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The Board of Trustees of Everett Community College met on February 21, 2012 at 5:00 p.m. in the 

Board Room at Everett Community College. 

 

Presidents update 

 Larry Walker, Athletic Director introduced members from the College’s women’s basketball 

team 

 ORCA was recognized January 30, 2012 at the Community College Futures Assembly 

conference in Orlando, Florida, as a finalist for the national Bellwether Award for innovative 

community college instructional programs. 

 

Roll call: 

Chair Betty Cobbs called the meeting to order.  Present for the meeting were trustees Gigi Burke, 

Janet Kusler, James Shipman and Chair Betty Cobbs.  Also present were President David Beyer, 

Assistant Attorney General Scott Majors, Recording Secretary Cheryl Blackburn, and 17 faculty, 

staff, and administrators.  

 

Report from the Board 

 The Board reported on their winter conference where Betty Cobbs, Gigi Burke, Janet Kusler 

and Gene Chase attended.  Janet attended the new trustee orientation.  The dinner to honor the 

Transforming Lives Award recipients from the various colleges was one of the highlights of 

the conference.  Betty introduced and acknowledged Theresa Weldon, EvCC’s nominee for 

the award. 

 There will be a joint meeting with the Edmonds Board of Trustees and EvCC Board on May 

15, 2012 following the Board’s regular meeting 

 

Consent Agenda  

MOTION 01-02-2012 Gigi Burke moved for approval of the minutes from the December 13, 

2011.  Janet Kusler seconded the motion and the motion passed 

unanimously.     

 

Reports to the Board 

 

Student Representative 

There will be an electronic board outside of Enrollment Services where students can buy/sell text 

books.  Club Fest will be on Valentine’s Day and the  Lite up the Night Sock Hop dance is on Friday, 

February 17
th

.  The Senate Goals have been set and they are: 

 Student Technology Access 

 Student Space 

 Student family Night and Social Life 

 

Faculty Representative 

AFT will be holding their membership meeting with elections tomorrow and the new AFT President 

will take over on June 1, 2012.  They are on the verge of an agreement on the proposed smoking 

policy.  Tom Gaskin reported that he is planning on retiring at the end of spring quarter having taught 

at Everett Community College for thirty-four years 
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Classified representative 

No report 

 

Faculty Council Representative 

Elliot Stern thanked Tom Gaskin for his time and commitment to the union.  Faculty are looking 

forward to a special faculty forum regarding the budget next week.  He also wanted to remind 

everyone that with the pending faculty retirements we need to give pause on what we are losing with 

their knowledge and advising, we are losing more than just instructors. 

 

 

Faculty Professional Development Proposal 

Margaret Balachowski, Chair of Faculty Professional Development Committee presented to the 

Board a proposal for faculty professional development that the Board had requested.  The Committee 

is committed to helping faculty, and has a framework in place for administering funds to equip 

faculty to create, develop, initiate, explore and grow as educators.  This is what the grant is for: 

 Spark a group of faculty to commit to empowering not just themselves but other faculty as 

well. 

 Projects can be similar but not limited to teaching labs, a successful professional development 

idea (i.e., identify and explore a topic, implement changes in classrooms, discuss, revise, 

assess, etc).  

 Positively influence the use of best practices and assessment; 

 Improve student success and retention; 

 Help faculty use any information/ideas that are generated to make informed decision about 

classroom and campus activities; and  

 Make data driven decisions. 

 

MOTION 02-02-2012 Gigi Burke moved for approval of allocating $30,000 from the Board’s 

Fund Balance for the faculty development proposal as presented.    

James Shipman seconded the motion and the motion passed 

unanimously.     

 

Student Success Report – Diversity Report Assessment 

In 2003 a group was commissioned to put together a diversity task force to assess progress of 

students of color.  Christina Castorena, Dean of Student Development and Diversity Advocacy  

reviewed current data and goals: 

Access – Enrollment Diversity: 

 The student enrollment at EvCC will reflect the cultural diversity of EvCC’s service district 

 Students of Color will participate in academic transfer and vocational/professional/technical 

programs at levels similar to that of Caucasian students 

Student Success 

 Completion rates in barrier classes will be the same between Students of Color and Caucasian 

students 

 Retention rates will be the same between Students of Color and Caucasian students 

 Student progress rates will be the same between Students of Color and Caucasian students 
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 Completion rates of students with 45 credits or more and a 2.0+GPA will be the same 

between Students of Color and Caucasian students 

 The completion rates of new students will be the same between Students of Color and 

Caucasian students 

 Progress toward “transfer readiness” or “work readiness” will be the same between Students 

of Color and Caucasian students 

Employment Diversity: 

1. EvCC’s personnel will reflect the diversity of the student body, as well as Washington State’s 

population 

 

 

Achieve The Dream Data Report 

Heather Bennett, Executive Director of Institutional Effectiveness and Resource Development 

reported to the Board that after examining quantitative data, conducting focus group research with 

first year students, talking with our Core and Data Coaches, and discussing potential long-term 

impacts on student success, the Data Team recommended a number of possible Priority Areas for 

further research and development of interventions to be implemented in the next three years of 

EvCC’s grant from College Spark.  The Core Team agreed to focus on Financial Aid, First Year 

Experience, Advising, Developmental Math & English, and Students of Color as Priority Areas and 

formed Priority Groups made up of Core Team, Data Team, and At-Large members.  These group 

members have self-selected into defined leadership roles  to ensure deadlines are met for this 

research, analysis, and intervention development work. 

 

Data Team co-chairs Christopher Quarles and Darryl Dieter have developed a process for guiding the 

inquiry-based work of the Priority Groups.  This process asks group members to define the outcome 

measures to be improved , dig deep into the causes of the problem and best practice solutions , and 

set goals for improvement.  Each group will then design interventions based on their research.  For 

the purposes of Achieving the Dream, the Core Team will select three interventions for execution and 

evaluation using data. Those evaluations will result in a decision to scale up interventions that are 

working well to serve more students, make changes to interventions that are working somewhat and 

try again, or eliminate interventions that are not working at all.  As part of our work with Achieving 

the Dream, we will use this process broadly throughout the college to break down silos and build a 

culture of continuous improvement for student success. 

 

Training faculty and staff to utilize inquiry-based learning processes that involve analyzing 

quantitative and qualitative data will help the Achieving the Dream teams develop and implement 

effective interventions that will directly address the issues impacting student success and will help 

EvCC develop a culture of continuous improvement for long-term success as a student-focused 

institution of higher education.   
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Strategic Plan Update – Current Performance and Progress on New Plan 

Christine Kerlin presented to the Board that in mid-2009 the College community completed its 

review and revision of the [2006] Strategic Plan and submitted it for Board approval.   Since then, 

assessments of our progress on the Strategic Plan have been updated periodically.  Though the 

College is currently pursuing the development of a new Strategic Plan, we have nonetheless 

continued our commitment to the current Plan. 

 

Christine reviewed the pros and cons of the six initiatives: 

 

 INITIATIVE ONE: EvCC will develop practices and procedures that build the legacy of 

sustainability in all areas of the college, including instruction, operations, construction, 

facilities, land use, energy conservation, and financial management.  

 INITIATIVE TWO:  The College will increase institutional effectiveness by attracting and 

retaining well-qualified, high-performing employees with multi-cultural experiences and 

diverse backgrounds.  

 INITIATIVE THREE:  The College will increase access and retention, with special attention 

to underserved populations. 

 INITIATIVE FOUR:  The College will promote signature programs in healthcare, advanced 

technologies, sciences, entrepreneurship, and the visual arts, and serve additional regional 

educational needs through the distinctive University Center. 

 INITIATIVE FIVE:  The College will provide innovative learning experiences for students in 

both traditional and alternative modes of instruction and support services. 

 INITIATIVE SIX:  The College will support educational programs that result in a more 

globally aware and diverse student body and workforce. 

 

Overall, we have striven successfully to meet goals and objectives and have considered our budgets 

in light of Strategic Plan goals.  Our focus on this Strategic Plan has resulted in the 

institutionalization of some efforts previously under-resourced:  global education, CCEC, faculty and 

staff development, out-lying area presence, and advising.   

It is time to conduct a review of our current environment as well as projections for future factors that 

may affect us, and develop a new Strategic Plan. 

 

Executive Session 

At 7:45 p.m. Chair Betty Cobbs adjourned into executive session to discuss personnel issues.  She 

stated that no action would be taken 

.  

Adjourn 

Meeting adjourned at 8:15 p.m. 

  

 

 

_________________________         __________________________ 

        Betty Cobbs, Chair           David N. Beyer, Secretary 

         Board of Trustees    Board of Trustees 


