
 
2000 Tower Street – Everett – Washington – 98201-1390 

 

The Board of Trustees of Everett Community College met on January 19, 2016 at 5:00 p.m. in the 

Jackson Senate Room at Everett Community College. 

 

Presidents update 

President David Beyer welcomed everyone to the meeting and asked the new exempt and classified 

employees to introduce themselves.  The new employees attending were Christopher Wells, Kristina 

Saunsaucie, Lindsey Frallic, Rebecca Lamboley, Carol Newman, Hannah Lovett, Michael Horn, 

Omar Marquez, Tim Ferrell, Bill Decker, and Winnie Corral. 

 

Bill Deller, retired EvCC Dean of Students, addressed the Board to say thank you for the honor of 

naming the plaza after him.  He spoke about his time at EvCC and his family‟s connection to EvCC 

as well.   

 

President Beyer introduced the new Assistant Attorney General Roslyn Sterling who is representing 

EvCC.  He also introduced Suzy Ames from Lake Washington Institute of Technology.  Ms. Ames is 

in participating in WELA and President Beyer is her President mentor.   

 

Roll call 

Chair Bob Bolerjack called the meeting to order.  Present for the meeting were trustees Gigi Burke, 

Betty Cobbs, Mike Deller, Toraya Miller and Bob Bolerjack.  Also present were President David 

Beyer, Recording Secretary Melissa Geraghty, Assistant Attorney General Roslyn Sterling, Student 

Representative Azrael Howell, Classified Representative Judy Thomas, Faculty Council 

Representative Greg Hammond, and 25 faculty, staff, students and administrators.  

 

Report from the Board 

 

Chair Bob Bolerjack reported that some of the Trustees will be in Olympia for the Trustee 

Association Legislative Conference and the new trustee orientation this weekend.  Several Trustees 

will also be going to Washington DC on February 8 for the ACCT National Legislative Summit. 

 

Trustee Gigi Burke reported it was great to see and hear from Bill Deller and our new employees.   

 

Trustee Betty Cobbs reported it was great to see and meet new employees.  She is excited about 

going to the Olympia and Washington DC conferences.  She participated in the latest community 

engagement event at EvCC which was well attended and how great it is to see how committed the 

community is with the college.  She applauds staff and faculty for their work on these events. 

 

Trustee Toraya Miller echoed the other Trustees‟ comments.  She attended the last community 

engagement event and the retention facilitation meeting sponsored by the Diversity & Equity 

Department.  She came away from both events engaged and excited about our future. 

 

Trustee Mike Deller reported he is going to the new trustee orientation which has a great agenda. 

There was an Audit Committee meeting this morning and he remarked that we are in very good hands 

with our finance team.   
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Consent Agenda  

 

MOTION 01-01-2016 Mike Deller moved for approval of the consent agenda. Betty Cobbs 

seconded the motion and the motion passed unanimously.  Bob 

Bolerjack abstained from voting as he did not attend the meeting on 

November 17, 2015. 

 

Reports to the Board 

 

Classified Representative 

Judy Thomas reported to the Board that this is her last Board meeting as she is retiring.  She 

commented that classified staff continue to do good work here at EvCC and she thanked the Board 

for their support for staff. 

 

On behalf of the Board of Trustees and EvCC, Chair Bob Bolerjack thanked Judy for her service to 

EvCC. 

 

Student Representative  

Azrael Howell reported to the Board that he is glad to join the Board again.  He congratulated the 

men‟s and women‟s athletic teams on their recent wins.  He reported that bringing more students out 

to the games is one of their goals.  Tomorrow is a Martin Luther King Jr. presentation featuring 

Living Voices.  The first Real Talk Wednesday is this week from 3:30-5:00 pm.  They are in the 

midst of planning the 3
rd

 annual RISE conference with a tentative date of February 20
th

.  The 2
nd

 

annual Sex Week is scheduled for February 22-25 with several guest speakers.   

 

Faculty Council Representative  

Greg Hammond reported to the Board that Faculty Forum has filled 5 vacancies.  They will be 

meeting in a couple of weeks and he will have more to report after that meeting. 

 

College in the High School Board Funding Initiative Status Report 

John Bonner and Karen Landry reported to the Board on the Proposal for a Tuition Waiver program 

for CHS students who qualify for Free or Reduced Lunch in order to increase under-represented 

student populations in CHS, introducing college as a real possibility for these student populations.  

We hope for matriculation of those students to EvCC after they graduate from high school. 

 

As of 1/11/16: 

Total Free & Reduce Lunch Students Served: 383 

Students of Color: 59% as compared to 28% who do not qualify for waiver. 

First Generation: 38% as compared to 18% who do not qualify for waiver 

Total Free & Reduced Lunch Waiver Enrollment: 404 classes 

 

Overall Program Updates: 

Total Enrollment: 5460 

Increase in enrollment over last year: 5% 

Increase in enrollment from feeder high schools over last year: 13% 
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Everett Public School Scholarships: $30,840 

Nooksack Valley Scholarships: $12,810 

 

This program has received $300,000 in Board reserve funds as of September 2015. To date, the value 

utilized in tuition waiver funds is $84,840 (plus $860 for compass testing).  Projected utilization of 

funds for fiscal year 2015-16 is $100,000. 

 

Anticipated effects include: 

1. Increased participation of under-represented student populations in CHS. 

2. Increased matriculation of under-represented students to EvCC. 

3. Stronger relationships and better tracking of under-represented students at EvCC. 

 

Professional Leave Reports – Faculty Sabbaticals 2014-2015 

Alison Stevens introduced two faculty members to report on their professional leaves:  Mark Kontulis 

and Michael Nevins. 

 

The Professional Leave Committee approves written reports of the 2014-15 sabbaticals per AFT 

contract section 12.511. 

 

12.511 Final Reports 

A. Recipients of professional leave shall submit a written report and/or evaluation concerning 

their leave activities to the College President and the Professional Leave Committee by the end of 

the first quarter after returning. 

B. The College President shall receive the final reports of the leave recipients and the 

recommendations for approval or rejection of those reports from the Professional Leave 

Committee.  

C. The College President shall forward the final reports and the Professional Leave Committee 

recommendations to the Board, certifying the completion or non-completion of each professional 

leave contract. 

 

Submitted Reports: 

 

Name Proposal Leave Period 

Mark Kontulis Redesign Curricula for Chemistry 161 Spring 2014 

Michael Nevins Develop Complete Set of Resources for Math 91 and Math 92 Winter 2015 

 

Completion of research, curriculum revision, and study projects serves to enhance the academics and 

the overall academic reputation of EvCC. 

 

Student Success Report 

Heather Bennett reported to the Board that two years after making COLL 101 “mandatory” for all 

new degree-seeking students (with exceptions for dual enrollment students and students in specific 

programs), the impact on quarter to quarter and fall to fall retention argues for continued scaling of 

this initiative to ensure full participation. At this time, only 36% of the targeted students are actually 

enrolling in the course; however, those who have taken the course are consistently retained or 

graduated at significantly higher rates than those who did not take the course. This gap widens over 
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time, with 30% more students retained fall to winter of the same year (84% vs. 65%), while 50% 

more students are retained from fall of one year to winter of the next (54% to 37%). 

 

Making COLL 101 truly mandatory for ALL targeted students and possibly increasing the course 

from two credit hours to five credit hours as recommended by our ATD coaches will require an 

increase and/or reallocation of college resources. 

 

Increased student retention will result in higher and faster completion rates for students, as well as 

increased enrollments for the college by retaining the students we already have in addition to the 

continued stream of new enrollments. 

 

Community Engagement and Related Activities Report 

Heather Bennett and Maria Peña reported to the Board on community engagement and related 

activities. 

 

On Tuesday December 1, 2015, nearly 100 people gathered in Everett Community College‟s Jackson 

Conference Center to share their views and ideas about “Engaging Family and Community to 

Support Student Achievement and Success.” Participants included parents, students, college staff, and 

a wide variety of community members representing businesses, education, social services, 

government agencies, and other stakeholder groups in the college‟s broad community.  Nearly half of 

those attending were Spanish-speaking, and simultaneous translation was available throughout the 

session. On-site child care was also provided for participants. 

 

During the evening, participants were asked to share their thoughts about what engaging family and 

community really means in terms of student success.  Ms. Adie Simmons, Executive Director of the 

Washington State Family and Community Engagement Trust, shared her work in the arena of family 

engagement.   Laurie Franklin, Dean of Enrollment and Student Financial Services, moderated a 

panel in which student panelists Sergio Barrera, Monica Colbert-Kelly, Sophia Kovalevich, Lan 

Nguyen, and Melisa Suljic shared their stories about the challenges they face as students today, and 

what students need in terms of support.   

 

Participants said they were happy to have an opportunity to discuss with others their thoughts about 

the importance of family and community in supporting success for students.  Many of them expressed 

gratitude for the attention paid to reducing language and cultural barriers to participation in the 

evening‟s discussions.  Students, parents, and community members alike reported appreciation for the 

opportunity to work together on an important topic.  They said that ideas were expressed openly, and 

that attendees felt their opinions and ideas were respected and heard. 

 

The college is actively responding to ideas generated from this Community Engagement event and 

previous CE events around Serving Diverse Populations and Equity and Inclusion in Education. 

Among the initiatives developed from this community input are increased attention to recruiting and 

retaining diverse faculty and staff, including faculty and staff of color, and the successful 

development of a Spanish language GED program in East County.  

 

Increased community engagement and responsiveness to community needs will strengthen 

enrollments and improve student success. 
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Board Priorities for 2015-2016 

President David Beyer presented to the Board for their review and approval the Board Priorities for 

2015-2016.  The Board of Trustees, following an abbreviated regular Board meeting in November, 

convened for a study session and annual retreat.  The purpose of this session included reviewing 

Board priorities from 2014-2015 and collectively identifying priorities for 2016. 

 
MOTION 02-01-2016 Betty Cobbs moved that the Board of Trustees Approve the Board 

Priorities for 2015-2016.  Gigi Burke seconded the motion and the 

motion passed unanimously. 

 

Campus Safety Enhancements Proposal 

Pat Sisneros reported to the Board that this agenda item requests the Board consider and approve a 

proposal to fund additional campus safety enhancements.  This request relates to a 2016 Board 

priority. 

 

The proposal focuses investment in four important areas: 

 

1. Building Access Control 

2. Exterior Cameras 

3. Emergency Notification Speakers 

4. Push Button Door Locks  

 

The total cost of the proposal is just under $300,000 and adds building access control to Parks 

Student Union, Olympus Hall and Rainier Hall, doubles the number of cameras on main campus and 

installs emergency notification speakers on the exterior of buildings throughout main campus and 

inside AMTEC and the hangar at Paine Field. 

 

The proposal also includes monies to install push button door locks in Baker Hall as well as 

additional computer storage capacity to support a larger camera system. 

 

Trustee Gigi Burke inquired about the possibility of acquiring bids for work done for these safety 

enhancements.  Pat Sisneros agreed to check into it. 
 

MOTION 03-01-2016 Mike Deller moved that the Board of Trustees Approve the Campus 

Safety Enhancements Proposal.  Betty Cobbs seconded the motion and 

the motion passed unanimously. 

 

Executive Session 

At 7:18 p.m. Chair Bob Bolerjack adjourned into executive session to discuss personnel issues.  He 

stated that no action would be taken. 

 

At 7:57 p.m., Chair Bob Bolerjack called the Board of Trustees meeting back into session. 
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Exempt Union Collective Bargaining Agreement 

Jennifer Howard reported to the Board that in 2007, RCW 41.56.021 was changed to allow some 

members of exempt management union bargaining rights.  AFT filed the necessary paperwork to 

begin forming a union on June 6, 2008. 

 

Over the next years, the College and AFT worked to define which exempt positions were eligible for 

union status. Multiple hearings were held with the Public Employment Relations Commission 

(PERC).  In October 2012, the College and AFT agreed to their own list of which positions were „in‟ 

and „out‟ of the union, and submitted that to PERC, who issued its approval.    

 

Bargaining to develop the new collective bargaining agreement began in summer 2013.  Representing 

management were John Bonner, Rob Prosch, and Jennifer Howard.  Union representatives were led 

by their AFT representative Merrilee Miron included EvCC employees Carla Shafer, Darryl Dieter, 

Russell Colmore, Alec Campbell,  and Ed Alexander.  Negotiations concluded successfully in 

November 2015. 

 

The collective bargaining agreement was reviewed in detail during the executive session, and if the 

board desires, an approval subsequent to the executive session is requested. 

 

MOTION 04-01-2016 Toraya Miller moved that the Board of Trustees Approve the Exempt 

Union Collective Bargaining Agreement.  Mike Deller seconded the 

motion and the motion passed unanimously. 

 

Adjourn 

Meeting adjourned at 8:00 p.m.   

 

  

 

_________________________   __________________________ 

Bob Bolerjack, Chair     David N. Beyer, Secretary 

Board of Trustees     Board of Trustees 


