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The Board of Trustees of Everett Community College and Edmonds Community College met on 

October 26, 2010 at 4:30 p.m. at the Economic Development Council Conference Room, 728 – 134
th

 

Street SW, Suite 128, Everett, WA   

 

Present 

Present for the meeting were Everett Community College trustees Betty Cobbs, Gene Chase, Gigi 

Burke, Tom Gaffney and Edmonds Community College trustees Quentin Powers, Mauri Moore, and 

Dick Van Hollebeck.  Also present were EvCC President David Beyer, EdCC President Jack Oharah, 

Recording Secretary Cheryl Blackburn, EvCC staff members Sandra Fowler Hill, Christine Kerlin, 

Pat Sisneros, Jennifer Howard, John Bonner, John Olson, and Richard Cooper from the Everett Clinic 

 

Increasing Education Attainment – National Center on Higher Education Management 

Heather Bennett presented a PowerPoint presentation from the National Center for Higher Education 

Management Systems (NCHEMS) Increasing Education Attainment: 

Goals, Metrics, & Strategic Finance: 

• The Expectation 

o Maintain access – serving an increasing number of students 

o Improve success – increase overall attainment 

o Sustain quality – ensure learning and degree results appropriate to future needs 

o Maintain affordability to both students and the state 

• The National Goal is: 

o Consistent with the goals specified in the 2008 HECB Strategic Master Plan 

o More ambitious than the Washington plan (would require production of ≈ 100,000 AA 

& BA degrees rather than the target of 78,600) 

• If Washington Were To: 

o Continue business as usual, hold tuition constant, State funding would have to increase 

33.5% over the period from now until 2020  

• Alternatively, if Washington Were To  

o Continue business as usual, hold state appropriations constant, tuition revenues would 

have to increase by 

• 25% at research universities 

• 32% at other 4-year universities 

• 68% at community colleges  

• A Reality Facing Higher Education 

o Employment recovery lags fiscal recovery 

o State tax collections lag employment recovery 

o Funding for higher education lags state tax revenues recovery 

• The Traditional Competitors for State Funding 

o K-12 Education 

o Medicaid 

o Corrections 

o Transportation 

• The New competition 

o Retirement 

o Health benefits 
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• Bottom Line  

o States can’t afford to lag in their stock of educational (human) capital 

o States can’t afford to create human capital in the amounts needed under the cost 

structure of business as usual  

• Postponing Action is Not a Solution  

o The need for more graduates is not going to wait for the state economy to turn around 

o Increased state funding for higher education is unlikely to be forthcoming in the 

foreseeable future 

o State/Local Funding plus Tuition Revenue per FTE Student 

All Institutions (Public)  

• Approaches to Achieving Greater Productivity 

o Build cost-effective systems 

o Change the academic production function 

o Reduce demand each student places on the system 

o Reduce leaks in the pipeline 

• Building Cost-Effective Systems 

o Align institutional capacity with stated priorities 

o Ensure collaboration among institutions 

o Make more efficient use of existing resources – do business as usual at less cost 

• Pay attention to benefit costs 

• Reengineer administrative and support functions 

• Purchasing and contracting 

• Changing the Academic Production Function 

o Create programs of cost-effective size (elimination in some cases, collaboration in 

others) 

o Reengineer curricula 

o Reengineer course delivery 

o Emulate business models of new types of providers 

• Technology-based 

• Competency-based 

• Reducing Demands Each Student Places on the System 

o Students come to college fully prepared (no remediation) 

o Accelerated learning 

o Reduced course options – in both general and majors 

o Cohort-based block programs 

o Minimize “rework” 

o Improve rates of course completion 

o Reduce credit hours to degree 

o Encourage use of prior learning assessment/”test out” options 

o Learning in the workplace/credit for experience 

• Reducing Leaks in the Pipeline 

o Curricular Alignment 

o K-12 to Higher Ed 

o Community Colleges to 4-year 

o Pay attention to student support – “case managers” 

o Re-engage adults – particularly those who have tried college and didn’t complete a 

program 
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o Financial Aid incentives 

o Early-warning systems 

o Improved consumer information 

• The Need for Multiple Strategies to Ensure Adequate Finances   

o Government (states and federal) can’t do this alone 

o Tuition increases can’t be expected to pay for this alone 

o Institutional cost cutting/productivity increases can’t do this alone 

• The Good News:  

o Collectively, we know how to do this 

o The issue is one of will, not an absence of knowledge 

o Can be done by working smarter, not harder  

 

Snohomish County Economic Development Council Project Concentrus Report 

Tom Gaffney introduced Rick Cooper, Chief Executive Officer of the Everett Clinic.  Rick explained 

that Project Concentrus is an initiative led by the Economic Development Council of Snohomish 

County, the Everett Area Chamber of Commerce, and South Snohomish County Chamber of 

Commerce to reinvent their systems for providing business services, advocacy and economic 

development programs for the purpose of increasing economic vitality across the County.  There are 

four central purposes that guide Project Concentrus: 

 Work together to grow the number and quality of jobs and increase family wages throughout 

the County 

 Exert greater influence on public policy at all levels of government by speaking with a 

unified, inclusive voice for all of Snohomish County 

 Enable both a deeper and wider network for business leaders to explore and put to work 

innovative solutions to the problems facing our County 

 Become a respected, authoritative voice for Snohomish County on economic vitality 

 

The Project Concentrus Executive Committee was formed by the CEO’s of the three organizations 

and their board chairs.  The Oversight Committee was formed by the selected individuals from the 

three organizations’ boards and has been led by the consulting team, Donald T. Lanonne and Dr. Zara 

Larsen.  They have met regularly to discuss issues and options for the future of the three 

organizations, studying best practices across the county and ultimately voting to pursue an integrated 

model.  That recommendation was approved by all three organizations.   

 

Next Steps: 

 Transition Advisory Board to supervise the process and conduct legal review 

 Communication team to interface with stakeholders and others 

 Finance team to formulate a financial strategy and conduct financial due diligence for the 

transition of the new organization 

 CEO Search team to identify the new CEO/Leader 

 The new organization will be formed in the next 90-120 days 
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Both Boards agreed to a joint resolution/letter to support this effort.  President Beyer and President 

Oharah will work jointly to create a letter of support. 

 

Meeting adjourned at 6:30 p.m. 

 

 

 

 

_________________________         __________________________ 

    Betty Cobbs, Vice Chair        David N. Beyer, Secretary 

       Board of Trustees           Board of Trustees 

 


