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The Board of Trustees of Everett Community College met January 15, 2013 at 5:00 p.m. in the 

Jackson Center at Everett Community College. 

 

Presidents update 

 Coach Matt Koenigs introduced the Women’s Championship Cross Country Team who 

won the 2012 NWAACC Championship.  

 Andrea Otanez gave the Board a brief description and history of the Clipper and 

introduced students Henry Yarsinske, Aaron Gilje and Kyle Millett who shared with the 

Board their experience and role with the student newspaper. 

 Sandra Fowler-Hill introduced two new Instructional employees Katie Jensen, Dean of 

Basic and Development Education, Kathleen Watson, Associate Dean of Nursing.  

Heather Bennett introduced Alex Campbell, Director of Institutional Research. 

 

Board Report 

Chair Betty Cobbs welcomed Bob Bolerjack to the Board and also commented on the upcoming 

TACTC conference and joint 5-Star reception on January 30, 2013.  She also reported on the 

Board’s self assessment that is done annually, and where they set current year goals.  The goals 

for this year are: 

 Monthly briefings from the President to the Board 

 Restructure meetings to allow for study/work sessions in order to disseminate 

information better prior to approval at Board meetings 

 Stronger partnerships with K-12 

 Focus on fundraising for additional revenue for the College 
 
Roll call: 

Chair Betty Cobbs called the meeting to order.  Present for the meeting were trustees Bob 

Bolerjack, Gigi Burke, James Shipman, Janet Kusler and Betty Cobbs.  Also present were David 

Beyer, Assistant Attorney General Scott Majors, Recording Secretary Cheryl Blackburn, Faculty 

Representative Gary Newlin, Student Representative Teresa Weldon, Faculty Council 

Representative Michael Nevins, Classified Representative Max Phipps and 18 faculty, staff, 

students and administrators.  
 
Report from the Board 

ASB President Teresa Weldon reported on recent student events: 

 October can food drive which collected over 1180 pounds of can food 

 Have Heart of Homeless drive collecting hats, scarves, coats, socks and mittens  for the 

Gospel Mission 

 Upcoming blood drive on February 5
th

 and 6
th

 

The Student Senate continues to work with John Olson on the proposed social media policy and 

they have set their goals for this year: 

 Using text messaging to students to inform them of activities 

 How students can help Financial Aid run smoother 

 Make sure students know who their advisor is 

 Cheaper text book options, open source text books 
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Classified Representative 

Max Phipps reported that he has been asked to serve on the Labor Commission on community 

college labor issues.  The Union is still in negotiations over health care.  Classified staff 

members continue to work hard and some members are taking advantage of the opportunities to 

negate the 3% pay cut. 

 

Faculty Representative 

Gary Newlin reported that the State Board’s proposed budget has funds to increase faculty cost 

of living, increment step increase, increase compensation of part time faculty to be closer to full 

time  levels and funding to convert part time positions to full time positions.  AFT will be 

working to lobby legislatures and trustees to support the State Board’s budget proposal.  Gary 

continues to provide support to the associate faculty and is working to hold focus groups to find 

out what we can do better and what other colleges are doing. 

 

Faculty Council Representative 

Michael Nevins reported that Faculty Forum met and removed the D- as a grade, approved W 

designated courses (writing intensive courses) and discussed the three to four day final exam 

schedule to allow more grading time. They also discussed use of mobile devices in classes and 

open source of low cost text books. 

 

Consent Agenda  

 

MOTION 01-01-2013 Gigi Burke moved for approval of the minutes from the November 

13, 2012 Board Meeting.  Janet Kusler seconded the motion and 

the motion passed unanimously.     

 

 

Enrollment/Budget Updates 

Jennifer Howard, Vice President of Administration presented to the Board an update on the 

budget: 

 Self-support enrollments were up in fall and summer 2012, but are down this winter.  

Self-support revenues are up, but as with tuition, that includes an increase to the overall 

tuition rate.  EvCC budget office works closely with instruction to adjust budgeted self-

support revenues, and will continue to do so over the rest of the year, in response to 

leveling and decreasing enrollments.  As planned, self-support classes were created to 

absorb the enrollment bubble and now are strategically reduced as enrollments shift back 

toward state targets. 

 State targets are still being met, and for now, EvCC is exceeding its tartgets.  We are 

down in a quarter to quarter comparison, but the 2011 year was a peak year for 

enrollments.  It is likely we will receive little excess enrollment funds this year. 
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Professional Leave – Discussion of Sabbaticals 

Jennifer Howard, Vice President of Administration presented to the Board the replacement cost 

summary of faculty professional leave requests.  The last sabbaticals were awarded in spring 

2008 for seven quarters total.  The Board voted not to approve professional leave request in 

February 2009, 2010 and 2011 due to sever budget reductions.  The Board will receive requests 

for sabbaticals in March 2013 for their consideration. 

 

Student Success Report – EvCC’s 2011-12 Student Achievement Initiative (SAI) points 

compared with past performance. 

Heather Bennett, Executive Director of Institutional Effectiveness and Resource Development 

reported to the Board that the Student Achievement Initiative (SAI) is a statewide initiative of 

the community and technical college system which begun in 2006-07 to measure 

accomplishment of specified momentum points in the path of degree and certificate completion.  

Incentive funding is awarded based on the increase in the total number of points earned over the 

prior year.  An alternative method of awarding incentive funding considers the increase in the 

number of points earned per student. 

 

In the 2011-12 academic year, EvCC’s points decreased in the four lower-level points 

categories—Basic Skills, College Readiness, 1
st
 15 credits, and 1

st
 30 credits—while increases 

occurred in both completion of college-level math (+1%) and achievement of a certificate or 

degree (+5%).   

 

Like nearly all other colleges in the system, this resulted in a drop in EvCC’s total points earned 

from 2010-11 to 2011-12.  Because EvCC’s increases were achieved in categories where 

students receive only one point, incentive funding for EvCC was eliminated for 2011-12; schools 

with increases in potentially multi-point categories like Basic Skills were able to receive funding 

under the increase in number of points per student.   

 

Changes to the SAI program were recently approved by the SBCTC to place more emphasis on 

completion of certificates and degrees and less emphasis on achieving multiple level gains in 

basic skills. 

 

SAI will continue to be used to measure continuous improvement of student success in terms of 

annual momentum points earned. 

 

Strategic Planning Update—Information regarding Community Engagement Event on January 

24, 2013. 

Heather Bennett, Executive Director of Institutional Effectiveness and Resource Development 

presented that EvCC’s new Strategic Plan includes a Strategic Priority to strengthen our 

Community Connections and Partnerships.  One of the goals under this priority is that ―We 

collaborate with our K-20 partners to create seamless educational pathways for our students.‖  

On January 23, 2013, EvCC is hosting a professionally facilitated Community Engagement event 

at the Jackson Center to address this goal.  More than 70 community members, including many 

EvCC faculty, staff, and students, have RSVP’d for this event.   
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The program will include a video about educational pathways in Snohomish County with 

comments from K-12 superintendents Gary Cohn (Everett Public Schools) and Larry Nyland 

(Marysville School District); 2-year college leaders Sandra Fowler-Hill (EvCC) and Jean 

Hernandez (EdCC); 4-year college leaders Kenyon Chan (UWB), Catherine Riordan (WWU), 

and Paul Pitre (WSU); and workforce training and placement professionals Sue Ambler (WDC) 

and John Bonner (EvCC). 

 

Following the video, a panel of students will share their experiences with making transitions 

between the various stops along the educational pathway.  Event participants will then work in 

small groups to consider what a truly ―seamless‖ pathway might look like and suggest ways we 

might work together to achieve it. 

 

As a continuation of the energetic community conversation established during the Strategic 

Planning process, this event will help the College strengthen relationships with our educational 

partners, industry partners, and other supportive individuals in our community 

 

Approve the Proposed Name for the New Health Sciences Building 

The Board of Trustees is charged with selecting the names for EvCC buildings. 

 

While not a requirement, it has been the practice of Everett Community College to name its 

primary state-funded buildings after peaks of the Cascade and Olympic mountains that overlook 

the region.    

 

In accordance with the EvCC Policy on the Naming of Facilities, John Olson formed an ad hoc 

committee to consider the naming of the Health Sciences building. The committee included 

EvCC Board of Trustee member James Shipman, Vice President for College Advancement John 

Olson, Faculty member Brett Kuwada, Program Manager Ronna DeLaVergne, Instruction and 

Classroom Support Technician Frances Mooney, and Student Representative Natalia Greben.  

Campus wide input was sought and the committee received thirty two names to consider.   

 

The committee met to review nominations and select a name to forward to the president and 

Board, and unanimously recommends that the building be named LIBERTY HALL.   

 

MOTION 02-01-2013 Gigi Burke moved to approve the Naming Committee’s 

recommendation of Liberty Hall for the Health Sciences building.  

Janet Kusler seconded the motion and the motion passed 

unanimously.     
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Executive Session 

At 7:05 p.m. Chair Betty Cobbs adjourned into executive session to discuss personnel and real 

estate issues.  She stated that no action would be taken  

 

The meeting reconvened from Executive Session at 7:50 p.m. 

 

Action 

President’s Annual Evaluation/Contract: 

James Shipman presented that the Board of Trustees has completed the annual evaluation 

process for President David Beyer for the 2011-2012 year.  This Board continues to assess the 

work performance of the president as exceeding expectations, has done so throughout his tenure, 

and has worked in the last two years to retain and acknowledge President Beyer for the continued 

positive growth and development of the college during very challenging times.  The Board 

understands the value of continuity with effective executive leadership at Everett Community 

College and wishes to insure the retention of Dr. David Beyer with the extension of his contract 

through June 30, 2018, with additional compensation effective July 1, 2013, and with additional 

supplemental retirement contribution should he remain through the contract end date. 

 

MOTION 03-01-2013 James Shipman made a motion to amend the employment contract 

as stated above.  Gigi Burke seconded the motion and the motion 

passed unanimously.     

 

 

Adjourn 

Meeting adjourned at 8:30 p.m. 

 

 

 

 

_________________________         __________________________ 

       Betty Cobbs, Chair           David N. Beyer, Secretary 

       Board of Trustees               Board of Trustees 

  


