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The Board of Trustees of Everett Community College met on June 19, 2012 at 5:00 p.m. in the Board 

Room at Everett Community College. 

 

Presidents update 

 Arlene Cahoon, Seth Peterson and Tyler Mudge provided an update on the current Veteran’s 

program and what they are doing, along with the 2011-2012 Vet Corps (VC) project which aims 

to aid in veteran success by providing support, resources and information that meets the unique 

needs of veterans making the transition from military to college life and helps veterans to achieve 

their higher education goals. 
 

Roll call: 

Chair Betty Cobbs called the meeting to order.  Present for the meeting were trustees Gene Chase, 

Gigi Burke, Janet Kusler, James Shipman and Chair Betty Cobbs.  Also present were President David 

Beyer, Recording Secretary Cheryl Blackburn, Faculty Representative Gary Newlin, Student 

Representative Emily Harrington, Faculty Council Representative Elliot Stern and 16 faculty, staff, 

students and administrators.  

 

Report from the Board 

Board Chair Betty Cobbs reported that the Student Awards Banquet on May 18
th

 and the Hall of 

Fame dinner on June 5
th

 were well attended and very successful.  Trustee Janet Kusler reported on 

graduation which was held on June 15
th

 and included great student speakers.  Trustee Gigi Burke 

attended the Leadership Academy presentations on May 11
th

 and enjoyed having the opportunity to 

listen to the different projects that were presented.  Trustee Gene Chase enjoyed both the dedication 

of Jackson on May 31
st
 and the Nursing graduation on June 11

th
. 

 

Consent Agenda  

MOTION 01-06-2012 Gigi Burke moved for approval of the minutes from May 15, 2012.  

James Shipman seconded the motion and the motion passed 

unanimously.     

 

Reports to the Board 

 

Student Representative 

Emily Harrington introduced Teresa Weldon who will be the new ASB President for next year.  The 

Board thanked Emily for her leadership and for all her good work with the Board. 

 

Faculty Representative 

Gary Newlin discussed our Veterans program and how he has enjoyed having students who are 

veterans in his classes and is glad to see how much support we have for them here on campus.  Gary 

will be working with Administration next year to renegotiate the AFT contract.  Gary also asked the 

Board if there were important issues they would like to discuss in the coming year.  Trustee James 

Shipman discussed having faculty members come to Board meetings to discuss what they are 

currently working on and tell the Board a little bit about themselves. 

 

Classified representative 

No Report 

 

Board of Trustees 
P 425.388.9572 – f 425.388.9531 
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Faculty Council Representative 

Elliot Stern reported that this was a productive year for Faculty Council.  Attendance grew from ten 

to forty participants and there were quality conversations with great collaboration.  The Honors 

Program started out with a target of fifty students but ended up having 200 students sign up.  Faculty 

has been very supportive and has participated in both Achieving the Dream and the Strategic 

Planning process. 

 

Approve continuing Resolution 2012-06-01 to Extend AFT Contract 

Jennifer Howard, Vice President of Administration presented that Everett Community College and 

the AFT have agreed to extend the Collective Bargaining Agreement by and between Everett 

Community College and the American Federation of Teachers, Local 1873, which expires June 30, 

2012, maintain the status quo beginning July 1, 2012 through June 30, 2013. Memoranda of 

Understanding and Letters of Agreement dated on or after July 1, 2008, are included in this 

extension. Monthly Contract Administration meetings are held to assure that matters affecting AFT 

members are administered in accord with the Agreement, and to review areas needing clarification. 

 

MOTION 02-06-2012 James Shipman moved for approval of Resolution 2012-06-01 to 

extend the AFT Contract.  Gigi Burke seconded the motion and the 

motion passed unanimously.     

 

Approve Resolution 2012-06-02 Adopting the 2012-2013 General Fund Operating Budget 

Jennifer Howard, Vice President of Administrative Services presented to the Board the Fiscal Year 

2012-2013 General Fund Budget that the Board reviewed at their May 15, 2012 Board meeting.  The 

total Everett Community College budget for 2012-2013 is $48,506,658.  The State allocation is 

$19,847,677.  The proposed budget includes: 

o Tuition increase of 12% 

o No student fee increase 

o Turnover allowed for faculty salary increases 

o 3% reduction from compensation of classified staff 

o Bringing forward excess enrollment money awarded June 2011 of $750,000 for use in 

2012/2013 

o Bringing forward $154,212 for Board approved student initiatives 

 

MOTION 03-06-2012 Janet Kusler moved for approval of Resolution 2012-06-02 Adoption 

of the 2012-2013 General Fund Operating Budget.  Gigi Burke 

seconded the motion and the motion passed unanimously.     

 

Approve Board meeting dates for 2012-2013 

Approval of the Board meeting dates for 2012-2013 enables Board members, staff and the 

community to plan appropriately for the coming years.  All Board meetings will begin at 5:00 p.m. 

July 17, 2012, September 18, 2012, October 16, 2012, November 20, 2012, January 15, 2013, 

February 19, 2013, March 19, 2013, April 16, 2013, May 21, 2013, June 18, 2013 

 

MOTION 04-06-2012 Janet Kusler moved to approve the Board meeting dates for 2012-2013.  

Gigi Burke seconded the motion and the motion passed unanimously.     
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Strategic Plan Update 

Strategic Planning co-chairs Bev Farb and John Bonner gave an update to the Board on the feedback 

we have received for Strategic Planning since it was last presented to the Board.  Feedback was 

received from Faculty Council, Foundation Board, external Stakeholder Review Team and the 

campus.  The proposed Strategic Plan will be presented to Board of Trustees for approval in on July 

17, 2012. 

 

Review the Proposed EvCC 3190 Tobacco Use Policy 

Jennifer Howard, Vice President of Administration Services presented that the purpose of this item is 

to request the Board to review the EvCC 3190 Tobacco Use Policy.  This policy change prohibits 

tobacco use on the Everett Community College campus.  The policy requires a change in WAC 

132E-120-410 and requires a public hearing which will be held on July 17
th

 at the Board of Trustees 

regular meeting.  Final approval will be requested after the public hearing. 

 

Review the proposed EvCC 1030:  Mandatory Reporting of Child Abuse Policy 

Jennifer Howard, Vice President of Administration Services presented that the purpose of this item is 

to request that the Board of Trustees review the EvCC 1030: Mandatory Reporting of Child Abuse 

Policy.  Jennifer reviewed this new policy which is in response to a revision in RCW 26.44.030 

requiring employees of institutions of higher education to report incidents of child abuse. 

 

Student Success Report – EvCC Transfer Student Performance and EvCC Fall-to-Fall 

Retention 

Heather Bennett, Executive Director of Institutional Effectiveness and Resource Development 

reported that EvCC’s Institutional Research Office contacted each of the public four-year universities 

in Washington State to collect data on EvCC transfer student performance at each institution.  Across 

the board, EvCC students are competitive in terms of GPA and credits earned per quarter or year with 

both transfer students from other community colleges and with students who began their post-

secondary education at the four-year institution (4-year natives). 

 

Institutional Research has also updated EvCC’s Fall-to-Fall retention report, which shows a stable 

retention rate of within one point of 58% Fall-to-Fall over the last five years. Some of the various 

disaggregated groups of students showed significant changes in retention percentage, but the average 

for the overall student body remained consistent. 
 

Data demonstrating EvCC student success at four-year transfer institutions can be used as an outreach 

message to students and parents whose goal is a four-year degree, as well as a tool to encourage more 

EvCC students to transfer and complete a four-year degree. 

 

The stable Fall-to-Fall Retention Rate will serve as an important baseline indicator for ongoing 

student success intervention assessment. 
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Executive Session 

At 7:10 p.m. Chair Betty Cobbs adjourned into executive session to discuss personnel issues.  She 

stated that no action would be taken 

 

Adjourn 

Meeting adjourned at 7:30 p.m. 

  

 

 

_________________________         __________________________ 

        Gigi Burke, Vice Chair           David N. Beyer, Secretary 

         Board of Trustees    Board of Trustees 


