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The Board of Trustees of Everett Community College met on March 19, 2013 at 5:00 p.m. in Liberty 

Hall, Second Floor Common Area at Everett Community College. 

 

Presidents update 

 Larry Walker introduced the men’s basketball team 

 

 Sandra Fowler-Hill, Executive Vice President of Instruction and Student Services introduced 

the Washington All Academic Team and Jack Kent Cooke Scholarship nominees who will be 

recognized : 

Washington All academic Team nominees: 

Oliva Wallace, 17, is a Running Start student who is earning her degree at Arlington High 

School and taking classes at EvCC.  She has a 3.82 GPA and plans to become a 

kindergarten teacher.  She’s inspired by her father, a double amputee, and enjoys spending 

time with and helping her younger brother.  She also volunteers with her dad talking to 

families of amputees, and recently led a food drive that brought in 2,815 pounds of food.  

 

April Ketchum, 43, was a stay-at-home mom until her husband was hurt and could no 

longer work.  Twenty-six years after graduating from high school, she decided to earn her 

college degree to better prepare herself to support her family.  She plans to transfer to a 

four-year school, and then become an art teacher.  

 

Jack Kent Cooke Scholarship nominees: 

Tu Le (Too Lee) was born and raised in Hanoi, Vietnam and attends Everett Community 

College as an International Student. His love for Art and his ability to convey this passion 

earned him a nomination for the Jack Kent Cooke Scholarship.  Tu had a natural attraction 

to visual arts at an early age and his parents worked very hard in Vietnam to support him 

financially so he could get opportunities outside of his country to explore his talent. 

 

In addition to pursuing his DTA to transfer to Ohio State University (where two of our 

distinguished instructors, Lloyd Weller and Thom Le are both alums), Tu is an EvCC 

Student Senator and is a member of Phi Theta Kappa Honor Society, all while maintaining a 

3.98 GPA.  

 

Teresa Myer is a poet. She has been a poet since the 4th grade as a way to work through and 

overcome experiences that no child should ever experience. Through poetry she survived 

her developmental years and through poetry she is thriving through adulthood. She is a 

single mom with a son she clearly adores and she has found her stride through education.  

 

Teresa plans to attend the University of Washington or Western Washington University 

after she graduates from EvCC. 
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Roll call: 

Chair Betty Cobbs called the meeting to order.  Present for the meeting were trustees Gigi Burke, 

Janet Kusler, Bob Bolerjack, James Shipman and Chair Betty Cobbs.  Also present were President 

David Beyer, Assistant Attorney General Scott Majors, Recording Secretary Cheryl Blackburn, and 

39 faculty, staff, and administrators.  

 

Report from the Board 

Trustee Bob Bolerjack reported on the new trustee orientation and TACTC winter conference held in 

January.  It was a good chance to meet with other trustees as well as legislators who expressed their 

commitment to community colleges.  Trustee Janet Kusler reported on the Board’s study session held 

at CCEC on February 19, 2013 and how the Board appreciated learning about the different programs 

offered and how CCEC is meeting the community needs.  Chair Betty Cobbs reported on the 

Association of Community Colleges National Summit that she attended in Washington DC and the 

meetings that she attended with Legislators and Senators to discuss the needs of community colleges. 

 

Consent Agenda  

MOTION 01-03-2013 James Shipman moved for approval of the minutes from January 15, 

2013.  Gigi Burke seconded the motion and the motion passed 

unanimously.     

 

Review and take action on tenure and faculty probationary renewal recommendations 

On March 5, 2013 the Board spent considerable time reviewing tenure committee recommendations.  

Sandra Fowler-Hill, Executive Vice President of Instruction and Student Services presented to the 

Board that Per Section 10.100 of the faculty contract: 

 “The appointing authority shall provide for the award of faculty tenure following a probationary 

period not to exceed nine (9) consecutive quarters, excluding Summer Quarters and approved 

leaves of absence.  Provided, the appointing authority may award or withhold tenure at any time, 

after it has given reasonable consideration to the joint recommendations of the appropriate review 

committee and the District President. The probationer shall be deemed to have been awarded 

tenure if no official notice is sent to the probationer by the last day of the probationer’s eighth 

probationary quarter.  The probationary period may extend in accordance with RCW 28B.50.852.” 

 

Sandra presented probationer Christine Malone, Health Sciences who is being recommended for 

tenure by her appointment review committee.   

 

Chair Betty Cobbs stated that it is the opinion of Christine Malone’s ARC that she is a stellar teacher 

who shows consistency in her excellence.  The Board recognizes the value that Ms. Malone brings to 

Everett Community College and appreciates her contributions to her department and to the College.  

For those reasons, the Board unanimously recommends Christine Malone for tenure. 

 

MOTION 02-03-2013 Bob Bolerjack moved that the Board of Trustees, after having given 

reasonable consideration to the recommendations of the Appointment 

Review Committee and college president, approve tenure to Christine 

Malone.  Gigi Burke seconded the motion and the motion passed 

unanimously.     
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Sandra Fowler-Hill presented the first-year probationers who are being recommended for renewal of 

their probationary contracts: 

Andrea Cahan, Mathematics 

Matt Fuentes, Engineering 

Joseph Graber, Engineering 

Gail McLean, Nursing 

Armand Pacheco, Cosmetology 

Michael Story, Mathematics 

 

MOTION 03-03-2013 Gigi Burke moved that the Board of Trustees, after having given 

reasonable consideration to the recommendations of the Appointment 

Review Committee and college president, renew the probationary 

contracts for first year probationers Andrea Cahan, Matt Fuentes, 

Joseph Graber, Gail McLean, Armand Pacheco, and Michael Story. 

Janet Kusler seconded the motion and the motion passed unanimously.   

  

Sandra Fowler-Hill presented the second-year probationers who are being recommended for renewal 

of their probationary contracts: 

Greg Hammond 

Robert White 

Shannon Wilner 

 

MOTION 04-03-2013 Janet Kusler moved that the Board of Trustees, after having given 

reasonable consideration to the recommendations of the Appointment 

Review Committee and college president, renew the probationary 

contracts for second year probationers Greg Hammond, Robert White 

and Shannon Wilner. Bob Bolerjack seconded the motion and the 

motion passed unanimously.   

 

Reports to the Board 

 

Student Representative 

Teresa Weldon reported that it is a busy time for students with many events and activities: 

 April 9
th

 – Blood Drive 

 April 12
th

 – Next Senate Meeting 

 April 26
th

 – Artist and Lecture Series Platanos Y Collard Greens 

 May 17
th

  - Student Awards Banquet 

The students are working on the 2013 Artist and Lecture Series as well as finalizing the student 

budget which will be presented to the Board in May. 

 

Classified representative 

Max Phipps presented that classified staff continues to be very busy this quarter as well as getting 

Liberty Hall ready to open.  Max will be attended a state-wide union meeting where they will discuss 

pay equity issues in regards to part-time employees.  President Beyer thanked Max and other 

employees who have worked so hard to get Liberty Hall ready for spring quarter. 
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Faculty Representative 

Gary Newlin expressed his enthusiasm to the Board for their consideration of professional leaves 

later on the agenda.  Professional leave allows faculty the opportunity to pursue their interests and 

bring back fresh ideas, new insight and renewed energy.  Gary also reported that the AFT at a 

national level has developed affiliations with the National Federation of Nurses to help build bridges 

and work together with organizations.   

 

Faculty Council Representative 

Michael Nevis reported that the next Faculty Forum will be held on April 15, 2013 where they will 

discuss auto dropping students, the continued problem of lack of English preparation of ESL and 

International students, web enhanced fee, and the students initiative of lowering the cost for text 

books  

 

Innovations Presentation 

The Board of Trustees took action at the January 17, 2012 meeting to fund a $30,000 faculty 

professional development initiative.  The Faculty Development Committee has administered the 

funds over the last year to develop and offer the 2012 Innovations Academy to equip faculty to 

create, develop, initiate, explore and grow as educators. 

 

Elliot Stern, Lolly Smith and Michael Nevis presented a PowerPoint presentation on the Innovations 

Academy: Creating a Culture of Teaching Excellence and Innovation.  The academy was one week 

(four days) last summer with one coordinator, four facilitators (internal experts), and sixteen students 

(faculty members) and taught almost exclusively by active learning.  The academy included: 

• How to create collaborative learning exercises that work 

• How to facilitate collaboration 

Faculty participants were required to… 

• Have follow-up with home-group colleagues 

• Visit each other’s classes or share experience of changing their teaching methods 

• Assess effectiveness of changes 

• Write reflection paper 

Faculty members who attended the academy also described their individual perspectives on the 

academy and how much it helped to inspire them. 

 

Based on the success of the 2012 Innovations Academy, the Faculty Development Committee would 

like to offer a second Innovations Academy in 2013 for 32 additional participants.  The Committee 

will bring a proposal for continuing the College’s investment in faculty professional development 

 

Student Success Report – Achieve the Dream Conference 

Heather Bennett, Executive Director of Institutional Effectiveness and Resource Development 

presented to the Board that Achieving the Dream held their 2013 Annual Meeting on Student 

Success, DREAM (Data. Reform. Equity. Achievement. Movement.), in Anaheim on February 2-8.  

Twelve EvCC staff attended the conference with funding from our Achieving the Dream grant from 

College Spark Washington.  The conference provided an opportunity for faculty and staff engaged in 

student success initiatives to learn about best practices and network with peers at Leader Colleges and 

other ATD participating institutions. 
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Participants are now working to implement best practices discussed at the conference, including: 

 making major revisions to Institutional Research workflow strategies and broader availability 

and engagement with data 

 increasing communication of expanded campus resources and resulting student successes, 

particularly using new technologies like podcasting 

 reducing student time in pre-college courses by providing placement test preparation and 

alternative placement methods 

 analyzing and addressing strategic barriers for students of color 

 

Connecting with other Achieving the Dream college teams will help EvCC continue to implement 

best practice interventions that will directly address the issues impacting student success.  Broad 

engagement with data, communication of our efforts, and continued focus on equity and 

developmental progress will continue to improve student success. 

 

Review and Take action on Professional Leave Requests 
Sandra Fowler-Hill, Executive VP of Instruction and Student Services presented to the Board that the 

Professional Leave Committee recommends Board approval of the following applications for 

professional leaves for academic year 2013-14.  The following recommendations are in priority order, 

per AFT contract section 22.30. 

 

Name Proposal Leave Period 

Mark Kontulis Conversion of the Chemistry Department 

Laboratory Curriculum to an Outcomes 

Based Model 

One quarter (Fall 2013, Winter 

2014, or Spring 2014) 

Karen Schilde Developing a Tool Kit of Best Practices for 

Learning Centers in ABE/ESL 

Winter 2014 

Christine Wilson “SEEDS” (Students Enhancing Education 

for Diversity’s Sake) for Global Change: an 

All-Campus, Service Learning Project 

One quarter (Fall 2013, Winter 

2014, or Spring 2014) 

  

MOTION 05-03-2013 Gigi Burke moved that the Board of Trustees approve professional 

leave requests as presented for Mark Kontulis, Karen Schilde and 

Christine Wilson.  James Shipman seconded the motion and the motion 

passed unanimously.   
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Approve Policies 
Jennifer Howard, Vice President of Administration presented to the Board the policies that the Board 

reviewed at their study session on February 19, 2013: 

 

EvCC1060 Public Records Policy: This is a new policy and the college is required to provide notice 

under RCW 42.56. 

 

MOTION 06-03-2013 James Shipman moved that the Board of Trustees approve the 

EvCC1060 Public Records Policy.  Janet Kusler seconded the motion 

and the motion passed unanimously.   

 

EvCC2070 Commercial Activity Policy: Changes include updates to clarify language to make it 

easier to understand. 

 

MOTION 07-03-2013 Janet Kusler moved that the Board of Trustees approve the EvCC2070 

Commercial Activity Policy.  Bob Bolerjack seconded the motion and 

the motion passed unanimously.   

 

EvCC2200 Meals and Light Refreshments Policy: Changes include updates to clarify language, and 

policy now provides a list of approval requirements. 

 

MOTION 08-03-2013 Bob Bolerjack moved that the Board of Trustees approve the 

EvCC2200 Meals and Light Refreshments.  Gigi Burke seconded the 

motion and the motion passed unanimously.   

 

EvCC2300 Motor Pool Policy: Changes include updates to clarify language, remove process steps 

(which was added to the procedures), simplifies the policy, defined drivers, and provides notice 

regarding keys and insurance. 

 

MOTION 09-03-2013 Gigi Burke moved that the Board of Trustees approve the EvCC2300 

Motor Pool Policy.  James Shipman seconded the motion and the 

motion passed unanimously.   

 

EvCC3070 Emergency Campus Closure Advisory: Changes included reformatting and clarifying the 

language, adding to the language regarding online classes, and including alternate locations. 

 

 MOTION 10-03-2013 James Shipman moved that the Board of Trustees approve the 

EvCC3070 Emergency Campus Closure Advisory Policy.  Gigi Burke 

seconded the motion and the motion passed unanimously.   
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Approve President’s Contract 

Chair Betty Cobbs stated that during the regular monthly meeting of the Board on January 15, 2012, 

Trustees completed the annual evaluation for the college president and discussed the need to retain 

David Beyer in his position.  This has been a topic of the Board for the past several years due to the 

exceptional work performance of the president and the need to secure stability with the institution’s 

leadership during economic and programmatic challenging times for EvCC.  The Board approved a 

motion during the January meeting to amend the current contract for the president through 2018.  The 

Board Chair has worked with the President to amend the current contract. 

 

MOTION 11-03-2013 James Shipman moved that the Board of Trustees approve the 

amendment to the current contract as allowed per Articles XI and XII 

of said contract. Gigi Burke seconded the motion and the motion 

passed unanimously.   

 

Adjourn 

Meeting adjourned at 7:06 p.m. 

  

 

 

_________________________         __________________________ 

        Betty Cobbs, Chair           David N. Beyer, Secretary 

         Board of Trustees    Board of Trustees 


