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The Board of Trustees of Everett Community College met on April 17, 2012 at 5:00 p.m. in the 

Board Room at Everett Community College. 

 

Presidents update 

 The Nursing students presented a slide show on their recent trip to the Dominican Republic 

where they provided health checkups and services to the villages where medical supplies and 

treatment are sparse.   

 Charlie Earl, Executive Director of the State Board of Community and Technical Colleges 

announced that he will retire on July 30, 2012. 

 Christine Kerlin, Vice President of the University Center announced that she will retire on 

June 8, 2012 

 

Roll call: 

Chair Betty Cobbs called the meeting to order.  Present for the meeting were trustees Gene Chase, 

Gigi Burke, Janet Kusler, James Shipman and Chair Betty Cobbs.  Also present were President David 

Beyer, Assistant Attorney General Scott Majors, Recording Secretary Cheryl Blackburn, Faculty 

Representative Tom Gaskin, Classified Representative, Max Phipps, Student Representative Emily 

Harrington, Faculty Council Representative Elliot Stern and 15 faculty, staff, students and 

administrators.  

 

Report from the Board 

 The Board reviewed upcoming meetings and dates and reminded that there will be a joint 

meeting with the Edmonds Board of Trustees and EvCC Board on May 15, 2012 following 

the Board’s regular meeting 

 

Consent Agenda  

MOTION 01-04-2012 Gigi Burke moved for approval of the minutes from March 20, 2012.  

Janet Kusler seconded the motion and the motion passed unanimously.     

 

Reports to the Board 

 

Student Representative 

Emily Harrington reported that the S&A Budget that has been approved by the Senate will be 

reviewed by Administration and come to the Board as an informational item in May for final 

approval at the June Board meeting.  The E-Tech budget will go to the Senate on Friday, April 20
th

 

for approval. There were two student executive council members that participated in the Strategic 

Plan Visionary Event last week.  Some future activities are: 

 May 9
th

 – Comedian Amy Anderson 

 May 16
th

 – Singer Jackie Tohn 

 May 24
th

 – Spring Health/Wellness Fair 

 June 1
st
 – Drive in Movie @ EvCC 
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Faculty Representative 

Tom Gaskin reported that Gary Newlin will be the new AFT President, Steve Horn is the VP of 

Grievances and they are looking for a VP of Academic Affairs.  AFT Washington annual conference 

is at Ocean Shores on May 4
th

 and 5
th

 and they have fifteen from the campus that will be attending.   

 

Classified representative 

Max Phipps reported that the classified staff continue to work hard and are still concerned about the 

budgets along with the 3% salary reduction that will occur on July 1
st
.  They are the only group in 

higher education that is taking that reduction.  Contract negotiations are about to start again and this 

will be Max’s fifth year representing the union at those negotiations. 

 

Faculty Council Representative 

Elliot Stern reported that at first the Faculty Forum and Faculty Council didn’t have the best working 

relations due to a misperception between both but after three quarters they are now making good 

progress and working together in meaningful ways and faculty input is being asked for in all major 

projects coming up. 

 

Center of Excellence Report 

This report was deferred to a later meeting 

 

Strategic Planning Update 

John Bonner, Executive Director for Corporate Training gave an update to the Board on the Strategic 

Planning Process: 

 

On April 20 and 21 more than 150 members of our community and college participated in a 2-day 

Visioning Event to develop a future vision for Everett Community College. The visioning event 

included presentations, student and community panels, and sharing of data and input collected from 

more than 250 college and community members involved in the 8-month  strategic planning process, 

many of whom participated in one or more of the four community engagement sessions leading up to 

the Visioning Event. 

 

The purpose of the Visioning Event was to “create a shared vision for Everett Community College – 

a vision reflecting the wisdom and perspectives of our diverse communities, shaping our strategies 

and priorities for the future.” 

 

Through a structured process of collaborative sharing and discussion, participants at the Visioning 

Event identified key elements of a future vision for our college. The information collected from the 

Visioning Event is being compiled, analyzed, and incorporated by the Strategic Planning Council, a 

15-member group comprised of college and community members charged with developing the 

college’s new strategic plan. 

 

The proposed Strategic Plan will come before the Board in June for their approval. 
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Student Success Report – Achieve the Dream Implementation Proposal 

Heather Bennett, Executive Director of Institutional Effectiveness and Resource Development gave 

an update on planning year activities, implementation proposal, and April coach and evaluator visits.  

 

As the Planning Year on our participation in Achieving the Dream draws to a close, the Achieving 

the Dream Core Team and Data Team determined Priority Areas, and Priority Groups developed 

interventions in each of those areas to improve student success.  The Core Team selected four 

interventions to pursue and report on as part of Achieving the Dream, including establishing a course 

of action to build a culture of evidence and continuous improvement for student success at EvCC.  

The Implementation Proposal for these interventions has been submitted in draft form to Achieving 

the Dream.  The final draft of the Implementation Proposal is due in May. 

 

We also hosted our Achieving the Dream Data Coach, Lynda Villanueva, and the College Spark 

Washington evaluation team April 10-11.  We received positive feedback from both sources. 
 

Achieving the Dream work is funded by a grant from College Spark Washington.  Funding for 

implementation of interventions developed through this work comes from a variety of sources, 

including special Board funding, Federal and foundation grants, Student Achievement Initiative 

funding, and operating funds.  

 

The interventions developed and implemented will contribute to increased student retention, 

progression toward degree or certificate, and degree or certificate completions, as well as to increased 

Student Achievement Initiative points that measure those gains. 

 
Executive Session 

At 6:40 p.m. Chair Betty Cobbs adjourned into executive session to discuss personnel issues.  She 

stated that no action would be taken 

 

Meeting reconvened at 6:55 p.m. 

 

Contract for President – Board Approval 

 

MOTION 02-04-2012 Gene Chase moved for approval of the President’s contract as 

proposed.  Gigi Burke seconded the motion and the motion passed 

unanimously.     

 

 

Adjourn 

Meeting adjourned at 6:57 p.m. 

  

 

 

_________________________         __________________________ 

        Betty Cobbs, Chair           David N. Beyer, Secretary 

         Board of Trustees    Board of Trustees 


