohomish County. 

 

While the College has made acceptable progress in terms of financial aid applications in order to reach mission 
fulfillment, EvCC will continue to increase outreach to potential students through K-12 workshops, community 
events, and targeted events to special populations, thus increasing the number of new students who are 
aware of financial aid opportunities through the FAFSA or Washington Application for State Financial Aid, 
which offers financial assistance to eligible undocumented students in Washington State. As Snohomish 
County continues to increase in population and diversity, the College will continue to conduct outreach in both 
English- and Spanish-speaking forums and provide instruction and support services that will support growth 
areas such as North and East Snohomish County, as well as to refugees and immigrants who are moving into 
EvCC’s service area from other counties due to the high cost of housing in those areas. 

 
The percentage of Snohomish County residents from traditionally underrepresented populations continues to 
increase. The College tracks student enrollments compared to the county demographics. Currently, the Latinx 
student population at EvCC exceeds the county demographics, but the College lags in attracting Asian 
students. Other communities enroll at EvCC at a rate similar to the demographic makeup of the service area. 
The College is committed to eliminating the equity gap by making higher education accessible to those 
communities that face the most significant historical barriers. 

 

The College has worked to improve affordability in multiple ways. Faculty have worked on campus and at the 
State level to develop new Open Educational Resources (OER) and revise curriculum to use new or existing 
OER as a low-cost alternative to commercially-produced textbooks. EvCC has re-organized its non-Title IV 
services as the Student Financial Services Office to improve student access to worker retraining funds, other 
state funding sources, and emergency funds for students at risk for dropping out due to a relatively minor 
financial setback that interferes with essentials like transportation and childcare. The College also dedicated 
$103,000 of its current Title III Strengthening Institutions grant to increasing the endowment that provides 
scholarships to low income students. This funding required a one-to-one match, so local donors helped 
increase the endowment by more than another $103,000. The revenue from these invested funds will increase 
college affordability for selected scholarship recipients. 

 

In support of Latinx students specifically, the College has developed services and programs in Spanish. Some 
examples are: 

 The College hosts Noche Entre Familia events (EvCC Family Night) in Spanish, creating a welcoming 
environment for Latinx students and their families to learn about college pathways, financial aid, and 
other College services. 

https://www.everettcc.edu/students/financial/workforce-funding/internships/
https://www.everettcc.edu/administration/institutional-effectiveness/institutional-research/student-demographics-ethnicity/
https://www.everettcc.edu/administration/institutional-effectiveness/institutional-research/snoco-demographics/
https://www.everettcc.edu/administration/institutional-effectiveness/institutional-research/snoco-demographics/
http://everettcc.libguides.com/oer
https://www.everettcc.edu/administration/institutional-effectiveness/student-success/title-iii
https://www.everettcc.edu/calendar/2017/02/noche-entre-familia-spanish-language-family-night
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 The College began offering a GED program in Spanish in Fall of 2015 and a Cosmetology program in 
Spanish in Fall of 2016. 

 The College offers bilingual instructional programs that teach ESL and college-level, professional- 
technical training opportunities (I-BEST). 

 The Diversity and Equity Center, Outreach and High School Programs, Transitional Studies, College 
Success, and Financial Aid staff are working to develop print materials in Spanish and provide 
orientations and enrollment assistance in Spanish to better serve prospective students from Spanish- 
speaking families. 

 The Dreamers Taskforce is representative of a number of departments throughout campus and is 
tasked with increasing gains in educational and career pathways for undocumented students; 
identifying inequities and addressing barriers to access; and focusing on the dignity and fair treatment 
of immigrant youth and families, regardless of immigration status (Exhibit 4.A.4.a). 

 

In addition to measuring student success effectiveness through the indicators detailed in the Institutional 
Effectiveness Scorecard, EvCC measures effectiveness through faculty assessment of student learning. 

 

Faculty Assessment of Student Learning (Standards 4.A.2 and 4.A.3) 

4.A.2 The institution engages in an effective system of evaluation of its programs and services, wherever 
offered and however delivered, to evaluate achievement of clearly identified program goals or intended 
outcomes. Faculty have a primary role in the evaluation of educational programs and services. 

--and— 

4.A.3 The institution documents, through an effective, regular, and comprehensive system of assessment 
of student achievement, that students who complete its educational courses, programs, and degrees, 
wherever offered and however delivered, achieve identified course, program, and degree learning outcomes. 
Faculty with teaching responsibilities are responsible for evaluating student achievement of clearly identified 
learning outcomes. 

 
The evaluation of programs and services offered at all College locations and in all delivery modes is 
accomplished primarily through the Program Review process. This process involves Student Services Program 
Reviews conducted every three years for each Student Services program, and Instructional Program Reviews 
conducted annually by each instructional program and each department that supports the Direct Transfer 
Agreement. The Instructional Program Review process involves the completion of an Annual Resource Plan and 
the completion each year of one of the three phases of the Three-Year Instruction Assessment Plan. 

 

Each Student Services department conducts a Program Review every three years (Exhibit P.g and Exhibit P.h). 
During each review, the committee charged with completing the review, chaired by a person from outside that 
department, identifies the relevant quantitative and qualitative data it wishes to review and, based upon the 
data, identifies program strengths and challenges as well as recommendations for the department. The 
Student Services Program Reviews are reviewed by the appropriate dean and the executive vice president of 
Instruction and Student Services, and findings are presented to VP Staff. Standard 2.D.1 describes 
programmatic changes as a result of routine assessments. 

 
Instructional assessment of student learning is led by faculty at the department level with faculty-driven 
oversight from the Assessment Committee (AC). This three-year assessment process identifies resources 
necessary to enhance student learning as well as guides faculty in enhancing classroom activities to increase 
student learning of course, program, and core learning outcomes (Exhibit P.e, Exhibit P.f, Exhibit P.i, Exhibit 
P.j). Standard 2.C.5 describes student learning assessment processes in detail. 

https://www.everettcc.edu/programs/academic-resources/transitional-studies/ged-en-espanol
https://www.everettcc.edu/files/programs/bat/cosmetology/cosmo-spanish-brochure-2017.pdf
https://www.everettcc.edu/files/programs/bat/cosmetology/cosmo-spanish-brochure-2017.pdf
https://www.everettcc.edu/files/programs/bat/cosmetology/cosmo-spanish-brochure-2017.pdf
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The formation of the AC in 2011 was a critical step in institutionalizing student learning assessment. The 
committee, consisting of a chair (appointed by the executive vice president of Instruction and Student 
Services), one faculty member from each instructional division, the director of Institutional Research, one 
instructional dean, and one representative from Student Services, was originally charged with reviewing and 
monitoring EvCC’s assessment program, compiling data from this review, and reporting annual results and 
recommendations to the executive vice president of Instruction and Student Services. 

 
This committee’s mandate was to serve as an oversight group charged with increasing conversations about 
assessment and formalizing campus-wide assessment efforts. At that time, significant work had already been 
completed to identify campus-wide core learning outcomes (CLOs), program specific outcomes (PSOs) (Exhibit 
2.C.1.b), and course-specific student learning objectives (SLOs). Course and program-specific outcomes are 
documented on Course Information Forms (CIFs) (Exhibit 2.C.2.a), approved by the Instructional Council (IC), 
and periodically updated through well-established processes at the department, division, and IC levels. The 
campus-wide CLOs and PSOs were traditionally assessed through the established Program Review process, 
which in 2011 was completed each fall quarter. 

 
Following the AC’s initial review of annual program reviews in 2012, a number of lessons emerged: 

 Program Review reports were inconsistent and in some cases contained inconsistent wording. 

 Reports often lacked data to assess, and some lacked evaluation/analysis. 

 Reports focused on a point in time rather than on a longer “process” of assessment. 

 Some reports indicated a lack of understanding of the assessment process. 
 Some program reports could serve as models of effective assessment at EvCC. 

 
As a result of these and other observations, in 2013 the AC undertook a revision of the Program Review 
templates and designed an assessment tool for the review of all Program Reviews submitted each year. The 
committee deliberately focused on the primary assessment tool used annually at the College (the Program 
Review), and it made a commitment to the assessment of the seven campus-wide CLOs in particular. The first 
stage goal was to work with the campus community to improve the culture of assessment as a campus. The 
initial evaluations of Program Reviews provided evidence that the assessment of CLOs at the program and 
departmental level needed to be strengthened. Additionally, plans to improve students’ progress with CLOs 
needed to be better integrated into departmental planning and departmental strategies for curricular 
improvement. 

 
A parallel effort, conducted by a subcommittee of the AC, began a survey of all CIFs to determine which classes 
introduced specific CLOs and which classes assessed specific CLOs. Working with departments and the 
Instructional Council, every CIF was revised to more clearly and accurately reflect the course’s promises to 
introduce or assess specific core and program specific outcomes (Exhibit 2.C.5.e, Exhibit 2.C.5.f). This process 
alone generated significant discussion across programs about core, program and course-specific outcomes. 
Today, the resulting database is updated quarterly, and all classes are mapped allowing the College to 
ascertain that graduates have been assessed on each of the core learning outcomes. 

 
The AC’s Program Review process was formalized in 2013, and continued in 2014, 2015, 2016, and 2017. Each 
year, recommendations have been advanced to the executive vice president of Instruction and Student 
Services, and results have also been shared with deans and department chairs. 

 
Numerous changes have occurred in the Program Review process as a result of the annual reviews of the 
assessment committee. These annual reviews continue to identify opportunities for improvement in the 
College’s assessment processes. To increase the focus on CLO assessment, to increase the level of rigor and 
feedback, and to better distinguish between budgeting and assessment needs, the Program Review process 
now separates budget and planning (fall quarter) from CLO and PSO assessment (spring). Because of concerns 

https://www.everettcc.edu/administration/instruction/core-learning-outcomes
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expressed by faculty that the assessment process was duplicative from year to year, the assessment 
component has now evolved into a three-year process for each program/department. Built into the three-year 
process are multiple opportunities for deans to engage with faculty to increase the rigor of assessments and 
data collection and to make changes as a result of the data that is collected. The 2015-2016 program review 
process is the first full year to reflect this change campus-wide, and the most recent results of the AC’s annual 
review are available in Exhibit P.a. 

 
As a result of changes in the Program Review process, a process that was only systematic on paper is now 
meaningful and being used to upgrade the caliber of assessment conversations across Instruction. The College 
routinely received 100 percent compliance with Program Reviews in the past, but the quality was not 
adequate. With the AC now serving in the role as evaluators of Program Reviews, all but one of the reviews in 
the last stage of the new three-year cycle scored high enough to warrant a two or higher on the four-point 
scale for complete documentation. While the sample size is small (five programs), there is strong indication 
that the College now has a system in place that can replicate meaningful assessments across all programs/ 
departments. The AC is striving for an average score of three across all programs/departments in all relevant 
categories of the Program Review. Already, the 2015-16 reports are void of carbon-copied text, random 
commentary, and boilerplate language that was common in 2011 and 2012. A fall 2017 review of 2016-17 
Program Reviews by the AC are expected to show the majority of programs/ departments in Year 2 of the 
three-year cycle will reflect assessments that are explained in more detail and can demonstrate a direct 
measure of selected outcomes. 

 
In the spirit of continuous process improvement, the AC and deans are having discussions about ways to make 
the selection of which CLOs are assessed by each department/program more strategic. A change in structure is 
being considered to put the deans in a position of specifically helping to determine which CLOs should be 
assessed where, so the AC can have assurance of even further systematic assessments, and a stronger 
sampling. 

 
Included in the essential work of Guided Pathways implementation required by College Spark Washington as 
part of the $500K grant funded in 2016-17, in 2017-18 EvCC faculty will ensure that learning outcomes are 
clearly defined for each program of study and that those learning outcomes inform a default course sequence 
that aligns with transfer and degree completion minimum requirements. By mapping the learning outcomes of 
individual courses into an intentional sequence that meets all program learning outcomes, EvCC will 
strengthen the systematic nature of the assessment process and further ensure that students are learning. 

 

The following are just a few examples from across the College that demonstrate the growing 
comprehensiveness, quality, and systematizing of assessment activities. 

 The Chemistry Department assesses learning outcomes by gathering data from common final exams 
from all three quarters in Inorganic Chemistry (CHEM& 161/CHEM& 162/CHEM& 163) and Organic 
Chemistry (CHEM& 261/CHEM& 262/CHEM&263) series. Specific questions on the final exam are 
linked to specific course and department outcomes. The department gathers the data for these 
specific questions and compiles it for all members that teach a specific course each quarter. Having 
access to this data helps faculty define areas on which to focus their teaching. Over the years, faculty 
have increased the number of cross-chapter conceptual questions that link material together as well 
as giving students more complex, multi-step problems to refine their problem-solving skills. 

 The World Languages Department has identified five program outcomes, and each of the nine 
languages has mapped specific assessments to each of these outcomes. The results of these 
assessments are shared annually across the entire department to ensure the quality, consistency, and 
effectiveness of language instruction. The data have also been used to align expectations across 
languages and instructors for each level of language instruction, and to broaden, deepen, and diversify 
the learning and assessment activities conducted across the languages. 
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 To assess the Active Learning Core Learning Outcome, faculty in the Ocean Research College Academy 
(ORCA) program made a number of changes in first-year science courses to better prepare students 
for research in their second year. Changes included a different approach to research writing and 
literature review as well as a larger focus on individual research writing practice within the group 
research process in ENGL& 102 and BIOL 142. As a result of these changes, the number of students 
engaged in original and meaningful undergraduate research continues to increase. In 2014-15, over 
68% of ORCA students completed independent research through ENGL& 102 and numerous students 
presented their work at undergraduate research conferences. 

 To improve students’ success in PHYS& 114, and to assess CLO #1—Active Learning, faculty 
implemented growth mindset strategies in the classroom and observed the impact on student 
learning as assessed by the Force Concept Inventory (FCI) delivered as pre- and post-tests. Two 
randomly selected groups of students in each section of PHYS& 114 taught in a two-year period were 
assigned an article to read and discuss in a brief reflective essay. The test group received a Growth 
Mindset article, while the control group read an article on study skills. Data showed a statistically 
significant effect on women related to learning about growth mindset prior to physics instruction; 
exposure to growth mindset concepts also closed the gap on student gains on the FCI. Consequently, 
faculty concluded that this simple and minimal intervention should be included in all PHYS& 114 
classes in the future. 

 In 2015, the Technical Design - Composites faculty assessed students’ ability to think critically by 
evaluating test scores in ENG T 102 and 213, and made adjustments to pre-requisite courses to 
improve student learning. Based on post-assessments, ENG T 102 continues to be a challenge for 
students, but improvements made to other courses are helping students succeed in ENG T 213. Based 
on these assessments, faculty are holding conversations with their peers in related departments to 
determine whether a series of contextualized math classes might better support students. In 2016, 
the department eliminated ENG T 102 and 213 to add new courses to the programs sequence to 
better meet industry-defined program learning outcomes. Essential elements of ENG T 102 and 213 
were incorporated into ENG T 101. 
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Core Theme 2: Innovation and Leadership 
 

Responsible Divisions: Instruction and Student Services (Primary), Corporate and Workforce Training 
(Primary), College Services (Secondary), Institutional Effectiveness and Resource Development 
(Secondary) 

 
Responsible Executive Team: Executive vice president of Instruction and Student services, vice 
president of Corporate and Workforce Training, vice president of College Services, executive director 
of Institutional Effectiveness and Resource Development 

 

Innovation and leadership has been a hallmark of the work being done by EvCC in helping students and its 
employees achieve success. College leadership supports faculty innovation in classroom pedagogy 
development, curricular planning, and learning outcomes assessment. Faculty have taken on a proactive role in 
listening to the needs of the community and responding with new programs that will prepare students for the 
challenging careers of the future. Measuring the success of both existing and developing pathways by regularly 
collecting data and employing evidence-based decision-making allows the College to continuously improve 
programs to inspire all students to achieve their personal and professional goals. 

 
EvCC promotes innovation and leadership in a number of ways. Continued attention to the professional 
growth and development of EvCC’s faculty and staff ensures all employees have the knowledge and support 
they need to examine, revise, and continuously improve both Instruction and Student Services. Members of 
the faculty, in particular, are served by a range of programs devoted to educational innovation. The faculty-led 
Innovations Academy has now been sustained for five years, and newer programs, such as the Course Design 
Institute and the Center for Transformative Teaching’s New Faculty Academy and Associate (part-time) 
Faculty Academy (the latter programs supported by a Title III grant), strengthen and enhance teaching at the 
College. EvCC has also continued to seek new funding to support the infrastructure required to sustain ongoing 
innovation. 

 
Objective 2.1: We infuse innovative learning and state-of-the-art pedagogy - such as an emphasis on critical 
thinking and collaborative learning - into all course offerings. 

 
The College’s commitment to innovation in teaching and learning begins with the core learning outcomes 
(CLOs). These outcomes are integral to decisions about instruction across the College, shaping the focus of 
both individual courses and full programs of study. All courses either introduce or assess at least one of these 
core outcomes, and EvCC tracks on a regular basis the number of courses addressing each outcome at both 
levels (Exhibit 2.C.1.c). During the past five years, the College has continued to improve the level of integration 
of these learning outcomes in individual courses. Between 2012 and 2016, for instance, the number of courses 
formally assessing critical thinking increased by 22%, while those assessing student engagement in active 
learning rose by 20%. 

 
In the most recent year for which Program Reviews have been completed, 87% of all departments or programs 
demonstrated a comprehensive focus on at least one of four high-priority outcomes (critical thinking; 
engagement in active learning; participation in diverse environments; and understanding of sustainable 
societies). Fluctuations in the number of programs emphasizing at least one of these outcomes are the result, 
in part, of changes in the program review process in recent years. The College has put considerable effort into 
standardizing these reviews to ensure they accurately capture reliable information about CLOs in relation to all 
instructional programs. 

 
EvCC has also made a strong commitment to the professional growth and development of its faculty and staff 
through several initiatives that target strategically critical areas. The Center for Transformative Teaching (CTT) 

https://www.everettcc.edu/programs/arts/ctt/spotlight-faculty/evcc-innovations-academy
https://everettcc.instructure.com/courses/1194215
https://everettcc.instructure.com/courses/1143438
https://everettcc.instructure.com/courses/1143438
https://www.everettcc.edu/programs/arts/ctt
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has been established to focus on improving student success through faculty engagement and professional 
development. To support innovation in teaching and learning, the CTT is staffed by the associate dean of 
Teaching and Learning, the director of Educational Technology, and the Instructional Designer. Faculty new to 
the College are enrolled in either the Associate Faculty Academy or the New Faculty Academy (for tenure- 
track faculty), programs that develop interdisciplinary connections, provide mentorship, and acculturate new 
faculty not only to the College but also to a broader culture of student-centered teaching and continuous 
course improvement. As part of their work in each Academy, faculty learn to use formative feedback tools in 
their classes. Faculty report that formative assessment used as feedback for improvement—rather than 
summative feedback used for a grade—enhances student learning and reflection. In the past two years, the 
ratio of faculty hired to faculty participating in both Academies has exceeded 1.0, meaning that more faculty 
are choosing to participate than are hired in a given year. This is superior performance that exceeds the goal of 
ensuring at least 90% of new faculty participate in student-centered teacher development opportunities. 

 
The CTT also provides and promotes a coordinated effort to increase ongoing instructional excellence through 
faculty development. Beginning with their initial quarter, new faculty consistently receive support, training, 
and mentoring so that they will be able to teach more effectively, which will consistently influence student 
success and retention. The CTT staff coordinate workshops throughout the academic year and provide 
consultation to faculty on course design, technology integration, instructional resources and scholarship. 

 
Faculty also have multiple opportunities for on-campus professional development that focus on developing 
innovative and state-of-the-art pedagogies such as the Innovations Academy and the Design Institute, both of 
which provide an interdisciplinary and supportive setting in which to explore and apply creative teaching 
methods. Through a combination of hands-on activities, facilitated discussion, and presentations, participants 
identify and respond to specific challenges faced by students and develop strategies for promoting deeper 
learning. 

 

The Assessment Committee has been reaching out to individual faculty as well as departments and deans to 
encourage faculty to link the objectives in the faculty IDEA survey (the student response to instruction survey) 
(Exhibit 4.A.3.a) to the College core learning outcomes (CLOs) associated with their courses. The idea of a 
campus-wide selection of course objectives matching CLOs has merit for a number of reasons, not the least of 
which it will support the process of determining how well the College is doing in assessing CLOs, such as critical 
thinking, across all departments. The committee is developing a repository of excellent assessments along with 
rubrics that are available to all faculty as models. 

 
Faculty have been working to improve and expand not only course offerings but the assessments as well. For 
example, during the 2013-14 and 2014-15 school years, the Cosmetology instructional team worked diligently 
on which CLO was going to be assessed for each course. The project encouraged collaboration which leads to 
program consistency. During the 2013-14 academic year, the program instructional team completed rubrics 
which are utilized to assess “Think critically” and “Communicate effectively.” The rubrics are used by all 
instructors when applicable in their classes. A program retreat was also held in the spring 2014 to discuss 
assessments and teaching and learning pedagogy. 

 
In Life Sciences, faculty give students early exposure to undergraduate research experiences, as it is a 
documented high impact practice that helps students persist to complete a STEM degree. Participation in 
authentic research experiences that culminates with a paper or poster presentation allows students to develop 
and practice analytical skills, problem solving skills and quantitative reasoning skills. Students use creativity and 
self-reflection, and engage in inquiry that produces well-reasoned, meaningful conclusions. This  
undergraduate research experience impacts the CLOs “Think critically,” and “Engage and take responsibility as 
active learners.” The Life Sciences Department teaches a large suite of rigorous science courses, many taught 
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according to evidence-based teaching practices which advocate the use of learner-centered teaching 
strategies, such as use of case studies, interactive clicker questions, and problem sets with peer instruction. 

 
EvCC’s Math Department has thoroughly reviewed data collected on the CLO “Think critically.” The 
department has concluded that with the exception of MATH 99 and some assessments in MATH 92, most 
students have not been making adequate progress, defined as receiving at least 60% on the problems related 
to the outcome. Across all developmental classes assessed, about two-thirds of all students showed good 
levels of critical thinking. The department only offers a few sections of MATH 99 each quarter and the high 
achievement in the assessment in this class may be distorting the true number of students that exit 
developmental math with reasonable critical thinking skills. 

 
Across all college-level math courses assessed, it appears that 55% of math students are exiting with a good 
level of critical thinking. This appears to be an area where the department still needs to work toward 
improving results in the future. It is unclear exactly why students are underperforming at this level. The 
department has worked to develop faster tracks to college math using high school transcript grades in math, 
and with increased numbers of incoming students being placed into college math, it is possible that they do 
not have a strong enough background in this area despite good high school grades. The department may need 
to adjust how these topics are taught to compensate. Note that the department has no specific target of what 
a “good” percentage of students leaving math courses with adequate critical thinking skills is. In fact, there is 
no consensus as to what level of achievement on coursework qualifies as adequate. This will be addressed by 
the department and maintained for consistent measurement across multiple years. 

 
Objective 2.2: Our infrastructure supports innovative instruction, prepares students for technologies of the 
future, and links education and training to high demand career paths. 

 

To ensure support for innovative instruction and to prepare students to work with new and future 
technologies, EvCC actively seeks funding to maintain, expand, and sustain state-of-the-art infrastructure and 
programs. In an era of static or shrinking public investment in educational institutions, securing external 
funding for high-priority initiatives is especially critical to fulfilling the College’s mission. Competitive grant 
awards are a key indicator of success in achieving this goal. Though awards inevitably fluctuate from year to 
year, the College has demonstrated progress in competing for external grants, attaining superior performance 
on this metric in the most recent year of data (Exhibit 2.F.1.a). 

 

However, external grant awards are by no means the sole measure of success when it comes to infrastructure 
that supports innovation. EvCC has continued to invest strategically in a number of areas. Among other 
infrastructure projects that support instructional innovation is the recently completed 17,000 square foot 
expansion of the Advanced Manufacturing Training and Education Center (AMTEC). This expansion allows for a 
new program in mechatronics, a high-demand, electro-mechanical field requiring advanced facilities and 
equipment, and underscores the College’s commitment to supporting next-generation professional and 
technical programs. 

 
EvCC has a long history of promoting innovative instruction and responding to students’ needs. Faculty from all 
disciplines and roles (tenured, tenure-track, and associate) have multiple opportunities to participate in 
activities that lead to greater student engagement in the classroom while preparing students for high-tech, 
high-demand career paths. 

 
One outstanding example is the work of the Cosmetology Department. The cost of textbooks has soared, and 
in response to this, the faculty implemented the use of iPads in each class. This has substantially reduced the 
cost of materials for students. Additionally, the iPads are used to create digital portfolios that employers can 
access during job interviews. The iPads also serve as a consultation book that can be used when a client visits 

https://www.everettcc.edu/ccec/amtec
https://www.everettcc.edu/programs/aamc/mechatronics/
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the salon to share trends in styles, hair colors, and haircuts. The iPads represent a sustainable practice for the 
students because they are able to take them to their place of employment when they graduate to continue 
promoting their work on social media and for business best practices. 

 

Faculty members in Cosmetology have worked on updating course content and objectives based on industry 
demands. Based on the Cosmetology Advisory Board’s recommendation a “mentorship” assignment was 
implemented. Rubrics and projects used to assess the CLOs “Participate in diverse environments” and “Identify 
elements of a sustainable society” were updated. 

 
In the Aviation Maintenance Technology program, faculty participate in a monthly meeting with the associate 
dean of Teaching and Learning to investigate new trends in pedagogy that will increase student engagement, 
participation, and retention. These discussions have led faculty to infuse their classes with new assessments to 
gauge student learning and make adjustments in pedagogical practices. For instance, faculty have incorporated 
multiple methods to increase student engagement during lecture classes associated with questioning 
techniques. These methods include "Think, Pair, Share" and methods of calling on students, e.g. a deck of cards 
with one card assigned to each student and the instructor randomly draws a card and the student with the 
"matching card" answers. This has resulted in greater student attentiveness during lecture classes and better 
student preparedness for class. 

 
Aviation has also been forging new partnerships with Delta Airlines to meet workforce pipeline needs, and has 
reconstituted the Technical Advisory Committee that includes new partnerships with Avionics manufacturers, 
commercial airlines, and general aviation with the objective of reviewing educational outcomes and 
developing a much stronger workforce pipeline. The Board of Trustees (BOT) has committed $300,000 to 
support the implementation of Advanced Avionics, along with commitment of current operating budget 
funding. Donations of equipment to the Advanced Avionics Program by Dynon Avionics and Fluke total 
$63,000. The department has also worked with the local Workforce Development Council to change Avionics 
demand status to high demand in response to industry request (Boeing, Delta Airlines, Dynon Avionics, Alaska 
Airlines). 

 
The faculty in Transitional Studies have worked to align their pathway to be in compliance with Workforce 
Innovation and Opportunity Act (WIOA). WIOA requires that all Transitional Studies students have a Career 
and College Readiness goal, and the faculty make sure that the pedagogy in the Transitional Studies classes 
reflects that with material contextualized to academic and prof/tech content that provide on ramps to college- 
level coursework, including Integrated Basic Education and Skills Training Program (I-BEST). I-BEST combines 
ESL with college-level professional technical instruction. 

 

Objective 2.3: We anticipate and respond boldly to opportunities and challenges, and innovate to stay ahead 
in a competitive environment. 

 
Over the past six years, EvCC has been active in developing new or changing existing programs (60 total) to 
make them more current and competitive, or to better serve student populations and employers in the 
College’s communities. 

 
The Cosmetology Department discovered a community need and worked to offer a Spanish Language 
Cosmetology program. Over the past two years, one of the associate faculty members took the lead on 
translating the cosmetology course work into Spanish. In addition to the curriculum guide, program handbook, 
and brochure for the program, so far the following materials have been translated for the COSMT 201, a 15- 
credit course: 

 All procedures and supply lists 

 Course Rubrics 

https://www.everettcc.edu/files/programs/bat/cosmetology/cosmo-brochure-spanishclass.pdf
https://www.everettcc.edu/files/programs/bat/cosmetology/cosmo-brochure-spanishclass.pdf
https://www.everettcc.edu/files/programs/cosmetology-spanish.pdf
https://www.everettcc.edu/files/programs/bat/cosmetology/cosmo-spanish-brochure-2017.pdf
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 Power Point Slides for each textbook unit 

 Syllabus 

 Required Department of Licensing student paperwork 
 

In fall 2016, there were four students in the Spanish language cohort. As of the end of spring 2017, 12 students 
are registered for the Spanish language fall 2017 cohort. This work resulted from a discussion regarding the 
need for a bilingual Spanish program and the potential legislative action regarding a Hair Design License. 
Curriculum for the Spanish Cosmetology program started to be outlined and developed in 2014-15. There were 
many discussions with the community, administration, and advisory board members, and in addition to 
developing the bilingual program, program faculty developed an assessment chart that outlined each course 
being assessed and how it aligns with the College CLOs. 

 

The Aviation Program implemented the state’s first Advanced Avionics Program as a result of their partnership 
with Boeing and other industry partners. Aviation has worked to collaborate with all the Airframe and 
Powerplant programs in the state to create the Advanced Avionics program. EvCC operates at the state level 
with industry and community leaders to develop strategies to attract young people, including women and 
other under-represented groups, into rewarding careers in advanced manufacturing. In addition to creating 
new programs, Aviation faculty have revamped their program for greater student flexibility in enrollment and 
are currently working on an industrial painting program with local industry partners, responding to their needs 
and requests. 

 
The structure of the Advanced Manufacturing Training and Education Center (AMTEC) is inter-disciplinary and 
project-based, exposing students to all manufacturing processes taught within the facility—precision 
machining, composites technology, mechatronics, welding, and sheet metal fabrication—as well as the 
engineering technology that forms the central nervous system of product design. Industry partners know that 
a broad understanding of the full manufacturing cycle with knowledge of processes, functions, and 
applications is essential for entry into and progression within high-wage, high-demand careers in industry. 

 
Each student in a two-year degree program at AMTEC completes a capstone using their interdisciplinary skills 
and problem solving experiences. For example, the AerosPACE capstone is a class sponsored by Boeing and the 
National Aeronautics and Space Administration that second year students can take for the full year. The 
capstone connects AMTEC students to four-year engineering students in programs that include Brigham 
Young, Tuskegee, Purdue, and Georgia Tech. They work on a virtual platform to create unmanned aerial 
vehicles to meet specific design functions. Students designed a drone to drop emergency medical equipment 
to an accident site. The AMTEC and university students create the designs and several iterations, and the 
AMTEC students manufacture the parts. This design/build/fly capstone culminates in a fly-off of the unmanned 
aerial vehicle when the students come together from various parts of the country to assemble and literally 
launch their work. 

 

Opened in fall of 2014, AMTEC trains more than 1,000 students each year and has become a central 
component to the county’s economic development strategy in retaining, expanding, and attracting aerospace 
and advanced manufacturing companies to the region. Students transition to high-demand jobs in precision 
machining, composites, welding/fabrication, engineering technology, and mechatronics. Governor Jay Inslee 
has called AMTEC “one of the more innovative efforts in job skills development in the nation” when he visited 
the AMTEC open house in October 2016. 

 

In the Nursing program, work is in progress to expand access to the Dedicated Education Unit (DEU) at 
Providence Regional Medical Center-Everett. In the DEU model, academic institutions and healthcare 
organizations join as partners to offer nursing students a unique clinical experience. The basic tenets are peer 

https://www.everettcc.edu/programs/aamc/aviation/avionics
https://www.everettcc.edu/news/2017/evcc-celebrates-amtec-expansion-gov-inslee
https://www.everettcc.edu/news/2017/evcc-celebrates-amtec-expansion-gov-inslee
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teaching, collaboration between educators and clinical service providers to enhance student learning, and 
improved clinical experiences. The goals of the DEU model are to: 

 

 enhance collaboration between nursing academia and professional practice; 

 encourage students to apply theory to practice, using professional nursing staff as clinical preceptors; 

 increase learning opportunities by immersing students in the nursing role; and 

 expose staff nurses to the educator role as a way to address the faculty shortage. 
 

Objective 2.4: We practice evidence-based decision-making throughout the college. 
 

Decisions based on careful review of data and available evidence are an essential part of the College’s culture. 
Administrative decisions at every level—BOT, VP Staff, Deans Council, Instructional and Student Services 
departments—are made after consideration of appropriate data regarding institutional performance, student 
achievement gaps, and promising practices. The effectiveness of these decisions is determined through the 
subsequent analysis of evidence of the impact of each decision in order to close the loop on the outcomes 
assessment process and make the next decision about whether to discontinue, improve, or scale a given 
activity. 

 
Systematic Program Reviews of academic departments are completed on a three-year cycle and include an 
analysis of data collected from student work and other measures of performance. These reviews make it 
possible to measure progress in achieving the College’s Core Learning Outcomes, program-specific outcomes, 
and course-specific outcomes that are tied to program outcomes. These reviews provide a mechanism for 
identifying continual assessment and necessary improvements. In recent years, the percentage of Program 
Reviews that include thorough analysis of student performance data has increased significantly; 80% of 
Program Reviews completed in the 2015-16 academic year reached a level of comprehensive assessment. 
Program reviews for the 2016-17 academic year were submitted by faculty department chairs to their 
respective deans in June 2017; these Program Reviews are currently under review and are expected to 
continue the trend of higher caliber assessment. 

 

Some examples of this strategic decision-making in Instruction include: 
 

The Life Sciences faculty regularly add new content and refresh their course material. Also, many faculty utilize 
evidence-based best practices in their pedagogy by making use of student-centered learning techniques. These 
pedagogical innovations include use of case studies, interactive clickers, problem-based learning, and 
interactive whiteboard techniques in the classroom. Additional data analysis needs to be conducted on 
student survey data collected during this trial on the impact of the flipped classroom model on students’ 
attitudes about learning science. Anecdotally, students verbally indicated to the instructor that they didn't 
clearly see the benefit of this mode of instruction and that they thought it took them "too much time out of 
class" to watch the videos and prepare for class. They felt that the time they spent preparing for class cut into 
their study time. These comments are consistent with reports that students may resist learning if they don’t 
see the value of a particular activity (Weimer, Maryellen "Student Learning: Six Causes of Resistance" Faculty 
Focus 7/20/2010). In response to the exam data and the student comments, one of the tenured biology 
instructors is going to refine the flipped design of the classroom to make sure that all classroom activities are 
tightly aligned with course learning objectives. She will also add more scaffolding for activities to point out the 
relevance of each to course objectives and exam success. After she has made these changes, she will conduct 
another test of the impact of the flipped model of instruction on student success in microbiology. 

 
The Math Department has a large percentage of faculty members who are highly prepared to teach all levels 
of mathematics and who are highly engaged in innovative pedagogy and are experienced with program 
assessment. The department has quite effectively incorporated new faculty to create a faculty cohort capable 

https://www.everettcc.edu/administration/instruction/core-learning-outcomes
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of teaching a wide range of coursework well. They have also been thoughtful and far-thinking in considering 
and developing curriculum changes to meet the demands of today’s students. Not all curriculum changes have 
proven to be successful, but it is a testament to the department’s assessment practices that it is possible to 
fully evaluate such changes. The department has also committed to support an assessment coordinator 
position, and the department has engaged in more holistic and wide-spread common assessments. The use of 
common exam questions across each course in the department allows for an assessment of the percentage of 
students who made adequate progress in learning the most important concepts. In some classes, the results 
fell below a threshold of 60% of students making adequate progress, and the department is analyzing how to 
best address and improve these results. 
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Core Theme Three: Community Connections and Partnerships 

Responsible Divisions: College Advancement (Primary), Instruction and Student Services (Primary), 
Corporate and Workforce Training (Primary), Institutional Effectiveness and Resource Development 
(Secondary) 

 
Responsible Executive Team: Vice president of College Advancement, executive vice president of 
Instruction and Student Services, vice president of Corporate and Workforce Training, executive 
director of Institutional Effectiveness and Resource Development 

 

Community connections and partnerships connect outstanding learning and education in the classroom to the 
College’s service area and beyond. Engaging with community is an integral part of the College planning process 
from developing new academic programs to building pathways for students after they leave campus. 
Quantitative and qualitative data is used to measure our success and drive continuous improvement to better 
serve the people of Snohomish County. 

 
Objective 3.1: We listen and respond to community needs. 

 

The Strategic Plan was developed through a highly interactive process with key community stakeholders. 
Community forums were held seeking input from more than 500 employees and community members from 
different constituencies to build a vision for EvCC. The work did not stop with the completion of the plan. The 
College continues to hold regular community events focused on different themes within the plan to gather 
feedback on progress and identify new areas for emphasis. These events are professionally facilitated and the 
feedback shared with both internal and external stakeholders. Among the College initiatives to emerge in 
response to these events include: 

 The development and offering of precision machining courses in Arlington, WA to support a growing 
cluster of manufacturing companies. 

 Improvements and expansion of the College internship program in response to community and 
employer feedback to provide more experiential and work-based learning opportunities for youth. 

 Hosting Noche Entre Familia events creating a welcoming environment for Latinx students and their 
families to learn about college pathways, financial aid, and other college services. 

 Collaboratively organizing Nochesitas – Spanish information nights held at middle schools and high 
schools – with several school districts and Latino parents in response to requests from K-12 parents. 

 
Objective 3.2: We build trust and accountability with our local, regional, and global communities through 
frequent and effective communication. 

 
EvCC shares information frequently and effectively through a variety of venues and outlets. These include: 
social media (e.g., Facebook, Twitter, Instagram, LinkedIn); video (e.g., YouTube); community meetings; EvCC’s 
website; an Annual Report; press releases and other information provided to the media; distributing more 
than 200,000 quarterly schedules to the community; advertising (e.g., streaming radio, online ads, newspaper 
ads, Spanish-language ads); marketing materials (e.g., viewbook, brochures, flyers); the digital reader board 
located on Broadway Avenue and other digital signage; alumni spotlight ads in The Herald newspaper; other 
special sections and op-eds in The Herald (e.g., College history); and a book written by Tom Gaskin about the 
history of EvCC in honor of the 75th anniversary of the College. 

 
The Equity and Social Justice Division is collaboratively working with a number of departments to develop a 
Spanish marketing plan. 

https://www.everettcc.edu/files/administration/institutional-effectiveness/strategic-planning/strategic-plan-bot.pdf
https://www.everettcc.edu/administration/institutional-effectiveness/strategic-planning/calendar
https://www.everettcc.edu/programs/aamc/precision-machining
https://www.everettcc.edu/students/financial/workforce-funding/internships
https://www.everettcc.edu/calendar/2017/02/noche-entre-familia-spanish-language-family-night
https://www.everettcc.edu/administration/advancement/evcc-social-media
https://www.everettcc.edu/visitors/profile/annual-report/
https://www.everettcc.edu/files/administration/visitors/profile/viewbook.pdf
https://www.everettcc.edu/administration/advancement/alumni/alumni-spotlight/
http://www.heraldnet.com/print-editions/?iid=i20160919101114893&amp;pid=p20130716131647996
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These various methods contribute to the community’s trust in and awareness of EvCC. The College strives to 
provide frequent and high-quality communication through a variety of venues to ensure the community is 
aware of its efforts. 

 

Objective 3.3: We actively develop strategic networks and partnerships to advance institutional innovation, 
strengthen student learning, and drive workforce and economic vitality for our region. 

 
EvCC engages industry partners, trade groups, and community-based organizations when planning for new 
programs. Input from strategic partners is used in program evaluations and external evidence is gathered to 
measure success. 

 
One of the measures that EvCC uses to assess how members of strategic networks perceive EvCC’s success in 
driving workforce and economic vitality is the Leavers Survey conducted by Washington State University 
(Exhibit 3.A.3.a). This survey collects data from recent graduates of workforce programs and their employers. 
EvCC consistently receives outstanding evaluations from employers on both technical and soft skills 
demonstrated by graduates. Many of these soft skills are linked to core learning outcomes such as critical 
thinking and teamwork. 

 
However, student feedback from this survey showed dissatisfaction with employment support services after 
graduation. Using this evidence, the College increased investment in employment events and resources such 
as job fairs, an online job posting board on the College website, and promoting internship opportunities. 
Students responding positively about job assistance outcomes on the surveys have increased since these 
interventions were implemented. 

 

Engagement with the aerospace industry has led to substantial innovations and outstanding programs 
designed to meet the needs of this core sector of the local economy. The Boeing Company is the largest 
employer, but relies on a large number of smaller manufacturers in its supply chain. The College has developed 
strong relationships with these companies and has increased its responsiveness to their academic and 
professional development needs. Since its inception in 2008, EvCC’s Corporate & Continuing Education Center 
(CCEC) has grown to one of the largest programs of its kind in the state and leads EvCC’s engagement with 
industry partners in a coordinated strategy that aligns and connects hiring, internships, professional-technical 
advisory committee representation, corporate giving, incumbent worker training, and economic development. 

 
In response to employer skill gap and regional economic vitality concerns, EvCC opened a new Advanced 
Manufacturing Training & Education Center (AMTEC) in 2014, expanded the center in 2016, and is expanding 
its Aviation Maintenance Technology School with a new Advanced Avionics program in 2017. The development 
of AMTEC relied heavily on industry contributions during the planning process including curriculum, skills 
standard, equipment donations, and the educational model of an integrated manufacturing environment. 

 

During a 2013 special legislative session, the state of Washington funded a special allocation of 1,000 
Aerospace FTE for community and technical colleges. EvCC was the largest recipient of these sector-specific 
funds, and the performance on this allocation is used as a measure of how the College is able to rapidly scale 
up responses to industry needs. To date, the College has met or exceeded outcomes under this special 
allocation which includes both professional-technical and transfer programs. The College tracks outcomes from 
this program as a metric of mission fulfillment as it presents a quantifiable measure of College capacity to 
connect student learning to economic and workforce development. 

 
The Center of Excellence for Aerospace and Advanced Manufacturing (COE) connects the College to the 
national and global aerospace industry, a critical sector in our regional economy. The COE serves as a liaison 
between industry, labor, and the community colleges to meet the workforce needs of the future. The center 

https://www.everettcc.edu/students/financial/workforce-funding/student-job-center/resources
https://www.everettcc.edu/ccec
https://www.everettcc.edu/ccec
https://www.everettcc.edu/ccec/amtec
https://www.everettcc.edu/ccec/amtec
http://www.coeaerospace.com/
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has been a critical link in launching programs in Mechatronics, Avionics, and Composites in response to 
industry demand and providing instruction to validated industry skill standards. Bi-annual reviews by the State 
Board for Community and Technical Colleges continue to call out the EvCC COE as a top performing Center in 
the state and a model for others to follow. 

 

Objective 3.4: We collaborate with K-20 Partners to create seamless educational pathways for our students. 
 

EvCC deliberately builds strong relationships with K-12 and university partners serving as a critical bridge to 
ensure students achieve their educational goals. EvCC closely monitors transfer rates for students who 
complete credentials as well as those who transfer without a credential using National Student Clearinghouse 
cohort data. EvCC was recognized as a leader in transfer outcomes in The Transfer Playbook: Essential 
Practices for Two- and Four-Year Colleges by the Aspen Institute College Excellence Program and the 
Community College Research Center. 

 
EvCC serves 14 different school districts, and serves dual credit students in Running Start, ORCA, Tech Prep, 
Youth Re-engagement, and College in the High School. Additionally, the College works closely with K-12 
partners to improve pathways for students, including alternative placement into English and math courses 
based on high school transcripts and offering COLL 101 College Success course as an alternative to the senior 
seminar. Numerous national studies have shown a strong correlation between earning college credit in high 
school and enrollment in and completion of a higher education credential. EvCC’s local completion data is 
consistent with these findings, so these K-12 partnerships emphasize both college readiness for new high 
school graduates and dual enrollment options that best meet student needs. 

 
The College created a strategic outreach plan (Exhibit 2.D.3.a) to ensure that high school students, parents, 
and personnel are aware of academic programs, support services, and key deadlines. In the past year, the 
Outreach Department hosted a Trojan Night for interested high school students and families to come to 
campus and learn about programs. EvCC also connects with high schools for College Bound events, FAFSA 
completion activities, and aerospace career exploration through a career coach embedded in local high schools 
that specializes in outreach to under-represented populations, including girls in manufacturing and peer-to- 
youth mentoring. Language can be a barrier for parents and students alike. EvCC hosts information and 
outreach events in Spanish in our local communities and AmeriCorps staff are working in local school districts. 

 
EvCC is a statewide leader in awarding dual credit through three programs: Running Start, College in the High 
School, and Tech Prep. The College in the High School (CHS) program is accredited by the National Alliance of 
Concurrent Enrollment Partnerships which requires evidence-based assessment of the dual credit program 
addressing standards for curriculum, faculty, students, assessment, and program evaluation. The College uses 
credits awarded as a metric for mission fulfillment documenting increasing connections with high schools 
through any of the dual credit pathways. Based on this evidence, the College has maintained or improved dual 
credit programs including: 

 Using student data from the CHS program, the College identified equity gaps in students earning 
credits for College in the High School courses. In response, EvCC’s Board of Trustees (BOT) approved 
funding to support students who are on free or reduced lunches to enroll in CHS. This has not only 
increased overall enrollment, but has significantly increased access to students from underserved 
populations. First-generation participation in College in the High School increased 185%, from 199 to 
568 students in FY 2015-2016. 

 EvCC is one of the largest Tech Prep leaders in the state of Washington providing over 1,500 students 
free college credit for Career and Technical Education each year. EvCC faculty in relevant departments 
review Tech Prep articulations every three years to ensure that learning outcomes in the K-12 
frameworks match the corresponding EvCC course. EvCC is one of few colleges not to charge students 

https://www.everettcc.edu/news/2017/evcc-featured-national-guide-improving-transfer-practices
https://www.everettcc.edu/enrollment/hs-programs/running-start
https://www.everettcc.edu/programs/math-science/orca
https://www.everettcc.edu/programs/bat/tech-prep
https://www.everettcc.edu/programs/academic-resources/transitional-studies/u3
https://www.everettcc.edu/ccec/college-in-high-school/
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for Tech Prep credits, leveraging Carl T. Perkins funds to ensure all students receive credit regardless of 
ability to pay. 

 EvCC is also the home of the Ocean Research College Academy (ORCA), a unique Running Start model 
in which a cohort of students completes their high school diploma/Associates degree by conducting 
field research in marine biology. The program was recently awarded a National Science Foundation 
grant to purchase a research vessel. The hands-on learning environment leads 66% of graduates to 
pursue a degree in STEM, and virtually all graduates pursue higher education degrees. 

 

One of the hallmark events at EvCC is the Students of Color Career Conference. What started as a local event 
now draws over 2,400 middle and high school students to learn about different career pathways from panels 
of professionals representing a diverse array of backgrounds, experience, and careers. 

 
The Washington State University North Puget Sound at Everett program offers bachelor’s degrees in 
Communications, Engineering, and Business on the EvCC campus. WSU will open its new Everett University 
Center building in the fall of 2017. EvCC works closely with WSU to plan and build seamless pathways for 
students to transfer. While the statewide Direct Transfer Agreements form the foundation of the academic 
pathway for students, the collaboration between WSU and EvCC has grown deeper to include: 

 The ability for students seeking the Hotel and Hospitality Business Degree to transfer up to 95 credits 
and earn credit for the required 1,000-hour practicum while at EvCC. 

 Connecting WSU engineering students with AMTEC to create contextual working environments 
between engineers and the technicians that will fabricate and build products. 

 WSU faculty serve on advisory boards for programs providing insight into how EvCC can better prepare 
students for success in higher-level coursework. 

 
Beyond WSU, EvCC collaborates closely with the University of Washington (Seattle and Bothell campuses), 
Western Washington University, and Central Washington University. With the increased demand for 
bachelor’s-degree-educated nurses, EvCC nursing students have a seamless pathway to enter the University of 
Washington-Bothell Bachelor’s of Science in Nursing program. Central Washington University offers a 
Bachelor’s of Applied Science at the University Center in Information Technology and Management which 
accepts Associate in Technical Arts degree holders from EvCC providing an alternative pathway to a bachelor’s 
credential. 

 
Objective 3.5: We enrich our communities and the quality of community life. 

 
One measure of EvCC’s civic engagement is the participation of College leadership on community, regional, 
and national organizations. The president, VP Staff, and deans collectively serve on boards or otherwise 
engage with more than 45 organizations that contribute to the vitality of the communities the College serves, 
and College faculty are actively engaged community members. Board service provides an opportunity for the 
College to engage deeply within the community to understand emerging and changing needs and 
demonstrates an investment by the College in our community partners, deepening trust and accountability. 
The College continually assesses these memberships ensuring that key organizations are supported and 
engaged with College talent. Examples of organizations where EvCC leadership serve as board members 
include: 

https://www.everettcc.edu/administration/diversity-equity-office/diversity-and-equity-center/soccc
https://everett.wsu.edu/
https://everettuc.org/
https://everettuc.org/
https://everett.wsu.edu/majorsdegrees/hospitality-business-management/
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 Economic Alliance  United Way of  Future of Flight 
Snohomish County  Snohomish County  Museum 

 Boys and Girls Club of  Everett Public Schools  YMCA of Snohomish 
Snohomish County  Foundation  County 

 Marysville-Tulalip  Everett and Monroe  Monroe Public Schools 
Chamber Rotary Foundation 

 Volunteers of America  Poetry Northwest  Workforce Snohomish 
 

Additionally, the Everett campus is a resource for the community beyond traditional for-credit courses. The 
College offers robust community events including visual and performing arts, guest speakers, and student- 
sponsored events including: 

 EvCC recently hosted a community forum on fake news, bias, and finding real information led by 
faculty from the Journalism, English, library, and Computer Information Systems faculty. The forum 
was in response to student and community concern over the current political and media 
environments. 

 The College is home to an amazing array of fine art including glass works by Russell Day and the 
globally renowned artist Dale Chihuly and native artwork by James Madison. The Russell Day Gallery 
showcases regional artists and student art work throughout the year, which regularly bring community 
members to campus. 

 The Nippon Business Institute is home to a Japanese Garden and Tea Room and hosts educational 
programs focused on bridging the gap in understanding between Eastern and Western Cultures. 

 

The College continually assesses opportunities to engage with diverse communities and strengthen their 
vitality for the benefit of all community members. 

https://www.economicalliancesc.org/about-easc/boards-committees/board-of-trustees/
https://www.uwsc.org/board
https://www.futureofflight.org/meet-our-board-of-directors
https://www.futureofflight.org/meet-our-board-of-directors
https://www.economicalliancesc.org/about-easc/boards-committees/board-of-trustees/
https://www.uwsc.org/board
https://www.futureofflight.org/meet-our-board-of-directors
http://bgcsc.org/who-we-are/board-of-directors/
http://www.everettsd.org/Page/4780
http://www.ymca-snoco.org/
http://www.ymca-snoco.org/
http://bgcsc.org/who-we-are/board-of-directors/
http://www.everettsd.org/Page/4780
http://www.ymca-snoco.org/
http://www.marysvilletulalipchamber.com/board-of-directors
https://portal.clubrunner.ca/810
http://www.rotaryofmonroe.org/Stories/new-rotary-year-2015-2016
http://www.monroepsf.org/
http://www.marysvilletulalipchamber.com/board-of-directors
http://www.rotaryofmonroe.org/Stories/new-rotary-year-2015-2016
http://www.monroepsf.org/
https://voa-production.s3.amazonaws.com/uploads/pdf_file/file/1651/Board_of_Directors_list_2016.pdf
http://www.poetrynw.org/
http://www.workforcesnohomish.org/company/board/index.html
https://www.everettcc.edu/gallery
https://www.everettcc.edu/programs/communications/nbi
https://www.everettcc.edu/programs/communications/nbi/nishiyama-japanese-garden
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Core Theme Four: Cultural Pluralism and Global Readiness 

Responsible Divisions: Equity and Social Justice (Primary), Instruction and Student Services (Primary), 
Administrative Services (Primary) 

 
Responsible Executive Team: chief diversity and equity officer, executive vice president of Instruction 
and Student services, vice president of Administrative Services 

 

A key strength of EvCC is the diversity of its students and its campus community. The mission statement, with 
its calls to help every student “contribute to our diverse communities” and “thrive in a global society,” affirms 
the central role of diversity, cultural pluralism, and global awareness in fostering individual and institutional 
success. The more than 19,000 students who enroll annually at the College are drawn from many 
socioeconomic classes, ethnicities, and nationalities; 30% of all students are students of color. The College’s 
vibrant international program has grown by over 500% to include students from 31 countries, enrolling 441 
international students by the end of the 2015-16 academic year. The College is ranked in the top 15% of 
colleges serving military veterans; more than 50% of students who report are first-generation college 
attendees, and 21% of those who report are supporting families. 

 

Given this range of individual backgrounds and experiences, EvCC places great value on establishing an 
equitable and inclusive campus community. By actively educating and informing all members of the College 
community about cultural pluralism, we seek to create a climate that promotes understanding, mutual 
respect, and open engagement with multiple perspectives. The values that inform this core theme manifest 
themselves in multiple ways: through a curriculum that emphasizes an understanding of diversity as a critical 
part of each student’s educational attainment; through a range of programs for faculty, staff, and students 
focused on developing a campus climate of mutual respect; and through focused attention on the success of 
communities historically underserved by higher education. 

 
In pursuing this core theme of cultural pluralism and global readiness, EvCC has adopted an integrated 
approach that seeks to engage students, faculty, and staff in the classroom and beyond. Rather than locate 
efforts solely in one or two departments, leadership has instead worked to distribute the responsibilities more 
broadly and to reaffirm the critical stake all members of the campus community should feel in contributing to 
an inclusive environment for learning and working. The College recognizes that creating a truly inclusive 
campus environment involves sustained efforts to recruit, welcome, support, and retain faculty and staff from 
all backgrounds. Consequently, EvCC has undertaken an intensive review of hiring practices and is 
implementing a range of recommendations designed to promote greater equity in hiring and retention to 
ensure the future workforce is increasingly diverse. 

 

Cultural pluralism and global readiness are central elements of the College’s mission to ensure that every 
student is prepared to contribute to diverse communities and thrive in a global society. These themes, along 
with closely connected diversity and equity considerations, are integrated into planning for Student Services, 
Instruction, and faculty and staff development. The results of these ongoing efforts to develop collaborative, 
integrated approaches can be seen in many areas, including curriculum and program development and 
recruitment of students historically underserved by higher education. Measuring the success of the College’s 
efforts is ongoing, involving the collection and analysis of both qualitative and quantitative data that identifies 
opportunities for improvement and informs future planning. 

 
Objective 4.1: We develop cultural competencies in faculty, staff and students. 

 
The College measures its efforts to develop cultural competency in faculty and students in a number of ways. 
The annual Innovations Academy is an intensive faculty-led program that helps instructors develop new 

https://www.everettcc.edu/programs/academic-resources/international/
https://www.everettcc.edu/programs/arts/ctt/spotlight-faculty/evcc-innovations-academy
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competencies and revise their teaching practices. Though not solely dedicated to cultural competency, the 
Academy has a history of exploring methods through which faculty may better understand and respond to the 
needs of diverse students. In the 2015-16 Academy, for example, roughly 85% of participants completed a 
diversity-related component, indicating a strong commitment by the College’s faculty to incorporating 
diversity into their own teaching as a means of developing cultural competencies in students. 

 

Although there is expected year-to-year variation, student enrollment in diversity-designated courses across 
the curriculum has grown by nearly 14% since 2010. Moreover, the percentage of students who receive a final 
grade of “C” or higher in these courses has increased during the same period, exceeding 80% in each of the 
past five years. 

 
Each year, during Opening Week (the week preceding the beginning of the fall quarter), faculty and staff are 
encouraged to attend a variety of sessions that often focus on cultural competency, diversity, and equity. In 
2015, for example, session topics included Safe Zone (LGBTQIA+), Title IX, diversity in hiring, and classroom 
pedagogy related to the use of Native Cases. In 2016, sessions related to accessibility and universal design 
helped expand the understanding of cultural competence to encompass support for diverse learning needs at 
the College (Exhibit 4.A.3.b). 

 
Individual departments are also involved in developing programs that enhance cultural competence among 
faculty, students, and members of the community at large. The Nippon Business Institute Japanese Cultural 
and Resource Center (NBI) provides one example of outstanding leadership in this area. Since 1987, NBI has 
offered programs that concentrate on the importance of understanding, developing, and maintaining 
relationships between the United States and Japan. Among these are: formal exchange programs for students 
and faculty (including the faculty exchange program with Otemae University); public classes and 
demonstrations in Japanese arts and crafts, including access to the traditional Japanese garden and tea room; 
and seminars and workshops for business professionals, organizations, and agencies. 

 
Another example of the College’s efforts to develop cultural competence among faculty and staff is the Equity 
in Hiring initiative that is being led collaboratively by Human Resources and the Equity and Social Justice 
Division. A taskforce focusing on recruitment, hiring, and retention of diverse faculty and staff has been 
convened to revise the hiring process and to provide guidance and training to those who serve on hiring 
committees. In addition to the institution-wide and intergroup dialogue facilitated by this group, the College 
now also participates in local and statewide initiatives to promote the recruitment, hiring, and retention of 
diverse staff, including the Cross-Institution Faculty Mentorship Planning Committee and local collaboration 
with the Everett Public Schools on retention-focused networking events for staff of color. 

 
Objective 4.2: We integrate global/cultural connections and awareness into our curriculum and programs. 

 
Ensuring that students develop global and cultural awareness as a part of their formal studies at the College is 
accomplished through a diversity designation for individual courses that integrate cultural diversity and related 
topics in a sustained way into course materials and activities. The College is committed to increasing the 
number of courses offered across all divisions that can help students develop cultural competence. In four out 
of the past six years, the total number of diversity-designated courses has increased compared to the prior 
year. 

 
EvCC emphasizes the importance of understanding diverse perspectives and promoting global awareness by 
requiring all students receiving Associate degrees to complete at least one diversity-designated course. These 
courses span many disciplines, including Anthropology, Art, Business, Communication, Economics, English, 
History, and Sociology, thereby helping students arrive at a better understanding of diversity and cultural 

https://www.everettcc.edu/programs/communications/nbi
https://www.everettcc.edu/programs/communications/nbi
https://www.everettcc.edu/programs/diversity-requirement
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pluralism in the context of specific areas of interest or programs of study. In 2015-16, 48 courses were offered 
with this diversity designation. 

 
In addition to those bearing the formal diversity designation, many other courses either introduce or assess 
the College’s Core Learning Outcome connected to global awareness (“Participate in diverse environments”). 
Information about this larger number of courses is tracked annually and frequently used to guide curriculum 
and program planning. In 2015-16, a total of 226 courses introduced this core outcome, while 132 formally 
assessed it. 

 
The Nippon Business Institute (NBI) once again offers an example of the tight integration of curriculum 
development and global awareness. NBI works closely with instructors in the College’s World Languages 
program to provide a range of enhancements to course curricula and to offer courses across multiple 
modalities (in person, hybrid, and online) to support all learners. NBI has also pioneered the use of innovative, 
web-based technologies for using interactive video and audio dialogues to provide more authentic learning 
experiences to students enrolled in Japanese language classes. These methods have the potential to promote 
greater cultural awareness by immersing students more fully in cross-cultural scenarios and interactions, and 
suggest future directions for other language- and culture-based courses at the College. 

 
Objective 4.3: We develop a pervasive campus culture of respect, advocacy, and engagement for all. 

 
Creating a campus-wide climate of mutual respect and tolerance, in which all faculty, staff, and students feel 
welcomed and included, remains a high priority for the College. Results from the Community College Survey of 
Student Engagement (CCSSE) indicate a large majority of students have positive perceptions of the campus 
climate for diversity. However, results from employee surveys indicate the need for renewed efforts to 
improve the campus climate for underrepresented groups. Many such efforts are already underway in the 
form of workshops, training events, and related opportunities for employees. 

 
The importance of cultural pluralism and global readiness extends beyond the curriculum and the individual 
courses students complete. The College also has continued to build on past attempts to develop a pervasive 
culture of respect and advocacy. In a clear sign of commitment to this cause, the College reaffirmed the 
importance of equity and diversity as core institutional values in the 2012 Strategic Plan, and began a critical 
self-examination of the campus culture and climate that has continued to the present. In 2014, the College 
established the new position of chief diversity and equity officer (CDEO), which reports directly to the 
president and oversees the Diversity and Equity Center, Title IX efforts, and TRiO Student Support Services 
(both regular and STEM TRiO programs). Under the CDEO’s leadership, the College’s recently renamed Equity 
and Social Justice Division has developed the Ten-Point Equity Framework and the Five Dimensions of Equity , 
both designed to help structure long-term campus planning and ensure the sustainability of an equity agenda 
at an institutional level (Exhibit 4.A.3.c). 

 
The College’s Title IX coordinator has led the development of new and proactive approaches to changing 
campus culture. Through extensive training as well as direct collaboration with departments, Title IX is now 
being positioned not simply as a matter of legal compliance but instead as an opportunity to promote 
awareness, respect, and advocacy across the College. Complementing this approach have been a number of 
other initiatives aimed at helping empower students and employees to identify and intervene to improve the 
campus climate, such as Cultures Connecting workshops designed to facilitate conversations about race and 
cultural diversity or, more recently, Safe Zone workshops and Green Dot bystander intervention training. 

 

To help measure and improve the College’s culture of respect, several instruments are used to collect 
information about student and employee perceptions. CCSSE provides insight into the experiences of students. 
The most recent CCSSE data available indicate that 93% of students report a positive campus climate for 

https://www.everettcc.edu/programs/communications/nbi/schedule
https://www.everettcc.edu/programs/communications/nbi/schedule
https://www.everettcc.edu/administration/diversity-equity-office/title-ix
https://www.everettcc.edu/students/sa/safe-zone
https://www.everettcc.edu/calendar/2017/02/sex-week-green-dot-training-level-1
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diversity. Separate employee surveys administered during the 2013-14 academic year paint a less positive 
picture, however, indicating the need for renewed efforts to improve the campus climate for the members of 
underrepresented groups employed by the College. In an effort to collect better data that may yield actionable 
insights into the reasons for less favorable employee perceptions, the Institutional Research Office has 
substantially revised the campus climate survey used during the 2016-17 academic year to address limitations 
in the language and structure of questions used in previous versions. While this will make direct comparison to 
past results more difficult, it will the place the College’s efforts to assess the campus climate on a firmer 
footing in future years. 

 
Objective 4.4: We embrace smaller groups within our campus community and support their unique cultural 
identities, values, and practices. 

 
Increasing the retention and completion rates of students from underserved and underrepresented groups 
remains an essential part of the College’s overall success and ability to fulfill its mission as a public institution 
serving its community. The College closely monitors these rates for a number of demographic groups, including 
students of color, low-income students, LGBTQIA+, veterans, and students with disabilities. Retention and 
completion rates for students of color and low-income students are consistently acceptable, though in most 
cases both remain somewhat lower than College-wide averages. 

 
Veteran student retention rates are similar to the student body at large but completion rates have fallen in the 
past two years. One of the factors is the decreasing number of veterans in first-time, full-time fall cohorts. As 
the local Navy base undergoes re-alignment, the College is engaged to ensure the services provided to recently 
separating service members meet their needs. Students with disabilities fare better than the College average, 
demonstrating a strength in the EvCC support system. 

 

One area where the College needs to focus is in the transition rate of students from English Language Learners 
courses to college-level coursework. One of the challenges is that the EvCC service area has a 3.7% 
unemployment rate, and students can readily obtain jobs once their language skills have improved. 

 
A number of efforts are currently underway to improve retention and completion rates for all students, but 
especially for those in categories that currently underperform the College average. The adoption of Guided 
Pathways with a focus on equity at EvCC will dramatically transform advising, technology, and some student 
support services in ways that will improve the College’s responsiveness to the needs of students. 

 

Successfully developing cultural competency in all students is only fully possible in a campus environment that 
recognizes and affirms the identities and values of smaller groups within the larger community. This requires 
not only identifying and recruiting diverse students, but also planning to support them academically and 
socially once they are at the College. Since 2013, the College has undertaken a comprehensive overhaul of 
programs to identify, recruit, and support students who have historically been underserved by higher 
education. 

 
In the area of recruitment, the College has reconstructed its strategy for reaching special populations in the 
region. Instead of pursuing the traditional approach of creating special brochures or information for these 
populations, the College instead has made a more concerted effort to reach prospective students and their 
families in more personal and meaningful ways. Some examples of this approach include: 

 Noche Entre Familia, an open house hosted entirely in Spanish and held at both the main campus and 
the East County campus teaching site to improve community access 

 Nochesitas (Spanish information nights) held at middle schools and high schools in various school 
districts 

https://www.everettcc.edu/calendar/2017/02/noche-entre-familia-spanish-language-family-night
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 The Students of Color Career Conference, which hosts over 2,400 middle and high school students to 
explore career and educational opportunities 

 The Youth Development Program, providing personal, career, and educational guidance to Black and 
African-American high school students who commit to eight weeks of meetings and mentorship 

 Financial aid and scholarship application sessions conducted in both English and Spanish for domestic 
and undocumented students 

 
Substantial efforts have also been made to plan for supporting students in a more holistic fashion, through 
programming as well as space allocation, once they arrive on campus. Programming to enhance the inclusion 
of diverse populations includes the creation of new diversity positions with Student LIFE (Exhibit 4.A.3.d) and 
the Student Diversity Advisory Council, and the creation of the Place of Sharing Indigenous People’s Garden, 
tended by the First Nations Club and situated near the center of the main campus. Newly created and 
repurposed spaces for special populations include the Veterans Resource Center and Lounge, which provides 
study and meeting spaces and a full-size refrigerator and always-available snacks, and the Safe Zone Pride 
Center, a dedicated safe space for LGBTQIA+ students. The Diversity and Equity Center has been remodeled to 
include space for large meetings as well as private conversations, in addition to a computer lab with 
personalized tutoring services. Finally, the Quiet Reflection Space offers a dedicated space for students and 
staff seeking a quiet location for meditation, reflection, or prayer. 

 
The BRIDGES Center, originally established in 2013 by a Title III grant, and the PROPELS mentoring program 
exemplify the College’s approach to integrating Instruction and Student Services so as to better recognize and 
respond to the unique circumstances of the traditionally underserved student population. The Center offers a 
broad range of services — from free Accelerated Academic English Language Acquisition workshops to the 
Volunteer Literacy Program — that particularly benefit such students. All BRIDGES documents and resources 
are provided in both Spanish and English, and the Center’s tutors are trained specifically in cultural 
competency to enhance their ability to work effectively with people from diverse populations. PROPELS offers 
peer-to-peer mentoring in order to focus on the retention and college transition of non-native English learners. 
These combined efforts have increased the College’s retention rates for students of color by 10% in the last 
five years. 

 

Two very new efforts focus on serving the Spanish-speaking communities. A bilingual career and completion 
coach was hired to work with students at Advanced Manufacturing Training and Education Center, and the 
College Advancement office hired a bilingual digital marketing specialist. 

 
Objective 4.5: We prepare students to participate as global citizens and to succeed in a global economy. 

 
The long-term success of students who attend EvCC may largely be determined by their ability to participate 
fully in an increasingly globalized economy. Consequently, the College aims to prepare students not only to 
understand and value cultures different from their own but also to successfully navigate a world characterized 
by cultural, social, and economic interconnections. 

 
The rapid growth of the College’s international program, the result of a commitment to expand international 
student presence, represents one means for providing students with opportunities to meet and learn from 
members of other nationalities and cultures. The program has grown by 500% in recent years, and now 
includes students from more than 30 countries. The Office of International Programs has developed ways to 
integrate international students through Cultural Sharing Days, the creation of the International Student 
Ambassador program, and by establishing an informal conversational English partnership program that allows 
international and domestic students to meet one another and discuss the similarities and differences of their 
respective cultures. 

https://www.everettcc.edu/administration/diversity-equity-office/diversity-and-equity-center/soccc/
https://www.everettcc.edu/students/financial/veterans-center
https://www.everettcc.edu/administration/diversity-equity-office/diversity-and-equity-center
https://www.everettcc.edu/programs/academic-resources/transitional-studies/bridges-center
https://www.everettcc.edu/programs/academic-resources/transitional-studies/bridges-center/propels
https://www.everettcc.edu/programs/academic-resources/transitional-studies/bridges-center/vlp/
http://www.everettcc.edu/programs/academic-resources/international/
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A number of partnerships among College departments and external organizations have also contributed to 
new opportunities for students to prepare to participate in global environments. For example, through the 
Japanese Language Fluency for Undergraduates program funded by a Department of Education Title VI grant, 
the NBI developed a 2016 student internship at small businesses in Nagoya, Japan, that provided students with 
opportunities to apply communication and cultural skills to practical working situations. NBI has also continued 
to collaborate with local Everett and Japanese businesses, educational institutions, and local Japanese 
governments to expand internship opportunities; in 2016, NBI partnered with the cities of Kobe and 
Kakamigahara to create future exchange and internship programs. 

 
The BRIDGES Center’s work with non-native English speakers highlights another dimension of the College’s 
efforts to prepare its students for succeeding in a global economy. In particular, connections and partnerships 
with local businesses and organizations help empower students involved with BRIDGES programs to see 
themselves as prepared for professional careers in the region. For instance, Boeing has hosted tours for non- 
native English learners considering careers in Advanced Manufacturing careers; 165 students participated this 
year, and the College was recognized by Boeing’s leadership team for its service to communities of color. A 
separate collaboration between BRIDGES, the College’s Human Resources Department, Workforce Snohomish, 
and Northwest Refugee and Immigrant Services sponsors an annual Multicultural Job Fair. 

 

The Diversifying Pathways Project offers another example of the College’s inventive and holistic approach to 
preparing students for success as participants in a global economy. An inventive partnership between the 
College, the University of Washington, Bothell, the Everett Public Schools, and the Marysville School District, 
the project aims to create seamless educational pathways for diverse students into teaching and healthcare 
professions. In so doing, it develops cross-institutional support for students from systematically disadvantaged 
communities in the North Puget Sound region to become professional and civic leaders. 

https://www.everettcc.edu/administration/admin-services/hr/job-fairs
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Core Theme Five: Resource Stewardship 

Responsible Divisions: Administrative Services (Primary), College Services (Primary), Instruction and 
Student Services (Secondary), Corporate and Workforce Education (Secondary), Institutional 
Effectiveness and Resource Development (Secondary) 

 
Responsible Executive Team: Vice president of Administrative Services, vice president of College 
Services, executive vice president of Instruction and Student Services, vice president of Corporate and 
Workforce Education, executive director of Institutional Effectiveness and Resource Development 

 
Resource Stewardship is a vital part of EvCC’s mission and placed as a high priority by the Board of Trustees 
(BOT) and leadership team. This core theme speaks to EvCC’s ability to responsibly and effectively utilize all the 
resources of the campus, which include financial, physical, and human, to support the educational mission of 
the College. The objectives listed in core theme five speak to the goals of financial stability, employee 
investment, physical facilities investment, sustainability, and stewardship of limited resources. 

 

Objective 5.1: We seek financial stability by developing strong and diverse revenue streams. 
 

Seeking financial stability is a cornerstone of Resource Stewardship and is a priority for the College’s leadership 
team, as well as the Finance Department. In order to weather the economic downturn in 2008-2009, EvCC 
made a conscious effort to diversify its revenue streams to support long-term financial stability. The 
percentage of revenues from diverse streams increased through 2013-14 then leveled out/slightly declined for 
the following two years. The focus in this section is primarily on revenue from grants and contracts, 
International Education, Corporate & Continuing Education, and College in the High School. 

 

The College actively pursues grant funding from government, foundation, and corporate sources. EvCC 
invested in the creation of the Resource Development Office in 2010, expanding the staff involved in grant 
acquisition and fiscal management of grant funding from 1.0 FTE in 2009 to 7.0 FTE in 2016 to better take 
advantage of the financial opportunities available and responsibly manage them in compliance with federal 
regulations and other funder requirements. Because grant funding most often is intended as seed money for 
innovative programs and other institutional change, the College recognizes that there is a limit to the amount 
of grant funding the institution can reasonably implement while remaining true to the College mission. 
Likewise, the growth of this revenue stream creates challenges in terms of a need for increased fiscal 
management resources during the life of the projects and potential demands on the operating budget to 
sustain project activities after the grant is closed. These considerations have led to a grant goal based on 
valuing consistency rather than continual growth, with targets of $7 million rolling three-year average in total 
new grants awarded. This new award range results in approximately $3 million in annual revenue from the 
combination of current single-year grants and multi-year grants awarded in previous years. 

 
Corporate & Continuing Education Center (CCEC) has maintained a total positive financial impact for EvCC of 
about $1 million for the past four years. This impact includes contributing to overhead and the operating 
budget, funding a facility remodel, and profits that are reinvested to meet community training needs. CCEC has 
financially supported the development and growth of new initiatives at EvCC, including Advanced 
Manufacturing Training and Education Center in 2014, Employment Solutions in 2014, Aviation programs in 
2015 and 2016, and Parent Leadership Training Institute in 2016. One innovative approach adopted by CCEC to 
contribute to revenues is their partnership with Lake Washington Institute of Technology and Cascadia College, 
known as CCEC-Eastside, which expands the reach of corporate and continuing education training. CCEC 
operates the continuing education programs for each of these colleges under their individual brands. CCEC 
entrepreneurially invests its profits to establish the programs and then develops them into self-sustaining 
profit centers. Additionally, the College in the High School program is operated through CCEC, which brings in 

https://www.everettcc.edu/ccec/parent-leadership-training-institute
https://www.everettcc.edu/ccec/eastside/
https://www.everettcc.edu/ccec/college-in-high-school
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revenues from high school students in the region earning college credit. EvCC has the largest number of dual- 
enrollment students of any community or technical college in the state, and the College in the High School 
comprises a large amount of that work. This approach contributes an independent revenue stream to the 
College while expanding access to higher education. 

 

The International Education Department recruits non-domestic students to participate in EvCC education 
programs. EvCC categorizes international student tuition revenue as contract revenue, as required by the 
state. The student FTEs do not count toward EvCC’s state enrollment targets. If EvCC did not meet its target in 
a particular year, state rules allow EvCC to apply international FTEs toward meeting up to 2% of the target. 
Because EvCC receives no state support for international students in these scenarios, they bear the full cost of 
their education; their tuition revenues help support the EvCC operating budget. The funds also help provide 
international students with employment opportunities similar to financial aid work-study programs. To date, 
international enrollment has exceeded projections, but it remains market-driven, as the U.S. and global 
economies are key factors in the number of students able to attend from specific countries. Program 
administrators monitor international trends and pursue opportunities in existing and emerging markets. Staff 
project continued growth but remain conservative for budgeting purposes. The College has observed slight 
reductions in revenues in this area over the last two years due to the state’s decision to decrease tuition by 
5%. Despite this reduction, International Education continues to be a strong contributor to College revenues. 

 
The College contracts with developers to build residence halls to encourage growth in international education. 
In fall 2015, EvCC signed a lease agreement with a local developer to build student housing units on non- 
campus property, contiguous with the campus boundary. The initial lease term is 20 years and may be 
extended for an additional two successive renewal terms of 10 years each. In fall 2016, EvCC signed a lease 
agreement with a different local developer to build a second student housing facility under similar terms. The 
College is aware of associated risks, as costs are fixed and income is variable. In order to create a more 
predictable revenue stream, and increase student success, first year international students will be required to 
live in student housing (with some exceptions). In addition, the College is focused on marketing efforts, 
improving the student housing experience, and exploring the possibility of Washington State University and 
Everett University Center students using these facilities. While this risk must be considered in making future 
financial plans, the College views it as a viable attempt to diversify revenues. 

 
The campus engages in a variety of other revenue measures to contribute to its financial stability. One 
example includes the property on the corner of Broadway and 10th streets, which is owned by the College but 
ground leased to Starbucks. The College began investing money from reserves in 2011, resulting in roughly 
$100,000 a year in extra revenue. The College also leases its retail space on Broadway Avenue, creating a 
revenue stream of over $100,000 annually. All of these examples highlight a strategic focus and planning 
designed to strengthen and diversify revenue streams. 

 

Objective 5.2: We invest in our employees. 
 

The College highly values its employees and makes efforts to ensure they are supported. Indicators for this 
objective reveal the College is meeting the goals for employing more full-time staff, providing opportunities for 
development specifically for exempt and classified staff, and engaging employees in wellness classes and 
activities. While the ability to continually increase the number of full-time employees is a testament to 
planning and improving practices in planning for staff and faculty lines and committed efforts to sustaining a 
thriving employee community, these indicators only scratch the surface of planning and assessment efforts 
related to investing in employees. 

 

EvCC provides a number of internal development opportunities for faculty and staff, as well as support 
external opportunities as a concerted effort for employee development. Internal efforts include the 

https://www.everettcc.edu/administration/college-services/housing
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leadership academy, innovations academy, course design institute, new faculty academy, and associate 
faculty academy. These academies and institutes provide training in state-of-the art pedagogy and curriculum 
design and leadership skills. EvCC is also an active supporter of various external, year-long development 
programs. These programs include Leadership Snohomish County (which has had EvCC representation for 
nearly every year since 1998), Social Justice Leadership Institute, and the Washington Executive Leadership 
Academy. Finally, EvCC encourages and financially supports a variety of other conferences and professional 
development opportunities, including the Faculty and Staff of Color Conference, Assessment of Teaching and 
Learning Conference, Native Cases Institute, the Annual Teaching and Learning Retreat, the People’s 
Institute’s Undoing Institutional Racism Workshops, and the Five Star Consortium Part-Time Faculty training 
sessions. Participation in this large variety of opportunities is an important investment in the ongoing growth 
and development of employees. Employees are made aware of these opportunities and are provided with 
financial support to engage in them. 

 
Beyond the professional development funds and activities mentioned above, EvCC invests heavily in 
employees through benefit programs, such as tuition waivers, CCEC free tuition benefits, the Employee 
Assistance Program, and discounted memberships to the Walt Price Student Fitness Center. These programs 
require a conscious investment on the part of the College to ensure that employees are supported and cared 
for. The College sponsors a variety of activities designed to increase employees’ wellness. EvCC has an award- 
winning wellness program, including free fitness classes (early morning and lunch-time), incentive events 
(Climb Every Mountain pedometer challenge, Total Wellness Challenge, etc.) and annual Wellness Day. EvCC is 
the only community college to receive the state Health Care Authority/Washington Wellness Zo8 Award three 
years in a row. Additionally, EvCC has been recognized with the Platinum Fit-Friendly and the Worksite 
Innovation awards. EvCC also promotes Weight Watchers on campus. Anecdotally, employees report they 
have been motivated by the opportunities and have worked hard to improve their personal wellness. 

 

Objective 5.3: We invest in physical facilities to enhance the learning environment. 
 

Another integral component of resource stewardship is the investment in physical facilities. EvCC is meeting 
the goals of investing in and expanding the College footprint to coincide with increased demands and 
enrollment, while also ensuring capital commitments are met in a timely and efficient manner. The primary 
mechanism for planning, assessing, and improving in this area is the Facilities Master Plan. 

 
The Facilities Master Plan supports the philosophy that the learning environment exists not just in a building 
or classroom, but throughout the entire campus. The Master Plan establishes a framework to align curricular 
goals with physical planning. The Plan establishes a number of short-, mid- and long-term physical objectives 
to be achieved, including property acquisition to accommodate growth at the College and at the Everett 
University Center location. The Master Plan illustrates a general approach to development that has been 
adopted by the City of Everett as part of its Comprehensive Plan, updated in 2008. A Master Plan update was 
submitted to the City of Everett in 2015. 

 
In the past seven years, the College has been able to make a host of major capital improvements to our 
physical facilities to support the learning environment and funded through a variety of state, local, and student 
funds. These include: 

 Liberty Hall (primarily state capital funds) 

 Corporate and Continuing Education Building Renovation Project (Certificate of Participation) 

 Advanced Manufacturing and Technology Education Center (local funds) 

 Walt Price Fitness Center (Certificate of Participation, local, and student funds) 

 Library Remodel Project (local funds) 

 Parks Bistro/Café addition (local and student funds) 

 Henry M. Jackson Conference Center Renovation Project (local and student funds) 

https://www.everettcc.edu/administration/employees/leadership
https://www.everettcc.edu/administration/employees/leadership
https://everettcc.instructure.com/courses/1194215
https://everettcc.instructure.com/courses/1143438
https://everettcc.instructure.com/courses/1143438
http://www.leadershipsc.org/
https://www.bellevuecollege.edu/diversity/sjli/
http://wela.ctc.edu/
http://wela.ctc.edu/
https://www.everettcc.edu/programs/arts/ctt/retreat/
http://des.wa.gov/services/hr-finance-lean/employee-assistance-program-eap
http://des.wa.gov/services/hr-finance-lean/employee-assistance-program-eap
https://www.everettcc.edu/administration/admin-services/hr/wellness
https://www.everettcc.edu/administration/college-services/facilities/master-plan
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Employees are extremely proud of the appearance of the campus. EvCC has been and will continue to be an 
important community partner in the redevelopment of the north Everett area. The investment in the campus 
ensures a welcoming environment conducive to learning. A prime example of the return on this investment is 
the Monte Cristo Award for Neighborhood Friendly Business awarded to EvCC in 2011 for its attractive and 
well-maintained campus. The annual awards recognize those who make the city a special place to live through 
their extensive efforts to make their homes or business attractive and keep them well maintained. 

 

Objective 5.4: We practice environmental, economic, and social sustainability across the campus. 
 

Sustainability is commonly defined as the ability to meet the needs of the present without compromising the 
ability of future generations to meet their needs. Using this definition as a guide, EvCC practices a three- 
pronged approach to sustainability including environmental, economic, and social components. 

 

Environmental sustainability is perhaps the best understood and easiest to assess for higher education 
institutions. Reduction in Greenhouse Gas Emissions is a direct result of planning and improvements made by 
the College dating back to 2006 when the College hired the first Resource Conservation Manager (RCM) in the 
Washington State community college system. The RCM’s primary mission was to create a sustainability 
program at EvCC, including recycling programs, energy and water conservation programs, and to bring the 
concept of conservation to the College’s various departments, staff, students, and faculty through policies, 
projects, and initiatives. Highlights of the College’s efforts toward greater environmental sustainability include: 

 Leadership in Energy and Environmental Design (LEED) guidelines on projects over 10,000 square feet. 
 More than $3 million in grants and subsidies were awarded from local utilities, the Washington State 

Legislature, and the Department of Commerce since 2006 for various energy conservation and other 
projects. This has also been the source of funding for all of EvCC’s sustainability efforts. 

 Co-mingled campus recycling which diverts approximately 700 cubic yards of recyclables from landfills 
and saves approximately $12,000 annually. 

 Electrical savings programs/projects which have exceeded annual savings of $100,000 and 1.5 million 
kWh. 

 Natural gas savings that result in annual avoided costs of approximately $50,000 and avoided the use 
of 65,000 therms annually. 

 The campus Junk Mail project has reduced received junk mail at EvCC from 350 lbs. a day to less than 
10 lbs. a day. This project saves the EvCC Logistics Department $25,000 annually in staffing costs, and 
reduces the need to recycle over 78,200 lbs. of paper a year. 

 Three LEED Silver and above buildings constructed since 2009. These highly efficient buildings add both 
to the campus’s modern image, as well as saving thousands of dollars, therms and kWh annually. 

 Food waste composting at the EvCC Early Learning Center and the EvCC Parks Café diverts all food 
waste from local landfills. 

 EvCC’s annual Earth Week Event series (free/open to the public) which includes a sustainable vendor 
fair, a free movie series, sustainability speakers, contests, single occupancy vehicle reduction 
awareness events and more. 

 
Long-term financial stability is at the heart of economic sustainability, which is why the indicator for economic 
sustainability is the same as the indicator for objective 5.1 of financial stability. Since the approaches to 
financial stability are addressed above, this section will highlight other strategic planning measures staff 
employ to contribute to practicing economic sustainability. One significant policy that contributes to economic 
sustainability is the Reserve and Contingency Fund Policy, which designates eight percent of operating budget 
expenditures annually toward a BOT fund balance reserve for special BOT initiatives and unbudgeted 
emergencies at the BOT’s discretion. Staff members have also taken steps to contract some services of the 
College to outside vendors to ensure sustainable operations. A primary example of this is contracting with 

https://www.everettcc.edu/news/2011/evcc-grounds-crew-wins-monte-cristo-award
https://www.everettcc.edu/administration/college-services/facilities/sustainability/do-green/evcc-recycles
https://www.everettcc.edu/administration/college-services/facilities/sustainability/see-green/how-are-we-doing
https://www.everettcc.edu/administration/college-services/facilities/sustainability/see-green/leed-awards
http://www.everettcc.edu/administration/college-services/facilities/sustainability/do-green/evcc-composts
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Barnes & Noble to operate the campus bookstore, taking advantage of their economies of scale and alleviating 
College challenges in continuing that operation with losses in profits. Finally, through the College funding 
model, staff moved the funding of equipment purchases from operating budgets to funding on annual 
requests, resulting in a more sustainable approach to funding that does not result in higher operating budgets 
once equipment is funded. 

 

A central tenet of social sustainability is the notion of ensuring basic necessities are attainable by all people 
who have access to enough resources to keep their families and communities healthy and secure. Through 
planning efforts related to equity, staff vigorously pursue and practice social sustainability. EvCC has adopted 
an approach to equity comprised of five key dimensions: aspiration, access, achievement, economic progress, 
and engagement. With respect to employees, the College is engaging in continual efforts to diversify staff, 
including recent efforts to revise hiring procedures to recruit and attract more diverse candidate pools. Staff 
members are also revising other policies to ensure more equitable access to resources for students, such as 
reviewing processes for Foundation scholarships and other financial aid. Efforts have also included expanding 
offerings and pursuing additional partnerships in east county (Monroe) and north county (Arlington) in an 
attempt provide more access to students who are place-bound due to socioeconomic circumstances. 

 
The EvCC Leadership Academy offers an example of collaborative, cross-functional efforts that address 
multiple facets of this core theme objective. Since its inception in 2007, the EvCC Leadership Academy has 
been an opportunity for employees to develop their skills and to concretely address a specific need or issue 
through a team project. Each of the projects has focused on resource stewardship in a wide variety of 
ways. Projects have included creation of a Sustainability Committee, development of the initial College policy 
on sustainability, implementation of mechanisms to recognize employee and student contributions and 
efforts, processes that provided the structure for the employee mentoring program, and initiatives to improve 
communication, to name just a few. In 2017, one team focused on a sustainability visibility campaign to 
increase awareness and active participation in sustainability practices at EvCC. This included a complete re- 
design of the sustainability website, launch of a sustainability blog, campus pledge, and hero award. 

 

Objective 5.5: We are responsible stewards of our limited resources – proactive in fiscal planning and 
efficient in our practices. 

 
EvCC takes many steps to ensure responsible stewardship of limited resources. Indicators reveal success and 
challenges in this area. 

 

The College utilizes a proactive and inclusive fiscal planning process. Every winter and spring quarter, the 
entire campus is engaged in an open budget planning and development process. For the past eight years, staff 
members have held multiple campus-wide meetings to gather feedback and provide updates to the campus 
community regarding the budgeting process. There is an online anonymous comment page for any employee 
who has financial questions or suggestions. Budget office staff also post all budget development presentation 
materials (including full videos of some key presentations), monthly financial reports, annual budget and the 
Long-Range Financial Plan, along with other communication to employees on the intranet to provide easy 
access to the process (Exhibit 2.A.1.h, Exhibit 2.A.30.a, Exhibit 2.A.11.c). In addition to annual planning, 
employees engage in long-range financial planning, with representation from across the campus, to ensure 
resource stewardship. Proactive planning is evident in the successful financial statement audits in which there 
have been zero findings for the past four years. 

 
Two primary examples of our abilities to identify efficiencies are contracting services and adoption of Lean 
process improvement. During this accreditation cycle, EvCC contracted numerous services to outside vendors 
to increase efficiencies and reduce costs. These services include printing services, payroll services, and 

https://www.everettcc.edu/administration/employees/leadership
http://sustainability.evccblogs.com/
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bookstore operations. Increased efficiency is evident in the increased number of paychecks processed per 
payroll FTE. By outsourcing these and other services, the College can operate at increased efficiency. 

 
EvCC adopted Lean process improvements beginning in 2011; a systematic approach to creating more value 
for the “customer” with less wasted time and energy. Twelve EvCC employees are trained Lean facilitators, and 
have created efficiency through a variety of projects, including: 

 Financial Aid: Reducing the financial aid student file handoff process from 24 steps to 11 steps 
(February 2011). 

 Enrollment: Reduced delays in processing applications; reduced foot traffic in enrollment services by 
moving students to online information and using an information desk separate from enrollment 
services (June 2011). 

 Accounts Payable (AP): Shorter turnaround time from when invoice is received in AP and payment 
made; reduced late payments and waste of paper; better working environment for AP employee 
(August 2012). 

 Grant Implementations: Defined the standard process from award notice to project operations; 
determined process flow with who is responsible for tasks resulting in a non-hire grant 
implementation timeline improved 13% to 22% and a grant hire implementation timeline improved 
40% to 57% (September 2013). 

 Nursing Application Process: 13.6 week administrative work reduction, $12,726 annual supply and 
administrative savings, design and implementation of the Program Application Management system, 
which is sustainable and developed by the Information Technology (IT) Department, effectively 
transforming processes (paper, broken, difficult to follow, etc.) into an efficient web-based application 
(May 2016). 

https://www.everettcc.edu/administration/admin-services/lean
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Standard 4.B: Improvement 
4.B.1 Results of core theme assessments and results of assessments of programs and services are: a) based 
on meaningful institutionally identified indicators of achievement; b) used for improvement by informing 
planning, decision making, and allocation of resources and capacity; and c) made available to appropriate 
constituencies in a timely manner. 

 

At the department/program level, faculty and staff identify achievement indicators appropriate to assess 
student, program, and core learning outcomes as well as associated programs and services. At the College 
level, VP Staff, with significant input from the Institutional Research Office and division deans, faculty and staff, 
identify achievement indicators for core themes. The results of these assessments, via the Program Review 
Process (including Annual Resource Plans, Three-Year Instruction Assessment Plans, and Student Services 
Program Reviews) or Strategic/Operational Plan analyses and updates inform planning, decision making, and 
resource allocation. College-level data are shared at least annually, and typically quarterly, via the College 
Intranet, while Program Review results are shared annually via the College’s shared drives. Strategic planning 
and accreditation activities are shared with external stakeholders via the College’s website as appropriate. 

 
4.B.2 The institution uses the results of its assessment of student learning to inform academic and 
learning‐support planning and practices that lead to enhancement of student learning achievements. Results 
of student learning assessments are made available to appropriate constituencies in a timely manner. 

 
As noted in Standards 4.A.2 and 4.A.3, student learning objectives are assessed quarterly at the course level. 
The results of these assessments, qualitative and quantitative, feed college-level data collection activities and 
drive the program/department level Program Reviews. Additionally, Core Learning Outcomes and Program- 
Specific Outcomes are assessed as part of the Three-Year Instruction Assessment Plan and Student Services 
Program Reviews. The assessments completed as part of these Program Review activities then inform the 
development of program/department plans and annual budgets. Assessment results are shared at least 
annually via shared drives, where all Program Reviews are posted, and the College Intranet, where college- 
level data and reports are posted, among all operating units of the College. The Assessment Committee 
produces an annual report summarizing the College’s student learning assessment. Assessment results are also 
used by individual departments to identify specific student support needs, by Deans Council to identify student 
support needs among all Instruction and Student Services divisions, and by VP Staff to identify student support 
needs that cut across all operating units. The Board of Trustees uses assessments to prioritize special funding 
for initiatives to improve institutional effectiveness and student success such as faculty professional 
development, tutoring center expansion, and IT consulting to improve advising processes. 
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Chapter Five: Mission Fulfillment, Adaptation, and Sustainability 

Based on its definition of mission fulfillment and informed by the results of its analysis of accomplishment of 
its core theme objectives, the institution develops and publishes evidence-based evaluations regarding the 
extent to which it is fulfilling its mission. The institution regularly monitors its internal and external 
environments to determine how and to what degree changing circumstances may impact its mission and its 
ability to fulfill that mission. It demonstrates that it is capable of adapting, when necessary, its mission, core 
themes, programs, and services to accommodate changing and emerging needs, trends, and influences to 
ensure enduring institutional relevancy, productivity, viability, and sustainability. 

 

Eligibility Requirements 
 

24. SCALE AND SUSTAINABILITY 

The institution demonstrates that its operational scale (e.g., enrollment, human and financial resources and 
institutional infrastructure) is sufficient to fulfill its mission and achieve its core themes in the present and 
will be sufficient to do so in the foreseeable future. 

 
In 2016-17, EvCC celebrated its 75th anniversary of providing high quality education to Snohomish County, 
Washington. Despite reductions in public funds at the state level, the College continues to thrive to meet the 
transfer, workforce, and basic education needs of the community. Engaging with key industry sectors, creating 
true partnerships with universities, and building strong community alliances allow the College to meet the 
educational needs of the region. These relationships are key to accessing additional fiscal resources in the form 
of large federal grants, maintaining robust enrollments, and locally-sourced investments. Strong fiscal 
stewardship ensures these investments are leveraged to build and sustain critical educational infrastructure. 
Sustained by the foundation of an engaged community, EvCC is prepared to meet the challenges of the next 75 
years. 

 

Standard 5.A: Mission Fulfillment 

5.A.1 The institution engages in regular, systematic, participatory, self-reflective, and evidence-based 
assessment of its accomplishments. 
--AND-- 

 

5.A.2 Based on its definition of mission fulfillment, the institution uses assessment results to make 
determinations of quality, effectiveness, and mission fulfillment and communicates its conclusions to 
appropriate constituencies and the public. 

 
EvCC engages in regular and wide ranging assessment of its mission fulfillment. Since participating in the 
Governance Institute for Student Success in 2011, the Board of Trustees (BOT) has made student success the 
primary priority for the College. As a demonstration of its commitment, the BOT designates seed funding from 
its reserve fund to support innovative approaches to improve students’ academic achievement. The BOT also 
requires a report that includes assessment of student success performance at every regular BOT meeting to 
ensure progress and accountability (Exhibit 5.A.2.a). 

 
Based on the Strategic Plan adopted in 2012, College leadership creates annual goals and outcomes (Exhibit 
3.B.2.a). VP Staff assume ownership for annual performance goals and results are shared with the president 
and BOT on a regular basis. Elements of the Strategic Plan that miss targeted outcomes are evaluated for 
emphasis in future years. Thus, the Strategic Plan of the College is a living document that guides decisions at all 
levels. 
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EvCC garners data from a variety of sources to measure progress toward mission fulfillment. The Student 
Management System, State Board for Community and Technical Colleges Data sources, Integrated 
Postsecondary Education Data System (IPEDS) data, Community College Survey of Student Engagement, and 
local data gathering efforts such as employer surveys inform administration, staff, and faculty about College 
progress. Built on a vision of creating a better world one student at a time, evidence-based decision-making is 
a vital element of the culture at EvCC. Efforts are made to not just gather data, but to present information that 
helps every part of the College continuously improve. 

 
EvCC is an Achieving the Dream Leader College driving student success through the continual analysis of 
available data to drive improvements. Core learning outcomes are assessed at the department/program and 
college levels ensuring that students master the competencies needed for success in the workplace or at 
transfer institutions. The data below illustrate how the College identifies and measures key data points to 
assess its success across its core themes. 

 

The College uses a dashboard to depict the measures of mission fulfillment with individual measures ranked as 
superior (green), acceptable (yellow), or needs improvement (red) against target benchmarks. Goals for the 
institution must be realistic and steady improvement over time signals the College is meeting its mission 
requirements. Regressions from previous attainment signal a need to focus on a particular area. 

 

For each core theme, acceptable progress toward mission fulfillment is defined as 70% of the 
individual indicators being rated as acceptable progress or meeting targets; mission fulfillment is 
defined as 100% of the individual indicators being rated as acceptable progress or meeting targets. 
Overall College mission fulfillment is defined as acceptable progress or fulfillment in ALL FIVE core 
themes. The figures in the table below represent the number of indicators that met targets or 
acceptable progress of the total number of indicators measured in that year for each core theme. 

 

Mission Fulfillment 
 

CORE THEME AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

CORE THEME 1: Student  
Success 
Individual Measures 
Meeting Targets or 
Acceptable Progress 

Needs 
Improvement 

6/9 

Acceptable 
Progress 

8/10 

Acceptable 
Progress 

9/10 

Acceptable 
Progress 

11/12 

Acceptable 
Progress 

10/11 

Fulfilled 
11/11 

CORE THEME 2:       
Innovation and 
Leadership 
Individual Measures 
Meeting Targets or 
Acceptable Progress 

Needs 
Improvement 

2/3 

Fulfilled 
3/3 

Fulfilled 
4/4 

Acceptable 
Progress 

4/5 

Acceptable 
Progress 

4/5 

Fulfilled 
5/5 

CORE THEME 3:       
Community Connections 
& Partnerships 
Individual Measures 
Meeting Targets or 
Acceptable Progress 

Fulfilled 
3/3 

Fulfilled 
5/5 

Fulfilled 
5/5 

Fulfilled 
5/5 

Fulfilled 
6/6 

Fulfilled 
6/6 

CORE THEME 4: Cultural       
Pluralism and Global 
Readiness 
Individual Measures 
Meeting Targets or 
Acceptable Progress 

Acceptable 
Progress 

10/12 

Acceptable 
Progress 

10/11 

Acceptable 
Progress 

11/12 

Acceptable 
Progress 

13/15 

Acceptable 
Progress 

11/14 

Acceptable 
Progress 

13/15 

CORE THEME 5: Resource      
Stewardship 
Individual Measures 
Meeting Targets or 
Acceptable Progress 

Fulfilled 
9/9 

Acceptable 
Progress 

8/9 

Fulfilled 
10/10 

Fulfilled 
11/11 

Fulfilled 
11/11 

Fulfilled 
11/11 
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EvCC currently fulfills its mission completely or exhibits acceptable progress across all core themes. EvCC 
maintains constant vigilance on key performance indicators to continue to drive progress. The College may add 
indicators to better measure outcomes through the accreditation cycle. 

 

The College communicates its mission fulfillment measures in a variety of ways. The website contains 
demographic data and links to information on graduation and transfer rates. The College holds regular 
community events where outcomes are shared (both qualitative and quantitative) and input is sought from 
community members. Consolidated data is provided in an Annual Report which is distributed electronically and 
in print to the public and key stakeholders for the College. 

https://www.everettcc.edu/administration/institutional-effectiveness/institutional-research/evcc-data
https://www.everettcc.edu/enrollment/consumer-and-disclosure-information
https://www.everettcc.edu/files/administration/visitors/profile/annual-report-2016.pdf
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Institutional Effectiveness Scorecard 
for Assessing Mission Fulfillment 

 

Core Theme One: Student Success 
 

Objective 1.1: We will provide guidance and support to improve each student’s capacity for college 
completion, job readiness, and career success. 

Indicator AY10-11 AY11-12 AY12-13 AY13-14 

 

AY14-15 AY15-16 

1.1A Percentage of 
degree or certificate 
seeking students 
receiving entry advising 

 
31% 

(746/2421) 

 

69% 
(1628/2351) 

 

78% 
(1905/2341) 

Mission Fulfillment: 
Target: > 90%; 
Acceptable Progress: 75- 
90%; 
Needs Improvement: < 
75% 

 

Needs 
Improvement 

 

Needs 
Improvement 

 

Acceptable 
Progress 

1.1B Percentage of degree 
seeking students 
receiving 3rd quarter 
advising (new in fall, 
enrolled in spring) 

 
74% 

(1006/1353) 

  
76% 

(1032/1360) 
84% 

(1256/1499) 

 
82% 

(1330/1627) 

 
79% 

(1263/1597) 

 
93% 

(1522/1632) 

Mission Fulfillment:    

 
 

 
  

Target > 90%; 
Acceptable Progress: 75- 
90%; 
needs improvement: < 
75% 

 
Needs 

Improvement 

 
Acceptable 

Progress 
Acceptable 

Progress 
Acceptable 

Progress 

 
Acceptable 

Progress 

 

Target Met 

1.1C CCSSE Measure: 
Support for Learners 51.9 

 
46.9 

 
45.7 

Mission Fulfillment:     
Target: > 55; 
Acceptable Progress: 4
54; 
needs improvement: <

5- 

 45 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

 

Objective 1.2: We measure our success by each student’s achievement of educational, personal, and 
professional goals. 

Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

1.2A College-level math 
attainment in first year 18% 19% 23% 23% 26% 27% 

Mission Fulfillment:       
Target: > 25%   
Acceptable Progress: 20- 
24% 

Needs 
Improvement 

Needs 
Improvement 

Acceptable 
Progress 

Acceptable 
Progress 

Target Met Target Met 

needs improvement: < 
20% 
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1.2B College-level English 
attainment in first year 

37% 38% 44% 45% 47% 49% 

Mission Fulfillment:       
Target: > 50%; 
Acceptable Progress: 45- 
49% 
needs improvement: < 
45% 

Needs 
Improvement 

Needs 
Improvement 

Needs 
Improvement 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

1.2C Fall-to-Fall Retention    

 

 

 

  

Rates (New Degree- 
Seeking Students) 

49% 52% 51% 54% 55% 55% 

Mission Fulfillment:     
Target: > 55% ; 
Acceptable Progress: 5
54% 
needs improvement: le
than 50% 

0- 

ss 

Needs 
Improvement 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

 
Target Met 

 
Target Met 

1.2D Transfer Rates to 4- 
year Institutions (within 4 
years - New Transfer 
Students) 

 
28% 

  
21% 24% 

 
24% 

 
21% 

 
25% 

Mission Fulfillment:       
Target: > 30%; 
Acceptable Progress: 20- 
29% 
needs improvement: < 
20% 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

1.2E Completion Rates 
(IPEDS 150%) 

27% 26% 23% 26% 31% 28% 

Mission Fulfillment:    

 
 

 
  

Target: > national 
average; 
Acceptable Progress: 50- 
99% of national average; 
needs improvement: less 
than 50% of national 

 
Acceptable 

Progress 
(Natl: 33%) 

 
Acceptable 

Progress 
(Natl: 34%) 

Acceptable 
Progress 

(Natl: 33%) 

Acceptable 
Progress 

(Natl: 32%) 

 
 

Target Met 
(Natl: 31%) 

 
 

No national 
averages yet 

average 

1.2F Employment rates 
for Prof-Tech Programs 

 
51% 

 

60% 64% 

 

64% 65% 

Mission Fulfillment: 
Target: > 60%; 
Acceptable Progress: 50- 
59% 
needs improvement: < 
50% 

 

 
Acceptable 

Progress 
Target Met 

 
Target Met 

 

 
Target Met 

 

 
Target Met 

 

Objective 1.3: We provide open access to affordable education to all members of our community. 
Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

1.3A Percentage of 
students who have 
applied for financial 

 
39% 

  
37% 37% 

 
35% 

 
35% 

 
40% 

assistance 

Mission Fulfillment:       

Target: > 50% of all  

  

  

 

 

  

  

 degree-seeking students 
(both FAFSA and WASFA); 
Acceptable Progress: 35- 
49% 
needs improvement: < 
35% 

Acceptable 
Progress 

  

  

  

Acceptable 
Progress 

 

 

 

Acceptable 
Progress 

Acceptable 
Progress 

  

  

  

Acceptable 
Progress 

Acceptable 
Progress 
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1.3B Annual state 
enrollment (FTE) 

5479 5147 4966 5126 5478 5355 

Mission Fulfillment:  
 

 
 

 

 

 
 

  
Target: > 102% of our 
state target for 
enrollment; 

Acceptable Progress: 98- 
102% 
needs improvement: < 
98% 

Target Met 
(105%) 

Target Met 
(104%) 

Acceptable 
Progress 
(101%) 

Target Met 
(104%) 

 

Target Met 
(109%) 

 

Target Met 
(106%) 

1.3C Representation of six 
historically 
underrepresented 
racial/ethnic communities 
compared to Snohomish 
County demographics 

Asian: 6%:9% 
Black: 3%:2% 

Native: 2%:1% 
Latinx: 10%:8% 
PI: 0.5%:0.4% 
Multi: 4%:3% 

Asian: 6%:9% 
Black: 3%:2% 

Native: 2%:1% 
Latinx: 10%:9% 
PI: 0.5%:0.4% 
Multi: 5%:4% 

Asian: 7%:9% 
Black: 3%:2% 

Native: 1%:1% 
Latinx: 12%:9% 
PI: 0.5%:0.4% 
Multi: 5%:4% 

Asian: 7%:9% 
Black: 3%:2% 

Native: 1%:1% 
Latinx: 12%:9% 
PI: 0.5%:0.4% 
Multi: 5%:4% 

Asian: 7%:9% 
Black: 3%:2% 

Native: 1%:1% 
Latinx: 12%:9% 
PI: 0.4%:0.4% 
Multi: 6%:4% 

Asian: 7%:9% 
Black: 3%:3% 

Native: 1%:1% 
Latinx: 

12%:10% 
PI: 0.4%:0.4% 
Multi: 6%:5%  

Mission Fulfillment: 
Target: EvCC Enrollments 5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

of 6 groups > Snohomish 
County (SC) population 
distribution; 
Acceptable Progress: 4 of 

6 groups > SC; 
needs improvement: 3 or 
fewer groups > SC 

Target Met 
(5/6) 

  

  

  

Target Met 
(5/6) 

 

 

 

Target Met 
(5/6) 

Target Met 
(5/6) 

  

  

  

  

Target Met 
(5/6) 

Target Met 
(5/6) 

 

 

 

 

 
CORE THEME 1: Student       
Success 
Individual Measures 
Meeting Targets or 
Acceptable Progress 
Mission Fulfillment: 70% 

Needs 
Improvement 

6/9 

Acceptable 
Progress 

8/10 

Acceptable 
Progress 

9/10 

Acceptable 
Progress 

11/12 

Acceptable 
Progress 

10/11 

Fulfilled 
11/11 
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Core Theme Two: Innovation and Leadership 
 

Objective 2.1: We infuse innovative learning and state-of-the-art pedagogy – such as an emphasis on critical 
thinking and collaborative learning – into all course offerings. 

Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

2.1A Percentage of       
departments/programs 
demonstrating a focus on 
critical thinking, active 
learning, diversity, or 
sustainability 

84% 
(26/31) 

94% 
(29/31) 

90% 
(28/31) 

84% 
(26/31) 

71% 
(17/24) 

87% 
(27/31) 

Mission Fulfillment:       
Target: > 90% of programs       
focusing on at least one of  

  
these core learning 
outcomes 
Acceptable Progress: 75- 
89% 
Needs improvement: < 
75% 

Acceptable 

Progress 
Target Met Target Met 

Acceptable 

Progress 

Needs 

Improvement 

Acceptable 

Progress 

2.2B Ratio of new faculty     
hired annually to faculty 
participating in New 
Faculty or Associate 
Faculty Academies 

0.88 
(50/57) 

1.42 
(75/53) 

1.35 
(69/51) 

Mission Fulfillment:    
Target: ≥ 0.9 
Acceptable Progress: 0.8- 
0.89 
Needs improvement: < 0.8 

Acceptable 
Progress 

Target Met Target Met 

 

Objective 2.2: Our infrastructure supports innovative instruction, prepares students for technologies of the 
future, and links education and training to high-demand career paths. 

Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

2.2A Competitive grants       

awarded to invest in 
equipment, technology 
tools, and staff to support 
their deployment 

$4.9 million $6.4 million $5.2 million $5.0 million $6.4 million 
$7.7 million 

(2-year avg, no 
16-17 data) 

Mission Fulfillment:  

 
   

 
 

 
 

Target: ≥ $7 million 3-year    
rolling average 
Acceptable Progress: $5-7 
million 
Needs improvement: < $5 
million 

Needs 
Improvement 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Target Met 
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Objective 2.3: We anticipate and respond boldly to opportunities and challenges, and innovate to stay ahead 
in a competitive environment. 

Indicator Qualitative Data 

2.3A Development of new 
programs that respond to 
opportunities and 
challenges 

Over the past six years, EvCC has been active in developing new or changing existing programs 
(60 total) to make them more current and competitive: 

 
 
 
 
 
 
 

 
Much of this program development has fallen in manufacturing technologies. We have added 
programs in TIG welding, metal fabrication, precision machining and technical design in advanced 
manufacturing tech, aerospace composites, and mechatronics. Much of this growth has 
accompanied our new Advanced Manufacturing Training and Education Center, which is perhaps 
the best example of our ability to boldly anticipate opportunities. In addition, we have been 
expanding our offerings in professional areas including information technology, interactive web 
and graphic design, office support, medical assistant and coding, networking specialist, diagnostic 
ultrasound, and computing technician. Finally, we have bolstered our DTA offerings in the 
following areas: environmental studies and sciences, physician assistant, early childhood 
education, geology/geoscience, geography, and integrated communication. These examples 
illustrate our ability to quickly respond to opportunities and challenges. 

Mission Fulfillment: 
Target: New programs are 
developed annually in new 
areas for opportunity and 
growth for the college 

 

 
Target Met 

 
 

Objective 2.4: We practice evidence-based decision-making throughout the College. 
Indicator AY10-11 AY11-12 AY12-13 AY13-14 

  

AY14-15 AY15-16 

2.4A Percentage of  

Program Reviews that 
demonstrate strategic 
decision-making based on 
an analytical review of 
data collected from 

students’ work and other 
performance measures 

 
 

44% 
(15/34) 

 
  

52% 
(17/33) 

47% 
(16/34) 

 

50% 
(10/20) 

 
 

80% 
(4/5) 

Mission Fulfillment: 
Target: increase over prior 
year 
Acceptable Progress: no 
change from prior year 
Needs improvement: 
decrease from prior year 

  
 

Target Met 

 

 
Needs 

Improvement 

 
 

Target Met 

 
 

Target Met 

 

 
CORE THEME 2:       
Innovation and    
Leadership 
Individual Measures 
Meeting Targets or 
Acceptable Progress 
Mission Fulfillment: 70% 

Needs 
Improvement 

2/3 

Fulfilled 
3/3 

Fulfilled 
4/4 

Acceptable 
Progress 

4/5 

Acceptable 
Progress 

4/5 

Fulfilled 
5/5 

Year # of New/Altered Programs 

2010-11 7 

2011-12 5 

2012-13 10 

2013-14 11 

2014-15 20 

2015-16 7 
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Core Theme Three: Community Engagement 
 

Objective 3.1: We listen and respond to community needs. 
Indicator Qualitative Data 

3.1A Recommendations 
from Community 
Engagement events are 
implemented by EvCC 

Our records and minutes from community engagement events dating back to Fall 2012 reveal 
that we have had 761 unique community member participants providing us feedback, as well as 
a host of initiatives that EvCC either began or pursued differently as a result of direct community 
feedback. These include: 

 The community desired increased partnerships with high schools and increasing access to 

college courses in high school (Fall 2012). We have continuously increased the number of 

dual-credit students year-to-year since this meeting. 

 The community asked the College to be even more responsive to employers’ needs (spring 

2013). We have created new programs to meet these needs, particularly in manufacturing, 

through our Advanced Manufacturing Training and Education Center (AMTEC), including our 

new program in mechatronics. 

 The community desired an increased focus on equity at the College, specifically highlighting 

the need for more diverse staff and the creation of a new VP-level position for diversity and 

equity (Fall 2013). EvCC created and hired a chief diversity and equity officer, and the 

diversity of the staff has increased year-upon-year as a result of this feedback. 

 The community expressed a need for EvCC to embrace current technology, online etools, 

and non-traditional methods of learning in our curriculum (spring 2014). The percentage of 

online and hybrid courses has increased in the past three years from 27% to 33% of the 

curriculum as we have pursued this strategy. 

 Community members desired more access to courses in East County (spring 2015). The 

number of courses offered at East County increased from 153 (4.1% of classes offered) to 

185 (4.7% of classes offered) by 2015-16 due to our concerted efforts. 

 Community members expressed a need for increased engagement and communication with 

family and parents (winter 2015). EvCC has invested in programs to engage family and 

parents, such as the Parent Leadership Training Institute and Noche Entre Familia (Spanish- 

Language family night). 

Mission Fulfillment:  
Target: We can  
communicate a variety of 
meaningful programs and 
strategies recommended 
by the community that 
EvCC has implemented 

Target Met 
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Objective 3.2: We build trust and accountability with our local, regional, and global communities through 
frequent and effective communication. 

Indicator Qualitative Data 

3.2A Variety and quality 
of communication 
methods to our 
communities 

EvCC shares information frequently and effectively through a variety of venues and outlets. 
These include: social media (e.g., Facebook, Twitter, Instagram, LinkedIn); Video (e.g., YouTube); 
community meetings; EvCC’s website; our Annual Report; press releases and other information 
provided to the media; distributing more than 200,000 quarterly schedules to the community; 
advertising (e.g., streaming radio, online ads, newspaper ads, Spanish-language ads); marketing 
materials (e.g., viewbook, brochures, flyers); reader board located on Broadway Avenue; digital 
signage; alumni spotlight ads in The Herald newspaper; other special sections and op-eds in The 
Herald (e.g., college history); and a book written by Tom Gaskin about the history of EvCC in 
honor of the 75th anniversary of the College. 

 

These various methods contribute to the community’s trust in and awareness of EvCC. We strive 
to provide frequent and high-quality communication through a variety of venues to ensure the 
community is aware of our efforts. 

Mission Fulfillment: 
Target: The College 
communicates to the 
community through 
numerous and diversified 
means and outlets 

 

 
Target Met 

 
Objective 3.3: We actively develop strategic networks and partnerships to advance institutional innovation, 
strengthen student learning, and drive workforce and economic vitality for our region. 

Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

3.3A Employer 
satisfaction with EvCC as a 
partner in meeting 
workforce needs 

  
98% 

 
100% 

 
100% 

 
100% 

 
100% 

Mission Fulfillment: 
Target: > 90 % of 
employers very/somewhat 
satisfied 
Acceptable Progress: 75- 
89% 
needs improvement: < 75% 

 
 

Target Met 

 
 

Target Met 

 
 

Target Met 

 
 

Target Met 

 
 

Target Met 

3.3B Enrollment in 
programs linked to the 
aerospace and advanced 
manufacturing sectors 

  
476 

 
501 

Mission Fulfillment: 
Target: > 404 FTE (100 % 
of target set by 1,000 FTE 
Initiative); 
Acceptable Progress: 90- 
99% of target; 
needs improvement: < 90% 
of target 

 
 

 
Target Met 

 
 

 
Target Met 

https://www.everettcc.edu/visitors/profile/annual-report/
https://www.everettcc.edu/files/administration/visitors/profile/viewbook.pdf
https://www.everettcc.edu/administration/advancement/alumni/alumni-spotlight/
http://www.heraldnet.com/print-editions/?iid=i20160919101114893&amp;pid=p20130716131647996
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Objective 3.4: We collaborate with our K-20 partners to create seamless educational pathways for our 
students. 

Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

3.4A Annual dual-credit 
(e.g., Tech Prep, Running 
Start, College in the High 
School, U3) headcount 

 
5272 

 
5354 

 
5280 

  
6280 6488 

 
6561 

Mission Fulfillment:  

 
    

 
 

Target: increase over prior 
year; 
Acceptable Progress: no 
change (within + 1%); 
Needs improvement: 
decrease over prior year 

Target Met 
(Prior = 4994) 

 

Target Met 

 
Acceptable 

Progress 

 

Target Met Target Met 

 
Acceptable 

Progress 

3.4B Transfer Rates to 4-       

year Institutions (within 4 
years - New Transfer 
Students) 

28% 
(147/534) 

21% 
(130/627) 

24% 
(163/671) 

24% 
(134/564) 

21% 
(151/721) 

25% 
(195/772) 

Mission Fulfillment: 
Target: > 30%; 
Acceptable Progress: 2
29% 

 

0- 
Acceptable 

Progress 

 
Acceptable 

Progress 

 
Acceptable 

Progress 

 
Acceptable 

Progress 

 
Acceptable 

Progress 

 
Acceptable 

Progress 

needs improvement: < 20% 

 

 
Objective 3.5: We enrich our communities and enhance the quality of community life. 

Indicator Qualitative Data 

3.5A EvCC leadership The leadership of the College is very active in the community. Eight members of the leadership 
participation in (President Beyer and seven Vice Presidents/Executive Directors) serve on advisory boards, 
community, regional, and planning committees, and councils for 45 different organizations in Snohomish County, the state, 
national organizations 

and nationally. These organizations touch on key services to the county in economic, civic, and 
 human services areas. They include Boys & Girls Club Snohomish County, Trade Development 
 Alliance of Greater Seattle, Leadership Snohomish County, Everett Rotary, Campfire Snohomish, 
 Marysville-Tulalip Chamber of Commerce, United Way, Housing Hope, Providence Hospital Board 
 & Finance Committee, Snohomish STEM Executive Leadership Council, and Economic Alliance of 
 Snohomish County. This behavior extends to others at the College such as our Dean of Business 
 and Applied Technology, who serves on the board of Workforce Snohomish County. This service 
 of time and expertise greatly contributes to enhancing community life and enriching our county, 
 

 

regional, and national communities. 

Mission Fulfillment: 
Target: EvCC leadership  
actively engages the 
community through board 
service 

Target Met 

 
CORE THEME 3:  

 
 

 
 

 
 

 
 

 
 

 Community Connections 
& Partnerships 
Individual Measures 

Fulfilled Fulfilled Fulfilled Fulfilled Fulfilled Fulfilled 

Meeting Targets or 3/3 5/5 5/5 5/5 6/6 6/6 

Acceptable Progress 
Mission Fulfillment: 70% 
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Core Theme Four: Cultural Pluralism and Global Readiness 

Objective 4.1: We develop cultural competencies in faculty, staff and students. 
Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

4.1A Percentage of     
enrolled faculty 
completing diversity- 
related components 
through the Innovation 
Academy

72% 
(13/18) 

68% 
(21/31) 

85% 
(30/35) 

 

Mission Fulfillment:    
Target: ≥ 80%  
Acceptable Progress: 70- 
79% 
Needs improvement: < 
70% 

Acceptable 
Progress 

Needs 
Improvement 

Target Met 

4.1B Annual headcount in 
diversity classes 3752 3957 3794 4014 3989 4266 

Mission Fulfillment:       
Target: increase over prior       
year; 
Acceptable Progress: no 
change (within + 1%); 
Needs improvement: 
decrease over prior year 

Target Met 
(Prior 3656) 

Target Met 
Needs 

Improvement 
Target Met 

Acceptable 
Progress 

Target Met 

4.1C Annual pass rate in       

diversity classes (C or 
better) 

79% 81% 81% 83% 84% 83% 

Mission Fulfillment:       
Target: ≥ 80%      
Acceptable Progress: 70- 
79% 
Needs improvement: < 
70% 

Acceptable 
Progress 

Target Met Target Met Target Met Target Met Target Met 

4.1D Students indicating      
gains in items relating to 
diversity learning 
outcomes (social sciences 
annual survey) 

84% 77% 86% 81% 

Mission Fulfillment:     
Target: ≥ 85% of surveyed     
students indicate gains     
from social science 
coursework 

Acceptable Progress: 75- 
84% 
Needs improvement: < 
75% 

Acceptable 
Progress 

Acceptable 
Progress 

Target Met 
Acceptable 

Progress 

 

Objective 4.2: We integrate global/cultural connections and awareness in our curriculum and programs. 
Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

4.2A Percentage of 
courses meeting diversity 
requirement 

4.2% 
(41/965) 

4.7% 
(46/978) 

4.5% 
(45/1000) 

4.7% 
(47/995) 

4.5% 
(46/1020) 

4.7% 
(48/1028) 

Mission Fulfillment:       

 Target: increase over prior Acceptable     
year; 

Progress Acceptable Acceptable Acceptable Acceptable 
Acceptable Progress: no Target Met 
change (within + 0.2%%); (Prior 4.1%; Progress Progress Progress Progress 

Needs improvement: 40/970) 

decrease over prior year 
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Objective 4.3: Developing a pervasive campus culture of respect, advocacy, and engagement for all. 
Indicator AY10-11 AY11-12 AY12-13 

 

AY13-14 AY14-15 AY15-16 

4.3A Percent of 
employees who agree 
that the campus climate is 
welcoming for 
underrepresented groups 

Target: 85% of employees 

 

61% 

  

 

 

 

 

 

65% 

 

 

agree that EvCC is a 
comfortable environment 
(i.e. free of harassment) 
Mission Fulfillment: 

 

 

 

Needs Needs 
Target: ≥ 85% 
Acceptable Progress: 75- 
84% 

Improvement 
 

 

 

 

 

 

 

Improvement 

Needs improvement: < 
75% 

 

 

4.3B Percent of students 
who perceive a positive 
campus climate for 
diversity 

 

 
 
 
 

92% 

  
93% 

 Target: 85% of students 
perceive a positive climate 
for diversity (on CCSSE 
EvCC-specific questions) 
Mission Fulfillment: 
Target: ≥ 85% 

Acceptable Progress: 75- 
84% 

 

Target Met 

 

 
 
 

Target Met 

Needs improvement: < 
75% 

 

Objective 4.4: We embrace smaller groups within our campus community and support their unique cultural 
identities, values, and practices. 

Indicator AY10-11 AY11-12 AY12-13 

 

AY13-14 AY14-15 

 

AY15-16 

College Average for 
Indicators 4.4A-4.4E 
(R=Retention; 
C=Completion) 

 

R: 49% 
C: 27% 

 

R: 52% 
C: 26% 

 

R: 51% 
C: 23% 

R: 54% 
C: 26% 

 

R: 55% 
C: 31% 

R: 55% 
C: 28% 

4.4A-4.4E Mission Fulfillment: 
Target: ≥ college average; Acceptable Progress: 75-99% of college average; Needs improvement: < 75% of college average 

4.4A Retention and 
completion rates of 
students of color 

R: 43% 
C: 36% 

R: 52% 
C: 25% 

R: 
C: 

47% 
24% 

R: 50% 
C: 26% 

R: 50% 
C: 27% 

R: 53% 
C: 25% 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

4.4B Retention and 
completion rates of 
eligible students 

Pell- 
R: 41% 

C: 
R: 47% 
C: 24% 

R: 40% 
C: 29% 

R: 53% 
C: 30% 

R: 42% 
C: 35% 

R: 41% 
C: 29% 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

4.4C Retention and 
completion rates of 
LGBTQIA+ students 

 
R: 45% 

R: 46% 
C: 44% 

Acceptable 
Progress 

Acceptable 
Progress 

4.4D Completion rates 
of students with 
disabilities 

R: 53% 
C: 31% 

R: 62% 
C: 12% 

R: 48% 
C: 65% 

R: 62% 
C: 27% 

R: 57% 
C: 35% 

R: 63% 
C: 53% 

Target Met 
Needs 

Improvement 
Acceptable 

Progress 
Target Met Target Met Target Met 
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4.4E Completion rates of 
veteran students 

R: 58% 
C: 33% 

R: 49% 
C: 22% 

R: 40% 
C: 27% 

R: 47% 
C: 24% 

R: 43% 
C: 17% 

R: 53% 
C: 0% 

 
Target Met 

Acceptable 
Progress 

Acceptable 
Progress 

Acceptable 
Progress 

Needs 
Improvement 

Needs 
Improvement 

4.4F Transition rates 
English Language 
Learners 

of  
3% 

 
6% 

 
6% 

  
8% 

 

5% 

 
8% 

 Mission Fulfillment: 
Target: > college 
average; 
Acceptable Progress: 75- 
99% of college average 
needs improvement: 
<75% of college average 

 
 

Needs 
Improvement 

6% 

 
 

Acceptable 
Progress 

8% 

 
 

Acceptable 
Progress 

8% 

 
  

Acceptable 
Progress 

9% 

Needs 
Improvement 

7% 

 

Needs 
Improvement 

11% 

Objective 4.5: We prepare students to participate as global citizens and to succeed in a global economy. 
Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

4.5A Annual unduplicated 
headcount of 

 

222 
 

285 
 

383 
 

439 
  

567 621 
international stud  ents

 
 

Mission Fulfillment: 
Target: increase over prior 
year; 
Acceptable Progress: no 
change (within + 1%) 
Needs improvement: 
decrease over prior year 

 
 

Target Met 

 
 

Target Met 

 
 

Target Met 

 
 

Target Met 

 
 

Target Met Target Met 

4.5B Annual headcount in 
Global Studies and 
Foreign Language/Culture 
Classes 

 
2710 

 
2872 

 
2836 

 
3003 

  
3035 3126 

Mission Fulfillment:       
 Target: increase over prior 

year; 
Acceptable Progress: no 
change (within + 1%) 
Needs improvement: 
decrease over prior year 

Target Met 
(Prior Year: 

2506) 

 

Target Met 

 
Acceptable 

Progress 

 

Target Met 

 
Acceptable 

Progress 
Target Met 

4.5C Annual pass rate in 
Global Studies and 
Foreign Language/Culture 
Classes (C or better) 

 
81% 

 
82% 

 
85% 

 
84% 

  
84% 85% 

Mission Fulfillment:       

 Target: ≥ 80% 
Acceptable Progress: 70- 
79% 

 
Target Met 

 
Target Met 

 
Target Met 

 
Target Met 

 
Target Met Target Met 

Needs improvement: < 
70% 

CORE THEME 4: Cultural       

Pluralism and Global       

Readiness Acceptable Acceptable Acceptable Acceptable Acceptable Acceptable 
Individual Measures Progress Progress Progress Progress Progress Progress 
Meeting Targets or 10/12 10/11 11/12 13/15 11/14 13/15 
Acceptable Progress 
Mission Fulfillment: 70%       
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Core Theme Five: Resource Stewardship 

Objective 5.1: We seek financial stability by developing strong and diverse revenue streams. 
Indicator AY10-11 

 
 

AY11-12 AY12-13 

  
 

AY13-14 

 
 

AY14-15 AY15-16 

5.1A Percentage of annual 
operating revenues 
accounted for by diverse 
revenue streams (state 
and federal grants, 
International Student 
Programs, CCEC, and 
College in the High 
Schools) 

 
8% 

 
 

 
 

 
9% 11% 

  
15% 14% 

 
 

 
13% 

Mission Fulfillment: 
Target: Increase from prior 
year 
Acceptable Progress: No 
change (+ 1%) 
Needs improvement: 
Decrease 

 

Target Met 
(Prior Year: 

6%) 

 

 
Acceptable 

Progress 

 
 

Target Met 

  
  

Target Met 
Acceptable 

Progress 

 

 
Acceptable 

Progress 

 
Objective 5.2: We invest in our employees. 

Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

5.2A Total full-time 
employees (exempt, 
classified, and faculty) 
employed at EvCC 

 
401 

 

  
390 

 

408 

  
428 

  

442 

 
460 

Mission Fulfillment: 
Target: > previous year’s 
number of employees 
Acceptable Progress: 97- 
99% of the previous year’s 
number of employees 
Needs improvement: < 
97% of the previous year’s 
employees 

 
Target Met 
(Prior Year: 

394) 

 
 
 

Acceptable 
Progress 

 
 

Target Met 

  
  

Target Met Target Met 

 
 
 

Target Met 

5.2B Percentage of 
Available Professional 

      

Development Funds 
Utilized by Classified and 
Exempt Staff 

100% 84% 95% 100% 83% 94% 

Mission Fulfillment:  

 

 

  

 
 

 
  

Target:> 90% 
Acceptable Progress: 80- 
89% 
Needs improvement: < 
80% 

Target Met 
Acceptable 

Progress 
Target Met Target Met 

Acceptable 
Progress 

 
Target Met 

5.2C Employees 
participating in wellness 
classes 

  

35 165 
 

175 

Mission Fulfillment:   
 

 
Target: Increase from prior 
year 
Acceptable Progress: No 
change (+ 1%) 
Needs improvement: 
Decrease 

Target Met 
(Prior Year: 

0) 
Target Met 

 

Target Met 
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Objective 5.3: We invest in physical facilities to enhance the learning environment. 
Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

5.3A Total gross square 
feet of owned campus 
facilities 

      
608,286 618,895 745,107 779,457 779,457 871,331 

Mission Fulfillment:       
Target: Increase from      
prior year 
Acceptable Progress: No 
change (+ 1%) 
Needs improvement: 
Decrease 

Target Met 
(Prior year: 

558,786 
Target Met Target Met Target Met 

Acceptable 
Progress 

Target Met 

5.3B Percentage of 
scheduled capital project 
completion by end of
biennium 

 

   89% 

(2009-2011 
biennium) 

92% 
(2011-13 biennium) 

91% 
(2013-15 biennium)  

Mission Fulfillment: 

Target: > 90% 
Acceptable Progress: 80%-
89% 
Needs improvement: < 
80% 

     

No rating, 
biennium 

still in 
progress 

    
 Acceptable 

Progress 
Target Met Target Met Target Met Target Met 

 
Objective 5.4: We practice environmental, economic, and social sustainability across campus. 

Indicator AY10-11 

  

AY11-12 AY12-13 AY13-14 

 

AY14-15 AY15-16 

5.4A Annual greenhouse 
gas emissions in metric 
tons CO2 equivalent (MT 
CO2e) 
(Environmental 
Sustainability) 

  
4089.6 3972.6 

 

  
3572.6 3072.4 

 

 
2887.4 

 
 
 
 

2016 
Emissions 

not reported 
yet 

Mission Fulfillment: 
Target: > 10% reduction 
from prior year 
Acceptable Progress: 1-9% 
reduction 

Needs improvement: No 
reduction or decrease 

  

 
Target Met 
(Prior Year: 

4587.2) 

Acceptable 
Progress 

 
 

Target Met 

 
 

Target Met 

 

 
Acceptable 

Progress 

5.4B Percentage of annual 
operating revenues 
accounted for by diverse 
revenue streams 

  

8% 9% 

  

11% 15% 

 

14% 

 

13% 

(Economic Sustainability) 

Mission Fulfillment:   

 
  

 
  

Target: Increase from prior 
year 
Acceptable Progress: No 
change (+ 1%) 
Needs improvement: 
Decrease 

Target Met 
(Prior Year: 

6%) 

Acceptable 
Progress 

 

Target Met Target Met 

 
Acceptable 

Progress 

 
Acceptable 

Progress 

5.4C Percentage of 
employees from 
underrepresented racial/ 
ethnic minorities 

  

  
12% 11% 

 

 
 

 
12% 13% 

 

 
13% 

 

 
15% 

(Social sustainability – 
equity) 

Mission Fulfillment:   

 
  

 
  

Target: Increase from prior 
year 
Acceptable Progress: No 
change (+ 1%) 
Needs improvement: 
Decrease 

Acceptable 
Progress 

(Prior Year 
12%) 

Needs 
Improvement 

 
Acceptable 

Progress 
Target Met 

 
Acceptable 

Progress 

 

Target Met 
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Objective 5.5: We are responsible stewards of our limited resources – proactive in fiscal planning and 
efficient in our practices. 

Indicator AY10-11 AY11-12 AY12-13 AY13-14 AY14-15 AY15-16 

5.5A Paychecks Processed       
Per FTE Payroll Staff 

7675 9615 12207 12553 12878 15037 

Mission Fulfillment:       
Target: 10% increase from      
prior year 
Acceptable Progress: 1-9% 
increase 

Needs improvement: No 
change or increase 

Acceptable 
Progress 

(Prior Year: 
7503) 

Target Met Target Met 
Acceptable 

Progress 
Acceptable 

Progress 
Target Met 

5.5B Number of financial 
statement audit findings

 
0 0 0 0  

Mission Fulfillment:     
Target: No findings     
Acceptable Progress: 1-2 
findings 
Needs improvement: > 3 
findings 

Target Met Target Met Target Met Target Met 

 

 
CORE THEME 5:       
Resource Stewardship Acceptable 
Individual Measures 
Meeting Targets or 

Fulfilled 
9/9 

Progress 
Fulfilled 
10/10 

Fulfilled 
11/11 

Fulfilled 
11/11 

Fulfilled 
11/11 

Acceptable Progress 8/9 

Mission Fulfillment: 70% 
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Standard 5.B: Adaptation and Sustainability 

5.B.1 Within the context of its mission and characteristics, the institution evaluates regularly the adequacy 

of its resources, capacity, and effectiveness of operations to document its ongoing potential to fulfill its 

mission, accomplish its core theme objectives, and achieve the goals or intended outcomes of its programs 

and services, wherever offered and however delivered. 

EvCC continues to be recognized for success, including being named a Leader College by Achieving the Dream 
and a Top 150 Community College by the Aspen Institute, as well as being recognized by the Aspen Institute 
and the Community College Research Center as a case study in transfer success. The effective management of 
the College’s resources, capacity, and effectiveness are the responsibility of the president and the VP Staff with 
oversight by the Board of Trustees. The College utilizes the Strategic Plan to prioritize resources to ensure 
effective operation and mission fulfillment. An intentional focus on internal collaboration, external 
partnerships, and equity and social justice as core values of the institution undergird the institution’s ability to 
continue fulfilling its mission to “educate, equip, and inspire each student to achieve personal and professional 
goals, contribute to our diverse communities, and thrive in a global society.” 

 

In the aftermath of the great recession, the College continues to face real dollar reductions in state support 
while serving a growing community in the midst of a regional economic boom. Adding to the fiscal pressures, 
the Washington State legislature enacted across-the-board five percent tuition cuts for all community colleges 
in 2015. As a result, the College must continue to innovate to ensure access to resources to meet our 
operational requirements. 

 
Specifically the College continues to engage in resource development initiatives including: 

 Creating a robust stream of grant funding to build institutional capacity to start new programs critical 
to the mission. These funds include a mix of federal, state, and private grants often done in 
collaboration with other colleges, industry, or community partners. Over the past seven years over $43 
million in competitive grant funds have been awarded to EvCC. 

 Developing strategic networks and partnerships to drive enrollments, elevating the College’s presence 
and participating in community and economic development work, and aligning transfer, workforce, 
and adult education programs to community needs and employment opportunities in our region. 

 Finding innovative ways to fund needed development of key initiatives, such as the Advanced 

Manufacturing Training and Education Center (AMTEC), engaging in land swaps to add to campus 

capacity, and entering into strategic ventures with local developers for housing. 

Innovative initiatives coupled with strong fiscal stewardship result in a strong financial position for the College. 
Despite reductions in state funding and tuition cuts, the College maintains a stable net position and excellent 
equity and primary reserve ratios. 

 
Future challenges facing the College include a new state allocation model that may impact public funding. The 
2016-17 fiscal year will be the base for the new model, and its impact on EvCC is projected to be neutral to 
slightly negative. The current legislative environment does not appear conducive to providing increases in 
spending for the community college system. Currently, enrollments remain strong across the College 
particularly in high-wage/high-demand workforce programs and transfer degrees. The College continues to 
work diligently to recruit and retain new students. 

 
During the past seven years, the College constructed three new academic buildings (Gray Wolf, Whitehorse, 
and Liberty Halls) funded with state capital funds, refurbished another to create and later expand AMTEC using 
College reserves, and completed a total renovation of its CCEC facility, funded by a 20-year Certificate of 
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Participation. The College is in line to receive funds for a state-of-the-art library and learning resource center 
during the 2019-20 fiscal year. Washington State University and the Everett University Center currently occupy 
space in EvCC buildings but will be moving to a newly constructed building in Fall 2017. This will free up 
capacity for the College to meet growing demands in International Education, World Languages, and 
Engineering. 

 

EvCC maintains stability in key leadership positions on campus and invests in professional development 
activities to retain and promote talent to maintain operations. Internally the College offers an annual 
leadership academy for faculty and staff, a robust mentoring program, and faculty academies for associate and 
full-time instructors. EvCC engages with state level leadership development programs sending participants to 
the Washington Executive Leadership Academy, Leadership Academy for Workforce Deans, and the Social 
Justice Leadership Institute. The College continues to pursue opportunities to increase the recruitment and 
retention of faculty and staff of color. These efforts ensure that the College maintains a strong pipeline of 
talent across all areas to meet mission needs. 

 
5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource 

allocation, application of institutional capacity, and assessment of results to ensure their adequacy, 

alignment, and effectiveness. It uses the results of its evaluation to make changes, as necessary, for 

improvement. 

The College documents and evaluates its processes of annual budget development, annual Program Review, 
annual operational planning connected to its five-year operational plan, and ongoing data analysis and 
performance review. These processes are examined through the lenses of equity, social justice, and broad 
collaboration to ensure there is a systematic assessment of progress from diverse perspectives throughout the 
College, and a continual alignment of resources to address those assessments. Changes are made as necessary 
in response to the ongoing assessment process. For instance, in 2015-16 the Program Review process was 
changed to a longer cycle to enable deeper reflection and innovation in response to findings. In 2016-17, 
budget development activities were changed to increase participation across campus and expand 
communication opportunities around current campus priorities like Guided Pathways and Strategic Enrollment 
Management. 

 
5.B.3 The institution monitors its internal and external environments to identify current and emerging 

patterns, trends, and expectations. Through its governance system it uses those findings to assess its 

strategic position, define its future direction, and review and revise, as necessary, its mission, core themes, 

core theme objectives, goals or intended outcomes of its programs and services, and indicators of 

achievement. 

EvCC’s community connections assist it in keeping an eye on changing external environments to better 
anticipate opportunities and challenges. Twice a year, the College hosts approximately 100 community 
members in joining together to share their actionable insights into specific questions related to the College’s 
core themes. This information is used to modify existing plans in response to the expressed needs of our 
communities. In addition, a regular environmental scanning process engages external partners in conversation 
about their areas of expertise to ensure the College has the essential information to determine future strategy, 
and this document is shared with College leadership to inform long-term institutional decision-making. 

 
An immense collaborative internal culture, with a focus on social justice, allows the College to identify ways to 

best serve emerging student populations in its community. The Board of Trustees conducts study sessions at 

least twice a year to focus on specific areas of concern or opportunity, and the VP Staff meets weekly for 

regular updates in addition to its annual planning retreat. Through its robust annual assessment process 

combined with ongoing campus and community engagement, the College has proven its ability to be nimble 



196  

and adjust priorities to meet those demands, using past performance trends to set ambitious yet attainable 

goals for the future. 

Built on the foundation of student success, EvCC stands ready to meet the challenges of the next 75 years. 
Excellent instruction, strong financial stewardship, and deep partnerships in the community provide robust 
momentum moving forward. EvCC will continue to create a better world, one successful student at a time. 



2017 Year Seven Self-Evaluation Report 
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Conclusion 

In completing the self-evaluation detailed in the Year Seven Report, EvCC had the opportunity to revise the 
previous reports (Standards One and Two) to reflect its work of the last four years around the establishment, 
review and re-alignment, measurement, and fulfillment of its mission and core themes. In that time, the 
College engaged in a year-long process that involved nearly 500 members of the campus and communities it 
serves to develop a new community-driven mission, vision, and Strategic Plan and has re-aligned its core 
themes accordingly to emphasize the institutional commitment to improving student success. The College also 
performed a review of the indicators of success for each re-defined core theme and documented six years of 
data for each indicator to be used in measuring acceptable performance toward the desired outcomes and the 
College’s consequent degree of mission fulfillment. 

 
The College involved each functional area in self-assessing its resources and capacity to fulfill its role in 
achieving the institutional mission in the revision of Standard Two, which also describes mission fulfillment in 
terms of core theme five: Resource Stewardship. These efforts paralleled each area’s evaluation of its current 
work plan and development of new initiatives necessary to achieve the mission and vision outlined in the new 
Strategic Plan, all of which are linked to the annual budget process. The College continues to function under 
the constraints of state budget cuts, and now faces the uncertainty of a new state funding allocation model. 
While enrollments have begun to flatten, reducing the tuition payments upon which the College is increasingly 
reliant for operations, demand for high-cost workforce programs continues to rise. In order to fulfill its mission 
in this challenging environment, the College is committed to making strategic, data-informed decisions focused 
on achieving the goals established by the core themes of the Strategic Plan. 

 
In response to Standard Two, the College has detailed the ways in which resources are allocated to support the 
work of mission fulfillment. The goal of the response to Standard Two was to: 

 Describe the community engagement process that resulted in the College’s new mission, vision, and 
Strategic Plan, and establish the relationship between mission and core themes that will result in 
mission fulfillment. 

 Document baseline data to be used for assessment of success in mission fulfillment as defined by the 
core themes objectives and desired outcomes. 

 Detail an inclusive, transparent system of governance that uses evidence-based decision-making and 
regular assessment to plan and track achievement of institutional goals. 

 Openly communicate the College’s policies and procedures to ensure fair and efficient operations. 
 Validate employment of qualified staff members with clearly-defined job descriptions and detail the 

processes in place to steward the valuable human capital at the College through regular evaluation 
and professional development. 

 Identify the educational opportunities available to students and explain the rigorous ongoing process 
of student learning assessment. 

 Describe the programs and services that support students in achieving their personal and professional 
goals at the College. 

 Explain how the College’s fiscal policies and controls provide a sound foundation that ensures its 
future viability and ability to fulfill its mission. 

 Share the College’s Facilities Master Plan and the efforts made to support student learning through 
appropriate facilities management and industry-standard equipment, including major renovation 
projects. 

 Describe the strength of the College’s technology infrastructure, technical support, and library 
resources that allow new teaching and learning technologies and more efficient work processes to be 
implemented. 
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EvCC has robust planning processes with broad participation that includes multiple constituencies within the 
College community as well as external stakeholders. Students are encouraged to engage at every level of the 
planning process in order to ensure that their voices are heard. The College planning processes are aligned 
with core theme planning, which creates a clearly articulated, shared purpose campus-wide that is explicitly 
used in determining resource allocation. 

 

While the College has met the established thresholds for mission fulfillment, there is work yet to be done. 
Specifically, EvCC is engaged in implementing Guided Pathways to improve outcomes and increase equity for 
students and better fulfill our mission. This work includes: 

 revising the intake and advising processes for all students (Student Success); 

 improving access to financial aid (Student Success); 
 continually updating and improving learning outcomes assessment and the Program Review process 

(Innovation and Leadership); 

 establishing systems that will help students better track their progress toward reaching their individual 
goal (Innovation and Leadership); 

 continuing to collaborate with K-12 districts, four-year colleges, and employers to develop clearly 
articulated pathways and education-based work experiences for students (Community Connections 
and Partnerships); 

 increasing the number of Transitional Studies students enrolling in college-level courses (Cultural 
Pluralism and Global Readiness); and 

 embedding equity and inclusion throughout the institution (Cultural Pluralism and Global Readiness). 
 

By engaging in this self-evaluation process, EvCC was encouraged to look up from the day-to-day steps it is 
taking toward mission fulfillment and instead to focus on the destination defined by its vision statement: 
Everett Community College creates a better world one successful student at a time. The College has been 
challenged to stay the course by continuing the rigorous forward progress made in recent years. Building on 
the strong foundation of Resource Stewardship, the College has focused on achieving Student Success through 
Innovation and Leadership, Community Connections and Partnerships, and Cultural Pluralism and Global 
Readiness in whatever configuration best meets the individual needs of each student. In this way, EvCC is 
fulfilling our mission to “educate, equip, and inspire each student to achieve personal and professional goals, 
contribute to our diverse communities, and thrive in a global society.” 
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Glossary of Acronyms 
 
 

Acronym Definition Acronym Definition 

ABE Adult Basic Education CHS College in the High School 

AC Assessment Committee CIF Course Information Form 

AD Athletic Director CLO Core Learning Outcomes 

AFT American Federation of Teachers COE Center of Excellence for Aerospace 
 and Advanced Manufacturing 

ALO Accreditation Liaison Officer   
CTC Community and Technical College 

AMTEC Advanced Manufacturing Training 

 and Education Center CTT Center for Transformative 
   Teaching 
AP Accounts Payable   

DEU Dedicated Education Unit 
ARC Appointment Review Committee 

DTA Direct Transfer Agreement 
ASB Associated Student Body 

ESL English as a Second Language 

ASEvCC Associated Students of Everett 

 Community College EvCC Everett Community College 

ATD Achieving the Dream FAM Fiscal Affairs Manual 

BAS Bachelor of Applied Science FAFSA Free Application for Federal 
 Student Aid 

BOT Board of Trustees   
FCI Force Concept Inventory 

CAR Course Action Request  
 FERPA Family Educational Rights and 

CBA Collective Bargaining Agreement Privacy Act 

CCEC Corporate and Continuing FTE Full-Time Equivalent 
 Education Center 
  FY Fiscal Year 
CCSSE Community College Survey for 

Student Engagement GED General Education Development 

CDEO Chief Diversity and Equity Officer GP Guided Pathways 

CEMP Comprehensive Emergency GPA Grade Point Average 
 Response and Management Plan   
  HEOA Higher Education Opportunity Act 
CEU Continuing Education Units 
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Acronym Definition Acronym Definition 

HP College’s Information Management ORCA Ocean Research College Academy 
 System platform 
  PSO Program Specific Outcome 
IC Instructional Council 

 RCM Resource Conservation Manager 
ICRC Intercollegiate Relations 

Commission RCW Revised Code of Washington 

IPEDS Integrated Postsecondary S & A Services and Activities 
Education Data System   

SAAM Statewide Administrative 

IRIS Information and Resources  Accounting Manual 
Instruction Suite   

SBCTC State Board for Community and 

IT Information Technology  Technical Colleges 

ITPG Information Technology Planning SBCTC-IT State Board for Community and 
 Group  Technical Colleges – Information 
   Technology 
LEED Leadership in Energy and   

Environmental Design SEM Strategic Enrollment Management 

LGBTQIA+ Lesbian, Gay, Bisexual, SLO Student Learning Objective 
Transgender, Questioning/Queer,   
Intersex, A/An/Pansexual, and SOCCC Students of Color Career 

 other  Conference 

LIFE Leadership, Inclusion, Fun and SPC Strategic Planning Council 
Engagement   

STEM Science, Technology, Engineering, 

LRFP Long-Range Financial Plan  and Math 

MRTE Mutual Research Transcript SWE Society of Women Engineers 
 Exchange 
  VP Vice President 
NBI Nippon Business Institute 

WAC Washington Administrative Code 
NSF National Science Foundation  

WASFA Washington Application for State 

NWAC Northwest Athletic Conference  Financial Aid 

NWCCU Northwest Commission on Colleges WIOA Workforce Innovation and 
and Universities Opportunity Act 

OER Open Educational Resources WSU Washington State University 

  YDP Youth Development Program 
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Everett Community College does not discriminate on the basis of race, color, religious belief, sex, marital status, sexual orientation, gender identity or expression, national or ethnic origin, disability, genetic information, veteran status, or age in its programs, activities, or 

employment. The Chief Diversity and Equity Officer has been designated to handle inquiries regarding nondiscrimination policies and can be reached at 2000 Tower Street, Everett, WA 98201, or by phone at 425-388-9979. 
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	Everett Community College (EvCC) is an open-access, comprehensive, two-year institution serving the higher education needs of the residents in and beyond Snohomish County. The College is located at the northern edge of the state's major metropolitan region (Seattle), and for 75 years has drawn students from the city of Everett (where the main campus is located), small towns, suburban and rural areas, and the Tulalip Indian Reservation. 
	 
	EvCC was founded in 1941, with the College’s first students taking classes at a converted elementary school. First accredited in 1948, EvCC’s accreditation was reaffirmed in 2013 on the basis of the Spring 2013 Year Three Report. The College’s main campus moved to its present site in north Everett in 1958. EvCC educates more than 19,000 students every year at learning centers throughout Snohomish County, with most students and faculty at the main campus in north Everett. 
	 
	Statewide Context 
	 
	One of 34 community and technical colleges governed by the Washington State Board for Community and Technical Colleges , EvCC is administered by a five-member Board of Trustees (BOT) appointed by Washington State’s governor. 
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	Student Profile 
	 
	EvCC is one of the largest community colleges in Washington State, serving more than 19,000 students in the 2015-16 academic year. The average age of the student body is 28 years old, which is a somewhat younger population compared to the nation's community colleges (average age 29), and nearly half of these students are 21 years or younger. Of these 19,000 students, more than 3,100 (16%) are non-credit-bearing students enrolled in personal enrichment or job-related training; the average age of these studen
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	first in their families to attend college, 35% work while attending the College, and 21% report having dependents while pursuing their education. 
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	Programs 
	 
	The College offers a variety of transfer, professional technical, vocational, job skills, basic skills, and personal enrichment courses and programs. Significant programs include Nursing and other Health Sciences, Aerospace, Advanced Manufacturing, Engineering, Fine Arts, and World Languages/Nippon Business Institute. There is significant overlap between the 44% of students with an Academic Transfer intent and the 47% of students who are age 21 and younger, many of whom are in dual enrollment programs. It s
	 
	EvCC employs nearly 700 faculty, staff and administrators, including 126 tenured/tenure-track faculty, 220 associate faculty, 77 administrators, and 213 classified staff. The College has an active student body with more than 250 athletes participating in EvCC’s 11 league sports teams, a wide variety of student clubs, and a dynamic Associated Student Body engaged in shared governance activities. 
	 
	Current Environment 
	 
	EvCC was one of nineteen Washington State colleges to participate in Achieving the Dream (ATD), a comprehensive non-governmental reform movement for student success. The framework emphasizes increasing degree attainment and success for low-income, first-generation, and students of color. This focus on high-quality education in an inclusive environment has significantly impacted organizational culture at EvCC. 
	ATD has played an integral role in EvCC’s development of a data-informed process for the continuous improvement of student success. Major interventions developed and scaled as a result of participation in ATD include mandatory entry advising (fall 2012), mandatory college success course in the first quarter of enrollment for degree-seeking students (policy adopted fall 2014; enforcement implemented fall 2016), and mandatory program faculty advising before enrolling in third quarter classes (fall 2010). 
	 
	Steadily decreasing state funding remains a consideration. Currently, EvCC is placing even greater focus on student success and improvement, using ATD and Guided Pathways (GP) models. There is also an ongoing emphasis on Strategic Enrollment Management. 
	 
	Key Partnerships 
	 
	In view of EvCC’s core theme around Community Connections and Partnerships, the College works closely with Everett Public Schools and other K-12 school districts, Workforce Snohomish, Boeing, Providence Regional Medical Center Everett, and other employers. Four-year university partners include Washington State University, University of Washington-Bothell, and Western Washington University. College Spark Washington, the foundation responsible for $1.25 million in grant funding to support EvCC’s Achieving the
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	Institutional Changes Since Last Report 
	In recognizing its 75th year in 2016-17, EvCC celebrated its place in Snohomish County and in the family of community and technical colleges in Washington State. Over those 75 years, EvCC has positively impacted individuals seeking affordable access to an undergraduate education, new job skills and professional certification, and countless lifetime learning opportunities. For the faculty, staff, and administrators at EvCC, and for the members of the city of Everett and surrounding areas in Snohomish County,
	 
	A Journey Guided by a Dynamic Strategic Plan 
	The roadmap for EvCC’s journey is outlined in the community-constructed strategic plan through five strategic core themes: 
	 Student Success is a daily focus in classrooms, in engaged work with the K-12 system and the 4-year colleges and universities, and in student support initiatives from recruitment to registration, advising, and graduation. 
	 Student Success is a daily focus in classrooms, in engaged work with the K-12 system and the 4-year colleges and universities, and in student support initiatives from recruitment to registration, advising, and graduation. 
	 Student Success is a daily focus in classrooms, in engaged work with the K-12 system and the 4-year colleges and universities, and in student support initiatives from recruitment to registration, advising, and graduation. 

	 Innovation and Leadership is infused in each of the other core themes but is separated out to ensure it is a deliberate focus at the College. 
	 Innovation and Leadership is infused in each of the other core themes but is separated out to ensure it is a deliberate focus at the College. 

	 Community Connections and Partnerships asserts the importance of forging and maintaining strong connections with the community to better reflect, serve, and benefit all parties. 
	 Community Connections and Partnerships asserts the importance of forging and maintaining strong connections with the community to better reflect, serve, and benefit all parties. 

	 Cultural Pluralism and Global Readiness embraces the need to respond to a pluralistic society in the community and in the rest of the world. 
	 Cultural Pluralism and Global Readiness embraces the need to respond to a pluralistic society in the community and in the rest of the world. 

	 Resource Stewardship recognizes the critical role of efficient, strategic allocation of resources and the need to be forward-thinking and creative in rapidly changing times. 
	 Resource Stewardship recognizes the critical role of efficient, strategic allocation of resources and the need to be forward-thinking and creative in rapidly changing times. 


	 
	Student Success: A Preview 
	 
	Spurred by its engagement with 
	Spurred by its engagement with 
	Achieving the Dream, 
	Achieving the Dream, 

	the College implemented and continues to refine its student advising process. This process now includes an improved mandatory entry advising process, a required college success course, and mandatory third quarter advising with program faculty, which has resulted in greater success in students meeting key momentum points in terms of pass rates in English and math, credits earned, and graduation rates. 

	 
	The College’s participation in ATD also contributed to strengthening its focus on data-informed decision- making, which led to significant changes in the math and English placement processes as well as their pre- college coursework sequences. Courses have been revised, faculty have engaged in professional development leading to innovative pedagogical changes across disciplines (e.g. flipped classrooms in Chemistry, innovative use of self-paced computerized instruction in Math, and inclusion of authentic lab
	 
	Students are offered numerous opportunities to achieve their own goals and continue to be recognized for their efforts. Credential completion and transfer rates (with or without credential) are improving; the honors program is growing; 
	Students are offered numerous opportunities to achieve their own goals and continue to be recognized for their efforts. Credential completion and transfer rates (with or without credential) are improving; the honors program is growing; 
	Ocean Research College Academy 
	Ocean Research College Academy 

	(ORCA) students have been recognized nationally for their undergraduate research; students in the new 
	Advanced Manufacturing Training & Education Center
	Advanced Manufacturing Training & Education Center

	 (AMTEC) are transitioning to high demand jobs in precision machining, composites, welding/fabrication, 

	engineering technology, and mechatronics; and students in continuing education programs are opening new career potential by taking continuing education credits and earning industry certificates. 
	 
	As part of EvCC’s work to improve student success, the Adult Basic Education/English as a Second Language (ABE/ESL) Division was renamed and reorganized as the Transitional Studies Division, with significant curriculum redesign to prepare students to enter college. In addition to ABE, ESL, and Developmental Education programs, this division also houses the Advising Center and faculty/curriculum coordination for the new mandatory COLL 101 College Success course. This change means that every new student—“coll
	 
	The College is in the process of implementing two new TRiO Student Support Services programs (both regular and STEM) to provide wraparound services for 260 low-income, first-generation students. These programs help the College improve access to affordable education and help ensure that students will reach their educational, personal, and professional goals. 
	 
	Innovation and Leadership: A Preview 
	A focus on new and existing faculty teaching pedagogy has also added to the College community’s focus on student success. The creation of the Center for Transformative Teaching (CTT) in 2015 has led to focused, research-based new faculty peer groups and to a series of professional development trainings. These include workshops, coffee chats, blogs, and podcasts that engage faculty across campus in discussions about trying innovative pedagogical approaches, incorporating reflection in instructional practice,
	 
	A focus on a campus-wide conversation about assessment as a continuous process has avoided a “one-size fits all” approach in favor of a more flexible and authentic process appropriate for each discipline and program across campus. As a result, more faculty are looking directly at student work to determine the extent to which students are achieving core, program, and course outcomes. Excellent examples of this work can be found in the annual reports published by the campus Assessment Committee (Exhibit P.a, 
	 
	EvCC is dedicated to continuous improvement on behalf of the students. Following the ATD structures adopted in 2011-12, the BOT established the implementation of the innovative GP model as a College priority in 2015- 
	16. In 2016-17, EvCC was awarded a $500K five-year grant from College Spark Washington as part of the first cohort of Washington community colleges engaging in this transformative work with a focus on equity and deliberate efforts to infuse it in every element of the work. GP uses decision science, intrusive advising, and streamlined, career-focused academic pathways to help students progress toward completion and either transfer or employment more quickly. The four pillars of GPs are: Mapping Pathways to S
	 
	Other major grant initiatives supporting the College’s student success and equity work include the Title III Strengthening Institutions Program, which provided ongoing faculty professional development, support for changes to the student advising and first year experience, as well as $103K in matching funds to EvCC’s 
	endowment supporting student scholarships. EvCC’s newest grant-funded initiative leverages the STEM TRiO program and a National Aeronautics and Space Administration-funded summer bridge program with student scholarships funded by a National Science Foundation (NSF) S-STEM grant to provide financial and other supports to academically talented but economically underserved STEM students. 
	 
	EvCC is also in the first year of serving as the lead institution for a $3.9 million Department of Labor TechHire grant in a consortium of five colleges opening new mechatronics programs. Mechatronics is the newest in the suite of Advanced Manufacturing programs housed in AMTEC, which opened in Fall 2013. 
	 
	Community Connections and Partnerships: A Preview 
	 
	EvCC has received 
	EvCC has received 
	state 
	state 

	and 
	national 
	national 

	attention for responsiveness to labor market demands. EvCC’s Health Sciences program enjoys a strong partnership and an innovative co-location with Providence Everett Healthcare Clinic, and the College’s information technology programs are re-designed to transition students to careers by aligning with industry-recognized credentials. 

	 
	When Boeing and more than 200 local advanced manufacturers faced a shortage of skilled workers in 2012, the College re-organized an instructional division and redesigned programs to improve responsiveness. In the absence of state capital projects funding, the College entrepreneurially funded AMTEC with College reserves, grant funding from the NSF and Department of Labor, corporate training revenues, and industry donations. Opened in fall 2014, AMTEC now trains more than 1,000 students each year for careers 
	manufacturing life-cycle. Industry-driven state investment to increase student opportunity in these fields in the form of funding to support an additional 1,000 FTE in aerospace-related programs statewide resulted in 
	significant growth of EvCC’s Machining and Engineering programs. 
	 
	In conjunction with the existing Aviation Maintenance Technology Program and in response to industry demand, EvCC’s BOT invested funds to launch the state’s first Advanced Avionics Program in 2017 in 
	partnership with Boeing, Delta Airlines, Alaska Airlines and other employers. EvCC operates at the state level with industry and community leaders to develop strategies to attract young people, including women and other under-represented groups, into rewarding careers in advanced manufacturing. 
	 
	Designed as a fast, flexible, entrepreneurial arm of the College, EvCC’s Corporate & Continuing Education Center (CCEC) has grown to one of the largest continuing education programs among the 34 community and technical colleges in Washington. CCEC partnered with Cascadia College (2013) and Lake Washington Institute of Technology (2016) to operate their continuing education programs under their brands to enhance responsiveness, partnerships, and revenue for all three institutions. 
	 
	Partnerships with local school districts and state universities have also developed since 2012. A unique partnership with the Everett School District has led to faculty coordination in terms of student placement in English and math, and a STEM committee is also developing vertical alignment strategies for the future. The relationship between Washington State University (WSU) and EvCC continues to grow as curricular alignment places EvCC graduates in line to complete their bachelor degrees seamlessly at the 
	The importance of the College’s community connections was recently demonstrated during the 2017 Everett Community College Foundation breakfast, when community partners and supporters contributed over 
	$100,000 to help current and future EvCC students access and complete their educational goals. 
	 
	EvCC leverages community partnerships and connections with teaching sites in Monroe and Arlington, as well as on the Everett waterfront and the Tulalip Reservation. A robust effort to establish partnerships with schools and programs around the world continue to develop as well. These partnerships are bringing a growing number of international students to campus. Interactions between international and domestic students contribute to the improved global readiness of all students. 
	 
	Cultural Pluralism and Global Readiness: A Preview 
	EvCC has taken bold steps to advance equity through higher education. In 2014 a chief diversity and equity officer was hired, leading to expanded staffing and a reorganization of the Diversity and Equity Center to strengthen outreach and engagement to underrepresented students. In fall 2015 a dedicated Title IX coordinator was hired to ensure compliance with federal regulations and better support students and staff. 
	 
	Using a social justice lens, the College is seeking to eliminate equity gaps in five areas: aspiration, access, achievement, economic progress, and engagement. Staff developed a 10-point framework to assess the institution from diverse perspectives and intentionally pursue opportunities in (1) Institutional capacity, capability, and energy; (2) campus culture; (3) campus climate and intergroup relations; (4) human resources; 
	(5) core institutional processes; (6) professional development; (7) curriculum; (8) student success; (9) safety and security; and (10) infrastructure. 
	(5) core institutional processes; (6) professional development; (7) curriculum; (8) student success; (9) safety and security; and (10) infrastructure. 
	(5) core institutional processes; (6) professional development; (7) curriculum; (8) student success; (9) safety and security; and (10) infrastructure. 


	 
	Increased personnel diversity is a focus through newly-revised hiring and retention practices, including mentoring and affinity groups. 
	 
	The College is working with K-12 and four-year college partners, including University of Washington-Bothell and Western Washington University, to engage families in recruiting middle and high school students from underrepresented groups. Specifically, the goal is to strengthen diversity in the education-to-employment pipelines for teaching, nursing, and other high-wage, high-demand fields. 
	 
	In 2015-16, a new GED program taught in Spanish experienced a 367% enrollment growth between summer and winter (15 to 70 students), and students are making regular gains in the English-only assessments. In addition, a new Spanish-language cosmetology program begun in the 2016-17 academic year is expanding next year. 
	 
	Student LIFE (Leadership, Inclusion, Fun, and Engagement) has consistently engaged students and faculty across campus in forums and conversations, through speakers and performers, and through a focus on cultural pluralism on campus. Regular activities like Real Talk Wednesday and Queer Questions, Straight Talk that offer opportunities for community building through courageous conversations about social justice are well attended by students, faculty, and staff. 
	 
	Resource Stewardship: A Preview 
	 
	In 2008, 64% of College revenues came from state allocation. In 2016, the College received just 43% of its revenue from state allocation. A tuition freeze added to the College’s fiscal challenge. Future challenges 
	include a new state allocation model that may impact public funding as well as a rapidly changing economy locally, nationally, and internationally. In spite of these challenges, enrollments remain strong, particularly in 
	high-wage/high demand workforce programs and transfer degrees, and the College continues to work diligently to recruit and retain new students. 
	 
	Continued investments in dual enrollment and international programs, corporate training, and grant development have diversified the revenue base as well as the populations of students the College serves. 
	 
	Dual enrollment students are a source of growth at EvCC. The College offers college credit for courses taken by high school students in three different programs: Running Start, where students take college courses on the College campus; College in the High School, where students take college-level coursework at their high school; and Tech Prep, where students take college-level professional technical courses at their high school. Since 2010-11, enrollments in these programs have increased by 24% to serve mor
	Because of the higher rates of completion and transfer for students who earn some college credit before graduating from high school, EvCC’s BOT approved funding to support students who are on free or reduced 
	lunches to enroll in College in the High School in 2015-16 and 2016-17. This helped increase overall enrollment and provided greater access to students in underserved populations. 
	 
	In order to better support the growing number of international students attending EvCC, the College has invested in increased student housing on campus as well as essential infrastructure to support student life on campus. The College began offering student housing in 2011 in a limited capacity. This capacity was substantially expanded in fall 2016 with the opening of Mountain View Hall with 120 rooms leased by the College. The College will open a second leased facility, Cedar Hall, in fall 2017 with 132 be
	 
	EvCC’s partnership with WSU continues to grow as the university assumed the management of the 
	EvCC’s partnership with WSU continues to grow as the university assumed the management of the 
	Everett
	Everett

	 
	University Center 
	University Center 

	on July 1, 2014. WSU and the Everett University Center currently occupy space in EvCC buildings but will be moving to a newly constructed building for fall 2017, which will free up capacity for EvCC to meet growing demands in international education, world languages, and engineering. The new WSU program offers additional transfer options for EvCC students in Mechanical Engineering, Electrical Engineering, Software Engineering, Data Analytics, Hospitality Business Management, and Integrated Strategic Communi

	 
	One Student at a Time 
	EvCC’s Strategic Plan continues to guide the College’s decision-making process. Student success is at the center of this work. 
	 
	This report provides snapshots of that work. In it are the numbers reflecting graduation rates, the degree to which specific measures have been achieved, and the policies and procedures that form the architecture of the institution. The report also highlights areas of success and points to areas that continue to evolve and require concerted effort and attention. 
	 
	EvCC demonstrates innovation and leadership, from its sustainability-focused grounds crew, to its work to reduce wait times for students in the Financial Aid Office, to the open design of its new buildings that stimulate collaboration, to unique partnerships between the College and the community, to its implementation of robust professional development for associate faculty. Like any campus with rapidly changing student populations, changes in disciplines, and changes in industry, EvCC is constantly evolvin
	 EvCC was named a Leader College by ATD in fall 2014. 
	 EvCC was named a Leader College by ATD in fall 2014. 
	 EvCC was named a Leader College by ATD in fall 2014. 
	 EvCC was named a Leader College by ATD in fall 2014. 

	 The Aspen Institute acknowledged EvCC as a leader in transfer education in its 2016 publication, The Transfer Playbook: Essential Practices for Two- and Four-Year Colleges. 
	 The Aspen Institute acknowledged EvCC as a leader in transfer education in its 2016 publication, The Transfer Playbook: Essential Practices for Two- and Four-Year Colleges. 



	 EvCC was recognized as one of the Top 150 Community Colleges by the Aspen Institute in its 2017 Community College Excellence competition. 
	 EvCC was recognized as one of the Top 150 Community Colleges by the Aspen Institute in its 2017 Community College Excellence competition. 
	 EvCC was recognized as one of the Top 150 Community Colleges by the Aspen Institute in its 2017 Community College Excellence competition. 
	 EvCC was recognized as one of the Top 150 Community Colleges by the Aspen Institute in its 2017 Community College Excellence competition. 

	 EvCC was one of five colleges in the State of Washington to be awarded a College Spark grant to implement Guided Pathways. 
	 EvCC was one of five colleges in the State of Washington to be awarded a College Spark grant to implement Guided Pathways. 



	 
	Cross-functional collaboration is at the heart of all the College’s work toward mission fulfillment, and this is evident in the shared leadership of the activities related to achievement of the core themes as well as the focus on activities that simultaneously contribute to the achievement of more than one core theme. While this may create overlap in the narratives, it also serves to create efficiency and depth. Collaboration, community partnership, and a focus on equity and social justice are the common th
	Response to Previous Commission Recommendations 
	 
	1. Everett Community College is engaging faculty in the assessment of student learning, and the use of assessment results to guide the improvement of teaching and learning at the College. The evaluation committee did not find evidence of a systematic process that requires all learning outcomes to be assessed regularly. The committee recommends that the College develop a systematic assessment process that ensures all student learning outcomes (course, program, and degree) are assessed on a regular, consisten
	1. Everett Community College is engaging faculty in the assessment of student learning, and the use of assessment results to guide the improvement of teaching and learning at the College. The evaluation committee did not find evidence of a systematic process that requires all learning outcomes to be assessed regularly. The committee recommends that the College develop a systematic assessment process that ensures all student learning outcomes (course, program, and degree) are assessed on a regular, consisten
	1. Everett Community College is engaging faculty in the assessment of student learning, and the use of assessment results to guide the improvement of teaching and learning at the College. The evaluation committee did not find evidence of a systematic process that requires all learning outcomes to be assessed regularly. The committee recommends that the College develop a systematic assessment process that ensures all student learning outcomes (course, program, and degree) are assessed on a regular, consisten


	 
	In response to Recommendation 1 related to the Spring 2013 Year Three Report, the Assessment Committee (AC) renewed its focus on providing guidance and feedback to the College to ensure that all student learning outcomes are assessed on a regular, consistent basis. The mechanism in place to ensure this occurs is the annual review by the AC of each Instructional Program Review (Exhibit P.e, Exhibit P.f). Every year, the AC performs a thorough analysis of every program’s review in order to evaluate the extent
	College’s internal drive and presented to various campus stakeholders through multiple presentations and facilitated conversations. These annual reports summarize progress made toward assessing learning outcomes across campus, highlighting model assessments for each core learning outcome (CLO) as a reference point for the campus. This report serves as an annual check to ensure CLOs, program-specific and related course-level outcomes are assessed across campus. Since its use began in 2013, the College has wi
	 
	The evaluation of programs and services offered at all College locations and in all delivery modes is accomplished primarily through the Program Review process. This process involves Student Services Program Reviews conducted every three years for each Student Services program (Exhibit P.g and Exhibit P.h), and Instructional Program Reviews conducted annually by each instructional program and each department that supports the Direct Transfer Agreement. The Instructional Program Review process involves the c
	 
	At the end of fall quarter and immediately prior to commencing budget development activities for the following fiscal year, faculty from each instructional unit submit an Annual Resource Plan. This plan is part of the Program Review process and links the objectives identified by previous assessment activities with the resources necessary to accomplish them. The Resource Plan focuses on the following areas: 
	 Professional & Curriculum Development Requirements 
	 Professional & Curriculum Development Requirements 
	 Professional & Curriculum Development Requirements 
	 Professional & Curriculum Development Requirements 

	 Staffing Requirements 
	 Staffing Requirements 

	 Non-Technology Equipment Requirements 
	 Non-Technology Equipment Requirements 

	 Technology 
	 Technology 

	 Facilities 
	 Facilities 



	The Three-Year Instruction Assessment Plan is divided into three phases. During year one, departments and programs identify the core and program-specific outcomes that will be assessed during the coming three-year cycle and how they will be assessed. CLOs are included when they align with program-specific outcomes (PSOs) to assure alignment between courses and programs. During year two, departments and programs conduct the assessments specified the previous year and collect data. In year three, departments 
	quarter and identify objectives necessary to support student learning. These objectives, in turn, inform the Annual Resource Plan developed in the fall. 
	Every three years, departments and programs begin a new cycle focused upon accomplishment of the objectives identified during year three of the previous cycle. This allows each program/department, in parallel with new assessment activities, to implement the improvements identified in their year three report, conduct assessments and gather data the following year, and analyze the results in the third year, thereby closing the loop on the first assessment cycle. 
	 
	The executive vice president of Instruction and Student Services organizes and supervises this systematic educational Program Review process. Evaluation teams—consisting primarily of faculty in the programs being assessed—review, analyze, and complete the assessment of each program. The department chair has primary responsibility for preparing the final assessment, but other faculty and staff in the program contribute information and analysis. Each assessment plan is then reviewed and commented on by the pr
	 
	The AC, formed in the fall of 2011 and consisting of a chair (appointed by the executive vice president of Instruction and Student Services), one faculty member from each instructional division, the director of institutional research, one instructional dean, and one representative from Student Services, is charged with reviewing and monitoring EvCC’s assessment program, compiling data from its annual review of Program Reviews, and reporting annual results and recommendations to the executive vice president.
	 
	The AC’s revised Program Review process was formalized in 2013, and continued in 2014, 2015, 2016, and 2017. Each year, recommendations related to the process have been advanced to the executive vice president of Instruction and Student Services, and results have also been shared with deans and department chairs. Numerous changes have occurred in the Program Review process as a result of the annual reviews of the AC; these annual reviews continue to identify opportunities for improvement in the College’s as
	 
	The Center for Transformative Teaching (CTT) is contributing to the ongoing improvement of learning outcomes assessment within the Program Review process by working with individual faculty on using online IDEA survey materials to include formative and summative assessments within their curriculum. Piloted in 2016-17, this effort shows great promise. For example, in winter 2017, faculty in the online-only Medical Coding and the Medical Transcription and Editing programs participated in the CTT’s High Impact 
	to improve student perception of faculty interest in their learning, and with follow up based on their responses, students are consistently rating better instructor involvement, and at the same time, better content mastery. This new assessment tool is meaningfully engaging individual faculty to help create a stronger culture of systematic assessment at EvCC as seen in Exhibit P.k. 
	 
	The College has made significant strides since the establishment of the AC. Some programs have been more successful than others in the assessment process, but more programs than ever before are engaged in critical, specific, and data-informed assessment. Reviews are more focused than in the past. Effective reviews are now highlighted, and department chairs now have a resource for supporting faculty in the CLO and PSO review process. Deans have also worked to establish a standardized process more conducive t
	 
	2. The evaluation committee recommends that the College improve the consistency, measurability, and analysis used to assess the attainment and progress toward stated program outcomes (Standards 1.A.2, 2.C.5, 2.C.10). 
	2. The evaluation committee recommends that the College improve the consistency, measurability, and analysis used to assess the attainment and progress toward stated program outcomes (Standards 1.A.2, 2.C.5, 2.C.10). 
	2. The evaluation committee recommends that the College improve the consistency, measurability, and analysis used to assess the attainment and progress toward stated program outcomes (Standards 1.A.2, 2.C.5, 2.C.10). 


	 
	In response to Recommendation 2 related to Standard 1.A.2. as addressed in the Spring 2013 Year Three Report, EvCC re-evaluated the relationships between its core themes, objectives, and indicators, specifically with an eye toward strengthening the measurement and attainment of mission fulfillment. As a result, in 2014 the College adopted the strategic priorities of its Strategic Plan (created with community input and approved in 2012) as its core themes, and re-aligned its objectives and indicators for gre
	 
	In relation to Standards 2.C.5 and 2.C.10, the Assessment Committee (AC) renewed its focus on providing guidance and feedback to programs in order to improve the consistency, measurability, and analysis of program outcomes in response to this recommendation. In order to foster a greater focus on assessing learning, the process for reporting on assessments was separated from budget planning in the Program Review process beginning in the 2014-15 academic year. In order to ensure that programs are consistently
	 
	3. The evaluation committee recommends that the College review its policies for applying prior 
	3. The evaluation committee recommends that the College review its policies for applying prior 
	3. The evaluation committee recommends that the College review its policies for applying prior 


	experiential learning credit to degrees and certificates to ensure no more than 25 percent of a degree’s required credits are attained through this process (Standard 2.C. 7). 
	In response to Recommendation 3 related to the Spring 2013 Year Three Report, the College reviewed its prior learning policies in conjunction with the policies of the Washington State Board for Community and Technical Colleges to ensure no more than 25 percent of a degree’s required credits are attained through this process. The revised policy was submitted to the Commission in an Ad Hoc Report submitted in March 2014, and accepted by the Commission at its June 2014 meeting (Acceptance Letter Exhibit P.o). 
	 
	4. The evaluation committee recommends that for each year of operation, the College undergo an external financial audit and that the results from such audits, including findings and management letter recommendations, be considered in a timely, appropriate and comprehensive manner by the Board of Trustees (Eligibility Requirement 19 and Standard 2.F.7). 
	4. The evaluation committee recommends that for each year of operation, the College undergo an external financial audit and that the results from such audits, including findings and management letter recommendations, be considered in a timely, appropriate and comprehensive manner by the Board of Trustees (Eligibility Requirement 19 and Standard 2.F.7). 
	4. The evaluation committee recommends that for each year of operation, the College undergo an external financial audit and that the results from such audits, including findings and management letter recommendations, be considered in a timely, appropriate and comprehensive manner by the Board of Trustees (Eligibility Requirement 19 and Standard 2.F.7). 


	 
	In response to Recommendation 4 related to the Spring 2013 Year Three Report, the College has 
	contracted with the State of Washington Auditor’s office to audit the College’s financial statement on an annual basis. Audit reports have been completed for fiscal years 2012-13, 2013-14, 2014-15, and 2015-16. The College has scheduled the audit for 2016-17 to be completed within nine months of the end of the fiscal year. 
	 
	Consideration of the audit report and management letter is now a regularly scheduled agenda item for the College’s Board of Trustees. It is scheduled for the first public Board meeting after receipt of the auditor’s report. The 2015-16 audit report was accepted by the Board of Trustees at their meeting in March 2017 (Exhibit P.p). 
	 
	The College submitted a Special Report to the Commission regarding Recommendation 4 in March 2016, and it was accepted by the Commission as being in compliance with Eligibility Requirement 19 and Standard 2.F.7 at their June 2016 meeting. (Acceptance letter Exhibit P.q) 
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	2017 Year Seven Self-Evaluation Report 
	2017 Year Seven Self-Evaluation Report 

	Chapter One: Mission, Core Themes, and Expectations 
	 
	Eligibility Requirements 
	1. OPERATIONAL STATUS 
	1. OPERATIONAL STATUS 
	1. OPERATIONAL STATUS 


	The institution has completed at least one year of its principal educational programs and is operational with students actively pursuing its degree programs at the time of the Commission accepting an institution's Application for Consideration for Eligibility. The institution has graduated at least one class in its principal educational program(s) before the Commission's evaluation for initial accreditation. 
	EvCC has been in continuous operation since 1941, offering multiple associate degree programs and graduating students annually. 
	 
	2. AUTHORITY 
	2. AUTHORITY 
	2. AUTHORITY 


	The institution is authorized to operate and award degrees as a higher education institution by the appropriate governmental organization, agency, or governing board as required by the jurisdiction in which it operates. 
	 
	The State of Washington authorizes EvCC to grant certificates and degrees, with additional administrative oversight provided by the State Board for Community and Technical Colleges (SBCTC). The authority is granted under the Washington Community College Act of 1967 as amended in 1991. 
	 
	3. MISSION AND CORE THEMES 
	3. MISSION AND CORE THEMES 
	3. MISSION AND CORE THEMES 


	The institution's mission and core themes are clearly defined and adopted by its governing board(s) consistent with its legal authorization, and are appropriate to a degree-granting institution of higher education. The institution's purpose is to serve the educational interests of its students and its principal programs lead to recognized degrees. The institution devotes all, or substantially all, of its resources to support its educational mission and core themes. 
	 
	The College’s mission and core themes are clearly defined and were approved by the Board of Trustees (BOT). The principal programs at the College lead to certificates and degrees in Workforce Education and Training and Transfer Education programs appropriate to a degree-granting institution of higher education, as directed by state legislation. Community colleges in Washington State also have legislative direction to provide community education courses; EvCC offers non-degree high school completion courses 
	Standard 1.A: Mission 
	1.A.1 The institution has a widely published mission statement—approved by its governing board— that articulates a purpose appropriate for an institution of higher learning, gives direction for its efforts, and derives from, and is generally understood by, its community. 
	1.A.1 The institution has a widely published mission statement—approved by its governing board— that articulates a purpose appropriate for an institution of higher learning, gives direction for its efforts, and derives from, and is generally understood by, its community. 
	1.A.1 The institution has a widely published mission statement—approved by its governing board— that articulates a purpose appropriate for an institution of higher learning, gives direction for its efforts, and derives from, and is generally understood by, its community. 
	1.A.1 The institution has a widely published mission statement—approved by its governing board— that articulates a purpose appropriate for an institution of higher learning, gives direction for its efforts, and derives from, and is generally understood by, its community. 
	1.A.1 The institution has a widely published mission statement—approved by its governing board— that articulates a purpose appropriate for an institution of higher learning, gives direction for its efforts, and derives from, and is generally understood by, its community. 




	 
	Vision Statement 
	 
	Everett Community College creates a better world one successful student at a time. 
	Figure
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	MISSION STATEMENT 
	We educate, equip, and inspire each student to achieve personal and professional goals, contribute to our diverse communities, and thrive in a global society. 

	 
	 
	EvCC uses a strategic plan to achieve its mission. The vision, mission, core themes, and core values represented in the Strategic Plan were developed with the input of nearly 500 students, community members, and College employees who attended one or more of the four collaborative Community Engagement events held throughout the College’s service area or the Visioning Event held on the main campus in 2011-12. The contributions gathered at these events were used by the Strategic Planning Committee made up of f
	 
	The College’s vision, mission, core themes, and core values are widely published as its Strategic Plan on the College website, posted in all buildings and classrooms, and distributed as brochures throughout the 
	community in both English and Spanish as a communication of the College’s commitment to following the guidance so generously offered by its community in the strategic planning process. 
	 
	1.A.2 The institution defines mission fulfillment in the context of its purpose, characteristics, and expectations. Guided by that definition, it articulates institutional accomplishments or outcomes that represent an acceptable threshold or extent of mission fulfillment. 
	1.A.2 The institution defines mission fulfillment in the context of its purpose, characteristics, and expectations. Guided by that definition, it articulates institutional accomplishments or outcomes that represent an acceptable threshold or extent of mission fulfillment. 
	1.A.2 The institution defines mission fulfillment in the context of its purpose, characteristics, and expectations. Guided by that definition, it articulates institutional accomplishments or outcomes that represent an acceptable threshold or extent of mission fulfillment. 
	1.A.2 The institution defines mission fulfillment in the context of its purpose, characteristics, and expectations. Guided by that definition, it articulates institutional accomplishments or outcomes that represent an acceptable threshold or extent of mission fulfillment. 
	1.A.2 The institution defines mission fulfillment in the context of its purpose, characteristics, and expectations. Guided by that definition, it articulates institutional accomplishments or outcomes that represent an acceptable threshold or extent of mission fulfillment. 




	 
	EvCC’s Strategic Plan specifies five core themes that guide the College’s path to mission fulfillment: 
	 Student Success 
	 Student Success 
	 Student Success 
	 Student Success 
	 Student Success 
	 Student Success 

	 Innovation and Leadership 
	 Innovation and Leadership 

	 Community Connections and Partnerships 
	 Community Connections and Partnerships 

	 Cultural Pluralism and Global Readiness 
	 Cultural Pluralism and Global Readiness 

	 Resource Stewardship 
	 Resource Stewardship 





	 
	EvCC has identified quantitative indicators to measure accomplishment of each core theme. For each core theme, acceptable progress toward mission fulfillment is defined as 70% of the individual indicators established for each core theme as enumerated in response to Standard 1.B.2 being rated as acceptable progress or meeting targets; fulfillment of each core theme is defined as 100% of the individual indicators being rated as acceptable progress or meeting targets. Overall, college mission fulfillment is de
	demonstrate fulfillment of EvCC’s mission to “educate, equip, and inspire each student to achieve personal and professional goals, contribute to our diverse communities, and thrive in a global society,” with the understanding that the measurements of the related indicators are to be used for the purpose of continuous performance assessment and improvement. Chapter Five contains the Institutional Effectiveness Scorecard with baseline measures and subsequent annual performance tracking for each indicator and 
	 
	Date and Manner of Most Recent Review of Mission and Core Themes 
	 
	The College’s mission statement was most recently reviewed and revised in 2011-12 using a comprehensive strategic planning process that engaged nearly 500 campus and community members from EvCC’s service area. Knowing that the formal mission statement of the State’s community colleges resides in the Revised Code of Washington (RCW), the College determined that its strength lay in its ability to be responsive to its unique 
	community needs, and that its mission statement should reflect that focus. Thus, EvCC’s mission statement describes how the College implements its legislatively mandated mission as represented by the core themes to contribute to the success of its unique student populations and the vitality of its specific service area. 
	 
	The development of the current mission statement involved a broad segment of the College’s constituency in the process. Always mindful of the four core themes originally selected to meet the requirements of the legislatively-defined mission of the College (Access, Readiness, Workforce Training and Education, and Transfer Education), the Strategic Planning Council pursued an agenda of comprehensive campus and community 
	engagement in creating a vision for the College’s future to inform the development of a new vision, mission, and Strategic Plan. This process also resulted in the development of College core values. 
	 
	This strategic planning process was coordinated during the 2011-2012 academic year to coincide with Achieving the Dream (ATD) planning activities. A 
	This strategic planning process was coordinated during the 2011-2012 academic year to coincide with Achieving the Dream (ATD) planning activities. A 
	Strategic Planning Council 
	Strategic Planning Council 

	made up of College faculty and staff, students, and community stakeholders led the process, which was guided by a nationally recognized consultant with significant experience in strategic planning. In winter 2012, an 
	Environmental Scanning Task
	Environmental Scanning Task

	 
	Force 
	Force 

	gathered local, national, and global data that might impact the College’s ability to effectively serve students and the community. The Strategic Planning Council used the scan results and data from a variety of other sources to analyze opportunities and threats in EvCC's environment that impact the future. 

	 
	Their findings were combined with findings from structured discussions on key topics that were explored in depth at the four 
	Their findings were combined with findings from structured discussions on key topics that were explored in depth at the four 
	community engagement events 
	community engagement events 

	in February and March of 2012, which included broad campus participation and substantial community input. The ideas generated at these events added to this pool of knowledge that was used at the large, two-day Visioning Event in April 2012 where participants worked together to develop a clear picture of the College's future. Throughout this process, a 
	Stakeholder Review
	Stakeholder Review

	 
	Team, 
	Team, 

	a group of external community constituents, monitored progress and provided additional input from community and industry perspectives. The new Strategic Plan was developed to reflect the vision created through this process, and the 
	new mission, vision, and Strategic Plan 
	new mission, vision, and Strategic Plan 

	were approved by the BOT in July 2012. 

	 
	The Strategic Plan was originally made up of core themes, strategic priorities, and core values. The strategic priorities quickly became the focus for the College, as they provided the most clear framework to align programs and initiatives that would further the College mission. However, for its Spring 2013 Year Three Report, the College matrixed the original core themes with the desired end states developed in the strategic planning process. This attempt to crosswalk the original core themes with the new m
	Training, and Transfer Education and the nine desired end states describing accomplishment of the newly established College mission. Based on this feedback, the College re-evaluated its core themes, and as a result, the College’s Accreditation Team recommended adoption of the strategic priorities of the new Strategic Plan as its new core themes. This was a natural progression for the College, as the strategic priorities already provided the clearest framework and set of strategies to achieve mission fulfill
	 
	In 2015-16, the Accreditation Team re-mapped the indicators of success to the new core themes. The indicators are drawn from data the College has been using since 2011 (baselines developed prior to the strategic planning process) to drive improvement in student success, including learning outcomes assessment. Standard 1.B.2 demonstrates the measurements used to assess mission fulfillment. This effort ensured the 
	College’s efforts to achieve its mission and core themes were aligned internally and with the federal, state, and BOT goals. At their November 15, 2016 meeting, the BOT re-affirmed their commitment to the Strategic Plan in their annual priorities for the College, which were emailed to the campus in January 2016 (Exhibit 1.A.2.a). 
	Because of the organic nature of the change in core themes to mirror the Strategic Plan’s focus on Student Success, Innovation and Leadership, Community Connections and Partnerships, Cultural Pluralism and Global Readiness, and Resource Stewardship, formal approval of this change by the BOT was not requested and granted until January 2017 as adopted by College administration in 2014 (Exhibit P.l). As part of its preparation for the Year Seven Report and site visit, the College notified NWCCU of this change 
	Timeline for EvCC Core Theme Development, Review, and Revision 
	 
	 
	 
	2011 
	Year One Report Core Themes: 
	• Access 
	• Access 
	• Access 

	• Readiness 
	• Readiness 

	• Workforce Training 
	• Workforce Training 

	• Transfer Education 
	• Transfer Education 
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	2013 
	Year Three Report 
	Original core themes mapped to fulfillment of new mission statement (statement of concern by review team) 
	 
	 
	 
	2015-16 
	Indicators re-mapped to new core themes 
	 
	 
	 
	 
	 
	2012 
	Strategic planning established new mission and strategic priorities leading to mission fulfillment 
	 
	2014 
	Strategic priorities adopted as new core themes: 
	• Student Success 
	• Student Success 
	• Student Success 
	• Student Success 

	• Innovation and Leadership 
	• Innovation and Leadership 

	• Community Connections and Partnerships 
	• Community Connections and Partnerships 

	• Cultural Pluralism and Global Readiness 
	• Cultural Pluralism and Global Readiness 

	• Resource Stewardship 
	• Resource Stewardship 



	 
	2016-17 
	Board of Trustees formally approved new core themes 
	 
	 
	Figure
	Standard 1.B: Core Themes 
	1.B.1 The institution identifies core themes that individually manifest essential elements of its mission and collectively encompass its mission. 
	1.B.1 The institution identifies core themes that individually manifest essential elements of its mission and collectively encompass its mission. 
	1.B.1 The institution identifies core themes that individually manifest essential elements of its mission and collectively encompass its mission. 
	1.B.1 The institution identifies core themes that individually manifest essential elements of its mission and collectively encompass its mission. 
	1.B.1 The institution identifies core themes that individually manifest essential elements of its mission and collectively encompass its mission. 




	 
	Washington's Community and Technical College Act of 1991 provides for a state system of community and technical colleges separate from both the public secondary schools and four-year institutions. The act, which is part of the Revised Code of Washington (RCW), requires that the colleges "offer an open door to every citizen, regardless of his or her academic background or experiences, at a cost normally within his or her economic means" [RCW 28B.50.020(1)]. 
	 
	Each college district is also required to "offer thoroughly comprehensive educational, training and service programs to meet the needs of both the communities and students served by combining, with equal emphasis, high standards of excellence in academic transfer courses; realistic and practical courses in occupational education, both graded and ungraded; community services of an educational, cultural and recreational nature; and adult education, including basic skills and general, family, and workforce lit
	 
	The formal mission statement of the State’s community colleges resides in the RCW as noted above, and was used to identify EvCC’s original four core themes in 2011 to define its legislatively mandated work: Access, 
	Readiness, Workforce Education and Training, and Transfer Education. However, the College’s mission statement speaks to EvCC’s unique character and direction. In order to achieve its mission to “educate, equip, and inspire each student to achieve personal and professional goals, contribute to our diverse communities, and thrive in a global society,” the College updated its core themes to reflect the essential work needed to fulfill this institutional mission: 
	1. Student Success 
	1. Student Success 
	1. Student Success 
	1. Student Success 
	1. Student Success 
	1. Student Success 

	2. Innovation and Leadership 
	2. Innovation and Leadership 

	3. Community Connections and Partnerships 
	3. Community Connections and Partnerships 

	4. Cultural Pluralism and Global Readiness 
	4. Cultural Pluralism and Global Readiness 

	5. Resource Stewardship 
	5. Resource Stewardship 





	 
	These five core themes define the essential work in which the College engages to accomplish the mission and connect the mission statement with the Student Core Learning Outcomes, which state that education at EvCC will result in students who are able to: 
	 Engage and take responsibility as active learners. 
	 Engage and take responsibility as active learners. 
	 Engage and take responsibility as active learners. 

	 Think critically. 
	 Think critically. 

	 Communicate effectively. 
	 Communicate effectively. 

	 Participate in diverse environments. 
	 Participate in diverse environments. 

	 Utilize information literacy skills. 
	 Utilize information literacy skills. 

	 Demonstrate computer and technology proficiency. 
	 Demonstrate computer and technology proficiency. 

	 Identify elements of a sustainable society. 
	 Identify elements of a sustainable society. 


	Figure
	1.B.2 The institution establishes objectives for each of its core themes and identifies meaningful, assessable, and verifiable indicators of achievement that form the basis for evaluating accomplishment of the objectives of its core themes. 
	1.B.2 The institution establishes objectives for each of its core themes and identifies meaningful, assessable, and verifiable indicators of achievement that form the basis for evaluating accomplishment of the objectives of its core themes. 
	1.B.2 The institution establishes objectives for each of its core themes and identifies meaningful, assessable, and verifiable indicators of achievement that form the basis for evaluating accomplishment of the objectives of its core themes. 
	1.B.2 The institution establishes objectives for each of its core themes and identifies meaningful, assessable, and verifiable indicators of achievement that form the basis for evaluating accomplishment of the objectives of its core themes. 
	1.B.2 The institution establishes objectives for each of its core themes and identifies meaningful, assessable, and verifiable indicators of achievement that form the basis for evaluating accomplishment of the objectives of its core themes. 




	 
	Core Theme One: Student Success 
	 
	Objective 1.1: We provide guidance and support to improve each student’s capacity for college completion, job readiness, and career success. 
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	TD
	Span
	Indicators 

	TD
	Span
	Targets 


	TR
	Span
	1.1A 
	1.1A 

	Percentage of degree or certificate seeking 
	Percentage of degree or certificate seeking 
	students receiving entry advising 

	> 90% receiving advising 
	> 90% receiving advising 
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	1.1B 
	1.1B 

	Percentage of degree seeking students 
	Percentage of degree seeking students 
	receiving 3rd quarter advising 

	> 90% receiving advising 
	> 90% receiving advising 


	TR
	Span
	1.1C 
	1.1C 

	Community College Survey of Student 
	Community College Survey of Student 
	Engagement Measure: Support for Learners 

	Exceed national average by 5 points or more 
	Exceed national average by 5 points or more 
	(score > 55) 




	 
	Rationale 
	The first objective in the Student Success core theme addresses EvCC’s goals of providing guidance and support for students. One of the central avenues for providing guidance is through academic advising (indicators 1.1A and 1.1B). The College has focused on ensuring students receive advising upon entry to the College in order to develop an understanding of what is required in their education and how to be successful at EvCC. Employees also focus on students receiving advising from program faculty prior to 
	 
	In addition, the College strives to ensure that students access necessary support services (indicator 1.1C). The College measures this objective utilizing the Community College Survey of Student Engagement measure “Support for Learners,” which evaluates the extent to which students perceive that the College environment emphasizes and provides support for their educational endeavors. Comparing EvCC’s scores to the national averages allows us to track progress in this area. The College set the target and thre
	 
	Objective 1.2: We measure our success by each student’s achievement of educational, personal, and professional goals. 
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	College-level math attainment 
	College-level math attainment 

	> 25% will complete college-level math in first 
	> 25% will complete college-level math in first 
	year 
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	1.2B 
	1.2B 

	College-level English attainment 
	College-level English attainment 

	> 50% will complete college-level English in 
	> 50% will complete college-level English in 
	first year 
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	Span
	1.2C 
	1.2C 

	Fall-to-fall Retention Rates (New Degree- 
	Fall-to-fall Retention Rates (New Degree- 
	Seeking Students) 

	> 55% retention rate 
	> 55% retention rate 
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	1.2D 
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	Transfer Rates to four-year Institutions 
	Transfer Rates to four-year Institutions 
	(within four years - New Transfer Students) 

	> 30% transfer rate 
	> 30% transfer rate 
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	Completion Rates (IPEDS 150%) 
	Completion Rates (IPEDS 150%) 

	> national average of community colleges 
	> national average of community colleges 
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	Employment rates for Prof Tech Programs (WSU Leavers Survey) 
	Employment rates for Prof Tech Programs (WSU Leavers Survey) 

	> 60% employment rate 
	> 60% employment rate 




	 
	Rationale 
	Objective 1.2 is at the heart of ensuring the College is fostering student success. These indicators are key milestones for tracking student success ultimately leading to college completion, transferring to continue higher education, and/or securing employment related to training completed at EvCC. For indicators 1.2A and 1.2B relating to college-level math and English attainment, the College set targets for reasonable improvements over time based on baseline data from 2010-11. Broader student success goals
	Objective 1.2 is at the heart of ensuring the College is fostering student success. These indicators are key milestones for tracking student success ultimately leading to college completion, transferring to continue higher education, and/or securing employment related to training completed at EvCC. For indicators 1.2A and 1.2B relating to college-level math and English attainment, the College set targets for reasonable improvements over time based on baseline data from 2010-11. Broader student success goals
	EvCC
	EvCC

	 
	Student Success Goal 2020
	Student Success Goal 2020

	. The 2020 goals were developed in conjunction with the College’s ATD student success work based on trends established over the past five years and were approved by the BOT at their November 2016 meeting. EvCC is striving to reach 37% math attainment and 60% English attainment by 2020; the thresholds set for this report represent reasonable progress toward 2020 goals. In a similar fashion, indicators 1.2C and 1.2D have targets and thresholds set to align with goals of continual improvement, with an ultimate

	 
	Completion rates offer one of the best benchmarks for how well students are performing in a national context. Therefore, EvCC strives for a threshold of meeting or exceeding the national average of community colleges to ensure employees are continuing to meet the ultimate mission of students meeting their educational goals (indicator 1.2E). 
	 
	Finally, it is important to specifically address the success of professional technical students (indicator 1.2F). The College set this threshold based on baseline data reported from the first administration of a Leavers Survey (51%); 60% indicates significant improvement from the baseline and falling below 50% would indicate a decline in employment rates and indicate needs for improvement. 
	 
	Objective 1.3: We provide open access to affordable education to all members of our community. 
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	TD
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	Indicators 

	TD
	Span
	Targets 


	TR
	Span
	1.3A 
	1.3A 

	Percentage of students who have applied for 
	Percentage of students who have applied for 
	financial assistance 

	> 50% of all degree-seeking students (both 
	> 50% of all degree-seeking students (both 
	FAFSA and WASFA) 


	TR
	Span
	1.3B 
	1.3B 

	Annual state enrollment (FTE) 
	Annual state enrollment (FTE) 

	> 102% of our state target enrollment 
	> 102% of our state target enrollment 
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	1.3C 
	1.3C 

	Representation of six historically underrepresented racial/ethnic communities compared to Snohomish County demographics (Asian, Black or African American, Native American or Alaska Native, Hispanic or Latino, Pacific Islander or Native 
	Representation of six historically underrepresented racial/ethnic communities compared to Snohomish County demographics (Asian, Black or African American, Native American or Alaska Native, Hispanic or Latino, Pacific Islander or Native 
	Hawaiian, and Multiracial) 

	EvCC Enrollments for 5 of 6 groups > Snohomish County (SC) population distribution 
	EvCC Enrollments for 5 of 6 groups > Snohomish County (SC) population distribution 




	 
	Rationale 
	EvCC measures success in providing open access to affordable education through indicators related to financial aid and enrollment. One goal has been to increase the proportion of students receiving financial aid to attend EvCC. Staff measure success in this area by examining the percentage of enrolled students who applied for aid (indicator 1.3A). Through increasing efforts to educate students about financial aid and the resources available to help fund their education, EvCC hopes to see the percentages of 
	ultimate goal of 50% of students applying for aid would indicate a significant increase from baseline data in 2010-11 and be evidence of increased efforts to educate students about financing their education. 
	 
	EvCC also measures success in access by tracking enrollment numbers and comparing them to the targets for enrollment set by the State Board for Community and Technical Colleges (indicator 1.3B). Meeting targets serves as a proxy for the College’s ability to provide access to all members of the community, and the College set ambitious targets for superior performance to exceed the state targets as part of increased strategic enrollment management efforts. 
	 
	Finally, a key indicator in the goals for providing open access relates to the ability to serve a student body that reflects the communities served by the College (Indicator 1.3C). Through strategic enrollment efforts, EvCC is striving to specifically recruit under-represented students. EvCC will assess the ability to do so by comparing the composition of the student body to that of the College’s service area and set aggressive thresholds to meet or exceed that proportion of these students in the community 
	Core Theme Two: Innovation and Leadership 
	 
	Objective 2.1: We infuse innovative learning and state-of-the-art pedagogy – such as an emphasis on critical thinking and collaborative learning – into all course offerings. 
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	Indicators 

	TD
	Span
	Targets 


	TR
	Span
	2.1A 
	2.1A 

	Percentage of departments/programs demonstrating a focus on critical thinking, 
	Percentage of departments/programs demonstrating a focus on critical thinking, 
	active learning, diversity, or sustainability 

	> 90% of programs focusing on at least one of these core learning outcomes 
	> 90% of programs focusing on at least one of these core learning outcomes 


	TR
	Span
	2.1B 
	2.1B 

	Ratio of the number of new faculty hired annually to the number of faculty participating in the New Faculty Academy and Associate Faculty Academy professional 
	Ratio of the number of new faculty hired annually to the number of faculty participating in the New Faculty Academy and Associate Faculty Academy professional 
	development initiatives 

	> 0.9 
	> 0.9 




	 
	Rationale 
	EvCC measures success in Objective 2.1 by the extent to which specific learning outcomes are the focus of educational programs and through faculty participation in professional development academies that are designed to diffuse innovative and effective pedagogical practice throughout the curriculum. For indicator 2.1A, the annual program review process allows the College to track the learning outcomes being focused on by instructional programs and assess their distribution throughout the curriculum. By meas
	 
	The College assesses the ratio of new faculty hired to participation in targeted professional development opportunities focused on best practices in pedagogy to measure the extent to which these opportunities improve faculty knowledge not just of their subject area but also innovative methods for teaching and learning that will be distributed broadly across the campus (indicator 2.1B). Participation in the faculty academies is not limited to new faculty, but they are the primary intended cohort. The target 
	 
	Objective 2.2: Our infrastructure supports innovative instruction, prepares students for technologies of the future, and links education and training to high demand career paths. 
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	Targets 
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	2.2A 
	2.2A 

	Running three-year average of competitive external grants awarded to EvCC to invest in new programs and in equipment, technology 
	Running three-year average of competitive external grants awarded to EvCC to invest in new programs and in equipment, technology 
	tools, and staff to support their deployment 

	> $7 million 3-year rolling average 
	> $7 million 3-year rolling average 




	 
	Rationale 
	State operating funds support the day-to-day operations of the College. In order to invest in new programs, up-to-date industry standard equipment and technology tools, and staff to implement these innovative 
	programs, the College must secure external funding in the form of grants (indicator 2.2A). EvCC’s grants office has an annual goal of $7 million in grants to support development of new programs and innovation in current programs by contributing to the College infrastructure. To account for annual fluctuations in the acquisition of 
	large competitive grants with multi-year grant periods, the College measures this indicator as a running three- year average. The ability to meet this goal is an indicator that EvCC is pursuing and supporting this innovation. 
	 
	Objective 2.3: We anticipate and respond boldly to opportunities and challenges, and innovate to stay ahead in a competitive environment. 
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	Qualitative Indicator 

	TD
	Span
	Qualitative Target 


	TR
	Span
	2.3A 
	2.3A 

	Development of new programs that respond to opportunities and challenges 
	Development of new programs that respond to opportunities and challenges 

	New programs are developed annually in new areas for opportunity and growth for the 
	New programs are developed annually in new areas for opportunity and growth for the 
	college 




	 
	Rationale 
	In order to assess effectiveness in anticipating and responding boldly to opportunities and challenges, staff utilized a qualitative indicator examining the new programs developed (indicator 2.3A). EvCC will highlight the number of new programs developed annually within this indicator, but the College chose a qualitative indicator because the number of new programs can fluctuate with need. EvCC assesses the ability to meet this objective by examining the innovative nature of new programs as a reflection of 
	 
	Objective 2.4: We practice evidence-based decision-making throughout the college. 
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	Targets 
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	2.4A 
	2.4A 

	Percentage of program reviews that demonstrate strategic decision-making based on an analytical review of data collected from student work and other performance 
	Percentage of program reviews that demonstrate strategic decision-making based on an analytical review of data collected from student work and other performance 
	measures 

	Increase over prior year 
	Increase over prior year 




	 
	Rationale 
	One measurable example of evidence-based decision-making is visible in EvCC’s annual Program Review cycle. Every program/department is tasked with reporting on assessment efforts and the decisions made utilizing this information to improve programs. The goal of 100% of programs demonstrating this type of strategic decision- making indicates the value placed on data-informed continuous improvement throughout the College. 
	Ultimately, staff would like to see this type of decision-making demonstrated by 100% of programs, but the College set a goal of seeing increases from year-to-year as a target, acknowledging that this development takes time as programs have strived for continual improvement since the Program Review process took form. 
	Core Theme Three: Community Connections and Partnerships 
	 
	Objective 3.1: We listen and respond to community needs. 
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	Qualitative Indicator 
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	Qualitative Target 
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	3.1A 
	3.1A 

	Recommendations from community engagement events are implemented by EvCC 
	Recommendations from community engagement events are implemented by EvCC 

	We can communicate a variety of meaningful programs and strategies recommended directly by the community that EvCC has 
	We can communicate a variety of meaningful programs and strategies recommended directly by the community that EvCC has 
	implemented 




	 
	Rationale 
	EvCC began hosting community engagement events in 2012 in conjunction with strategic and institutional planning. These events are designed to garner feedback from the community related to how EvCC is perceived in the community and in helping to set future direction. EvCC assesses effectiveness for objective 3.1 qualitatively by analyzing historical notes from these events and identifying strategies that are directly related to feedback garnered at these events. 
	 
	Objective 3.2: We build trust and accountability with our local, regional, and global communities through frequent and effective communication. 
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	Qualitative Indicator 
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	Qualitative Target 


	TR
	Span
	3.2A 
	3.2A 

	Variety and quality of communication methods to our communities 
	Variety and quality of communication methods to our communities 

	The college communicates to the community through numerous and diversified means and 
	The college communicates to the community through numerous and diversified means and 
	outlets. 




	 
	Rationale 
	Keeping the community abreast of the College’s efforts is vital to ensuring trust and accountability. We assess effectiveness in this area qualitatively by evaluating the extent to which we utilize numerous and diverse ways to communicate with the community (indicator 3.2A). In order to assess mission fulfillment, the College reviews all of the ways in which EvCC engages with the community, assesses the reach and intended audiences, and evaluates whether or not objectives are met through these means. 
	 
	Objective 3.3: We actively develop strategic networks and partnerships to advance institutional innovation, strengthen student learning, and drive workforce and economic vitality for our region. 
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	Targets 
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	3.3A 
	3.3A 

	Employer satisfaction with EvCC as a partner in meeting workforce needs (WSU Leavers 
	Employer satisfaction with EvCC as a partner in meeting workforce needs (WSU Leavers 
	Survey) 

	> 90 % of employers very/somewhat satisfied 
	> 90 % of employers very/somewhat satisfied 
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	3.3B 
	3.3B 

	Enrollment in programs linked to the 
	Enrollment in programs linked to the 
	aerospace and advanced manufacturing sectors 

	> 404 FTE (100 % of target set by 1,000 FTE Initiative) 
	> 404 FTE (100 % of target set by 1,000 FTE Initiative) 




	 
	Rationale 
	Indicators 3.3A and 3.3B serve as proxies for EvCC’s strategic networks, partnerships and ability to drive economic vitality for the region. Employer satisfaction with EvCC as a partner in meeting workforce needs 
	demonstrates both the College’s success in developing strategic partnerships and success in terms of student learning that prepares graduates for employment success. The College strives for 100% satisfaction from employers who hire EvCC graduates and view 90% or above as meeting this goal. 
	The College also pursues programs and initiatives directly designed to drive vitality in the region; the FTE target of 404 FTE for EvCC’s advanced manufacturing and engineering programs tied to the Aerospace 1,000 FTE Statewide Initiative serve as an indicator of responsiveness to needs of the region. Program staff set high expectations for this goal and aim to exceed the targets set forth by the grant. Given the importance of initiatives like the Aerospace 1,000 FTE Statewide Initiative, the College contin
	 
	Objective 3.4: We collaborate with our K-20 partners to create seamless educational pathways for our students. 
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	Targets 
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	3.4A 
	3.4A 

	Annual dual credit (i.e., Tech Prep, Running Start, College in the High Schools, U3) 
	Annual dual credit (i.e., Tech Prep, Running Start, College in the High Schools, U3) 
	headcount 

	Increase over prior year 
	Increase over prior year 
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	3.4B 
	3.4B 

	Transfer Rates to four-year Institutions 
	Transfer Rates to four-year Institutions 
	(within four years - New Transfer Students) 

	> 30% transfer rate 
	> 30% transfer rate 




	 
	Rationale 
	Students who graduate from high school with some college credit are more likely to complete an undergraduate degree or certificate within four years, so EvCC works closely with K-20 partners to ensure that all high school students in the region have dual enrollment opportunities. The extent to which EvCC’s students transfer to four-year institutions is another strong indicator of collaborative relationships with K-20 partners to streamline educational pathways in the region with faculty collaborations and s
	Transfer rates include all EvCC students who transfer to a four-year institution, whether they complete a credential at EvCC or not. Because students come with different goals when they begin at EvCC, the College gauges success in partnering with four-year institutions by the percentage of students with the intention to transfer who take that next step toward achieving their ultimate undergraduate educational goal by enrolling at a four-year institution (indicator 3.4B). Thresholds align with goals of conti
	Objective 3.5: We enrich our communities and enhance the quality of community life. 
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	Qualitative Target 
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	3.5A 
	3.5A 

	EvCC leadership participation in community, 
	EvCC leadership participation in community, 
	regional, and national organizations 

	EvCC leadership actively engages the 
	EvCC leadership actively engages the 
	community through board service 




	 
	Rationale 
	In addition to open communication and gathering feedback from the community, the College also gives back to the work of community partners in order to enhance community life. EvCC assesses effectiveness in meeting this objective qualitatively by examining the breadth of organizations for which College leadership (president, vice presidents, and deans) engage on community advisory boards and steering committees. This serves as an indication of College contributions back to the community in helping set direct
	Core Theme Four: Cultural Pluralism and Global Readiness 
	 
	Objective 4.1: We develop cultural competencies in faculty, staff, and students. 
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	TR
	Span
	4.1A 
	4.1A 

	Percentage of faculty enrolled in Innovations Academy completing diversity-related 
	Percentage of faculty enrolled in Innovations Academy completing diversity-related 
	components. 

	≥ 80% 
	≥ 80% 


	TR
	Span
	4.1B 
	4.1B 

	Annual headcount in courses that fulfill the 
	Annual headcount in courses that fulfill the 
	diversity requirement for graduation 

	Increase over prior year 
	Increase over prior year 


	TR
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	4.1C 
	4.1C 

	Annual pass rate in courses that fulfill the 
	Annual pass rate in courses that fulfill the 
	diversity requirement for graduation 

	≥ 80% 
	≥ 80% 


	TR
	Span
	4.1D 
	4.1D 

	Student gains in diversity core learning 
	Student gains in diversity core learning 
	outcome (Social Sciences Annual Student Survey) 

	≥ 85% of surveyed students indicate gains from social science coursework 
	≥ 85% of surveyed students indicate gains from social science coursework 




	 
	Rationale 
	The indicators for Objective 4.1 measure EvCC’s efforts to develop cultural competencies in the campus community. The Innovations Academy is a professional development experience for faculty and staff to improve their practice; efforts within the academy to focus on diversity are increasing. The extent to which participants engage in the diversity-related components of the Academy serves as a proxy for cultural competency development for employees across campus (indicator 4.1A). The 80% target was set becau
	 
	While successful completion of one diversity course is required for all associates degrees, increases in enrollment in these courses from year to year indicate increasing engagement in these areas for students (indicator 4.1B). Increases year to year in students’ enrollments in these courses are indication that EvCC is providing educational opportunities to students to increase their cultural competency. The pass rates in these courses indicate the extent to which students are developing these competencies 
	 
	Finally, the social sciences survey reaches all students who have taken a social science course, and every student is required to take a social science course for graduation (indicator 4.1C). Thus, this indicator ensures that the College is measuring gains in EvCC’s degree-seeking student body as a whole by focusing on reported gains from this survey. The 85% target would indicate a significant portion of students indicating they felt they made gains in this area.1 
	 
	Objective 4.2: We integrate global/cultural awareness in our curriculum and programs. 
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	Indicators 
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	Targets 


	TR
	Span
	4.2A 
	4.2A 

	Percentage of courses meeting the diversity 
	Percentage of courses meeting the diversity 
	requirement 

	Increase over prior year 
	Increase over prior year 




	 
	 
	Figure
	 
	1 In general, we set higher thresholds for survey data because they are more indirect measures compared to metrics related to pass-rates, which are more direct measures. 
	Rationale 
	For indicator 4.2A, integration of global and cultural awareness in the curriculum is measured by the percentage of all courses offered that meet the diversity requirement for the institution. Faculty go through an application process to ensure their courses are meeting the required outcomes of a diversity course; the percentage of the curriculum that meets this diversity requirement serves as a good proxy for the extent to which faculty are integrating this awareness in the curriculum. The College sets goa
	 
	Objective 4.3: We develop a pervasive campus culture of respect, advocacy, and engagement for all. 
	 
	Table
	TBody
	TR
	Span
	TD
	Span
	 

	TD
	Span
	Indicators 
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	Targets 


	TR
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	4.3A 
	4.3A 

	Percentage of employees who feel EvCC is a comfortable environment (i.e., free of 
	Percentage of employees who feel EvCC is a comfortable environment (i.e., free of 
	harassment) (Staff and Faculty Climate Survey) 

	≥ 85% of employees will perceive the campus climate to be somewhat or very comfortable 
	≥ 85% of employees will perceive the campus climate to be somewhat or very comfortable 
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	4.3B 
	4.3B 

	Percentage of students who perceive a positive campus climate for diversity [Community College Survey of Student 
	Percentage of students who perceive a positive campus climate for diversity [Community College Survey of Student 
	Engagement (CCSSE) custom questions] 

	≥ 85% agree or strongly agree that there is a positive campus climate for diversity 
	≥ 85% agree or strongly agree that there is a positive campus climate for diversity 




	 
	Rationale 
	The indicators for Objective 4.3 encompass perceptions of the campus climate for the main constituencies of the campus community. Staff, faculty, and students’ perceptions in these specific areas of campus climate indicate the extent to which we are fostering a campus culture of respect, advocacy, and engagement for all (indicators 4.3A and 4.3B). Similar to other survey items, staff believes that 85% of participants reporting a comfortable environment or positive campus climate would indicate a strong sens
	 
	Objective 4.4: We embrace traditionally underserved groups within our campus community and support their unique cultural identities, values, and practices. 
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	Indicators 

	TD
	Span
	Targets 


	TR
	Span
	4.4A 
	4.4A 

	Retention and completion rates of students 
	Retention and completion rates of students 
	of color 

	≥ college average 
	≥ college average 


	TR
	Span
	4.4B 
	4.4B 

	Retention and completion rates of Pell- 
	Retention and completion rates of Pell- 
	eligible students 


	TR
	Span
	4.4C 
	4.4C 

	Retention and completion rates of LGBTQIA+ 
	Retention and completion rates of LGBTQIA+ 
	students 


	TR
	Span
	4.4D 
	4.4D 

	Retention and completion rates of students 
	Retention and completion rates of students 
	with disabilities 


	TR
	Span
	4.4E 
	4.4E 

	Retention and completion rates of veteran 
	Retention and completion rates of veteran 
	students 


	TR
	Span
	4.4F 
	4.4F 

	Transition rates from basic skills to college- 
	Transition rates from basic skills to college- 
	level coursework for English Language Learners 




	Rationale 
	We measure success in embracing and supporting students from historically underserved populations by tracking their performance in key measures of student success, specifically retention and completion rates for college-level students and transition rates for basic skills students (indicators 4.4A-4.4F). The goal is to have the underrepresented student groups identified above (students of color, Pell-eligible students, LGBTQIA+ students, students with disabilities, veteran students, and ELL students) be as 
	 
	Objective 5: We prepare students to participate as global citizens and to succeed in a global economy. 
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	Indicators 
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	Span
	Targets 


	TR
	Span
	4.5A 
	4.5A 

	Annual unduplicated headcount of 
	Annual unduplicated headcount of 
	international students 

	Increase from prior year 
	Increase from prior year 


	TR
	Span
	4.5B 
	4.5B 

	Annual headcount in Global Studies and 
	Annual headcount in Global Studies and 
	Foreign Language/Culture Classes 

	Increase from prior year 
	Increase from prior year 


	TR
	Span
	4.5C 
	4.5C 

	Annual pass rate in Global Studies and Foreign Language/Culture Classes (C or 
	Annual pass rate in Global Studies and Foreign Language/Culture Classes (C or 
	better) 

	> 80% 
	> 80% 




	 
	Rationale 
	EvCC prepares students to participate as global citizens and to succeed in the global economy through exposure. One strategy to accomplish this is to bring international students to campus to experience higher education in the U.S. (indicator 4.5A). This not only contributes to non-U.S. students gaining a new understanding of U.S. culture but also exposes domestic student members to the global community as classmates and peers. The goal is to increase the presence of international students on campus every y
	 
	As a measure of EvCC’s ability to prepare students for global citizenship, there is a focus on efforts in the global studies and foreign language and culture curricula. EvCC seeks an increase year-to-year in students’ enrollments in these courses as an indication that the College is providing educational opportunities to students to adequately prepare them (indicator 4.5B). The pass rates in these courses indicate the extent to which students are developing this preparation (indicator 4.5C), with a goal of 
	Core Theme Five: Resource Stewardship 
	 
	Objective 5.1: We seek financial stability by developing strong and diverse revenue streams. 
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	Targets 


	TR
	Span
	5.1A 
	5.1A 

	Percentage of annual operating revenues accounted for by diverse revenue streams (state and federal grants, International Student Programs, Corporate and Continuing 
	Percentage of annual operating revenues accounted for by diverse revenue streams (state and federal grants, International Student Programs, Corporate and Continuing 
	Education, and College in the High Schools) 

	Increase from prior year 
	Increase from prior year 




	 
	Rationale 
	With the economic downturn of 2008/2009 and in the face of declining state support for community colleges, the College made a concerted effort to diversify its revenue streams to ensure financial stability. EvCC focuses on key revenue streams, setting targets of increasing the share of revenues coming from these sources from year-to-year (indicator 5.1A). The key revenue streams for this indicator include competitive state and federal grants, International Student Programs, the Corporate and Continuing Educ
	 
	Objective 5.2: We invest in our employees. 
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	TD
	Span
	Targets 


	TR
	Span
	5.2A 
	5.2A 

	Total full-time employees (exempt, classified, 
	Total full-time employees (exempt, classified, 
	and faculty) employed at EvCC 

	At or above number of employees from 
	At or above number of employees from 
	previous year 


	TR
	Span
	5.2B 
	5.2B 

	Percentage of budgeted professional development funds utilized by classified and 
	Percentage of budgeted professional development funds utilized by classified and 
	exempt staff 

	> 90% 
	> 90% 


	TR
	Span
	5.2C 
	5.2C 

	Employees participating in wellness classes 
	Employees participating in wellness classes 

	Increase from prior year 
	Increase from prior year 




	 
	Rationale 
	EvCC invests in employees in a host of ways. For mission fulfillment, the College has chosen to measure progress by the amount of full-time employees employed (indicator 5.2A), the percentage of professional development funds utilized by employees (indicator 5.2B), and participation in employee wellness classes (indicator 5.2C). One of the largest investments made in employees is to continue to hire and employ the appropriate number of employees to ensure the College is fully operational and to fund these p
	 
	Contributions to employees’ professional development serves as a strong proxy for all of the different ways EvCC invests in employees. The Human Resources Office provides funding for employees to engage in professional development every year, and the College ensures that employees are aware of funding opportunities to support their professional growth. Success is measured through the use of these funds by employees. The goal is to have at least 90% of available funds for professional development to be utili
	Employee wellness is a high priority, and in 2013 EvCC began offering morning and mid-day physical activity classes for employees interested in structured opportunities for physical activity. The goal is to continually increase annual participation in these classes as a measure of investment in employees. 
	 
	Objective 5.3: We invest in physical facilities to enhance the learning environment. 
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	Indicators 
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	Span
	Targets 


	TR
	Span
	5.3A 
	5.3A 

	Total gross square feet of owned campus 
	Total gross square feet of owned campus 
	facilities 

	Increase from prior year 
	Increase from prior year 


	TR
	Span
	5.3B 
	5.3B 

	Percentage of scheduled capital project 
	Percentage of scheduled capital project 
	completion within biennium 

	> 90% 
	> 90% 




	 
	Rationale 
	Investing in campus facilities is important in order to ensure students have a learning environment that supports their endeavors. EvCC measures success in meeting this objective through the total square footage of the campus (indicator 5.3A) and the ability to complete capital projects in a timely manner (indicator 5.3B). As enrollments increase, it is necessary to expand the College footprint in order to ensure the College has the physical facilities to house not only classes but also additional faculty a
	 
	The purpose of the capital budget at EvCC is to enhance the learning environment. Staff plan the capital budget usage by biennium (2-year period) to manage predesign, design, and construction/furnishing of projects. In order to assess success in investing in physical facilities, the College tracks progress in each biennium toward project completions. The ability to fully complete capital projects is complicated by a host of factors. Therefore, reaching 90% completion of total capital work within the project
	 
	Objective 5.4: We practice environmental, economic, and social sustainability across the campus. 
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	TR
	Span
	5.4A 
	5.4A 

	Annual greenhouse gas emissions in metric tons CO2 Equivalent (MT CO2e) 
	Annual greenhouse gas emissions in metric tons CO2 Equivalent (MT CO2e) 
	(Environmental sustainability) 

	> 10% reduction from prior year 
	> 10% reduction from prior year 
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	5.4B 
	5.4B 

	Percentage of annual operating revenues accounted for by diverse revenue streams 
	Percentage of annual operating revenues accounted for by diverse revenue streams 
	(Economic sustainability) 

	Increase from prior year 
	Increase from prior year 


	TR
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	5.4C 
	5.4C 

	Percentage of employees from underrepresented racial/ethnic minorities 
	Percentage of employees from underrepresented racial/ethnic minorities 
	(Social sustainability – equity) 

	Increase from prior year 
	Increase from prior year 




	Rationale 
	EvCC has defined sustainability as including three dimensions – environmental, economic, and social. Therefore, the College has identified indicators in each of these areas to measure progress in practicing sustainability. Perhaps the area that is most frequently associated with sustainability is environmental (indicator 5.4A). The College tracks progress in reducing greenhouse gas emissions on an annual basis and sets goals to reduce emissions by 10% each year as evidence of aggressive efforts to having a 
	 
	Economic sustainability refers to the College’s ability to diversify and strengthen revenue streams from objective 5.1. Ensuring financial sustainability for the College means increasing revenues from competitive state and federal grants, International Student Programs, Corporate Continuing Education Center, and College in the High Schools when state support is declining (indicator 5.4B). If the College is successful at practicing economic sustainability, there will be increases year-to-year in the percenta
	 
	Social sustainability speaks to the ability of all members of a community to access resources in order to be healthy and secure. Through an equity mindset, EvCC chose to measure efforts toward social sustainability as the percentage of employees who belong to underrepresented racial/ethnic minorities (indicator 5.4C). There are concerted efforts to improve hiring and recruiting processes to deepen and strengthen the diversity of staff and faculty in order to contribute to ensuring a healthy and secure commu
	 
	Objective 5.5: We are responsible stewards of our limited resources – proactive in fiscal planning and efficient in our practices. 
	 
	Table
	TBody
	TR
	Span
	TD
	Span
	 

	TD
	Span
	Indicators 

	TD
	Span
	Targets 


	TR
	Span
	5.5A 
	5.5A 

	Paychecks processed per FTE payroll staff 
	Paychecks processed per FTE payroll staff 

	10% increase from prior year 
	10% increase from prior year 


	TR
	Span
	5.5B 
	5.5B 

	Number of financial statement audit findings 
	Number of financial statement audit findings 

	Zero findings 
	Zero findings 




	 
	Rationale 
	EvCC has identified two metrics that speak to proactive fiscal planning and efficient practices. The payroll process is one that can take up institutional resources to properly administer (indicator 5.5A). The College contracted these functions in 2012 in an attempt to be more efficient with College resources, and one area where staff are able to track these efficiencies is the paychecks processed per FTE of payroll staff. The goal toward increasing this metric would indicate greater efficiency in the payro
	 
	During this accreditation period, staff began conducting financial statement audits for the 2013-14 academic year moving forward (indicator 5.5B). Any findings in annual audits would indicate a lack of responsible stewardship of scarce resources, resulting in setting the goal at 0 findings per audit. 
	Chapter One: Summary 
	Chapter One defines the College’s mission, core themes, and expectations. 
	 
	Achievement of the core themes will lead to fulfillment of EvCC’s mission to educate, equip, and inspire each student to achieve personal and professional goals, contribute to our diverse communities, and thrive in a global society. Each core theme is defined with objectives, indicators of how EvCC will measure and assess whether the College achieved the objectives, and target outcomes for each indicator, as well as a rationale for why the College chose each indicator and how they will help achieve the obje
	 
	EvCC’s five core themes used to assess mission fulfillment are: 
	 Student Success 
	 Student Success 
	 Student Success 

	 Innovation and Leadership 
	 Innovation and Leadership 

	 Community Connections and Partnerships 
	 Community Connections and Partnerships 

	 Cultural Pluralism and Global Readiness 
	 Cultural Pluralism and Global Readiness 

	 Resource Stewardship 
	 Resource Stewardship 


	 
	By focusing broadly on collaborative efforts on innovation in teaching and learning, community needs and partnership opportunities, and increased attention to equity and social justice, EvCC is improving success for all students and performing the essential work to achieve its mission and vision. EvCC will continuously collect and analyze data in order to assess performance in achieving the desired outcomes that have been identified. Benchmark data have been gathered to permit comparison and reveal changes 
	 
	The College will continue to strengthen ties to the communities it serves by widely sharing the vision statement, mission statement, core themes, and core values represented by its Strategic Plan within the communities that participated in the strategic planning process and by engaging in community dialogue on 
	issues that influence the College’s capacity to fulfill its mission. It is an ongoing goal of EvCC to strengthen and maintain its relationship with the community, including students and their families, industry stakeholders, K-12 education partners, four-year education partners, and other community members. 
	 
	By using the assessment metrics defined in Chapter One, EvCC strives to be a model community college in quality of education and environment. EvCC endeavors to meet the needs of its diverse student body in the face of environmental and economic shifts and the changing demands of a local and global workforce, and uses data-informed decision making to improve equity and student success. 
	 
	Chapter One and the Institutional Effectiveness Scorecard in Chapter Five create a foundation that will guide EvCC through achievement of its Strategic Plan to reach mission fulfillment as well as the ongoing accreditation and continuous improvement processes. EvCC uses Chapter One as a point of alignment and means of self- reflection as the College continues to improve the quality of education and student services it provides. 
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	Chapter Two: Resources and Capacity 
	Chapter Two: Resources and Capacity 
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	STANDARD 2 
	2017 Year Seven Self-Evaluation Report 
	2017 Year Seven Self-Evaluation Report 

	 
	Chapter Two: Resources and Capacity 
	Eligibility Requirements 
	 
	4. OPERATIONAL FOCUS AND INDEPENDENCE 
	4. OPERATIONAL FOCUS AND INDEPENDENCE 
	4. OPERATIONAL FOCUS AND INDEPENDENCE 


	The institution's programs and services are predominantly concerned with higher education. The institution has sufficient organizational and operational independence to be held accountable and responsible for meeting the Commission's standards and eligibility requirements. 
	 
	In alignment with the mission and core themes, higher education is the center of the College’s activities. The College is not prevented by any outside organization or agency from being accountable and responsible for meeting all Commission standards, policies, and requirements. 
	 
	5. NON-DISCRIMINATION 
	5. NON-DISCRIMINATION 
	5. NON-DISCRIMINATION 


	The institution is governed and administered with respect for the individual in a nondiscriminatory manner while responding to the educational needs and legitimate claims of the constituencies it serves as determined by its charter, its mission, and its core themes. 
	 
	The mission and core themes are pursued in an atmosphere of non-discrimination, with policy and practice aligned with this commitment. EvCC responds to the needs and claims of the people served with the mission and core themes guiding that work. All federal and state laws regarding non-discrimination are communicated and followed in the daily work. Publications for students include the non-discrimination statement as required by law. 
	 
	6. INSTITUTIONAL INTEGRITY 
	6. INSTITUTIONAL INTEGRITY 
	6. INSTITUTIONAL INTEGRITY 


	The institution establishes and adheres to ethical standards in all of its operations and relationships. 
	 
	Establishment of ethical standards comes from both the EvCC Ethics Policy (
	Establishment of ethical standards comes from both the EvCC Ethics Policy (
	EvCC3080
	EvCC3080

	) and from the state and federal law relevant to ethics in public service. Adherence to these standards is of high importance and the College remains committed to continued integrity. 

	 
	7. GOVERNING BOARD 
	7. GOVERNING BOARD 
	7. GOVERNING BOARD 


	The institution has a functioning governing board responsible for the quality and integrity of the institution and for each unit within a multiple-unit institution to ensure that the institution's mission and core themes are being achieved. The governing board has at least five voting members, a majority of whom have no contractual or employment relationship or personal financial interest with the institution. 
	 
	The institution’s governing board is made up of five Board of Trustees (BOT) members who are appointed by the Governor; none have a contractual, employment, or personal financial interest in the institution. 
	 
	8. CHIEF EXECUTIVE OFFICER 
	8. CHIEF EXECUTIVE OFFICER 
	8. CHIEF EXECUTIVE OFFICER 


	The institution employs a chief executive officer who is appointed by the governing board and 
	whose full-time responsibility is to the institution. Neither the chief executive officer nor an executive officer of the institution chairs the institution's governing board. 
	 
	David Beyer is the chief executive officer; his full-time responsibility is to serve as president of EvCC. 
	 
	9. ADMINISTRATION 
	9. ADMINISTRATION 
	9. ADMINISTRATION 


	In addition to a chief executive officer, the institution employs a sufficient number of qualified administrators who provide effective leadership and management for the institution's major support and operational functions and work collaboratively across institutional functions and units to foster fulfillment of the institution's mission and achievement of its core themes. 
	 
	Adequate administrative and support services are in place to help the institution achieve its mission and achievement of the core themes. Collaboration occurs on a regular basis resulting in efficiencies and communication improvements across different administrative units. 
	 
	10. FACULTY 
	10. FACULTY 
	10. FACULTY 


	Consistent with its mission and core themes, the institution employs and regularly evaluates the performance of appropriately qualified faculty sufficient in number to achieve its educational objectives, establish and oversee academic policies, and ensure the integrity and continuity of its academic programs wherever offered and however delivered. 
	 
	Faculty employment and evaluation in the areas noted above are outlined in the negotiated agreement between the American Federation of Teachers (AFT) Local 1873 and the BOT. Renewal of the contract allows for discussion and negotiation regarding things like advising, professional development, and workload. A regular schedule of evaluation is followed and tracked by academic administrators to ensure continuity regardless of where programs are offered or how they are delivered. 
	11. EDUCATIONAL PROGRAM 
	11. EDUCATIONAL PROGRAM 
	11. EDUCATIONAL PROGRAM 


	The institution provides one or more educational programs which include appropriate content and rigor consistent with its mission and core themes. The educational program(s) culminate in achievement of clearly identified student learning outcomes, and lead to collegiate-level degree(s) with degree designation consistent with program content in recognized fields of study. 
	 
	EvCC is a comprehensive community college offering courses commonly found in the two-year community college system around the country. The College’s associate degree programs have established core learning outcomes (CLOs) and are similar to other community colleges in the system, with the same range, level of rigor, and quality expected of such institutions. The core themes are closely linked to the basic structure of educational programs, and all degree designations are consistent and aligned to recognized
	 
	12. GENERAL EDUCATION AND RELATED INSTRUCTION 
	12. GENERAL EDUCATION AND RELATED INSTRUCTION 
	12. GENERAL EDUCATION AND RELATED INSTRUCTION 


	The institution's baccalaureate degree programs and/or academic or transfer associate degree programs require a substantial and coherent component of general education as a prerequisite to or an essential element of the programs offered. All other associate degree programs (e.g., applied, specialized, or technical) and programs of study of either 30 semester or 45 quarter credits or more for which certificates are granted contain a recognizable core of related instruction or general education with identifie
	The College is in compliance with this criterion. General Education requirements are clearly spelled out in all transfer associate degree programs, and reflect the College’s commitment to a substantial component of general education courses in each transfer degree. Related instruction components are reviewed by the 
	Instructional Council (IC) and in place for all workforce education and training programs of 45 credits or more. 
	 
	13. LIBRARY AND INFORMATION RESOURCES 
	13. LIBRARY AND INFORMATION RESOURCES 
	13. LIBRARY AND INFORMATION RESOURCES 


	Consistent with its mission and core themes, the institution maintains and/or provides access to library and information resources with an appropriate level of currency, depth, and breadth to support the institution's programs and services wherever offered and however delivered. 
	 
	Library and technology services remain appropriate for the mission and programs. The College has enhanced these services with improved physical facilities as well as continued emphasis on electronic access to resources, allowing expansion of services to those students who require non-traditional access. The student body has self-assessed additional fees to contribute to these important resources. 
	 
	14. PHYSICAL AND TECHNOLOGICAL INFRASTRUCTURE 
	14. PHYSICAL AND TECHNOLOGICAL INFRASTRUCTURE 
	14. PHYSICAL AND TECHNOLOGICAL INFRASTRUCTURE 


	The institution provides the physical and technological infrastructure necessary to achieve its mission and core themes. 
	 
	EvCC’s infrastructure has improved dramatically over the past seven years. New buildings include the new technology necessary to achieve the mission and core themes. The planning processes necessary to successfully compete for state resources to build these facilities has resulted in a strong integration between academic needs and facilities necessary to meet those needs. The BOT has approved the use of designated Board funds for equipment and technology essential for innovative new programs. 
	 
	15. ACADEMIC FREEDOM 
	15. ACADEMIC FREEDOM 
	15. ACADEMIC FREEDOM 


	The institution maintains an atmosphere in which intellectual freedom and independence exist. Faculty and students are free to examine and test all knowledge appropriate to their discipline or area of major study as judged by the academic/educational community in general. 
	 
	The negotiated agreement between the AFT – Everett Local 1873 and the BOT contains provisions in Article 
	9.10 for the exercise of academic freedom (Exhibit 2.ER.a). The College fully supports the exercise of academic freedom. 
	 
	16. ADMISSIONS 
	16. ADMISSIONS 
	16. ADMISSIONS 


	The institution publishes its student admission policy which specifies the characteristics and qualifications appropriate for its programs, and it adheres to that policy in its admissions procedures and practices. 
	 
	Open door admission is clearly communicated on the web, in published brochures, and in the College catalog and quarterly class schedule. Information sessions for specific programs are held which also outline qualifications appropriate for the programs offered. Actual practice and procedure is aligned with policy. 
	 
	17. PUBLIC INFORMATION 
	17. PUBLIC INFORMATION 
	17. PUBLIC INFORMATION 


	The institution publishes in a catalog and/or on a website current and accurate information regarding: its mission and core themes; admission requirements and procedures; grading policy; information on academic programs and courses; names, titles and academic credentials of administrators and faculty; rules and regulations for student conduct ; rights and responsibilities of 
	students; tuition, fees, and other program costs; refund policies and procedures; opportunities and requirements for financial aid; and the academic calendar. 
	 
	Items listed here are found in the College catalog. Many policies are also duplicated in the Student Rights and Responsibilities, the quarterly class schedule, and departmental publications. The institution also publishes and annually updates its Disclosure and Consumer Information in accordance with the Higher Education Opportunity Act (HEOA) 2008 on its website, and students are sent notice of the Disclosure and Consumer Information via electronic mail prior to the beginning of the Fall Quarter. 
	 
	18. FINANCIAL RESOURCES 
	18. FINANCIAL RESOURCES 
	18. FINANCIAL RESOURCES 


	The institution demonstrates financial stability with sufficient cash flow and, as appropriate, reserves to support its programs and services. Financial planning reflects available funds, realistic development of financial resources, and appropriate risk management to ensure short-term solvency and long-term financial sustainability. 
	 
	The two primary sources of funding are the base allocation from the state contingent upon meeting established enrollment targets and local revenues (including tuition and fees). Financial development activities in the areas of international education, corporate training, and grants funding have expanded and add to the financial stability of the institution. A reserve fund is in place and is administered in accordance with Board policy. A financial plan exists which takes into account both long- and short-te
	 
	19. FINANCIAL ACCOUNTABILITY 
	19. FINANCIAL ACCOUNTABILITY 
	19. FINANCIAL ACCOUNTABILITY 


	For each year of operation, the institution undergoes an annual external financial audit by professionally qualified personnel in accordance with generally accepted auditing standards. The audit is to be completed no later than nine months after the end of the fiscal year. Results from the audit, including findings and management letter recommendations, are considered annually in an appropriate and comprehensive manner by the administration and the governing board. 
	 
	Financial statements are produced and audited annually by state auditors who follow generally accepted auditing standards as required for all Washington community colleges. At EvCC, audits are scheduled at the time of the exit conference for the previous audit. Fiscal year end is June 30. Audits begin in December and are completed by the end of February. The Foundation audit is reviewed as part of the College’s audit. The President, the Board, and the Board Audit Committee review the audit results, includin
	 
	20. DISCLOSURE 
	20. DISCLOSURE 
	20. DISCLOSURE 


	The institution accurately discloses to the Commission all information the Commission may require to carry out its evaluation and accreditation functions. 
	 
	Disclosure is both accurate and timely to the Commission on all reports, correspondence, and visit logistics. 
	 
	21. RELATIONSHIP WITH THE ACCREDITATION COMMISSION 
	21. RELATIONSHIP WITH THE ACCREDITATION COMMISSION 
	21. RELATIONSHIP WITH THE ACCREDITATION COMMISSION 


	The institution accepts the standards and related policies of the Commission and agrees to comply with these standards and policies as currently stated or as modified in accordance with Commission policy. Further, the institution agrees that the Commission may, at its discretion, make known the 
	nature of any action, positive or negative, regarding the institution's status with the Commission to any agency or members of the public requesting such information. 
	 
	EvCC both accepts and agrees to comply with all Commission standards, policies, and notification practices as outlined. 
	Standard 2.A: Governance 
	2.A.1 The institution demonstrates an effective and widely understood system of governance with clearly defined authority, roles and responsibilities. Its decision-making structures and processes make provision for the consideration of the views of faculty, staff, administrators, and students on matters in which they have a direct and reasonable interest. 
	2.A.1 The institution demonstrates an effective and widely understood system of governance with clearly defined authority, roles and responsibilities. Its decision-making structures and processes make provision for the consideration of the views of faculty, staff, administrators, and students on matters in which they have a direct and reasonable interest. 
	2.A.1 The institution demonstrates an effective and widely understood system of governance with clearly defined authority, roles and responsibilities. Its decision-making structures and processes make provision for the consideration of the views of faculty, staff, administrators, and students on matters in which they have a direct and reasonable interest. 
	2.A.1 The institution demonstrates an effective and widely understood system of governance with clearly defined authority, roles and responsibilities. Its decision-making structures and processes make provision for the consideration of the views of faculty, staff, administrators, and students on matters in which they have a direct and reasonable interest. 
	2.A.1 The institution demonstrates an effective and widely understood system of governance with clearly defined authority, roles and responsibilities. Its decision-making structures and processes make provision for the consideration of the views of faculty, staff, administrators, and students on matters in which they have a direct and reasonable interest. 




	 
	EvCC is one of 34 community and technical colleges (CTCs) in Washington established by the legislature 
	EvCC is one of 34 community and technical colleges (CTCs) in Washington established by the legislature 
	(RCW
	(RCW

	 
	28B.50.020
	28B.50.020

	) and supervised by the State Board for Community and Technical Colleges (SBCTC) (
	RCW 28B.
	RCW 28B.

	 

	50.050). 
	50.050). 
	50.050). 

	As an agency of the state of Washington, the College’s governance structure is partly grounded in legislation. Specific Washington Administrative Codes (WACs) and Revised Codes of Washington (RCWs) address the legislative rules that apply to the College. 

	 
	The College is governed by a BOT appointed by the Governor of the state of Washington for five-year terms pursuant to 
	The College is governed by a BOT appointed by the Governor of the state of Washington for five-year terms pursuant to 
	RCW 28B.50.100
	RCW 28B.50.100

	. The BOT adopted a statement of its policies, powers, and by-laws (Exhibit 2.A.1.a) that reiterates the policies and powers granted by WAC 132E-104-100, 110, and 120. The Board’s 

	policy statement defines that the Board’s primary function is to establish policies by which the College will be administered, and the primary function of the College’s president and staff is to perform the administration of the College. The Board delegated authority to the president in Resolution 2006-07-04 (Exhibit 2.A.1.b). 
	 
	The inclusion of faculty, staff, administrators, and students in College decision-making is valued, and practices are in place to support transparency and encourage participation, including the following: 
	 Monthly reports to the BOT by the presidents of the faculty union, AFT Everett; the classified union, Washington Federation of State Employees Higher Education; the Faculty Council; and the Associated Student Body (ASB) (Exhibit 2.A.1.c) 
	 Monthly reports to the BOT by the presidents of the faculty union, AFT Everett; the classified union, Washington Federation of State Employees Higher Education; the Faculty Council; and the Associated Student Body (ASB) (Exhibit 2.A.1.c) 
	 Monthly reports to the BOT by the presidents of the faculty union, AFT Everett; the classified union, Washington Federation of State Employees Higher Education; the Faculty Council; and the Associated Student Body (ASB) (Exhibit 2.A.1.c) 
	 Monthly reports to the BOT by the presidents of the faculty union, AFT Everett; the classified union, Washington Federation of State Employees Higher Education; the Faculty Council; and the Associated Student Body (ASB) (Exhibit 2.A.1.c) 
	 Monthly reports to the BOT by the presidents of the faculty union, AFT Everett; the classified union, Washington Federation of State Employees Higher Education; the Faculty Council; and the Associated Student Body (ASB) (Exhibit 2.A.1.c) 
	 Monthly reports to the BOT by the presidents of the faculty union, AFT Everett; the classified union, Washington Federation of State Employees Higher Education; the Faculty Council; and the Associated Student Body (ASB) (Exhibit 2.A.1.c) 

	 Presentations to the BOT by faculty, staff and students on their programs 
	 Presentations to the BOT by faculty, staff and students on their programs 

	 Proposals to the BOT for funding for special projects and initiatives 
	 Proposals to the BOT for funding for special projects and initiatives 

	 Open attendance at VP Staff meetings (the president and his leadership team) 
	 Open attendance at VP Staff meetings (the president and his leadership team) 

	 Participation on committees, councils, and task forces that provide recommendations to senior management (Exhibit 2.A.1.d, Exhibit 2.A.1.e) 
	 Participation on committees, councils, and task forces that provide recommendations to senior management (Exhibit 2.A.1.d, Exhibit 2.A.1.e) 

	 Participation on hiring committees 
	 Participation on hiring committees 

	 Participation in the Faculty Forum 
	 Participation in the Faculty Forum 

	 Participation in the strategic planning process 
	 Participation in the strategic planning process 

	 Participation in the strategic enrollment management planning process 
	 Participation in the strategic enrollment management planning process 

	 Participation in college-wide student success task forces 
	 Participation in college-wide student success task forces 

	 Participation in instructional program reviews 
	 Participation in instructional program reviews 

	 Participation in student government and on committees that allocate student funds 
	 Participation in student government and on committees that allocate student funds 

	 Participation in budget forums, presidential chat sessions, and other informal avenues to express ideas and opinions 
	 Participation in budget forums, presidential chat sessions, and other informal avenues to express ideas and opinions 

	 Participation in committees that address Accreditation Standards 
	 Participation in committees that address Accreditation Standards 





	 
	Broad participation in these groups helps to identify challenges, opportunities, and recommendations. This feedback is then brought to VP Staff and, as appropriate, to the BOT for review. Over the last several years, the BOT has reviewed and taken action on several proposals in support of the mission and Strategic Plan by providing key financial support. Examples are listed in Table 2.1. 
	Table 2.1 
	Table
	TBody
	TR
	Span
	Date 
	Date 

	Request 
	Request 

	Description 
	Description 

	Amount 
	Amount 


	TR
	Span
	5/21/2013 
	5/21/2013 

	AMTEC 
	AMTEC 

	Construction of a facility in 37,000 square feet of the College-owned warehouse leased by Providence Everett Medical Center. This facility will train students and workers for high-demand jobs in manufacturing and aerospace to serve more than 
	Construction of a facility in 37,000 square feet of the College-owned warehouse leased by Providence Everett Medical Center. This facility will train students and workers for high-demand jobs in manufacturing and aerospace to serve more than 
	170 manufacturing industry employers and Boeing. 

	$3.5 million 
	$3.5 million 


	TR
	Span
	1/21/2014 
	1/21/2014 

	Diversity and Equity 
	Diversity and Equity 

	Funding to support diversity office to reflect the strategic priority of Cultural Pluralism and Global Readiness. The cost provides for office operation, benefits, and salaries for a chief diversity officer 
	Funding to support diversity office to reflect the strategic priority of Cultural Pluralism and Global Readiness. The cost provides for office operation, benefits, and salaries for a chief diversity officer 
	and executive assistant. 

	$216,425 
	$216,425 


	TR
	Span
	5/20/2014 
	5/20/2014 

	AMTEC 
	AMTEC 

	Additional funding to build a mezzanine level of the AMTEC building. The additional square footage 
	Additional funding to build a mezzanine level of the AMTEC building. The additional square footage 
	provides two lab spaces, and the cost also includes a platform lift. 

	$270,000 
	$270,000 


	TR
	Span
	11/18/2014 
	11/18/2014 

	A Day in the Life professional development 
	A Day in the Life professional development 

	Funding to hire a part-time manager to implement and run this program. This is a program for employees to experience jobs of other employees for the purpose of connecting, communicating, understanding job situations, and providing job 
	Funding to hire a part-time manager to implement and run this program. This is a program for employees to experience jobs of other employees for the purpose of connecting, communicating, understanding job situations, and providing job 
	opportunities. 

	$25,924 
	$25,924 


	TR
	Span
	8/18/2015 
	8/18/2015 

	Title IX 
	Title IX 

	Position for Title IX coordinator to ensure legal compliance, and to ensure that policies are clear, consistent, and respectful. Also to create a culture of prevention and intervention that encourages 
	Position for Title IX coordinator to ensure legal compliance, and to ensure that policies are clear, consistent, and respectful. Also to create a culture of prevention and intervention that encourages 
	reporting and trust in the College’s Title IX 
	response. 

	$130,000 
	$130,000 


	TR
	Span
	9/15/2015 
	9/15/2015 

	AMTEC 
	AMTEC 

	A construction project to expand AMTEC by approximately 19,650 square feet to allow room for Mechatronics and business flex space. CCEC will also use for training which will generate some 
	A construction project to expand AMTEC by approximately 19,650 square feet to allow room for Mechatronics and business flex space. CCEC will also use for training which will generate some 
	business for the College. 

	$2.25 million 
	$2.25 million 


	TR
	Span
	9/15/2015 
	9/15/2015 

	College in the High School 
	College in the High School 

	Funding for a tuition waiver for College in the High School students who qualify for free and reduced 
	Funding for a tuition waiver for College in the High School students who qualify for free and reduced 
	lunches. 

	$300,000 
	$300,000 


	TR
	Span
	1/19/2016 
	1/19/2016 

	Campus Safety Enhancements 
	Campus Safety Enhancements 

	The proposal focuses investment in four important areas: 
	The proposal focuses investment in four important areas: 
	1. Building Access Control 
	1. Building Access Control 
	1. Building Access Control 

	2. Exterior Cameras 
	2. Exterior Cameras 

	3. Emergency Notification Speakers 
	3. Emergency Notification Speakers 

	4. Push Button Door Locks 
	4. Push Button Door Locks 


	Adds building access control to Parks Student Union, Olympus Hall and Rainier Hall, doubles the number of cameras on main campus and installs emergency notification speakers on the exterior of buildings throughout main campus and inside AMTEC and the hangar at Paine Field. 

	$300,000 
	$300,000 




	Along with student, faculty, and staff participation, the College engages the community in areas where wider input is critical to the College’s success in meeting its mission. The strategic planning process of 2011-12 included extensive community involvement and the College continues to solicit feedback through 
	Along with student, faculty, and staff participation, the College engages the community in areas where wider input is critical to the College’s success in meeting its mission. The strategic planning process of 2011-12 included extensive community involvement and the College continues to solicit feedback through 
	periodic
	periodic

	 
	engagement events. 
	engagement events. 

	The College engages business and industry advisory groups to support and guide its workforce education and training programs. These advisory groups review the skills and content being taught 

	and recommend changes as necessary. The College also participates in regional and state-level industry groups to align efforts, develop partnerships, and formulate strategy. 
	 
	The College strives for transparency in all governance activities. Announcements and agendas for all Board meetings are communicated campus-wide (Exhibit 2.A.1.f), and the minutes are available on the
	The College strives for transparency in all governance activities. Announcements and agendas for all Board meetings are communicated campus-wide (Exhibit 2.A.1.f), and the minutes are available on the
	 College’s
	 College’s

	 
	website
	website

	. Announcements, agendas, and minutes for the leadership meetings of the president and VP Staff are also communicated campus-wide (Exhibit 2.A.1.g); open president chats and budget meetings are other examples of College-wide efforts to provide open access to information and communication channels (Exhibit 2.A.1.h). 
	College policies 
	College policies 

	are placed on the College’s website and the College’s 
	Strategic Plan 
	Strategic Plan 

	is posted on the website and in all buildings and most rooms on campus. 

	 
	Faculty Forum was established in 2011-12 and provides a venue for faculty discussions around teaching and learning, pedagogy, participation on ad hoc and College committees, and other instructional related topics. The Faculty Forum is open to all faculty, including associates, counselors and librarians, and elects its own governing body, the Faculty Council. The Council president serves as the president of both bodies. The Council president regularly reports on non-contractual faculty matters to the executi
	 
	These mechanisms provide the entire campus community the opportunity to participate in College governance and decision-making. In the case of strategic planning and program guidance, extensive involvement of the external community is utilized as well through regular community engagement events soliciting actionable insights from community members and through ongoing participation in program advisory boards. 
	 
	2.A.2 In a multi-unit governance system, the division of authority and responsibility between the system and the institution is clearly delineated. System policies, regulations, and procedures concerning the institution are clearly defined and equitably administered. 
	2.A.2 In a multi-unit governance system, the division of authority and responsibility between the system and the institution is clearly delineated. System policies, regulations, and procedures concerning the institution are clearly defined and equitably administered. 
	2.A.2 In a multi-unit governance system, the division of authority and responsibility between the system and the institution is clearly delineated. System policies, regulations, and procedures concerning the institution are clearly defined and equitably administered. 
	2.A.2 In a multi-unit governance system, the division of authority and responsibility between the system and the institution is clearly delineated. System policies, regulations, and procedures concerning the institution are clearly defined and equitably administered. 
	2.A.2 In a multi-unit governance system, the division of authority and responsibility between the system and the institution is clearly delineated. System policies, regulations, and procedures concerning the institution are clearly defined and equitably administered. 




	 
	EvCC is an autonomous college and not part of a multi-unit governance system. 
	 
	Governing Board 
	 
	2.A.3 The institution monitors its compliance with the Commission’s Standards for Accreditation, including the impact of collective bargaining agreements, legislative actions, and external mandates. 
	2.A.3 The institution monitors its compliance with the Commission’s Standards for Accreditation, including the impact of collective bargaining agreements, legislative actions, and external mandates. 
	2.A.3 The institution monitors its compliance with the Commission’s Standards for Accreditation, including the impact of collective bargaining agreements, legislative actions, and external mandates. 
	2.A.3 The institution monitors its compliance with the Commission’s Standards for Accreditation, including the impact of collective bargaining agreements, legislative actions, and external mandates. 
	2.A.3 The institution monitors its compliance with the Commission’s Standards for Accreditation, including the impact of collective bargaining agreements, legislative actions, and external mandates. 




	 
	The College has formed a standing team of campus administrators and faculty to continually address the Commission’s Standards for Accreditation, with monthly meetings throughout the year. In addition, the standing team has also brought in colleagues from other colleges that have experienced success in their own accreditation processes to offer information and guidance. The executive director of Institutional Effectiveness and Resource Development recently assumed the role of accreditation liaison officer (A
	assuring comprehensive compliance with accreditation standards, and reports regularly to the president and the Board. 
	 
	Sub-committees formed around the reports on each Standard are comprised of a wide variety of College personnel. As final drafts are produced, copies are shared with all campus in order to promote inclusion, review, and comment. 
	 
	The College has three collective bargaining agreements (CBAs), one with the Washington Federation of State Employees Higher Education‒Community College Coalition, the classified staff union, and two with the American Federation of Teachers (AFT) Everett. AFT represents both the faculty union and the exempt employee union. The exempt employee union represents mid-level managers at the College. Interpretation of elements of the faculty contract is negotiated locally on an ongoing basis through the Contract Ad
	 
	Several examples can be cited wherein collective bargaining has facilitated the College’s ability to comply with accreditation standards. In 2013 negotiations, the College and faculty agreed to compensate faculty an additional stipend for one-on-one third quarter advising for students. The College and faculty also agreed to modifications in the faculty evaluation process, allowing for annual review and goal setting for all faculty. 
	 
	Legislative actions and external mandates are continually monitored for impacts on governance and accreditation standards and are reviewed in leadership meetings to assure appropriate compliance. Many times, external mandates support performance of accreditation standards. A good example is the recent national emphasis on identifying and assessing outcomes with an emphasis on student success and completion. EvCC is an Achieving the Dream participant and Leader College with campus-wide initiatives co-led by 
	 
	2.A.4 The institution has a functioning governing Board consisting of at least five voting members, a majority of whom have no contractual, employment, or financial interest in the institution. If the institution is governed by a hierarchical structure of multiple Boards, the roles, responsibilities, and authority of each Board—as they relate to the institution—are clearly defined, widely communicated, and broadly understood. 
	2.A.4 The institution has a functioning governing Board consisting of at least five voting members, a majority of whom have no contractual, employment, or financial interest in the institution. If the institution is governed by a hierarchical structure of multiple Boards, the roles, responsibilities, and authority of each Board—as they relate to the institution—are clearly defined, widely communicated, and broadly understood. 
	2.A.4 The institution has a functioning governing Board consisting of at least five voting members, a majority of whom have no contractual, employment, or financial interest in the institution. If the institution is governed by a hierarchical structure of multiple Boards, the roles, responsibilities, and authority of each Board—as they relate to the institution—are clearly defined, widely communicated, and broadly understood. 
	2.A.4 The institution has a functioning governing Board consisting of at least five voting members, a majority of whom have no contractual, employment, or financial interest in the institution. If the institution is governed by a hierarchical structure of multiple Boards, the roles, responsibilities, and authority of each Board—as they relate to the institution—are clearly defined, widely communicated, and broadly understood. 
	2.A.4 The institution has a functioning governing Board consisting of at least five voting members, a majority of whom have no contractual, employment, or financial interest in the institution. If the institution is governed by a hierarchical structure of multiple Boards, the roles, responsibilities, and authority of each Board—as they relate to the institution—are clearly defined, widely communicated, and broadly understood. 




	 
	EvCC has a five-member board of Governor-appointed citizens from across the service area. The members of 
	the College’s BOT are listed in Table 2.2. and biographical information on each Board member is on the 
	the College’s BOT are listed in Table 2.2. and biographical information on each Board member is on the 
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	College

	 
	website
	website
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	Trustee 

	First Appointed 
	First Appointed 

	 
	 
	Current Occupation 

	Residence Area 
	Residence Area 


	TR
	Span
	Mike Deller, Chair 
	Mike Deller, Chair 

	2014 
	2014 

	Retired business executive 
	Retired business executive 

	Mukilteo 
	Mukilteo 


	TR
	Span
	Toraya Miller, Vice Chair 
	Toraya Miller, Vice Chair 

	 
	 
	2015 

	AVP/Business Development Manager, First Financial Northwest Bank 
	AVP/Business Development Manager, First Financial Northwest Bank 

	Lake Stevens 
	Lake Stevens 


	TR
	Span
	 
	 
	Bob Bolerjack 

	 
	 
	2012 

	Executive Director for Governmental Affairs, City of Everett 
	Executive Director for Governmental Affairs, City of Everett 

	Everett 
	Everett 


	TR
	Span
	Gigi Burke 
	Gigi Burke 

	2010 
	2010 

	Founder and President of Consulting Firm 
	Founder and President of Consulting Firm 

	Lake Stevens 
	Lake Stevens 


	TR
	Span
	 
	 
	Dr. Betty Cobbs 

	 
	 
	2009 

	Principal Woodside Elementary, Everett Public Schools 
	Principal Woodside Elementary, Everett Public Schools 

	Everett 
	Everett 




	 
	The Board elects from its members a new chair and vice chair every two years at its June meeting pursuant to its by-laws. The College president serves as secretary to the Board pursuant to the Board’s policy statement. 
	 
	No current trustee has served more than two full five-year terms. No trustee has substantive employment with the College. All are technically employees of the College only insofar as the law requires them to be part-time employees in order to receive a per diem for services rendered in connection with their work as trustees. 
	 
	2.A.5 The Board acts only as a committee of the whole; no member or subcommittee of the Board acts on behalf of the Board except by formal delegation of authority by the governing Board as a whole. 
	2.A.5 The Board acts only as a committee of the whole; no member or subcommittee of the Board acts on behalf of the Board except by formal delegation of authority by the governing Board as a whole. 
	2.A.5 The Board acts only as a committee of the whole; no member or subcommittee of the Board acts on behalf of the Board except by formal delegation of authority by the governing Board as a whole. 
	2.A.5 The Board acts only as a committee of the whole; no member or subcommittee of the Board acts on behalf of the Board except by formal delegation of authority by the governing Board as a whole. 
	2.A.5 The Board acts only as a committee of the whole; no member or subcommittee of the Board acts on behalf of the Board except by formal delegation of authority by the governing Board as a whole. 




	 
	All Board members are aware of the requirement to act as a committee of the whole and vote on action items only at public BOT meetings. 
	All Board members are aware of the requirement to act as a committee of the whole and vote on action items only at public BOT meetings. 
	RCW 28B.50.130 
	RCW 28B.50.130 

	and the Board’s by-laws ensure that no individual or subcommittee of the Board may act for the Board. The by-laws state that “no action shall be taken by less than a majority of the board members” (Exhibit 2.A.5.a). 

	 
	2.A.6 The Board establishes, reviews regularly, revises as necessary, and exercises broad oversight of institutional policies, including those regarding its own organization and operation. 
	2.A.6 The Board establishes, reviews regularly, revises as necessary, and exercises broad oversight of institutional policies, including those regarding its own organization and operation. 
	2.A.6 The Board establishes, reviews regularly, revises as necessary, and exercises broad oversight of institutional policies, including those regarding its own organization and operation. 
	2.A.6 The Board establishes, reviews regularly, revises as necessary, and exercises broad oversight of institutional policies, including those regarding its own organization and operation. 
	2.A.6 The Board establishes, reviews regularly, revises as necessary, and exercises broad oversight of institutional policies, including those regarding its own organization and operation. 




	 
	The Board’s policy statements and by-laws enumerate the Board’s powers, duties, organization, and operating procedures. These documents are clear and unambiguous and have been approved and published by the Board (Exhibit 2.A.1.a). The by-laws specify the BOT’s procedures for monthly meetings; election of officers; duties of the chair, vice chair, and secretary; and audience participation procedures. 
	 
	The trustees are guided by the College’s Ethics Policy (
	The trustees are guided by the College’s Ethics Policy (
	EvCC3080
	EvCC3080

	) revised in 2008 to comply with state of Washington guidelines. New Board members typically attend new trustee training provided by the Washington State Association of College Trustees, which further clarifies their duties and responsibilities. In 2011 the BOT strengthened its orientation process for new Board members, utilizing the 
	Trustee Resources page on the
	Trustee Resources page on the

	 
	SBCTC website 
	SBCTC website 

	and a series of campus visits and interviews in order to enhance the familiarity of the new Board member with the College. The trustees take their responsibilities seriously and strive to act in a manner consistent with them. 

	The BOT periodically reviews existing College policies and approves proposed changes (Exhibit 2.A.6.a). The College recently approved a Review Policy Procedure (
	The BOT periodically reviews existing College policies and approves proposed changes (Exhibit 2.A.6.a). The College recently approved a Review Policy Procedure (
	EvCC1040P
	EvCC1040P

	). Recently revised policies include the Facility Use Policy (
	EvCC5080
	EvCC5080

	) and the Drug Free Campus Policy (
	EvCC3060
	EvCC3060

	). All new policies must be submitted to the Board for review and approval. 

	 
	The authority to grant tenure to faculty is vested in the BOT. The BOT and the College president are deeply engaged in the three-year tenure process because they value the role of faculty in student success. Each probationer has an Appointment Review Committee (ARC) and an on-line portfolio. The president meets with each ARC at their tenure decision meeting to determine if they are going to recommend the probationer for contract renewal or awarding of tenure. In 2016-17 the president attended 35 ARC meeting
	 
	The Board has the authority to approve diplomas, non-baccalaureate degrees, and certificates. The BOT also reviews the results of instructional program viability studies. 
	 
	2.A.7 The Board selects and evaluates regularly a chief executive officer who is accountable for the operation of the institution. It delegates authority and responsibility to the CEO to implement and administer Board-approved policies related to the operation of the institution. 
	2.A.7 The Board selects and evaluates regularly a chief executive officer who is accountable for the operation of the institution. It delegates authority and responsibility to the CEO to implement and administer Board-approved policies related to the operation of the institution. 
	2.A.7 The Board selects and evaluates regularly a chief executive officer who is accountable for the operation of the institution. It delegates authority and responsibility to the CEO to implement and administer Board-approved policies related to the operation of the institution. 
	2.A.7 The Board selects and evaluates regularly a chief executive officer who is accountable for the operation of the institution. It delegates authority and responsibility to the CEO to implement and administer Board-approved policies related to the operation of the institution. 
	2.A.7 The Board selects and evaluates regularly a chief executive officer who is accountable for the operation of the institution. It delegates authority and responsibility to the CEO to implement and administer Board-approved policies related to the operation of the institution. 




	 
	--AND-- 
	2.A.10 The institution employs an appropriately qualified chief executive officer with full-time responsibility to the institution. The chief executive officer may serve as an ex officio member of the governing Board, but may not serve as its chair. 
	 
	The Board’s policy statement indicates that the BOT will employ a college president and determine the 
	president’s duties and compensation (Exhibit 2.A.7.a). The BOT hires an appropriately qualified president after conducting a search and an extensive selection process. The current president assumed the role in July 2006 (Exhibit 2.A.10.a). 
	 
	The president’s full-time responsibility is to the College. The president provides overall leadership to the 
	College and management of the College’s human, physical, and financial resources. The president establishes the organizational structure of the College and implements the policies of the Board. The president also represents the College to the state legislature; to local governmental, business, civic, and other interested groups; and to district constituents. The president serves as secretary to the Board. 
	 
	The Board has delegated to the president the authority to appoint all faculty, classified, and exempt employees, and the authority to terminate classified and exempt employees (Exhibit 2.A.1.b). The faculty contract describes the process for termination of faculty, a process that also involves the president and the Board. Therefore, the president oversees the staffing and organization of the College. The president makes regular reports to the BOT about institutional staffing and organization, and significan
	 
	The Board has an established practice of evaluating the president annually. The president’s contract specifically codifies this annual evaluation by the Board, and BOT agenda and minutes include reference to the president’s performance evaluation, typically part of the Board’s executive session. 
	2.A.8 The Board regularly evaluates its performance to ensure its duties and responsibilities are fulfilled in an effective and efficient manner. 
	2.A.8 The Board regularly evaluates its performance to ensure its duties and responsibilities are fulfilled in an effective and efficient manner. 
	2.A.8 The Board regularly evaluates its performance to ensure its duties and responsibilities are fulfilled in an effective and efficient manner. 
	2.A.8 The Board regularly evaluates its performance to ensure its duties and responsibilities are fulfilled in an effective and efficient manner. 
	2.A.8 The Board regularly evaluates its performance to ensure its duties and responsibilities are fulfilled in an effective and efficient manner. 




	 
	The Board designates its annual leadership retreat, in part, for its self-evaluation of its mission, objectives, and goals, and discusses how to improve its own effectiveness (Exhibit 2.A.8.a, Exhibit 2.A.8.b). Trustees seek input from the College president and vice presidents at these retreats. One outcome of this process was the implementation of a stronger orientation program for new Board members. Another result was restructuring how policy items are introduced to the Board to allow for appropriate cons
	Based on their self-evaluation, the BOT annually announces its priorities for the upcoming year (Exhibit 1.A.2.a). 
	 
	Leadership and Management 
	 
	2.A.9 The institution has an effective system of leadership, staffed by qualified administrators, with appropriate levels of responsibility and accountability, who are charged with planning, organizing, and managing the institution and assessing its achievements and effectiveness. 
	2.A.9 The institution has an effective system of leadership, staffed by qualified administrators, with appropriate levels of responsibility and accountability, who are charged with planning, organizing, and managing the institution and assessing its achievements and effectiveness. 
	2.A.9 The institution has an effective system of leadership, staffed by qualified administrators, with appropriate levels of responsibility and accountability, who are charged with planning, organizing, and managing the institution and assessing its achievements and effectiveness. 
	2.A.9 The institution has an effective system of leadership, staffed by qualified administrators, with appropriate levels of responsibility and accountability, who are charged with planning, organizing, and managing the institution and assessing its achievements and effectiveness. 
	2.A.9 The institution has an effective system of leadership, staffed by qualified administrators, with appropriate levels of responsibility and accountability, who are charged with planning, organizing, and managing the institution and assessing its achievements and effectiveness. 




	--AND-- 
	2.A.11 The institution employs a sufficient number of qualified administrators who provide effective leadership and management for the institution’s major support and operational functions and work collaboratively across institutional functions and units to foster fulfillment of the institution’s mission and accomplishment of its core theme objectives. 
	2.A.11 The institution employs a sufficient number of qualified administrators who provide effective leadership and management for the institution’s major support and operational functions and work collaboratively across institutional functions and units to foster fulfillment of the institution’s mission and accomplishment of its core theme objectives. 
	2.A.11 The institution employs a sufficient number of qualified administrators who provide effective leadership and management for the institution’s major support and operational functions and work collaboratively across institutional functions and units to foster fulfillment of the institution’s mission and accomplishment of its core theme objectives. 
	2.A.11 The institution employs a sufficient number of qualified administrators who provide effective leadership and management for the institution’s major support and operational functions and work collaboratively across institutional functions and units to foster fulfillment of the institution’s mission and accomplishment of its core theme objectives. 
	2.A.11 The institution employs a sufficient number of qualified administrators who provide effective leadership and management for the institution’s major support and operational functions and work collaboratively across institutional functions and units to foster fulfillment of the institution’s mission and accomplishment of its core theme objectives. 




	 
	In addition to the Board-appointed president, the College employs a diverse group of qualified administrators to provide effective leadership and management across the institution. (See 
	In addition to the Board-appointed president, the College employs a diverse group of qualified administrators to provide effective leadership and management across the institution. (See 
	Leadership Organization Chart
	Leadership Organization Chart

	.) Typically, nationwide searches are conducted to ensure the pool of applicants is broad with skills and abilities to provide effective leadership and management. The review and interview process is thorough and rigorous, making a concerted effort to find the best applicant for each position. Educational credentials for all administrators are published in the online campus directory and the College catalog. In all cases, appointment to these positions follows hiring processes that assure senior administrat

	 
	The College’s mission, core themes, and Strategic Plan guide the major direction of the institution. VP Staff members are responsible for ongoing and annual assessment of their work toward the goals of those plans. In addition, a variety of other operational plans, such as the Strategic Enrollment Management Plan (Exhibit 2.A.11.b), Long-Range Financial Plan (LRFP) (Exhibit 2.A.11.c), and 
	The College’s mission, core themes, and Strategic Plan guide the major direction of the institution. VP Staff members are responsible for ongoing and annual assessment of their work toward the goals of those plans. In addition, a variety of other operational plans, such as the Strategic Enrollment Management Plan (Exhibit 2.A.11.b), Long-Range Financial Plan (LRFP) (Exhibit 2.A.11.c), and 
	Facilities Master Plan
	Facilities Master Plan

	, are regularly reviewed and assessed by senior leadership. Program Reviews are another tool that aid senior administrators to plan, organize, manage, and assess programs and responsibilities under their purview; Program Review summaries are shared with VP Staff as needed for changes to programs. All plans support the mission and the core themes. 

	 
	The chief venues for collaborative work among senior leadership and review of the effectiveness of the work of those in their divisions are: 
	 weekly meetings of the VP Staff with the president that are open to all campus, with agendas and summary notes shared with all campus (Exhibit 2.A.1.g); 
	 weekly meetings of the VP Staff with the president that are open to all campus, with agendas and summary notes shared with all campus (Exhibit 2.A.1.g); 
	 weekly meetings of the VP Staff with the president that are open to all campus, with agendas and summary notes shared with all campus (Exhibit 2.A.1.g); 
	 weekly meetings of the VP Staff with the president that are open to all campus, with agendas and summary notes shared with all campus (Exhibit 2.A.1.g); 
	 weekly meetings of the VP Staff with the president that are open to all campus, with agendas and summary notes shared with all campus (Exhibit 2.A.1.g); 
	 weekly meetings of the VP Staff with the president that are open to all campus, with agendas and summary notes shared with all campus (Exhibit 2.A.1.g); 

	 individual weekly meetings of each vice president with the president; 
	 individual weekly meetings of each vice president with the president; 

	 weekly meetings of deans and directors of Instruction and Student Services, as well as other regular meetings of other units; 
	 weekly meetings of deans and directors of Instruction and Student Services, as well as other regular meetings of other units; 





	 the annual personnel performance reviews conducted College-wide by supervisors of all levels; and 
	 the annual personnel performance reviews conducted College-wide by supervisors of all levels; and 
	 the annual personnel performance reviews conducted College-wide by supervisors of all levels; and 
	 the annual personnel performance reviews conducted College-wide by supervisors of all levels; and 
	 the annual personnel performance reviews conducted College-wide by supervisors of all levels; and 
	 the annual personnel performance reviews conducted College-wide by supervisors of all levels; and 

	 frequent reports made to the Board that describe the College’s efforts to improve student success measures and outcomes (Exhibit 2.A.11.d). 
	 frequent reports made to the Board that describe the College’s efforts to improve student success measures and outcomes (Exhibit 2.A.11.d). 





	 
	2.A.10 
	See 2.A.7 
	 
	2.A.11 
	See 2.A.9 
	 
	Policies and Procedures 
	 
	Academics 
	 
	2.A.12 Academic policies—including those related to teaching, service, scholarship, research, and artistic creation—are clearly communicated to students and faculty and to administrators and staff with responsibilities related to these areas. 
	2.A.12 Academic policies—including those related to teaching, service, scholarship, research, and artistic creation—are clearly communicated to students and faculty and to administrators and staff with responsibilities related to these areas. 
	2.A.12 Academic policies—including those related to teaching, service, scholarship, research, and artistic creation—are clearly communicated to students and faculty and to administrators and staff with responsibilities related to these areas. 
	2.A.12 Academic policies—including those related to teaching, service, scholarship, research, and artistic creation—are clearly communicated to students and faculty and to administrators and staff with responsibilities related to these areas. 
	2.A.12 Academic policies—including those related to teaching, service, scholarship, research, and artistic creation—are clearly communicated to students and faculty and to administrators and staff with responsibilities related to these areas. 




	 
	 The College catalog and Student Rights & Responsibilities are the primary sources by which students can access specific information about academic policies. 
	 The College catalog and Student Rights & Responsibilities are the primary sources by which students can access specific information about academic policies. 
	 The College catalog and Student Rights & Responsibilities are the primary sources by which students can access specific information about academic policies. 
	 The College catalog and Student Rights & Responsibilities are the primary sources by which students can access specific information about academic policies. 
	 The College catalog and Student Rights & Responsibilities are the primary sources by which students can access specific information about academic policies. 
	 The College catalog and Student Rights & Responsibilities are the primary sources by which students can access specific information about academic policies. 

	o The policies covered in the catalog include topics such as attendance and withdrawal from classes, grade errors/appeals, course repeats, and plagiarism. 
	o The policies covered in the catalog include topics such as attendance and withdrawal from classes, grade errors/appeals, course repeats, and plagiarism. 
	o The policies covered in the catalog include topics such as attendance and withdrawal from classes, grade errors/appeals, course repeats, and plagiarism. 

	o EvCC’s 
	o EvCC’s 
	o EvCC’s 
	Student Rights and Responsibilities 
	Student Rights and Responsibilities 

	have been established as academic regulations in the WAC. These WACs detail policies and procedures regarding freedom of expression, academic evaluation, examinations, course syllabi, and student conduct. The Student Rights, Responsibilities & Policies webpage contains links to the College administrative policies and procedures webpage, as well as the WAC. 



	 The faculty contract details the responsibilities of academic employees, performance assessment, professional development, academic freedom, and materials and ownership. 
	 The faculty contract details the responsibilities of academic employees, performance assessment, professional development, academic freedom, and materials and ownership. 

	o Article 9: Faculty Rights discusses academic freedom and intellectual property rights (Exhibit 2.A.12.a). 
	o Article 9: Faculty Rights discusses academic freedom and intellectual property rights (Exhibit 2.A.12.a). 
	o Article 9: Faculty Rights discusses academic freedom and intellectual property rights (Exhibit 2.A.12.a). 

	o Articles 13 and 14 address performance assessment and faculty responsibilities (Exhibit 2.A.12.b, Exhibit 2.A.12.c). 
	o Articles 13 and 14 address performance assessment and faculty responsibilities (Exhibit 2.A.12.b, Exhibit 2.A.12.c). 


	 The College also publishes policies that define the boundaries of academic freedom. Specifically, the EvCC Civility Statement (
	 The College also publishes policies that define the boundaries of academic freedom. Specifically, the EvCC Civility Statement (
	 The College also publishes policies that define the boundaries of academic freedom. Specifically, the EvCC Civility Statement (
	EvCC1010
	EvCC1010

	). 


	 Before the start of each fall quarter, new full-time faculty participate in a four-day orientation that includes statewide and on-campus workshop sessions. As part of that introduction, faculty receive information about course syllabi, grading, ethics, the curriculum development process, and Title IX and non-discrimination. 
	 Before the start of each fall quarter, new full-time faculty participate in a four-day orientation that includes statewide and on-campus workshop sessions. As part of that introduction, faculty receive information about course syllabi, grading, ethics, the curriculum development process, and Title IX and non-discrimination. 

	 A quarterly orientation for new associate part-time faculty also is provided and participants receive materials designed specifically for part-time faculty. 
	 A quarterly orientation for new associate part-time faculty also is provided and participants receive materials designed specifically for part-time faculty. 





	 
	EvCC expects all students and employees to comply with applicable federal, state, and local laws governing copyrighted materials which grant authors, publishers, and creators control over the copying, distribution, transmission and performance of their original works (
	EvCC expects all students and employees to comply with applicable federal, state, and local laws governing copyrighted materials which grant authors, publishers, and creators control over the copying, distribution, transmission and performance of their original works (
	EvCC4010
	EvCC4010

	). 

	 
	2.A.13 Policies regarding access to and use of library and information resources—regardless of format, location, and delivery method—are documented, published, and enforced. 
	2.A.13 Policies regarding access to and use of library and information resources—regardless of format, location, and delivery method—are documented, published, and enforced. 
	2.A.13 Policies regarding access to and use of library and information resources—regardless of format, location, and delivery method—are documented, published, and enforced. 
	2.A.13 Policies regarding access to and use of library and information resources—regardless of format, location, and delivery method—are documented, published, and enforced. 
	2.A.13 Policies regarding access to and use of library and information resources—regardless of format, location, and delivery method—are documented, published, and enforced. 




	The 
	The 
	EvCC4011 
	EvCC4011 

	Library-Media Center Collection Development Policy states that access to materials in the College Library-Media Center collection, except to protect materials from theft or damage and to ensure equal access, will not be restricted and that the latest edition of the 
	Library Bill of Rights 
	Library Bill of Rights 

	adopted by the American Library Association, unless contrary to this resolution, shall be followed by this institution. The policy is enforced through 
	specific procedures 
	specific procedures 

	which include a request for review, a request for addition of materials, a committee review process, and a process for consideration of gifts and donations. The 
	library website 
	library website 

	provides comprehensive information about access to and use of resources, and includes descriptions of borrowing privileges, course reserves, reference assistance, media equipment, computers, copiers, study rooms, interlibrary loan, and collection development. A brief overview for students is available in print form at the library circulation desk. In order to ensure that students at the East County Campus teaching site are aware of available online and central campus library resources, the library developed

	 
	2.A.14 The institution develops, publishes widely, and follows an effective and clearly stated transfer-of-credit policy that maintains the integrity of its programs while facilitating efficient mobility of students between institutions in completing their educational programs. 
	2.A.14 The institution develops, publishes widely, and follows an effective and clearly stated transfer-of-credit policy that maintains the integrity of its programs while facilitating efficient mobility of students between institutions in completing their educational programs. 
	2.A.14 The institution develops, publishes widely, and follows an effective and clearly stated transfer-of-credit policy that maintains the integrity of its programs while facilitating efficient mobility of students between institutions in completing their educational programs. 
	2.A.14 The institution develops, publishes widely, and follows an effective and clearly stated transfer-of-credit policy that maintains the integrity of its programs while facilitating efficient mobility of students between institutions in completing their educational programs. 
	2.A.14 The institution develops, publishes widely, and follows an effective and clearly stated transfer-of-credit policy that maintains the integrity of its programs while facilitating efficient mobility of students between institutions in completing their educational programs. 




	 
	EvCC adheres to the statewide Inter-College Relations Commission guidelines for Intercollege Transfer and Articulation among Washington public colleges for statewide transfer policies and agreements using the established Associate Degree Guidelines for inter-institutional agreements (Exhibit 2.A.14.a). 
	 
	The College’s guidelines for 
	The College’s guidelines for 
	accepting transfer credits 
	accepting transfer credits 

	are found online and in the College catalog (Exhibit 2.A.14.b). 

	 
	The College offers opportunities to learn about the university transfer process by providing: 
	 on-campus regularly scheduled transfer fairs with university representatives and College program advisors; 
	 on-campus regularly scheduled transfer fairs with university representatives and College program advisors; 
	 on-campus regularly scheduled transfer fairs with university representatives and College program advisors; 
	 on-campus regularly scheduled transfer fairs with university representatives and College program advisors; 
	 on-campus regularly scheduled transfer fairs with university representatives and College program advisors; 
	 on-campus regularly scheduled transfer fairs with university representatives and College program advisors; 

	 outreach events at the East County Campus teaching site that include university representatives; 
	 outreach events at the East County Campus teaching site that include university representatives; 

	 workshops and classes offered throughout the academic year; and 
	 workshops and classes offered throughout the academic year; and 

	 curriculum guides for all programs which contain specific information concerning courses needed for university majors. 
	 curriculum guides for all programs which contain specific information concerning courses needed for university majors. 





	 
	The above opportunities are widely disseminated and available to all students. In addition, TRiO Student Support Services provides visits to local universities for TRiO students. 
	 
	Washington CTCs offer reciprocity to students transferring within the CTC system who are pursuing the Direct Transfer Agreement degree or the Associate in Science - Transfer degree. Students who completed an individual course that met distribution degree requirements or fulfilled entire areas of their degree requirements at one college will be considered to have met those same requirements if they plan to complete the same degree when they transfer to another community or technical college in Washington. Ev
	Washington CTCs offer reciprocity to students transferring within the CTC system who are pursuing the Direct Transfer Agreement degree or the Associate in Science - Transfer degree. Students who completed an individual course that met distribution degree requirements or fulfilled entire areas of their degree requirements at one college will be considered to have met those same requirements if they plan to complete the same degree when they transfer to another community or technical college in Washington. Ev
	articulation agreements 
	articulation agreements 

	with various colleges and universities on its website. 

	 
	EvCC has been recognized as a leader in transfer outcomes by the Aspen College Excellence Program, which highlighted the use of data to monitor and improve transfer rates for graduates. 
	 
	New courses and programs are presented to the IC for review. During this process, course descriptions, credit hours and learning outcomes are clearly identified and defined for each course. The College follows the Washington State requirements for Common Course numbering. Additionally, many community colleges and regional four-year universities in Washington State offer Bachelor of Applied Science (BAS) degrees that allow for baccalaureate attainment for non-transfer degree earning students. For example, Ce
	matriculate with junior standing and the Aviation program has completed an articulation with Clover Park Technical College for a BAS in Aviation Maintenance. 
	 
	Students 
	 
	2.A.15 Policies and procedures regarding students’ rights and responsibilities—including academic honesty, appeals, grievances, and accommodations for persons with disabilities—are clearly stated, readily available, and administered in a fair and consistent manner. 
	2.A.15 Policies and procedures regarding students’ rights and responsibilities—including academic honesty, appeals, grievances, and accommodations for persons with disabilities—are clearly stated, readily available, and administered in a fair and consistent manner. 
	2.A.15 Policies and procedures regarding students’ rights and responsibilities—including academic honesty, appeals, grievances, and accommodations for persons with disabilities—are clearly stated, readily available, and administered in a fair and consistent manner. 
	2.A.15 Policies and procedures regarding students’ rights and responsibilities—including academic honesty, appeals, grievances, and accommodations for persons with disabilities—are clearly stated, readily available, and administered in a fair and consistent manner. 
	2.A.15 Policies and procedures regarding students’ rights and responsibilities—including academic honesty, appeals, grievances, and accommodations for persons with disabilities—are clearly stated, readily available, and administered in a fair and consistent manner. 

	 The College policies regarding 
	 The College policies regarding 
	 The College policies regarding 
	 The College policies regarding 
	student rights and responsibilities
	student rights and responsibilities

	, academic honesty, non- discrimination grievance procedures, and other student-related policies including accommodations for persons with disabilities are set forth on the
	 College’s website 
	 College’s website 

	including the Americans with Disabilities Act Policy (
	EvCC3020
	EvCC3020

	). 


	 The Student Rights & Responsibilities includes policies that have been established as academic regulations in 
	 The Student Rights & Responsibilities includes policies that have been established as academic regulations in 
	 The Student Rights & Responsibilities includes policies that have been established as academic regulations in 
	WAC 132E
	WAC 132E

	. These WACs detail policies and procedures regarding freedom of expression, academic evaluation, examinations, course syllabi, non-discrimination and student conduct. 


	 The BOT continues to review and approve modifications to the policies on a regular basis. 
	 The BOT continues to review and approve modifications to the policies on a regular basis. 

	 The Student Rights and Responsibilities are reviewed annually for comprehensiveness by a collaborative group of faculty, students and administrators. 
	 The Student Rights and Responsibilities are reviewed annually for comprehensiveness by a collaborative group of faculty, students and administrators. 





	 
	Fundamental rights of due process are included in the Student Rights and Responsibilities. A clear student code of conduct, procedures for disciplinary actions including procedures to preserve student rights and due process, and information on the jurisdiction of College personnel all contribute to the fair and consistent implementation of the student rights and responsibilities. 
	 
	During the 2015-16 academic year the Title IX coordinator and senior leadership worked collaboratively to review and revise the College’s internal Title IX proceedings (Exhibit 2.A.15.a). The revision clarified roles and responsibilities, communication (including Clery Reporting), interim measures, support services, training, and consistency. The goal is to improve coordination and triage among key areas including Student Conduct, Human Resources and Title IX. The College has also increased its Title IX tra
	 
	2.A.16 The institution adopts and adheres to admission and placement policies that guide the enrollment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and abilities to assure a reasonable probability of student success at a level commensurate with the institution’s expectations. Its policy regarding continuation in and termination from its educational programs—including its appeals process and readmission policy—are clearly defined, widely published, and adminis
	2.A.16 The institution adopts and adheres to admission and placement policies that guide the enrollment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and abilities to assure a reasonable probability of student success at a level commensurate with the institution’s expectations. Its policy regarding continuation in and termination from its educational programs—including its appeals process and readmission policy—are clearly defined, widely published, and adminis
	2.A.16 The institution adopts and adheres to admission and placement policies that guide the enrollment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and abilities to assure a reasonable probability of student success at a level commensurate with the institution’s expectations. Its policy regarding continuation in and termination from its educational programs—including its appeals process and readmission policy—are clearly defined, widely published, and adminis
	2.A.16 The institution adopts and adheres to admission and placement policies that guide the enrollment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and abilities to assure a reasonable probability of student success at a level commensurate with the institution’s expectations. Its policy regarding continuation in and termination from its educational programs—including its appeals process and readmission policy—are clearly defined, widely published, and adminis
	2.A.16 The institution adopts and adheres to admission and placement policies that guide the enrollment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and abilities to assure a reasonable probability of student success at a level commensurate with the institution’s expectations. Its policy regarding continuation in and termination from its educational programs—including its appeals process and readmission policy—are clearly defined, widely published, and adminis




	 
	EvCC abides by its open-door policy that provides access to all students age 18 or older, and students under the age of 18 who hold a high school diploma or GED. Students of any age who do not have a GED or high school diploma may take courses through the Transitional Studies Division. The College also maintains dual- credit programs in partnership with local high schools to admit qualified juniors and seniors into its Running Start and College in the High School programs, wherein students are able to earn 
	The College’s admissions and placement procedures are published in the College catalog (Exhibit 2.A.16.a), on the website, and in the quarterly class schedule, which is distributed to households in the service area. 
	Students can apply to the College online through the College website, or by submitting a paper application, available at a variety of offices across campus, either in person or by mail. Certain College programs require an additional application, such as Nursing, Advanced Avionics, Cosmetology, and the Ocean Research College Academy. These additional entry requirements are set by national accrediting organizations with specific industry standards. 
	 
	Students place into appropriate English or Math courses using a variety of methods, including but not limited to AccuPlacer, recent high school transcripts, Smarter Balance test scores, Advanced Placement scores, or transcripted courses from other colleges. The College uses the Comprehensive Adult Student Assessment Systems for students who do not have a GED certificate or high school diploma or place in Transitional Studies. 
	 
	Prior to enrolling in their first quarter, new students complete an online orientation and meet with a faculty entry advisor who assists in course selection. Degree and certificate seeking students are also required to meet with a program faculty advisor to develop an educational plan prior to their third quarter of enrollment. The implementation of these requirements promotes higher academic success rates while connecting students with services to meet their specific needs. 
	 
	Policies regarding low academic achievement and dismissal, including the appeals process and readmission, are published in the College catalog (Exhibit 2.A.16.b). 
	 
	2.A.17 The institution maintains and publishes policies that clearly state its relationship to co- curricular activities and the roles and responsibilities of students and the institution for those activities, including student publications and other student media, if offered. 
	2.A.17 The institution maintains and publishes policies that clearly state its relationship to co- curricular activities and the roles and responsibilities of students and the institution for those activities, including student publications and other student media, if offered. 
	2.A.17 The institution maintains and publishes policies that clearly state its relationship to co- curricular activities and the roles and responsibilities of students and the institution for those activities, including student publications and other student media, if offered. 
	2.A.17 The institution maintains and publishes policies that clearly state its relationship to co- curricular activities and the roles and responsibilities of students and the institution for those activities, including student publications and other student media, if offered. 
	2.A.17 The institution maintains and publishes policies that clearly state its relationship to co- curricular activities and the roles and responsibilities of students and the institution for those activities, including student publications and other student media, if offered. 




	The Office of Student LIFE provides management, supervision, and guidance to the ASB of EvCC (ASEvCC) and follows the College’s Student Rights and Responsibilities, Student Affairs (
	The Office of Student LIFE provides management, supervision, and guidance to the ASB of EvCC (ASEvCC) and follows the College’s Student Rights and Responsibilities, Student Affairs (
	WAC 132E-120-150
	WAC 132E-120-150

	). The ASEvCC represents student interests in the College governance system and provides funding for a wide variety of student activities, programs, and services through the Services and Activities (S&A) Fees. 

	 
	The ASEvCC has its own policies and procedures: 
	 ASB Constitution 
	 ASB Constitution 
	 ASB Constitution 
	 ASB Constitution 
	 ASB Constitution 
	 ASB Constitution 

	 E-Tech Financial Code 
	 E-Tech Financial Code 

	 E-Tech Budget Book 
	 E-Tech Budget Book 

	 S&A ASB Financial Code 
	 S&A ASB Financial Code 

	 S&A Fee Budget Book 
	 S&A Fee Budget Book 

	 Student Programs Board By-Laws 
	 Student Programs Board By-Laws 

	 Student Club Handbook 
	 Student Club Handbook 





	 
	These documents are reviewed each year for current policies and effectiveness and are available in the Office of Student LIFE and online on the 
	These documents are reviewed each year for current policies and effectiveness and are available in the Office of Student LIFE and online on the 
	ASB Documents webpage.
	ASB Documents webpage.

	 

	 
	Student leadership development skills can be acquired through a variety of positions and activities. Students can participate on the ASB Executive Council (5 positions), the ASB Senate (31 positions), and Student Programs Board (6 positions). The ASB utilizes a selection process for these positions, which has been replicated at numerous schools statewide and is outlined in the governing documents. Students may also apply for leadership positions such as a 
	Student leadership development skills can be acquired through a variety of positions and activities. Students can participate on the ASB Executive Council (5 positions), the ASB Senate (31 positions), and Student Programs Board (6 positions). The ASB utilizes a selection process for these positions, which has been replicated at numerous schools statewide and is outlined in the governing documents. Students may also apply for leadership positions such as a 
	Student Ambassador 
	Student Ambassador 

	(20-25 positions), Student Publicity Services (2 positions), Pride Center Coordinator, and Trojan Nation Coordinator. The roles and responsibilities for these 

	positions are posted on the 
	positions are posted on the 
	Student Leadership Positions webpage
	Student Leadership Positions webpage

	. Additionally, approximately 45 student clubs offer a variety of co-curricular activities that are open to all students at the College. Students seeking to charter a new club follow the Student LIFE Guide to Starting an EvCC Club (Exhibit 2.A.17.a). 

	 
	Student participation in institutional governance is guaranteed in the Student Rights and Responsibilities. Students participate in the governance of the College in a variety of ways, such as chairing and serving as the majority of members on the S & A Fee and E-Tech Budget Committees, serving on faculty tenure appointment review committees, and reporting at the monthly BOT meetings. The College president meets monthly with the ASB president and meets quarterly with ASB Executive Council to receive updates 
	 
	The College has established a student publications policy (
	The College has established a student publications policy (
	EvCC6030
	EvCC6030

	) to recognize the editorial independence of student groups, such as The Clipper student newspaper and other media. In addition, The Clipper has its own procedures manual that is evaluated periodically by students on The Clipper staff (Exhibit 2.A.17.b). 

	 
	Faculty, staff, and administrators advise students in all aspects of student programs and services, including the development of policies, and as representatives on the S & A Fee and E-Tech Budget Committees. Student clubs have the opportunity to select their club advisor from the many dedicated EvCC employees. 
	 
	Human Resources 
	 
	2.A.18 The institution maintains and publishes its human resources policies and procedures and regularly reviews them to ensure they are consistent, fair, and equitably applied to its employees and students. 
	2.A.18 The institution maintains and publishes its human resources policies and procedures and regularly reviews them to ensure they are consistent, fair, and equitably applied to its employees and students. 
	2.A.18 The institution maintains and publishes its human resources policies and procedures and regularly reviews them to ensure they are consistent, fair, and equitably applied to its employees and students. 
	2.A.18 The institution maintains and publishes its human resources policies and procedures and regularly reviews them to ensure they are consistent, fair, and equitably applied to its employees and students. 
	2.A.18 The institution maintains and publishes its human resources policies and procedures and regularly reviews them to ensure they are consistent, fair, and equitably applied to its employees and students. 




	 
	EvCC posts its 
	EvCC posts its 
	policies, 
	policies, 

	including Human Resources policies, publicly on the College webpage. Policies are categorized by area so that the interested party may find them easily. Additionally, the policies are made known to employees via bimonthly new employee orientations led by Human Resources staff. 

	 
	In spring 2016, the College formed a committee comprised of faculty, classified staff, and administration, to review current hiring procedures and to recommend changes for more effective and equitable hiring of new employees. 
	 
	The College continues to work on reformatting the policies and updating them so they are easily understood, uniform in structure, clear, and relevant to the needs of the campus community. The web content editor formats and posts to the web any new policies or procedures upon the approval from the BOT and VP Staff. 
	 
	2.A.19 Employees are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination. 
	2.A.19 Employees are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination. 
	2.A.19 Employees are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination. 
	2.A.19 Employees are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination. 
	2.A.19 Employees are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination. 




	 
	New employees are invited to attend an orientation to help them understand all aspects of their employment including conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination. The Human Resources staff distributes and reviews the employee handbook at these orientations (Exhibit 2.A.19.a). The handbook outlines employee rights and responsibilities, relevant policies, and explains the impact of those policies on e
	orientation and reviews the College vision, mission, strategic priorities, and important policies (Exhibit 2.A.19.b). Periodically, College management holds training sessions to help employees understand the annual evaluation process. 
	 
	The College follows the terms of the CBAs with regard to retention, promotion, and termination (Exhibit 2.A.19.c, Exhibit 2.A.19.d, Exhibit 2.A.19.e). These agreements are available online for convenient employee access. 
	 
	2.A.20 The institution ensures the security and appropriate confidentiality of human resources records. 
	2.A.20 The institution ensures the security and appropriate confidentiality of human resources records. 
	2.A.20 The institution ensures the security and appropriate confidentiality of human resources records. 
	2.A.20 The institution ensures the security and appropriate confidentiality of human resources records. 
	2.A.20 The institution ensures the security and appropriate confidentiality of human resources records. 




	 
	The overall management of Human Resources records is guided by Washington State law 
	The overall management of Human Resources records is guided by Washington State law 
	RCW 49.12.240
	RCW 49.12.240

	, 
	250
	250

	, and 
	260, 
	260, 

	WAC 357-22, 
	and 
	WAC 296-126-050
	WAC 296-126-050

	. The College also adheres to specific provisions in negotiated CBAs (Exhibit 2.A.20.a, Exhibit 2.A.20.b, Exhibit 2.A.20.c). Human Resources records for current employees are kept in the Human Resources office and in a secure file room in Index Hall. Access to files is controlled by the Human Resources director – classified, the Human Resources director – exempt, and the Human Resources director ‒ faculty. The files are in secure file cabinets, and the office is locked when unoccupied. 

	 
	Archived Human Resources records are kept in a separate, secure location on campus. Other archival documents have been scanned and are secured digitally. They are available online for the authorized individual for each area. 
	 
	The Human Resources directors have procedures in place to ensure confidentiality of records of applicants through the online application system portal. Only approved hiring team members who have signed a confidentiality agreement may access applicant documents (Exhibit 2.A.20.d). The form also reminds hiring committee members to refrain from doing their own online background searches, leaving that task to the human resources directors, which limits the impact of improper personal information being used in h
	 
	When responding to verifications of employment requests, the Human Resources directors ensure there is a signed authorization from the employee before providing any information. 
	 
	Institutional Integrity 
	 
	2.A.21 The institution represents itself clearly, accurately, and consistently through its announcements, statements, and publications. It communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion. It regularly reviews its publications to assure integrity in all representations about its mission, programs, and services. 
	2.A.21 The institution represents itself clearly, accurately, and consistently through its announcements, statements, and publications. It communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion. It regularly reviews its publications to assure integrity in all representations about its mission, programs, and services. 
	2.A.21 The institution represents itself clearly, accurately, and consistently through its announcements, statements, and publications. It communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion. It regularly reviews its publications to assure integrity in all representations about its mission, programs, and services. 
	2.A.21 The institution represents itself clearly, accurately, and consistently through its announcements, statements, and publications. It communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion. It regularly reviews its publications to assure integrity in all representations about its mission, programs, and services. 
	2.A.21 The institution represents itself clearly, accurately, and consistently through its announcements, statements, and publications. It communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion. It regularly reviews its publications to assure integrity in all representations about its mission, programs, and services. 




	 
	Clear, accurate, and consistent representation of EvCC is a paramount goal of the office of College Advancement and all who communicate information about the College’s mission, programs, and services. 
	 
	All departments and divisions are tasked with ensuring that the representations made do not conflict with actual practice in course offerings, academic program completion, and student services. 
	All departments and divisions are tasked with ensuring that the representations made do not conflict with actual practice in course offerings, academic program completion, and student services. 
	Curriculum guides 
	Curriculum guides 

	and the 
	College catalog 
	College catalog 

	are the primary sources of information about the academic intentions, programs, and services to students, including information about program completion timelines. The official College style guide (Exhibit 2.A.21.a) provides guidance to ensure that public documents are consistent and that they adhere to all relevant rules, regulations, and standards. 

	Review of publications, including the material found on the EvCC website, takes place at both the department and institutional level. Departments and offices on campus have dedicated web editors, who have responsibility to monitor and update information as necessary. When information that is inaccurate is discovered by campus personnel, students, or the general public, the College responds as rapidly as possible to ensure institutional integrity. All social media sites are similarly monitored for accuracy a
	 
	2.A.22 The institution advocates, subscribes to, and exemplifies high ethical standards in managing and operating the institution, including its dealings with the public, the Commission, and external organizations, and in the fair and equitable treatment of students, faculty, administrators, staff, and other constituencies. It ensures complaints and grievances are addressed in a fair and timely manner. 
	2.A.22 The institution advocates, subscribes to, and exemplifies high ethical standards in managing and operating the institution, including its dealings with the public, the Commission, and external organizations, and in the fair and equitable treatment of students, faculty, administrators, staff, and other constituencies. It ensures complaints and grievances are addressed in a fair and timely manner. 
	2.A.22 The institution advocates, subscribes to, and exemplifies high ethical standards in managing and operating the institution, including its dealings with the public, the Commission, and external organizations, and in the fair and equitable treatment of students, faculty, administrators, staff, and other constituencies. It ensures complaints and grievances are addressed in a fair and timely manner. 
	2.A.22 The institution advocates, subscribes to, and exemplifies high ethical standards in managing and operating the institution, including its dealings with the public, the Commission, and external organizations, and in the fair and equitable treatment of students, faculty, administrators, staff, and other constituencies. It ensures complaints and grievances are addressed in a fair and timely manner. 
	2.A.22 The institution advocates, subscribes to, and exemplifies high ethical standards in managing and operating the institution, including its dealings with the public, the Commission, and external organizations, and in the fair and equitable treatment of students, faculty, administrators, staff, and other constituencies. It ensures complaints and grievances are addressed in a fair and timely manner. 




	 
	EvCC’s ethical standards are set both by the state law and by College policies that are communicated to employees. The College developed an Ethics Policy (
	EvCC’s ethical standards are set both by the state law and by College policies that are communicated to employees. The College developed an Ethics Policy (
	EvCC3080
	EvCC3080

	), a Civility Statement policy 
	(EvCC1010
	(EvCC1010

	), a Title IX Policy (
	EvCC3090
	EvCC3090

	), and a Title IX Procedure (
	EvCC3090P
	EvCC3090P

	) to ensure fair and equitable treatment of students and employees. CBAs outline policies for fair and equitable treatment of employees. Complaints and grievances filed with the College are given high priority for resolution in a time frame that is mutually acceptable and follows College policies, existing laws, and bargaining agreements. 

	 
	EvCC Take Action 
	EvCC Take Action 
	EvCC Take Action 

	was implemented in winter of 2016 under the direction of the Equity and Social Justice Division, and provides a diverse array of opportunities to create a campus culture of respect, advocacy and engagement for all. Since implementation, more than 1,370 faculty, staff, students and community partners have pursued training to increase their own awareness and understanding of equity, bystander intervention techniques, community and civic engagement strategies, undoing institutional racism and more. Green Dot (

	 
	2.A.23 The institution adheres to a clearly defined policy that prohibits conflict of interest on the part of members of the governing board, administration, faculty, and staff. Even when supported by or affiliated with social, political, corporate, or religious organizations, the institution has education as its primary purpose and operates as an academic institution with appropriate autonomy. If it requires its constituencies to conform to specific codes of conduct or seeks to instill specific beliefs or 
	2.A.23 The institution adheres to a clearly defined policy that prohibits conflict of interest on the part of members of the governing board, administration, faculty, and staff. Even when supported by or affiliated with social, political, corporate, or religious organizations, the institution has education as its primary purpose and operates as an academic institution with appropriate autonomy. If it requires its constituencies to conform to specific codes of conduct or seeks to instill specific beliefs or 
	2.A.23 The institution adheres to a clearly defined policy that prohibits conflict of interest on the part of members of the governing board, administration, faculty, and staff. Even when supported by or affiliated with social, political, corporate, or religious organizations, the institution has education as its primary purpose and operates as an academic institution with appropriate autonomy. If it requires its constituencies to conform to specific codes of conduct or seeks to instill specific beliefs or 
	2.A.23 The institution adheres to a clearly defined policy that prohibits conflict of interest on the part of members of the governing board, administration, faculty, and staff. Even when supported by or affiliated with social, political, corporate, or religious organizations, the institution has education as its primary purpose and operates as an academic institution with appropriate autonomy. If it requires its constituencies to conform to specific codes of conduct or seeks to instill specific beliefs or 
	2.A.23 The institution adheres to a clearly defined policy that prohibits conflict of interest on the part of members of the governing board, administration, faculty, and staff. Even when supported by or affiliated with social, political, corporate, or religious organizations, the institution has education as its primary purpose and operates as an academic institution with appropriate autonomy. If it requires its constituencies to conform to specific codes of conduct or seeks to instill specific beliefs or 




	 
	Conflict of interest guidelines are outlined in the code of conduct in the employee handbook and in RCW 28B.50.100 (Exhibit 2.A.23.a, Exhibit 2.A.23.b) and in other state statutes. As a state supported institution, there are no conflicts with any social, political, corporate, or religious organizations, and College autonomy is kept in appropriate balance with the requirements outlined in state law. 
	 
	The institution’s governing board is made up of five BOT members who are appointed by the Governor; none has a contractual, employment, or personal financial interest in the institution. 
	 
	2.A.24 The institution maintains clearly defined policies with respect to ownership, copyright, control, compensation, and revenue derived from the creation and production of intellectual property. 
	2.A.24 The institution maintains clearly defined policies with respect to ownership, copyright, control, compensation, and revenue derived from the creation and production of intellectual property. 
	2.A.24 The institution maintains clearly defined policies with respect to ownership, copyright, control, compensation, and revenue derived from the creation and production of intellectual property. 
	2.A.24 The institution maintains clearly defined policies with respect to ownership, copyright, control, compensation, and revenue derived from the creation and production of intellectual property. 
	2.A.24 The institution maintains clearly defined policies with respect to ownership, copyright, control, compensation, and revenue derived from the creation and production of intellectual property. 




	The faculty CBA Article 9.12 (Exhibit 2.A.24.a) clearly sets forth the circumstances when the College or faculty own instructional materials. Additionally, circumstances are defined when the instructional materials might be jointly owned and how they might be transferred between the parties. 
	 
	The College’s Copyright and Intellectual Property Policy (
	The College’s Copyright and Intellectual Property Policy (
	EvCC4010
	EvCC4010

	) defines expectations and guidelines 

	surrounding the use of authors’ and publishers’ original works. The College adheres to the policy requirement to inform employees and develop resources regarding copyright law and fair use doctrine through the 
	surrounding the use of authors’ and publishers’ original works. The College adheres to the policy requirement to inform employees and develop resources regarding copyright law and fair use doctrine through the 
	copyright policy and resource web site. 
	copyright policy and resource web site. 

	Resources on that site define copyright law and the established 

	copyright “fair use” rules and guidelines. The guidelines extend beyond documents to images, multimedia resources, and social media. 
	 
	The Compliance with Higher Education Opportunity Act Copyright Requirements Procedure (
	The Compliance with Higher Education Opportunity Act Copyright Requirements Procedure (
	EvCC6010P
	EvCC6010P

	) provides a procedure and written plan required of the College under the regulations associated with the HEOA of 2008. 

	 
	2.A.25 The institution accurately represents its current accreditation status and avoids speculation on future accreditation actions or status. It uses the terms “Accreditation” and “Candidacy” (and related terms) only when such status is conferred by an accrediting agency recognized by the U.S. Department of Education. 
	2.A.25 The institution accurately represents its current accreditation status and avoids speculation on future accreditation actions or status. It uses the terms “Accreditation” and “Candidacy” (and related terms) only when such status is conferred by an accrediting agency recognized by the U.S. Department of Education. 
	2.A.25 The institution accurately represents its current accreditation status and avoids speculation on future accreditation actions or status. It uses the terms “Accreditation” and “Candidacy” (and related terms) only when such status is conferred by an accrediting agency recognized by the U.S. Department of Education. 
	2.A.25 The institution accurately represents its current accreditation status and avoids speculation on future accreditation actions or status. It uses the terms “Accreditation” and “Candidacy” (and related terms) only when such status is conferred by an accrediting agency recognized by the U.S. Department of Education. 
	2.A.25 The institution accurately represents its current accreditation status and avoids speculation on future accreditation actions or status. It uses the terms “Accreditation” and “Candidacy” (and related terms) only when such status is conferred by an accrediting agency recognized by the U.S. Department of Education. 




	 
	In all communication regarding EvCC’s 
	In all communication regarding EvCC’s 
	accreditation status, 
	accreditation status, 

	the College is accurate and does not speculate on accreditation actions or status. Publications follow the standards and policies as outlined by the Commission. 

	 
	2.A.26 If the institution enters into contractual agreements with external entities for products or services performed on its behalf, the scope of work for those products or services—with clearly defined roles and responsibilities—is stipulated in a written and approved agreement that contains provisions to maintain the integrity of the institution. In such cases, the institution ensures the scope of the agreement is consistent with the mission and goals of the institution, adheres to institutional policies
	2.A.26 If the institution enters into contractual agreements with external entities for products or services performed on its behalf, the scope of work for those products or services—with clearly defined roles and responsibilities—is stipulated in a written and approved agreement that contains provisions to maintain the integrity of the institution. In such cases, the institution ensures the scope of the agreement is consistent with the mission and goals of the institution, adheres to institutional policies
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	2.A.26 If the institution enters into contractual agreements with external entities for products or services performed on its behalf, the scope of work for those products or services—with clearly defined roles and responsibilities—is stipulated in a written and approved agreement that contains provisions to maintain the integrity of the institution. In such cases, the institution ensures the scope of the agreement is consistent with the mission and goals of the institution, adheres to institutional policies
	2.A.26 If the institution enters into contractual agreements with external entities for products or services performed on its behalf, the scope of work for those products or services—with clearly defined roles and responsibilities—is stipulated in a written and approved agreement that contains provisions to maintain the integrity of the institution. In such cases, the institution ensures the scope of the agreement is consistent with the mission and goals of the institution, adheres to institutional policies




	 
	All agreements with external entities are written with integrity of the institution in mind. A rigorous process including review by the Assistant Attorney General exists for entering into any contractual agreement that 
	would put the institution’s credibility or integrity at risk, and appropriate written documentation that follows both state law and state board policy as well as accreditation standards is on file for such agreements. All employees who create or manage contracts have received an extensive online training from the Office of Financial Management and the College requires participation in an on-line class for contracts training for relevant employees (Exhibit 2.A.26.a). All contracts are reviewed and catalogued
	would put the institution’s credibility or integrity at risk, and appropriate written documentation that follows both state law and state board policy as well as accreditation standards is on file for such agreements. All employees who create or manage contracts have received an extensive online training from the Office of Financial Management and the College requires participation in an on-line class for contracts training for relevant employees (Exhibit 2.A.26.a). All contracts are reviewed and catalogued
	EvCC2100P
	EvCC2100P

	) and the College’s Purchasing Procedure (
	EvCC2030P
	EvCC2030P

	). 

	 
	Academic Freedom 
	 
	2.A.27 The institution publishes and adheres to polices, approved by its governing board, regarding academic freedom and responsibility that protect its constituencies from inappropriate internal and external influences, pressures, and harassment. 
	2.A.27 The institution publishes and adheres to polices, approved by its governing board, regarding academic freedom and responsibility that protect its constituencies from inappropriate internal and external influences, pressures, and harassment. 
	2.A.27 The institution publishes and adheres to polices, approved by its governing board, regarding academic freedom and responsibility that protect its constituencies from inappropriate internal and external influences, pressures, and harassment. 
	2.A.27 The institution publishes and adheres to polices, approved by its governing board, regarding academic freedom and responsibility that protect its constituencies from inappropriate internal and external influences, pressures, and harassment. 
	2.A.27 The institution publishes and adheres to polices, approved by its governing board, regarding academic freedom and responsibility that protect its constituencies from inappropriate internal and external influences, pressures, and harassment. 




	 
	The College promotes and defines academic freedom through Article 9, Sections 9.10, 9.11, and 9.12 of the 
	bargaining agreement between the BOT and the AFT – Everett (Exhibit 2.A.12.a). This section states that 
	faculty are “free to exercise all their constitutional rights without institutional censorship, discipline, or other interference.” Faculty are free to select the content and methods through which they discharge their responsibilities, including textbook selection, instructional materials, and curriculum development. 
	 
	The College also publishes policies that define the boundaries of academic freedom. Specifically, the EvCC Civility Statement (
	The College also publishes policies that define the boundaries of academic freedom. Specifically, the EvCC Civility Statement (
	EvCC1010
	EvCC1010

	) states that, “Each member of the EvCC community must feel free and safe to exercise the rights accorded them to voice their opinions in a civil way, as well as to respectfully challenge the uncivil acts of others.” This statement further specifies that, “Each member of the community shall respect the fundamental rights of others, the rights and obligations of EvCC as an institution established by the state of Washington, and individual rights to fair and equitable procedures when the institution acts to p

	 
	The College actively supports the Academic Freedom portion of the faculty bargaining agreement, as well as the Civility Statement, as evidenced by the faculty-driven textbook selection process, and faculty-planned campus events that involve potentially controversial political and religious topics. 
	 
	2.A.28 Within the context of its mission, core themes, and values, the institution defines and actively promotes an environment that supports independent thought in the pursuit and dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and students to share their scholarship and reasoned conclusions with others. While the institution and individuals within the institution may hold to a particular personal, social or religious philosophy, its constituencies are intellectually f
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	2.A.28 Within the context of its mission, core themes, and values, the institution defines and actively promotes an environment that supports independent thought in the pursuit and dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and students to share their scholarship and reasoned conclusions with others. While the institution and individuals within the institution may hold to a particular personal, social or religious philosophy, its constituencies are intellectually f




	 
	The introductory section of Article 9, the Faculty Rights portion of the faculty bargaining agreement, defines the underlying purpose behind the College’s support of independent thought and the unfettered pursuit of knowledge: 
	A major purpose of community college education is to share with students the scholarly, imaginative, and scientific efforts that have been made toward understanding our human condition and our world. 
	Informed and critical students will be more able to act responsibly as citizens to make choices in their own lives and to attempt solutions for problems of the future than uninformed, uncritical followers. The purpose of Academic Freedom is to ensure this intellectual development of students. 
	 
	The background statement that precedes the EvCC Civility Statement (
	The background statement that precedes the EvCC Civility Statement (
	EvCC1010
	EvCC1010

	) defines the boundaries of academic freedom, when applied to discourse over controversial issues: 

	We honor the right of expression as a hallmark of learning, and we treasure intellectual freedom even when individual or group points of view are controversial or out of favor with prevailing perspectives. Individuals should not feel intimidated, nor be subject to reprisal for, voicing their concerns or for participating in governance or policy making. 
	 
	2.A.29 Individuals with teaching responsibilities present scholarship fairly, accurately and objectively. Derivative scholarship acknowledges the source of intellectual property and personal views, beliefs, and opinions are identified as such. 
	2.A.29 Individuals with teaching responsibilities present scholarship fairly, accurately and objectively. Derivative scholarship acknowledges the source of intellectual property and personal views, beliefs, and opinions are identified as such. 
	2.A.29 Individuals with teaching responsibilities present scholarship fairly, accurately and objectively. Derivative scholarship acknowledges the source of intellectual property and personal views, beliefs, and opinions are identified as such. 
	2.A.29 Individuals with teaching responsibilities present scholarship fairly, accurately and objectively. Derivative scholarship acknowledges the source of intellectual property and personal views, beliefs, and opinions are identified as such. 
	2.A.29 Individuals with teaching responsibilities present scholarship fairly, accurately and objectively. Derivative scholarship acknowledges the source of intellectual property and personal views, beliefs, and opinions are identified as such. 




	 
	The College’s Copyright and Intellectual Property Policy (
	The College’s Copyright and Intellectual Property Policy (
	EvCC4010
	EvCC4010

	), and Article 9 Section 9.12 (Exhibit 2.A.29.a) in the faculty contract defines expectations and guidelines surrounding the use of authors’ and publishers’ original works. The College adheres to the policy requirement to inform employees and develop resources regarding copyright law and fair use doctrine, through the 
	copyright policy and resource webpage
	copyright policy and resource webpage

	. Resources on that site define copyright law and the established copyright “fair use” rules and guidelines. 

	Finance 
	 
	2.A.30 The institution has clearly-defined policies, approved by its governing board, regarding oversight and management of financial resources—including financial planning, board approval and monitoring of operating and capital budgets, reserves, investments, fundraising, cash management, debt management, and transfers and borrowings between funds. 
	2.A.30 The institution has clearly-defined policies, approved by its governing board, regarding oversight and management of financial resources—including financial planning, board approval and monitoring of operating and capital budgets, reserves, investments, fundraising, cash management, debt management, and transfers and borrowings between funds. 
	2.A.30 The institution has clearly-defined policies, approved by its governing board, regarding oversight and management of financial resources—including financial planning, board approval and monitoring of operating and capital budgets, reserves, investments, fundraising, cash management, debt management, and transfers and borrowings between funds. 
	2.A.30 The institution has clearly-defined policies, approved by its governing board, regarding oversight and management of financial resources—including financial planning, board approval and monitoring of operating and capital budgets, reserves, investments, fundraising, cash management, debt management, and transfers and borrowings between funds. 
	2.A.30 The institution has clearly-defined policies, approved by its governing board, regarding oversight and management of financial resources—including financial planning, board approval and monitoring of operating and capital budgets, reserves, investments, fundraising, cash management, debt management, and transfers and borrowings between funds. 




	 
	Since the 2010 accreditation visit, EvCC has developed new fiscal policies and updated existing policies which have been approved by the BOT. These fiscal policies regulate management of the financial resources for the College. Prior to each regular meeting of the BOT, the Board’s Audit Committee meets to review the College’s finances. The BOT is provided with the monthly revenues and expenditures along with the monthly tuition revenue report (Exhibit 2.A.30.a). After the committee meetings, the documents a
	 
	Modifications to the operating budget resulting from changes to revenue and/or expenditures (such as inter/intra fund transfers, periodic increases in the state allocation, benefit rate changes, etc.) are recorded by the budget director, reviewed by the VP of Administrative Services, and reviewed and approved each month by the president. Any changes to department budgets, including increases, decreases or transfers, are first considered by the department budget authority. If a change is needed, the request 
	Modifications to the operating budget resulting from changes to revenue and/or expenditures (such as inter/intra fund transfers, periodic increases in the state allocation, benefit rate changes, etc.) are recorded by the budget director, reviewed by the VP of Administrative Services, and reviewed and approved each month by the president. Any changes to department budgets, including increases, decreases or transfers, are first considered by the department budget authority. If a change is needed, the request 
	(EvCC2010
	(EvCC2010

	, 
	EvCC2020P, 
	EvCC2020P, 

	EvCC2025P
	) 

	 
	The VP of College Services monitors the capital budget. The executive director of Finance works closely with the VP of College Services and the executive assistant to College Services, along with the facilities administrative manager, to ensure the capital budget is managed appropriately. As needed, the VP of Administrative Services reviews and discusses expenditures with the others involved in the budget. 
	 
	The executive director of Finance manages the investments of the College and has been delegated the responsibility to invest funds not immediately necessary for the operation of the College (
	The executive director of Finance manages the investments of the College and has been delegated the responsibility to invest funds not immediately necessary for the operation of the College (
	EvCC2040
	EvCC2040

	). The executive director of Finance manages College investments to improve the College’s financial position within the limits of state law, which delineates the types of investments appropriate for public agencies. The director works with Time Value Investments to invest College resources to maximize returns beyond what is available in the Local Government Investment Pool and the US Bank accounts. By investing in bonds, which are obligations of the United States or its agencies, the College estimates a ret

	Other funds remain in the College’s US Bank accounts. 
	 
	The College is required to manage debt for capital outlay purposes that is periodically reviewed, carefully controlled, and justified so as not to create an unreasonable drain on resources available for educational purposes. The BOT authorizes the incursion of debt for the purchase of real property or construction. The College manages its resources to ensure adequate resources are available to meet debt service for long-term and short-term indebtedness. The BOT as represented by the Board Audit Committee an
	The College is required to manage debt for capital outlay purposes that is periodically reviewed, carefully controlled, and justified so as not to create an unreasonable drain on resources available for educational purposes. The BOT authorizes the incursion of debt for the purchase of real property or construction. The College manages its resources to ensure adequate resources are available to meet debt service for long-term and short-term indebtedness. The BOT as represented by the Board Audit Committee an
	EvCC2050
	EvCC2050

	). 

	 
	Fundraising activities at EvCC occur in two areas: The EvCC Foundation [per an agreement between the College and the Foundation (Exhibit 2.A.30.b)] and the Student LIFE areas. Fundraising activities among students are 
	regulated by the 
	regulated by the 
	Student Clubs Financial Procedures, 
	Student Clubs Financial Procedures, 

	which were recently updated at the VP level. The rules require that anyone seeking to raise money must follow the guidelines in the ASB Financial Code and Student Club Handbook. State funds cannot be used to raise money for non-profits with certain exceptions. Other fundraising activities are approved if they fit the goals of the organization. 

	 
	The EvCC Foundation also solicits donations for its activities and abides by the agreement between the Foundation and the College (Exhibit 2.A.30.b). 
	 
	All donated and collected funds are deposited in accordance with the rules found in the State Administrative and Accounting Manual (
	All donated and collected funds are deposited in accordance with the rules found in the State Administrative and Accounting Manual (
	SAAM
	SAAM

	) and the Fiscal Affairs Manual (
	FAM
	FAM

	). 

	Standard 2.B: Human Resources 
	2.B.1 The institution employs a sufficient number of qualified personnel to maintain its support and operations functions. Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated. Job descriptions accurately reflect duties, responsibilities, and authority of the position. 
	2.B.1 The institution employs a sufficient number of qualified personnel to maintain its support and operations functions. Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated. Job descriptions accurately reflect duties, responsibilities, and authority of the position. 
	2.B.1 The institution employs a sufficient number of qualified personnel to maintain its support and operations functions. Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated. Job descriptions accurately reflect duties, responsibilities, and authority of the position. 
	2.B.1 The institution employs a sufficient number of qualified personnel to maintain its support and operations functions. Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated. Job descriptions accurately reflect duties, responsibilities, and authority of the position. 
	2.B.1 The institution employs a sufficient number of qualified personnel to maintain its support and operations functions. Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated. Job descriptions accurately reflect duties, responsibilities, and authority of the position. 




	 
	EvCC has increased its staffing in recent years to provide sufficient personnel for its support and operations functions. New grant funding and diversification of revenues support this increase, as over the same period state funding remained virtually flat. 
	 
	The College uses the online applicant tracking system, PeopleAdmin. This system provides an open, public hiring process. The posted positions have well-defined duties and job goals, and clearly communicate the anticipated salary and position type (classified, faculty or exempt). 
	 
	Hiring managers have multiple resources available to them online, including the hiring procedures (
	Hiring managers have multiple resources available to them online, including the hiring procedures (
	EvCC3120P
	EvCC3120P

	) and access to the PeopleAdmin system. 

	 
	Recently, Human Resources staff partnered with the College’s Equity and Social Justice Division to identify hiring process concerns and develop an improved hiring process with campus-wide participation. In March 2015, the College contracted with Cultures Connecting to survey recent job applicants, including those who were hired and those who were not hired. The survey results were shared with the College community, and remain online for review. In response to the survey results, the College created a hiring
	• Participating in local and statewide initiatives focused on the recruitment, hiring, and retention of diverse faculty and staff such as the Cross Institution Mentorship Planning Committee, chief diversity and equity officer (CDEO) joint meetings with statewide Instruction Commission and Presidents’ Strategic Visioning Committee, and Diversity & Equity in Hiring and Professional Development group. 
	• Participating in local and statewide initiatives focused on the recruitment, hiring, and retention of diverse faculty and staff such as the Cross Institution Mentorship Planning Committee, chief diversity and equity officer (CDEO) joint meetings with statewide Instruction Commission and Presidents’ Strategic Visioning Committee, and Diversity & Equity in Hiring and Professional Development group. 
	• Participating in local and statewide initiatives focused on the recruitment, hiring, and retention of diverse faculty and staff such as the Cross Institution Mentorship Planning Committee, chief diversity and equity officer (CDEO) joint meetings with statewide Instruction Commission and Presidents’ Strategic Visioning Committee, and Diversity & Equity in Hiring and Professional Development group. 
	• Participating in local and statewide initiatives focused on the recruitment, hiring, and retention of diverse faculty and staff such as the Cross Institution Mentorship Planning Committee, chief diversity and equity officer (CDEO) joint meetings with statewide Instruction Commission and Presidents’ Strategic Visioning Committee, and Diversity & Equity in Hiring and Professional Development group. 
	• Participating in local and statewide initiatives focused on the recruitment, hiring, and retention of diverse faculty and staff such as the Cross Institution Mentorship Planning Committee, chief diversity and equity officer (CDEO) joint meetings with statewide Instruction Commission and Presidents’ Strategic Visioning Committee, and Diversity & Equity in Hiring and Professional Development group. 
	• Participating in local and statewide initiatives focused on the recruitment, hiring, and retention of diverse faculty and staff such as the Cross Institution Mentorship Planning Committee, chief diversity and equity officer (CDEO) joint meetings with statewide Instruction Commission and Presidents’ Strategic Visioning Committee, and Diversity & Equity in Hiring and Professional Development group. 

	• Collaborated with CDEOs and the Presidents’ Strategic Visioning Committee to develop a Joint Statement on Equity and Diversity 
	• Collaborated with CDEOs and the Presidents’ Strategic Visioning Committee to develop a Joint Statement on Equity and Diversity 

	• Collaborated with Everett Public Schools and EvCC staff of color to gather for networking events focused on retention 
	• Collaborated with Everett Public Schools and EvCC staff of color to gather for networking events focused on retention 





	 
	The College requires job descriptions for each newly posted position. Human Resources staff review the job description for accuracy and appropriate placement. Applicants must meet minimum standards to be considered in the hiring process, with preferred qualifications used to ensure the College hires the most qualified personnel. For existing positions, the job description is reviewed and updated annually in the employee evaluation process. 
	 
	2.B.2 Administrators and staff are evaluated regularly with regard to performance of work duties and responsibilities. 
	2.B.2 Administrators and staff are evaluated regularly with regard to performance of work duties and responsibilities. 
	2.B.2 Administrators and staff are evaluated regularly with regard to performance of work duties and responsibilities. 
	2.B.2 Administrators and staff are evaluated regularly with regard to performance of work duties and responsibilities. 
	2.B.2 Administrators and staff are evaluated regularly with regard to performance of work duties and responsibilities. 




	 
	The College maintains current evaluations on all union-represented employees subject to the guidelines established in the applicable collective bargaining agreements (CBAs) (Exhibit 2.B.2.a, Exhibit 2.B.2.b). Non- represented employees are evaluated annually by their supervisor. Standard evaluation forms for classified and exempt staff are available on the College’s intranet (Exhibit 2.B.2.c, Exhibit 2.B.2.d). 
	The president conducts evaluations of each of his direct reports. The Board of Trustees (BOT) evaluates the president annually as discussed in Standard 2.A.7. Human Resources staff compile a list of evaluations received and informs management of the status of evaluations. 
	 
	2.B.3 The institution provides faculty, staff, administrators, and other employees with appropriate opportunities and support for professional growth and development to enhance their effectiveness in fulfilling their roles, duties, and responsibilities. 
	2.B.3 The institution provides faculty, staff, administrators, and other employees with appropriate opportunities and support for professional growth and development to enhance their effectiveness in fulfilling their roles, duties, and responsibilities. 
	2.B.3 The institution provides faculty, staff, administrators, and other employees with appropriate opportunities and support for professional growth and development to enhance their effectiveness in fulfilling their roles, duties, and responsibilities. 
	2.B.3 The institution provides faculty, staff, administrators, and other employees with appropriate opportunities and support for professional growth and development to enhance their effectiveness in fulfilling their roles, duties, and responsibilities. 
	2.B.3 The institution provides faculty, staff, administrators, and other employees with appropriate opportunities and support for professional growth and development to enhance their effectiveness in fulfilling their roles, duties, and responsibilities. 




	 
	Employees at EvCC are supported in their professional development with mentoring, leadership, and the Center for Transformative Teaching and are encouraged to access the many options available to them. All permanent employees may use tuition waivers for College classes 
	Employees at EvCC are supported in their professional development with mentoring, leadership, and the Center for Transformative Teaching and are encouraged to access the many options available to them. All permanent employees may use tuition waivers for College classes 
	(EvCC3240P
	(EvCC3240P

	). Additionally, non-credit classes are available to all employees, including part-time employees, at no cost on a space available basis through the Corporate and Continuing Education Center. These non-credit classes are designed for business and industry and include computer skills, project management, human resources management, and leadership. The Classified Staff Training Committee offers many opportunities for development to classified staff (Exhibit 2.B.3.a). 

	 
	Leadership and Mentoring 
	 
	The College is committed to developing its existing leadership potential. Two programs, in particular, sponsored by the College help employees develop their leadership skills. 
	 
	The EvCC Leadership Academy (Exhibit 2.B.3.b), which began in 2007, provides up to 15 employees with the opportunity to participate in a nine-month program, including monthly speakers on leadership topics and a mentored group project to improve the College. Teams are paired with employees at the executive level to gain a deep understanding of one area of the College. 
	 
	In January 2012, the EvCC Mentoring program was launched pairing 12 administrators with 12 Leadership Academy alumni. Individual mentoring was expanded in fall of 2016 to be available to all employees. The College has also established mentoring groups to focus on areas of interest and provides mentor training to faculty who will be mentoring instructors in the Senior Associate application process and for other employees interested in serving as mentors to colleagues. The program is coordinated jointly betwe
	 
	The College has hosted a statewide 
	The College has hosted a statewide 
	mentoring conference 
	mentoring conference 

	for the past two years. Approximately 150 people attended from colleges across the state and agencies such as the Department of Social and Health Services, Leadership Snohomish County, and Sno-Isle Libraries. Planning for the Third Annual Mentoring Conference is underway. 

	 
	In fall 2016, the College sponsored five tenure-track faculty in the statewide Cross-Institution 
	In fall 2016, the College sponsored five tenure-track faculty in the statewide Cross-Institution 
	Faculty of Color
	Faculty of Color

	 
	Collaborative Mentorship Program, 
	Collaborative Mentorship Program, 

	a year-long innovative and collaborative system-wide intervention to support and retain faculty of color. 

	 
	Professional Development 
	 
	Exempt employees submit applications for professional development activities in accordance with the Exempt Employee Training Reimbursement Procedure (
	Exempt employees submit applications for professional development activities in accordance with the Exempt Employee Training Reimbursement Procedure (
	EvCC3200P
	EvCC3200P

	) which are reviewed by a representative committee. Each employee may receive up to $500 annually from the $5,000 pool. 

	Classified staff have the same structure as exempt as outlined in 
	Classified staff have the same structure as exempt as outlined in 
	EvCC3210P
	EvCC3210P

	; each classified employee may receive up to $200 annually. 

	 
	Faculty can apply for professional development funds from the Faculty Development Committee (Exhibit 2.B.3.c). The College also provides a year-long 
	Faculty can apply for professional development funds from the Faculty Development Committee (Exhibit 2.B.3.c). The College also provides a year-long 
	New Faculty Academy 
	New Faculty Academy 

	program focused on teaching and learning for first year, full-time faculty and a quarter-long 
	Associate Faculty Academy 
	Associate Faculty Academy 

	for new part-time faculty members. The College has increased the financial support for faculty professional development over the last few years as outlined in the College’s Long-Range Financial Plan (Exhibit 2.B.3.d). 

	 
	Professional-Technical faculty members teaching at least a half-time load are required to complete Vocational Certification as defined by the SBCTC. Part of this process is the creation of a professional development plan approved by the faculty member’s dean and by the vocational director at the College. Initial certification is valid for three years, and must be renewed every five years thereafter. 
	 
	All EvCC employees are invited to attend the 
	All EvCC employees are invited to attend the 
	Annual Teaching and Learning Retreat. 
	Annual Teaching and Learning Retreat. 

	The annual retreat provides opportunities to share big ideas and best practices by creating meaningful interactions among the campus community. 

	 
	In partnership with the Tulalip Tribes, the College hosts an annual 
	In partnership with the Tulalip Tribes, the College hosts an annual 
	Educating the Whole Child Conference
	Educating the Whole Child Conference

	, which was developed by an EvCC student in 2014. This conference for K-20 educators focuses on helping educators understand the needs of historically underserved students and provides culturally relevant educational techniques. 

	 
	External Leadership Programs 
	 
	The College promotes leadership in the community by sponsoring employees in both 
	The College promotes leadership in the community by sponsoring employees in both 
	Leadership Snohomish
	Leadership Snohomish

	 
	County programs. 
	County programs. 

	The College is a contributing sponsor of this organization, which develops community leaders through education and service projects, providing participants the opportunity to make connections in Snohomish County. 

	 
	The College also participates in the year-long statewide community college administrative leadership development program, the Washington Executive Leadership Academy. This program provides essential leadership experience and system information for administrators whose next career step would be a presidency or vice-presidency. EvCC has sponsored four participants in the last five years. 
	 
	The College sends two employees annually to the Social Justice Leadership Institute, sponsored by Bellevue College. The institute is a year-long, statewide program developed to foster leadership identity among historically underrepresented groups; develop a network of colleagues through cohort and small groups; and develop a pipeline of employees who are able to move into higher leadership positions. 
	 
	2.B.4 Consistent with its mission, core themes, programs, services, and characteristics, the institution employs appropriately-qualified faculty sufficient in number to achieve its educational objectives, establish and oversee academic policies, and assure the integrity and continuity of its academic programs, wherever offered and however delivered. 
	2.B.4 Consistent with its mission, core themes, programs, services, and characteristics, the institution employs appropriately-qualified faculty sufficient in number to achieve its educational objectives, establish and oversee academic policies, and assure the integrity and continuity of its academic programs, wherever offered and however delivered. 
	2.B.4 Consistent with its mission, core themes, programs, services, and characteristics, the institution employs appropriately-qualified faculty sufficient in number to achieve its educational objectives, establish and oversee academic policies, and assure the integrity and continuity of its academic programs, wherever offered and however delivered. 
	2.B.4 Consistent with its mission, core themes, programs, services, and characteristics, the institution employs appropriately-qualified faculty sufficient in number to achieve its educational objectives, establish and oversee academic policies, and assure the integrity and continuity of its academic programs, wherever offered and however delivered. 
	2.B.4 Consistent with its mission, core themes, programs, services, and characteristics, the institution employs appropriately-qualified faculty sufficient in number to achieve its educational objectives, establish and oversee academic policies, and assure the integrity and continuity of its academic programs, wherever offered and however delivered. 




	 
	Faculty qualifications are established by program requirements and needs to meet the program certification requirements as well as College qualifications. Applicants complete detailed applications to be considered for faculty positions. Screening committees, primarily made up of faculty, review all applications and interview multiple candidates, including an in-person teaching demonstration for all candidates. Human Resources staff 
	conduct references checks on preferred candidates before hiring committees make a recommendation to the executive vice president for Instruction and Student Services and the president (Exhibit 2.B.4.a). 
	 
	The College is required by the AFT faculty contract to replace any vacant tenured position with, at minimum, a full-time temporary employee for the first year after the vacancy. This limits the impact of retirements and resignations on the number of full-time faculty in any year. This replacement system, however, does not require the College to replace the position in the same department. This provides the College with flexibility to grow new programs, while maintaining the overall number of full-time facul
	 
	Faculty members are continually engaged in setting instructional policy through membership in the Instructional Council (IC). Additionally, the Faculty Forum provides faculty a structured way to voice their opinions and participate in setting policy for advanced honors classes, grading procedures, new courses, certificates and programs, and other issues of interest to them. 
	 
	EvCC’s academic programs have continuity, and they develop and grow in response to student, business, industry, and community needs. Faculty members have a voice in these decisions through department meetings and the program review process. A recent example is the new Advanced Avionics program 
	implemented as a result of the College’s partnership with Boeing, Delta Airlines, Alaska Airlines, Dynon Avionics and other industry partners. Aviation faculty have also revamped their program for greater student flexibility in enrollment and are currently working on an industrial painting program with local industry partners, responding to their needs and requests. 
	 
	2.B.5 Faculty responsibilities and workloads are commensurate with institution’s expectations for teaching, service, scholarship, research, and/or artistic creation. 
	2.B.5 Faculty responsibilities and workloads are commensurate with institution’s expectations for teaching, service, scholarship, research, and/or artistic creation. 
	2.B.5 Faculty responsibilities and workloads are commensurate with institution’s expectations for teaching, service, scholarship, research, and/or artistic creation. 
	2.B.5 Faculty responsibilities and workloads are commensurate with institution’s expectations for teaching, service, scholarship, research, and/or artistic creation. 
	2.B.5 Faculty responsibilities and workloads are commensurate with institution’s expectations for teaching, service, scholarship, research, and/or artistic creation. 




	 
	Faculty responsibilities and workload expectations are guided by the CBA between the AFT-Everett Higher Education and the College. Academic employee expectations are listed in Article 14 (Exhibit 2.A.12.c), and include four primary duties: management of learning, management of information, professional development, and service to the College and the community. Additionally, faculty members are expected to serve on College committees and advise students with their educational and career planning. 
	 
	2.B.6 All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least once within every five-year period of service. The evaluation process specifies the timeline and criteria by which faculty are evaluated; utilizes multiple indices of effectiveness, each of which is directly related to the faculty member’s roles and responsibilities, including evidence of teaching effectiveness for faculty with teaching responsibilities; contains a provision to address concerns that may emer
	2.B.6 All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least once within every five-year period of service. The evaluation process specifies the timeline and criteria by which faculty are evaluated; utilizes multiple indices of effectiveness, each of which is directly related to the faculty member’s roles and responsibilities, including evidence of teaching effectiveness for faculty with teaching responsibilities; contains a provision to address concerns that may emer
	2.B.6 All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least once within every five-year period of service. The evaluation process specifies the timeline and criteria by which faculty are evaluated; utilizes multiple indices of effectiveness, each of which is directly related to the faculty member’s roles and responsibilities, including evidence of teaching effectiveness for faculty with teaching responsibilities; contains a provision to address concerns that may emer
	2.B.6 All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least once within every five-year period of service. The evaluation process specifies the timeline and criteria by which faculty are evaluated; utilizes multiple indices of effectiveness, each of which is directly related to the faculty member’s roles and responsibilities, including evidence of teaching effectiveness for faculty with teaching responsibilities; contains a provision to address concerns that may emer
	2.B.6 All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least once within every five-year period of service. The evaluation process specifies the timeline and criteria by which faculty are evaluated; utilizes multiple indices of effectiveness, each of which is directly related to the faculty member’s roles and responsibilities, including evidence of teaching effectiveness for faculty with teaching responsibilities; contains a provision to address concerns that may emer




	 
	All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least once within every three-year period of service. The employee’s type of contract determines the timeline and criteria for evaluation. These procedures are listed in the AFT CBA, in Article 8 for tenure-track faculty and Article 13 for other faculty (Exhibit 2.B.6.a, Exhibit 2.A.12.b). When necessary, the dean follows the process outlined in Article 18 to develop and implement a plan to address the identified areas 
	Standard 2.C: Educational Resources 
	2.C.1 The institution provides programs, wherever offered and however delivered, with appropriate content and rigor that are consistent with its mission; culminate in achievement of clearly-identified student learning outcomes; and lead to collegiate-level degrees or certificates with designators consistent with program content in recognized fields of study. 
	2.C.1 The institution provides programs, wherever offered and however delivered, with appropriate content and rigor that are consistent with its mission; culminate in achievement of clearly-identified student learning outcomes; and lead to collegiate-level degrees or certificates with designators consistent with program content in recognized fields of study. 
	2.C.1 The institution provides programs, wherever offered and however delivered, with appropriate content and rigor that are consistent with its mission; culminate in achievement of clearly-identified student learning outcomes; and lead to collegiate-level degrees or certificates with designators consistent with program content in recognized fields of study. 
	2.C.1 The institution provides programs, wherever offered and however delivered, with appropriate content and rigor that are consistent with its mission; culminate in achievement of clearly-identified student learning outcomes; and lead to collegiate-level degrees or certificates with designators consistent with program content in recognized fields of study. 
	2.C.1 The institution provides programs, wherever offered and however delivered, with appropriate content and rigor that are consistent with its mission; culminate in achievement of clearly-identified student learning outcomes; and lead to collegiate-level degrees or certificates with designators consistent with program content in recognized fields of study. 




	 
	The College’s educational programs reflect the College’s mission and goals. The College’s 
	The College’s educational programs reflect the College’s mission and goals. The College’s 
	Mission Statement
	Mission Statement

	 and 
	Strategic Plan 
	Strategic Plan 

	are the foundation on which goals are developed for each educational program and on which funds are allocated to accomplish those goals. 

	 
	Within the Instruction division, clearly defined procedures guide the development of all educational programs, courses, and degrees to assure content and rigor. They must be approved by Instructional Council (IC), which adheres to specific curriculum development procedures and a curriculum proposal process (Exhibit 2.C.1.a). 
	Moreover, new courses must identify student learning objectives (SLOs), core learning outcomes (CLOs), and program-specific outcomes (PSOs) that are supported by each course. This process ensures that the College’s educational programs, courses, and delivery systems are consistent with the College’s mission and goals. 
	 
	Everett Community College Core Learning Outcomes
	Everett Community College Core Learning Outcomes
	Everett Community College Core Learning Outcomes

	 

	1. Engage and take responsibility as active learners 
	1. Engage and take responsibility as active learners 
	1. Engage and take responsibility as active learners 
	1. Engage and take responsibility as active learners 
	1. Engage and take responsibility as active learners 
	1. Engage and take responsibility as active learners 

	2. Think critically 
	2. Think critically 

	3. Communicate effectively 
	3. Communicate effectively 

	4. Participate in diverse environments 
	4. Participate in diverse environments 

	5. Utilize information literacy skills 
	5. Utilize information literacy skills 

	6. Demonstrate computer and technology proficiency 
	6. Demonstrate computer and technology proficiency 

	7. Identify elements of a sustainable society 
	7. Identify elements of a sustainable society 





	 
	Specific outcomes of each College program can be found on the College’s website on each program web page, published in the College catalog, and in Exhibit 2.C.1.b and Exhibit 2.C.1.c. The College offers a wide variety of degrees and certificates that reflect the comprehensive mission of the College and the characteristics of the population and industries in its service area. Degrees and certificates are listed in Exhibit 2.C.1.d. 
	 
	The College implements its educational goals and its instructional policies, methods, and delivery systems through a clearly defined process. Through the three-year program review process, each educational program assesses the attainment of these outcomes. In addition, instructional departments report on the progress and outcomes related to their more specific individual program goals. Based on these assessments and reports, an Instruction budget is developed that documents and prioritizes the financial res
	 
	The College offers ten associate degrees, covering both university transfer and workforce education and training fields (Table 2.3 in 2.C.8). Preparation for a major at a university can be accomplished through careful selection of courses that meet the requirements of the College’s degrees. The associate degrees are discussed in the College’s catalog, on its website, and in curriculum guides. 
	The College offers ten associate degrees, covering both university transfer and workforce education and training fields (Table 2.3 in 2.C.8). Preparation for a major at a university can be accomplished through careful selection of courses that meet the requirements of the College’s degrees. The associate degrees are discussed in the College’s catalog, on its website, and in curriculum guides. 
	Curriculum guides 
	Curriculum guides 

	may be obtained at Enrollment Services, at the Educational Planning Center, and online. 

	Certificates are awarded in many workforce education and training fields and are designed to prepare graduates for employment. Certificate programs vary in length and can be as short as a few weeks or as long as two years. In most cases, the courses completed for a certificate will lead to an associate degree if the student completes additional requirements. 
	 
	Several factors ensure that degree and certificate programs have appropriate content and rigor consistent with the College’s mission. All degrees and certificates must be approved at the department and division level and then by IC. This rigorous review process ensures the quality and appropriateness of each program. Each degree, certificate, or program is then described in a curriculum guide that follows a consistent format so students can compare the objectives, required courses and their sequence. Curric
	2.C.1.b contains linked lists of the curriculum guides for all workforce and transfer programs and Exhibit 2.C.1.c lists the core learning outcomes associated with each course within a degree program. 
	 
	Transfer degrees conform to the guidelines of the Intercollege Relations Council (ICRC) and the SBCTC, and closely match the curriculum at four-year institutions in Washington for the first two years of study. ICRC guidelines require that transfer courses have breadth, depth, and coherence (see section V. of the ICRC Handbook in Exhibit 2.A.14.a). A student who obtains a Direct Transfer Agreement (DTA) degree will transfer as a third-year student at public and private four-year colleges in Washington. 
	 
	Before a new degree or program is offered, it receives initial approval of the IC and then is forwarded to the BOT. If required, at this time it is also submitted to the SBCTC for review and approval. Once these steps are completed, the College’s Accreditation Liaison Officer follows the appropriate approval process to the NWCCU for final endorsement. 
	 
	Workforce education and training programs must complete a 
	Workforce education and training programs must complete a 
	Program Approval Review 
	Program Approval Review 

	process administered by the SBCTC before a new certificate or degree can be offered. This process requires analysis of labor market data, review by industry-led advisory boards, collaboration with other community colleges, and demonstration of appropriate learning outcomes. Where possible, workforce programs use industry skills standards as the foundation for program development. 

	 
	Each program assesses its effectiveness during the three-year program review process, and the College conducts periodic program viability studies to determine if the program continues to meet the training needs of industry and the mission of the College. Advisory committees review each program periodically, verify the appropriateness of the skills and content being taught, and recommend changes. Program or certificate changes with substantive change(s) as defined by the NWCCU are submitted for approval. 
	 
	Transitional Studies courses follow the federal guidelines for Basic Skills students under Title II of the Workforce Innovation and Opportunity Act. Students take courses that include reading, writing, listening, speaking, employability, and civics education. All courses articulate into developmental or college-level courses at the College. 
	 
	2.C.2 The institution identifies and publishes expected course, program, and degree learning outcomes. Expected student learning outcomes for courses, wherever offered and however delivered, are provided in written form to enrolled students. 
	2.C.2 The institution identifies and publishes expected course, program, and degree learning outcomes. Expected student learning outcomes for courses, wherever offered and however delivered, are provided in written form to enrolled students. 
	2.C.2 The institution identifies and publishes expected course, program, and degree learning outcomes. Expected student learning outcomes for courses, wherever offered and however delivered, are provided in written form to enrolled students. 
	2.C.2 The institution identifies and publishes expected course, program, and degree learning outcomes. Expected student learning outcomes for courses, wherever offered and however delivered, are provided in written form to enrolled students. 
	2.C.2 The institution identifies and publishes expected course, program, and degree learning outcomes. Expected student learning outcomes for courses, wherever offered and however delivered, are provided in written form to enrolled students. 




	The College identifies and publishes learning outcomes in various formats: 
	 The CLOs are published in the College catalog and on the College website, and are prominently displayed in every classroom. 
	 The CLOs are published in the College catalog and on the College website, and are prominently displayed in every classroom. 
	 The CLOs are published in the College catalog and on the College website, and are prominently displayed in every classroom. 

	 The CLOs are mapped to each course. 
	 The CLOs are mapped to each course. 

	 PSOs are published on the webpages of each College program. 
	 PSOs are published on the webpages of each College program. 

	 SLOs for each course are published in the syllabus and are documented on the course information form (CIF) reviewed by IC (Exhibit 2.C.2.a). 
	 SLOs for each course are published in the syllabus and are documented on the course information form (CIF) reviewed by IC (Exhibit 2.C.2.a). 


	 
	Learning Outcomes for certificate and degree programs are available in Exhibit 2.C.1.b and core learning outcomes associated with each course within a degree program are available in Exhibit 2.C.1.c. 
	 
	2.C.3 Credit and degrees, wherever offered and however delivered, are based on documented student achievement and awarded in a manner consistent with institutional policies that reflect generally-accepted learning outcomes, norms, or equivalencies in higher education. 
	2.C.3 Credit and degrees, wherever offered and however delivered, are based on documented student achievement and awarded in a manner consistent with institutional policies that reflect generally-accepted learning outcomes, norms, or equivalencies in higher education. 
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	2.C.3 Credit and degrees, wherever offered and however delivered, are based on documented student achievement and awarded in a manner consistent with institutional policies that reflect generally-accepted learning outcomes, norms, or equivalencies in higher education. 
	2.C.3 Credit and degrees, wherever offered and however delivered, are based on documented student achievement and awarded in a manner consistent with institutional policies that reflect generally-accepted learning outcomes, norms, or equivalencies in higher education. 




	 
	Courses offered for credit adhere to SBCTC credit equivalency standards and must document program and core learning outcome student assessments on the CIF. A course list for each distribution area is determined and approved by the IC. The College complies with the SBCTC policy on the definition and awarding of credit hours. A College-specific Credit Hour Policy (
	Courses offered for credit adhere to SBCTC credit equivalency standards and must document program and core learning outcome student assessments on the CIF. A course list for each distribution area is determined and approved by the IC. The College complies with the SBCTC policy on the definition and awarding of credit hours. A College-specific Credit Hour Policy (
	EvCC6100
	EvCC6100

	) is utilized. 

	 
	Students who graduate with a transfer degree have achieved course and program-level outcomes as published in the College catalog. The mapping of these outcomes can be found in Exhibit 2.C.1.b. The College general education distribution areas include courses in basic communication and quantitative skills, humanities, social sciences, and natural sciences. Each course in a distribution area is mapped to the core learning outcomes. 
	General information regarding awarding of degrees is published in the College catalog (Exhibit 2.C.3.a) and on the 
	General information regarding awarding of degrees is published in the College catalog (Exhibit 2.C.3.a) and on the 
	College website.
	College website.

	 

	 
	Workforce education and training degrees and certificates are developed, offered, and awarded in accordance with SBCTC policies and procedures. They are developed with industry-specific advisory committee input to assure competencies are developed to meet industry standards. Each degree and certificate program of 45 quarter credits or more includes at least one course each in communications, computation, and human relations. 
	 
	2.C.4 Degree programs, wherever offered and however delivered, demonstrate a coherent design with appropriate breadth, depth, sequencing of courses, and synthesis of learning. Admission and graduation requirements are clearly defined and widely published. 
	2.C.4 Degree programs, wherever offered and however delivered, demonstrate a coherent design with appropriate breadth, depth, sequencing of courses, and synthesis of learning. Admission and graduation requirements are clearly defined and widely published. 
	2.C.4 Degree programs, wherever offered and however delivered, demonstrate a coherent design with appropriate breadth, depth, sequencing of courses, and synthesis of learning. Admission and graduation requirements are clearly defined and widely published. 
	2.C.4 Degree programs, wherever offered and however delivered, demonstrate a coherent design with appropriate breadth, depth, sequencing of courses, and synthesis of learning. Admission and graduation requirements are clearly defined and widely published. 
	2.C.4 Degree programs, wherever offered and however delivered, demonstrate a coherent design with appropriate breadth, depth, sequencing of courses, and synthesis of learning. Admission and graduation requirements are clearly defined and widely published. 




	 
	The College offers a wide variety of degrees and certificates covering both university transfer and workforce education and training fields that reflect the comprehensive mission of the College and the characteristics of the population and industries in its service area. Preparation for a major at a university can be accomplished through careful selection of courses that meet the requirements of the College’s degrees. The standards delineated below apply equally to all programs offered and do not vary based
	The College offers a wide variety of degrees and certificates covering both university transfer and workforce education and training fields that reflect the comprehensive mission of the College and the characteristics of the population and industries in its service area. Preparation for a major at a university can be accomplished through careful selection of courses that meet the requirements of the College’s degrees. The standards delineated below apply equally to all programs offered and do not vary based
	website
	website

	, and in curriculum guides. 

	 
	All degrees and certificates must be approved by the College’s IC ensuring the quality and appropriateness of each program. Each degree, certificate, or program is then described in a curriculum guide that follows a consistent format so students can easily compare the objectives, required courses and their sequence, and the essential skills to be developed while pursuing the degrees and certificates. Curriculum guides are found on the 
	College website, in wall racks located in several locations on campus, and in Enrollment Services. Exhibit 
	2.C.1.b contains lists of the curriculum guides for all workforce and transfer programs. 
	 
	Transfer degrees conform to the guidelines of the ICRC and the SBCTC, and closely match the curriculum at four-year institutions in Washington for the first two years of study. ICRC guidelines require that transfer courses have breadth, depth, and coherence (see section V. of the ICRC Handbook in Exhibit 2.A.14.a). A subcommittee of ICRC, the Ongoing Articulation Review Committee, conducts periodic reviews of each 
	college’s transfer degrees to ensure their continued compliance with ICRC guidelines. 
	 
	Certificates are awarded in many workforce education and training fields and are designed to prepare graduates for employment. In many cases, the courses completed for a certificate stack into an associate degree if the student completes additional requirements. Certificates that require 45 or more credits, or those of one year or more in duration, require the addition of coursework in communication, computation, and human relations. 
	 
	Workforce education and training programs are 
	Workforce education and training programs are 
	assessed and approved by the SBCTC
	assessed and approved by the SBCTC

	. Advisory committees review each program periodically; verify the breadth, depth, and appropriateness of the skills and content being taught; consider course sequencing in terms of rapid employability in the industry and transferability to other institutions; and recommend changes as necessary. Moreover, each program assesses its effectiveness during the Program Review process, and, when necessary, the College conducts program viability studies to determine if the program continues to meet the training nee

	 
	The College's College in the High School (CHS) program is a cooperative program between the College and local school districts. CHS teachers are approved by the respective College academic departments and meet the academic department’s requirements for teaching the specific college course. The qualified high school teachers work closely with EvCC faculty mentors to ensure that the work that the students perform in the high school course is equivalent to the same course taught on campus. EvCC’s program is NA
	 
	The College established an Honors program in the 2012-13 academic year, with the first two graduates in June 2013. The program aims to foster intellectual curiosity and love of learning among students, while increasing successful student transfer to four-year institutions and professional programs. Faculty peer review ensures academic rigor and promotes depth and breadth in the student’s academic work. Students who complete all 25 credits of Honors coursework, including a capstone project, receive the Honor
	 
	The College website, catalog, and class schedule contain information and requirements related to admission and graduation requirements (Exhibit 2.A.16.a, Exhibit 2.C.3.a). The College publishes its admissions and enrollment procedures in the College catalog and on the College website. Students have the flexibility to apply in person, by mail, or online. Students who plan to register for eight or more credits, or who plan to enroll in math or English courses or courses with math or English prerequisites must
	 
	Certain College programs require an additional application, such as Running Start, International Program, Nursing and the Ocean Research College Academy (ORCA). The various program requirements are widely available at information sessions, in the catalog and on the College website. For example, the Nursing Program explains its admissions policies in detail on the 
	Certain College programs require an additional application, such as Running Start, International Program, Nursing and the Ocean Research College Academy (ORCA). The various program requirements are widely available at information sessions, in the catalog and on the College website. For example, the Nursing Program explains its admissions policies in detail on the 
	nursing admissions procedure webpage 
	nursing admissions procedure webpage 

	and offers a quarterly 

	non-credit NURS 000 course to assist students with the application process. The ORCA admissions process is competitive and includes a review of the student’s math and science courses, test scores, essays, and a letter of recommendation. These requirements are disseminated on the 
	non-credit NURS 000 course to assist students with the application process. The ORCA admissions process is competitive and includes a review of the student’s math and science courses, test scores, essays, and a letter of recommendation. These requirements are disseminated on the 
	ORCA webpage, 
	ORCA webpage, 

	in their 
	FAQs 
	FAQs 

	and at Open House events. 

	 
	2.C.5 Faculty, through well-defined structures and processes with clearly-defined authority and responsibilities, exercise a major role in the design, approval, implementation, and revision of the curriculum, and have an active role in the selection of new faculty. Faculty with teaching responsibilities take collective responsibility for fostering and assessing student achievement of clearly-identified learning outcomes. 
	2.C.5 Faculty, through well-defined structures and processes with clearly-defined authority and responsibilities, exercise a major role in the design, approval, implementation, and revision of the curriculum, and have an active role in the selection of new faculty. Faculty with teaching responsibilities take collective responsibility for fostering and assessing student achievement of clearly-identified learning outcomes. 
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	2.C.5 Faculty, through well-defined structures and processes with clearly-defined authority and responsibilities, exercise a major role in the design, approval, implementation, and revision of the curriculum, and have an active role in the selection of new faculty. Faculty with teaching responsibilities take collective responsibility for fostering and assessing student achievement of clearly-identified learning outcomes. 
	2.C.5 Faculty, through well-defined structures and processes with clearly-defined authority and responsibilities, exercise a major role in the design, approval, implementation, and revision of the curriculum, and have an active role in the selection of new faculty. Faculty with teaching responsibilities take collective responsibility for fostering and assessing student achievement of clearly-identified learning outcomes. 




	 
	Curriculum Design 
	 
	Faculty lead all aspects of the curriculum process. Faculty develop new course proposals and submit them to the divisional dean. Prior to submitting a new course proposal, faculty complete a Course Action Request (CAR) (Exhibit 2.C.5.a) and a Course Information Form (CIF) (Exhibit 2.C.2.a) which they submit to their dean. The dean reviews the proposal and secures approval of the relevant department and division. The dean then submits the proposal to IC. Prior to action by IC, the CAR and CIF are reviewed by
	 
	There are several recent examples of faculty involvement in curriculum design and revision. For example, Aviation revamped their program for greater student flexibility in enrollment and are currently working on an industrial painting program with local industry partners, responding to their needs and requests. Aviation faculty were instrumental in the design of a new Advanced Avionics Program, the first of its kind in the state of Washington. 
	 
	A tenured Biology instructor is collecting data about curriculum design by studying the impact of a flipped model of instruction on students’ attitudes about learning science. She plans to incorporate the results of the first study and will conduct another test of the impact of the flipped model of instruction on student success in microbiology. 
	 
	In Cosmetology, the program faculty continue to find ways to increase enrollment, meet the community demands and maintain a competitive edge with local private beauty schools. A program taught completely in Spanish has been added, and the faculty recently developed a 1,500-hour Hair Design certificate in addition to the Cosmetology certificate and associate in technical arts degree. 
	Selection of New Faculty 
	 
	EvCC faculty have an active role in the selection process for hiring new faculty. Article 4 of the AFT Contract (Exhibit 2.C.5.b) requires faculty participation in the hiring of tenure track positions. Part-time faculty hiring includes input from faculty to the division dean. 
	 
	Assessing Student Achievement 
	 
	The assessment of programs and services offered at all College locations and in all delivery modes is accomplished primarily through the Program Review process. Instructional Program Reviews are conducted annually by each instructional program and each department that supports the DTA. The College’s Program Review process is a comprehensive, continuous, and systematic process for planning and assessing its educational programs and learning outcomes. Faculty with teaching responsibilities in each educational
	• Annual Resource Plan (Exhibit 2.C.5.c) 
	• Annual Resource Plan (Exhibit 2.C.5.c) 
	• Annual Resource Plan (Exhibit 2.C.5.c) 

	• Three-Year Instruction Assessment Plan (Exhibit P.n) 
	• Three-Year Instruction Assessment Plan (Exhibit P.n) 

	• Program Viability Analysis (Exhibit 2.C.5.d) 
	• Program Viability Analysis (Exhibit 2.C.5.d) 


	 
	Additionally, the College has appointed a faculty member with teaching responsibilities to serve as assessment coordinator who works with deans, instructional departments, and faculty members to develop and implement outcomes assessment measures and to co-chair the Assessment Committee (AC), which is composed primarily of teaching faculty. The assessment coordinator has 1/3 reassigned time to perform this function. 
	 
	The faculty-led AC closely monitors the outcomes assessment program, reviews the assessment data in the Program Reviews, thoroughly evaluates the College’s CLO mapping project and other available assessment data, and prepares an annual report to the executive vice president. That report describes the status of the assessment program and makes recommendations on ways to continue to improve assessment of student learning across the College (Exhibit P.a, Exhibit P.b, Exhibit P.c, Exhibit P.d). 
	Figure
	 
	Annual Resource Plan 
	Faculty from each instructional unit submit an Annual Resource Plan at the end of the fall quarter, which is 
	timed to inform the College’s budget development activities for the following fiscal year (Exhibit P.i and Exhibit P.j). This plan is one step in the Program Review process and assures a direct connection between previous assessment activities and the resources necessary to accomplish them. The Resource Plan focuses on the following areas: 
	• Professional & Curriculum Development Requirements 
	• Professional & Curriculum Development Requirements 
	• Professional & Curriculum Development Requirements 

	• Staffing Requirements 
	• Staffing Requirements 

	• Non-Technology Equipment Requirements 
	• Non-Technology Equipment Requirements 

	• Technology 
	• Technology 

	• Facilities 
	• Facilities 


	 
	Three-Year Instruction Assessment Plan 
	During year one of the three-year Instruction Assessment Plan process, departments and programs identify the core and program-specific outcomes that will be assessed during the coming three-year cycle and how they will be assessed. Course-level outcomes that are in common with PSOs are included in this assessment in order to directly link course and program outcomes assessment. In year two, faculty conduct the assessments specified the previous year and collect data. During year three, they work with their 
	quarter directly inform the Annual Resource Plan in the fall, which identifies program needs for the coming year (Exhibit P.e and Exhibit P.f). 
	 
	Program Viability Analysis 
	The executive vice president of Instruction and Student Services initiates a program viability analysis if a program does not appear to meet the needs of students, business, or industry, or no longer fulfills the undergraduate education mission of the College. As appropriate, the executive vice president establishes a committee to assess the viability of the program. The committee is comprised of the relevant dean, program faculty, advisory committee members, and other interested parties. The committee thor
	 
	Assessment Process 
	Throughout the three-year student learning outcome assessment cycle, evaluation teams are engaged in identifying assessments based on knowledge gained during year three of the previous cycle, conducting new assessments, assessing these results, and making changes in the classroom based on those results. The teams 
	– primarily made up of faculty who teach in the program being assessed – review, analyze, and complete the assessments. Ultimately, the department chair is responsible for preparing the final Program Review document, but faculty and staff in the program contribute with information gathering and analysis. PSOs are clearly assessed as part of the Program Review. Further, faculty assess, in aggregate, student learning in courses that include PSOs in order to track progress for those outcomes and to link course
	– primarily made up of faculty who teach in the program being assessed – review, analyze, and complete the assessments. Ultimately, the department chair is responsible for preparing the final Program Review document, but faculty and staff in the program contribute with information gathering and analysis. PSOs are clearly assessed as part of the Program Review. Further, faculty assess, in aggregate, student learning in courses that include PSOs in order to track progress for those outcomes and to link course
	– primarily made up of faculty who teach in the program being assessed – review, analyze, and complete the assessments. Ultimately, the department chair is responsible for preparing the final Program Review document, but faculty and staff in the program contribute with information gathering and analysis. PSOs are clearly assessed as part of the Program Review. Further, faculty assess, in aggregate, student learning in courses that include PSOs in order to track progress for those outcomes and to link course


	 
	After the faculty have completed the Program Review, it is reviewed by the program’s dean, associate dean, or director and submitted to the executive vice president of Instruction and Student Services at the end of the spring quarter. All Program Reviews are then sent to the AC for a thorough review and College-wide analysis. 
	 
	The AC is the College-wide group charged with assuring Program Reviews are comprehensive and serve as indicators of meaningful assessment of student learning. Formed in the fall of 2011, the committee is made up of a chair (appointed by the executive vice president of Instruction and Student Services), one faculty member from each instructional division, the director of institutional research, one instructional dean, and one representative from Student Services. The committee analyzes Program Reviews, provi
	In the spirit of continuous process improvement, every year the AC makes recommendations to the executive vice president of Instruction and Student Services on ways to continue to refine student learning assessment. Since the committee formed in 2011 and began producing an annual review of Program Reviews, numerous changes have occurred in the Program Review process. These annual reviews by the AC continue to identify opportunities for improvement in the College’s assessment processes. The biggest change in
	 
	The result of a committee dedicated to tracking assessment, and the College’s implementation of the 
	committee’s recommendations, is that more programs than ever before are engaged in critical, specific, and data-informed assessment. The caliber of Program Reviews has increased. Best practices in assessment are now highlighted, giving department chairs a resource for problem solving the student learning assessment review process. Deans have established a standardized process to guide faculty through the assessment cycle. For the first time, the College has a systematic process to guide every program throug
	 
	Some examples of how individual programs have used assessment to improve teaching and learning include: 
	 The Math Department conducted common assessments, centrally coordinated by a faculty member who then reported back on which types of problems students did well on and which types they struggled with. When the assessment report indicated that one of the most common points of struggle was order of operations, individual Math faculty made a point to include more in-depth coverage of these types of problems in their algebra and pre-algebra classes. Subsequent assessment shows more students have done well on t
	 The Math Department conducted common assessments, centrally coordinated by a faculty member who then reported back on which types of problems students did well on and which types they struggled with. When the assessment report indicated that one of the most common points of struggle was order of operations, individual Math faculty made a point to include more in-depth coverage of these types of problems in their algebra and pre-algebra classes. Subsequent assessment shows more students have done well on t
	 The Math Department conducted common assessments, centrally coordinated by a faculty member who then reported back on which types of problems students did well on and which types they struggled with. When the assessment report indicated that one of the most common points of struggle was order of operations, individual Math faculty made a point to include more in-depth coverage of these types of problems in their algebra and pre-algebra classes. Subsequent assessment shows more students have done well on t
	 The Math Department conducted common assessments, centrally coordinated by a faculty member who then reported back on which types of problems students did well on and which types they struggled with. When the assessment report indicated that one of the most common points of struggle was order of operations, individual Math faculty made a point to include more in-depth coverage of these types of problems in their algebra and pre-algebra classes. Subsequent assessment shows more students have done well on t

	 Early Childhood Education faculty assessed student learning of the elements of writing Activity Plans (lesson plans), and writing and analyzing observations of children in ECED& 160 Curriculum Development (online course). This assessment measured CLO #2—Critical Thinking, as writing an aligned, developmentally appropriate lesson plan is evidence of a student’s ability to synthesize, analyze, and evaluate information from multiple sources to create a plan that responds to the needs of the children in a cla
	 Early Childhood Education faculty assessed student learning of the elements of writing Activity Plans (lesson plans), and writing and analyzing observations of children in ECED& 160 Curriculum Development (online course). This assessment measured CLO #2—Critical Thinking, as writing an aligned, developmentally appropriate lesson plan is evidence of a student’s ability to synthesize, analyze, and evaluate information from multiple sources to create a plan that responds to the needs of the children in a cla



	student feedback, and will reassess in Fall 2017 using the same critical thinking and subject matter knowledge rubrics used in the first assessment. 
	 Chemistry faculty continually assess the efficacy of teaching CHEM& 121 completely online vs. face-to- face. Faculty check lab skill acquisition of both groups using an online assessment tool developed to ensure that students in the online environment are leaving the course with similar skills as their face- to-face counterparts. Students in the online course tend to repeat lab experiments multiple times, troubleshooting their process at home with their lab kit and household materials in a way that the on
	 Chemistry faculty continually assess the efficacy of teaching CHEM& 121 completely online vs. face-to- face. Faculty check lab skill acquisition of both groups using an online assessment tool developed to ensure that students in the online environment are leaving the course with similar skills as their face- to-face counterparts. Students in the online course tend to repeat lab experiments multiple times, troubleshooting their process at home with their lab kit and household materials in a way that the on
	 Chemistry faculty continually assess the efficacy of teaching CHEM& 121 completely online vs. face-to- face. Faculty check lab skill acquisition of both groups using an online assessment tool developed to ensure that students in the online environment are leaving the course with similar skills as their face- to-face counterparts. Students in the online course tend to repeat lab experiments multiple times, troubleshooting their process at home with their lab kit and household materials in a way that the on
	 Chemistry faculty continually assess the efficacy of teaching CHEM& 121 completely online vs. face-to- face. Faculty check lab skill acquisition of both groups using an online assessment tool developed to ensure that students in the online environment are leaving the course with similar skills as their face- to-face counterparts. Students in the online course tend to repeat lab experiments multiple times, troubleshooting their process at home with their lab kit and household materials in a way that the on



	 
	2.C.6 Faculty with teaching responsibilities, in partnership with library and information resources personnel, ensure that the use of library and information resources is integrated into the learning process. 
	2.C.6 Faculty with teaching responsibilities, in partnership with library and information resources personnel, ensure that the use of library and information resources is integrated into the learning process. 
	2.C.6 Faculty with teaching responsibilities, in partnership with library and information resources personnel, ensure that the use of library and information resources is integrated into the learning process. 
	2.C.6 Faculty with teaching responsibilities, in partnership with library and information resources personnel, ensure that the use of library and information resources is integrated into the learning process. 
	2.C.6 Faculty with teaching responsibilities, in partnership with library and information resources personnel, ensure that the use of library and information resources is integrated into the learning process. 




	 
	The use of library and information resources is integrated throughout the learning process, from curriculum development to daily classroom instruction. The emphasis on information resources begins with the submission of new courses to IC for review. The CAR (Exhibit 2.C.5.a) requires faculty to include information on library-media resources that will be needed for the course to be successful. The CIF (Exhibit 2.C.2.a) requires faculty to identify the CLOs that will be addressed in the course; utilization of
	 
	Faculty librarians assist instructional faculty in integrating 
	Faculty librarians assist instructional faculty in integrating 
	library and information resources 
	library and information resources 

	into the learning process in a variety of ways: 

	 New faculty orientation. An introduction to library-media resources is part of the introduction to campus resources provided in the New Faculty Academy each fall. The orientation typically involves a workshop, print materials, and introduction to the librarians. 
	 New faculty orientation. An introduction to library-media resources is part of the introduction to campus resources provided in the New Faculty Academy each fall. The orientation typically involves a workshop, print materials, and introduction to the librarians. 
	 New faculty orientation. An introduction to library-media resources is part of the introduction to campus resources provided in the New Faculty Academy each fall. The orientation typically involves a workshop, print materials, and introduction to the librarians. 

	 Collection development. Each of the five full-time librarians has responsibility for specific areas of the curriculum and acts as a liaison with faculty to encourage requests for new information resources. 
	 Collection development. Each of the five full-time librarians has responsibility for specific areas of the curriculum and acts as a liaison with faculty to encourage requests for new information resources. 

	 New resources. Librarians regularly offer workshops to introduce faculty to new databases or other online resources and provide lists of new materials to all faculty via email. 
	 New resources. Librarians regularly offer workshops to introduce faculty to new databases or other online resources and provide lists of new materials to all faculty via email. 

	 Research guides. Librarians develop research guides in conjunction with faculty for locating specific types of library resources. The guides are available on the library website. 
	 Research guides. Librarians develop research guides in conjunction with faculty for locating specific types of library resources. The guides are available on the library website. 


	 Instructional sessions. At the request of faculty, librarians provide information literacy instructional sessions for individual classes. The librarians tailor the instruction to the specific needs of that class. Each section of COLL 101 College Success includes a face-to-face orientation session or online tutorial to introduce all students to library resources and services. 
	 Instructional sessions. At the request of faculty, librarians provide information literacy instructional sessions for individual classes. The librarians tailor the instruction to the specific needs of that class. Each section of COLL 101 College Success includes a face-to-face orientation session or online tutorial to introduce all students to library resources and services. 
	 Instructional sessions. At the request of faculty, librarians provide information literacy instructional sessions for individual classes. The librarians tailor the instruction to the specific needs of that class. Each section of COLL 101 College Success includes a face-to-face orientation session or online tutorial to introduce all students to library resources and services. 

	 Information and Research Instruction Suite (IRIS). The library provides this self-paced research tutorial on its website. Faculty can assign students to use IRIS, or students can use it on their own. 
	 Information and Research Instruction Suite (IRIS). The library provides this self-paced research tutorial on its website. Faculty can assign students to use IRIS, or students can use it on their own. 


	 
	For online students and students outside the main campus, links to the library website and Question Point, a reference librarian chat service, are embedded into the Canvas learning management system. On the 
	For online students and students outside the main campus, links to the library website and Question Point, a reference librarian chat service, are embedded into the Canvas learning management system. On the 
	library
	library

	 
	website, 
	website, 

	students can access research databases, research guides, the IRIS research tutorial, the library catalog, live anytime reference librarian services, interlibrary loan services, and other resources. Faculty can integrate these information resources into their online classes and students can access them from a distance. 

	 
	2.C.7 Credit for Prior Experiential Learning, if granted, is: a) guided by approved policies and procedures; b) awarded only at the undergraduate level to enrolled students; c) limited to a maximum of 25% of the credits needed for a degree; d) awarded only for a documented student achievement equivalent to expected learning achievement for courses within the institution’s regular curricular offerings; and e) granted only upon the recommendation of appropriately- 
	2.C.7 Credit for Prior Experiential Learning, if granted, is: a) guided by approved policies and procedures; b) awarded only at the undergraduate level to enrolled students; c) limited to a maximum of 25% of the credits needed for a degree; d) awarded only for a documented student achievement equivalent to expected learning achievement for courses within the institution’s regular curricular offerings; and e) granted only upon the recommendation of appropriately- 
	2.C.7 Credit for Prior Experiential Learning, if granted, is: a) guided by approved policies and procedures; b) awarded only at the undergraduate level to enrolled students; c) limited to a maximum of 25% of the credits needed for a degree; d) awarded only for a documented student achievement equivalent to expected learning achievement for courses within the institution’s regular curricular offerings; and e) granted only upon the recommendation of appropriately- 
	2.C.7 Credit for Prior Experiential Learning, if granted, is: a) guided by approved policies and procedures; b) awarded only at the undergraduate level to enrolled students; c) limited to a maximum of 25% of the credits needed for a degree; d) awarded only for a documented student achievement equivalent to expected learning achievement for courses within the institution’s regular curricular offerings; and e) granted only upon the recommendation of appropriately- 
	2.C.7 Credit for Prior Experiential Learning, if granted, is: a) guided by approved policies and procedures; b) awarded only at the undergraduate level to enrolled students; c) limited to a maximum of 25% of the credits needed for a degree; d) awarded only for a documented student achievement equivalent to expected learning achievement for courses within the institution’s regular curricular offerings; and e) granted only upon the recommendation of appropriately- 




	qualified teaching faculty. Credit granted for prior experiential learning is so identified on students’ transcripts and may not duplicate other credit awarded to the student in fulfillment of degree requirements. The institution makes no assurances regarding the number of credits to be awarded prior to the completion of the institution’s review process. 
	 
	College policies and procedures allow credit for prior experiential learning pursuant to the requirements of the College’s Portfolio Evaluation Program (Exhibit 2.C.7.a) and the EvCC Ad Hoc Report on the 2013 Recommendation 3 (Exhibit 2.C.7.b) which was accepted by the NWCCU (Exhibit P.o). Enrolled students interested in prior learning credit must complete an extensive written portfolio that describes what the student has learned, how the student learned it, and how it relates to the type of learning that o
	 
	Prior learning may account for a maximum of 15 credits of “B” list electives toward the Associate in Arts and Sciences DTA and the Associate in Business degrees. A maximum of 22.5 credits (or 25% of the total degree credits) for prior learning may be applied toward the College’s certificates and its Associate in Technical Arts, Associate in General Studies, Associate in Fine Arts, and Associate in Arts and Sciences – Option I degrees as either requirements or electives. Credits awarded for prior experientia
	students’ transcripts. 
	 
	2.C.8 The final judgment in accepting transfer credit is the responsibility of the receiving institution. Transfer credit is accepted according to procedures which provide adequate safeguards to ensure high academic quality, relevance to the students’ programs, and integrity of the receiving institution’s degrees. In accepting transfer credit, the receiving institution ensures that the credit accepted is appropriate for its programs and comparable in nature, content, academic quality and level to credit it 
	2.C.8 The final judgment in accepting transfer credit is the responsibility of the receiving institution. Transfer credit is accepted according to procedures which provide adequate safeguards to ensure high academic quality, relevance to the students’ programs, and integrity of the receiving institution’s degrees. In accepting transfer credit, the receiving institution ensures that the credit accepted is appropriate for its programs and comparable in nature, content, academic quality and level to credit it 
	2.C.8 The final judgment in accepting transfer credit is the responsibility of the receiving institution. Transfer credit is accepted according to procedures which provide adequate safeguards to ensure high academic quality, relevance to the students’ programs, and integrity of the receiving institution’s degrees. In accepting transfer credit, the receiving institution ensures that the credit accepted is appropriate for its programs and comparable in nature, content, academic quality and level to credit it 
	2.C.8 The final judgment in accepting transfer credit is the responsibility of the receiving institution. Transfer credit is accepted according to procedures which provide adequate safeguards to ensure high academic quality, relevance to the students’ programs, and integrity of the receiving institution’s degrees. In accepting transfer credit, the receiving institution ensures that the credit accepted is appropriate for its programs and comparable in nature, content, academic quality and level to credit it 
	2.C.8 The final judgment in accepting transfer credit is the responsibility of the receiving institution. Transfer credit is accepted according to procedures which provide adequate safeguards to ensure high academic quality, relevance to the students’ programs, and integrity of the receiving institution’s degrees. In accepting transfer credit, the receiving institution ensures that the credit accepted is appropriate for its programs and comparable in nature, content, academic quality and level to credit it 




	The College’s policies for accepting transfer credit are described in detail in the College catalog (Exhibit 2.A.14.b) and on the 
	The College’s policies for accepting transfer credit are described in detail in the College catalog (Exhibit 2.A.14.b) and on the 
	College website
	College website

	. The policies state that transfer credit will be accepted if they are earned at other regionally accredited post-secondary institutions that are essentially equivalent in academic level and nature of work offered at the College. 

	 
	Current safeguards are held in place through a careful review of institutional accreditations through the American Association of Collegiate Registrars and Admissions Officers and College Board. In addition, CLOs are verified through the review of course catalogs, and in some instances course syllabi or outlines. When there is doubt concerning the alignment of CLOs, department heads are consulted for further review to ensure the quality of the assessment. Documentation for these course approvals are then st
	 
	The College subscribes to the ICRC guidelines relating to transfer credit (Exhibit 2.A.14.a). The College is also an active participant in the ICRC-sponsored statewide transfer agreements. The College offers ten transfer degrees that satisfy ICRC guidelines (Table 2.3). 
	 
	Table 2.3 
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	TR
	Span
	Associate in Arts and Sciences – AAS - DTA 
	Associate in Arts and Sciences – AAS - DTA 

	General transfer degree 
	General transfer degree 
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	Associate in Arts and Sciences – Option I 
	Associate in Arts and Sciences – Option I 

	Professional areas of study 
	Professional areas of study 
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	Span
	Associate in Business – DTA 
	Associate in Business – DTA 

	Business administration and accounting 
	Business administration and accounting 
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	Associate of Science 
	Associate of Science 

	Science, computer science, and engineering 
	Science, computer science, and engineering 
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	Associate in Technology – DTA 
	Associate in Technology – DTA 

	Science and engineering technologies 
	Science and engineering technologies 
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	Associate of Science - Pre-Engineering Technology: Mechanical, Manufacturing and Plastics 
	Associate of Science - Pre-Engineering Technology: Mechanical, Manufacturing and Plastics 

	Engineering 
	Engineering 
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	Associate of Science – Pre-Engineering Technology: Computer and Electrical Engineering 
	Associate of Science – Pre-Engineering Technology: Computer and Electrical Engineering 

	Engineering 
	Engineering 
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	Associate of Science – Pre-Engineering Technology: Chemical and Bioengineering 
	Associate of Science – Pre-Engineering Technology: Chemical and Bioengineering 

	Engineering 
	Engineering 
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	Associate in Pre-Nursing 
	Associate in Pre-Nursing 

	Nursing 
	Nursing 
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	Associate in Applied Science – Transfer 
	Associate in Applied Science – Transfer 

	Professional technical degrees 
	Professional technical degrees 




	 
	These degrees allow students to transfer as third-year students to many public and private four-year college and universities in Washington and some in Oregon. The College also implemented the statewide common course numbering system in 2008 to assist students who attend multiple community colleges in transferring credits between them. 
	 
	The College has specific 
	The College has specific 
	articulation agreements 
	articulation agreements 

	with more than 30 college and university partners to assist students with transition to four-year institutions. 

	 
	2.C.9 The General Education component of undergraduate programs (if offered) demonstrates an integrated course of study that helps students develop the breadth and depth of intellect to become more effective learners and to prepare them for a productive life of work, citizenship, and personal 
	2.C.9 The General Education component of undergraduate programs (if offered) demonstrates an integrated course of study that helps students develop the breadth and depth of intellect to become more effective learners and to prepare them for a productive life of work, citizenship, and personal 
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	2.C.9 The General Education component of undergraduate programs (if offered) demonstrates an integrated course of study that helps students develop the breadth and depth of intellect to become more effective learners and to prepare them for a productive life of work, citizenship, and personal 




	fulfillment. Baccalaureate degree programs and transfer associate degree programs include a recognizable core of general education that represents an integration of basic knowledge and methodology of the humanities and fine arts, mathematical and natural sciences, and social sciences. Applied undergraduate degree and certificate programs of thirty (30) semester credits or forty-five (45) quarter credits in length contain a recognizable core of related instruction or general education with identified outcome
	 
	The College values general education courses that broaden a student’s knowledge, perspectives and competencies in a wide range of disciplines. 
	 
	Articulation agreements between the College and four-year colleges and universities require that transfer degrees include a broad distribution of general education courses. This ensures that transferring students will have a general education comparable to that of students who spend their freshman and sophomore years at a four-year college or university. These rationales for general education courses and the specific requirements of each degree and certificate are set forth in the catalog and in curriculum 
	Articulation agreements between the College and four-year colleges and universities require that transfer degrees include a broad distribution of general education courses. This ensures that transferring students will have a general education comparable to that of students who spend their freshman and sophomore years at a four-year college or university. These rationales for general education courses and the specific requirements of each degree and certificate are set forth in the catalog and in curriculum 
	Associate in Arts and Sciences Direct Transfer degree
	Associate in Arts and Sciences Direct Transfer degree

	, EvCC’s most popular transfer degree, requires 60 credits of general education courses as part of a 90-credit degree. Students must take courses in basic communication and quantitative skills, humanities, social sciences, natural sciences, and diversity education. The College’s other transfer degrees contain similar general education requirements. 

	The College’s applied associate degree and certificate programs of at least 45 quarter credits require general education courses in communication, computation, and human relations. Associate degrees also require a diversity course. Each instructional program determines the appropriate general education courses for its applied associate degrees and certificates. 
	 
	General education courses for all certificates and degrees are tied to the College’s CLOs and to the 
	instructional program’s PSOs, and are listed for each degree or certificate in the catalog and in curriculum guides (Exhibit 2.C.1.b). 
	 
	2.C.10 The institution demonstrates that the General Education components of its baccalaureate degree programs (if offered) and transfer associate degree programs (if offered) have identifiable and assessable learning outcomes that are stated in relation to the institution’s mission and learning outcomes for those programs. 
	2.C.10 The institution demonstrates that the General Education components of its baccalaureate degree programs (if offered) and transfer associate degree programs (if offered) have identifiable and assessable learning outcomes that are stated in relation to the institution’s mission and learning outcomes for those programs. 
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	2.C.10 The institution demonstrates that the General Education components of its baccalaureate degree programs (if offered) and transfer associate degree programs (if offered) have identifiable and assessable learning outcomes that are stated in relation to the institution’s mission and learning outcomes for those programs. 
	2.C.10 The institution demonstrates that the General Education components of its baccalaureate degree programs (if offered) and transfer associate degree programs (if offered) have identifiable and assessable learning outcomes that are stated in relation to the institution’s mission and learning outcomes for those programs. 




	 
	The College has local authority to determine which courses can be used to satisfy a General Education component. These courses are listed by distribution area on the curriculum guides for transfer associate degrees. Each course has CLOs that are published in the College catalog, and each related CIF identifies where the CLOs are assessed within the College (Exhibit 2.C.5.f). The CLO assessments form a major part of the Three- Year Instruction Assessment Plan, which is the primary component of EvCC’s systema
	 
	2.C.11 The related instruction components of applied degree and certificate programs (if offered) have identifiable and assessable learning outcomes that align with and support program goals or intended outcomes. Related instruction components may be embedded within program curricula or taught in blocks of specialized instruction, but each approach must have clearly identified content and be taught or monitored by teaching faculty who are appropriately qualified in those areas. 
	2.C.11 The related instruction components of applied degree and certificate programs (if offered) have identifiable and assessable learning outcomes that align with and support program goals or intended outcomes. Related instruction components may be embedded within program curricula or taught in blocks of specialized instruction, but each approach must have clearly identified content and be taught or monitored by teaching faculty who are appropriately qualified in those areas. 
	2.C.11 The related instruction components of applied degree and certificate programs (if offered) have identifiable and assessable learning outcomes that align with and support program goals or intended outcomes. Related instruction components may be embedded within program curricula or taught in blocks of specialized instruction, but each approach must have clearly identified content and be taught or monitored by teaching faculty who are appropriately qualified in those areas. 
	2.C.11 The related instruction components of applied degree and certificate programs (if offered) have identifiable and assessable learning outcomes that align with and support program goals or intended outcomes. Related instruction components may be embedded within program curricula or taught in blocks of specialized instruction, but each approach must have clearly identified content and be taught or monitored by teaching faculty who are appropriately qualified in those areas. 
	2.C.11 The related instruction components of applied degree and certificate programs (if offered) have identifiable and assessable learning outcomes that align with and support program goals or intended outcomes. Related instruction components may be embedded within program curricula or taught in blocks of specialized instruction, but each approach must have clearly identified content and be taught or monitored by teaching faculty who are appropriately qualified in those areas. 




	 
	The instructional departments that provide applied degree and certificate programs choose the related instruction and general educational components for each of their programs based on the intended outcomes 
	of each program. However, the related instruction and general education courses are developed and taught by other departments whose faculty members specialize in those subjects. For example, writing courses required by an applied degree or certificate program are developed and taught by faculty in the English Department. 
	Mathematics courses required by an applied degree or certificate program are developed and taught by faculty from the Math Department. Those departments specify course outcomes and core student learning outcomes related to each of those courses and assess those outcomes as part of the Program Review assessment process. Consequently, the related instruction and general education courses required for applied degrees and certificates are the same as or comparable to the courses required for transfer degrees an
	 
	2.C.16 Credit and non-credit continuing education programs and other special programs are compatible with the institution’s mission and goals. 
	2.C.16 Credit and non-credit continuing education programs and other special programs are compatible with the institution’s mission and goals. 
	2.C.16 Credit and non-credit continuing education programs and other special programs are compatible with the institution’s mission and goals. 
	2.C.16 Credit and non-credit continuing education programs and other special programs are compatible with the institution’s mission and goals. 
	2.C.16 Credit and non-credit continuing education programs and other special programs are compatible with the institution’s mission and goals. 




	The College’s continuing education programs (Exhibit 2.C.16.a) support the institution’s mission to “educate, equip, and inspire each student to achieve personal and professional goals, contribute to our diverse 
	communities, and thrive in a global society” by providing open access to workforce, academic, and personal interest courses. The Corporate and Continuing Education Center (CCEC) also offers to members of diverse communities programs that are not typically addressed by traditional academic programs. 
	 
	Students participate in the non-credit programs provided by the CCEC for a variety of reasons such as to find employment, obtain training to stay up to date in a job they currently hold, and to excel and advance professionally in a career. Individuals also take courses in art, foreign language, exercise, or other areas out of personal interest. CCEC provides both small and large businesses with executive and employee training and coaching to strengthen local businesses, help drive economic vitality, and add
	 
	2.C.17 The institution maintains direct and sole responsibility for the academic quality of all aspects of its continuing education and special learning programs and courses. Continuing education and/or special learning activities, programs, or courses offered for academic credit are approved by the appropriate institutional body, monitored through established procedures with clearly-defined roles and responsibilities, and assessed with regard to student achievement. Faculty representing the disciplines and
	2.C.17 The institution maintains direct and sole responsibility for the academic quality of all aspects of its continuing education and special learning programs and courses. Continuing education and/or special learning activities, programs, or courses offered for academic credit are approved by the appropriate institutional body, monitored through established procedures with clearly-defined roles and responsibilities, and assessed with regard to student achievement. Faculty representing the disciplines and
	2.C.17 The institution maintains direct and sole responsibility for the academic quality of all aspects of its continuing education and special learning programs and courses. Continuing education and/or special learning activities, programs, or courses offered for academic credit are approved by the appropriate institutional body, monitored through established procedures with clearly-defined roles and responsibilities, and assessed with regard to student achievement. Faculty representing the disciplines and
	2.C.17 The institution maintains direct and sole responsibility for the academic quality of all aspects of its continuing education and special learning programs and courses. Continuing education and/or special learning activities, programs, or courses offered for academic credit are approved by the appropriate institutional body, monitored through established procedures with clearly-defined roles and responsibilities, and assessed with regard to student achievement. Faculty representing the disciplines and
	2.C.17 The institution maintains direct and sole responsibility for the academic quality of all aspects of its continuing education and special learning programs and courses. Continuing education and/or special learning activities, programs, or courses offered for academic credit are approved by the appropriate institutional body, monitored through established procedures with clearly-defined roles and responsibilities, and assessed with regard to student achievement. Faculty representing the disciplines and




	CCEC does not offer credit programs, although it sometimes markets credit programs in collaboration with an instructional division. The instructional division maintains direct responsibility for the courses and delivery. 
	 
	CECC, designed as a fast, flexible, entrepreneurial arm of the College, has grown to one of the largest 
	continuing education programs among the 34 community and technical colleges in Washington. An ‘industry- forward’ connector for EvCC, CCEC is strategically aligned to develop deep, multi-faceted relationships with employers around professional-technical education, corporate training, professional development, job and internship placement, industry donations, advisory committees, letters of support, and industry advocacy for institutional priorities in workforce development. CCEC partnered with Cascadia Coll
	 
	CCEC directly and solely manages instructional quality for its non-credit programs. CCEC manages the development and implementation of its curricula for all of its courses and programs. This typically involves CCEC identifying an industry need, assembling the expertise to define outcomes and content required to address the need, and managing the curriculum development and implementation process. In addition to incorporating sound pedagogy into the curriculum by involving professional curriculum developers a
	instructors, content is: 1) tied to recognized industry standards, such as the Project Management Institute’s Project Management Body of Knowledge®; 2) informed by industry subject matter experts; and 3) vetted by advisory groups, instructional teams, and independent employer clients to ensure that the programs address the outcomes, knowledge, skills, and abilities required by employers for participants to succeed in the workplace (Exhibit 2.C.17.a). 
	 
	Each course delivered by an instructor is evaluated by the participants using a five-point Likert scale, with five being the highest score (Exhibit 2.C.17.b). Instructors are expected to average a score of 4.25 or higher. CCEC staff review each evaluation and communicate with instructors regarding any scores that register as a three or below. Informal conversations with participants outside of classes are routinely initiated by CCEC staff, both proactively and reactively. Such conversations often provide in
	 
	Program managers provide formal and informal evaluation data to instructors in a variety of methods, such as email, in person conversations, or through face-to-face meetings. Instructors provide feedback to management through instructor support evaluations, informal conversations, and instructors meetings (Exhibit 2.C.17.c). 
	 
	With few exceptions, CCEC requires all instructors to have at least one year of classroom teaching experience, possess any applicable credentials or degrees for the content area they plan to teach, and have strong communication skills. Current or recent industry experience in the content field is strongly preferred or required, depending on the program. Most instructors far exceed these requirements (Exhibit 2.C.17.d). In addition to a written job application and interview, instructors working in any of the
	 
	Instructors meet with program managers to discuss, refine, plan, and implement certificate programs through instructor meetings scheduled by the program manager. Common topics for these meetings include curriculum development and updating, exchanging information on industry trends and potential new courses to support 
	those trends, and requesting input on CCEC and the institution’s future direction. This information is fed back to the CCEC’s Strategy and Assessment Team, where input is considered and used to drive planning. 
	 
	2.C.18 The granting of credit or Continuing Education Units (CEUs) for continuing education courses and special learning activities is: a) guided by generally-accepted norms; b) based on institutional mission and policy; c) consistent across the institution, wherever offered and however delivered; d) appropriate to the objectives of the course; and e) determined by student achievement of identified learning outcomes. 
	2.C.18 The granting of credit or Continuing Education Units (CEUs) for continuing education courses and special learning activities is: a) guided by generally-accepted norms; b) based on institutional mission and policy; c) consistent across the institution, wherever offered and however delivered; d) appropriate to the objectives of the course; and e) determined by student achievement of identified learning outcomes. 
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	2.C.18 The granting of credit or Continuing Education Units (CEUs) for continuing education courses and special learning activities is: a) guided by generally-accepted norms; b) based on institutional mission and policy; c) consistent across the institution, wherever offered and however delivered; d) appropriate to the objectives of the course; and e) determined by student achievement of identified learning outcomes. 
	2.C.18 The granting of credit or Continuing Education Units (CEUs) for continuing education courses and special learning activities is: a) guided by generally-accepted norms; b) based on institutional mission and policy; c) consistent across the institution, wherever offered and however delivered; d) appropriate to the objectives of the course; and e) determined by student achievement of identified learning outcomes. 




	Continuing Education Units (CEUs) are managed by the CCEC for the entire institution based on guidelines developed by the International Association for Continuing Education and Training (Exhibit 2.C.18.a). Guidelines include establishment of SLOs, student evaluations, and instructor assessment of student completion. CEUs are awarded based on instructional hours at a rate of one CEU for 10 hours of approved instruction, with a grading scale of Satisfactory or Unsatisfactory. Grades and CEUs are transcripted.
	 
	2.C.19 The institution maintains records which describe the number of courses and nature of learning provided through non-credit instruction. 
	2.C.19 The institution maintains records which describe the number of courses and nature of learning provided through non-credit instruction. 
	2.C.19 The institution maintains records which describe the number of courses and nature of learning provided through non-credit instruction. 
	2.C.19 The institution maintains records which describe the number of courses and nature of learning provided through non-credit instruction. 
	2.C.19 The institution maintains records which describe the number of courses and nature of learning provided through non-credit instruction. 




	Course records are maintained in the enrollment management solution (CampusCE) and the HP 3000, the College’s information management system. CCEC publishes a 
	Course records are maintained in the enrollment management solution (CampusCE) and the HP 3000, the College’s information management system. CCEC publishes a 
	quarterly schedule 
	quarterly schedule 

	of all courses and programs 

	offered. Program Review reports are conducted and submitted annually (Exhibit 2.C.19.a). The Corporate and Continuing Education program operation is based on a five-year business plan (Exhibit 2.C.19.b). 
	Standard 2.D: Student Support Resources 
	 
	2.D.1 Consistent with the nature of its educational programs and methods of delivery, the institution creates effective learning environments with appropriate programs and services to support student learning needs. 
	2.D.1 Consistent with the nature of its educational programs and methods of delivery, the institution creates effective learning environments with appropriate programs and services to support student learning needs. 
	2.D.1 Consistent with the nature of its educational programs and methods of delivery, the institution creates effective learning environments with appropriate programs and services to support student learning needs. 
	2.D.1 Consistent with the nature of its educational programs and methods of delivery, the institution creates effective learning environments with appropriate programs and services to support student learning needs. 
	2.D.1 Consistent with the nature of its educational programs and methods of delivery, the institution creates effective learning environments with appropriate programs and services to support student learning needs. 




	EvCC is dedicated to creating effective learning environments and responding to students’ needs. 
	 
	Student support resources 
	Student support resources 
	Student support resources 

	at EvCC are housed throughout the Instruction and Student Services division with the goal of providing focused support for student learning needs. Student Services is guided by the 
	Council for
	Council for

	 
	the Advancement of Standards in Higher Education 
	the Advancement of Standards in Higher Education 

	and by the best practices of the Washington State Student Services Commission as outlined in 
	Chapter Three of the SBCTC Policy Manual
	Chapter Three of the SBCTC Policy Manual

	. All student support programs and services complete a comprehensive self-assessment once every three years. An example is the Center for Disability Services which completed their most recent assessment in 2015 (Exhibit 2.D.1.a), which resulted in increased focus on accessible technology and increased capacity in the Center for Disability Services. The results of these assessments are shared with the dean and executive vice president of Instruction and Student Services annually. The Program Review process d

	 
	Departments: 
	 Advising  Office of the Chief Diversity and Equity
	 Advising  Office of the Chief Diversity and Equity
	 Advising  Office of the Chief Diversity and Equity
	 Advising  Office of the Chief Diversity and Equity
	 Advising  Office of the Chief Diversity and Equity
	 Advising  Office of the Chief Diversity and Equity

	 Athletics Officer
	 Athletics Officer

	 BRIDGES Center  Outreach and High School Programs
	 BRIDGES Center  Outreach and High School Programs

	 Center for Disability Services  Student Housing
	 Center for Disability Services  Student Housing

	 Counseling  Student LIFE
	 Counseling  Student LIFE

	 Diversity and Equity Center  Testing Center
	 Diversity and Equity Center  Testing Center

	 E-Learning Department  Title IX Office
	 E-Learning Department  Title IX Office

	 Enrollment Services  TRiO Student Support Services
	 Enrollment Services  TRiO Student Support Services

	 Financial Aid and Scholarships  Tutoring Center
	 Financial Aid and Scholarships  Tutoring Center

	 International Education Office  Veterans Resource Center
	 International Education Office  Veterans Resource Center

	 Library  Workforce Funding
	 Library  Workforce Funding

	 Writing Center 
	 Writing Center 
	 Writing Center 






	Other Support: 
	 Accessible Technology and Digital Media Committee 
	 Accessible Technology and Digital Media Committee 
	 Accessible Technology and Digital Media Committee 

	 College Success Coaches/Navigators 
	 College Success Coaches/Navigators 

	 Computer Labs 
	 Computer Labs 

	 Computer Literacy Workshops 
	 Computer Literacy Workshops 

	 Dreamers Taskforce and the DREAMERs Success Program 
	 Dreamers Taskforce and the DREAMERs Success Program 

	 I-BEST 
	 I-BEST 

	 Pride Center 
	 Pride Center 

	 PROPELS Mentors 
	 PROPELS Mentors 

	 Safe Zone 
	 Safe Zone 

	 Supplemental Instruction 
	 Supplemental Instruction 

	 Transitional Studies 
	 Transitional Studies 


	With Board of Trustees (BOT) financial support, the College hired a Title IX Coordinator in November 2015. Achievements and ongoing work under the leadership of the new Title IX Coordinator include: 
	• Led a taskforce of key campus stakeholders to address Title IX issues 
	• Led a taskforce of key campus stakeholders to address Title IX issues 
	• Led a taskforce of key campus stakeholders to address Title IX issues 

	• Increased number of Title IX investigators and provided investigator training 
	• Increased number of Title IX investigators and provided investigator training 

	• Increased number of faculty and staff trainings on and off campus 
	• Increased number of faculty and staff trainings on and off campus 

	• Identified and purchased a student training tool for implementation 2016-2017 
	• Identified and purchased a student training tool for implementation 2016-2017 

	• Continue to reach out and develop community partnerships 
	• Continue to reach out and develop community partnerships 

	• Continue to revise and develop policies and procedures 
	• Continue to revise and develop policies and procedures 

	• Continue to coordinate and triage Title IX work with Human Resources, Student Conduct and Campus Security 
	• Continue to coordinate and triage Title IX work with Human Resources, Student Conduct and Campus Security 


	 
	The 
	The 
	BRIDGES Center 
	BRIDGES Center 

	was started in 2013 with a Title III grant, and it continues to serve students in the Transitional Studies Division with free workshops and classes. The center focuses on building access, retention and transition rates for non-native English learners and at-risk students into pathway careers like Advanced Manufacturing and Health Sciences. The BRIDGES Center mission is “We aim to help students in Building Readiness, Inspiring Dreams, Gaining Educational Success”. The center also includes the Volunteer Liter

	 
	The Tutoring Center is proactive and expansive in its quest to normalize tutoring support for all students. In fall 2015, a separate tutoring location, the tutoring annex in Baker Hall, was opened to support upper-level engineering, physics and math students under the guidance of expert STEM tutors. Drop-in tutoring is available at AMTEC as part of a Step-Up grant. Several intrusive-model tutoring services have also been added such as embedded tutors in advanced manufacturing classes at AMTEC and in compute
	 
	The Safe-Zone Program provides an avenue to create and sustain an environment that is free of homophobia, transphobia and heterosexism. The Pride Center provides a safe place where students can seek support and resources and feel safe to be who they are. 
	 
	Real Talk Wednesday is an open forum in which students, staff, faculty and community members can host meaningful and courageous conversations to: 1) create community and 2) educate the campus on social justice issues, current events, trends, and topics that matter. 
	 
	Queer Questions, Straight Talk are open conversations to demystify, educate, advocate, and move toward creating the change staffers envision: a culture that is safe, welcoming, accepting, and fair for all, including those who are LGBTQIA+ (Lesbian, Gay, Bi-Sexual and Transgender, Queer/Questioning, Intersex, A/An/Pansexual, and other). 
	 
	PROPELS mentors are student coaches who support, equip, and inspire each other to become successful students. PROPELS believes that the keys to student success are students-supporting-students while making connections with others, having access to resources, building communities, engaging in campus activities, and believing in one another. 
	 
	The Dreamers Taskforce is representative of several departments throughout campus and is tasked with increasing gains in educational and career pathways for undocumented students; identifying inequities and addressing barriers to access; and focusing on the dignity and fair treatment of immigrant youth and families, regardless of immigration status. The taskforce has impacted campus culture through the institutionalization 
	of equitable and inclusive services as well as creating and providing professional development and training opportunities for both employees and students. 
	 
	The DREAMERs Success Program is focused on building community, developing a network of support, identity, and leadership development sessions with the ultimate goal of increasing Dreamer’s enrollment, retention and completion rates. 
	 
	In support of Latinx students, the College has developed services and programs in Spanish. Some examples are: 
	 The College hosts Noche Entre Familia events (EvCC Family Night) in Spanish, creating a welcoming environment for Latinx students and their families to learn about college pathways, financial aid, and other college services. 
	 The College hosts Noche Entre Familia events (EvCC Family Night) in Spanish, creating a welcoming environment for Latinx students and their families to learn about college pathways, financial aid, and other college services. 
	 The College hosts Noche Entre Familia events (EvCC Family Night) in Spanish, creating a welcoming environment for Latinx students and their families to learn about college pathways, financial aid, and other college services. 

	 The College began offering a 
	 The College began offering a 
	 The College began offering a 
	Cosmetology program in Spanish 
	Cosmetology program in Spanish 

	in Fall of 2016. 


	 The College offers bilingual educational programs that combine ESL and college-level professional technical education. 
	 The College offers bilingual educational programs that combine ESL and college-level professional technical education. 

	 The Diversity and Equity Center, Outreach and High School Programs, Transitional Studies, College Success, and Financial Aid staff are working to develop print materials in Spanish and provide orientations and enrollment assistance in Spanish to better serve prospective students. 
	 The Diversity and Equity Center, Outreach and High School Programs, Transitional Studies, College Success, and Financial Aid staff are working to develop print materials in Spanish and provide orientations and enrollment assistance in Spanish to better serve prospective students. 


	 
	In response to the state of Washington 
	In response to the state of Washington 
	Policy 188
	Policy 188

	, the Accessible Technology and Digital Media Committee was formed in October 2015 with the goal of providing accessibility to technology for students with disabilities (Exhibit 2.D.1.b). 

	 
	In September 2013, through financial support approved by the BOT, the College opened the 
	In September 2013, through financial support approved by the BOT, the College opened the 
	Advanced
	Advanced

	 
	Manufacturing Training and Education Center 
	Manufacturing Training and Education Center 

	(AMTEC) and expanded the facility in 2016 to create a mechatronics lab and to increase classroom/computer lab capacity. AMTEC's structure is inter-disciplinary and project-based, exposing students to all manufacturing processes taught within the facility ‒ precision machining, composites technology, mechatronics, welding, and sheet metal fabrication – as well as the engineering technology that forms the central nervous system of product design. AMTEC offers industry- specific student services, including co-

	 
	EvCC is home to the
	EvCC is home to the
	 Ocean Research College Academy 
	 Ocean Research College Academy 

	(ORCA), a unique dual enrollment model in which a cohort of students completes their high school diploma/associate degree while conducting field research in marine biology. In 2014, the program purchased a custom-built research vessel, funded by a National Science Foundation grant. The hands-on learning environment leads 66% of graduates to pursue a degree in STEM, and virtually all graduates pursue higher education degrees. In order to better serve this student population, advising focused on coordinated a

	 
	The rapid growth of the College’s International Program represents one means for providing students with opportunities to meet and learn from members of other nationalities and cultures. The program has grown by 500% in recent years, and now includes students from more than 30 countries. The Office of International Programs has developed ways to integrate international students through Cultural Sharing Days, the creation of the International Student Ambassador program, and by establishing an informal conver
	 
	The Nippon Business Institute Japanese Cultural and Resource Center (NBI) offers programs that concentrate on the importance of understanding, developing, and maintaining relationships between the United States and Japan. Among these are formal exchange programs for students and faculty (including the faculty exchange 
	program with Otemae University). NBI pioneered the use of innovative, web-based technologies for using interactive video and audio dialogues to provide more authentic learning experiences to students enrolled in Japanese language classes. These methods have the potential to promote greater cultural awareness by immersing students more fully in cross-cultural scenarios and interactions. 
	 
	Part of EvCC’s ongoing process to support student needs includes holding community engagement events in which the College receives feedback from the community. Based on this feedback, some changes have been implemented to better determine support of student needs. In August of 2014, EvCC hired a chief diversity and equity officer. Since then, EvCC has added multilingual staff members, GED and Cosmetology programs taught in Spanish, services for undocumented students, and other activities to increase equity 
	 
	The College developed and participates in the Diversifying Pathways Project: A Cross-Institutional Partnership and Collaboration. The project management team membership includes Everett Public Schools, Marysville School District, University of Washington‒Bothell and Everett Community College. They are currently working on an equity-focused work plan to create institutional and instructional alignment across the different organizations (Exhibit 2.D.1.c). 
	 
	2.D.2 The institution makes adequate provision for the safety and security of its students and their property at all locations where it offers programs and services. Crime statistics, campus security policies, and other disclosures required under federal and state regulations are made available in accordance with those regulations. 
	2.D.2 The institution makes adequate provision for the safety and security of its students and their property at all locations where it offers programs and services. Crime statistics, campus security policies, and other disclosures required under federal and state regulations are made available in accordance with those regulations. 
	2.D.2 The institution makes adequate provision for the safety and security of its students and their property at all locations where it offers programs and services. Crime statistics, campus security policies, and other disclosures required under federal and state regulations are made available in accordance with those regulations. 
	2.D.2 The institution makes adequate provision for the safety and security of its students and their property at all locations where it offers programs and services. Crime statistics, campus security policies, and other disclosures required under federal and state regulations are made available in accordance with those regulations. 
	2.D.2 The institution makes adequate provision for the safety and security of its students and their property at all locations where it offers programs and services. Crime statistics, campus security policies, and other disclosures required under federal and state regulations are made available in accordance with those regulations. 




	The College’s Office of Campus Safety, Security and Emergency Management is responsible for ensuring the overall safety of the campus. Campus Security is available twenty-four hours a day, seven days a week. As required by the Department of Education and the Higher Education Act of 2008 (HEOA), EvCC makes adequate provisions for safety and security at locations where it offers programs and services. 
	 
	In 2016, the College began making additional investments in the security team. The department is now fully staffed with a director, emergency management coordinator, 10 full-time officers, an office support supervisor, a part-time security officer/courier, and two part-time office assistants. Through BOT-approved financial support, the College implemented facility access control, facility lockdown buttons, and expanded the number of security cameras. A rolling training schedule coupled with robust campus ou
	 
	In fall 2016, the College implemented Green Dot, a bystander intervention training designed to develop skills in how to intervene when witnessing inappropriate and hurtful behavior (e.g., sexual harassment, discrimination, bias, etc.). The College also has a dedicated quiet reflection and meditation space which is used heavily by Muslim students to meditate in a safe and welcoming place. 
	 
	College policies and procedures that provide for the safety and security of its students include: 
	 Campus Safety Requirements for Additional Security at College Events (
	 Campus Safety Requirements for Additional Security at College Events (
	 Campus Safety Requirements for Additional Security at College Events (
	 Campus Safety Requirements for Additional Security at College Events (
	 Campus Safety Requirements for Additional Security at College Events (
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	 Campus Safety Requirements for Additional Security at College Events (
	EvCC5010D
	EvCC5010D

	)


	 Civility Statement (
	 Civility Statement (
	 Civility Statement (
	EvCC1010
	EvCC1010

	)


	 Drug-Free Campus Policy (
	 Drug-Free Campus Policy (
	 Drug-Free Campus Policy (
	EvCC3060
	EvCC3060

	)


	 Equal Opportunity / Title IX Policy (
	 Equal Opportunity / Title IX Policy (
	 Equal Opportunity / Title IX Policy (
	EvCC3090
	EvCC3090

	)


	 Equal Opportunity / Title IX Procedure (
	 Equal Opportunity / Title IX Procedure (
	 Equal Opportunity / Title IX Procedure (
	EvCC3090P
	EvCC3090P

	)


	 Emergency Response & Management Plan
	 Emergency Response & Management Plan
	 Emergency Response & Management Plan
	 Emergency Response & Management Plan

	


	 Hazing Policy (
	 Hazing Policy (
	 Hazing Policy (
	EvCC6050
	EvCC6050

	)


	 Missing Student Policy (
	 Missing Student Policy (
	 Missing Student Policy (
	EvCC6700
	EvCC6700

	)






	 Missing Student Procedure (
	 Missing Student Procedure (
	 Missing Student Procedure (
	 Missing Student Procedure (
	 Missing Student Procedure (
	 Missing Student Procedure (
	 Missing Student Procedure (
	EvCC6700P
	EvCC6700P

	)


	 Sex Offender Procedure (
	 Sex Offender Procedure (
	 Sex Offender Procedure (
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	EvCC6060P

	)


	 Student Rights and Responsibilities
	 Student Rights and Responsibilities
	 Student Rights and Responsibilities
	 Student Rights and Responsibilities

	


	 Tobacco Use Policy (
	 Tobacco Use Policy (
	 Tobacco Use Policy (
	EvCC3190
	EvCC3190

	)


	 Tobacco Use Procedure (
	 Tobacco Use Procedure (
	 Tobacco Use Procedure (
	EvCC3190P
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	 Weapons on Campus Policy (
	 Weapons on Campus Policy (
	 Weapons on Campus Policy (
	EvCC6090
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	Published crime statistics and disclosures posted on the College website in the 
	Published crime statistics and disclosures posted on the College website in the 
	Annual Campus Safety and Fire
	Annual Campus Safety and Fire

	 
	Report (Clery Report) 
	Report (Clery Report) 

	include: 

	 Alcohol and Drug use
	 Alcohol and Drug use
	 Alcohol and Drug use
	 Alcohol and Drug use
	 Alcohol and Drug use
	 Alcohol and Drug use

	 Clery Act Uniform Crime Report
	 Clery Act Uniform Crime Report

	 General Policy Statement on Campus Safety
	 General Policy Statement on Campus Safety

	 Registered Sex Offenders
	 Registered Sex Offenders

	 Resources for Emergencies
	 Resources for Emergencies

	 Weapons Policy
	 Weapons Policy





	 
	2.D.3 Consistent with its mission, core themes, and characteristics, the institution recruits and admits students with the potential to benefit from its educational offerings. It orients students to ensure they understand the requirements related to their programs of study and receive timely, useful, and accurate information and advising about relevant academic requirements, including graduation and transfer policies. 
	2.D.3 Consistent with its mission, core themes, and characteristics, the institution recruits and admits students with the potential to benefit from its educational offerings. It orients students to ensure they understand the requirements related to their programs of study and receive timely, useful, and accurate information and advising about relevant academic requirements, including graduation and transfer policies. 
	2.D.3 Consistent with its mission, core themes, and characteristics, the institution recruits and admits students with the potential to benefit from its educational offerings. It orients students to ensure they understand the requirements related to their programs of study and receive timely, useful, and accurate information and advising about relevant academic requirements, including graduation and transfer policies. 
	2.D.3 Consistent with its mission, core themes, and characteristics, the institution recruits and admits students with the potential to benefit from its educational offerings. It orients students to ensure they understand the requirements related to their programs of study and receive timely, useful, and accurate information and advising about relevant academic requirements, including graduation and transfer policies. 
	2.D.3 Consistent with its mission, core themes, and characteristics, the institution recruits and admits students with the potential to benefit from its educational offerings. It orients students to ensure they understand the requirements related to their programs of study and receive timely, useful, and accurate information and advising about relevant academic requirements, including graduation and transfer policies. 




	Consistent with its mission, core themes and characteristics, EvCC recruits and admits students who can benefit from its wide selection of educational offerings. The College recently updated its Comprehensive Outreach and Recruitment Strategy (Exhibit 2.D.3.a). The College’s website is reviewed and updated regularly to ensure that accurate information is available. Key deadlines and other essential information are also communicated with students via social media. 
	 
	EvCC reconstructed its strategy for outreach and recruitment to special populations. Marketing materials were made accessible and focused on underrepresented populations. Examples of outreach events include: Noche Entre Familia, an all-Spanish open house hosted at the main campus and at the East County Campus teaching site; Students of Color Career Conference (SOCCC), the only conference of its kind west of the Mississippi River, hosting over 2,500 middle and high school students to explore career and educa
	 
	In 2015-16, the Diversity and Equity Center completed a significant reorganization to increase and track outreach efforts in the following areas: 
	 Start Young – K-12 partnerships, SOCCC, AmeriCorps outreach in local school districts
	 Start Young – K-12 partnerships, SOCCC, AmeriCorps outreach in local school districts
	 Start Young – K-12 partnerships, SOCCC, AmeriCorps outreach in local school districts
	 Start Young – K-12 partnerships, SOCCC, AmeriCorps outreach in local school districts
	 Start Young – K-12 partnerships, SOCCC, AmeriCorps outreach in local school districts
	 Start Young – K-12 partnerships, SOCCC, AmeriCorps outreach in local school districts

	 Identity Development – YDP, Latino Leadership Institute, DREAMERs Success Program
	 Identity Development – YDP, Latino Leadership Institute, DREAMERs Success Program

	 Build Community Through Relationship Building – Parent Leadership Training Institute, Noche Entre Familia, Nochecitas and other similar parent engagement efforts held entirely in Spanish; Educating the Whole Child conference, which was developed by an EvCC student
	 Build Community Through Relationship Building – Parent Leadership Training Institute, Noche Entre Familia, Nochecitas and other similar parent engagement efforts held entirely in Spanish; Educating the Whole Child conference, which was developed by an EvCC student

	 Student tracking – building systems for tracking students that attend any of the outreach efforts
	 Student tracking – building systems for tracking students that attend any of the outreach efforts





	 
	Admissions, graduation and transfer policies are readily available to students in the College catalog (Exhibit 2.A.16.a, Exhibit 2.C.3.a, Exhibit 2.A.14.b) and on the College website. 
	All incoming students must complete a mandatory orientation, which is currently in text form on the College’s website and is being revised to be more interactive. 
	All incoming students must complete a mandatory orientation, which is currently in text form on the College’s website and is being revised to be more interactive. 
	Mandatory entry advising 
	Mandatory entry advising 

	is offered at the beginning of 

	the student’s first quarter to assist with placement and course selection. The Transitional Studies Department holds new student orientations in Spanish for GED students. 
	 
	The College received grant funding for two TRiO student support services programs in 2015 (regular and STEM), increasing proactive interventions and information sharing to increase graduation and transfer success to qualified students. These include the following: 
	 TRiO completes an intake process with the students to identify challenges, strengths, goals, and understanding of requirements.
	 TRiO completes an intake process with the students to identify challenges, strengths, goals, and understanding of requirements.
	 TRiO completes an intake process with the students to identify challenges, strengths, goals, and understanding of requirements.
	 TRiO completes an intake process with the students to identify challenges, strengths, goals, and understanding of requirements.
	 TRiO completes an intake process with the students to identify challenges, strengths, goals, and understanding of requirements.
	 TRiO completes an intake process with the students to identify challenges, strengths, goals, and understanding of requirements.

	 TRiO students' academic need is reviewed by a variety of "predictive indicators/analytics" to understand potential barriers of students achieving graduation and/or transfer.
	 TRiO students' academic need is reviewed by a variety of "predictive indicators/analytics" to understand potential barriers of students achieving graduation and/or transfer.

	 Students early on are coached to understand their decision-making process in considering transfer institutions including, but not limited to, cost, transfer requirements, competitiveness, program offerings, personal circumstances, opportunities, and funding.
	 Students early on are coached to understand their decision-making process in considering transfer institutions including, but not limited to, cost, transfer requirements, competitiveness, program offerings, personal circumstances, opportunities, and funding.

	 The TRiO adviser helps student identify information that is readily available and information that would be good to consult with their 3rd quarter adviser.
	 The TRiO adviser helps student identify information that is readily available and information that would be good to consult with their 3rd quarter adviser.

	 TRiO has set the grade point average (GPA) standard to 2.5 as an early intervention indicator; this is stricter than the College's probation policy of below 2.0.
	 TRiO has set the grade point average (GPA) standard to 2.5 as an early intervention indicator; this is stricter than the College's probation policy of below 2.0.

	 Students' mid-term progress is requested from instructors. End of term grades are checked and enrollment for the next quarter is done.
	 Students' mid-term progress is requested from instructors. End of term grades are checked and enrollment for the next quarter is done.





	 
	As of winter 2017, a two-credit College Success class is mandatory for all new and degree-seeking students. This course is designed to help students develop, understand, and apply College success strategies to include College resources and student services, rights and responsibilities, financing college, organization, time management, appreciating diversity, learning strategies, choosing a college major, achieving college goals, and preparation for the completion of an academic plan. There are exemptions fo
	 
	The College collaborates with K-20 partners to create seamless educational pathways for students. The most developed strategic relationship is with Everett Public Schools. The partnership focuses on dual credit pathways, educating students on how to pay for college, and innovative models to tip the balance in ensuring more students pursue post-secondary pathways. 
	 
	The College identified equity gaps in students earning credits for College in the High School courses using data shared by Everett Public Schools as part of the ongoing data sharing agreement to improve student outcomes at the district and the College. National Student Clearing House data revealed superior transfer and completion outcomes for students in College in the High School and other dual enrollment programs. As a direct result of this analysis, EvCC’s Board of Trustees approved funding to support st
	 
	2.D.4 In the event of program elimination or significant change in requirements the institution makes appropriate arrangements to ensure that students enrolled in the program have an opportunity to complete their program in a timely manner with a minimum of disruption. 
	2.D.4 In the event of program elimination or significant change in requirements the institution makes appropriate arrangements to ensure that students enrolled in the program have an opportunity to complete their program in a timely manner with a minimum of disruption. 
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	2.D.4 In the event of program elimination or significant change in requirements the institution makes appropriate arrangements to ensure that students enrolled in the program have an opportunity to complete their program in a timely manner with a minimum of disruption. 
	2.D.4 In the event of program elimination or significant change in requirements the institution makes appropriate arrangements to ensure that students enrolled in the program have an opportunity to complete their program in a timely manner with a minimum of disruption. 




	If a viability analysis results in the closure of a College program of study, or makes significant changes in the curriculum, the College makes appropriate arrangements to ensure that students enrolled in the program have an opportunity to complete their course of study in a timely manner with a minimum of disruption (Exhibit 
	2.D.4.a). The affected department contacts each student impacted by the change and schedules an interview and planning session to discuss options. Options may include the completion of their program before the elimination occurs, change in program of study, or transfer to a similar program at another college. 
	 
	2.D.5 The institution publishes in a catalog, or provides in a manner reasonably available to students and other stakeholders, current and accurate information that includes: 
	2.D.5 The institution publishes in a catalog, or provides in a manner reasonably available to students and other stakeholders, current and accurate information that includes: 
	2.D.5 The institution publishes in a catalog, or provides in a manner reasonably available to students and other stakeholders, current and accurate information that includes: 
	2.D.5 The institution publishes in a catalog, or provides in a manner reasonably available to students and other stakeholders, current and accurate information that includes: 
	2.D.5 The institution publishes in a catalog, or provides in a manner reasonably available to students and other stakeholders, current and accurate information that includes: 



	a) Institutional mission and core themes; 
	a) Institutional mission and core themes; 

	b) Entrance requirements and procedures; 
	b) Entrance requirements and procedures; 

	c) Grading policy; 
	c) Grading policy; 

	d) Information on academic programs and courses, including degree and program completion requirements, expected learning outcomes, required course sequences, and projected timelines to completion based on normal student progress and the frequency of course offerings; 
	d) Information on academic programs and courses, including degree and program completion requirements, expected learning outcomes, required course sequences, and projected timelines to completion based on normal student progress and the frequency of course offerings; 

	e) Names, titles, degrees held, and conferring institutions for administrators and full-time faculty; 
	e) Names, titles, degrees held, and conferring institutions for administrators and full-time faculty; 

	f) Rules, regulations for conduct, rights, and responsibilities; 
	f) Rules, regulations for conduct, rights, and responsibilities; 

	g) Tuition, fees, and other program costs; 
	g) Tuition, fees, and other program costs; 

	h) Refund policies and procedures for students who withdraw from enrollment; 
	h) Refund policies and procedures for students who withdraw from enrollment; 

	i) Opportunities and requirements for financial aid; and 
	i) Opportunities and requirements for financial aid; and 

	j) Academic calendar. 
	j) Academic calendar. 


	 
	EvCC creates a 
	EvCC creates a 
	college catalog 
	college catalog 

	and widely disseminates it via the College website. The latest edition of the catalog includes: 

	a. Institutional mission and core themes (page 7). 
	a. Institutional mission and core themes (page 7). 
	a. Institutional mission and core themes (page 7). 
	a. Institutional mission and core themes (page 7). 

	b. Entrance requirements and procedures to apply for admission to the College (page 10-13). 
	b. Entrance requirements and procedures to apply for admission to the College (page 10-13). 

	c. Grading policy (page 27-29). 
	c. Grading policy (page 27-29). 

	d. Information on academic programs and courses, including degree and program completion requirements (page 29-36), expected learning outcomes (page 7-8), and required course sequences (pages 34-114). 
	d. Information on academic programs and courses, including degree and program completion requirements (page 29-36), expected learning outcomes (page 7-8), and required course sequences (pages 34-114). 

	e. Names, titles, degrees held, and conferring institutions for administrators and full-time faculty (pages 115-118). 
	e. Names, titles, degrees held, and conferring institutions for administrators and full-time faculty (pages 115-118). 

	f. Rules, regulations for conduct, rights, and responsibilities (pages 24-26). 
	f. Rules, regulations for conduct, rights, and responsibilities (pages 24-26). 

	g. Tuition, fees, and other program costs, as well as payment policies and procedures (pages 16-17). 
	g. Tuition, fees, and other program costs, as well as payment policies and procedures (pages 16-17). 

	h. Refund policies and procedures for students who withdraw from enrollment (pages 17-18). 
	h. Refund policies and procedures for students who withdraw from enrollment (pages 17-18). 

	i. Opportunities and requirements for financial aid (pages 20-21). 
	i. Opportunities and requirements for financial aid (pages 20-21). 

	j. Academic calendar (page 6). 
	j. Academic calendar (page 6). 



	 
	2.D.6 Publications describing educational programs include accurate information on: 
	2.D.6 Publications describing educational programs include accurate information on: 
	2.D.6 Publications describing educational programs include accurate information on: 
	2.D.6 Publications describing educational programs include accurate information on: 
	2.D.6 Publications describing educational programs include accurate information on: 



	a) National and/or state legal eligibility requirements for licensure or entry into an occupation or profession for which education and training are offered; 
	a) National and/or state legal eligibility requirements for licensure or entry into an occupation or profession for which education and training are offered; 

	b) Descriptions of unique requirements for employment and advancement in the occupation or profession. 
	b) Descriptions of unique requirements for employment and advancement in the occupation or profession. 


	The College catalog, curriculum guides and program web pages contain accurate information on national and/or state requirements for entry or licensure, and unique requirements for employment and advancement in selected occupation and professions. These programs include 
	The College catalog, curriculum guides and program web pages contain accurate information on national and/or state requirements for entry or licensure, and unique requirements for employment and advancement in selected occupation and professions. These programs include 
	Aviation Maintenance, 
	Aviation Maintenance, 

	Cosmetology 
	and 
	Nursing. 
	Nursing. 

	The College website also contains the Higher Education Opportunity Act (HEOA) 
	Gainful Employment
	Gainful Employment

	 
	and Graduation Rate Data 
	and Graduation Rate Data 

	prepared by the Institutional Research Office. 

	2.D.7 The institution adopts and adheres to policies and procedures regarding the secure retention of student records, including provision for reliable and retrievable backup of those records, regardless of their form. The institution publishes and follows established policies for confidentiality and release of student records. 
	2.D.7 The institution adopts and adheres to policies and procedures regarding the secure retention of student records, including provision for reliable and retrievable backup of those records, regardless of their form. The institution publishes and follows established policies for confidentiality and release of student records. 
	2.D.7 The institution adopts and adheres to policies and procedures regarding the secure retention of student records, including provision for reliable and retrievable backup of those records, regardless of their form. The institution publishes and follows established policies for confidentiality and release of student records. 
	2.D.7 The institution adopts and adheres to policies and procedures regarding the secure retention of student records, including provision for reliable and retrievable backup of those records, regardless of their form. The institution publishes and follows established policies for confidentiality and release of student records. 
	2.D.7 The institution adopts and adheres to policies and procedures regarding the secure retention of student records, including provision for reliable and retrievable backup of those records, regardless of their form. The institution publishes and follows established policies for confidentiality and release of student records. 




	The College has adopted and adheres to policies and procedures regarding the secure retention of student records, including provision for reliable and retrievable backup of those records, regardless of their form, according to the 
	The College has adopted and adheres to policies and procedures regarding the secure retention of student records, including provision for reliable and retrievable backup of those records, regardless of their form, according to the 
	Privacy Policy. 
	Privacy Policy. 

	Residency, placement, and credential evaluation materials are scanned and archived in Quillex for the length of time required by state and federal regulations. Financial aid awards are processed and disbursed through the Financial Aid Management System, which is hosted and maintained by the State Board for Community and Technical Colleges-Information Technology (SBCTC-IT). The academic record while at EvCC is saved and retained by SBCTC-IT. All student records are maintained in compliance with the Family Ed

	 
	2.D.8 The institution provides an effective and accountable program of financial aid consistent with its mission, student needs, and institutional resources. Information regarding the categories of financial assistance (such as scholarships, grants, and loans) is published and made available to prospective and enrolled students. 
	2.D.8 The institution provides an effective and accountable program of financial aid consistent with its mission, student needs, and institutional resources. Information regarding the categories of financial assistance (such as scholarships, grants, and loans) is published and made available to prospective and enrolled students. 
	2.D.8 The institution provides an effective and accountable program of financial aid consistent with its mission, student needs, and institutional resources. Information regarding the categories of financial assistance (such as scholarships, grants, and loans) is published and made available to prospective and enrolled students. 
	2.D.8 The institution provides an effective and accountable program of financial aid consistent with its mission, student needs, and institutional resources. Information regarding the categories of financial assistance (such as scholarships, grants, and loans) is published and made available to prospective and enrolled students. 
	2.D.8 The institution provides an effective and accountable program of financial aid consistent with its mission, student needs, and institutional resources. Information regarding the categories of financial assistance (such as scholarships, grants, and loans) is published and made available to prospective and enrolled students. 




	The College’s website is up-to-date and complies with all HEOA 2008 requirements. Financial aid sessions are conducted regularly, both on the College campus, as well as at local high schools and community centers. The Financial Aid Office supports the mission of the College by awarding aid based on student financial need. To minimize student debt, student loans are only awarded based on individual request. Students can find information regarding financial aid on the EvCC 
	The College’s website is up-to-date and complies with all HEOA 2008 requirements. Financial aid sessions are conducted regularly, both on the College campus, as well as at local high schools and community centers. The Financial Aid Office supports the mission of the College by awarding aid based on student financial need. To minimize student debt, student loans are only awarded based on individual request. Students can find information regarding financial aid on the EvCC 
	Financial Aid webpage
	Financial Aid webpage

	. The College conducts internal Program Reviews and is subjected to periodic federal and state audits. Federal and state reports on awarding, satisfactory academic progress, and disbursements are submitted annually. Scholarships are awarded in coordination with the EvCC Foundation and the Financial Aid Office. These scholarships are awarded in accordance with donor intent and are based on financial need and/or merit. 

	 
	The Diversity and Equity Center, Outreach and High School Programs, Transitional Studies, College Success, and Financial Aid staff are working to develop print materials in Spanish and provide orientations and enrollment assistance in Spanish to better serve prospective students from Spanish-speaking families. 
	 
	2.D.9 Students receiving financial assistance are informed of any repayment obligations. The institution regularly monitors its student loan programs and the institution’s loan default rate. 
	2.D.9 Students receiving financial assistance are informed of any repayment obligations. The institution regularly monitors its student loan programs and the institution’s loan default rate. 
	2.D.9 Students receiving financial assistance are informed of any repayment obligations. The institution regularly monitors its student loan programs and the institution’s loan default rate. 
	2.D.9 Students receiving financial assistance are informed of any repayment obligations. The institution regularly monitors its student loan programs and the institution’s loan default rate. 
	2.D.9 Students receiving financial assistance are informed of any repayment obligations. The institution regularly monitors its student loan programs and the institution’s loan default rate. 




	Students receiving financial assistance are informed of any repayment obligations prior to the student’s loan application submission, at the time of disbursement, and when the student enters into repayment. The student receives this information via the College website, entrance counseling for student loans, and by the Direct Loan Servicing Center. In addition, students who have been awarded financial aid receive a Conditions of Financial Aid Award letter (Exhibit 2.D.9.a) with general information about the 
	implemented within the last two years to address the increase in the default rate, and the 2014 Unofficial 3 YR Draft Default Rate is 14.5%. EvCC’s Financial Aid Office has worked hard to inform students about borrowing 
	and repayment, resulting in a significant reduction in the dollar amount of loans to EvCC students. In 2012-13, the annual loan amount was $6,344,743, and in 2016-17 it was $3,726,186. 
	 
	2.D.10 The institution designs, maintains, and evaluates a systematic and effective program of academic advisement to support student development and success. Personnel responsible for advising students are knowledgeable of the curriculum, program requirements, and graduation requirements and are adequately prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities are defined, published, and made available to students. 
	2.D.10 The institution designs, maintains, and evaluates a systematic and effective program of academic advisement to support student development and success. Personnel responsible for advising students are knowledgeable of the curriculum, program requirements, and graduation requirements and are adequately prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities are defined, published, and made available to students. 
	2.D.10 The institution designs, maintains, and evaluates a systematic and effective program of academic advisement to support student development and success. Personnel responsible for advising students are knowledgeable of the curriculum, program requirements, and graduation requirements and are adequately prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities are defined, published, and made available to students. 
	2.D.10 The institution designs, maintains, and evaluates a systematic and effective program of academic advisement to support student development and success. Personnel responsible for advising students are knowledgeable of the curriculum, program requirements, and graduation requirements and are adequately prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities are defined, published, and made available to students. 
	2.D.10 The institution designs, maintains, and evaluates a systematic and effective program of academic advisement to support student development and success. Personnel responsible for advising students are knowledgeable of the curriculum, program requirements, and graduation requirements and are adequately prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities are defined, published, and made available to students. 




	As an Achieving the Dream participant, the College began evaluating the advising system with the goal of improving student development and success. Based on that analysis, the College is in the process of redesigning the advising system to incorporate Guided Pathways (GP). 
	 
	Faculty who perform Mandatory Educational Plan advising receive quarterly training. Faculty are trained on the Advisor Data Portal, an advising dashboard that provides access to essential student information, advising information and updates, and advising tools in one place designed to enhance and facilitate advising. The College provides advisors with an intranet resource page (Exhibit 2.D.10.a) and a credential evaluation Canvas course for reference. 
	 
	Funded by a grant from the U.S. Department of Education, qualified students receive advising through the TRiO Student Support Services program: 
	 TRiO students meet with their advisor at least twice a quarter to discuss progress of their academic plan.
	 TRiO students meet with their advisor at least twice a quarter to discuss progress of their academic plan.
	 TRiO students meet with their advisor at least twice a quarter to discuss progress of their academic plan.
	 TRiO students meet with their advisor at least twice a quarter to discuss progress of their academic plan.
	 TRiO students meet with their advisor at least twice a quarter to discuss progress of their academic plan.
	 TRiO students meet with their advisor at least twice a quarter to discuss progress of their academic plan.

	 TRiO Advisers/Counselors participate in a variety of activities to help them learn college requirements.
	 TRiO Advisers/Counselors participate in a variety of activities to help them learn college requirements.

	 TRiO advisers have the experience and understanding of the risk factors associated with first- generation, low-income, and/or students with disabilities.
	 TRiO advisers have the experience and understanding of the risk factors associated with first- generation, low-income, and/or students with disabilities.

	 TRiO advisers are challenged to work collaboratively with offices and academic units around campus.
	 TRiO advisers are challenged to work collaboratively with offices and academic units around campus.





	 
	The College received a Title III Grant to hire an associate dean of Advising and College Success to engage faculty in peer-to-peer advisor training, and improve the current process using the GP Model. The GP model will continue to require entry advising with a faculty advisor for all new students before they register for their first quarter. Students who receive entry advising are referred to a faculty program advisor to complete mandatory advising and develop an academic plan. 
	 
	The College evaluates the effectiveness of entry advising by analyzing the quarter-to-quarter and fall-to-fall student retention rates, and student achievement points in pre-college math and English, completion of 15 and then 30 college credits, college-level math, and degree or certificate completion. The mandatory advising requirement for all degree-seeking students is published in the catalog, class schedule, and on the 
	The College evaluates the effectiveness of entry advising by analyzing the quarter-to-quarter and fall-to-fall student retention rates, and student achievement points in pre-college math and English, completion of 15 and then 30 college credits, college-level math, and degree or certificate completion. The mandatory advising requirement for all degree-seeking students is published in the catalog, class schedule, and on the 
	College
	College

	 
	website 
	website 

	and is distributed and made available to all students during the admissions process as well as online orientation. 

	 
	The College requires all new certificate and degree-seeking students to meet with an entry advisor to select first quarter courses before registering. The College maintains and regularly updates web-based advising 
	resources, curriculum guides, program and graduation requirements, etc., and the student’s academic plan is posted in the online Degree Audit system where it is accessible to the student. 
	 
	2.D.11 Co-curricular activities are consistent with the institution’s mission, core themes, programs, and services and are governed appropriately. 
	2.D.11 Co-curricular activities are consistent with the institution’s mission, core themes, programs, and services and are governed appropriately. 
	2.D.11 Co-curricular activities are consistent with the institution’s mission, core themes, programs, and services and are governed appropriately. 
	2.D.11 Co-curricular activities are consistent with the institution’s mission, core themes, programs, and services and are governed appropriately. 
	2.D.11 Co-curricular activities are consistent with the institution’s mission, core themes, programs, and services and are governed appropriately. 




	As with most services on campus, provision of co-curricular activities is a collaborative effort shared across several areas including Student LIFE, Instruction, the Equity and Social Justice Division, Student Housing, and International Education. 
	 
	Student LIFE coordinates a variety of co-curricular activities and serves the Associated Students and the campus community by providing programs and services that support educational, cultural, social and personal growth to create a positive learning environment that enhances the total student educational experience. The College has a rich and robust set of co-curricular activities that are consistent with the institution’s mission, core themes, programs, and services. Information on these activities is ava
	Student LIFE coordinates a variety of co-curricular activities and serves the Associated Students and the campus community by providing programs and services that support educational, cultural, social and personal growth to create a positive learning environment that enhances the total student educational experience. The College has a rich and robust set of co-curricular activities that are consistent with the institution’s mission, core themes, programs, and services. Information on these activities is ava
	Student LIFE web page.
	Student LIFE web page.

	 

	Each year, full time Student LIFE staff mentor and guide all student groups and the ASB to consistently meet the College’s mission, core themes, programs, and services, and ensure that each group is governed 
	appropriately and follows the College’s Student Rights and Responsibilities for student affairs (WAC 132E-120- 150). The ASEvCC represents student interests in the College governance system and provides funding for a wide variety of student activities, programs and services through the Services and Activities Fees. 
	 
	The ASEvCC consists of the ASB Executive Council (5 students) and the ASB Senate (31 members) and 
	represents the needs of the students and works with the College’s administration. The ASB Senate is larger than most others for community and technical colleges in Washington, providing more opportunity for student input and collaboration in College governance and decision-making. Members of the ASEvCC participate on 
	College committees that provide recommendations to the College’s senior leadership such as faculty Appointment Review Committees, the GP Steering Committee and all of its subcommittees, the Instructional Council, and the Campus Master Plan Committee (Exhibit 2.A.1.d). 
	 
	The ASEvCC has its own policies and procedures: 
	 ASB Constitution
	 ASB Constitution
	 ASB Constitution
	 ASB Constitution
	 ASB Constitution
	 ASB Constitution

	 E-Tech Financial Code
	 E-Tech Financial Code

	 E-Tech Budget Book
	 E-Tech Budget Book

	 S&A ASB Financial Code
	 S&A ASB Financial Code

	 S&A Fee Budget Book
	 S&A Fee Budget Book

	 Student Programs Board By-Laws
	 Student Programs Board By-Laws

	 Student Club Handbook
	 Student Club Handbook





	 
	These documents are reviewed each year for current policies and effectiveness and are available in the Office of Student LIFE and online on the 
	These documents are reviewed each year for current policies and effectiveness and are available in the Office of Student LIFE and online on the 
	ASB Documents webpage.
	ASB Documents webpage.

	 

	 
	There are approximately 45 clubs that offer a variety of activities and are open to all currently enrolled students. They consist of approximately one-third STEM/prof tech related, one-third identity based, and one- third interest based. Procedures guiding the clubs include the 
	There are approximately 45 clubs that offer a variety of activities and are open to all currently enrolled students. They consist of approximately one-third STEM/prof tech related, one-third identity based, and one- third interest based. Procedures guiding the clubs include the 
	Student Life Guide to Starting an EvCC Club
	Student Life Guide to Starting an EvCC Club

	, the 
	Student Club Handbook, 
	Student Club Handbook, 

	and Student Clubs Financial Procedure (
	EvCC6070P
	EvCC6070P

	). Several clubs provide opportunities for students to engage and network with industry such as the Society of Women Engineers (SWE). SWE presents an annual Dinner with Industry, an opportunity for students to interact with professionals from the engineering and STEM community, and gain knowledge of specific engineering and STEM-related fields and internship opportunities and meet potential mentors. Women in Advanced Manufacturing coordinated a statewide conference in May of 2017. Students learned about ind

	 
	The 
	The 
	Student Ambassador 
	Student Ambassador 

	program, unique in size and scope, is a leadership opportunity for students who are dedicated to personal and professional growth. Student Ambassadors provide campus tours and serve as EvCC 

	representatives by performing duties in the Student LIFE office, the Welcome Center, and at various EvCC campus and community events. The College’s Student Ambassador Program is widely acknowledged as a best practice in the Washington CTC system (Exhibit 2.D.11.a). 
	 
	Student positions through Student LIFE also support the College’s mission and core themes, such as the Social Justice and Current Events Coordinator and the Diversity and Engagement Coordinator. These positions coordinate events, activities, and programs that increase educational opportunities, and create an inclusive and supportive campus climate. 
	 
	The Clipper is a multiplatform student news-delivery organization serving as a public forum for student expression, a news and opinion outlet for the student community, and a real-world learning environment for students enrolled in EvCC’s Journalism & Media Communication program. The College has established a policy (
	The Clipper is a multiplatform student news-delivery organization serving as a public forum for student expression, a news and opinion outlet for the student community, and a real-world learning environment for students enrolled in EvCC’s Journalism & Media Communication program. The College has established a policy (
	EvCC6030
	EvCC6030

	) to recognize the editorial independence of student publications, such as The Clipper student newspaper, the annual Vibrations arts and literary magazine, and other media. In addition, The Clipper has its own procedures manual which is evaluated periodically by students on The Clipper staff (Exhibit 2.A.17.b). In May 2017, The Clipper received 15 awards from the Pacific Northwest Association of Journalism Educators including 
	EverettClipper.com 
	EverettClipper.com 

	being named second best student media website in the region, which includes community colleges in Washington, Oregon, and Idaho. 

	 
	ENGR 298, Interdisciplinary Design Project, is also a club. Students can take the class for credit, which gives them access to the studio, or they can participate solely as club members. Students apply the principles of engineering in a hands-on project such as the Electrathon America electric car project. Students in EvCC’s engineering project class and engineering club worked together to create the one-person car by designing and fabricating every part except the wheels, motor, battery and steering wheel.
	 
	2.D.12 If the institution operates auxiliary services (such as student housing, food service, and bookstore), they support the institution’s mission, contribute to the intellectual climate of the 
	2.D.12 If the institution operates auxiliary services (such as student housing, food service, and bookstore), they support the institution’s mission, contribute to the intellectual climate of the 
	2.D.12 If the institution operates auxiliary services (such as student housing, food service, and bookstore), they support the institution’s mission, contribute to the intellectual climate of the 
	2.D.12 If the institution operates auxiliary services (such as student housing, food service, and bookstore), they support the institution’s mission, contribute to the intellectual climate of the 
	2.D.12 If the institution operates auxiliary services (such as student housing, food service, and bookstore), they support the institution’s mission, contribute to the intellectual climate of the 




	campus community, and enhance the quality of the learning environment. Students, faculty, staff, and administrators have opportunities for input regarding these services. 
	EvCC provides supporting services and goods on a fee basis that enhance, promote, and support the teaching and learning process as set out in the Commercial Activity Policy (
	EvCC provides supporting services and goods on a fee basis that enhance, promote, and support the teaching and learning process as set out in the Commercial Activity Policy (
	EvCC2070
	EvCC2070

	). 

	 
	Barnes & Noble College has operated the bookstore since 2013. Barnes and Noble provides required textbooks and instructional supplies to support instructional programs. The bookstore provides materials in person and online and complies with all HEOA 2008 requirements. It offers low-cost options, such as book rentals, used- book sales, and book buy-back programs. 
	 
	Leased student housing began in 2011 in a limited capacity, then expanded in fall 2016 with the opening of the 120-bed Mountain View Hall. The College will open a second leased facility, Cedar Hall, in fall 2017 with 132 beds. Students who lease housing through EvCC agree to abide by all student conduct rights and responsibilities. The College recently developed a Student Housing Policy (
	Leased student housing began in 2011 in a limited capacity, then expanded in fall 2016 with the opening of the 120-bed Mountain View Hall. The College will open a second leased facility, Cedar Hall, in fall 2017 with 132 beds. Students who lease housing through EvCC agree to abide by all student conduct rights and responsibilities. The College recently developed a Student Housing Policy (
	EvCC6800
	EvCC6800

	). The purpose of this new policy is to provide international students 18 years and older a strong level of support away from home to be successful. International students will be expected to live on campus for three consecutive quarters and obtain at least 36 credit hours with a 2.7 cumulative GPA before being given permission to live off-campus. Research has clearly shown that students who live on campus achieve better GPAs, have increased satisfaction with student life, stay in college longer, and gradua

	 
	The College signed a contract in April 2017 with CDX Dining Services (CDX) to operate the Parks Student Union Café, and they began providing services in mid-July 2017. Prior café services were provided by Snohomish 
	Bakery. CDX works under the auspices of College Services and provides healthy options for students, staff, faculty and visitors to support teaching and learning at the College. All food services are licensed and inspected by the Snohomish County Health District and adhere to its Food Handling Guidelines. 
	 
	The Office of College Services works closely with Student LIFE to receive feedback and implement improvements for all three of these services. A Three-Year Program Review was completed in 2016 for Student Housing (Exhibit 2.D.12.a). 
	 
	The College also contracts for printing services and operates other auxiliary services in parking and motor pool. At the time for repurchase of motor pool vehicles, the College will examine the cost effectiveness of owning vehicles versus using a rental company. 
	 
	2.D.13 Intercollegiate athletic and other co-curricular programs (if offered) and related financial operations are consistent with the institution’s mission and conducted with appropriate institutional oversight. Admission requirements and procedures, academic standards, degree requirements, and financial aid awards for students participating in co-curricular programs are consistent with those for other students. 
	2.D.13 Intercollegiate athletic and other co-curricular programs (if offered) and related financial operations are consistent with the institution’s mission and conducted with appropriate institutional oversight. Admission requirements and procedures, academic standards, degree requirements, and financial aid awards for students participating in co-curricular programs are consistent with those for other students. 
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	2.D.13 Intercollegiate athletic and other co-curricular programs (if offered) and related financial operations are consistent with the institution’s mission and conducted with appropriate institutional oversight. Admission requirements and procedures, academic standards, degree requirements, and financial aid awards for students participating in co-curricular programs are consistent with those for other students. 




	EvCC participates as a member of the Northwest Athletic Conference (NWAC). Eleven men’s and women’s sports teams compete in conference and non-conference games throughout the year. They include Men’s and Women’s Soccer, Women’s Volleyball, Men’s and Women’s Basketball, Women’s Softball, Men’s Baseball, 
	Men’s and Women’s Cross-Country and Men’s and Women’s Track & Field. The athletic director (AD) provides appropriate institutional oversight and this position reports to the associate dean of Student LIFE. The AD also ensures that the comprehensive mission, CLOs and the integrity of financial operations are purposefully woven into the fabric of the Athletic Department. 
	 
	All admission requirements and procedures, academic standards, degree requirements, and financial aid awards for student athletes are administered and processed consistent with those who do not participate in athletics (Exhibit 2.D.13.a). All student athletes are given a packet of information (Exhibit 2.D.13.b). Among the items in the packet are the NWAC Codebook, EvCC Athlete Code of Ethics Form, and NWAC Conference Eligibility Information for Students (Exhibit 2.D.13.c, Exhibit 2.D.13.d, Exhibit 2.D.13.e)
	All admission requirements and procedures, academic standards, degree requirements, and financial aid awards for student athletes are administered and processed consistent with those who do not participate in athletics (Exhibit 2.D.13.a). All student athletes are given a packet of information (Exhibit 2.D.13.b). Among the items in the packet are the NWAC Codebook, EvCC Athlete Code of Ethics Form, and NWAC Conference Eligibility Information for Students (Exhibit 2.D.13.c, Exhibit 2.D.13.d, Exhibit 2.D.13.e)
	EvCC6402P
	EvCC6402P

	). 

	 
	Regular Program Reviews are conducted for the Athletic Department alongside all other Student Services programs as its internal audit. Student LIFE coordinates many co-curricular activities with Athletics, especially around student groups and space usage for the fitness center. The Athletics budget is funded through student fees, along with fundraising events coordinated with the EvCC Foundation. Scholarships adhere to the guidelines set by NWAC. 
	 
	2.D.14 The institution maintains an effective identity verification process for students enrolled in distance education courses and programs to establish that the student enrolled in the distance education course or program is the same person whose achievements are evaluated and credentialed. The institution ensures the identity verification process for distance education students protects student privacy and that students are informed, in writing at the time of enrollment, of current and projected charges 
	2.D.14 The institution maintains an effective identity verification process for students enrolled in distance education courses and programs to establish that the student enrolled in the distance education course or program is the same person whose achievements are evaluated and credentialed. The institution ensures the identity verification process for distance education students protects student privacy and that students are informed, in writing at the time of enrollment, of current and projected charges 
	2.D.14 The institution maintains an effective identity verification process for students enrolled in distance education courses and programs to establish that the student enrolled in the distance education course or program is the same person whose achievements are evaluated and credentialed. The institution ensures the identity verification process for distance education students protects student privacy and that students are informed, in writing at the time of enrollment, of current and projected charges 
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	2.D.14 The institution maintains an effective identity verification process for students enrolled in distance education courses and programs to establish that the student enrolled in the distance education course or program is the same person whose achievements are evaluated and credentialed. The institution ensures the identity verification process for distance education students protects student privacy and that students are informed, in writing at the time of enrollment, of current and projected charges 




	Students enrolled in distance education courses and programs verify their identity through special login and password protocols that are supplied to them upon registration. Instructions for distance learning login are available on the 
	Students enrolled in distance education courses and programs verify their identity through special login and password protocols that are supplied to them upon registration. Instructions for distance learning login are available on the 
	EvCC website. 
	EvCC website. 

	The College’s admission and registration process requires that distance-learning students use the same identity verification process as site-based traditional students. When a student applies 

	in person or online, the College assigns a unique student number. Students’ identities are verified during the established admissions process. Students working online have unique accounts in a password-protected learning management system. EvCC also encourages the use of active assessment in online and hybrid classes. There are no charges associated with the verification process. This process is consistent with standard procedures adopted by Washington Online statewide college consortium. The College requir
	 
	When there are verification needs as determined by the Department of Education, students enrolled in distance education courses and programs may be required to provide a color copy of a government-issued photo ID and/or an official sealed high school or GED transcript sent directly from their school, as these students may be unable to present these documents in person to be verified by financial aid office personnel. 
	Standard 2.E: Library and Information Resources 
	 
	2.E.1 Consistent with its mission and core themes, the institution holds or provides access to library and information resources with an appropriate level of currency, depth, and breadth to support the institution’s mission, core themes, programs, and services, wherever offered and however delivered. 
	2.E.1 Consistent with its mission and core themes, the institution holds or provides access to library and information resources with an appropriate level of currency, depth, and breadth to support the institution’s mission, core themes, programs, and services, wherever offered and however delivered. 
	2.E.1 Consistent with its mission and core themes, the institution holds or provides access to library and information resources with an appropriate level of currency, depth, and breadth to support the institution’s mission, core themes, programs, and services, wherever offered and however delivered. 
	2.E.1 Consistent with its mission and core themes, the institution holds or provides access to library and information resources with an appropriate level of currency, depth, and breadth to support the institution’s mission, core themes, programs, and services, wherever offered and however delivered. 
	2.E.1 Consistent with its mission and core themes, the institution holds or provides access to library and information resources with an appropriate level of currency, depth, and breadth to support the institution’s mission, core themes, programs, and services, wherever offered and however delivered. 




	 
	Library and information resources available at EvCC are appropriate to support the institution’s mission, core themes, and programs. Development of the library collections follows the Collection Development Policy (
	Library and information resources available at EvCC are appropriate to support the institution’s mission, core themes, and programs. Development of the library collections follows the Collection Development Policy (
	EvCC4011
	EvCC4011

	). A librarian serves on Instructional Council and participates fully in this important part of curricular decision making and planning. All course proposals and revisions are required to provide information about "library, media or other special resources needed" and librarians work with faculty to select new materials. 

	 The current collection includes 64,136 individual book titles, 6,037 media titles, 131 print periodicals, and 54 databases. In addition to a broad core collection across all subject areas, materials are selected based on their relevance to specific program needs.
	 The current collection includes 64,136 individual book titles, 6,037 media titles, 131 print periodicals, and 54 databases. In addition to a broad core collection across all subject areas, materials are selected based on their relevance to specific program needs.
	 The current collection includes 64,136 individual book titles, 6,037 media titles, 131 print periodicals, and 54 databases. In addition to a broad core collection across all subject areas, materials are selected based on their relevance to specific program needs.
	 The current collection includes 64,136 individual book titles, 6,037 media titles, 131 print periodicals, and 54 databases. In addition to a broad core collection across all subject areas, materials are selected based on their relevance to specific program needs.
	 The current collection includes 64,136 individual book titles, 6,037 media titles, 131 print periodicals, and 54 databases. In addition to a broad core collection across all subject areas, materials are selected based on their relevance to specific program needs.
	 The current collection includes 64,136 individual book titles, 6,037 media titles, 131 print periodicals, and 54 databases. In addition to a broad core collection across all subject areas, materials are selected based on their relevance to specific program needs.

	 Budget support for new acquisitions has remained consistent and has responded to changing needs. When concerns arose about student access to textbooks due to the economic downturn and the slow disbursement of financial aid, the Board of Trustees provided additional funds to the library during 2012 for the purchase of textbooks to be placed on reserve. Subsequently, the library’s operating budget was increased to support this ongoing student need.
	 Budget support for new acquisitions has remained consistent and has responded to changing needs. When concerns arose about student access to textbooks due to the economic downturn and the slow disbursement of financial aid, the Board of Trustees provided additional funds to the library during 2012 for the purchase of textbooks to be placed on reserve. Subsequently, the library’s operating budget was increased to support this ongoing student need.

	 Access to resources is increasingly electronic and the library has responded to this preference by providing more technology. Between 2008 and 2016, the number of public workstations in the library increased from 60 to 96, laptops for in-library use more than doubled from 16 to 40, and the library added 350 netbooks that students rent for an entire quarter at a nominal fee. Four scanners also give students the ability to digitize materials.
	 Access to resources is increasingly electronic and the library has responded to this preference by providing more technology. Between 2008 and 2016, the number of public workstations in the library increased from 60 to 96, laptops for in-library use more than doubled from 16 to 40, and the library added 350 netbooks that students rent for an entire quarter at a nominal fee. Four scanners also give students the ability to digitize materials.

	 With the expansion of college sites, an increased emphasis has been placed on providing resources and services to users at a distance. At this time, delivery of library materials has been established for the East County Campus teaching site only. Based on use patterns, however, access to materials and services at a distance is of a higher need and the library accomplishes this through informational and digital resources on the website and through virtual reference service.
	 With the expansion of college sites, an increased emphasis has been placed on providing resources and services to users at a distance. At this time, delivery of library materials has been established for the East County Campus teaching site only. Based on use patterns, however, access to materials and services at a distance is of a higher need and the library accomplishes this through informational and digital resources on the website and through virtual reference service.





	 
	Media Services provides and supports audiovisual equipment throughout the main campus and at all instructional sites including Aviation, Cosmetology, CCEC, and the East County Campus teaching site. All classrooms, with the exception of some specialized rooms such as science or art labs, now include an instructional workstation with computer, projection, document camera, and internet connectivity. The goal is to ensure that faculty can be assured that wherever they teach, this technology is readily available
	 
	2.E.2 Planning for library and information resources is guided by data that include feedback from affected users and appropriate library and information resources faculty, staff, and administrators. 
	2.E.2 Planning for library and information resources is guided by data that include feedback from affected users and appropriate library and information resources faculty, staff, and administrators. 
	2.E.2 Planning for library and information resources is guided by data that include feedback from affected users and appropriate library and information resources faculty, staff, and administrators. 
	2.E.2 Planning for library and information resources is guided by data that include feedback from affected users and appropriate library and information resources faculty, staff, and administrators. 
	2.E.2 Planning for library and information resources is guided by data that include feedback from affected users and appropriate library and information resources faculty, staff, and administrators. 




	 
	Planning decisions are based on review of relevant statistics and surveys, as well as input from staff, colleagues, and library users through meetings or one-to-one discussions as described below: 
	 Individual planning related to position responsibilities: The librarians, information technology (IT) specialist and the dean each have specific planning responsibilities for collection development, public services, information literacy instruction, library computer systems, budget, and personnel.
	 Individual planning related to position responsibilities: The librarians, information technology (IT) specialist and the dean each have specific planning responsibilities for collection development, public services, information literacy instruction, library computer systems, budget, and personnel.
	 Individual planning related to position responsibilities: The librarians, information technology (IT) specialist and the dean each have specific planning responsibilities for collection development, public services, information literacy instruction, library computer systems, budget, and personnel.
	 Individual planning related to position responsibilities: The librarians, information technology (IT) specialist and the dean each have specific planning responsibilities for collection development, public services, information literacy instruction, library computer systems, budget, and personnel.
	 Individual planning related to position responsibilities: The librarians, information technology (IT) specialist and the dean each have specific planning responsibilities for collection development, public services, information literacy instruction, library computer systems, budget, and personnel.
	 Individual planning related to position responsibilities: The librarians, information technology (IT) specialist and the dean each have specific planning responsibilities for collection development, public services, information literacy instruction, library computer systems, budget, and personnel.

	 Department meetings: The library department head, elected annually by the full-time faculty, holds a monthly meeting with the librarians, the IT specialist, and the dean for the purpose of communication, planning, problem solving, and continual response to user needs. The dean holds a full staff meeting with all employees on a quarterly basis.
	 Department meetings: The library department head, elected annually by the full-time faculty, holds a monthly meeting with the librarians, the IT specialist, and the dean for the purpose of communication, planning, problem solving, and continual response to user needs. The dean holds a full staff meeting with all employees on a quarterly basis.

	 Budget development: Budget needs are identified in the annual program review. When campus budget planning begins in January, the dean meets with each librarian to review annual expenditures and to develop the department budget proposal. The dean also meets with classified staff to review the department budget proposals prior to submission.
	 Budget development: Budget needs are identified in the annual program review. When campus budget planning begins in January, the dean meets with each librarian to review annual expenditures and to develop the department budget proposal. The dean also meets with classified staff to review the department budget proposals prior to submission.

	 Information Technology Planning Group (ITPG): The dean of Arts and Learning Resources and the Media Services librarian meet with the director of IT and the director of Educational Technology monthly. This group is responsible for campus-wide information and instructional technology planning and problem solving including product trials, test groups, and user surveys. A representative from the Faculty Council also participates in this group, which has increased communication and adds the perspective of clas
	 Information Technology Planning Group (ITPG): The dean of Arts and Learning Resources and the Media Services librarian meet with the director of IT and the director of Educational Technology monthly. This group is responsible for campus-wide information and instructional technology planning and problem solving including product trials, test groups, and user surveys. A representative from the Faculty Council also participates in this group, which has increased communication and adds the perspective of clas





	 
	Mechanisms which provide ongoing information and data used in planning include: 
	 Suggestions and questions from individual users are submitted by email to 
	 Suggestions and questions from individual users are submitted by email to 
	 Suggestions and questions from individual users are submitted by email to 
	 Suggestions and questions from individual users are submitted by email to 
	 Suggestions and questions from individual users are submitted by email to 
	 Suggestions and questions from individual users are submitted by email to 
	 Suggestions and questions from individual users are submitted by email to 
	library@everettcc.edu.
	library@everettcc.edu.

	 These are reviewed, acted upon immediately when appropriate, and discussed at department meetings.


	 Communication and planning occurs with individual departments as each librarian works with their designated academic areas specifically to support collection development and instruction.
	 Communication and planning occurs with individual departments as each librarian works with their designated academic areas specifically to support collection development and instruction.

	 Survey data from Question Point users (online reference service), periodic user surveys, and institutional student questionnaires. The most recent student survey was conducted in winter 2017.
	 Survey data from Question Point users (online reference service), periodic user surveys, and institutional student questionnaires. The most recent student survey was conducted in winter 2017.

	 Unanswered reference requests, concerns, and complaints are accumulated at the reference desk through the Gimlet software. These are reviewed at the monthly department head meeting.
	 Unanswered reference requests, concerns, and complaints are accumulated at the reference desk through the Gimlet software. These are reviewed at the monthly department head meeting.





	 
	Using all of this information, specific planning objectives are established annually in the program review, which is submitted by the library department head (Exhibit 2.E.2.a). 
	 
	2.E.3 Consistent with its mission and core themes, the institution provides appropriate instruction and support for students, faculty, staff, administrators, and others (as appropriate) to enhance their efficiency and effectiveness in obtaining, evaluating, and using library and information resources that support its programs and services, wherever offered and however delivered. 
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	2.E.3 Consistent with its mission and core themes, the institution provides appropriate instruction and support for students, faculty, staff, administrators, and others (as appropriate) to enhance their efficiency and effectiveness in obtaining, evaluating, and using library and information resources that support its programs and services, wherever offered and however delivered. 




	 
	Consistent with the College’s mission and core themes, the Library-Media Center provides instruction and support in four major ways: 
	 Individual assistance: A librarian is available at the reference desk to both help the user identify specific information and, in the process, to teach information seeking skills. In addition, library users may send a question by email to 
	 Individual assistance: A librarian is available at the reference desk to both help the user identify specific information and, in the process, to teach information seeking skills. In addition, library users may send a question by email to 
	 Individual assistance: A librarian is available at the reference desk to both help the user identify specific information and, in the process, to teach information seeking skills. In addition, library users may send a question by email to 
	 Individual assistance: A librarian is available at the reference desk to both help the user identify specific information and, in the process, to teach information seeking skills. In addition, library users may send a question by email to 
	 Individual assistance: A librarian is available at the reference desk to both help the user identify specific information and, in the process, to teach information seeking skills. In addition, library users may send a question by email to 
	 Individual assistance: A librarian is available at the reference desk to both help the user identify specific information and, in the process, to teach information seeking skills. In addition, library users may send a question by email to 
	 Individual assistance: A librarian is available at the reference desk to both help the user identify specific information and, in the process, to teach information seeking skills. In addition, library users may send a question by email to 
	library@everettcc.edu 
	library@everettcc.edu 

	or may choose to use the
	 Ask a Librarian
	 Ask a Librarian

	 webpage 
	 webpage 

	which includes email or chat reference service, available 24 hours a day. As described earlier, the library also established a computer support desk to assist users who need help with logins, printing, or other technical issues.


	 Instructional sessions: Each quarter, faculty are emailed information about scheduling an information literacy session for their individual classes (Exhibit 2.E.3.a). These may be tailored to specific topics, disciplines, and skills or can be a general introduction to resources and research methods. In the last
	 Instructional sessions: Each quarter, faculty are emailed information about scheduling an information literacy session for their individual classes (Exhibit 2.E.3.a). These may be tailored to specific topics, disciplines, and skills or can be a general introduction to resources and research methods. In the last





	three years, the number of sessions has increased by 30% primarily due to the focus on College Success classes. This emphasis ensures that students new to EvCC are oriented to library services and resources within their first quarter of enrollment. 
	 Self-guided instruction and support: The library website provides users with a variety of tools and guides that may be accessed from any location. The 
	 Self-guided instruction and support: The library website provides users with a variety of tools and guides that may be accessed from any location. The 
	 Self-guided instruction and support: The library website provides users with a variety of tools and guides that may be accessed from any location. The 
	 Self-guided instruction and support: The library website provides users with a variety of tools and guides that may be accessed from any location. The 
	 Self-guided instruction and support: The library website provides users with a variety of tools and guides that may be accessed from any location. The 
	 Self-guided instruction and support: The library website provides users with a variety of tools and guides that may be accessed from any location. The 
	 Self-guided instruction and support: The library website provides users with a variety of tools and guides that may be accessed from any location. The 
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	research guides 

	are brief overviews of specific databases, subject areas and other topics such as website evaluation and citation formats. The
	 Libguides 
	 Libguides 

	are aids for finding specific subject areas and often are designed for individual classes. These have proven to be a very effective way of connecting students to relevant resources as well as supporting information literacy sessions. The Information & Research Instruction Site (IRIS) is a tutorial developed specifically for the community college level. IRIS includes a self-assessment and instruction in basic concepts of topic selection through evaluation of information. Links to the library and these instru


	 Faculty support: The library sends emails to the campus about new materials or resources and periodically provides short workshops on specific tools. Librarians also meet individually with faculty to provide assistance and consultation.
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	2.E.4 The institution regularly and systematically evaluates the quality, adequacy, utilization, and security of library and information resources and services, including those provided through cooperative arrangements, wherever offered and however delivered. 
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	The College’s librarians regularly and systematically evaluate the quality, adequacy, utilization, and security of library and information resources and services in various ways: 
	 Three-year assessment plan (Exhibit 2.E.2.a).
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	 Materials selection: Librarians use professional reviews as well as input from faculty in choosing new materials (Exhibit 2.E.4.a). Equally important is removing outdated materials; this de-selection is continuous. Librarians also have a good understanding of materials needed through familiarity with course assignments and repeated requests for help with specific topics by students at the reference desk. The adequacy of resources and services is evaluated both piecemeal and on a larger scale. When a libra
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	readily available may be processed as rush orders at the librarian’s discretion. The library examines circulation records and use patterns to determine needs. 
	 Statistical information: Circulation reports and database-use statistics are critical sources of evaluating data. Planning includes a review of both what is being checked out, accessed electronically, and what materials are not used. Statistics show that databases are the resource of highest use and as a result, specific attention has been paid to increasing availability of these electronic resources. The number of databases has nearly doubled in the past three years and were purchased due to instructor r
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	Databases 
	Databases 

	are extremely popular with faculty and students because they provide reliable information at no extra cost to students and can be accessed from anywhere with an Internet connection. The library has added a collection of 140,000 ebooks and a streaming video service, Films on Demand, to make this material available in digital form. In addition to the academic disciplines previously noted, databases have been added to increase access to historical newspapers, health sciences, professional development, and voca


	 User surveys: In an effort to gauge satisfaction with reference assistance and the information literacy instructional program, surveys are conducted on a regular basis. Instructional session surveys are
	 User surveys: In an effort to gauge satisfaction with reference assistance and the information literacy instructional program, surveys are conducted on a regular basis. Instructional session surveys are





	distributed at the end of each quarter to all faculty whose classes participated in a session. Results are reviewed at the department head meeting. As new services are added, the library actively seeks feedback. For example, students returning netbooks at the end of the first quarter of availability were asked to complete a brief survey so the library could learn more about the usefulness of the computers. Student surveys were conducted during fall quarter 2016 and winter quarter 2017 to gather information 
	Standard 2.F: Financial Resources 
	2.F.1 The institution demonstrates financial stability with sufficient cash flow and reserves to support its programs and services. Financial planning reflects available funds, realistic development of financial resources, and appropriate risk management to ensure short-term solvency and anticipate long-term obligations, including payment of future liabilities. 
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	EvCC develops its annual and biennial financial plans with a conservative focus on financially sustainable expenditures and revenues. The College has made concerted efforts to develop its Long-Range Financial Plan (LRFP) with annual review and revisions as needed (Exhibit 2.A.11.c). Additionally, the College maintains policies to guide its investments, reserves, and debt obligations. The College follows those policies, which align with generally accepted accounting principles as found in the State Administr
	EvCC develops its annual and biennial financial plans with a conservative focus on financially sustainable expenditures and revenues. The College has made concerted efforts to develop its Long-Range Financial Plan (LRFP) with annual review and revisions as needed (Exhibit 2.A.11.c). Additionally, the College maintains policies to guide its investments, reserves, and debt obligations. The College follows those policies, which align with generally accepted accounting principles as found in the State Administr
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	Each month, the Budget Office publishes its revenue and expenditures report (Exhibit 2.A.30.a). This report is reviewed and discussed by the vice presidents of Administrative and College Services as well as the president and the Audit Committee of the Board of Trustees (BOT). The group examines the actual versus projected revenue and expenditures to ensure accountability for the impact of day-to-day decisions on the College budget as a whole. 
	 
	Over the course of the last eight years, the source of College revenues shifted from a majority of revenues from state allocation to the majority of revenues from non-state sources. In 2008, 64% of College revenues came from state allocation. In 2016, the College received just 43% of its revenue from state allocation. In addition, the College’s Resource Development Office has successfully garnered over $43 million in grant funding between FY10-11 and FY16-17 (Exhibit 2.F.1.a). These funds support projects a
	Over the course of the last eight years, the source of College revenues shifted from a majority of revenues from state allocation to the majority of revenues from non-state sources. In 2008, 64% of College revenues came from state allocation. In 2016, the College received just 43% of its revenue from state allocation. In addition, the College’s Resource Development Office has successfully garnered over $43 million in grant funding between FY10-11 and FY16-17 (Exhibit 2.F.1.a). These funds support projects a
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	of larger grant awards is posted on the Resource Development webpage. 

	 
	The College’s Corporate and Continuing Education Center (CCEC) has maintained a total positive financial impact for EvCC of about $1 million dollars for the past four years. This includes overhead, operating budget contributions, funding a facility remodel, and profits that are reinvested to meet community training needs. CCEC also has supported financially the development and growth of new initiatives at EvCC, including AMTEC (2014), Employment Solutions (2014), Aviation (2015, 2016), and the new Parent Le
	 
	Reserves at the College are stable. The reserve policy (
	Reserves at the College are stable. The reserve policy (
	EvCC2010
	EvCC2010

	) directs the business office to keep 8% of the operating budget aside for Board initiatives. Funds beyond that 8% are set aside for capital investments, designated programs, and general reserves. Other reserves are restricted by law and held for those purposes alone. 

	The College invests some of its reserves in bond obligations of the United States or its agencies at the direction of the BOT. This investment provides an estimated .62% return, higher than the Local Government Investment Pool with equal security. 
	 
	The College maintains cash on hand to meet its obligations. The executive director of Finance manages the banking transfers needed to maintain this balance. 
	 
	A challenge to future financial planning is the move toward a new funding model adopted by the State Board for Community and Technical Colleges (SBCTC) in FY 2017. This model will change how state-allocated funds are distributed to each college. The new model will be based on student completion, student achievement, and enrollments. This new allocation model will significantly change the College’s state funding levels. In its first year, the allocation model impacted the College with a reduction of $122,000
	impact the College’s allocation by $490,000. Additionally, the SBCTC requirement that international students be counted as ‘contract’ as opposed to ‘state’ FTE may impact the College’s ability to meet its state enrollment targets, which in turn may further negatively impact the College’s state allocation. The College is working with the SBCTC to mitigate these projected financial challenges. By diversifying revenue streams as early as 2009, the College has already prepared to absorb the fluctuations in stat
	 
	It remains unclear how much opportunity there may be for additional legislative investments in community and technical colleges in the next few years, as state budget writers continue to grapple with court-mandated basic education obligations such as the McCleary Act. 
	 
	A related issue to fiscal planning is the anticipated statewide investment and move to ctcLink. In an effort to modernize the College system's technology, SBCTC contracted with Cyber in 2012 to develop and implement a Peoplesoft-based technology system. EvCC is in wave three and was originally scheduled to implement the new technology in January 2016. At this time, the project is on hold while the pilot colleges stabilize their systems. It is very likely EvCC will not be brought online in the next biennium.
	 
	The College is building residence halls to encourage growth in international students. In fall 2015, EvCC signed a lease agreement with a local developer to build student-housing units on non-campus property, contiguous with the campus boundary. The initial lease term is 20 years and may be extended for an additional two successive renewal terms of 10 years each. Rent due to the developer is $78,600 per month for the first two years and will be adjusted by a CPI-U factor (Consumer Price Index for All Urban 
	 
	The College’s first housing facility, Mountain View, opened to students in September 2016. Since its opening, the facility has not been completely full, and there have been students who left the residence without paying their full rent. In fall 2016, EvCC signed a lease agreement with a different local developer to build a second student housing facility under similar terms. The second facility, Cedar Hall, will have 132 beds in four bedroom, three bedroom, and single studio apartments. There is a risk with
	This risk must be considered in making future financial plans. 
	2.F.2 Resource planning and development include realistic budgeting, enrollment management, and responsible projections of grants, donations, and other non-tuition revenue sources. 
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	Resource planning and development at the College is guided in part by the LRFP (Exhibit 2.A.11.c). The College is fiscally conservative in its projections of state, local and grant revenue. Revenue estimates are based on the most recent three years' data, and if no data exists, as in the case of a new program, the projections are held at the low end of expected revenues. Grant revenue is only projected for continuing and newly awarded grants. Adjustments to revenue projections are made in mid-fall, and agai
	Resource planning and development at the College is guided in part by the LRFP (Exhibit 2.A.11.c). The College is fiscally conservative in its projections of state, local and grant revenue. Revenue estimates are based on the most recent three years' data, and if no data exists, as in the case of a new program, the projections are held at the low end of expected revenues. Grant revenue is only projected for continuing and newly awarded grants. Adjustments to revenue projections are made in mid-fall, and agai
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	Each year the VP Staff establishes state enrollment goals for the institution, based on the state enrollment targets determined by the SBCTC. In response to community needs, the institution has aggressively pursued enrollment growth each year despite a challenging fiscal climate and a trend toward lower enrollments across the state's 34-college system. For example, in 2014, the College was awarded Aerospace 1,000 FTE funding to grow enrollments by 123 FTE for its Engineering Transfer and Precision Machining
	 
	Growth in the College’s international education department has substantially increased the number of non- resident students over the last several years. This student tuition revenue helps support the operating budget. 
	 
	The College’s Strategic Enrollment Management (SEM) Council was reorganized in 2016 to revise the comprehensive SEM Plan. The SEM Council began with Five Areas of First Focus that represent significant opportunities to better attract and support students: High School Outreach, Transitional Studies/Student Retention, K-12 Student Retention and Partnerships, Diversity and Equity, and Funding for Students (Exhibit 2.A.11.b). Strategies and tactics to address each First Focus area were developed in time for the
	 
	2.F.3 The institution clearly defines and follows its policies, guidelines, and processes for financial planning and budget development that include appropriate opportunities for participation by its constituencies. 
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	The College has used a similar structure for financial and budget planning over the last eight years. The budget calendar is published in January, and shortly thereafter, a letter from the president outlines the year’s budget situation (Exhibit 2.A.1.h). The campus produces multiple drafts as outlined in the calendar, with campus-wide presentations by VP Staff where participation and feedback is encouraged. The College has an intranet web conversation in which comments can be posted anonymously. The student
	 
	The LRFP Committee is a cross-functional committee engaging faculty, classified, and exempt employees (Exhibit 2.F.3.a). Updates are shared publicly and at VP Staff meetings and with the BOT. 
	 
	2.F.4 The institution ensures timely and accurate financial information through its use of an appropriate accounting system that follows generally accepted accounting principles and through its reliance on an effective system of internal controls. 
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	On the College’s intranet system, all budgets are published with real-time budget activity. The Accounting and Budget Office has access to all College budgets, and the VP of each area and the budget authority have access to budgets in their areas. 
	 
	The Budget Office maintains the information behind the scenes of this online system and is the main source of internal control (Exhibit 2.F.4.a). The Budget Office monitors each budget and, should a budget become overspent, the budget office notifies the budget authority immediately for correction. Should the budget authority fail to take action, the VP of the area is notified. If that fails, the vice president of Administrative Services would act. 
	 
	The Budget Office updates revenue and expenditure forecasts quarterly for each department on campus and adjusts the budget monthly to compensate for these changes. The adjustments are put into outline form and provided to the vice president of Administrative Services. The adjustments are then reviewed with the College president who signs off approving them. This information is part of the audit committee discussion of expenditures/revenues. 
	 
	2.F.5 Capital budgets reflect the institution’s mission and core theme objectives and relate to its plans for physical facilities and acquisition of equipment. Long-range capital plans support the institution’s mission and goals and reflect projections of the total cost of ownership, equipment, furnishing, and operation of new or renovated facilities. Debt for capital outlay purposes is periodically reviewed, carefully controlled, and justified, so as not to create an unreasonable drain on resources availab
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	2.F.5 Capital budgets reflect the institution’s mission and core theme objectives and relate to its plans for physical facilities and acquisition of equipment. Long-range capital plans support the institution’s mission and goals and reflect projections of the total cost of ownership, equipment, furnishing, and operation of new or renovated facilities. Debt for capital outlay purposes is periodically reviewed, carefully controlled, and justified, so as not to create an unreasonable drain on resources availab




	 
	The vice president of College Services is the primary manager of both the 
	The vice president of College Services is the primary manager of both the 
	campus master plan 
	campus master plan 

	and the capital budget, ensuring close coordination between its plans for physical facilities and its capital budget requests. 

	Using the College’s mission statement and core themes, the College makes periodic revisions to the long-range master plan, most recently in 2014. The Campus Master Plan Committee reconvened in February 2017 to begin the next review cycle. 
	 
	The state allocation for capital projects provided the College with funding for Liberty Hall, the health sciences building. Construction began in 2011 and was completed in 2013. The long-range capital plan for state-funded projects includes a new library, but decreased state revenues delayed this project beyond its original date. The library, once planned for 2015, is now expected sometime after 2020. 
	 
	The College funded other capital projects through additional revenue from local funds that contributed to the capital reserves and created funding for remodels and property acquisition as well as debt service for capital projects. Additionally, students have stepped forward to assess themselves a campus enhancement fee of $5 per credit, up to $50 per quarter for the next 20 years to fund projects on campus. (
	The College funded other capital projects through additional revenue from local funds that contributed to the capital reserves and created funding for remodels and property acquisition as well as debt service for capital projects. Additionally, students have stepped forward to assess themselves a campus enhancement fee of $5 per credit, up to $50 per quarter for the next 20 years to fund projects on campus. (
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	). The use of debt for capital outlay purposes is carefully evaluated and controlled in accordance with the College’s Debt Service Limit Policy (
	EvCC2050
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	). 

	 
	The projects funded by local funds as described above include the Walt Price Student Fitness Center. The College has a Certificate of Participation of $20,440,000, with payments of $1,600,000 each year for 20 years. The funding for the payments is a combination of student and College funds as described above. Other projects include the remodel of Jackson Center, the Café project in Parks, library updates and updates on the third floor of Rainier Hall. 
	In 2013 through BOT-approved financial support, the College funded the re-purposing of a portion of a building leased by Providence Hospital for the creation of the Advanced Manufacturing Training and Education Center, a facility to house advanced manufacturing programs. The programs include welding, composites technology, engineering technology, and machining. In 2016 through additional financial support approved by the BOT, the College expanded the original 37,000 sq. ft. facility to create a mechatronics
	 
	2.F.6 The institution defines the financial relationship between its general operations and its auxiliary enterprises, including any use of general operations funds to support auxiliary enterprises or the use of funds from auxiliary services to support general operations. 
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	The College continually monitors the revenue and expenditures (
	The College continually monitors the revenue and expenditures (
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	, 
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	) of its auxiliary enterprises. The College contracts out food services, printing, student housing, and the bookstore. As per each contract (Exhibit 2.F.6.a, Exhibit 2.F.6.b, Exhibit 2.F.6.c, Exhibit 2.F.6.d, Exhibit 2.F.6.e), a portion of profit from these vendors may be returned to the College. 

	 
	The College continues to operate other auxiliary services in parking and motor pool. Parking revenue is used to subsidize a discounted transit pass for students and staff. The College is considering whether motor pool vehicles are more cost-effective than using a rental company (i.e. Enterprise) and will examine this more closely as the time for repurchase comes. 
	 
	2.F.7 For each year of operation, the institution undergoes an annual external financial audit by professionally qualified personnel in accordance with generally accepted auditing standards. The audit is to be completed no later than nine months after the end of the fiscal year. Results from the audit, including findings and management letter recommendations, are considered annually in an appropriate and comprehensive manner by the administration and the governing board. 
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	Financial statements are produced and audited annually by state auditors who follow generally accepted auditing standards as required for all Washington community colleges. Fiscal year end is June 30; audits begin in December and are completed by the end of February. The BOT participates in entrance and exit conferences with the state auditors (Exhibit 2.F.7.a). In addition, the Foundation audit is reviewed as part of the College’s audit. The next audit is scheduled at the time of the exit conference. 
	 
	The president, the BOT and the Board Audit Committee review the audit report, including any exit items or management letters. The administration responds promptly and appropriately to any action items in the audit report. The 
	The president, the BOT and the Board Audit Committee review the audit report, including any exit items or management letters. The administration responds promptly and appropriately to any action items in the audit report. The 
	most recent financial audit 
	most recent financial audit 

	was completed for fiscal year ending June 30, 2016. 

	 
	2.F.8 All instructional fundraising activities are conducted in a professional and ethical manner and comply with governmental requirements. If the institution has a relationship with a fundraising organization that bears its name and whose major purpose is to raise funds to support its mission, the institution has a written agreement that clearly defines its relationship with that organization. 
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	The College maintains a close relationship with the EvCC Foundation. The purpose of the Foundation is to support College activities and programs, and provide scholarship opportunities to students. The agreement between the two entities is articulated in Exhibit 2.A.30.b. The Foundation follows all appropriate state and federal guidelines. Routine Foundation accounting is done by College accounting staff. The annual audit for the 
	EvCC Foundation is conducted by an external independent auditor hired by the Foundation (Exhibit 2.F.8.a). The Foundation’s 2016-17 budget is shown in Exhibit 2.F.8.b. 
	 
	Other fundraising is conducted under the guidelines of Student LIFE. The ASB Financial Code and Club Handbook outline fundraising rules (Exhibit 2.F.8.c). The clubs are supervised by a College employee who monitors fundraising activities. 
	Standard 2.G: Physical & Technological Infrastructure 
	 
	2.G.1 Consistent with its mission, core themes, and characteristics, the institution creates and maintains physical facilities that are accessible, safe, secure, and sufficient in quantity and quality to ensure healthful learning and working environments that support the institution’s mission, programs, and services. 
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	2.G.1 Consistent with its mission, core themes, and characteristics, the institution creates and maintains physical facilities that are accessible, safe, secure, and sufficient in quantity and quality to ensure healthful learning and working environments that support the institution’s mission, programs, and services. 




	In order to meet increasing enrollment, provide greater student access, and create instructional space to enhance teaching and learning, the College is replacing and renovating old buildings and adding new buildings. The College’s instructional facilities are, therefore, consistent with the institution’s mission, core themes and characteristics and are adequate for effective operation. To assist in assessing the adequacy of physical facilities, the College utilizes the State Board for Community and Technica
	In order to meet increasing enrollment, provide greater student access, and create instructional space to enhance teaching and learning, the College is replacing and renovating old buildings and adding new buildings. The College’s instructional facilities are, therefore, consistent with the institution’s mission, core themes and characteristics and are adequate for effective operation. To assist in assessing the adequacy of physical facilities, the College utilizes the State Board for Community and Technica
	procedures for
	procedures for

	 
	facilities and equipment assessment
	facilities and equipment assessment

	. 

	 
	In 2013, the College constructed the replacement for the outdated Index Quad (health sciences buildings). The new facility, Liberty Hall, provides appropriately sized, technologically advanced, and intentionally functional classrooms, laboratories, offices, and support facilities for the health sciences and public safety programs. The space closely simulates the environment in hospitals, clinics, and other health care settings. The facility addresses the demand for increased nursing and health professions p
	 
	In addition to its main campus, EvCC established several satellite sites to meet the instructional needs of the region, including facilities at Paine Field, the Corporate Continuing Education Center (CECC), leased facilities in Marysville and the Tulalip Education Center. Other recent additions include expansion at both the Ocean Research College Academy site and the East County Campus teaching site in Monroe. 
	 
	In North County, the College leases space for the Cosmetology Program in Marysville. The College recently leased space at Weston High School in Arlington for advanced manufacturing and continuing education programs. 
	 
	The East County Campus teaching site offers classes each quarter at various locations in the Monroe area, offering both convenience and economy to students located nearby. The main location at the Lake Tye building works well for classroom and computer lab space, but is lacking in space for Professional/Technical programs as well as science labs. Increased program offerings in East County would potentially improve access by locating programs closer to where students live. 
	 
	The College created the Advanced Manufacturing Training and Education Center (AMTEC) in 54,000 sq. ft. of the College-owned warehouse building previously leased by Providence Everett Medical Center at College Plaza at 1001 North Broadway. 
	 
	The College began offering student housing in 2011 in a limited capacity. This capacity was substantially expanded in fall 2016 with the opening of Mountain View Hall on-campus housing with 120 rooms and is leased by the College. The College will open a second leased facility, Cedar Hall, in fall 2017 with 132 beds. 
	 
	Washington State University will open a 95,000 sq. ft. facility on the EvCC campus in summer 2017, which will offer local students more baccalaureate options through all the University Center partners and will also allow the College to recapture about 20,000 sq. ft. in Gray Wolf Hall for program needs. 
	The College has invested in several significant remodeling projects, including the 2013 major renovation of the CCEC. In 2015, Baker Hall had a new roof installed and the bridge between Parks Student Union and Rainier Hall was renovated. In 2016, the College completed installing a new heating, ventilation and air conditioning system in Olympus Hall after the installation of a new roof, windows and envelope system. 
	 
	Currently enrolled students have an expansion of inclusive space throughout campus. Newly created or repurposed spaces for special populations include: 
	 The Veterans Resource Center and Lounge which provides study and meeting spaces that include computers and printers, a full-sized refrigerator and always-available snacks.
	 The Veterans Resource Center and Lounge which provides study and meeting spaces that include computers and printers, a full-sized refrigerator and always-available snacks.
	 The Veterans Resource Center and Lounge which provides study and meeting spaces that include computers and printers, a full-sized refrigerator and always-available snacks.
	 The Veterans Resource Center and Lounge which provides study and meeting spaces that include computers and printers, a full-sized refrigerator and always-available snacks.
	 The Veterans Resource Center and Lounge which provides study and meeting spaces that include computers and printers, a full-sized refrigerator and always-available snacks.
	 The Veterans Resource Center and Lounge which provides study and meeting spaces that include computers and printers, a full-sized refrigerator and always-available snacks.

	 The Safe Zone Pride Center was created to provide a safe space for LGBTQIA+ students.
	 The Safe Zone Pride Center was created to provide a safe space for LGBTQIA+ students.

	 The Quiet Reflection Space is a dedicated space for students and staff that are looking for a quiet space for meditation, reflection, and prayer.
	 The Quiet Reflection Space is a dedicated space for students and staff that are looking for a quiet space for meditation, reflection, and prayer.

	 Remodel of the Diversity and Equity Center included a large meeting lounge, individual offices for staff to hold private conversations, and conversion of office space into a computer lab with personalized tutoring services.
	 Remodel of the Diversity and Equity Center included a large meeting lounge, individual offices for staff to hold private conversations, and conversion of office space into a computer lab with personalized tutoring services.





	 
	Accessibility, Safety and Security 
	 
	The management, maintenance, and operations of the campus facilities have seen substantial improvements during the past several years and are adequate to support the educational programs and services of the institution. 
	 
	New maintenance and operation dollars from recent capital projects, Gray Wolf Hall and Liberty Hall, have increased resources for ongoing maintenance and custodial services. The College also has taken actions to improve the appearance of the campus grounds, with four full-time landscapers and increases to the grounds supply budget. The College also made a significant investment in improving signage to direct visitors, students, and staff throughout the campus and its buildings. The City of Everett recognize
	 
	EvCC was the first community college in the state to hire a resource-conservation manager to support its strategic initiatives around sustainability. The recycling program has improved dramatically during the past several years and a food-composting program is used in the cafeteria, with plans to expand it campus wide. The College has also invested in LED lighting for the parking lots, installed building-specific boilers, new windows and replaced the envelope system on one of its older building to be more e
	 
	Building mechanical systems, alarms, and fire-suppression equipment are regularly inspected and serviced. Fire drills are conducted regularly. Access to each building is facilitated by elevators and by power-assisted door openers. Curb cutouts are available in many parking lot locations. 
	 
	The safety and security of the campus is monitored by the director of Campus Safety and Security. All incidents and accidents are investigated. If appropriate to the circumstances, the director recommends corrections to remove causes of accidents and to prevent recurrence. 
	 
	The College’s Center for Disability Services provides a wide-range of services and accommodations to students with disabilities. 
	 
	The College operates a Health and Safety Committee chaired by the director of Campus Safety and Security that meets monthly. The committee reviews health and safety issues, and recommends solutions to the 
	director of Campus Safety and Security. The director of Campus Safety and Security also chairs the Emergency Management Planning Committee which focuses on: 
	 Maintaining a comprehensive emergency management plan.
	 Maintaining a comprehensive emergency management plan.
	 Maintaining a comprehensive emergency management plan.
	 Maintaining a comprehensive emergency management plan.
	 Maintaining a comprehensive emergency management plan.
	 Maintaining a comprehensive emergency management plan.

	 Communicating the importance of personal preparedness with college staff and students.
	 Communicating the importance of personal preparedness with college staff and students.

	 Making recommendations for training, exercises, programs, and purchases surrounding emergency management.
	 Making recommendations for training, exercises, programs, and purchases surrounding emergency management.





	 
	2.G.2 The institution adopts, publishes, reviews regularly, and adheres to policies and procedures regarding the safe use, storage, and disposal of hazardous or toxic materials. 
	2.G.2 The institution adopts, publishes, reviews regularly, and adheres to policies and procedures regarding the safe use, storage, and disposal of hazardous or toxic materials. 
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	2.G.2 The institution adopts, publishes, reviews regularly, and adheres to policies and procedures regarding the safe use, storage, and disposal of hazardous or toxic materials. 




	Hazardous materials on College property are limited. With the opening of Whitehorse Hall, the College properly disposed of a large amount of old chemistry and photography chemicals. Lab technicians, custodians, and grounds personnel are trained in handling hazardous materials, and in the use of those substances in accordance with instructions provided by the manufacturer. Material safety data sheets are the basis for the training and disposal. The emergency response page of the EvCC website includes a link 
	 
	Hazardous materials are stored in suitable containers and in secured areas. Those locations are properly labeled. College security personnel know storage locations and their contents. Each department that deals with hazardous waste is responsible for appropriate handling and disposal under the oversight of the director of Campus Safety and Security. 
	 
	Campus Hazardous Materials Policies/ Procedures: 
	 Biology Laboratory Policies and Procedures (Exhibit 2.G.2.a)
	 Biology Laboratory Policies and Procedures (Exhibit 2.G.2.a)
	 Biology Laboratory Policies and Procedures (Exhibit 2.G.2.a)
	 Biology Laboratory Policies and Procedures (Exhibit 2.G.2.a)
	 Biology Laboratory Policies and Procedures (Exhibit 2.G.2.a)
	 Biology Laboratory Policies and Procedures (Exhibit 2.G.2.a)

	 Chemical Hygiene Plan (Exhibit 2.G.2.b)
	 Chemical Hygiene Plan (Exhibit 2.G.2.b)

	 General Chemistry Laboratory Policies and Procedures (Exhibit 2.G.2.c)
	 General Chemistry Laboratory Policies and Procedures (Exhibit 2.G.2.c)

	 Guidelines for Dangerous Substance Spills
	 Guidelines for Dangerous Substance Spills
	 Guidelines for Dangerous Substance Spills
	 Guidelines for Dangerous Substance Spills

	


	 Facilities Department - Disposal of Hazardous Waste (Exhibit 2.G.2.d)
	 Facilities Department - Disposal of Hazardous Waste (Exhibit 2.G.2.d)

	 Procedures in the Event of Chemical Spills
	 Procedures in the Event of Chemical Spills
	 Procedures in the Event of Chemical Spills
	 Procedures in the Event of Chemical Spills

	



	2.G.3 The institution develops, implements, and reviews regularly a master plan for its physical development that is consistent with its mission, core themes, and long-range educational and financial plans. 
	2.G.3 The institution develops, implements, and reviews regularly a master plan for its physical development that is consistent with its mission, core themes, and long-range educational and financial plans. 




	The College has expanded to incorporate more than 800,000 sq. ft. of built space on the main 45-acre campus and six off-campus sites. College facilities will continue to evolve and improve to accommodate projected enrollment growth through 2035 and beyond, to expand opportunities for learning, teaching, and academic excellence. To ensure continued support for the mission and core themes of the College, the Campus Master Plan describes a comprehensive plan for growth and improvement of campus facilities. 
	 
	The Campus Master Plan embodies a philosophy that the learning environment exists not just in a building or classroom, but throughout the entire campus. The plan establishes a rational and flexible development framework aligning curricular goals with physical planning and creates a sense of place and integrates facilities into a balanced and thoughtful campus fabric. 
	 
	The Campus Master Plan establishes a number of physical objectives to be achieved. Short term needs (5-10 years) are specific projects phased over several biennial planning cycles. Mid-range needs address ongoing property acquisition and replacement of aging buildings. Long-term needs (20+ years) recognize continued significant growth of the College to a total enrollment of approximately 15,500 full-time equivalent students, 
	including Washington State University students at the new Everett location. This requires development of academic and support facilities on the east side of North Broadway/Highway 99. 
	 
	A 2014 update to the Campus Master Plan resulted in a 
	A 2014 update to the Campus Master Plan resulted in a 
	Mid-Range Plan 
	Mid-Range Plan 

	and a 
	Long-Range Plan
	Long-Range Plan

	; the update was approved by the Board of Trustees in November 2015, and accepted by the City of Everett. The Campus Master Plan Committee reconvened in February 2017 for the next planning cycle. 

	The College has implemented an Information Technology Strategic Plan in parallel with the Campus Master Plan for infrastructure development sufficient to support the educational and financial growth of the institution. The plan has been recently revised and is in the approval process (Exhibit 2.G.3.a). 
	2.G.4 Equipment is sufficient in quantity and quality and managed appropriately to support institutional functions and fulfillment of the institution’s mission, accomplishment of core theme objectives, and achievement of goals or intended outcomes of its programs and services. 
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	2.G.4 Equipment is sufficient in quantity and quality and managed appropriately to support institutional functions and fulfillment of the institution’s mission, accomplishment of core theme objectives, and achievement of goals or intended outcomes of its programs and services. 




	Equipment is suitable to meet educational and administrative requirements; however, the College needs to develop more long-term sustainable funding sources for the equipment replacement process. The College uses capital budget and Perkins Grant funding and donations to offset the lack of operating budget dollars for equipment. 
	 
	Typically, hundreds of thousands of dollars in equipment requests are identified each year in the program review process and prioritized by the office of the executive vice president of Instruction and Student Services (Exhibit 2.G.4.a, Exhibit 2.G.4.b). Only a small percentage of these requests are funded each year. Equipment purchasing is guided by the College Equipment Purchasing Procedure (
	Typically, hundreds of thousands of dollars in equipment requests are identified each year in the program review process and prioritized by the office of the executive vice president of Instruction and Student Services (Exhibit 2.G.4.a, Exhibit 2.G.4.b). Only a small percentage of these requests are funded each year. Equipment purchasing is guided by the College Equipment Purchasing Procedure (
	EvCC2160P
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	) to ensure compliance with state laws. The College has become increasingly reliant on capital projects to upgrade equipment. For example, with the Whitehorse Hall capital project, the art and science labs were significantly upgraded. 

	 
	AMTEC and the Aviation Maintenance Technology School successfully secured outside funding for their equipment purchases, including SBCTC-earmarked allocations, Department of Labor and National Science Foundation grants, revenues earned through corporate training with employers, and donations from regional employers. Since AMTEC’s opening September 2013, over $500,000 worth of materials and equipment have been received from local employers including carbon fiber, composites, steel, aluminum, CNC machines, a 
	 
	Equipment is properly maintained and inventoried, and equipment repairs are made at departmental expense. Inventory records are maintained for all equipment that has an acquisition cost of $5,000 or more. This inventory is performed once a year. 
	 
	2.G.5 Consistent with its mission, core themes, and characteristics, the institution has appropriate and adequate technology systems and infrastructure to support its management and operational functions, academic programs, and support services, wherever offered and however delivered. 
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	2.G.5 Consistent with its mission, core themes, and characteristics, the institution has appropriate and adequate technology systems and infrastructure to support its management and operational functions, academic programs, and support services, wherever offered and however delivered. 




	 
	The Information Technology (IT) Department provides a level of technology that is consistent with the goals of the College and enhances and facilitates student learning through open communication services, high-speed network transmissions, enterprise-level equipment and applications, and professional service. In pursuing this mission, the IT Department provides a wide-range of services that support the College’s educational programs at all sites: 
	 Installs and maintains approximately 3,200 staff and student PCs and MACs
	 Installs and maintains approximately 3,200 staff and student PCs and MACs
	 Installs and maintains approximately 3,200 staff and student PCs and MACs
	 Installs and maintains approximately 3,200 staff and student PCs and MACs
	 Installs and maintains approximately 3,200 staff and student PCs and MACs
	 Installs and maintains approximately 3,200 staff and student PCs and MACs

	 Creates and maintains student, faculty, and staff network and email accounts
	 Creates and maintains student, faculty, and staff network and email accounts





	 Manages hardware and software purchases and installation
	 Manages hardware and software purchases and installation
	 Manages hardware and software purchases and installation
	 Manages hardware and software purchases and installation
	 Manages hardware and software purchases and installation
	 Manages hardware and software purchases and installation

	 Inventories non-accessible covered technology and recommends alternative access methods and actions to be taken to correct the issue per Office of the Chief Information Officer 
	 Inventories non-accessible covered technology and recommends alternative access methods and actions to be taken to correct the issue per Office of the Chief Information Officer 
	 Inventories non-accessible covered technology and recommends alternative access methods and actions to be taken to correct the issue per Office of the Chief Information Officer 
	Policy 188
	Policy 188

	


	 Manages 39 specialty computer labs on the main campus – including 10 laptop carts, 2 open computer labs, and one roving laptop cart – and 10 computer labs at satellite locations and provides design support and lab assistant training
	 Manages 39 specialty computer labs on the main campus – including 10 laptop carts, 2 open computer labs, and one roving laptop cart – and 10 computer labs at satellite locations and provides design support and lab assistant training

	 Staffs a help desk that assists faculty, staff, and students
	 Staffs a help desk that assists faculty, staff, and students

	 Manages Voice Over IP telephone system, including the emergency broadcasts to the campus
	 Manages Voice Over IP telephone system, including the emergency broadcasts to the campus

	 Increased internet bandwidth from 100 Mbps to 1 Gb (1000 Mbps), alleviating the internet traffic congestion that was causing issues during peak usage and to support future technology initiatives and needs
	 Increased internet bandwidth from 100 Mbps to 1 Gb (1000 Mbps), alleviating the internet traffic congestion that was causing issues during peak usage and to support future technology initiatives and needs





	 
	The IT Department has developed numerous applications that promote independent and effective use of campus information resources by students, faculty, and staff, including: 
	 An emergency notification system for contacting students, faculty, and staff in the event of an emergency or unplanned campus closure. As of May 2012 there are 7,262 active subscriptions to this service. In 2014 the system was changed from the “in-house” application by integrating the RAVE Alert System.
	 An emergency notification system for contacting students, faculty, and staff in the event of an emergency or unplanned campus closure. As of May 2012 there are 7,262 active subscriptions to this service. In 2014 the system was changed from the “in-house” application by integrating the RAVE Alert System.
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	 An emergency notification system for contacting students, faculty, and staff in the event of an emergency or unplanned campus closure. As of May 2012 there are 7,262 active subscriptions to this service. In 2014 the system was changed from the “in-house” application by integrating the RAVE Alert System.
	 An emergency notification system for contacting students, faculty, and staff in the event of an emergency or unplanned campus closure. As of May 2012 there are 7,262 active subscriptions to this service. In 2014 the system was changed from the “in-house” application by integrating the RAVE Alert System.
	 An emergency notification system for contacting students, faculty, and staff in the event of an emergency or unplanned campus closure. As of May 2012 there are 7,262 active subscriptions to this service. In 2014 the system was changed from the “in-house” application by integrating the RAVE Alert System.

	 A wide variety of electronic forms for routine administrative functions throughout the campus available on the College’s website and intranet site.
	 A wide variety of electronic forms for routine administrative functions throughout the campus available on the College’s website and intranet site.

	 The MyEvCC 
	 The MyEvCC 
	 The MyEvCC 
	student portal, 
	student portal, 

	which provides access to numerous Academic and Student Record Resources including the ability to register online.


	 A room scheduling system, which is used approximately 8,000 times per month.
	 A room scheduling system, which is used approximately 8,000 times per month.





	 
	More recently, the IT Department implemented several productivity software programs and infrastructure upgrades: 
	 A document management system which allows staff and students to securely sign and manage documents
	 A document management system which allows staff and students to securely sign and manage documents
	 A document management system which allows staff and students to securely sign and manage documents
	 A document management system which allows staff and students to securely sign and manage documents
	 A document management system which allows staff and students to securely sign and manage documents
	 A document management system which allows staff and students to securely sign and manage documents

	 An online Financial Aid Application process to store student submissions in a Quillix database, providing easy access for Financial Aid staff to complete student applications and make award determinations (first week in production this process saved approximately 40 hours of staff time)
	 An online Financial Aid Application process to store student submissions in a Quillix database, providing easy access for Financial Aid staff to complete student applications and make award determinations (first week in production this process saved approximately 40 hours of staff time)

	 New upgraded hardware infrastructure designed to protect against sophisticated cyberattacks
	 New upgraded hardware infrastructure designed to protect against sophisticated cyberattacks

	 The Megamations facilities management system which includes a facilities work order module
	 The Megamations facilities management system which includes a facilities work order module

	 IDM – platform that synchronizes the centralized directory of user information to various internal and external systems
	 IDM – platform that synchronizes the centralized directory of user information to various internal and external systems





	 
	Media Services provides and supports audiovisual equipment throughout the main campus and at all instructional sites, including Aviation, Cosmetology, Corporate and Continuing Education Center, and the East County Campus teaching site. 
	 All classrooms, with the exception of some specialized labs, are equipped with an instructional workstation that includes a computer, projection, document camera, and Internet connectivity.
	 All classrooms, with the exception of some specialized labs, are equipped with an instructional workstation that includes a computer, projection, document camera, and Internet connectivity.
	 All classrooms, with the exception of some specialized labs, are equipped with an instructional workstation that includes a computer, projection, document camera, and Internet connectivity.
	 All classrooms, with the exception of some specialized labs, are equipped with an instructional workstation that includes a computer, projection, document camera, and Internet connectivity.
	 All classrooms, with the exception of some specialized labs, are equipped with an instructional workstation that includes a computer, projection, document camera, and Internet connectivity.
	 All classrooms, with the exception of some specialized labs, are equipped with an instructional workstation that includes a computer, projection, document camera, and Internet connectivity.

	 In 2008, Media Services began adding Crestron control equipment so that use may be monitored and supported at a distance. All new facilities (Liberty, Gray Wolf, and AMTEC) have this technology; retrofits are made in older buildings as budget allows.
	 In 2008, Media Services began adding Crestron control equipment so that use may be monitored and supported at a distance. All new facilities (Liberty, Gray Wolf, and AMTEC) have this technology; retrofits are made in older buildings as budget allows.

	 Microphones are installed to enable lecture capture upon instructor request.
	 Microphones are installed to enable lecture capture upon instructor request.

	 I-pads are available to faculty for long-term checkout. Surface computers and laptops and classroom sets of laptops and cameras are available for daily use upon request.
	 I-pads are available to faculty for long-term checkout. Surface computers and laptops and classroom sets of laptops and cameras are available for daily use upon request.





	The Educational Technology Department supports the use of technologies that enhance teaching and learning 
	including the College’s learning management system (Canvas) and video management system (Panopto). These cloud-based platforms are widely used for instructional purposes across the College’s divisions and programs. As of fall 2016, 82% of all courses with five or more students enrolled actively used Canvas. These platforms are also frequently used to support a wide range of other operational functions at the College, including staff training, academic portfolio review, advising, student organizations and cl
	Systems supported College-wide by the Educational Technology Department include: 
	 Canvas, a cloud-based learning system; as of fall 2016, the EvCC Canvas instance hosted more than 25,000 current and past courses
	 Canvas, a cloud-based learning system; as of fall 2016, the EvCC Canvas instance hosted more than 25,000 current and past courses
	 Canvas, a cloud-based learning system; as of fall 2016, the EvCC Canvas instance hosted more than 25,000 current and past courses
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	 Canvas, a cloud-based learning system; as of fall 2016, the EvCC Canvas instance hosted more than 25,000 current and past courses
	 Canvas, a cloud-based learning system; as of fall 2016, the EvCC Canvas instance hosted more than 25,000 current and past courses

	 Panopto, a cloud-based video management system capable of delivering multi-stream presentations and live webcasts; as of January 2017, the College’s instance housed more than 10,000 video sessions
	 Panopto, a cloud-based video management system capable of delivering multi-stream presentations and live webcasts; as of January 2017, the College’s instance housed more than 10,000 video sessions

	 Blackboard Collaborate, a web-conferencing platform used both to conduct synchronous online class sessions and to conduct business meetings between EvCC faculty/staff and participants located remotely
	 Blackboard Collaborate, a web-conferencing platform used both to conduct synchronous online class sessions and to conduct business meetings between EvCC faculty/staff and participants located remotely

	 Respondus 4, a question-bank creation and management tool used by faculty to develop student assessments
	 Respondus 4, a question-bank creation and management tool used by faculty to develop student assessments





	 
	2.G.6 The institution provides appropriate instruction and support for faculty, staff, students, and administrators in the effective use of technology and technology systems related to its programs, services, and institutional operations. 
	2.G.6 The institution provides appropriate instruction and support for faculty, staff, students, and administrators in the effective use of technology and technology systems related to its programs, services, and institutional operations. 
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	2.G.6 The institution provides appropriate instruction and support for faculty, staff, students, and administrators in the effective use of technology and technology systems related to its programs, services, and institutional operations. 
	2.G.6 The institution provides appropriate instruction and support for faculty, staff, students, and administrators in the effective use of technology and technology systems related to its programs, services, and institutional operations. 




	The IT Department has adequate staff to provide day-to-day and advanced support to a wide variety of technology users. As the number of computers on campus has increased, it has resulted in a ratio of IT support staff to computers supported that exceeds 1:200. Although there are no industry-accepted standards for an optimum ratio, the ability of IT staff to meet the service expectations of students, faculty, and staff remains challenging and requires significant efficiency. 
	 
	The College adheres to the 
	The College adheres to the 
	CTCNET Acceptable Use Policy 
	CTCNET Acceptable Use Policy 

	and has several policies in place regarding use of technology: 

	 Computers and Networks Acceptable Use Policy (
	 Computers and Networks Acceptable Use Policy (
	 Computers and Networks Acceptable Use Policy (
	 Computers and Networks Acceptable Use Policy (
	 Computers and Networks Acceptable Use Policy (
	 Computers and Networks Acceptable Use Policy (
	 Computers and Networks Acceptable Use Policy (
	EvCC7010
	EvCC7010

	)


	 Computers and Networks Acceptable Use Procedure (
	 Computers and Networks Acceptable Use Procedure (
	 Computers and Networks Acceptable Use Procedure (
	EvCC7010P
	EvCC7010P

	)


	 Internet Technology Security Policy (
	 Internet Technology Security Policy (
	 Internet Technology Security Policy (
	EvCC7020
	EvCC7020

	)


	 Internet Technology Security Procedure (
	 Internet Technology Security Procedure (
	 Internet Technology Security Procedure (
	EvCC7020P
	EvCC7020P

	)


	 Software Licensing Compliance and Installation Policy (
	 Software Licensing Compliance and Installation Policy (
	 Software Licensing Compliance and Installation Policy (
	EvCC7030
	EvCC7030

	)


	 Software Licensing Compliance Installation Procedure (
	 Software Licensing Compliance Installation Procedure (
	 Software Licensing Compliance Installation Procedure (
	EvCC7030P
	EvCC7030P

	)






	 
	Media Services provides one-on-one training to employees on the use of the classroom instructional workstations. When equipment is checked out from Media Services, care is given to review equipment operation as part of the checkout procedure. 
	The Educational Technology Department, as part of the Center for Transformative Teaching, provides leadership and support in the selection and effective use of technology to improve learning. For more than a decade, this department focused primarily on training and assistance to faculty who were teaching online and hybrid courses. As the learning management system became available to classes in all formats, its use became ubiquitous. In the last several years, the department also gained responsibility for o
	specialist and an instructional designer to support faculty in course design, delivery methods, and technology integration. Staff work collaboratively with IT, Media Services, and the Center for Disability Services, as well as the SBCTC eLearning Council. 
	Direct support for effective use of learning technologies by faculty and students takes a number of forms, among them: 
	 Telephone, email, and in-person assistance during business hours for instructors and students using supported platforms or software through the 
	 Telephone, email, and in-person assistance during business hours for instructors and students using supported platforms or software through the 
	 Telephone, email, and in-person assistance during business hours for instructors and students using supported platforms or software through the 
	 Telephone, email, and in-person assistance during business hours for instructors and students using supported platforms or software through the 
	 Telephone, email, and in-person assistance during business hours for instructors and students using supported platforms or software through the 
	 Telephone, email, and in-person assistance during business hours for instructors and students using supported platforms or software through the 
	 Telephone, email, and in-person assistance during business hours for instructors and students using supported platforms or software through the 
	IT Help Desk
	IT Help Desk

	


	 Student-staffed help desks that provide peer-to-peer support for students using the learning management system in their course work. These are staffed for approximately 40 hours each week when classes are in session and are located in high-traffic student areas, including the library and Tutoring Center, in order to maximize student access to in-person support
	 Student-staffed help desks that provide peer-to-peer support for students using the learning management system in their course work. These are staffed for approximately 40 hours each week when classes are in session and are located in high-traffic student areas, including the library and Tutoring Center, in order to maximize student access to in-person support





	 
	Professional development for instructors using digital technologies in their courses takes several forms. Practical, hands-on training in the use of specific tools, software, and platforms is provided through targeted workshops offered throughout the year. Documentation and training materials are also made available to all members of the EvCC community on the College’s 
	Professional development for instructors using digital technologies in their courses takes several forms. Practical, hands-on training in the use of specific tools, software, and platforms is provided through targeted workshops offered throughout the year. Documentation and training materials are also made available to all members of the EvCC community on the College’s 
	eLearning web site 
	eLearning web site 

	and through self-paced learning modules delivered via the learning management system. The department’s instructional designer frequently consults individually with faculty on course design and the effective use of technologies in both teaching and assessing student learning. The instructional designer also acts as the College’s designated Quality Matters Coordinator. Quality Matters provides a national continuous improvement model for assuring the quality of online courses through a faculty-led peer-review 

	The eLearning Department offers an intensive, multi-day Course Design Institute intended to prepare faculty to adopt principles of Universal Design for Learning into their course design and teaching. The Institute provides faculty with both a conceptual framework for understanding universal design principles and frequent practical, hands-on opportunities to revise existing courses and course materials to ensure they are accessible to all students. 
	2.G.7 Technological infrastructure planning provides opportunities for input from its technology support staff and constituencies who rely on technology for institutional operations, programs, and services. 
	2.G.7 Technological infrastructure planning provides opportunities for input from its technology support staff and constituencies who rely on technology for institutional operations, programs, and services. 
	2.G.7 Technological infrastructure planning provides opportunities for input from its technology support staff and constituencies who rely on technology for institutional operations, programs, and services. 
	2.G.7 Technological infrastructure planning provides opportunities for input from its technology support staff and constituencies who rely on technology for institutional operations, programs, and services. 
	2.G.7 Technological infrastructure planning provides opportunities for input from its technology support staff and constituencies who rely on technology for institutional operations, programs, and services. 




	 
	IT evaluates the quality and utilization of its resources through feedback from the many committees on which IT staff serve: 
	 E-Tech Committee: Membership consists of students (majority vote), faculty, and staff. They decide, in consultation with IT, how to spend funds from the student technology fee. The technology fee, which was implemented in 2005, has been used to provide email and network accounts for all students; student worker hours for support of the open computer labs; regular replacement of computers used by students; and other forms of technology used by students. Student Technology Fee funds have increased their all
	 E-Tech Committee: Membership consists of students (majority vote), faculty, and staff. They decide, in consultation with IT, how to spend funds from the student technology fee. The technology fee, which was implemented in 2005, has been used to provide email and network accounts for all students; student worker hours for support of the open computer labs; regular replacement of computers used by students; and other forms of technology used by students. Student Technology Fee funds have increased their all
	 E-Tech Committee: Membership consists of students (majority vote), faculty, and staff. They decide, in consultation with IT, how to spend funds from the student technology fee. The technology fee, which was implemented in 2005, has been used to provide email and network accounts for all students; student worker hours for support of the open computer labs; regular replacement of computers used by students; and other forms of technology used by students. Student Technology Fee funds have increased their all
	 E-Tech Committee: Membership consists of students (majority vote), faculty, and staff. They decide, in consultation with IT, how to spend funds from the student technology fee. The technology fee, which was implemented in 2005, has been used to provide email and network accounts for all students; student worker hours for support of the open computer labs; regular replacement of computers used by students; and other forms of technology used by students. Student Technology Fee funds have increased their all
	 E-Tech Committee: Membership consists of students (majority vote), faculty, and staff. They decide, in consultation with IT, how to spend funds from the student technology fee. The technology fee, which was implemented in 2005, has been used to provide email and network accounts for all students; student worker hours for support of the open computer labs; regular replacement of computers used by students; and other forms of technology used by students. Student Technology Fee funds have increased their all
	 E-Tech Committee: Membership consists of students (majority vote), faculty, and staff. They decide, in consultation with IT, how to spend funds from the student technology fee. The technology fee, which was implemented in 2005, has been used to provide email and network accounts for all students; student worker hours for support of the open computer labs; regular replacement of computers used by students; and other forms of technology used by students. Student Technology Fee funds have increased their all

	 Emergency Management Committee: Maintains the policies and processes to ensure College operations are sustained in the case of an emergency. IT systems protections are critical to this effort.
	 Emergency Management Committee: Maintains the policies and processes to ensure College operations are sustained in the case of an emergency. IT systems protections are critical to this effort.

	 Information and Instructional Technology Committee: Faculty, staff, and students and provides recommendations to the president, vice presidents, and IT Department on IT issues and on the overall direction, planning and prioritization for IT activities; reviews, monitors and evaluates progress on the Campus IT Plan; communicates to the campus about IT activities; and evaluates IT’s impact on Instruction. Current staff members are: the dean of Arts and Learning Resources, the director of
	 Information and Instructional Technology Committee: Faculty, staff, and students and provides recommendations to the president, vice presidents, and IT Department on IT issues and on the overall direction, planning and prioritization for IT activities; reviews, monitors and evaluates progress on the Campus IT Plan; communicates to the campus about IT activities; and evaluates IT’s impact on Instruction. Current staff members are: the dean of Arts and Learning Resources, the director of





	Educational Technology, the executive director of IT; a Media Services librarian and an additional faculty member (Exhibit 2.G.7.a). 
	 Mandatory Advising Committee: IT staff serve on the Mandatory Advising Committee to offer expertise in available technology tools and compatibility with other campus systems, as well as programming/development skills to facilitate the redesign of the mandatory student advising process.
	 Mandatory Advising Committee: IT staff serve on the Mandatory Advising Committee to offer expertise in available technology tools and compatibility with other campus systems, as well as programming/development skills to facilitate the redesign of the mandatory student advising process.
	 Mandatory Advising Committee: IT staff serve on the Mandatory Advising Committee to offer expertise in available technology tools and compatibility with other campus systems, as well as programming/development skills to facilitate the redesign of the mandatory student advising process.
	 Mandatory Advising Committee: IT staff serve on the Mandatory Advising Committee to offer expertise in available technology tools and compatibility with other campus systems, as well as programming/development skills to facilitate the redesign of the mandatory student advising process.
	 Mandatory Advising Committee: IT staff serve on the Mandatory Advising Committee to offer expertise in available technology tools and compatibility with other campus systems, as well as programming/development skills to facilitate the redesign of the mandatory student advising process.
	 Mandatory Advising Committee: IT staff serve on the Mandatory Advising Committee to offer expertise in available technology tools and compatibility with other campus systems, as well as programming/development skills to facilitate the redesign of the mandatory student advising process.

	 SBCTC Security Council: EvCC IT staff serve as liaison between this statewide council on security, including technology/cyber security, and the statewide IT Commission.
	 SBCTC Security Council: EvCC IT staff serve as liaison between this statewide council on security, including technology/cyber security, and the statewide IT Commission.

	 Web Steering Committee: Oversees and directs the College website to reflect the needs of students and members of the community.
	 Web Steering Committee: Oversees and directs the College website to reflect the needs of students and members of the community.





	 
	The IT executive director works closely with IT faculty on planning for future class offerings that meet the 
	changing needs of the College’s student population. Although there is no curriculum development involved, the brainstorming and cross-campus collaboration contributes to an engaging curriculum. 
	 
	IT also assesses its workload and support services by tracking work orders and routinely measuring network availability. Input is gathered using an e-mail survey after each completed work order. 
	 
	2.G.8 The institution develops, implements, and reviews regularly a technology update and replacement plan to ensure its technological infrastructure is adequate to support its operations, programs, and services. 
	2.G.8 The institution develops, implements, and reviews regularly a technology update and replacement plan to ensure its technological infrastructure is adequate to support its operations, programs, and services. 
	2.G.8 The institution develops, implements, and reviews regularly a technology update and replacement plan to ensure its technological infrastructure is adequate to support its operations, programs, and services. 
	2.G.8 The institution develops, implements, and reviews regularly a technology update and replacement plan to ensure its technological infrastructure is adequate to support its operations, programs, and services. 
	2.G.8 The institution develops, implements, and reviews regularly a technology update and replacement plan to ensure its technological infrastructure is adequate to support its operations, programs, and services. 




	 
	The EvCC IT 5-year strategic plan for technology updates and replacement provides guidance for enterprise- level management decision-making and is reviewed and updated periodically (Exhibit 2.G.8.a). 
	 
	Due to increasing demand for technology, the student body voted and approved a Student Technology Fee in 2005. The College’s instructional computing equipment has been routinely upgraded primarily through the assistance of this fee. Computer labs and classrooms are upgraded on a four-year replacement cycle. 
	Administrative computing equipment is not as current as the instructional equipment. Many of the desktop computers have been passed down from classroom or lab use. There is no established replacement plan for audiovisual equipment although budget is allocated on a periodic basis to help meet these ongoing needs. The College’s ability to fulfill its technology replacement plan is dependent on the annual operating budget as allocated by the legislature. Essential replacements are supported by Board of Trustee
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	STANDARD 3.A  
	2017 Year Seven Self-Evaluation Report 
	2017 Year Seven Self-Evaluation Report 

	Chapter Three: Institutional Planning 
	The institution engages in ongoing, participatory planning that provides direction for the institution and leads to the achievement of the intended outcomes of its programs and services, accomplishment of its core themes, and fulfillment of its mission. The resulting plans reflect the interdependent nature of the 
	institution’s operations, functions, and resources. The institution demonstrates that the plans are implemented and are evident in the relevant activities of its programs and services, the adequacy of its resource allocation, and the effective application of institutional capacity. In addition, the institution demonstrates that its planning and implementation processes are sufficiently flexible so that the institution is able to address unexpected circumstances that have the potential to impact the institut
	 
	Standard 3.A. Institutional Planning 
	3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and comprehensive planning that leads to fulfillment of its mission. Its plans are implemented and made available to appropriate constituencies. 
	3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and comprehensive planning that leads to fulfillment of its mission. Its plans are implemented and made available to appropriate constituencies. 
	3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and comprehensive planning that leads to fulfillment of its mission. Its plans are implemented and made available to appropriate constituencies. 
	3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and comprehensive planning that leads to fulfillment of its mission. Its plans are implemented and made available to appropriate constituencies. 
	3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and comprehensive planning that leads to fulfillment of its mission. Its plans are implemented and made available to appropriate constituencies. 




	 
	Comprehensive Planning 
	 
	EvCC’s Strategic Plan drives mission fulfillment through an integrated, comprehensive planning approach. There are three other institution-wide planning processes: Strategic Enrollment Management Planning, Budget Planning, and Facilities Master Planning. Planning also occurs at the operational and tactical levels across the institution in Administrative, Student Services, and Instructional areas, including annual and five-year operational plans used to implement the Strategic Plan. 
	 
	Strategic Planning 
	 
	EvCC’s current Strategic Plan was approved by the Board of Trustees (BOT) on July 17, 2012. The full plan includes EvCC’s mission, vision, core themes (originally labeled strategic priorities), and core values. The 
	strategic priorities approved as part of the 2012 Strategic Plan were adopted by College administration as the 
	institution’s core themes in 2014. This change in language, which properly reflected the role of these strategies in achieving mission fulfillment, was formally approved by the BOT in January 2017. The indicators documenting mission fulfillment were drawn from data the College has been using since 2011 as baseline performance measures shared during the strategic planning process and continuously tracked since then. 
	 
	The 
	The 
	Strategic Plan 
	Strategic Plan 

	was widely published throughout campus with brochures (in Spanish and English) and posters, and is also accessible online. It is used in recruiting and onboarding new employees, in determining how resources are allocated, in decision-making at the institutional and program level, and in development of partnership relationships within the community. 

	 
	The Strategic Plan centers on five core themes: 
	 Student Success
	 Student Success
	 Student Success
	 Student Success
	 Student Success
	 Student Success

	 Innovation and Leadership
	 Innovation and Leadership

	 Community Connections and Partnerships
	 Community Connections and Partnerships

	 Cultural Pluralism and Global Readiness
	 Cultural Pluralism and Global Readiness

	 Resource Stewardship
	 Resource Stewardship





	The implementation of the plan and assessment of the College’s effectiveness in achieving the established goals are led by the College’s executive team through annual retreats that include developing operational goals and metrics for each year, as well as assessing progress of the plan to date against annual operating plans and the five-year operating plan for achievement of the core themes (Exhibit 3.A.1.a). 
	Strategic Enrollment Management Planning (SEM) 
	 
	As the College experienced multiple leadership transitions from 2010 through 2014, it continued operations under the existing SEM Plan. Through this period, the College’s SEM planning was addressed in part by the annual operational plans developed for strategic plan implementation, and in part through ongoing 
	engagement and management by the College’s Deans Council and a loosely-structured SEM Committee. In order to refocus these somewhat disjointed efforts, EvCC reconstituted its SEM planning efforts by forming a SEM Planning Council in 2016. 
	 
	SEM Goals 
	 
	In order to create a strong and growing pipeline of students enrolling in the institution that are served seamlessly en route to achieving their education and career goals, SEM will: 
	 Increase access for all students, especially under-represented populations.
	 Increase access for all students, especially under-represented populations.
	 Increase access for all students, especially under-represented populations.
	 Increase access for all students, especially under-represented populations.
	 Increase access for all students, especially under-represented populations.
	 Increase access for all students, especially under-represented populations.

	 Support predictable, growing enrollments (FTE) aligned with performance-based funding frameworks.
	 Support predictable, growing enrollments (FTE) aligned with performance-based funding frameworks.

	 Improve student retention, completions and transition to 4-year institutions or employment by working in alignment with Guided Pathways (GP), Achieving the Dream (ATD), and other student success efforts.
	 Improve student retention, completions and transition to 4-year institutions or employment by working in alignment with Guided Pathways (GP), Achieving the Dream (ATD), and other student success efforts.





	 
	During Phase 1 of the SEM Plan development process, the College identified Five Areas of First Focus based on a review of national and institutional data on community needs, demographics, barriers to enrollments, and student success (retention/ completion) followed by assessment of College performance against nationally recognized best practices and benchmarks. 
	 
	Areas of First Focus include: 
	 Inclusion and Equity: How effective is the College in advancing the core theme of Cultural Pluralism and Global Readiness against a 10-point Equity and Inclusion Framework, integrating equity into all of the institution’s work?
	 Inclusion and Equity: How effective is the College in advancing the core theme of Cultural Pluralism and Global Readiness against a 10-point Equity and Inclusion Framework, integrating equity into all of the institution’s work?
	 Inclusion and Equity: How effective is the College in advancing the core theme of Cultural Pluralism and Global Readiness against a 10-point Equity and Inclusion Framework, integrating equity into all of the institution’s work?
	 Inclusion and Equity: How effective is the College in advancing the core theme of Cultural Pluralism and Global Readiness against a 10-point Equity and Inclusion Framework, integrating equity into all of the institution’s work?
	 Inclusion and Equity: How effective is the College in advancing the core theme of Cultural Pluralism and Global Readiness against a 10-point Equity and Inclusion Framework, integrating equity into all of the institution’s work?
	 Inclusion and Equity: How effective is the College in advancing the core theme of Cultural Pluralism and Global Readiness against a 10-point Equity and Inclusion Framework, integrating equity into all of the institution’s work?

	 Outreach: How can the College work more effectively in a coordinated, comprehensive way to attract and recruit potential students, especially those under-represented at EvCC?
	 Outreach: How can the College work more effectively in a coordinated, comprehensive way to attract and recruit potential students, especially those under-represented at EvCC?

	 Student Retention/Data Analysis and Application: What is the student experience at EvCC? How can the College better use data to develop strategies to support student retention, especially for student populations listed in the areas of First Focus?
	 Student Retention/Data Analysis and Application: What is the student experience at EvCC? How can the College better use data to develop strategies to support student retention, especially for student populations listed in the areas of First Focus?

	 Transitional Student Success: Who are the College’s transitional students and what are their goals? What strategies can be developed and implemented to better support their transition to and success in college-level coursework?
	 Transitional Student Success: Who are the College’s transitional students and what are their goals? What strategies can be developed and implemented to better support their transition to and success in college-level coursework?

	 Funding for Students: Why are students receiving funding (financial aid and scholarships) at levels below state peer institutions and the national average? What steps can be taken?
	 Funding for Students: Why are students receiving funding (financial aid and scholarships) at levels below state peer institutions and the national average? What steps can be taken?





	 
	Strategies and tactics to address each First Focus area were developed in time for the 2017 budget planning process, presented for input to GP faculty leads, VP Staff, Deans Council, SEM Council, Faculty Advisory Group, the campus community, and the BOT (Exhibit 2.A.11.b). GP and SEM Council leaders collaborated on a budget request. Phase two (March 2017 – November 2017) will include implementation teams for each First Focus area and the development of the institution-wide SEM Plan, including broad, multi-y
	retention strategies, resource prioritization, environmental scanning, performance metrics, and on-going campus engagement. 
	Budget Planning 
	 
	In order to ensure fulfillment of the fifth core theme of Resource Stewardship, the College utilizes a highly structured budget planning process that incorporates systematic engagement at the unit, department, and institutional level. The six-month process begins with a College-wide presentation on the budget landscape and developing a set of budget assumptions (Exhibit 3.A.1.b, Exhibit 3.A.1.c). Budget managers (VPs, deans, and directors) collaborate with faculty and staff to determine and prioritize needs
	 
	Facilities Master Planning 
	 
	The Campus Master Plan Committee updated the Campus Master Plan in 2014. The committee, chaired by faculty and consisting of faculty, staff and students, Washington State University staff and City of Everett staff, met six times during that year. The committee was supported by the College’s on-call architect and had three primary goals: (1) determine future locations of student housing facilities, (2) decide the layout and make-up of buildings at College Plaza property, and (3) determine the location of the
	 
	The BOT approved the updated plan in November 2014 which included 
	The BOT approved the updated plan in November 2014 which included 
	mid-range 
	mid-range 

	and 
	long-range 
	long-range 

	campus maps which are posted on the College’s website. The City of Everett accepted the updated Campus Master Plan in 2015. In early 2017, the committee re-convened to discuss the location for the Learning Resource Center, which is the College’s next planned capital project. 

	 
	3.A.2 The institution’s comprehensive planning process is broad-based and offers opportunities for input by appropriate constituencies. 
	3.A.2 The institution’s comprehensive planning process is broad-based and offers opportunities for input by appropriate constituencies. 
	3.A.2 The institution’s comprehensive planning process is broad-based and offers opportunities for input by appropriate constituencies. 
	3.A.2 The institution’s comprehensive planning process is broad-based and offers opportunities for input by appropriate constituencies. 
	3.A.2 The institution’s comprehensive planning process is broad-based and offers opportunities for input by appropriate constituencies. 




	 
	Strategic Planning 
	 
	The Strategic Plan was developed over nine months using a robust 
	The Strategic Plan was developed over nine months using a robust 
	engagement process 
	engagement process 

	that included nearly 500 college and community members. A 15-member 
	Strategic Planning Council 
	Strategic Planning Council 

	composed of faculty, staff, administrators, and community partners guided the process. The council was co-chaired by a faculty member and an administrator. An 
	Environmental Scanning Task Force, a Stakeholder Review Team, 
	Environmental Scanning Task Force, a Stakeholder Review Team, 

	and Visioning Event design team, each made up of internal and external constituents, were used to provide diverse perspectives, meaningful engagement, and deep investment of those involved. Four community engagement sessions were capped with a two-day visioning event that included several hundred college and community members. Since the plan’s development, the College has continued to conduct 
	community engagement activities 
	community engagement activities 

	and updates modeled after those used in the plan’s development. These events focus on developing suggestions for action to improve specific elements of the Strategic Plan; they incorporate Spanish-language simultaneous interpretation and print materials. The Strategic Plan is also printed in 
	Spanish
	Spanish

	. Free on-site childcare and Americans with Disabilities Act accommodations are available. 

	Input from varied constituencies at these events is used to focus and direct College efforts for accomplishment of the core themes as determined by the campus and community members. For instance, action items developed at an event exploring equity and inclusion in education led to the creation of a chief diversity and equity officer position for the College as well as related program development, including Spanish GED, Spanish Cosmetology, and a bilingual instructional program that provides professional-tec
	 
	Strategic Enrollment Management (SEM) 
	 
	SEM is led by a 15-member, cross-functional SEM Planning Council (SPC) that meets semi-monthly. SPC provides leadership to develop and implement the SEM Plan and is composed of faculty, staff, students, and administrators (Exhibit 3.A.2.a). 
	 
	SEM also includes two task forces ‒ an Outreach Task Force and an Environmental Scanning Task Force. The Outreach Task Force includes representatives from key programs across the institution involved in outreach activities. The task force developed a comprehensive High School Outreach Plan and continues to meet to implement the plan (Exhibit 2.D.3.a). 
	 
	In order to further coordinate SEM efforts, a SEM executive committee composed of the executive vice president of Instruction and Students Services, chief diversity and equity officer, and vice president of Corporate & Workforce Training meet regularly with Guided Pathways faculty co-chairs to update each other and align, coordinate, and leverage collective efforts. To increase meaningful faculty involvement and input, a Faculty Advisory Council that meets separately from the SEM Council was formed to provi
	 
	External contributions to SEM planning include the K-12 Advisory Council, which is comprised of K-12 leaders who meet with EvCC leaders collectively and individually to advise and facilitate implementation of the SEM Plan, as well as align strategic efforts to advance equity, access, and student success. 
	 
	Diversity and Equity 
	 
	Diversity and equity is integrated throughout the College’s planning work. Additionally, diversity and equity planning is performed by a cross-departmental College team with input from the 
	Diversity and equity is integrated throughout the College’s planning work. Additionally, diversity and equity planning is performed by a cross-departmental College team with input from the 
	Community Diversity
	Community Diversity

	 
	Advisory Council 
	Advisory Council 

	as well as needs assessment focus groups conducted frequently with current students and community members. Periodic campus climate surveys of both employees and students inform both planning and assessment of diversity and equity efforts (Exhibit 3.A.2.b). 

	 
	Budget 
	 
	The budget planning process involves all campus constituents. A budget planning calendar is published in January of each year, and all employees including faculty are encouraged to work with their supervisors within their departments to create a Draft 1 budget. All new expenditure requests must provide a rationale for how each request relates to achieving at least one of the core themes. These department budgets roll up to the VP Staff for approval, and then are presented at an all-campus meeting where ques
	Three all-campus meetings are held to share and discuss the draft budget proposals as they go through the development process. The draft budget is presented to the BOT for first review in May and final review in June of each year (Exhibit 3.A.1.c, Exhibit 3.A.1.d, Exhibit 3.A.2.c). 
	Facilities 
	 
	The facilities planning process is driven by an internal committee with cross-functional representation; during the last update cycle, this committee was chaired by a faculty member. Facilities planning involves multiple open forums on campus to share any proposed changes to the existing plan and field questions or concerns, focus groups or surveys of students to assess the impact of proposed changes on student facilities use, engagement with the BOT and the City of Everett during planning, and final approv
	 
	3.A.3 The institution’s comprehensive planning process is informed by the collection of appropriately defined data that are analyzed and used to evaluate fulfillment of its mission. 
	3.A.3 The institution’s comprehensive planning process is informed by the collection of appropriately defined data that are analyzed and used to evaluate fulfillment of its mission. 
	3.A.3 The institution’s comprehensive planning process is informed by the collection of appropriately defined data that are analyzed and used to evaluate fulfillment of its mission. 
	3.A.3 The institution’s comprehensive planning process is informed by the collection of appropriately defined data that are analyzed and used to evaluate fulfillment of its mission. 
	3.A.3 The institution’s comprehensive planning process is informed by the collection of appropriately defined data that are analyzed and used to evaluate fulfillment of its mission. 




	 
	EvCC’s planning and evaluation processes are informed by regular and systematic collection and analysis of data from a variety of sources. The College’s participation in 
	EvCC’s planning and evaluation processes are informed by regular and systematic collection and analysis of data from a variety of sources. The College’s participation in 
	ATD 
	ATD 

	(2011-present) and its subsequent achievement of 
	Leader College Status 
	Leader College Status 

	(2014-present) helped refine the College’s data analysis processes and use of data to inform decision-making and drive continuous improvement. Examination of related data, both qualitative and quantitative, has become an essential feature of these processes wherever they happen in the institution. Each of the planning councils or committees mentioned in Standard 3.A.1 work with the 
	Institutional Research Office 
	Institutional Research Office 

	to appropriately define data related to their purpose. Each team uses those data to reveal areas that need improvement, develop interventions to achieve established goals, assess effectiveness of those interventions after implementation, and determine subsequent action plans for ongoing improvement. 

	 
	Some of the major data sources used in this work include: 
	 Routine environmental scanning
	 Routine environmental scanning
	 Routine environmental scanning
	 Routine environmental scanning
	 Routine environmental scanning
	 Routine environmental scanning

	 Student Achievement Initiative data from the State Board for Community and Technical Colleges
	 Student Achievement Initiative data from the State Board for Community and Technical Colleges

	 Institutional data on student enrollments, financial aid, retention, completion, and grade point average (overall and in specific courses) disaggregated by race/ethnicity, age, gender, low-income or first-generation student status, pre-college English and math placement, disability, and veteran status (application/FAFSA data)
	 Institutional data on student enrollments, financial aid, retention, completion, and grade point average (overall and in specific courses) disaggregated by race/ethnicity, age, gender, low-income or first-generation student status, pre-college English and math placement, disability, and veteran status (application/FAFSA data)

	 Student engagement data from the Community College Survey of Student Engagement
	 Student engagement data from the Community College Survey of Student Engagement

	 Transfer success data from National Student Clearinghouse
	 Transfer success data from National Student Clearinghouse

	 Employment success data from the annual Leavers Survey (Exhibit 3.A.3.a) conducted by Washington State University
	 Employment success data from the annual Leavers Survey (Exhibit 3.A.3.a) conducted by Washington State University

	 Data from the Washington State Employment Security Department
	 Data from the Washington State Employment Security Department

	 Focus groups and campus surveys are employed as needed to gather qualitative data from students and/or community members.
	 Focus groups and campus surveys are employed as needed to gather qualitative data from students and/or community members.





	 
	3.A.4 The institution’s comprehensive plan articulates priorities and guides decisions on resource allocation and application of institutional capacity. 
	3.A.4 The institution’s comprehensive plan articulates priorities and guides decisions on resource allocation and application of institutional capacity. 
	3.A.4 The institution’s comprehensive plan articulates priorities and guides decisions on resource allocation and application of institutional capacity. 
	3.A.4 The institution’s comprehensive plan articulates priorities and guides decisions on resource allocation and application of institutional capacity. 
	3.A.4 The institution’s comprehensive plan articulates priorities and guides decisions on resource allocation and application of institutional capacity. 




	 
	The College’s 
	The College’s 
	Strategic Plan 
	Strategic Plan 

	guides BOT priorities, annual goal-setting, resource allocation, and decision- making for the institution (Exhibit 1.A.2.a). Resource Stewardship appears as a core theme on EvCC’s Strategic Plan as the foundation that is essential to providing the quality teaching and learning to fulfill the College’s mission. This focus is addressed through Standard Two as the College has committed to carefully expending resources to fulfill its mission, achieve its core themes, and ensure students are meeting established 

	EvCC’s annual budget process begins in January of each year with a published schedule for campus 
	engagement, a list of budget assumptions, and a list of budget priorities essential to achieving the institution’s comprehensive plan (Exhibit 3.A.1.c). All new budget requests must be accompanied by a justification related to achieving the core themes. 
	 
	Other requests for resource allocation or expansion of institutional capacity throughout the year must explicitly describe how they contribute to mission fulfillment and achievement of the core themes. 
	 
	3.A.5 The institution’s planning includes emergency preparedness and contingency planning for continuity and recovery of operations should catastrophic events significantly interrupt normal institutional operations. 
	3.A.5 The institution’s planning includes emergency preparedness and contingency planning for continuity and recovery of operations should catastrophic events significantly interrupt normal institutional operations. 
	3.A.5 The institution’s planning includes emergency preparedness and contingency planning for continuity and recovery of operations should catastrophic events significantly interrupt normal institutional operations. 
	3.A.5 The institution’s planning includes emergency preparedness and contingency planning for continuity and recovery of operations should catastrophic events significantly interrupt normal institutional operations. 
	3.A.5 The institution’s planning includes emergency preparedness and contingency planning for continuity and recovery of operations should catastrophic events significantly interrupt normal institutional operations. 




	 
	Through a Department of Education Emergency Management Planning Grant, the College developed a 
	Through a Department of Education Emergency Management Planning Grant, the College developed a 
	Comprehensive Emergency Response & Management Plan 
	Comprehensive Emergency Response & Management Plan 

	(CEMP) using 
	Emergency Operations Center
	Emergency Operations Center

	 practices. Emergency response protocols for multiple emergency conditions are published in red binders that are distributed publicly throughout campus in public spaces, classrooms, conference rooms, and strategically located employee offices. The Campus Safety and Security Department has experienced significant turnover in recent years; the CEMP Plan is currently being reviewed for updates by the new leadership. 

	 
	Based on the assessments conducted during the emergency planning process, safety and security procedures include: 
	 Access control: Upgraded access control to three buildings that allows electronic activation/ deactivation of both alarms and locks.
	 Access control: Upgraded access control to three buildings that allows electronic activation/ deactivation of both alarms and locks.
	 Access control: Upgraded access control to three buildings that allows electronic activation/ deactivation of both alarms and locks.
	 Access control: Upgraded access control to three buildings that allows electronic activation/ deactivation of both alarms and locks.
	 Access control: Upgraded access control to three buildings that allows electronic activation/ deactivation of both alarms and locks.
	 Access control: Upgraded access control to three buildings that allows electronic activation/ deactivation of both alarms and locks.

	 Building Captain program: Under review, this is a volunteer program to identify employees in each building to lead in an emergency.
	 Building Captain program: Under review, this is a volunteer program to identify employees in each building to lead in an emergency.

	 Drills: Lockdown, fire, and earthquake safety drills on a continuing basis with debriefs and after-action reports (Exhibit 3.A.5.a). Process for communicating campus safety drill activity established.
	 Drills: Lockdown, fire, and earthquake safety drills on a continuing basis with debriefs and after-action reports (Exhibit 3.A.5.a). Process for communicating campus safety drill activity established.

	 Emergency Management & Preparedness Committee: Volunteers who help advise on emergency management.
	 Emergency Management & Preparedness Committee: Volunteers who help advise on emergency management.

	 Emergency Mental Health: Mental health crisis care is available in the 
	 Emergency Mental Health: Mental health crisis care is available in the 
	 Emergency Mental Health: Mental health crisis care is available in the 
	Counseling & Student Success
	Counseling & Student Success

	 office during business hours, with after-hours crisis care available by phone. The College recognizes increased needs for mental health care during and after emergency/high stress situations and communicates broadly the availability of care for students and employees.


	 Health & Safety Committee: Reviews accident reports on campus, advises on health and safety issues.
	 Health & Safety Committee: Reviews accident reports on campus, advises on health and safety issues.

	 Informacast: Campus wide notification system via Voice over Internet Protocol and speakers both inside buildings and externally on the campus.
	 Informacast: Campus wide notification system via Voice over Internet Protocol and speakers both inside buildings and externally on the campus.

	 Lockdown buttons: Eleven buildings are outfitted with lockdown buttons that allow all exterior doors to be locked upon activation.
	 Lockdown buttons: Eleven buildings are outfitted with lockdown buttons that allow all exterior doors to be locked upon activation.

	 Rapid Responder: Emergency response interface between the College, police, and fire departments that allows detailed information about the campus to be shared with first responders.
	 Rapid Responder: Emergency response interface between the College, police, and fire departments that allows detailed information about the campus to be shared with first responders.

	 RAVE notification system: Email (all student and employee College email addresses, community emails for those who opt in), text messages to all who opt in, social media via Twitter and Facebook, RSS feed to display signs and screens across campus (Exhibit 3.A.5.b, Exhibit 3.A.5.c).
	 RAVE notification system: Email (all student and employee College email addresses, community emails for those who opt in), text messages to all who opt in, social media via Twitter and Facebook, RSS feed to display signs and screens across campus (Exhibit 3.A.5.b, Exhibit 3.A.5.c).

	 RAVE Panic button: Under development that will allow for instant notification to police/fire from employees during an emergency.
	 RAVE Panic button: Under development that will allow for instant notification to police/fire from employees during an emergency.

	 Security cameras: Surveillance system on the campus to include greater coverage of exterior parking areas.
	 Security cameras: Surveillance system on the campus to include greater coverage of exterior parking areas.

	 Security force: Expanded the security force by two officers to bring the total to 10 full-time and one part-time security officer(s).
	 Security force: Expanded the security force by two officers to bring the total to 10 full-time and one part-time security officer(s).

	 Training: 
	 Training: 
	 Training: 
	 Training: 

	Outreach to campus partners on personal safety and reacting to emergencies.






	Concluding Observations about Institutional Planning 
	 
	Regularly scheduled open meetings of VP Staff play a major role in integrating planning efforts at the institutional level and within the various major units of the College. Publication of the summaries of these meetings (Exhibit 3.A.5.d) serves to inform and engage the campus community, as does participation by representatives from Faculty Council and the Associated Student Body Executive Council. 
	Figure
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	STANDARDS 3.B, 4.A, AND 4.B  
	2017 Year Seven Self-Evaluation Report 
	2017 Year Seven Self-Evaluation Report 

	Chapter Four: Core Theme Planning, Effectiveness, and Improvement 
	The institution regularly and systematically collects data related to clearly defined indicators of achievement, analyzes those data, and formulates evidence-based evaluations of the achievement of core theme objectives. It demonstrates clearly defined procedures for evaluating the integration and significance of institutional planning, the allocation of resources, and the application of capacity in its activities for achieving the intended outcomes of its programs and services and for achieving its core th
	The institution disseminates assessment results to its constituencies and uses those results to effect improvement. 
	 
	 
	Eligibility Requirements 
	 
	22. STUDENT ACHIEVEMENT 
	22. STUDENT ACHIEVEMENT 
	22. STUDENT ACHIEVEMENT 


	The institution identifies and publishes the expected learning outcomes for each of its degree and certificate programs. The institution engages in regular and ongoing assessment to validate student achievement of these learning outcomes. 
	 
	Every program at EvCC identifies and publishes expected learning outcomes on the College website; examples include 
	Every program at EvCC identifies and publishes expected learning outcomes on the College website; examples include 
	Business, 
	Business, 

	Education, 
	and 
	Welding 
	Welding 

	(Standard 2.C.2). The College systematically assesses student achievement of selected core learning outcomes, and program-specific and course-specific outcomes as part of the three-year Program Review process (Standards 2.C.5, 4.A.2, and 4.A.3). 

	 
	23. INSTITUTIONAL EFFECTIVENESS 
	23. INSTITUTIONAL EFFECTIVENESS 
	23. INSTITUTIONAL EFFECTIVENESS 


	The institution systematically applies clearly defined evaluation and planning procedures, assesses the extent to which it achieves its mission and core themes, uses the results of assessment to effect institutional improvement, and periodically publishes the results to its constituencies. Through these processes it regularly monitors its internal and external environments to determine how and to what degree changing circumstances may impact the institution and its ability to ensure its viability and sustai
	 
	EvCC engages in multiple evaluation and planning processes to ensure institutional effectiveness. These include the accreditation process, strategic planning, strategic enrollment management planning, annual Program Review processes, facilities master planning, and annual budget planning, in addition to a variety of internal SWOT analyses (strengths, weaknesses, opportunities, threats), environmental scanning, community engagement events, campus-wide events to gather employee feedback, and data-informed pla
	 
	The College utilizes information gathered through these processes to make strategic decisions that ensure the College’s viability and sustainability. Some examples of past decisions resulting from these processes include the creation of new programs (e.g., 
	The College utilizes information gathered through these processes to make strategic decisions that ensure the College’s viability and sustainability. Some examples of past decisions resulting from these processes include the creation of new programs (e.g., 
	Advanced Manufacturing Training & Education Center
	Advanced Manufacturing Training & Education Center

	); instituting a mandatory college success course based on data analyses indicating increased retention and success; and the creation and hiring of a chief diversity and equity officer in response to community feedback and in support of increased equity planning and efforts at EvCC. 

	 
	Results from these evaluation and planning processes are communicated through College publications, reports at Board of Trustees (BOT) and VP Staff meetings, on the College website (both public internet and internal intranet sites), and campus-wide meetings and events. 
	Standard 3.B: Core Theme Planning 
	3.B.1 Planning for each core theme is consistent with the institution’s comprehensive plan and guides the selection of programs and services to ensure they are aligned with and contribute to accomplishment of the core theme’s objectives. 
	3.B.1 Planning for each core theme is consistent with the institution’s comprehensive plan and guides the selection of programs and services to ensure they are aligned with and contribute to accomplishment of the core theme’s objectives. 
	3.B.1 Planning for each core theme is consistent with the institution’s comprehensive plan and guides the selection of programs and services to ensure they are aligned with and contribute to accomplishment of the core theme’s objectives. 
	3.B.1 Planning for each core theme is consistent with the institution’s comprehensive plan and guides the selection of programs and services to ensure they are aligned with and contribute to accomplishment of the core theme’s objectives. 
	3.B.1 Planning for each core theme is consistent with the institution’s comprehensive plan and guides the selection of programs and services to ensure they are aligned with and contribute to accomplishment of the core theme’s objectives. 




	 
	The five core themes of Student Success, Innovation and Leadership, Community Connections and Partnerships, Cultural Pluralism and Global Readiness, and Resource Stewardship form the backbone of the College’s 
	The five core themes of Student Success, Innovation and Leadership, Community Connections and Partnerships, Cultural Pluralism and Global Readiness, and Resource Stewardship form the backbone of the College’s 
	Strategic Plan, 
	Strategic Plan, 

	which guides the selection of programs and services that lead to the accomplishment of each core theme’s objectives and ultimately mission fulfillment. 

	 
	The selection, development, and ongoing support for all instructional programs, including long-standing transfer education, workforce education and training programs, and Transitional Studies programs that provide basic adult education and English Language Learning are aligned with and furthered by the core themes as they are expressed in the Strategic Plan. For example, newer programs based on community or employer need, such as the new 
	The selection, development, and ongoing support for all instructional programs, including long-standing transfer education, workforce education and training programs, and Transitional Studies programs that provide basic adult education and English Language Learning are aligned with and furthered by the core themes as they are expressed in the Strategic Plan. For example, newer programs based on community or employer need, such as the new 
	Mechatronics 
	Mechatronics 

	or 
	Hair Design 
	Hair Design 

	programs, as well as programs with a specific focus and limited duration like the 
	summer bridge program 
	summer bridge program 

	for underrepresented recent high school graduates pursuing engineering funded by a grant from National Aeronautics and Space Administration through the University of Washington and the 
	STEM scholarship program 
	STEM scholarship program 

	for high-performing, low-income engineering students funded by the National Science Foundation are intentionally developed to help achieve the core themes. These examples are representative of numerous initiatives that cross over multiple core themes: providing affordable access to high quality, innovative programs that serve targeted needs in the community and prepare students to succeed in the local and global community. 

	 
	All support services are also selected and supported in alignment with the core themes, including those that serve students daily and directly (like 
	All support services are also selected and supported in alignment with the core themes, including those that serve students daily and directly (like 
	tutoring, 
	tutoring, 

	library support, 
	food services, 
	computer labs, 
	computer labs, 

	etc.), as well as those with indirect impacts for students (like public relations, 
	human resources, 
	human resources, 

	facilities and grounds, 
	the business office, and 
	institutional research
	institutional research

	). Other support services such as committees (Assessment Committee, Guided Pathways Steering Committee, Behavioral Intervention Team, etc.) and institutional processes such as tenure review, Program Review, performance review, and others tie back to the core themes. 

	 
	Existing programs and services must justify budget requests in relation to their contribution to the accomplishment of the core themes, and new programs must demonstrate how they will support the core themes before approval. 
	 
	3.B.2 Planning for core theme programs and services guides the selection of contributing components of those programs and services to ensure they are aligned with and contribute to achievement of the goals or intended outcomes of the respective programs and services. 
	3.B.2 Planning for core theme programs and services guides the selection of contributing components of those programs and services to ensure they are aligned with and contribute to achievement of the goals or intended outcomes of the respective programs and services. 
	3.B.2 Planning for core theme programs and services guides the selection of contributing components of those programs and services to ensure they are aligned with and contribute to achievement of the goals or intended outcomes of the respective programs and services. 
	3.B.2 Planning for core theme programs and services guides the selection of contributing components of those programs and services to ensure they are aligned with and contribute to achievement of the goals or intended outcomes of the respective programs and services. 
	3.B.2 Planning for core theme programs and services guides the selection of contributing components of those programs and services to ensure they are aligned with and contribute to achievement of the goals or intended outcomes of the respective programs and services. 




	 
	The College’s annual operating plans link explicitly to the core themes and objectives of the Strategic Plan and guide the selection of contributing components of the programs and services that lead to the accomplishment of the established objectives (Exhibit 3.B.2.a). In 2014-15, the College implemented a process of developing written Action Plans for the planned tasks toward completing strategic activities, but this process was not widely used in 2015-16 (Exhibit 3.B.2.b). 
	 
	In 2016-17, this process was modified to focus on specific College priorities related to the core themes determined by VP Staff and approved by the BOT, including: advising, faculty engagement, strategic 
	enrollment management, and diversity and equity. VP Staff reviews performance progress on each priority regularly and, as noted above, on the core themes at least annually (Exhibit 3.B.2.c, Exhibit 3.B.2.d). 
	 
	Chapter Four describes in detail how specific activities are designed to further each core theme, and how they are assessed and improved to ultimately reach mission fulfillment. 
	 
	3.B.3 Core theme planning is informed by the collection of appropriately defined data that are analyzed and used to evaluate accomplishment of core theme objectives. Planning for programs and services is informed by the collection of appropriately defined data that are used to evaluate achievement of the goals or intended outcomes of those programs and services. 
	3.B.3 Core theme planning is informed by the collection of appropriately defined data that are analyzed and used to evaluate accomplishment of core theme objectives. Planning for programs and services is informed by the collection of appropriately defined data that are used to evaluate achievement of the goals or intended outcomes of those programs and services. 
	3.B.3 Core theme planning is informed by the collection of appropriately defined data that are analyzed and used to evaluate accomplishment of core theme objectives. Planning for programs and services is informed by the collection of appropriately defined data that are used to evaluate achievement of the goals or intended outcomes of those programs and services. 
	3.B.3 Core theme planning is informed by the collection of appropriately defined data that are analyzed and used to evaluate accomplishment of core theme objectives. Planning for programs and services is informed by the collection of appropriately defined data that are used to evaluate achievement of the goals or intended outcomes of those programs and services. 
	3.B.3 Core theme planning is informed by the collection of appropriately defined data that are analyzed and used to evaluate accomplishment of core theme objectives. Planning for programs and services is informed by the collection of appropriately defined data that are used to evaluate achievement of the goals or intended outcomes of those programs and services. 




	 
	As discussed in Chapter Three, the College collects and analyzes data that is specifically identified to inform the planning process and evaluate the effectiveness of programs and services in meeting the targets established for each core theme and related objectives. Those specific data points are discussed in the following chapter. An overview of the pertinent data sources used to inform core theme planning and assessment are provided here: 
	 The Student Management System is the source of data regarding student enrollments (headcount and FTE), as well as student retention, progression, and completion. The Financial Management System provides budget and revenue data, and the Payroll Personnel Management System provides employee data. 
	 The Student Management System is the source of data regarding student enrollments (headcount and FTE), as well as student retention, progression, and completion. The Financial Management System provides budget and revenue data, and the Payroll Personnel Management System provides employee data. 
	 The Student Management System is the source of data regarding student enrollments (headcount and FTE), as well as student retention, progression, and completion. The Financial Management System provides budget and revenue data, and the Payroll Personnel Management System provides employee data. 
	 The Student Management System is the source of data regarding student enrollments (headcount and FTE), as well as student retention, progression, and completion. The Financial Management System provides budget and revenue data, and the Payroll Personnel Management System provides employee data. 
	 The Student Management System is the source of data regarding student enrollments (headcount and FTE), as well as student retention, progression, and completion. The Financial Management System provides budget and revenue data, and the Payroll Personnel Management System provides employee data. 
	 The Student Management System is the source of data regarding student enrollments (headcount and FTE), as well as student retention, progression, and completion. The Financial Management System provides budget and revenue data, and the Payroll Personnel Management System provides employee data. 

	 Survey data are used extensively. These include data from the nationally recognized Community College Survey of Student Engagement and locally-developed surveys of employees, currently enrolled students, and graduates. Washington State University conducts an annual survey of EvCC professional- technical graduates and their employers. 
	 Survey data are used extensively. These include data from the nationally recognized Community College Survey of Student Engagement and locally-developed surveys of employees, currently enrolled students, and graduates. Washington State University conducts an annual survey of EvCC professional- technical graduates and their employers. 

	 Databases available through the State Board for Community and Technical Colleges provide data on student progress and inferred socio-economic status within the Student Achievement Initiative, and on job placement rates of professional technical program graduates though the Data Linking for Outcomes Assessment database. 
	 Databases available through the State Board for Community and Technical Colleges provide data on student progress and inferred socio-economic status within the Student Achievement Initiative, and on job placement rates of professional technical program graduates though the Data Linking for Outcomes Assessment database. 
	 Databases available through the State Board for Community and Technical Colleges provide data on student progress and inferred socio-economic status within the Student Achievement Initiative, and on job placement rates of professional technical program graduates though the Data Linking for Outcomes Assessment database. 
	MRTE 
	MRTE 

	(Mutual Research Transcript Exchange), a transcript database including data from the Washington community and technical college system and the state’s public four-year institutions, makes it possible to track the progress of transfer students after they have left EvCC. This database also makes it possible to compare transfer success of different groups of students, and the course-taking patterns of different student groups both before and after transfer. 


	 The College accesses other data provided by various educational research organizations. The National Student Clearinghouse is used in the College’s retention reports to track students’ movement to higher education institutions across the nation, whether they graduated from EvCC or transferred without a credential. It includes enrollment and degree information, although not the detailed transcript data available in MRTE. The Education Research and Data Center conducts analysis and provides data on early le
	 The College accesses other data provided by various educational research organizations. The National Student Clearinghouse is used in the College’s retention reports to track students’ movement to higher education institutions across the nation, whether they graduated from EvCC or transferred without a credential. It includes enrollment and degree information, although not the detailed transcript data available in MRTE. The Education Research and Data Center conducts analysis and provides data on early le

	 The Institutional Research Office posts and regularly updates reports that draw data from many of these sources. 
	 The Institutional Research Office posts and regularly updates reports that draw data from many of these sources. 

	 In 2016-17, EvCC is moving toward use of data dashboards to make district and College data more accessible, understandable, and visually compelling. The platform chosen for this work is Tableau, whose mission is to “help people see and understand their data.” 
	 In 2016-17, EvCC is moving toward use of data dashboards to make district and College data more accessible, understandable, and visually compelling. The platform chosen for this work is Tableau, whose mission is to “help people see and understand their data.” 

	 The QFlow system used in advising tracks numbers of students served and, generally, the outcome of each visit. 
	 The QFlow system used in advising tracks numbers of students served and, generally, the outcome of each visit. 





	Standard 4.A: Assessment 
	4.A.1 The institution engages in ongoing systematic collection and analysis of meaningful, assessable, and verifiable data—quantitative and/or qualitative, as appropriate to its indicators of achievement—as the basis for evaluating the accomplishment of its core theme objectives. 
	 
	As noted in the discussion of Standard 3, EvCC has integrated its core themes and core theme objectives into strategic and operational planning. The 
	As noted in the discussion of Standard 3, EvCC has integrated its core themes and core theme objectives into strategic and operational planning. The 
	Strategic Plan 
	Strategic Plan 

	is structured around each of the core themes, and each core theme is divided into strategic objectives. The Strategic Plan then forms the basis for the operational plan which identifies strategic measures, strategic targets, strategic leaders, action items, and success indicators for each strategic objective. The strategic measures, especially, identify the meaningful, assessable, and verifiable data points the College uses to evaluate its accomplishment of core theme objectives. 

	 
	The operating plan, and by extension the Strategic Plan, is regularly reviewed and annually updated by VP Staff with input, including quantitative and qualitative data, from deans, directors, faculty, and staff. Additionally, the Institutional Research Office regularly provides quantitative and qualitative data on each core theme objective – with special emphasis on the area of student success. The annual update of the operational and Strategic Plan involves an analysis of this data to evaluate the accompli
	 
	4.A.4 The institution evaluates holistically the alignment, correlation, and integration of programs and services with respect to accomplishment of core theme objectives. 
	4.A.4 The institution evaluates holistically the alignment, correlation, and integration of programs and services with respect to accomplishment of core theme objectives. 
	4.A.4 The institution evaluates holistically the alignment, correlation, and integration of programs and services with respect to accomplishment of core theme objectives. 
	4.A.4 The institution evaluates holistically the alignment, correlation, and integration of programs and services with respect to accomplishment of core theme objectives. 
	4.A.4 The institution evaluates holistically the alignment, correlation, and integration of programs and services with respect to accomplishment of core theme objectives. 




	--AND-- 
	4.A.5 The institution evaluates holistically the alignment, correlation, and integration of planning, resources, capacity, practices, and assessment with respect to achievement of the goals or intended outcomes of its programs or services, wherever offered and however delivered. 
	4.A.5 The institution evaluates holistically the alignment, correlation, and integration of planning, resources, capacity, practices, and assessment with respect to achievement of the goals or intended outcomes of its programs or services, wherever offered and however delivered. 
	4.A.5 The institution evaluates holistically the alignment, correlation, and integration of planning, resources, capacity, practices, and assessment with respect to achievement of the goals or intended outcomes of its programs or services, wherever offered and however delivered. 
	4.A.5 The institution evaluates holistically the alignment, correlation, and integration of planning, resources, capacity, practices, and assessment with respect to achievement of the goals or intended outcomes of its programs or services, wherever offered and however delivered. 
	4.A.5 The institution evaluates holistically the alignment, correlation, and integration of planning, resources, capacity, practices, and assessment with respect to achievement of the goals or intended outcomes of its programs or services, wherever offered and however delivered. 




	--AND-- 
	4.A.6 The institution regularly reviews its assessment processes to ensure they appraise authentic achievements and yield meaningful results that lead to improvement. 
	4.A.6 The institution regularly reviews its assessment processes to ensure they appraise authentic achievements and yield meaningful results that lead to improvement. 
	4.A.6 The institution regularly reviews its assessment processes to ensure they appraise authentic achievements and yield meaningful results that lead to improvement. 
	4.A.6 The institution regularly reviews its assessment processes to ensure they appraise authentic achievements and yield meaningful results that lead to improvement. 
	4.A.6 The institution regularly reviews its assessment processes to ensure they appraise authentic achievements and yield meaningful results that lead to improvement. 




	 
	The identification and integration of core themes has been a dynamic process over the past several years. After the Year Three Report and virtual site visit in spring 2013, EvCC revisited its previous core themes and objectives, which defined fulfillment of the College mission in the areas of Access, Readiness, Workforce Education and Training, and Transfer Education. Then, as now, each core theme was composed of objectives that indicated how the College would assess attainment of the overall outcomes and i
	 
	The core themes and objectives were updated in order to align authentically with the programs and services driven by the Strategic Plan’s guidance toward mission fulfillment. Objectives and indicators are used to 
	allocate resources and to gauge the application of institutional capacity in achieving the outcomes of programs and services within the core themes. The core themes focus on Student Success, Innovation and Leadership, Community Connections and Partnership, and Cultural Pluralism and Global Readiness, all of which are undergirded by appropriate and effective Resource Stewardship. 
	 
	Each core theme is used to frame the planning, deliberating, and assessment of College programs and services. Additionally, as described in Standard 4.A.1, the alignment, correlation, and integration of programs and services with respect to core theme objectives are evaluated during the annual budget process, performance analysis, and updates of the College’s annual operating plan. 
	 
	The strategies, assessment, successes, and improvement plans for each of the five core themes are detailed below with specific examples of the College’s work in each core theme during the last five years. Standard 5 documents the quantitatively-measured progress toward each of these core themes. 
	Core Theme One: Student Success 
	Responsible Divisions: Instruction and Student Services (Primary), Corporate and Workforce Education (Primary), Equity and Social Justice (Secondary), Institutional Effectiveness and Resource Development (Secondary) 
	 
	Responsible Executive Team: Executive vice president of Instruction and Student Services, vice president of Corporate and Workforce Education, chief diversity and equity officer, executive director of Institutional Effectiveness and Resource Development 
	 
	EvCC defines student success as guiding and supporting students on their academic journey from the moment they seek out services until they graduate and move on to the next educational and/or career goal. This 
	holistic vision of student success is integral to the College’s 
	holistic vision of student success is integral to the College’s 
	Achieving the Dream 
	Achieving the Dream 

	(ATD) initiative and its current evolution toward 
	Guided Pathways
	Guided Pathways

	. Since the College’s last comprehensive site visit in 2010, it has been actively engaged in improving student success through a variety of initiatives: 

	 
	EvCC Student Success Initiatives 2010-2016 
	Big Goal: Improve student success by streamlining pathways into and through coursework to degree completion and/or transfer or employment 
	Table
	TBody
	TR
	Span
	Implementation Timeline 
	Implementation Timeline 

	Activity 
	Activity 


	TR
	Span
	Summer 2010 
	Summer 2010 

	Implement mandatory online orientation 
	Implement mandatory online orientation 


	TR
	Span
	Fall 2010 
	Fall 2010 

	Develop shorter pre-college math pathways 
	Develop shorter pre-college math pathways 


	TR
	Span
	Fall 2010 
	Fall 2010 

	Implement mandatory third quarter advising with faculty 
	Implement mandatory third quarter advising with faculty 
	advisors (required educational plan) 


	TR
	Span
	Fall 2010 (ongoing) 
	Fall 2010 (ongoing) 

	Improve K-12 and 4-year college relationships and 
	Improve K-12 and 4-year college relationships and 
	alignment 


	TR
	Span
	June 2011 
	June 2011 

	Receive College Spark grant to join ATD 
	Receive College Spark grant to join ATD 


	TR
	Span
	July 2011 
	July 2011 

	Trustees attend Governance Institute for Student Success 
	Trustees attend Governance Institute for Student Success 


	TR
	Span
	Fall 2011 
	Fall 2011 

	Implement alternative math placement methods 
	Implement alternative math placement methods 


	TR
	Span
	Fall 2011 
	Fall 2011 

	Implement Air Washington grant expanding aerospace/advanced manufacturing programs to underserved populations with emphasis on 
	Implement Air Washington grant expanding aerospace/advanced manufacturing programs to underserved populations with emphasis on 
	industry/employer connections 


	TR
	Span
	2011-12 
	2011-12 

	Examine institutional data and develop interventions during 
	Examine institutional data and develop interventions during 
	ATD planning year 


	TR
	Span
	September 2011-January 2012 
	September 2011-January 2012 

	Develop Title III grant proposal 
	Develop Title III grant proposal 


	TR
	Span
	January 2012-June 2012 
	January 2012-June 2012 
	July 2012 Strategic Plan approved by Board 

	Engage community in comprehensive strategic planning process (new strategic priorities/core themes: Student Success, Innovation and Leadership, Community Connections and Partnerships, Cultural Pluralism and Global 
	Engage community in comprehensive strategic planning process (new strategic priorities/core themes: Student Success, Innovation and Leadership, Community Connections and Partnerships, Cultural Pluralism and Global 
	Readiness, Resource Stewardship) 


	TR
	Span
	Summer 2012 Advisor Data Portal 
	Summer 2012 Advisor Data Portal 
	Spring 2015 Student Data Portal (MyEvCC) 

	Implement Advisor Data Portal/Student Data Portal (Title III) 
	Implement Advisor Data Portal/Student Data Portal (Title III) 


	TR
	Span
	Fall 2012 (campaign kickoff) 
	Fall 2012 (campaign kickoff) 

	Increase scholarships to EvCC students through increased 
	Increase scholarships to EvCC students through increased 
	endowment (Title III) 


	TR
	Span
	Fall 2012 
	Fall 2012 

	Implement mandatory entry advising (ATD/director of 
	Implement mandatory entry advising (ATD/director of 
	Advising funded by Title III) 




	Table
	TBody
	TR
	Span
	Pilot fall 2012; mandatory fall 2014 
	Pilot fall 2012; mandatory fall 2014 

	Implement mandatory COLL 101 College Success course with educational planning and Free Application for Federal 
	Implement mandatory COLL 101 College Success course with educational planning and Free Application for Federal 
	Student Aid (FAFSA) in curriculum (ATD/funded by Title III) 


	TR
	Span
	Fall 2012 
	Fall 2012 

	Improve teaching and learning through faculty development 
	Improve teaching and learning through faculty development 
	(Title III) 


	TR
	Span
	2012-13 
	2012-13 

	Develop shorter pre-college English pathways, including 
	Develop shorter pre-college English pathways, including 
	bucket classes 


	TR
	Span
	Fall 2012 
	Fall 2012 

	Begin development of Employment Solutions team 
	Begin development of Employment Solutions team 


	TR
	Span
	Summer 2014 
	Summer 2014 

	Hire chief diversity and equity officer 
	Hire chief diversity and equity officer 


	TR
	Span
	Fall 2014 
	Fall 2014 

	Named Achieving the Dream Leader College 
	Named Achieving the Dream Leader College 


	TR
	Span
	Summer 2015 
	Summer 2015 

	Transform Basic Skills/ESL division into Transitional Studies 
	Transform Basic Skills/ESL division into Transitional Studies 
	to increase equity 


	TR
	Span
	Fall 2015 
	Fall 2015 

	Implement wraparound student services for low-income, first-generation or disabled students funded by two new 
	Implement wraparound student services for low-income, first-generation or disabled students funded by two new 
	TRiO student support services grants (Regular and STEM) 


	TR
	Span
	Fall 2015 
	Fall 2015 

	Implement alternative English placement methods 
	Implement alternative English placement methods 


	TR
	Span
	Fall 2015 
	Fall 2015 

	Offer scholarships to low income College in the High School 
	Offer scholarships to low income College in the High School 
	students to open college pathways 


	TR
	Span
	Fall 2015 (ongoing) 
	Fall 2015 (ongoing) 

	Develop pathways to high-demand, high-wage fields for 
	Develop pathways to high-demand, high-wage fields for 
	underserved populations (healthcare, teaching, and STEM) 


	TR
	Span
	Fall 2015 (ongoing) 
	Fall 2015 (ongoing) 

	Implement Guided Pathways 
	Implement Guided Pathways 


	TR
	Span
	Summer 2016 
	Summer 2016 

	Receive College Spark grant supporting Guided Pathways 
	Receive College Spark grant supporting Guided Pathways 
	implementation 


	TR
	Span
	Fall 2016 
	Fall 2016 

	Establish EvCC Student Success Goal 2020 long-range 
	Establish EvCC Student Success Goal 2020 long-range 
	targets for improvement 




	 
	Objective 1.1: We will provide guidance and support to improve each student’s capacity for college completion, job readiness, and career success. 
	 
	The College’s capacity to provide essential student support services, including entry 
	The College’s capacity to provide essential student support services, including entry 
	advising 
	advising 

	at the beginning of their higher education journey and program advising before their third quarter and throughout the rest of their path to completion, transfer, and/or employment has a clear impact on student success. 

	 
	A common phrase in ATD rhetoric is “students don’t do optional.” This understanding led to mandatory intrusive advising at key points in the first year for all degree-seeking students: upon the first quarter of entry with a general advisor, and before the third quarter with a program-specific advisor. These indicators are measured through the QFlow software system for entry advising and through the Degree Audit System for third-quarter advising. New degree-seeking students are also required to take 
	A common phrase in ATD rhetoric is “students don’t do optional.” This understanding led to mandatory intrusive advising at key points in the first year for all degree-seeking students: upon the first quarter of entry with a general advisor, and before the third quarter with a program-specific advisor. These indicators are measured through the QFlow software system for entry advising and through the Degree Audit System for third-quarter advising. New degree-seeking students are also required to take 
	COLL 101 
	COLL 101 

	College Success course in their first quarter to assist with educational planning, study skills, and access to campus resources. 

	 
	The indicators for mission fulfillment include not only the number of students being advised, but their perception of the advising experience and other student support available at the College based on Community College Survey of Student Engagement (CCSSE) data analysis. While the percentage of students receiving this critical guidance has improved greatly over the accreditation cycle, the College has noted a drop in the CCSSE scores and is evaluating ways to improve support for learners. As the College inc
	Enhanced student support is available for low-income, first-generation or disabled students through the 
	Enhanced student support is available for low-income, first-generation or disabled students through the 
	TRiO
	TRiO

	 
	Student Support Services 
	Student Support Services 

	programs, both regular and STEM. These programs offer individualized wraparound services including tutoring, counseling, financial literacy, and transfer advising. 

	 
	With the support of designated BOT funding, EvCC expanded its 
	With the support of designated BOT funding, EvCC expanded its 
	Tutoring Center 
	Tutoring Center 

	to offer specialized resources in science and math, as well as intrusive model tutoring with tutors embedded in selected classes. 
	PROPELS
	PROPELS

	 
	Peer Mentoring 
	Peer Mentoring 

	exemplifies the College’s approach to integrating Instruction and Student Services so as to better recognize and respond to the unique circumstances of traditionally underserved student populations in the Transitional Studies and English as a Second Language (ESL) programs. 

	 
	The 
	The 
	BRIDGES Center, 
	BRIDGES Center, 

	originally established in 2013 by a Title III grant, offers a broad range of services—from free Accelerated Academic English Language Acquisition workshops to the 
	Volunteer Literacy Program
	Volunteer Literacy Program

	—that particularly benefit such students. All BRIDGES documents and resources are provided in both Spanish and English, and the Center’s tutors are trained specifically in cultural competency to enhance their ability to work effectively with people from diverse populations. 

	 
	Objective 1.2: We measure our success by each student’s achievement of educational, personal, and professional goals. 
	 
	Students come to EvCC for a variety of reasons, and the College’s mission is to serve each of them in reaching their own personal and professional goals. Some students may come for non-credit corporate training, others for a transfer degree; some students may take just enough classes to get the job that will support their family, while others come for lifelong learning opportunities in foreign languages or the arts. Because students have such wide variation in their goals, measures of effectiveness can only
	 
	For purposes of assessing mission fulfillment, however, the College measures the effectiveness of its instruction and student services through key performance indicators of student success. College-level math and English attainment in the first year of enrollment is measured by improvements over initial baseline data, and both of these measures have shown improvement since 2011. This is attributed to key Achieving the Dream interventions like intrusive advising, as well as shorter pre-college course sequenc
	For purposes of assessing mission fulfillment, however, the College measures the effectiveness of its instruction and student services through key performance indicators of student success. College-level math and English attainment in the first year of enrollment is measured by improvements over initial baseline data, and both of these measures have shown improvement since 2011. This is attributed to key Achieving the Dream interventions like intrusive advising, as well as shorter pre-college course sequenc
	EvCC Student Success Goal 2020 
	EvCC Student Success Goal 2020 

	plan, the College will continue to increase these numbers by working to eliminate key achievement gaps. This plan was developed in conjunction with 

	the College’s ATD efforts, using the trend line from the past five years of improved student success measures to project ambitious yet attainable institutional goals for five years into the future. 
	 
	Retention rate data is derived from Integrated Postsecondary Education Data System (IPEDS) tracking first- time, degree-seeking students from fall to fall. Overall retention rates continue to increase as the College implements mandatory institution-wide strategies such as intrusive advising, COLL 101 College Success course, and Guided Pathways. 
	 
	The College looks at transfer rates of students based on intent code and matches students to 
	The College looks at transfer rates of students based on intent code and matches students to 
	National Student
	National Student

	 
	Clearinghouse 
	Clearinghouse 

	data. Transfer data includes students enrolling in a four-year institution with or without an EvCC credential in order to include students who achieve their educational goal of transferring to a four-year university without completing the two-year credential. 

	 
	Completion rates are based on IPEDS data and show a steady increase to meet or exceed the national average. In 2015-16, the completion rate dipped; however, a robust economy has resulted in many students working full time while attending part time or stopping out. The College will continue to monitor this trend and take actions needed to continue to drive success. 
	Employment metrics are based on the Leavers Survey conducted by Washington State University’s third-party survey services as part of the College’s Perkins Plan (Exhibit 3.A.3.a). This survey seeks responses from both students and employers to determine satisfaction with how EvCC prepared students for the workplace. The indicators show that the College has been consistently improving in employment outcomes, demonstrating the effectiveness of employment navigators, expansion of and enhancement to 
	Employment metrics are based on the Leavers Survey conducted by Washington State University’s third-party survey services as part of the College’s Perkins Plan (Exhibit 3.A.3.a). This survey seeks responses from both students and employers to determine satisfaction with how EvCC prepared students for the workplace. The indicators show that the College has been consistently improving in employment outcomes, demonstrating the effectiveness of employment navigators, expansion of and enhancement to 
	internship 
	internship 

	programs, and the recognition by employers of high quality workforce programs. 

	 
	Objective 1.3: We provide open access to affordable education to all members of our community. 
	 
	EvCC’s emphasis on equity and inclusion drives the approach to achievement of Objective 1.3. One critical indicator of achievement of this objective is how many students apply for financial aid, as access to financial support is a key to affordability and often to student success. In addition to the straightforward measure of meeting overall annual enrollment targets, the College disaggregates its enrollments to measure 
	EvCC’s emphasis on equity and inclusion drives the approach to achievement of Objective 1.3. One critical indicator of achievement of this objective is how many students apply for financial aid, as access to financial support is a key to affordability and often to student success. In addition to the straightforward measure of meeting overall annual enrollment targets, the College disaggregates its enrollments to measure 
	representation of historically underrepresented racial/ethnic communities 
	representation of historically underrepresented racial/ethnic communities 

	compared to the 
	distribution of
	distribution of

	 
	these communities of color in Snohomish County
	these communities of color in Snohomish County

	. 

	 
	While the College has made acceptable progress in terms of financial aid applications in order to reach mission fulfillment, EvCC will continue to increase outreach to potential students through K-12 workshops, community events, and targeted events to special populations, thus increasing the number of new students who are aware of financial aid opportunities through the FAFSA or Washington Application for State Financial Aid, which offers financial assistance to eligible undocumented students in Washington 
	 
	The percentage of Snohomish County residents from traditionally underrepresented populations continues to increase. The College tracks student enrollments compared to the county demographics. Currently, the Latinx student population at EvCC exceeds the county demographics, but the College lags in attracting Asian students. Other communities enroll at EvCC at a rate similar to the demographic makeup of the service area. The College is committed to eliminating the equity gap by making higher education accessi
	 
	The College has worked to improve affordability in multiple ways. Faculty have worked on campus and at the State level to develop new 
	The College has worked to improve affordability in multiple ways. Faculty have worked on campus and at the State level to develop new 
	Open Educational Resources (OER) 
	Open Educational Resources (OER) 

	and revise curriculum to use new or existing OER as a low-cost alternative to commercially-produced textbooks. EvCC has re-organized its non-Title IV services as the Student Financial Services Office to improve student access to worker retraining funds, other state funding sources, and emergency funds for students at risk for dropping out due to a relatively minor financial setback that interferes with essentials like transportation and childcare. The College also dedicated 

	$103,000 of its current 
	$103,000 of its current 
	Title III 
	Title III 

	Strengthening Institutions grant to increasing the endowment that provides scholarships to low income students. This funding required a one-to-one match, so local donors helped increase the endowment by more than another $103,000. The revenue from these invested funds will increase college affordability for selected scholarship recipients. 

	 
	In support of Latinx students specifically, the College has developed services and programs in Spanish. Some examples are: 
	 The College hosts 
	 The College hosts 
	 The College hosts 
	 The College hosts 
	 The College hosts 
	 The College hosts 
	 The College hosts 
	Noche Entre Familia 
	Noche Entre Familia 

	events (EvCC Family Night) in Spanish, creating a welcoming environment for Latinx students and their families to learn about college pathways, financial aid, and other College services. 






	 The College began offering a 
	 The College began offering a 
	 The College began offering a 
	 The College began offering a 
	 The College began offering a 
	 The College began offering a 
	 The College began offering a 
	GED program in Spanish 
	GED program in Spanish 

	in Fall of 2015 and a
	 Cosmetology program in
	 Cosmetology program in

	 Spanish 
	 Spanish 

	in Fall of 2016. 


	 The College offers bilingual instructional programs that teach ESL and college-level, professional- technical training opportunities (I-BEST). 
	 The College offers bilingual instructional programs that teach ESL and college-level, professional- technical training opportunities (I-BEST). 

	 The Diversity and Equity Center, Outreach and High School Programs, Transitional Studies, College Success, and Financial Aid staff are working to develop print materials in Spanish and provide orientations and enrollment assistance in Spanish to better serve prospective students from Spanish- speaking families. 
	 The Diversity and Equity Center, Outreach and High School Programs, Transitional Studies, College Success, and Financial Aid staff are working to develop print materials in Spanish and provide orientations and enrollment assistance in Spanish to better serve prospective students from Spanish- speaking families. 

	 The Dreamers Taskforce is representative of a number of departments throughout campus and is tasked with increasing gains in educational and career pathways for undocumented students; identifying inequities and addressing barriers to access; and focusing on the dignity and fair treatment of immigrant youth and families, regardless of immigration status (Exhibit 4.A.4.a). 
	 The Dreamers Taskforce is representative of a number of departments throughout campus and is tasked with increasing gains in educational and career pathways for undocumented students; identifying inequities and addressing barriers to access; and focusing on the dignity and fair treatment of immigrant youth and families, regardless of immigration status (Exhibit 4.A.4.a). 





	 
	In addition to measuring student success effectiveness through the indicators detailed in the Institutional Effectiveness Scorecard, EvCC measures effectiveness through faculty assessment of student learning. 
	 
	Faculty Assessment of Student Learning (Standards 4.A.2 and 4.A.3) 
	4.A.2 The institution engages in an effective system of evaluation of its programs and services, wherever offered and however delivered, to evaluate achievement of clearly identified program goals or intended outcomes. Faculty have a primary role in the evaluation of educational programs and services. 
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	4.A.2 The institution engages in an effective system of evaluation of its programs and services, wherever offered and however delivered, to evaluate achievement of clearly identified program goals or intended outcomes. Faculty have a primary role in the evaluation of educational programs and services. 
	4.A.2 The institution engages in an effective system of evaluation of its programs and services, wherever offered and however delivered, to evaluate achievement of clearly identified program goals or intended outcomes. Faculty have a primary role in the evaluation of educational programs and services. 




	--and— 
	4.A.3 The institution documents, through an effective, regular, and comprehensive system of assessment of student achievement, that students who complete its educational courses, programs, and degrees, wherever offered and however delivered, achieve identified course, program, and degree learning outcomes. Faculty with teaching responsibilities are responsible for evaluating student achievement of clearly identified learning outcomes. 
	4.A.3 The institution documents, through an effective, regular, and comprehensive system of assessment of student achievement, that students who complete its educational courses, programs, and degrees, wherever offered and however delivered, achieve identified course, program, and degree learning outcomes. Faculty with teaching responsibilities are responsible for evaluating student achievement of clearly identified learning outcomes. 
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	4.A.3 The institution documents, through an effective, regular, and comprehensive system of assessment of student achievement, that students who complete its educational courses, programs, and degrees, wherever offered and however delivered, achieve identified course, program, and degree learning outcomes. Faculty with teaching responsibilities are responsible for evaluating student achievement of clearly identified learning outcomes. 
	4.A.3 The institution documents, through an effective, regular, and comprehensive system of assessment of student achievement, that students who complete its educational courses, programs, and degrees, wherever offered and however delivered, achieve identified course, program, and degree learning outcomes. Faculty with teaching responsibilities are responsible for evaluating student achievement of clearly identified learning outcomes. 




	 
	The evaluation of programs and services offered at all College locations and in all delivery modes is accomplished primarily through the Program Review process. This process involves Student Services Program Reviews conducted every three years for each Student Services program, and Instructional Program Reviews conducted annually by each instructional program and each department that supports the Direct Transfer Agreement. The Instructional Program Review process involves the completion of an Annual Resourc
	 
	Each Student Services department conducts a Program Review every three years (Exhibit P.g and Exhibit P.h). During each review, the committee charged with completing the review, chaired by a person from outside that department, identifies the relevant quantitative and qualitative data it wishes to review and, based upon the data, identifies program strengths and challenges as well as recommendations for the department. The Student Services Program Reviews are reviewed by the appropriate dean and the executi
	 
	Instructional assessment of student learning is led by faculty at the department level with faculty-driven oversight from the Assessment Committee (AC). This three-year assessment process identifies resources necessary to enhance student learning as well as guides faculty in enhancing classroom activities to increase student learning of course, program, and core learning outcomes (Exhibit P.e, Exhibit P.f, Exhibit P.i, Exhibit P.j). Standard 2.C.5 describes student learning assessment processes in detail. 
	The formation of the AC in 2011 was a critical step in institutionalizing student learning assessment. The committee, consisting of a chair (appointed by the executive vice president of Instruction and Student Services), one faculty member from each instructional division, the director of Institutional Research, one instructional dean, and one representative from Student Services, was originally charged with reviewing and monitoring EvCC’s assessment program, compiling data from this review, and reporting a
	 
	This committee’s mandate was to serve as an oversight group charged with increasing conversations about assessment and formalizing campus-wide assessment efforts. At that time, significant work had already been completed to identify campus-wide 
	This committee’s mandate was to serve as an oversight group charged with increasing conversations about assessment and formalizing campus-wide assessment efforts. At that time, significant work had already been completed to identify campus-wide 
	core learning outcomes (CLOs)
	core learning outcomes (CLOs)

	, program specific outcomes (PSOs) (Exhibit 2.C.1.b), and course-specific student learning objectives (SLOs). Course and program-specific outcomes are documented on Course Information Forms (CIFs) (Exhibit 2.C.2.a), approved by the Instructional Council (IC), and periodically updated through well-established processes at the department, division, and IC levels. The campus-wide CLOs and PSOs were traditionally assessed through the established Program Review process, which in 2011 was completed each fall quar

	 
	Following the AC’s initial review of annual program reviews in 2012, a number of lessons emerged: 
	 Program Review reports were inconsistent and in some cases contained inconsistent wording. 
	 Program Review reports were inconsistent and in some cases contained inconsistent wording. 
	 Program Review reports were inconsistent and in some cases contained inconsistent wording. 
	 Program Review reports were inconsistent and in some cases contained inconsistent wording. 
	 Program Review reports were inconsistent and in some cases contained inconsistent wording. 
	 Program Review reports were inconsistent and in some cases contained inconsistent wording. 

	 Reports often lacked data to assess, and some lacked evaluation/analysis. 
	 Reports often lacked data to assess, and some lacked evaluation/analysis. 

	 Reports focused on a point in time rather than on a longer “process” of assessment. 
	 Reports focused on a point in time rather than on a longer “process” of assessment. 

	 Some reports indicated a lack of understanding of the assessment process. 
	 Some reports indicated a lack of understanding of the assessment process. 

	 Some program reports could serve as models of effective assessment at EvCC. 
	 Some program reports could serve as models of effective assessment at EvCC. 





	 
	As a result of these and other observations, in 2013 the AC undertook a revision of the Program Review templates and designed an assessment tool for the review of all Program Reviews submitted each year. The committee deliberately focused on the primary assessment tool used annually at the College (the Program Review), and it made a commitment to the assessment of the seven campus-wide CLOs in particular. The first stage goal was to work with the campus community to improve the culture of assessment as a ca
	departmental level needed to be strengthened. Additionally, plans to improve students’ progress with CLOs needed to be better integrated into departmental planning and departmental strategies for curricular improvement. 
	 
	A parallel effort, conducted by a subcommittee of the AC, began a survey of all CIFs to determine which classes introduced specific CLOs and which classes assessed specific CLOs. Working with departments and the Instructional Council, every CIF was revised to more clearly and accurately reflect the course’s promises to introduce or assess specific core and program specific outcomes (Exhibit 2.C.5.e, Exhibit 2.C.5.f). This process alone generated significant discussion across programs about core, program and
	Today, the resulting database is updated quarterly, and all classes are mapped allowing the College to ascertain that graduates have been assessed on each of the core learning outcomes. 
	 
	The AC’s Program Review process was formalized in 2013, and continued in 2014, 2015, 2016, and 2017. Each year, recommendations have been advanced to the executive vice president of Instruction and Student Services, and results have also been shared with deans and department chairs. 
	 
	Numerous changes have occurred in the Program Review process as a result of the annual reviews of the assessment committee. These annual reviews continue to identify opportunities for improvement in the College’s assessment processes. To increase the focus on CLO assessment, to increase the level of rigor and feedback, and to better distinguish between budgeting and assessment needs, the Program Review process 
	now separates budget and planning (fall quarter) from CLO and PSO assessment (spring). Because of concerns 
	expressed by faculty that the assessment process was duplicative from year to year, the assessment component has now evolved into a three-year process for each program/department. Built into the three-year process are multiple opportunities for deans to engage with faculty to increase the rigor of assessments and data collection and to make changes as a result of the data that is collected. The 2015-2016 program review process is the first full year to reflect this change campus-wide, and the most recent re
	 
	As a result of changes in the Program Review process, a process that was only systematic on paper is now meaningful and being used to upgrade the caliber of assessment conversations across Instruction. The College routinely received 100 percent compliance with Program Reviews in the past, but the quality was not adequate. With the AC now serving in the role as evaluators of Program Reviews, all but one of the reviews in the last stage of the new three-year cycle scored high enough to warrant a two or higher
	 
	In the spirit of continuous process improvement, the AC and deans are having discussions about ways to make the selection of which CLOs are assessed by each department/program more strategic. A change in structure is being considered to put the deans in a position of specifically helping to determine which CLOs should be assessed where, so the AC can have assurance of even further systematic assessments, and a stronger sampling. 
	 
	Included in the essential work of Guided Pathways implementation required by College Spark Washington as part of the $500K grant funded in 2016-17, in 2017-18 EvCC faculty will ensure that learning outcomes are clearly defined for each program of study and that those learning outcomes inform a default course sequence that aligns with transfer and degree completion minimum requirements. By mapping the learning outcomes of individual courses into an intentional sequence that meets all program learning outcome
	 
	The following are just a few examples from across the College that demonstrate the growing comprehensiveness, quality, and systematizing of assessment activities. 
	 The Chemistry Department assesses learning outcomes by gathering data from common final exams from all three quarters in Inorganic Chemistry (CHEM& 161/CHEM& 162/CHEM& 163) and Organic Chemistry (CHEM& 261/CHEM& 262/CHEM&263) series. Specific questions on the final exam are linked to specific course and department outcomes. The department gathers the data for these specific questions and compiles it for all members that teach a specific course each quarter. Having access to this data helps faculty define 
	 The Chemistry Department assesses learning outcomes by gathering data from common final exams from all three quarters in Inorganic Chemistry (CHEM& 161/CHEM& 162/CHEM& 163) and Organic Chemistry (CHEM& 261/CHEM& 262/CHEM&263) series. Specific questions on the final exam are linked to specific course and department outcomes. The department gathers the data for these specific questions and compiles it for all members that teach a specific course each quarter. Having access to this data helps faculty define 
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	 The Chemistry Department assesses learning outcomes by gathering data from common final exams from all three quarters in Inorganic Chemistry (CHEM& 161/CHEM& 162/CHEM& 163) and Organic Chemistry (CHEM& 261/CHEM& 262/CHEM&263) series. Specific questions on the final exam are linked to specific course and department outcomes. The department gathers the data for these specific questions and compiles it for all members that teach a specific course each quarter. Having access to this data helps faculty define 

	 The World Languages Department has identified five program outcomes, and each of the nine languages has mapped specific assessments to each of these outcomes. The results of these assessments are shared annually across the entire department to ensure the quality, consistency, and effectiveness of language instruction. The data have also been used to align expectations across languages and instructors for each level of language instruction, and to broaden, deepen, and diversify the learning and assessment 
	 The World Languages Department has identified five program outcomes, and each of the nine languages has mapped specific assessments to each of these outcomes. The results of these assessments are shared annually across the entire department to ensure the quality, consistency, and effectiveness of language instruction. The data have also been used to align expectations across languages and instructors for each level of language instruction, and to broaden, deepen, and diversify the learning and assessment 





	 To assess the Active Learning Core Learning Outcome, faculty in the Ocean Research College Academy (ORCA) program made a number of changes in first-year science courses to better prepare students for research in their second year. Changes included a different approach to research writing and literature review as well as a larger focus on individual research writing practice within the group research process in ENGL& 102 and BIOL 142. As a result of these changes, the number of students engaged in original
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	 To assess the Active Learning Core Learning Outcome, faculty in the Ocean Research College Academy (ORCA) program made a number of changes in first-year science courses to better prepare students for research in their second year. Changes included a different approach to research writing and literature review as well as a larger focus on individual research writing practice within the group research process in ENGL& 102 and BIOL 142. As a result of these changes, the number of students engaged in original
	 To assess the Active Learning Core Learning Outcome, faculty in the Ocean Research College Academy (ORCA) program made a number of changes in first-year science courses to better prepare students for research in their second year. Changes included a different approach to research writing and literature review as well as a larger focus on individual research writing practice within the group research process in ENGL& 102 and BIOL 142. As a result of these changes, the number of students engaged in original
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	 To improve students’ success in PHYS& 114, and to assess CLO #1—Active Learning, faculty implemented growth mindset strategies in the classroom and observed the impact on student learning as assessed by the Force Concept Inventory (FCI) delivered as pre- and post-tests. Two randomly selected groups of students in each section of PHYS& 114 taught in a two-year period were assigned an article to read and discuss in a brief reflective essay. The test group received a Growth Mindset article, while the control
	 To improve students’ success in PHYS& 114, and to assess CLO #1—Active Learning, faculty implemented growth mindset strategies in the classroom and observed the impact on student learning as assessed by the Force Concept Inventory (FCI) delivered as pre- and post-tests. Two randomly selected groups of students in each section of PHYS& 114 taught in a two-year period were assigned an article to read and discuss in a brief reflective essay. The test group received a Growth Mindset article, while the control

	 In 2015, the Technical Design - Composites faculty assessed students’ ability to think critically by evaluating test scores in ENG T 102 and 213, and made adjustments to pre-requisite courses to improve student learning. Based on post-assessments, ENG T 102 continues to be a challenge for students, but improvements made to other courses are helping students succeed in ENG T 213. Based on these assessments, faculty are holding conversations with their peers in related departments to determine whether a ser
	 In 2015, the Technical Design - Composites faculty assessed students’ ability to think critically by evaluating test scores in ENG T 102 and 213, and made adjustments to pre-requisite courses to improve student learning. Based on post-assessments, ENG T 102 continues to be a challenge for students, but improvements made to other courses are helping students succeed in ENG T 213. Based on these assessments, faculty are holding conversations with their peers in related departments to determine whether a ser





	Core Theme 2: Innovation and Leadership 
	 
	Responsible Divisions: Instruction and Student Services (Primary), Corporate and Workforce Training (Primary), College Services (Secondary), Institutional Effectiveness and Resource Development (Secondary) 
	 
	Responsible Executive Team: Executive vice president of Instruction and Student services, vice president of Corporate and Workforce Training, vice president of College Services, executive director of Institutional Effectiveness and Resource Development 
	 
	Innovation and leadership has been a hallmark of the work being done by EvCC in helping students and its employees achieve success. College leadership supports faculty innovation in classroom pedagogy development, curricular planning, and learning outcomes assessment. Faculty have taken on a proactive role in listening to the needs of the community and responding with new programs that will prepare students for the challenging careers of the future. Measuring the success of both existing and developing path
	 
	EvCC promotes innovation and leadership in a number of ways. Continued attention to the professional 
	growth and development of EvCC’s faculty and staff ensures all employees have the knowledge and support they need to examine, revise, and continuously improve both Instruction and Student Services. Members of the faculty, in particular, are served by a range of programs devoted to educational innovation. The faculty-led 
	growth and development of EvCC’s faculty and staff ensures all employees have the knowledge and support they need to examine, revise, and continuously improve both Instruction and Student Services. Members of the faculty, in particular, are served by a range of programs devoted to educational innovation. The faculty-led 
	Innovations Academy 
	Innovations Academy 

	has now been sustained for five years, and newer programs, such as the Course Design Institute and the Center for Transformative Teaching’s 
	New Faculty Academy 
	New Faculty Academy 

	and 
	Associate (part-time)
	Associate (part-time)

	 
	Faculty Academy 
	Faculty Academy 

	(the latter programs supported by a Title III grant), strengthen and enhance teaching at the College. EvCC has also continued to seek new funding to support the infrastructure required to sustain ongoing innovation. 

	 
	Objective 2.1: We infuse innovative learning and state-of-the-art pedagogy - such as an emphasis on critical thinking and collaborative learning - into all course offerings. 
	 
	The College’s commitment to innovation in teaching and learning begins with the core learning outcomes (CLOs). These outcomes are integral to decisions about instruction across the College, shaping the focus of both individual courses and full programs of study. All courses either introduce or assess at least one of these core outcomes, and EvCC tracks on a regular basis the number of courses addressing each outcome at both levels (Exhibit 2.C.1.c). During the past five years, the College has continued to i
	 
	In the most recent year for which Program Reviews have been completed, 87% of all departments or programs demonstrated a comprehensive focus on at least one of four high-priority outcomes (critical thinking; engagement in active learning; participation in diverse environments; and understanding of sustainable societies). Fluctuations in the number of programs emphasizing at least one of these outcomes are the result, in part, of changes in the program review process in recent years. The College has put cons
	 
	EvCC has also made a strong commitment to the professional growth and development of its faculty and staff through several initiatives that target strategically critical areas. The 
	EvCC has also made a strong commitment to the professional growth and development of its faculty and staff through several initiatives that target strategically critical areas. The 
	Center for Transformative Teaching (CTT)
	Center for Transformative Teaching (CTT)

	 

	has been established to focus on improving student success through faculty engagement and professional development. To support innovation in teaching and learning, the CTT is staffed by the associate dean of Teaching and Learning, the director of Educational Technology, and the Instructional Designer. Faculty new to the College are enrolled in either the Associate Faculty Academy or the New Faculty Academy (for tenure- track faculty), programs that develop interdisciplinary connections, provide mentorship, 
	 
	The CTT also provides and promotes a coordinated effort to increase ongoing instructional excellence through faculty development. Beginning with their initial quarter, new faculty consistently receive support, training, and mentoring so that they will be able to teach more effectively, which will consistently influence student success and retention. The CTT staff coordinate workshops throughout the academic year and provide consultation to faculty on course design, technology integration, instructional reso
	 
	Faculty also have multiple opportunities for on-campus professional development that focus on developing innovative and state-of-the-art pedagogies such as the Innovations Academy and the Design Institute, both of which provide an interdisciplinary and supportive setting in which to explore and apply creative teaching methods. Through a combination of hands-on activities, facilitated discussion, and presentations, participants identify and respond to specific challenges faced by students and develop strateg
	 
	The Assessment Committee has been reaching out to individual faculty as well as departments and deans to encourage faculty to link the objectives in the faculty IDEA survey (the student response to instruction survey) (Exhibit 4.A.3.a) to the College core learning outcomes (CLOs) associated with their courses. The idea of a campus-wide selection of course objectives matching CLOs has merit for a number of reasons, not the least of which it will support the process of determining how well the College is doin
	 
	Faculty have been working to improve and expand not only course offerings but the assessments as well. For example, during the 2013-14 and 2014-15 school years, the Cosmetology instructional team worked diligently on which CLO was going to be assessed for each course. The project encouraged collaboration which leads to program consistency. During the 2013-14 academic year, the program instructional team completed rubrics 
	which are utilized to assess “Think critically” and “Communicate effectively.” The rubrics are used by all instructors when applicable in their classes. A program retreat was also held in the spring 2014 to discuss assessments and teaching and learning pedagogy. 
	 
	In Life Sciences, faculty give students early exposure to undergraduate research experiences, as it is a documented high impact practice that helps students persist to complete a STEM degree. Participation in authentic research experiences that culminates with a paper or poster presentation allows students to develop and practice analytical skills, problem solving skills and quantitative reasoning skills. Students use creativity and self-reflection, and engage in inquiry that produces well-reasoned, meaning
	according to evidence-based teaching practices which advocate the use of learner-centered teaching strategies, such as use of case studies, interactive clicker questions, and problem sets with peer instruction. 
	 
	EvCC’s Math Department has thoroughly reviewed data collected on the CLO “Think critically.” The department has concluded that with the exception of MATH 99 and some assessments in MATH 92, most students have not been making adequate progress, defined as receiving at least 60% on the problems related to the outcome. Across all developmental classes assessed, about two-thirds of all students showed good levels of critical thinking. The department only offers a few sections of MATH 99 each quarter and the hig
	 
	Across all college-level math courses assessed, it appears that 55% of math students are exiting with a good level of critical thinking. This appears to be an area where the department still needs to work toward improving results in the future. It is unclear exactly why students are underperforming at this level. The department has worked to develop faster tracks to college math using high school transcript grades in math, and with increased numbers of incoming students being placed into college math, it is
	 
	Objective 2.2: Our infrastructure supports innovative instruction, prepares students for technologies of the future, and links education and training to high demand career paths. 
	 
	To ensure support for innovative instruction and to prepare students to work with new and future technologies, EvCC actively seeks funding to maintain, expand, and sustain state-of-the-art infrastructure and programs. In an era of static or shrinking public investment in educational institutions, securing external funding for high-priority initiatives is especially critical to fulfilling the College’s mission. Competitive grant awards are a key indicator of success in achieving this goal. Though awards inev
	 
	However, external grant awards are by no means the sole measure of success when it comes to infrastructure that supports innovation. EvCC has continued to invest strategically in a number of areas. Among other infrastructure projects that support instructional innovation is the recently completed 17,000 square foot expansion of the 
	However, external grant awards are by no means the sole measure of success when it comes to infrastructure that supports innovation. EvCC has continued to invest strategically in a number of areas. Among other infrastructure projects that support instructional innovation is the recently completed 17,000 square foot expansion of the 
	Advanced Manufacturing Training and Education Center (AMTEC)
	Advanced Manufacturing Training and Education Center (AMTEC)

	. This expansion allows for a new program in 
	mechatronics, 
	mechatronics, 

	a high-demand, electro-mechanical field requiring advanced facilities and 

	equipment, and underscores the College’s commitment to supporting next-generation professional and technical programs. 
	 
	EvCC has a long history of promoting innovative instruction and responding to students’ needs. Faculty from all disciplines and roles (tenured, tenure-track, and associate) have multiple opportunities to participate in activities that lead to greater student engagement in the classroom while preparing students for high-tech, high-demand career paths. 
	 
	One outstanding example is the work of the Cosmetology Department. The cost of textbooks has soared, and in response to this, the faculty implemented the use of iPads in each class. This has substantially reduced the cost of materials for students. Additionally, the iPads are used to create digital portfolios that employers can access during job interviews. The iPads also serve as a consultation book that can be used when a client visits 
	the salon to share trends in styles, hair colors, and haircuts. The iPads represent a sustainable practice for the students because they are able to take them to their place of employment when they graduate to continue promoting their work on social media and for business best practices. 
	 
	Faculty members in Cosmetology have worked on updating course content and objectives based on industry demands. Based on the Cosmetology Advisory Board’s recommendation a “mentorship” assignment was implemented. Rubrics and projects used to assess the CLOs “Participate in diverse environments” and “Identify elements of a sustainable society” were updated. 
	 
	In the Aviation Maintenance Technology program, faculty participate in a monthly meeting with the associate dean of Teaching and Learning to investigate new trends in pedagogy that will increase student engagement, participation, and retention. These discussions have led faculty to infuse their classes with new assessments to gauge student learning and make adjustments in pedagogical practices. For instance, faculty have incorporated multiple methods to increase student engagement during lecture classes ass
	 
	Aviation has also been forging new partnerships with Delta Airlines to meet workforce pipeline needs, and has reconstituted the Technical Advisory Committee that includes new partnerships with Avionics manufacturers, commercial airlines, and general aviation with the objective of reviewing educational outcomes and developing a much stronger workforce pipeline. The Board of Trustees (BOT) has committed $300,000 to support the implementation of Advanced Avionics, along with commitment of current operating bud
	$63,000. The department has also worked with the local Workforce Development Council to change Avionics demand status to high demand in response to industry request (Boeing, Delta Airlines, Dynon Avionics, Alaska Airlines). 
	 
	The faculty in Transitional Studies have worked to align their pathway to be in compliance with Workforce Innovation and Opportunity Act (WIOA). WIOA requires that all Transitional Studies students have a Career and College Readiness goal, and the faculty make sure that the pedagogy in the Transitional Studies classes reflects that with material contextualized to academic and prof/tech content that provide on ramps to college- level coursework, including Integrated Basic Education and Skills Training Progra
	 
	Objective 2.3: We anticipate and respond boldly to opportunities and challenges, and innovate to stay ahead in a competitive environment. 
	 
	Over the past six years, EvCC has been active in developing new or changing existing programs (60 total) to make them more current and competitive, or to better serve student populations and employers in the College’s communities. 
	 
	The Cosmetology Department discovered a community need and worked to offer a 
	The Cosmetology Department discovered a community need and worked to offer a 
	Spanish Language
	Spanish Language

	 
	Cosmetology program. 
	Cosmetology program. 

	Over the past two years, one of the associate faculty members took the lead on translating the cosmetology course work into Spanish. In addition to the 
	curriculum guide
	curriculum guide

	, program handbook, and 
	brochure 
	brochure 

	for the program, so far the following materials have been translated for the COSMT 201, a 15- credit course: 

	 All procedures and supply lists 
	 All procedures and supply lists 
	 All procedures and supply lists 
	 All procedures and supply lists 
	 All procedures and supply lists 
	 All procedures and supply lists 

	 Course Rubrics 
	 Course Rubrics 





	 Power Point Slides for each textbook unit 
	 Power Point Slides for each textbook unit 
	 Power Point Slides for each textbook unit 
	 Power Point Slides for each textbook unit 
	 Power Point Slides for each textbook unit 
	 Power Point Slides for each textbook unit 

	 Syllabus 
	 Syllabus 

	 Required Department of Licensing student paperwork 
	 Required Department of Licensing student paperwork 





	 
	In fall 2016, there were four students in the Spanish language cohort. As of the end of spring 2017, 12 students are registered for the Spanish language fall 2017 cohort. This work resulted from a discussion regarding the need for a bilingual Spanish program and the potential legislative action regarding a Hair Design License. 
	Curriculum for the Spanish Cosmetology program started to be outlined and developed in 2014-15. There were many discussions with the community, administration, and advisory board members, and in addition to developing the bilingual program, program faculty developed an assessment chart that outlined each course being assessed and how it aligns with the College CLOs. 
	 
	The Aviation Program implemented the state’s first 
	The Aviation Program implemented the state’s first 
	Advanced Avionics 
	Advanced Avionics 

	Program as a result of their partnership with Boeing and other industry partners. Aviation has worked to collaborate with all the Airframe and Powerplant programs in the state to create the Advanced Avionics program. EvCC operates at the state level with industry and community leaders to develop strategies to attract young people, including women and other under-represented groups, into rewarding careers in advanced manufacturing. In addition to creating new programs, Aviation faculty have revamped their pr

	 
	The structure of the Advanced Manufacturing Training and Education Center (AMTEC) is inter-disciplinary and project-based, exposing students to all manufacturing processes taught within the facility—precision machining, composites technology, mechatronics, welding, and sheet metal fabrication—as well as the engineering technology that forms the central nervous system of product design. Industry partners know that a broad understanding of the full manufacturing cycle with knowledge of processes, functions, a
	 
	Each student in a two-year degree program at AMTEC completes a capstone using their interdisciplinary skills and problem solving experiences. For example, the AerosPACE capstone is a class sponsored by Boeing and the National Aeronautics and Space Administration that second year students can take for the full year. The capstone connects AMTEC students to four-year engineering students in programs that include Brigham Young, Tuskegee, Purdue, and Georgia Tech. They work on a virtual platform to create unmann
	 
	Opened in fall of 2014, AMTEC trains more than 1,000 students each year and has become a central 
	component to the county’s economic development strategy in retaining, expanding, and attracting aerospace and advanced manufacturing companies to the region. Students transition to high-demand jobs in precision machining, composites, welding/fabrication, engineering technology, and mechatronics. Governor Jay Inslee has called AMTEC “one of the more innovative efforts in job skills development in the nation” when 
	component to the county’s economic development strategy in retaining, expanding, and attracting aerospace and advanced manufacturing companies to the region. Students transition to high-demand jobs in precision machining, composites, welding/fabrication, engineering technology, and mechatronics. Governor Jay Inslee has called AMTEC “one of the more innovative efforts in job skills development in the nation” when 
	he visited
	he visited

	 
	the AMTEC open house 
	the AMTEC open house 

	in October 2016. 

	 
	In the Nursing program, work is in progress to expand access to the Dedicated Education Unit (DEU) at Providence Regional Medical Center-Everett. In the DEU model, academic institutions and healthcare organizations join as partners to offer nursing students a unique clinical experience. The basic tenets are peer 
	teaching, collaboration between educators and clinical service providers to enhance student learning, and improved clinical experiences. The goals of the DEU model are to: 
	 
	 enhance collaboration between nursing academia and professional practice; 
	 enhance collaboration between nursing academia and professional practice; 
	 enhance collaboration between nursing academia and professional practice; 
	 enhance collaboration between nursing academia and professional practice; 
	 enhance collaboration between nursing academia and professional practice; 
	 enhance collaboration between nursing academia and professional practice; 

	 encourage students to apply theory to practice, using professional nursing staff as clinical preceptors; 
	 encourage students to apply theory to practice, using professional nursing staff as clinical preceptors; 

	 increase learning opportunities by immersing students in the nursing role; and 
	 increase learning opportunities by immersing students in the nursing role; and 

	 expose staff nurses to the educator role as a way to address the faculty shortage. 
	 expose staff nurses to the educator role as a way to address the faculty shortage. 





	 
	Objective 2.4: We practice evidence-based decision-making throughout the college. 
	 
	Decisions based on careful review of data and available evidence are an essential part of the College’s culture. Administrative decisions at every level—BOT, VP Staff, Deans Council, Instructional and Student Services departments—are made after consideration of appropriate data regarding institutional performance, student achievement gaps, and promising practices. The effectiveness of these decisions is determined through the subsequent analysis of evidence of the impact of each decision in order to close t
	 
	Systematic Program Reviews of academic departments are completed on a three-year cycle and include an analysis of data collected from student work and other measures of performance. These reviews make it possible to measure progress in achieving the College’s 
	Systematic Program Reviews of academic departments are completed on a three-year cycle and include an analysis of data collected from student work and other measures of performance. These reviews make it possible to measure progress in achieving the College’s 
	Core Learning Outcomes
	Core Learning Outcomes

	, program-specific outcomes, and course-specific outcomes that are tied to program outcomes. These reviews provide a mechanism for identifying continual assessment and necessary improvements. In recent years, the percentage of Program Reviews that include thorough analysis of student performance data has increased significantly; 80% of Program Reviews completed in the 2015-16 academic year reached a level of comprehensive assessment. 

	Program reviews for the 2016-17 academic year were submitted by faculty department chairs to their respective deans in June 2017; these Program Reviews are currently under review and are expected to continue the trend of higher caliber assessment. 
	 
	Some examples of this strategic decision-making in Instruction include: 
	 
	The Life Sciences faculty regularly add new content and refresh their course material. Also, many faculty utilize evidence-based best practices in their pedagogy by making use of student-centered learning techniques. These pedagogical innovations include use of case studies, interactive clickers, problem-based learning, and interactive whiteboard techniques in the classroom. Additional data analysis needs to be conducted on student survey data collected during this trial on the impact of the flipped classro
	 
	The Math Department has a large percentage of faculty members who are highly prepared to teach all levels of mathematics and who are highly engaged in innovative pedagogy and are experienced with program assessment. The department has quite effectively incorporated new faculty to create a faculty cohort capable 
	of teaching a wide range of coursework well. They have also been thoughtful and far-thinking in considering and developing curriculum changes to meet the demands of today’s students. Not all curriculum changes have proven to be successful, but it is a testament to the department’s assessment practices that it is possible to fully evaluate such changes. The department has also committed to support an assessment coordinator position, and the department has engaged in more holistic and wide-spread common asses
	Core Theme Three: Community Connections and Partnerships 
	Responsible Divisions: College Advancement (Primary), Instruction and Student Services (Primary), Corporate and Workforce Training (Primary), Institutional Effectiveness and Resource Development (Secondary) 
	 
	Responsible Executive Team: Vice president of College Advancement, executive vice president of Instruction and Student Services, vice president of Corporate and Workforce Training, executive director of Institutional Effectiveness and Resource Development 
	 
	Community connections and partnerships connect outstanding learning and education in the classroom to the College’s service area and beyond. Engaging with community is an integral part of the College planning process from developing new academic programs to building pathways for students after they leave campus. 
	Quantitative and qualitative data is used to measure our success and drive continuous improvement to better serve the people of Snohomish County. 
	 
	Objective 3.1: We listen and respond to community needs. 
	 
	The 
	The 
	Strategic Plan 
	Strategic Plan 

	was developed through a highly interactive process with key community stakeholders. Community forums were held seeking input from more than 500 employees and community members from different constituencies to build a vision for EvCC. The work did not stop with the completion of the plan. The College continues to hold regular 
	community events 
	community events 

	focused on different themes within the plan to gather feedback on progress and identify new areas for emphasis. These events are professionally facilitated and the feedback shared with both internal and external stakeholders. Among the College initiatives to emerge in response to these events include: 

	 The development and offering of 
	 The development and offering of 
	 The development and offering of 
	 The development and offering of 
	 The development and offering of 
	 The development and offering of 
	 The development and offering of 
	precision machining 
	precision machining 

	courses in Arlington, WA to support a growing cluster of manufacturing companies. 


	 Improvements and expansion of the College 
	 Improvements and expansion of the College 
	 Improvements and expansion of the College 
	internship program 
	internship program 

	in response to community and employer feedback to provide more experiential and work-based learning opportunities for youth. 


	 Hosting 
	 Hosting 
	 Hosting 
	Noche Entre Familia 
	Noche Entre Familia 

	events creating a welcoming environment for Latinx students and their families to learn about college pathways, financial aid, and other college services. 


	 Collaboratively organizing Nochesitas – Spanish information nights held at middle schools and high schools – with several school districts and Latino parents in response to requests from K-12 parents. 
	 Collaboratively organizing Nochesitas – Spanish information nights held at middle schools and high schools – with several school districts and Latino parents in response to requests from K-12 parents. 





	 
	Objective 3.2: We build trust and accountability with our local, regional, and global communities through frequent and effective communication. 
	 
	EvCC shares information frequently and effectively through a variety of venues and outlets. These include: 
	EvCC shares information frequently and effectively through a variety of venues and outlets. These include: 
	social media 
	social media 

	(e.g., Facebook, Twitter, Instagram, LinkedIn); video (e.g., YouTube); community meetings; EvCC’s website; an 
	Annual Report
	Annual Report

	; press releases and other information provided to the media; distributing more than 200,000 quarterly schedules to the community; advertising (e.g., streaming radio, online ads, newspaper ads, Spanish-language ads); marketing materials (e.g., 
	viewbook
	viewbook

	, brochures, flyers); the digital reader board located on Broadway Avenue and other digital signage; 
	alumni spotlight 
	alumni spotlight 

	ads in The Herald newspaper; other special sections and op-eds in The Herald (e.g., 
	College history
	College history

	); and a book written by Tom Gaskin about the history of EvCC in honor of the 75th anniversary of the College. 

	 
	The Equity and Social Justice Division is collaboratively working with a number of departments to develop a Spanish marketing plan. 
	These various methods contribute to the community’s trust in and awareness of EvCC. The College strives to provide frequent and high-quality communication through a variety of venues to ensure the community is aware of its efforts. 
	 
	Objective 3.3: We actively develop strategic networks and partnerships to advance institutional innovation, strengthen student learning, and drive workforce and economic vitality for our region. 
	 
	EvCC engages industry partners, trade groups, and community-based organizations when planning for new programs. Input from strategic partners is used in program evaluations and external evidence is gathered to measure success. 
	 
	One of the measures that EvCC uses to assess how members of strategic networks perceive EvCC’s success in driving workforce and economic vitality is the Leavers Survey conducted by Washington State University (Exhibit 3.A.3.a). This survey collects data from recent graduates of workforce programs and their employers. EvCC consistently receives outstanding evaluations from employers on both technical and soft skills demonstrated by graduates. Many of these soft skills are linked to core learning outcomes suc
	 
	However, student feedback from this survey showed dissatisfaction with employment support services after graduation. Using this evidence, the College increased investment in employment events and 
	However, student feedback from this survey showed dissatisfaction with employment support services after graduation. Using this evidence, the College increased investment in employment events and 
	resources 
	resources 

	such as job fairs, an online job posting board on the College website, and promoting internship opportunities. 

	Students responding positively about job assistance outcomes on the surveys have increased since these interventions were implemented. 
	 
	Engagement with the aerospace industry has led to substantial innovations and outstanding programs designed to meet the needs of this core sector of the local economy. The Boeing Company is the largest employer, but relies on a large number of smaller manufacturers in its supply chain. The College has developed strong relationships with these companies and has increased its responsiveness to their academic and 
	professional development needs. Since its inception in 2008, EvCC’s 
	professional development needs. Since its inception in 2008, EvCC’s 
	Corporate & Continuing Education Center
	Corporate & Continuing Education Center

	 
	(CCEC) 
	(CCEC) 

	has grown to one of the largest programs of its kind in the state and leads EvCC’s engagement with industry partners in a coordinated strategy that aligns and connects hiring, internships, professional-technical advisory committee representation, corporate giving, incumbent worker training, and economic development. 

	 
	In response to employer skill gap and regional economic vitality concerns, EvCC opened a new 
	In response to employer skill gap and regional economic vitality concerns, EvCC opened a new 
	Advanced
	Advanced

	 
	Manufacturing Training & Education Center (AMTEC) 
	Manufacturing Training & Education Center (AMTEC) 

	in 2014, expanded the center in 2016, and is expanding its Aviation Maintenance Technology School with a new Advanced Avionics program in 2017. The development of AMTEC relied heavily on industry contributions during the planning process including curriculum, skills standard, equipment donations, and the educational model of an integrated manufacturing environment. 

	 
	During a 2013 special legislative session, the state of Washington funded a special allocation of 1,000 Aerospace FTE for community and technical colleges. EvCC was the largest recipient of these sector-specific funds, and the performance on this allocation is used as a measure of how the College is able to rapidly scale up responses to industry needs. To date, the College has met or exceeded outcomes under this special allocation which includes both professional-technical and transfer programs. The College
	 
	The 
	The 
	Center of Excellence for Aerospace and Advanced Manufacturing 
	Center of Excellence for Aerospace and Advanced Manufacturing 

	(COE) connects the College to the national and global aerospace industry, a critical sector in our regional economy. The COE serves as a liaison between industry, labor, and the community colleges to meet the workforce needs of the future. The center 

	has been a critical link in launching programs in Mechatronics, Avionics, and Composites in response to industry demand and providing instruction to validated industry skill standards. Bi-annual reviews by the State Board for Community and Technical Colleges continue to call out the EvCC COE as a top performing Center in the state and a model for others to follow. 
	 
	Objective 3.4: We collaborate with K-20 Partners to create seamless educational pathways for our students. 
	 
	EvCC deliberately builds strong relationships with K-12 and university partners serving as a critical bridge to ensure students achieve their educational goals. EvCC closely monitors transfer rates for students who complete credentials as well as those who transfer without a credential using National Student Clearinghouse cohort data. EvCC was recognized as a 
	EvCC deliberately builds strong relationships with K-12 and university partners serving as a critical bridge to ensure students achieve their educational goals. EvCC closely monitors transfer rates for students who complete credentials as well as those who transfer without a credential using National Student Clearinghouse cohort data. EvCC was recognized as a 
	leader in transfer outcomes 
	leader in transfer outcomes 

	in The Transfer Playbook: Essential Practices for Two- and Four-Year Colleges by the Aspen Institute College Excellence Program and the Community College Research Center. 

	 
	EvCC serves 14 different school districts, and serves dual credit students in 
	EvCC serves 14 different school districts, and serves dual credit students in 
	Running Start
	Running Start

	, 
	ORCA
	ORCA

	, 
	Tech Prep
	Tech Prep

	, 
	Youth Re-engagement, 
	Youth Re-engagement, 

	and 
	College in the High School. 
	College in the High School. 

	Additionally, the College works closely with K-12 partners to improve pathways for students, including alternative placement into English and math courses based on high school transcripts and offering COLL 101 College Success course as an alternative to the senior seminar. Numerous national studies have shown a strong correlation between earning college credit in high school and enrollment in and completion of a higher education credential. EvCC’s local completion data is consistent with these findings, so 

	 
	The College created a strategic outreach plan (Exhibit 2.D.3.a) to ensure that high school students, parents, and personnel are aware of academic programs, support services, and key deadlines. In the past year, the Outreach Department hosted a Trojan Night for interested high school students and families to come to campus and learn about programs. EvCC also connects with high schools for College Bound events, FAFSA completion activities, and aerospace career exploration through a career coach embedded in lo
	 
	EvCC is a statewide leader in awarding dual credit through three programs: Running Start, College in the High School, and Tech Prep. The College in the High School (CHS) program is accredited by the National Alliance of Concurrent Enrollment Partnerships which requires evidence-based assessment of the dual credit program addressing standards for curriculum, faculty, students, assessment, and program evaluation. The College uses credits awarded as a metric for mission fulfillment documenting increasing conne
	 Using student data from the CHS program, the College identified equity gaps in students earning credits for College in the High School courses. In response, EvCC’s Board of Trustees (BOT) approved funding to support students who are on free or reduced lunches to enroll in CHS. This has not only increased overall enrollment, but has significantly increased access to students from underserved populations. First-generation participation in College in the High School increased 185%, from 199 to 568 students i
	 Using student data from the CHS program, the College identified equity gaps in students earning credits for College in the High School courses. In response, EvCC’s Board of Trustees (BOT) approved funding to support students who are on free or reduced lunches to enroll in CHS. This has not only increased overall enrollment, but has significantly increased access to students from underserved populations. First-generation participation in College in the High School increased 185%, from 199 to 568 students i
	 Using student data from the CHS program, the College identified equity gaps in students earning credits for College in the High School courses. In response, EvCC’s Board of Trustees (BOT) approved funding to support students who are on free or reduced lunches to enroll in CHS. This has not only increased overall enrollment, but has significantly increased access to students from underserved populations. First-generation participation in College in the High School increased 185%, from 199 to 568 students i
	 Using student data from the CHS program, the College identified equity gaps in students earning credits for College in the High School courses. In response, EvCC’s Board of Trustees (BOT) approved funding to support students who are on free or reduced lunches to enroll in CHS. This has not only increased overall enrollment, but has significantly increased access to students from underserved populations. First-generation participation in College in the High School increased 185%, from 199 to 568 students i
	 Using student data from the CHS program, the College identified equity gaps in students earning credits for College in the High School courses. In response, EvCC’s Board of Trustees (BOT) approved funding to support students who are on free or reduced lunches to enroll in CHS. This has not only increased overall enrollment, but has significantly increased access to students from underserved populations. First-generation participation in College in the High School increased 185%, from 199 to 568 students i
	 Using student data from the CHS program, the College identified equity gaps in students earning credits for College in the High School courses. In response, EvCC’s Board of Trustees (BOT) approved funding to support students who are on free or reduced lunches to enroll in CHS. This has not only increased overall enrollment, but has significantly increased access to students from underserved populations. First-generation participation in College in the High School increased 185%, from 199 to 568 students i

	 EvCC is one of the largest Tech Prep leaders in the state of Washington providing over 1,500 students free college credit for Career and Technical Education each year. EvCC faculty in relevant departments review Tech Prep articulations every three years to ensure that learning outcomes in the K-12 frameworks match the corresponding EvCC course. EvCC is one of few colleges not to charge students 
	 EvCC is one of the largest Tech Prep leaders in the state of Washington providing over 1,500 students free college credit for Career and Technical Education each year. EvCC faculty in relevant departments review Tech Prep articulations every three years to ensure that learning outcomes in the K-12 frameworks match the corresponding EvCC course. EvCC is one of few colleges not to charge students 





	for Tech Prep credits, leveraging Carl T. Perkins funds to ensure all students receive credit regardless of ability to pay. 
	 EvCC is also the home of the Ocean Research College Academy (ORCA), a unique Running Start model in which a cohort of students completes their high school diploma/Associates degree by conducting field research in marine biology. The program was recently awarded a National Science Foundation grant to purchase a research vessel. The hands-on learning environment leads 66% of graduates to pursue a degree in STEM, and virtually all graduates pursue higher education degrees. 
	 EvCC is also the home of the Ocean Research College Academy (ORCA), a unique Running Start model in which a cohort of students completes their high school diploma/Associates degree by conducting field research in marine biology. The program was recently awarded a National Science Foundation grant to purchase a research vessel. The hands-on learning environment leads 66% of graduates to pursue a degree in STEM, and virtually all graduates pursue higher education degrees. 
	 EvCC is also the home of the Ocean Research College Academy (ORCA), a unique Running Start model in which a cohort of students completes their high school diploma/Associates degree by conducting field research in marine biology. The program was recently awarded a National Science Foundation grant to purchase a research vessel. The hands-on learning environment leads 66% of graduates to pursue a degree in STEM, and virtually all graduates pursue higher education degrees. 
	 EvCC is also the home of the Ocean Research College Academy (ORCA), a unique Running Start model in which a cohort of students completes their high school diploma/Associates degree by conducting field research in marine biology. The program was recently awarded a National Science Foundation grant to purchase a research vessel. The hands-on learning environment leads 66% of graduates to pursue a degree in STEM, and virtually all graduates pursue higher education degrees. 
	 EvCC is also the home of the Ocean Research College Academy (ORCA), a unique Running Start model in which a cohort of students completes their high school diploma/Associates degree by conducting field research in marine biology. The program was recently awarded a National Science Foundation grant to purchase a research vessel. The hands-on learning environment leads 66% of graduates to pursue a degree in STEM, and virtually all graduates pursue higher education degrees. 
	 EvCC is also the home of the Ocean Research College Academy (ORCA), a unique Running Start model in which a cohort of students completes their high school diploma/Associates degree by conducting field research in marine biology. The program was recently awarded a National Science Foundation grant to purchase a research vessel. The hands-on learning environment leads 66% of graduates to pursue a degree in STEM, and virtually all graduates pursue higher education degrees. 





	 
	One of the hallmark events at EvCC is the 
	One of the hallmark events at EvCC is the 
	Students of Color Career Conference. 
	Students of Color Career Conference. 

	What started as a local event now draws over 2,400 middle and high school students to learn about different career pathways from panels of professionals representing a diverse array of backgrounds, experience, and careers. 

	 
	The 
	The 
	Washington State University North Puget Sound at Everett 
	Washington State University North Puget Sound at Everett 

	program offers bachelor’s degrees in Communications, Engineering, and Business on the EvCC campus. WSU will open its new 
	Everett University
	Everett University

	 
	Center 
	Center 

	building in the fall of 2017. EvCC works closely with WSU to plan and build seamless pathways for students to transfer. While the statewide Direct Transfer Agreements form the foundation of the academic pathway for students, the collaboration between WSU and EvCC has grown deeper to include: 

	 The ability for students seeking the 
	 The ability for students seeking the 
	 The ability for students seeking the 
	 The ability for students seeking the 
	 The ability for students seeking the 
	 The ability for students seeking the 
	 The ability for students seeking the 
	Hotel and Hospitality Business Degree 
	Hotel and Hospitality Business Degree 

	to transfer up to 95 credits and earn credit for the required 1,000-hour practicum while at EvCC. 


	 Connecting WSU engineering students with AMTEC to create contextual working environments between engineers and the technicians that will fabricate and build products. 
	 Connecting WSU engineering students with AMTEC to create contextual working environments between engineers and the technicians that will fabricate and build products. 

	 WSU faculty serve on advisory boards for programs providing insight into how EvCC can better prepare students for success in higher-level coursework. 
	 WSU faculty serve on advisory boards for programs providing insight into how EvCC can better prepare students for success in higher-level coursework. 





	 
	Beyond WSU, EvCC collaborates closely with the University of Washington (Seattle and Bothell campuses), Western Washington University, and Central Washington University. With the increased demand for bachelor’s-degree-educated nurses, EvCC nursing students have a seamless pathway to enter the University of Washington-Bothell Bachelor’s of Science in Nursing program. Central Washington University offers a Bachelor’s of Applied Science at the University Center in Information Technology and Management which ac
	 
	Objective 3.5: We enrich our communities and the quality of community life. 
	 
	One measure of EvCC’s civic engagement is the participation of College leadership on community, regional, and national organizations. The president, VP Staff, and deans collectively serve on boards or otherwise engage with more than 45 organizations that contribute to the vitality of the communities the College serves, and College faculty are actively engaged community members. Board service provides an opportunity for the College to engage deeply within the community to understand emerging and changing nee
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	Poetry Northwest
	Poetry Northwest

	  
	Workforce Snohomish
	Workforce Snohomish

	 







	 
	Additionally, the Everett campus is a resource for the community beyond traditional for-credit courses. The College offers robust community events including visual and performing arts, guest speakers, and student- sponsored events including: 
	 EvCC recently hosted a community forum on fake news, bias, and finding real information led by faculty from the Journalism, English, library, and Computer Information Systems faculty. The forum was in response to student and community concern over the current political and media environments. 
	 EvCC recently hosted a community forum on fake news, bias, and finding real information led by faculty from the Journalism, English, library, and Computer Information Systems faculty. The forum was in response to student and community concern over the current political and media environments. 
	 EvCC recently hosted a community forum on fake news, bias, and finding real information led by faculty from the Journalism, English, library, and Computer Information Systems faculty. The forum was in response to student and community concern over the current political and media environments. 
	 EvCC recently hosted a community forum on fake news, bias, and finding real information led by faculty from the Journalism, English, library, and Computer Information Systems faculty. The forum was in response to student and community concern over the current political and media environments. 
	 EvCC recently hosted a community forum on fake news, bias, and finding real information led by faculty from the Journalism, English, library, and Computer Information Systems faculty. The forum was in response to student and community concern over the current political and media environments. 
	 EvCC recently hosted a community forum on fake news, bias, and finding real information led by faculty from the Journalism, English, library, and Computer Information Systems faculty. The forum was in response to student and community concern over the current political and media environments. 

	 The College is home to an amazing array of fine art including glass works by Russell Day and the globally renowned artist Dale Chihuly and native artwork by James Madison. 
	 The College is home to an amazing array of fine art including glass works by Russell Day and the globally renowned artist Dale Chihuly and native artwork by James Madison. 
	 The College is home to an amazing array of fine art including glass works by Russell Day and the globally renowned artist Dale Chihuly and native artwork by James Madison. 
	The Russell Day Gallery
	The Russell Day Gallery

	 showcases regional artists and student art work throughout the year, which regularly bring community members to campus. 


	 The 
	 The 
	 The 
	Nippon Business Institute 
	Nippon Business Institute 

	is home to a
	 Japanese Garden 
	 Japanese Garden 

	and Tea Room and hosts educational programs focused on bridging the gap in understanding between Eastern and Western Cultures. 






	 
	The College continually assesses opportunities to engage with diverse communities and strengthen their vitality for the benefit of all community members. 
	Core Theme Four: Cultural Pluralism and Global Readiness 
	Responsible Divisions: Equity and Social Justice (Primary), Instruction and Student Services (Primary), Administrative Services (Primary) 
	 
	Responsible Executive Team: chief diversity and equity officer, executive vice president of Instruction and Student services, vice president of Administrative Services 
	 
	A key strength of EvCC is the diversity of its students and its campus community. The mission statement, with its calls to help every student “contribute to our diverse communities” and “thrive in a global society,” affirms the central role of diversity, cultural pluralism, and global awareness in fostering individual and institutional success. The more than 19,000 students who enroll annually at the College are drawn from many socioeconomic classes, ethnicities, and nationalities; 30% of all students are s
	A key strength of EvCC is the diversity of its students and its campus community. The mission statement, with its calls to help every student “contribute to our diverse communities” and “thrive in a global society,” affirms the central role of diversity, cultural pluralism, and global awareness in fostering individual and institutional success. The more than 19,000 students who enroll annually at the College are drawn from many socioeconomic classes, ethnicities, and nationalities; 30% of all students are s
	international program 
	international program 

	has grown by over 500% to include students from 31 countries, enrolling 441 international students by the end of the 2015-16 academic year. The College is ranked in the top 15% of colleges serving military veterans; more than 50% of students who report are first-generation college attendees, and 21% of those who report are supporting families. 

	 
	Given this range of individual backgrounds and experiences, EvCC places great value on establishing an equitable and inclusive campus community. By actively educating and informing all members of the College community about cultural pluralism, we seek to create a climate that promotes understanding, mutual respect, and open engagement with multiple perspectives. The values that inform this core theme manifest themselves in multiple ways: through a curriculum that emphasizes an understanding of diversity as 
	 
	In pursuing this core theme of cultural pluralism and global readiness, EvCC has adopted an integrated approach that seeks to engage students, faculty, and staff in the classroom and beyond. Rather than locate efforts solely in one or two departments, leadership has instead worked to distribute the responsibilities more broadly and to reaffirm the critical stake all members of the campus community should feel in contributing to an inclusive environment for learning and working. The College recognizes that c
	 
	Cultural pluralism and global readiness are central elements of the College’s mission to ensure that every student is prepared to contribute to diverse communities and thrive in a global society. These themes, along with closely connected diversity and equity considerations, are integrated into planning for Student Services, Instruction, and faculty and staff development. The results of these ongoing efforts to develop collaborative, integrated approaches can be seen in many areas, including curriculum and 
	recruitment of students historically underserved by higher education. Measuring the success of the College’s efforts is ongoing, involving the collection and analysis of both qualitative and quantitative data that identifies opportunities for improvement and informs future planning. 
	 
	Objective 4.1: We develop cultural competencies in faculty, staff and students. 
	 
	The College measures its efforts to develop cultural competency in faculty and students in a number of ways. The annual 
	The College measures its efforts to develop cultural competency in faculty and students in a number of ways. The annual 
	Innovations Academy 
	Innovations Academy 

	is an intensive faculty-led program that helps instructors develop new 

	competencies and revise their teaching practices. Though not solely dedicated to cultural competency, the Academy has a history of exploring methods through which faculty may better understand and respond to the needs of diverse students. In the 2015-16 Academy, for example, roughly 85% of participants completed a diversity-related component, indicating a strong commitment by the College’s faculty to incorporating diversity into their own teaching as a means of developing cultural competencies in students. 
	 
	Although there is expected year-to-year variation, student enrollment in diversity-designated courses across the curriculum has grown by nearly 14% since 2010. Moreover, the percentage of students who receive a final grade of “C” or higher in these courses has increased during the same period, exceeding 80% in each of the past five years. 
	 
	Each year, during Opening Week (the week preceding the beginning of the fall quarter), faculty and staff are encouraged to attend a variety of sessions that often focus on cultural competency, diversity, and equity. In 2015, for example, session topics included Safe Zone (LGBTQIA+), Title IX, diversity in hiring, and classroom pedagogy related to the use of Native Cases. In 2016, sessions related to accessibility and universal design helped expand the understanding of cultural competence to encompass suppor
	 
	Individual departments are also involved in developing programs that enhance cultural competence among faculty, students, and members of the community at large. The 
	Individual departments are also involved in developing programs that enhance cultural competence among faculty, students, and members of the community at large. The 
	Nippon Business Institute Japanese Cultural
	Nippon Business Institute Japanese Cultural

	 
	and Resource Center (NBI) 
	and Resource Center (NBI) 

	provides one example of outstanding leadership in this area. Since 1987, NBI has offered programs that concentrate on the importance of understanding, developing, and maintaining relationships between the United States and Japan. Among these are: formal exchange programs for students and faculty (including the faculty exchange program with Otemae University); public classes and demonstrations in Japanese arts and crafts, including access to the traditional Japanese garden and tea room; and seminars and work

	 
	Another example of the College’s efforts to develop cultural competence among faculty and staff is the Equity in Hiring initiative that is being led collaboratively by Human Resources and the Equity and Social Justice Division. A taskforce focusing on recruitment, hiring, and retention of diverse faculty and staff has been convened to revise the hiring process and to provide guidance and training to those who serve on hiring committees. In addition to the institution-wide and intergroup dialogue facilitated
	 
	Objective 4.2: We integrate global/cultural connections and awareness into our curriculum and programs. 
	 
	Ensuring that students develop global and cultural awareness as a part of their formal studies at the College is accomplished through a diversity designation for individual courses that integrate cultural diversity and related topics in a sustained way into course materials and activities. The College is committed to increasing the number of courses offered across all divisions that can help students develop cultural competence. In four out of the past six years, the total number of diversity-designated cou
	 
	EvCC emphasizes the importance of understanding diverse perspectives and promoting global awareness by requiring all students receiving Associate degrees to complete at least one 
	EvCC emphasizes the importance of understanding diverse perspectives and promoting global awareness by requiring all students receiving Associate degrees to complete at least one 
	diversity-designated course
	diversity-designated course

	. These courses span many disciplines, including Anthropology, Art, Business, Communication, Economics, English, History, and Sociology, thereby helping students arrive at a better understanding of diversity and cultural 

	pluralism in the context of specific areas of interest or programs of study. In 2015-16, 48 courses were offered with this diversity designation. 
	 
	In addition to those bearing the formal diversity designation, many other courses either introduce or assess 
	the College’s Core Learning Outcome connected to global awareness (“Participate in diverse environments”). Information about this larger number of courses is tracked annually and frequently used to guide curriculum and program planning. In 2015-16, a total of 226 courses introduced this core outcome, while 132 formally assessed it. 
	 
	The Nippon Business Institute (NBI) once again offers an example of the tight integration of curriculum development and global awareness. NBI works closely with instructors in the College’s World Languages program to provide a range of enhancements to course curricula and to offer 
	The Nippon Business Institute (NBI) once again offers an example of the tight integration of curriculum development and global awareness. NBI works closely with instructors in the College’s World Languages program to provide a range of enhancements to course curricula and to offer 
	courses across multiple
	courses across multiple

	 

	modalities 
	modalities 
	modalities 

	(in person, hybrid, and online) to support all learners. NBI has also pioneered the use of innovative, web-based technologies for using interactive video and audio dialogues to provide more authentic learning experiences to students enrolled in Japanese language classes. These methods have the potential to promote greater cultural awareness by immersing students more fully in cross-cultural scenarios and interactions, and suggest future directions for other language- and culture-based courses at the College

	 
	Objective 4.3: We develop a pervasive campus culture of respect, advocacy, and engagement for all. 
	 
	Creating a campus-wide climate of mutual respect and tolerance, in which all faculty, staff, and students feel welcomed and included, remains a high priority for the College. Results from the Community College Survey of Student Engagement (CCSSE) indicate a large majority of students have positive perceptions of the campus climate for diversity. However, results from employee surveys indicate the need for renewed efforts to improve the campus climate for underrepresented groups. Many such efforts are alread
	 
	The importance of cultural pluralism and global readiness extends beyond the curriculum and the individual courses students complete. The College also has continued to build on past attempts to develop a pervasive culture of respect and advocacy. In a clear sign of commitment to this cause, the College reaffirmed the importance of equity and diversity as core institutional values in the 2012 Strategic Plan, and began a critical self-examination of the campus culture and climate that has continued to the pre
	 
	The College’s Title IX coordinator has led the development of new and proactive approaches to changing campus culture. Through extensive training as well as direct collaboration with departments, 
	The College’s Title IX coordinator has led the development of new and proactive approaches to changing campus culture. Through extensive training as well as direct collaboration with departments, 
	Title IX 
	Title IX 

	is now being positioned not simply as a matter of legal compliance but instead as an opportunity to promote awareness, respect, and advocacy across the College. Complementing this approach have been a number of other initiatives aimed at helping empower students and employees to identify and intervene to improve the campus climate, such as Cultures Connecting workshops designed to facilitate conversations about race and cultural diversity or, more recently, 
	Safe Zone 
	Safe Zone 

	workshops and 
	Green Dot 
	Green Dot 

	bystander intervention training. 

	 
	To help measure and improve the College’s culture of respect, several instruments are used to collect information about student and employee perceptions. CCSSE provides insight into the experiences of students. The most recent CCSSE data available indicate that 93% of students report a positive campus climate for 
	diversity. Separate employee surveys administered during the 2013-14 academic year paint a less positive picture, however, indicating the need for renewed efforts to improve the campus climate for the members of underrepresented groups employed by the College. In an effort to collect better data that may yield actionable insights into the reasons for less favorable employee perceptions, the Institutional Research Office has substantially revised the campus climate survey used during the 2016-17 academic yea
	 
	Objective 4.4: We embrace smaller groups within our campus community and support their unique cultural identities, values, and practices. 
	 
	Increasing the retention and completion rates of students from underserved and underrepresented groups 
	remains an essential part of the College’s overall success and ability to fulfill its mission as a public institution serving its community. The College closely monitors these rates for a number of demographic groups, including students of color, low-income students, LGBTQIA+, veterans, and students with disabilities. Retention and completion rates for students of color and low-income students are consistently acceptable, though in most cases both remain somewhat lower than College-wide averages. 
	 
	Veteran student retention rates are similar to the student body at large but completion rates have fallen in the past two years. One of the factors is the decreasing number of veterans in first-time, full-time fall cohorts. As the local Navy base undergoes re-alignment, the College is engaged to ensure the services provided to recently separating service members meet their needs. Students with disabilities fare better than the College average, demonstrating a strength in the EvCC support system. 
	 
	One area where the College needs to focus is in the transition rate of students from English Language Learners courses to college-level coursework. One of the challenges is that the EvCC service area has a 3.7% unemployment rate, and students can readily obtain jobs once their language skills have improved. 
	 
	A number of efforts are currently underway to improve retention and completion rates for all students, but especially for those in categories that currently underperform the College average. The adoption of Guided Pathways with a focus on equity at EvCC will dramatically transform advising, technology, and some student support services in ways that will improve the College’s responsiveness to the needs of students. 
	 
	Successfully developing cultural competency in all students is only fully possible in a campus environment that recognizes and affirms the identities and values of smaller groups within the larger community. This requires not only identifying and recruiting diverse students, but also planning to support them academically and socially once they are at the College. Since 2013, the College has undertaken a comprehensive overhaul of programs to identify, recruit, and support students who have historically been 
	 
	In the area of recruitment, the College has reconstructed its strategy for reaching special populations in the region. Instead of pursuing the traditional approach of creating special brochures or information for these populations, the College instead has made a more concerted effort to reach prospective students and their families in more personal and meaningful ways. Some examples of this approach include: 
	 Noche Entre Familia, 
	 Noche Entre Familia, 
	 Noche Entre Familia, 
	 Noche Entre Familia, 
	 Noche Entre Familia, 
	 Noche Entre Familia, 
	 Noche Entre Familia, 
	 Noche Entre Familia, 

	an open house hosted entirely in Spanish and held at both the main campus and the East County campus teaching site to improve community access 


	 Nochesitas (Spanish information nights) held at middle schools and high schools in various school districts 
	 Nochesitas (Spanish information nights) held at middle schools and high schools in various school districts 





	 The 
	 The 
	 The 
	 The 
	 The 
	 The 
	 The 
	Students of Color Career Conference
	Students of Color Career Conference

	, which hosts over 2,400 middle and high school students to explore career and educational opportunities 


	 The Youth Development Program, providing personal, career, and educational guidance to Black and African-American high school students who commit to eight weeks of meetings and mentorship 
	 The Youth Development Program, providing personal, career, and educational guidance to Black and African-American high school students who commit to eight weeks of meetings and mentorship 

	 Financial aid and scholarship application sessions conducted in both English and Spanish for domestic and undocumented students 
	 Financial aid and scholarship application sessions conducted in both English and Spanish for domestic and undocumented students 





	 
	Substantial efforts have also been made to plan for supporting students in a more holistic fashion, through programming as well as space allocation, once they arrive on campus. Programming to enhance the inclusion of diverse populations includes the creation of new diversity positions with Student LIFE (Exhibit 4.A.3.d) and the Student Diversity Advisory Council, and the creation of the Place of Sharing Indigenous People’s Garden, tended by the First Nations Club and situated near the center of the main cam
	Substantial efforts have also been made to plan for supporting students in a more holistic fashion, through programming as well as space allocation, once they arrive on campus. Programming to enhance the inclusion of diverse populations includes the creation of new diversity positions with Student LIFE (Exhibit 4.A.3.d) and the Student Diversity Advisory Council, and the creation of the Place of Sharing Indigenous People’s Garden, tended by the First Nations Club and situated near the center of the main cam
	Veterans Resource Center and Lounge, 
	Veterans Resource Center and Lounge, 

	which provides study and meeting spaces and a full-size refrigerator and always-available snacks, and the Safe Zone Pride Center, a dedicated safe space for LGBTQIA+ students. The 
	Diversity and Equity Center 
	Diversity and Equity Center 

	has been remodeled to include space for large meetings as well as private conversations, in addition to a computer lab with personalized tutoring services. Finally, the Quiet Reflection Space offers a dedicated space for students and staff seeking a quiet location for meditation, reflection, or prayer. 

	 
	The 
	The 
	BRIDGES Center, 
	BRIDGES Center, 

	originally established in 2013 by a Title III grant, and the 
	PROPELS 
	PROPELS 

	mentoring program 

	exemplify the College’s approach to integrating Instruction and Student Services so as to better recognize and respond to the unique circumstances of the traditionally underserved student population. The Center offers a broad range of services — from free Accelerated Academic English Language Acquisition workshops to the 
	exemplify the College’s approach to integrating Instruction and Student Services so as to better recognize and respond to the unique circumstances of the traditionally underserved student population. The Center offers a broad range of services — from free Accelerated Academic English Language Acquisition workshops to the 
	Volunteer Literacy Program 
	Volunteer Literacy Program 

	— that particularly benefit such students. All BRIDGES documents and resources are provided in both Spanish and English, and the Center’s tutors are trained specifically in cultural competency to enhance their ability to work effectively with people from diverse populations. PROPELS offers peer-to-peer mentoring in order to focus on the retention and college transition of non-native English learners. These combined efforts have increased the College’s retention rates for students of color by 10% in the last

	 
	Two very new efforts focus on serving the Spanish-speaking communities. A bilingual career and completion coach was hired to work with students at Advanced Manufacturing Training and Education Center, and the College Advancement office hired a bilingual digital marketing specialist. 
	 
	Objective 4.5: We prepare students to participate as global citizens and to succeed in a global economy. 
	 
	The long-term success of students who attend EvCC may largely be determined by their ability to participate fully in an increasingly globalized economy. Consequently, the College aims to prepare students not only to understand and value cultures different from their own but also to successfully navigate a world characterized by cultural, social, and economic interconnections. 
	 
	The rapid growth of the College’s 
	The rapid growth of the College’s 
	international program, 
	international program, 

	the result of a commitment to expand international student presence, represents one means for providing students with opportunities to meet and learn from members of other nationalities and cultures. The program has grown by 500% in recent years, and now includes students from more than 30 countries. The Office of International Programs has developed ways to integrate international students through Cultural Sharing Days, the creation of the International Student Ambassador program, and by establishing an in

	A number of partnerships among College departments and external organizations have also contributed to new opportunities for students to prepare to participate in global environments. For example, through the Japanese Language Fluency for Undergraduates program funded by a Department of Education Title VI grant, the NBI developed a 2016 student internship at small businesses in Nagoya, Japan, that provided students with opportunities to apply communication and cultural skills to practical working situations
	 
	The BRIDGES Center’s work with non-native English speakers highlights another dimension of the College’s efforts to prepare its students for succeeding in a global economy. In particular, connections and partnerships with local businesses and organizations help empower students involved with BRIDGES programs to see themselves as prepared for professional careers in the region. For instance, Boeing has hosted tours for non- native English learners considering careers in Advanced Manufacturing careers; 165 st
	The BRIDGES Center’s work with non-native English speakers highlights another dimension of the College’s efforts to prepare its students for succeeding in a global economy. In particular, connections and partnerships with local businesses and organizations help empower students involved with BRIDGES programs to see themselves as prepared for professional careers in the region. For instance, Boeing has hosted tours for non- native English learners considering careers in Advanced Manufacturing careers; 165 st
	Multicultural Job Fair.
	Multicultural Job Fair.

	 

	 
	The Diversifying Pathways Project offers another example of the College’s inventive and holistic approach to preparing students for success as participants in a global economy. An inventive partnership between the College, the University of Washington, Bothell, the Everett Public Schools, and the Marysville School District, the project aims to create seamless educational pathways for diverse students into teaching and healthcare professions. In so doing, it develops cross-institutional support for students 
	Core Theme Five: Resource Stewardship 
	Responsible Divisions: Administrative Services (Primary), College Services (Primary), Instruction and Student Services (Secondary), Corporate and Workforce Education (Secondary), Institutional Effectiveness and Resource Development (Secondary) 
	 
	Responsible Executive Team: Vice president of Administrative Services, vice president of College Services, executive vice president of Instruction and Student Services, vice president of Corporate and Workforce Education, executive director of Institutional Effectiveness and Resource Development 
	 
	Resource Stewardship is a vital part of EvCC’s mission and placed as a high priority by the Board of Trustees (BOT) and leadership team. This core theme speaks to EvCC’s ability to responsibly and effectively utilize all the resources of the campus, which include financial, physical, and human, to support the educational mission of the College. The objectives listed in core theme five speak to the goals of financial stability, employee investment, physical facilities investment, sustainability, and stewards
	 
	Objective 5.1: We seek financial stability by developing strong and diverse revenue streams. 
	 
	Seeking financial stability is a cornerstone of Resource Stewardship and is a priority for the College’s leadership team, as well as the Finance Department. In order to weather the economic downturn in 2008-2009, EvCC made a conscious effort to diversify its revenue streams to support long-term financial stability. The percentage of revenues from diverse streams increased through 2013-14 then leveled out/slightly declined for the following two years. The focus in this section is primarily on revenue from gr
	 
	The College actively pursues grant funding from government, foundation, and corporate sources. EvCC invested in the creation of the Resource Development Office in 2010, expanding the staff involved in grant acquisition and fiscal management of grant funding from 1.0 FTE in 2009 to 7.0 FTE in 2016 to better take advantage of the financial opportunities available and responsibly manage them in compliance with federal regulations and other funder requirements. Because grant funding most often is intended as se
	Likewise, the growth of this revenue stream creates challenges in terms of a need for increased fiscal management resources during the life of the projects and potential demands on the operating budget to sustain project activities after the grant is closed. These considerations have led to a grant goal based on valuing consistency rather than continual growth, with targets of $7 million rolling three-year average in total new grants awarded. This new award range results in approximately $3 million in annua
	 
	Corporate & Continuing Education Center (CCEC) has maintained a total positive financial impact for EvCC of about $1 million for the past four years. This impact includes contributing to overhead and the operating budget, funding a facility remodel, and profits that are reinvested to meet community training needs. CCEC has financially supported the development and growth of new initiatives at EvCC, including Advanced Manufacturing Training and Education Center in 2014, Employment Solutions in 2014, Aviation
	Corporate & Continuing Education Center (CCEC) has maintained a total positive financial impact for EvCC of about $1 million for the past four years. This impact includes contributing to overhead and the operating budget, funding a facility remodel, and profits that are reinvested to meet community training needs. CCEC has financially supported the development and growth of new initiatives at EvCC, including Advanced Manufacturing Training and Education Center in 2014, Employment Solutions in 2014, Aviation
	Parent Leadership Training Institute 
	Parent Leadership Training Institute 

	in 2016. One innovative approach adopted by CCEC to contribute to revenues is their partnership with Lake Washington Institute of Technology and Cascadia College, known as 
	CCEC-Eastside, 
	CCEC-Eastside, 

	which expands the reach of corporate and continuing education training. CCEC operates the continuing education programs for each of these colleges under their individual brands. CCEC entrepreneurially invests its profits to establish the programs and then develops them into self-sustaining profit centers. Additionally, the 
	College in the High School 
	College in the High School 

	program is operated through CCEC, which brings in 

	revenues from high school students in the region earning college credit. EvCC has the largest number of dual- enrollment students of any community or technical college in the state, and the College in the High School comprises a large amount of that work. This approach contributes an independent revenue stream to the College while expanding access to higher education. 
	 
	The International Education Department recruits non-domestic students to participate in EvCC education programs. EvCC categorizes international student tuition revenue as contract revenue, as required by the state. The student FTEs do not count toward EvCC’s state enrollment targets. If EvCC did not meet its target in a particular year, state rules allow EvCC to apply international FTEs toward meeting up to 2% of the target. 
	Because EvCC receives no state support for international students in these scenarios, they bear the full cost of their education; their tuition revenues help support the EvCC operating budget. The funds also help provide international students with employment opportunities similar to financial aid work-study programs. To date, international enrollment has exceeded projections, but it remains market-driven, as the U.S. and global economies are key factors in the number of students able to attend from specifi
	 
	The College contracts with developers to build residence halls to encourage growth in international education. In fall 2015, EvCC signed a lease agreement with a local developer to build student housing units on non- campus property, contiguous with the campus boundary. The initial lease term is 20 years and may be extended for an additional two successive renewal terms of 10 years each. In fall 2016, EvCC signed a lease agreement with a different local developer to build a second student housing facility u
	The College contracts with developers to build residence halls to encourage growth in international education. In fall 2015, EvCC signed a lease agreement with a local developer to build student housing units on non- campus property, contiguous with the campus boundary. The initial lease term is 20 years and may be extended for an additional two successive renewal terms of 10 years each. In fall 2016, EvCC signed a lease agreement with a different local developer to build a second student housing facility u
	student housing 
	student housing 

	(with some exceptions). In addition, the College is focused on marketing efforts, improving the student housing experience, and exploring the possibility of Washington State University and Everett University Center students using these facilities. While this risk must be considered in making future financial plans, the College views it as a viable attempt to diversify revenues. 

	 
	The campus engages in a variety of other revenue measures to contribute to its financial stability. One example includes the property on the corner of Broadway and 10th streets, which is owned by the College but ground leased to Starbucks. The College began investing money from reserves in 2011, resulting in roughly 
	$100,000 a year in extra revenue. The College also leases its retail space on Broadway Avenue, creating a revenue stream of over $100,000 annually. All of these examples highlight a strategic focus and planning designed to strengthen and diversify revenue streams. 
	 
	Objective 5.2: We invest in our employees. 
	 
	The College highly values its employees and makes efforts to ensure they are supported. Indicators for this objective reveal the College is meeting the goals for employing more full-time staff, providing opportunities for development specifically for exempt and classified staff, and engaging employees in wellness classes and activities. While the ability to continually increase the number of full-time employees is a testament to planning and improving practices in planning for staff and faculty lines and co
	 
	EvCC provides a number of internal development opportunities for faculty and staff, as well as support external opportunities as a concerted effort for employee development. Internal efforts include the 
	leadership academy, 
	leadership academy, 
	leadership academy, 

	innovations academy, 
	course design institute, 
	new faculty academy, 
	new faculty academy, 

	and 
	associate
	associate

	 
	faculty academy. 
	faculty academy. 

	These academies and institutes provide training in state-of-the art pedagogy and curriculum design and leadership skills. EvCC is also an active supporter of various external, year-long development programs. These programs include 
	Leadership Snohomish County 
	Leadership Snohomish County 

	(which has had EvCC representation for nearly every year since 1998), 
	Social Justice Leadership Institute
	Social Justice Leadership Institute

	, and the 
	Washington Executive Leadership
	Washington Executive Leadership

	 
	Academy
	Academy

	. Finally, EvCC encourages and financially supports a variety of other conferences and professional development opportunities, including the Faculty and Staff of Color Conference, Assessment of Teaching and Learning Conference, Native Cases Institute, the
	 Annual Teaching and Learning Retreat, 
	 Annual Teaching and Learning Retreat, 

	the People’s 

	Institute’s Undoing Institutional Racism Workshops, and the Five Star Consortium Part-Time Faculty training sessions. Participation in this large variety of opportunities is an important investment in the ongoing growth and development of employees. Employees are made aware of these opportunities and are provided with financial support to engage in them. 
	 
	Beyond the professional development funds and activities mentioned above, EvCC invests heavily in employees through benefit programs, such as tuition waivers, CCEC free tuition benefits, the 
	Beyond the professional development funds and activities mentioned above, EvCC invests heavily in employees through benefit programs, such as tuition waivers, CCEC free tuition benefits, the 
	Employee
	Employee

	 
	Assistance Program, 
	Assistance Program, 

	and discounted memberships to the Walt Price Student Fitness Center. These programs require a conscious investment on the part of the College to ensure that employees are supported and cared for. The College sponsors a variety of activities designed to increase employees’ wellness. EvCC has an award- winning 
	wellness program, 
	wellness program, 

	including free fitness classes (early morning and lunch-time), incentive events (Climb Every Mountain pedometer challenge, Total Wellness Challenge, etc.) and annual Wellness Day. EvCC is the only community college to receive the state Health Care Authority/Washington Wellness Zo8 Award three years in a row. Additionally, EvCC has been recognized with the Platinum Fit-Friendly and the Worksite Innovation awards. EvCC also promotes Weight Watchers on campus. Anecdotally, employees report they have been motiv

	 
	Objective 5.3: We invest in physical facilities to enhance the learning environment. 
	 
	Another integral component of resource stewardship is the investment in physical facilities. EvCC is meeting the goals of investing in and expanding the College footprint to coincide with increased demands and enrollment, while also ensuring capital commitments are met in a timely and efficient manner. The primary mechanism for planning, assessing, and improving in this area is the Facilities Master Plan. 
	 
	The 
	The 
	Facilities Master Plan 
	Facilities Master Plan 

	supports the philosophy that the learning environment exists not just in a building or classroom, but throughout the entire campus. The Master Plan establishes a framework to align curricular goals with physical planning. The Plan establishes a number of short-, mid- and long-term physical objectives to be achieved, including property acquisition to accommodate growth at the College and at the Everett University Center location. The Master Plan illustrates a general approach to development that has been ado

	 
	In the past seven years, the College has been able to make a host of major capital improvements to our physical facilities to support the learning environment and funded through a variety of state, local, and student funds. These include: 
	 Liberty Hall (primarily state capital funds) 
	 Liberty Hall (primarily state capital funds) 
	 Liberty Hall (primarily state capital funds) 
	 Liberty Hall (primarily state capital funds) 
	 Liberty Hall (primarily state capital funds) 
	 Liberty Hall (primarily state capital funds) 

	 Corporate and Continuing Education Building Renovation Project (Certificate of Participation) 
	 Corporate and Continuing Education Building Renovation Project (Certificate of Participation) 

	 Advanced Manufacturing and Technology Education Center (local funds) 
	 Advanced Manufacturing and Technology Education Center (local funds) 

	 Walt Price Fitness Center (Certificate of Participation, local, and student funds) 
	 Walt Price Fitness Center (Certificate of Participation, local, and student funds) 

	 Library Remodel Project (local funds) 
	 Library Remodel Project (local funds) 

	 Parks Bistro/Café addition (local and student funds) 
	 Parks Bistro/Café addition (local and student funds) 

	 Henry M. Jackson Conference Center Renovation Project (local and student funds) 
	 Henry M. Jackson Conference Center Renovation Project (local and student funds) 





	Employees are extremely proud of the appearance of the campus. EvCC has been and will continue to be an important community partner in the redevelopment of the north Everett area. The investment in the campus ensures a welcoming environment conducive to learning. A prime example of the return on this investment is the 
	Employees are extremely proud of the appearance of the campus. EvCC has been and will continue to be an important community partner in the redevelopment of the north Everett area. The investment in the campus ensures a welcoming environment conducive to learning. A prime example of the return on this investment is the 
	Monte Cristo Award for Neighborhood Friendly Business awarded to EvCC in 2011 
	Monte Cristo Award for Neighborhood Friendly Business awarded to EvCC in 2011 

	for its attractive and well-maintained campus. The annual awards recognize those who make the city a special place to live through their extensive efforts to make their homes or business attractive and keep them well maintained. 

	 
	Objective 5.4: We practice environmental, economic, and social sustainability across the campus. 
	 
	Sustainability is commonly defined as the ability to meet the needs of the present without compromising the ability of future generations to meet their needs. Using this definition as a guide, EvCC practices a three- pronged approach to sustainability including environmental, economic, and social components. 
	 
	Environmental sustainability is perhaps the best understood and easiest to assess for higher education institutions. Reduction in Greenhouse Gas Emissions is a direct result of planning and improvements made by the College dating back to 2006 when the College hired the first Resource Conservation Manager (RCM) in the Washington State community college system. The RCM’s primary mission was to create a sustainability program at EvCC, including recycling programs, energy and water conservation programs, and to
	 Leadership in Energy and Environmental Design (LEED) guidelines on projects over 10,000 square feet. 
	 Leadership in Energy and Environmental Design (LEED) guidelines on projects over 10,000 square feet. 
	 Leadership in Energy and Environmental Design (LEED) guidelines on projects over 10,000 square feet. 
	 Leadership in Energy and Environmental Design (LEED) guidelines on projects over 10,000 square feet. 
	 Leadership in Energy and Environmental Design (LEED) guidelines on projects over 10,000 square feet. 
	 Leadership in Energy and Environmental Design (LEED) guidelines on projects over 10,000 square feet. 

	 More than $3 million in grants and subsidies were awarded from local utilities, the Washington State Legislature, and the Department of Commerce since 2006 for various energy conservation and other projects. This has also been the source of funding for all of EvCC’s sustainability efforts. 
	 More than $3 million in grants and subsidies were awarded from local utilities, the Washington State Legislature, and the Department of Commerce since 2006 for various energy conservation and other projects. This has also been the source of funding for all of EvCC’s sustainability efforts. 

	 Co-mingled 
	 Co-mingled 
	 Co-mingled 
	campus recycling 
	campus recycling 

	which diverts approximately 700 cubic yards of recyclables from landfills and saves approximately $12,000 annually. 


	 Electrical savings programs/projects which have exceeded annual savings of $100,000 and 1.5 million kWh. 
	 Electrical savings programs/projects which have exceeded annual savings of $100,000 and 1.5 million kWh. 

	 Natural gas savings that result in annual avoided costs of approximately $50,000 and avoided the use of 65,000 therms annually. 
	 Natural gas savings that result in annual avoided costs of approximately $50,000 and avoided the use of 65,000 therms annually. 

	 The campus 
	 The campus 
	 The campus 
	Junk Mail project 
	Junk Mail project 

	has reduced received junk mail at EvCC from 350 lbs. a day to less than 10 lbs. a day. This project saves the EvCC Logistics Department $25,000 annually in staffing costs, and reduces the need to recycle over 78,200 lbs. of paper a year. 


	 Three 
	 Three 
	 Three 
	LEED Silver and above buildings 
	LEED Silver and above buildings 

	constructed since 2009. These highly efficient buildings add both to the campus’s modern image, as well as saving thousands of dollars, therms and kWh annually. 


	 Food waste composting 
	 Food waste composting 
	 Food waste composting 
	 Food waste composting 

	at the EvCC Early Learning Center and the EvCC Parks Café diverts all food waste from local landfills. 


	 EvCC’s annual Earth Week Event series (free/open to the public) which includes a sustainable vendor fair, a free movie series, sustainability speakers, contests, single occupancy vehicle reduction awareness events and more. 
	 EvCC’s annual Earth Week Event series (free/open to the public) which includes a sustainable vendor fair, a free movie series, sustainability speakers, contests, single occupancy vehicle reduction awareness events and more. 





	 
	Long-term financial stability is at the heart of economic sustainability, which is why the indicator for economic sustainability is the same as the indicator for objective 5.1 of financial stability. Since the approaches to financial stability are addressed above, this section will highlight other strategic planning measures staff employ to contribute to practicing economic sustainability. One significant policy that contributes to economic sustainability is the Reserve and Contingency Fund Policy, which de
	Barnes & Noble to operate the campus bookstore, taking advantage of their economies of scale and alleviating College challenges in continuing that operation with losses in profits. Finally, through the College funding model, staff moved the funding of equipment purchases from operating budgets to funding on annual requests, resulting in a more sustainable approach to funding that does not result in higher operating budgets once equipment is funded. 
	 
	A central tenet of social sustainability is the notion of ensuring basic necessities are attainable by all people who have access to enough resources to keep their families and communities healthy and secure. Through planning efforts related to equity, staff vigorously pursue and practice social sustainability. EvCC has adopted an approach to equity comprised of five key dimensions: aspiration, access, achievement, economic progress, and engagement. With respect to employees, the College is engaging in cont
	 
	The EvCC Leadership Academy offers an example of collaborative, cross-functional efforts that address multiple facets of this core theme objective. Since its inception in 2007, the 
	The EvCC Leadership Academy offers an example of collaborative, cross-functional efforts that address multiple facets of this core theme objective. Since its inception in 2007, the 
	EvCC Leadership Academy 
	EvCC Leadership Academy 

	has been an opportunity for employees to develop their skills and to concretely address a specific need or issue through a team project. Each of the projects has focused on resource stewardship in a wide variety of 

	ways. Projects have included creation of a Sustainability Committee, development of the initial College policy on sustainability, implementation of mechanisms to recognize employee and student contributions and efforts, processes that provided the structure for the employee mentoring program, and initiatives to improve communication, to name just a few. In 2017, one team focused on a sustainability visibility campaign to increase awareness and active participation in sustainability practices at EvCC. This i
	ways. Projects have included creation of a Sustainability Committee, development of the initial College policy on sustainability, implementation of mechanisms to recognize employee and student contributions and efforts, processes that provided the structure for the employee mentoring program, and initiatives to improve communication, to name just a few. In 2017, one team focused on a sustainability visibility campaign to increase awareness and active participation in sustainability practices at EvCC. This i
	sustainability blog
	sustainability blog

	, campus pledge, and hero award. 

	 
	Objective 5.5: We are responsible stewards of our limited resources – proactive in fiscal planning and efficient in our practices. 
	 
	EvCC takes many steps to ensure responsible stewardship of limited resources. Indicators reveal success and challenges in this area. 
	 
	The College utilizes a proactive and inclusive fiscal planning process. Every winter and spring quarter, the entire campus is engaged in an open budget planning and development process. For the past eight years, staff members have held multiple campus-wide meetings to gather feedback and provide updates to the campus community regarding the budgeting process. There is an online anonymous comment page for any employee who has financial questions or suggestions. Budget office staff also post all budget develo
	 
	Two primary examples of our abilities to identify efficiencies are contracting services and adoption of Lean process improvement. During this accreditation cycle, EvCC contracted numerous services to outside vendors to increase efficiencies and reduce costs. These services include printing services, payroll services, and 
	bookstore operations. Increased efficiency is evident in the increased number of paychecks processed per payroll FTE. By outsourcing these and other services, the College can operate at increased efficiency. 
	 
	EvCC adopted 
	EvCC adopted 
	Lean process improvements 
	Lean process improvements 

	beginning in 2011; a systematic approach to creating more value for the “customer” with less wasted time and energy. Twelve EvCC employees are trained Lean facilitators, and have created efficiency through a variety of projects, including: 

	 Financial Aid: Reducing the financial aid student file handoff process from 24 steps to 11 steps (February 2011). 
	 Financial Aid: Reducing the financial aid student file handoff process from 24 steps to 11 steps (February 2011). 
	 Financial Aid: Reducing the financial aid student file handoff process from 24 steps to 11 steps (February 2011). 
	 Financial Aid: Reducing the financial aid student file handoff process from 24 steps to 11 steps (February 2011). 
	 Financial Aid: Reducing the financial aid student file handoff process from 24 steps to 11 steps (February 2011). 
	 Financial Aid: Reducing the financial aid student file handoff process from 24 steps to 11 steps (February 2011). 

	 Enrollment: Reduced delays in processing applications; reduced foot traffic in enrollment services by moving students to online information and using an information desk separate from enrollment services (June 2011). 
	 Enrollment: Reduced delays in processing applications; reduced foot traffic in enrollment services by moving students to online information and using an information desk separate from enrollment services (June 2011). 

	 Accounts Payable (AP): Shorter turnaround time from when invoice is received in AP and payment made; reduced late payments and waste of paper; better working environment for AP employee (August 2012). 
	 Accounts Payable (AP): Shorter turnaround time from when invoice is received in AP and payment made; reduced late payments and waste of paper; better working environment for AP employee (August 2012). 

	 Grant Implementations: Defined the standard process from award notice to project operations; determined process flow with who is responsible for tasks resulting in a non-hire grant implementation timeline improved 13% to 22% and a grant hire implementation timeline improved 40% to 57% (September 2013). 
	 Grant Implementations: Defined the standard process from award notice to project operations; determined process flow with who is responsible for tasks resulting in a non-hire grant implementation timeline improved 13% to 22% and a grant hire implementation timeline improved 40% to 57% (September 2013). 

	 Nursing Application Process: 13.6 week administrative work reduction, $12,726 annual supply and administrative savings, design and implementation of the Program Application Management system, which is sustainable and developed by the Information Technology (IT) Department, effectively transforming processes (paper, broken, difficult to follow, etc.) into an efficient web-based application (May 2016). 
	 Nursing Application Process: 13.6 week administrative work reduction, $12,726 annual supply and administrative savings, design and implementation of the Program Application Management system, which is sustainable and developed by the Information Technology (IT) Department, effectively transforming processes (paper, broken, difficult to follow, etc.) into an efficient web-based application (May 2016). 





	Standard 4.B: Improvement 
	4.B.1 Results of core theme assessments and results of assessments of programs and services are: a) based on meaningful institutionally identified indicators of achievement; b) used for improvement by informing planning, decision making, and allocation of resources and capacity; and c) made available to appropriate constituencies in a timely manner. 
	4.B.1 Results of core theme assessments and results of assessments of programs and services are: a) based on meaningful institutionally identified indicators of achievement; b) used for improvement by informing planning, decision making, and allocation of resources and capacity; and c) made available to appropriate constituencies in a timely manner. 
	4.B.1 Results of core theme assessments and results of assessments of programs and services are: a) based on meaningful institutionally identified indicators of achievement; b) used for improvement by informing planning, decision making, and allocation of resources and capacity; and c) made available to appropriate constituencies in a timely manner. 
	4.B.1 Results of core theme assessments and results of assessments of programs and services are: a) based on meaningful institutionally identified indicators of achievement; b) used for improvement by informing planning, decision making, and allocation of resources and capacity; and c) made available to appropriate constituencies in a timely manner. 
	4.B.1 Results of core theme assessments and results of assessments of programs and services are: a) based on meaningful institutionally identified indicators of achievement; b) used for improvement by informing planning, decision making, and allocation of resources and capacity; and c) made available to appropriate constituencies in a timely manner. 




	 
	At the department/program level, faculty and staff identify achievement indicators appropriate to assess student, program, and core learning outcomes as well as associated programs and services. At the College level, VP Staff, with significant input from the Institutional Research Office and division deans, faculty and staff, identify achievement indicators for core themes. The results of these assessments, via the Program Review Process (including Annual Resource Plans, Three-Year Instruction Assessment Pl
	 
	4.B.2 The institution uses the results of its assessment of student learning to inform academic and learning‐support planning and practices that lead to enhancement of student learning achievements. Results of student learning assessments are made available to appropriate constituencies in a timely manner. 
	4.B.2 The institution uses the results of its assessment of student learning to inform academic and learning‐support planning and practices that lead to enhancement of student learning achievements. Results of student learning assessments are made available to appropriate constituencies in a timely manner. 
	4.B.2 The institution uses the results of its assessment of student learning to inform academic and learning‐support planning and practices that lead to enhancement of student learning achievements. Results of student learning assessments are made available to appropriate constituencies in a timely manner. 
	4.B.2 The institution uses the results of its assessment of student learning to inform academic and learning‐support planning and practices that lead to enhancement of student learning achievements. Results of student learning assessments are made available to appropriate constituencies in a timely manner. 
	4.B.2 The institution uses the results of its assessment of student learning to inform academic and learning‐support planning and practices that lead to enhancement of student learning achievements. Results of student learning assessments are made available to appropriate constituencies in a timely manner. 




	 
	As noted in Standards 4.A.2 and 4.A.3, student learning objectives are assessed quarterly at the course level. The results of these assessments, qualitative and quantitative, feed college-level data collection activities and drive the program/department level Program Reviews. Additionally, Core Learning Outcomes and Program- Specific Outcomes are assessed as part of the Three-Year Instruction Assessment Plan and Student Services Program Reviews. The assessments completed as part of these Program Review acti
	produces an annual report summarizing the College’s student learning assessment. Assessment results are also used by individual departments to identify specific student support needs, by Deans Council to identify student support needs among all Instruction and Student Services divisions, and by VP Staff to identify student support needs that cut across all operating units. The Board of Trustees uses assessments to prioritize special funding for initiatives to improve institutional effectiveness and student 
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	2017 Year Seven Self-Evaluation Report Chapter Four: Mission Fulfillment, Adaptation, and Sustainability 
	Chapter Five: Mission Fulfillment, Adaptation, and Sustainability 
	Based on its definition of mission fulfillment and informed by the results of its analysis of accomplishment of its core theme objectives, the institution develops and publishes evidence-based evaluations regarding the extent to which it is fulfilling its mission. The institution regularly monitors its internal and external environments to determine how and to what degree changing circumstances may impact its mission and its ability to fulfill that mission. It demonstrates that it is capable of adapting, wh
	 
	Eligibility Requirements 
	 
	24. SCALE AND SUSTAINABILITY 
	24. SCALE AND SUSTAINABILITY 
	24. SCALE AND SUSTAINABILITY 


	The institution demonstrates that its operational scale (e.g., enrollment, human and financial resources and institutional infrastructure) is sufficient to fulfill its mission and achieve its core themes in the present and will be sufficient to do so in the foreseeable future. 
	 
	In 2016-17, EvCC celebrated its 75th anniversary of providing high quality education to Snohomish County, Washington. Despite reductions in public funds at the state level, the College continues to thrive to meet the transfer, workforce, and basic education needs of the community. Engaging with key industry sectors, creating true partnerships with universities, and building strong community alliances allow the College to meet the educational needs of the region. These relationships are key to accessing addi
	Sustained by the foundation of an engaged community, EvCC is prepared to meet the challenges of the next 75 years. 
	 
	Standard 5.A: Mission Fulfillment 
	5.A.1 The institution engages in regular, systematic, participatory, self-reflective, and evidence-based assessment of its accomplishments. 
	5.A.1 The institution engages in regular, systematic, participatory, self-reflective, and evidence-based assessment of its accomplishments. 
	5.A.1 The institution engages in regular, systematic, participatory, self-reflective, and evidence-based assessment of its accomplishments. 
	5.A.1 The institution engages in regular, systematic, participatory, self-reflective, and evidence-based assessment of its accomplishments. 
	5.A.1 The institution engages in regular, systematic, participatory, self-reflective, and evidence-based assessment of its accomplishments. 




	--AND-- 
	 
	5.A.2 Based on its definition of mission fulfillment, the institution uses assessment results to make determinations of quality, effectiveness, and mission fulfillment and communicates its conclusions to appropriate constituencies and the public. 
	5.A.2 Based on its definition of mission fulfillment, the institution uses assessment results to make determinations of quality, effectiveness, and mission fulfillment and communicates its conclusions to appropriate constituencies and the public. 
	5.A.2 Based on its definition of mission fulfillment, the institution uses assessment results to make determinations of quality, effectiveness, and mission fulfillment and communicates its conclusions to appropriate constituencies and the public. 
	5.A.2 Based on its definition of mission fulfillment, the institution uses assessment results to make determinations of quality, effectiveness, and mission fulfillment and communicates its conclusions to appropriate constituencies and the public. 
	5.A.2 Based on its definition of mission fulfillment, the institution uses assessment results to make determinations of quality, effectiveness, and mission fulfillment and communicates its conclusions to appropriate constituencies and the public. 




	 
	EvCC engages in regular and wide ranging assessment of its mission fulfillment. Since participating in the Governance Institute for Student Success in 2011, the Board of Trustees (BOT) has made student success the primary priority for the College. As a demonstration of its commitment, the BOT designates seed funding from its reserve fund to support innovative approaches to improve students’ academic achievement. The BOT also requires a report that includes assessment of student success performance at every 
	 
	Based on the Strategic Plan adopted in 2012, College leadership creates annual goals and outcomes (Exhibit 3.B.2.a). VP Staff assume ownership for annual performance goals and results are shared with the president and BOT on a regular basis. Elements of the Strategic Plan that miss targeted outcomes are evaluated for emphasis in future years. Thus, the Strategic Plan of the College is a living document that guides decisions at all levels. 
	EvCC garners data from a variety of sources to measure progress toward mission fulfillment. The Student Management System, State Board for Community and Technical Colleges Data sources, Integrated Postsecondary Education Data System (IPEDS) data, Community College Survey of Student Engagement, and local data gathering efforts such as employer surveys inform administration, staff, and faculty about College progress. Built on a vision of creating a better world one student at a time, evidence-based decision-m
	 
	EvCC is an Achieving the Dream Leader College driving student success through the continual analysis of available data to drive improvements. Core learning outcomes are assessed at the department/program and college levels ensuring that students master the competencies needed for success in the workplace or at transfer institutions. The data below illustrate how the College identifies and measures key data points to assess its success across its core themes. 
	 
	The College uses a dashboard to depict the measures of mission fulfillment with individual measures ranked as superior (green), acceptable (yellow), or needs improvement (red) against target benchmarks. Goals for the institution must be realistic and steady improvement over time signals the College is meeting its mission requirements. Regressions from previous attainment signal a need to focus on a particular area. 
	 
	For each core theme, acceptable progress toward mission fulfillment is defined as 70% of the individual indicators being rated as acceptable progress or meeting targets; mission fulfillment is defined as 100% of the individual indicators being rated as acceptable progress or meeting targets. Overall College mission fulfillment is defined as acceptable progress or fulfillment in ALL FIVE core themes. The figures in the table below represent the number of indicators that met targets or acceptable progress of 
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	EvCC currently fulfills its mission completely or exhibits acceptable progress across all core themes. EvCC maintains constant vigilance on key performance indicators to continue to drive progress. The College may add indicators to better measure outcomes through the accreditation cycle. 
	 
	The College communicates its mission fulfillment measures in a variety of ways. The website contains 
	The College communicates its mission fulfillment measures in a variety of ways. The website contains 
	demographic data 
	demographic data 

	and links to information on 
	graduation and transfer rates
	graduation and transfer rates

	. The College holds regular community events where outcomes are shared (both qualitative and quantitative) and input is sought from community members. Consolidated data is provided in an 
	Annual Report 
	Annual Report 

	which is distributed electronically and in print to the public and key stakeholders for the College. 

	Institutional Effectiveness Scorecard for Assessing Mission Fulfillment 
	 
	Core Theme One: Student Success 
	 
	Objective 1.1: We will provide guidance and support to improve each student’s capacity for college completion, job readiness, and career success. 
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	Figure
	Objective 1.2: We measure our success by each student’s achievement of educational, personal, and professional goals. 
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	Objective 1.3: We provide open access to affordable education to all members of our community. 
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	Core Theme Two: Innovation and Leadership 
	 
	Figure
	Objective 2.1: We infuse innovative learning and state-of-the-art pedagogy – such as an emphasis on critical thinking and collaborative learning – into all course offerings. 
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	Objective 2.2: Our infrastructure supports innovative instruction, prepares students for technologies of the future, and links education and training to high-demand career paths. 
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	Objective 2.3: We anticipate and respond boldly to opportunities and challenges, and innovate to stay ahead in a competitive environment. 
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	2.3A Development of new programs that respond to opportunities and challenges 

	Over the past six years, EvCC has been active in developing new or changing existing programs (60 total) to make them more current and competitive: 
	Over the past six years, EvCC has been active in developing new or changing existing programs (60 total) to make them more current and competitive: 
	 
	 
	 
	 
	 
	 
	 
	 
	Much of this program development has fallen in manufacturing technologies. We have added programs in TIG welding, metal fabrication, precision machining and technical design in advanced manufacturing tech, aerospace composites, and mechatronics. Much of this growth has accompanied our new Advanced Manufacturing Training and Education Center, which is perhaps the best example of our ability to boldly anticipate opportunities. In addition, we have been expanding our offerings in professional areas including i
	illustrate our ability to quickly respond to opportunities and challenges. 
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	Objective 2.4: We practice evidence-based decision-making throughout the College. 
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	Core Theme Three: Community Engagement 
	 
	Objective 3.1: We listen and respond to community needs. 
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	Our records and minutes from community engagement events dating back to Fall 2012 reveal that we have had 761 unique community member participants providing us feedback, as well as a host of initiatives that EvCC either began or pursued differently as a result of direct community feedback. These include: 
	Our records and minutes from community engagement events dating back to Fall 2012 reveal that we have had 761 unique community member participants providing us feedback, as well as a host of initiatives that EvCC either began or pursued differently as a result of direct community feedback. These include: 
	 The community desired increased partnerships with high schools and increasing access to college courses in high school (Fall 2012). We have continuously increased the number of dual-credit students year-to-year since this meeting. 
	 The community desired increased partnerships with high schools and increasing access to college courses in high school (Fall 2012). We have continuously increased the number of dual-credit students year-to-year since this meeting. 
	 The community desired increased partnerships with high schools and increasing access to college courses in high school (Fall 2012). We have continuously increased the number of dual-credit students year-to-year since this meeting. 

	 The community asked the College to be even more responsive to employers’ needs (spring 2013). We have created new programs to meet these needs, particularly in manufacturing, through our Advanced Manufacturing Training and Education Center (AMTEC), including our new program in mechatronics. 
	 The community asked the College to be even more responsive to employers’ needs (spring 2013). We have created new programs to meet these needs, particularly in manufacturing, through our Advanced Manufacturing Training and Education Center (AMTEC), including our new program in mechatronics. 

	 The community desired an increased focus on equity at the College, specifically highlighting the need for more diverse staff and the creation of a new VP-level position for diversity and equity (Fall 2013). EvCC created and hired a chief diversity and equity officer, and the diversity of the staff has increased year-upon-year as a result of this feedback. 
	 The community desired an increased focus on equity at the College, specifically highlighting the need for more diverse staff and the creation of a new VP-level position for diversity and equity (Fall 2013). EvCC created and hired a chief diversity and equity officer, and the diversity of the staff has increased year-upon-year as a result of this feedback. 

	 The community expressed a need for EvCC to embrace current technology, online etools, and non-traditional methods of learning in our curriculum (spring 2014). The percentage of online and hybrid courses has increased in the past three years from 27% to 33% of the curriculum as we have pursued this strategy. 
	 The community expressed a need for EvCC to embrace current technology, online etools, and non-traditional methods of learning in our curriculum (spring 2014). The percentage of online and hybrid courses has increased in the past three years from 27% to 33% of the curriculum as we have pursued this strategy. 

	 Community members desired more access to courses in East County (spring 2015). The number of courses offered at East County increased from 153 (4.1% of classes offered) to 185 (4.7% of classes offered) by 2015-16 due to our concerted efforts. 
	 Community members desired more access to courses in East County (spring 2015). The number of courses offered at East County increased from 153 (4.1% of classes offered) to 185 (4.7% of classes offered) by 2015-16 due to our concerted efforts. 

	 Community members expressed a need for increased engagement and communication with family and parents (winter 2015). EvCC has invested in programs to engage family and parents, such as the Parent Leadership Training Institute and Noche Entre Familia (Spanish- 
	 Community members expressed a need for increased engagement and communication with family and parents (winter 2015). EvCC has invested in programs to engage family and parents, such as the Parent Leadership Training Institute and Noche Entre Familia (Spanish- 
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	Figure
	Objective 3.2: We build trust and accountability with our local, regional, and global communities through frequent and effective communication. 
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	EvCC shares information frequently and effectively through a variety of venues and outlets. These include: social media (e.g., Facebook, Twitter, Instagram, LinkedIn); Video (e.g., YouTube); community meetings; EvCC’s website; our 
	EvCC shares information frequently and effectively through a variety of venues and outlets. These include: social media (e.g., Facebook, Twitter, Instagram, LinkedIn); Video (e.g., YouTube); community meetings; EvCC’s website; our 
	EvCC shares information frequently and effectively through a variety of venues and outlets. These include: social media (e.g., Facebook, Twitter, Instagram, LinkedIn); Video (e.g., YouTube); community meetings; EvCC’s website; our 
	Annual Report; 
	Annual Report; 

	press releases and other information provided to the media; distributing more than 200,000 quarterly schedules to the community; advertising (e.g., streaming radio, online ads, newspaper ads, Spanish-language ads); marketing materials (e.g., 
	viewbook, 
	viewbook, 

	brochures, flyers); reader board located on Broadway Avenue; digital signage; 
	alumni spotlight 
	alumni spotlight 

	ads in The Herald newspaper; other special sections and op-eds in The Herald (e.g., 
	college history)
	college history)

	; and a book written by Tom Gaskin about the history of EvCC in honor of the 75th anniversary of the College. 

	 
	These various methods contribute to the community’s trust in and awareness of EvCC. We strive to provide frequent and high-quality communication through a variety of venues to ensure the 
	community is aware of our efforts. 
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	Figure
	Objective 3.3: We actively develop strategic networks and partnerships to advance institutional innovation, strengthen student learning, and drive workforce and economic vitality for our region. 
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	Figure
	Objective 3.4: We collaborate with our K-20 partners to create seamless educational pathways for our students. 
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	Figure
	Objective 3.5: We enrich our communities and enhance the quality of community life. 
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	3.5A EvCC leadership 

	The leadership of the College is very active in the community. Eight members of the leadership 
	The leadership of the College is very active in the community. Eight members of the leadership 
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	(President Beyer and seven Vice Presidents/Executive Directors) serve on advisory boards, planning committees, and councils for 45 different organizations in Snohomish County, the state, 
	(President Beyer and seven Vice Presidents/Executive Directors) serve on advisory boards, planning committees, and councils for 45 different organizations in Snohomish County, the state, 
	and nationally. These organizations touch on key services to the county in economic, civic, and 
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	human services areas. They include Boys & Girls Club Snohomish County, Trade Development 
	human services areas. They include Boys & Girls Club Snohomish County, Trade Development 


	TR
	Span
	 
	 

	Alliance of Greater Seattle, Leadership Snohomish County, Everett Rotary, Campfire Snohomish, 
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	and Applied Technology, who serves on the board of Workforce Snohomish County. This service 
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	Core Theme Four: Cultural Pluralism and Global Readiness 
	 
	Figure
	Objective 4.1: We develop cultural competencies in faculty, staff and students. 
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	Objective 4.3: Developing a pervasive campus culture of respect, advocacy, and engagement for all. 
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	Objective 4.4: We embrace smaller groups within our campus community and support their unique cultural identities, values, and practices. 
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	Objective 4.5: We prepare students to participate as global citizens and to succeed in a global economy. 
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	Core Theme Five: Resource Stewardship 
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	Objective 5.1: We seek financial stability by developing strong and diverse revenue streams. 
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	Objective 5.2: We invest in our employees. 
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	Objective 5.3: We invest in physical facilities to enhance the learning environment. 
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	Objective 5.4: We practice environmental, economic, and social sustainability across campus. 
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	Objective 5.5: We are responsible stewards of our limited resources – proactive in fiscal planning and efficient in our practices. 
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	Standard 5.B: Adaptation and Sustainability 
	5.B.1 Within the context of its mission and characteristics, the institution evaluates regularly the adequacy of its resources, capacity, and effectiveness of operations to document its ongoing potential to fulfill its mission, accomplish its core theme objectives, and achieve the goals or intended outcomes of its programs and services, wherever offered and however delivered. 
	5.B.1 Within the context of its mission and characteristics, the institution evaluates regularly the adequacy of its resources, capacity, and effectiveness of operations to document its ongoing potential to fulfill its mission, accomplish its core theme objectives, and achieve the goals or intended outcomes of its programs and services, wherever offered and however delivered. 
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	5.B.1 Within the context of its mission and characteristics, the institution evaluates regularly the adequacy of its resources, capacity, and effectiveness of operations to document its ongoing potential to fulfill its mission, accomplish its core theme objectives, and achieve the goals or intended outcomes of its programs and services, wherever offered and however delivered. 
	5.B.1 Within the context of its mission and characteristics, the institution evaluates regularly the adequacy of its resources, capacity, and effectiveness of operations to document its ongoing potential to fulfill its mission, accomplish its core theme objectives, and achieve the goals or intended outcomes of its programs and services, wherever offered and however delivered. 




	EvCC continues to be recognized for success, including being named a Leader College by Achieving the Dream and a Top 150 Community College by the Aspen Institute, as well as being recognized by the Aspen Institute and the Community College Research Center as a case study in transfer success. The effective management of the College’s resources, capacity, and effectiveness are the responsibility of the president and the VP Staff with oversight by the Board of Trustees. The College utilizes the Strategic Plan 
	partnerships, and equity and social justice as core values of the institution undergird the institution’s ability to continue fulfilling its mission to “educate, equip, and inspire each student to achieve personal and professional goals, contribute to our diverse communities, and thrive in a global society.” 
	 
	In the aftermath of the great recession, the College continues to face real dollar reductions in state support while serving a growing community in the midst of a regional economic boom. Adding to the fiscal pressures, the Washington State legislature enacted across-the-board five percent tuition cuts for all community colleges in 2015. As a result, the College must continue to innovate to ensure access to resources to meet our operational requirements. 
	 
	Specifically the College continues to engage in resource development initiatives including: 
	 Creating a robust stream of grant funding to build institutional capacity to start new programs critical to the mission. These funds include a mix of federal, state, and private grants often done in collaboration with other colleges, industry, or community partners. Over the past seven years over $43 million in competitive grant funds have been awarded to EvCC. 
	 Creating a robust stream of grant funding to build institutional capacity to start new programs critical to the mission. These funds include a mix of federal, state, and private grants often done in collaboration with other colleges, industry, or community partners. Over the past seven years over $43 million in competitive grant funds have been awarded to EvCC. 
	 Creating a robust stream of grant funding to build institutional capacity to start new programs critical to the mission. These funds include a mix of federal, state, and private grants often done in collaboration with other colleges, industry, or community partners. Over the past seven years over $43 million in competitive grant funds have been awarded to EvCC. 
	 Creating a robust stream of grant funding to build institutional capacity to start new programs critical to the mission. These funds include a mix of federal, state, and private grants often done in collaboration with other colleges, industry, or community partners. Over the past seven years over $43 million in competitive grant funds have been awarded to EvCC. 
	 Creating a robust stream of grant funding to build institutional capacity to start new programs critical to the mission. These funds include a mix of federal, state, and private grants often done in collaboration with other colleges, industry, or community partners. Over the past seven years over $43 million in competitive grant funds have been awarded to EvCC. 
	 Creating a robust stream of grant funding to build institutional capacity to start new programs critical to the mission. These funds include a mix of federal, state, and private grants often done in collaboration with other colleges, industry, or community partners. Over the past seven years over $43 million in competitive grant funds have been awarded to EvCC. 

	 Developing strategic networks and partnerships to drive enrollments, elevating the College’s presence and participating in community and economic development work, and aligning transfer, workforce, and adult education programs to community needs and employment opportunities in our region. 
	 Developing strategic networks and partnerships to drive enrollments, elevating the College’s presence and participating in community and economic development work, and aligning transfer, workforce, and adult education programs to community needs and employment opportunities in our region. 

	 Finding innovative ways to fund needed development of key initiatives, such as the Advanced Manufacturing Training and Education Center (AMTEC), engaging in land swaps to add to campus capacity, and entering into strategic ventures with local developers for housing. 
	 Finding innovative ways to fund needed development of key initiatives, such as the Advanced Manufacturing Training and Education Center (AMTEC), engaging in land swaps to add to campus capacity, and entering into strategic ventures with local developers for housing. 





	Innovative initiatives coupled with strong fiscal stewardship result in a strong financial position for the College. Despite reductions in state funding and tuition cuts, the College maintains a stable net position and excellent equity and primary reserve ratios. 
	 
	Future challenges facing the College include a new state allocation model that may impact public funding. The 2016-17 fiscal year will be the base for the new model, and its impact on EvCC is projected to be neutral to slightly negative. The current legislative environment does not appear conducive to providing increases in spending for the community college system. Currently, enrollments remain strong across the College particularly in high-wage/high-demand workforce programs and transfer degrees. The Coll
	 
	During the past seven years, the College constructed three new academic buildings (Gray Wolf, Whitehorse, and Liberty Halls) funded with state capital funds, refurbished another to create and later expand AMTEC using College reserves, and completed a total renovation of its CCEC facility, funded by a 20-year Certificate of 
	Participation. The College is in line to receive funds for a state-of-the-art library and learning resource center during the 2019-20 fiscal year. Washington State University and the Everett University Center currently occupy space in EvCC buildings but will be moving to a newly constructed building in Fall 2017. This will free up capacity for the College to meet growing demands in International Education, World Languages, and Engineering. 
	 
	EvCC maintains stability in key leadership positions on campus and invests in professional development activities to retain and promote talent to maintain operations. Internally the College offers an annual leadership academy for faculty and staff, a robust mentoring program, and faculty academies for associate and full-time instructors. EvCC engages with state level leadership development programs sending participants to the Washington Executive Leadership Academy, Leadership Academy for Workforce Deans, a
	 
	5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource allocation, application of institutional capacity, and assessment of results to ensure their adequacy, alignment, and effectiveness. It uses the results of its evaluation to make changes, as necessary, for improvement. 
	5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource allocation, application of institutional capacity, and assessment of results to ensure their adequacy, alignment, and effectiveness. It uses the results of its evaluation to make changes, as necessary, for improvement. 
	5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource allocation, application of institutional capacity, and assessment of results to ensure their adequacy, alignment, and effectiveness. It uses the results of its evaluation to make changes, as necessary, for improvement. 
	5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource allocation, application of institutional capacity, and assessment of results to ensure their adequacy, alignment, and effectiveness. It uses the results of its evaluation to make changes, as necessary, for improvement. 
	5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource allocation, application of institutional capacity, and assessment of results to ensure their adequacy, alignment, and effectiveness. It uses the results of its evaluation to make changes, as necessary, for improvement. 




	The College documents and evaluates its processes of annual budget development, annual Program Review, annual operational planning connected to its five-year operational plan, and ongoing data analysis and performance review. These processes are examined through the lenses of equity, social justice, and broad collaboration to ensure there is a systematic assessment of progress from diverse perspectives throughout the College, and a continual alignment of resources to address those assessments. Changes are m
	 
	5.B.3 The institution monitors its internal and external environments to identify current and emerging patterns, trends, and expectations. Through its governance system it uses those findings to assess its strategic position, define its future direction, and review and revise, as necessary, its mission, core themes, core theme objectives, goals or intended outcomes of its programs and services, and indicators of achievement. 
	5.B.3 The institution monitors its internal and external environments to identify current and emerging patterns, trends, and expectations. Through its governance system it uses those findings to assess its strategic position, define its future direction, and review and revise, as necessary, its mission, core themes, core theme objectives, goals or intended outcomes of its programs and services, and indicators of achievement. 
	5.B.3 The institution monitors its internal and external environments to identify current and emerging patterns, trends, and expectations. Through its governance system it uses those findings to assess its strategic position, define its future direction, and review and revise, as necessary, its mission, core themes, core theme objectives, goals or intended outcomes of its programs and services, and indicators of achievement. 
	5.B.3 The institution monitors its internal and external environments to identify current and emerging patterns, trends, and expectations. Through its governance system it uses those findings to assess its strategic position, define its future direction, and review and revise, as necessary, its mission, core themes, core theme objectives, goals or intended outcomes of its programs and services, and indicators of achievement. 
	5.B.3 The institution monitors its internal and external environments to identify current and emerging patterns, trends, and expectations. Through its governance system it uses those findings to assess its strategic position, define its future direction, and review and revise, as necessary, its mission, core themes, core theme objectives, goals or intended outcomes of its programs and services, and indicators of achievement. 




	EvCC’s community connections assist it in keeping an eye on changing external environments to better anticipate opportunities and challenges. Twice a year, the College hosts approximately 100 community members in joining together to share their actionable insights into specific questions related to the College’s core themes. This information is used to modify existing plans in response to the expressed needs of our communities. In addition, a regular environmental scanning process engages external partners 
	about their areas of expertise to ensure the College has the essential information to determine future strategy, and this document is shared with College leadership to inform long-term institutional decision-making. 
	 
	An immense collaborative internal culture, with a focus on social justice, allows the College to identify ways to best serve emerging student populations in its community. The Board of Trustees conducts study sessions at least twice a year to focus on specific areas of concern or opportunity, and the VP Staff meets weekly for regular updates in addition to its annual planning retreat. Through its robust annual assessment process combined with ongoing campus and community engagement, the College has proven i
	and adjust priorities to meet those demands, using past performance trends to set ambitious yet attainable goals for the future. 
	Built on the foundation of student success, EvCC stands ready to meet the challenges of the next 75 years. Excellent instruction, strong financial stewardship, and deep partnerships in the community provide robust momentum moving forward. EvCC will continue to create a better world, one successful student at a time. 
	Figure
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	Conclusion 
	Conclusion 
	In completing the self-evaluation detailed in the Year Seven Report, EvCC had the opportunity to revise the previous reports (Standards One and Two) to reflect its work of the last four years around the establishment, review and re-alignment, measurement, and fulfillment of its mission and core themes. In that time, the College engaged in a year-long process that involved nearly 500 members of the campus and communities it serves to develop a new community-driven mission, vision, and Strategic Plan and has 
	 
	The College involved each functional area in self-assessing its resources and capacity to fulfill its role in achieving the institutional mission in the revision of Standard Two, which also describes mission fulfillment in terms of core theme five: Resource Stewardship. These efforts paralleled each area’s evaluation of its current work plan and development of new initiatives necessary to achieve the mission and vision outlined in the new Strategic Plan, all of which are linked to the annual budget process.
	While enrollments have begun to flatten, reducing the tuition payments upon which the College is increasingly reliant for operations, demand for high-cost workforce programs continues to rise. In order to fulfill its mission in this challenging environment, the College is committed to making strategic, data-informed decisions focused on achieving the goals established by the core themes of the Strategic Plan. 
	 
	In response to Standard Two, the College has detailed the ways in which resources are allocated to support the work of mission fulfillment. The goal of the response to Standard Two was to: 
	 Describe the community engagement process that resulted in the College’s new mission, vision, and Strategic Plan, and establish the relationship between mission and core themes that will result in mission fulfillment. 
	 Describe the community engagement process that resulted in the College’s new mission, vision, and Strategic Plan, and establish the relationship between mission and core themes that will result in mission fulfillment. 
	 Describe the community engagement process that resulted in the College’s new mission, vision, and Strategic Plan, and establish the relationship between mission and core themes that will result in mission fulfillment. 
	 Describe the community engagement process that resulted in the College’s new mission, vision, and Strategic Plan, and establish the relationship between mission and core themes that will result in mission fulfillment. 
	 Describe the community engagement process that resulted in the College’s new mission, vision, and Strategic Plan, and establish the relationship between mission and core themes that will result in mission fulfillment. 
	 Describe the community engagement process that resulted in the College’s new mission, vision, and Strategic Plan, and establish the relationship between mission and core themes that will result in mission fulfillment. 

	 Document baseline data to be used for assessment of success in mission fulfillment as defined by the core themes objectives and desired outcomes. 
	 Document baseline data to be used for assessment of success in mission fulfillment as defined by the core themes objectives and desired outcomes. 

	 Detail an inclusive, transparent system of governance that uses evidence-based decision-making and regular assessment to plan and track achievement of institutional goals. 
	 Detail an inclusive, transparent system of governance that uses evidence-based decision-making and regular assessment to plan and track achievement of institutional goals. 

	 Openly communicate the College’s policies and procedures to ensure fair and efficient operations. 
	 Openly communicate the College’s policies and procedures to ensure fair and efficient operations. 

	 Validate employment of qualified staff members with clearly-defined job descriptions and detail the processes in place to steward the valuable human capital at the College through regular evaluation and professional development. 
	 Validate employment of qualified staff members with clearly-defined job descriptions and detail the processes in place to steward the valuable human capital at the College through regular evaluation and professional development. 

	 Identify the educational opportunities available to students and explain the rigorous ongoing process of student learning assessment. 
	 Identify the educational opportunities available to students and explain the rigorous ongoing process of student learning assessment. 

	 Describe the programs and services that support students in achieving their personal and professional goals at the College. 
	 Describe the programs and services that support students in achieving their personal and professional goals at the College. 

	 Explain how the College’s fiscal policies and controls provide a sound foundation that ensures its future viability and ability to fulfill its mission. 
	 Explain how the College’s fiscal policies and controls provide a sound foundation that ensures its future viability and ability to fulfill its mission. 

	 Share the College’s Facilities Master Plan and the efforts made to support student learning through appropriate facilities management and industry-standard equipment, including major renovation projects. 
	 Share the College’s Facilities Master Plan and the efforts made to support student learning through appropriate facilities management and industry-standard equipment, including major renovation projects. 

	 Describe the strength of the College’s technology infrastructure, technical support, and library resources that allow new teaching and learning technologies and more efficient work processes to be implemented. 
	 Describe the strength of the College’s technology infrastructure, technical support, and library resources that allow new teaching and learning technologies and more efficient work processes to be implemented. 





	EvCC has robust planning processes with broad participation that includes multiple constituencies within the College community as well as external stakeholders. Students are encouraged to engage at every level of the planning process in order to ensure that their voices are heard. The College planning processes are aligned with core theme planning, which creates a clearly articulated, shared purpose campus-wide that is explicitly used in determining resource allocation. 
	 
	While the College has met the established thresholds for mission fulfillment, there is work yet to be done. Specifically, EvCC is engaged in implementing Guided Pathways to improve outcomes and increase equity for students and better fulfill our mission. This work includes: 
	 revising the intake and advising processes for all students (Student Success); 
	 revising the intake and advising processes for all students (Student Success); 
	 revising the intake and advising processes for all students (Student Success); 
	 revising the intake and advising processes for all students (Student Success); 
	 revising the intake and advising processes for all students (Student Success); 
	 revising the intake and advising processes for all students (Student Success); 

	 improving access to financial aid (Student Success); 
	 improving access to financial aid (Student Success); 

	 continually updating and improving learning outcomes assessment and the Program Review process (Innovation and Leadership); 
	 continually updating and improving learning outcomes assessment and the Program Review process (Innovation and Leadership); 

	 establishing systems that will help students better track their progress toward reaching their individual goal (Innovation and Leadership); 
	 establishing systems that will help students better track their progress toward reaching their individual goal (Innovation and Leadership); 

	 continuing to collaborate with K-12 districts, four-year colleges, and employers to develop clearly articulated pathways and education-based work experiences for students (Community Connections and Partnerships); 
	 continuing to collaborate with K-12 districts, four-year colleges, and employers to develop clearly articulated pathways and education-based work experiences for students (Community Connections and Partnerships); 

	 increasing the number of Transitional Studies students enrolling in college-level courses (Cultural Pluralism and Global Readiness); and 
	 increasing the number of Transitional Studies students enrolling in college-level courses (Cultural Pluralism and Global Readiness); and 

	 embedding equity and inclusion throughout the institution (Cultural Pluralism and Global Readiness). 
	 embedding equity and inclusion throughout the institution (Cultural Pluralism and Global Readiness). 





	 
	By engaging in this self-evaluation process, EvCC was encouraged to look up from the day-to-day steps it is taking toward mission fulfillment and instead to focus on the destination defined by its vision statement: Everett Community College creates a better world one successful student at a time. The College has been challenged to stay the course by continuing the rigorous forward progress made in recent years. Building on the strong foundation of Resource Stewardship, the College has focused on achieving S
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