
 

 

 

 

 

 

The Board of Trustees of Everett Community College met on October 15, 2008 at 4:30 p.m. in 

the Olympus Board Room at Everett Community College. 

 

President’s Update 

o Introductions of new classified staff members.  Manja Shultz introduced three of the 34 

new hires;  

o Jenny Zuvela, Communications Consultant 2, College Advancement 

o Carol Patterson, Payroll Coordinator, Human Resources 

o Sara Bryan, Human Resource Consultant 2, Human Resources 

o Sandra Fowler-Hill introduced Dr. Sharon Buck, Dean of Business and Workforce 

Education 

 

o The Diversity & Equity Center Annual Report 

Christina Castorena and Janice Lovelace presented to the Board that the Diversity and 

Equity Center was created as a result of an extensive diversity assessment conducted by a 

college-wide Diversity Taskforce in 2003.  The Center opened in the fall of 2004 and 

combined the staffing, services and programs of the Multicultural Student Success Center 

and Women’s Programs, and added a new role of coordinating institutional diversity 

initiatives.  The Diversity & Equity Center is recognized as a best practices model in the 

CTC system.  Christina Castorena, Associate Dean for Diversity, provides administrative 

oversight and leadership of the Center and effective January 2008 has dual reportage to 

the President and the Vice President for Student Services. 

 

The Diversity & Equity Center serves all students, with programs and services targeting 

re-entry women (25 and older), LGBT and students of color.  The Center: 

 Provides a safe, welcoming, and nurturing environment where all students feel 

valued, appreciated and respected. 

 Administers academic support and retention programs. 

 Manages diversity and equity programs and services. 

 Supports and advises the ethnic, gender and gay/lesbian student clubs. 

 Provides resources for faculty and staff (speakers, program funding, curriculum 

assistance, etc.).  

 Coordinates diversity initiatives both on campus and in the community we serve. 

 

Program students receive advising and counseling services, mid-quarter academic 

assessments, academic success skills, and are assigned to a faculty/staff mentor.   These 

services are designed to increase student retention and academic success. Based on the 

2007 fall to winter retention rate of our program students (84.8% compared to a 50% 

retention rate for all students at EvCC), these strategies are generating positive results.   

  

An annual report of major accomplishments over the academic year is attached.  This 

report includes highlights in the following areas: outreach, recruitment, retention and 

achievement of underserved populations; connections with diverse communities;  
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collaborations with Instruction on curriculum diversity; and staff training and 

professional development. 

 

Currently, the Center is leading the development of two initiatives to address workforce 

diversity.  The first program involves working with local K-12 school districts, four-year 

universities, and community partners to develop a program to recruit and train students of 

color to become teachers in our local K-12 school districts.  The second program, a 

community and technical college career fair for diverse candidates, is an effort to 

promote our colleges as employers, providing information on the kinds of employment 

opportunities offered and the “how to’s” of applying for jobs. This event will be take 

place at Everett Community College on Saturday, November 8
th

, and will include several 

CTC’s from near and around Puget Sound 

 

Roll Call 

Present for the meeting were trustees Nancy Truitt Pierce, Tom Gaffney, James Shipman and 

Gene Chase.   Also present were President David Beyer, Assistant Attorney General Scott 

Majors Recording Secretary Cheryl Blackburn, Faculty Representative Tom Gaskin, Classified 

Representative Manja Schultz, Student Representative Sarah Sandford and 10 faculty, staff, 

administrators and students.  

 

Approval of Minutes 

Chair Nancy Truitt Pierce asked if there were any corrections, additions or deletions to the 

minutes from the September 17, 2008 Board meeting.  

 

MOTION 01-10-2008 Tom Gaffney moved for approval of the minutes from the 

September 17, 2008 Board meeting.  James Shipman seconded the 

motion and the motion passed unanimously.     

 

Reports 

 

Student Representation 

Sarah Sandford reported that they have finally hired the rest of the student vice presidents: 

o Jocelyn Golea, Vice President of Administration 

o Bernita Bontrager, Vice President of Public Relations  

o Courtney Ollmann, Vice President of Clubs  

o Alfred Cain, Vice President of Budget and Finance  

They will be working with Rich Haldi as a consultant to set their senate goals.  The next senate 

meeting will be on October 24, 2008.  Jane Elliott, who devised the now-famous “Blue 

Eyes/Brown Eyes” exercise to teach her students about race, was on campus today with both 

sessions being standing room only.  Students will be part of a panel discussion on October 22
nd

 

on the current state of the economy and the presidential election. For Athletics, Women’s 

Volleyball is at 4 wins, 8 losses and 0-2 in the league; Women’s Soccer is at 1 win, 9 losses and 

1 tie and 1-7-1 in the league; Men’s Soccer is at 2-1 and 3-4 in the league. 

http://www.everettcc.edu/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=3000
http://www.everettcc.edu/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=3000
http://www.everettcc.edu/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=3000
http://www.everettcc.edu/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=3000


Board of Trustees 

Board Meeting 

October 15, 2008 

Page 3 

 

 

Classified Representative 

Manja Shultz thanked the Board for their warm welcome to the new classified staff employees.  

She continues to work with Human Resources, focusing on welcoming new staff to provide a 

good first impression and reaching out to both new and long term employees and bringing that 

connection together.  With the recent economic times and tight budgets, some classified staff 

members are worried about the impacts that it might have on their jobs.  She is optimistic that the 

2010-2012 contract will be finalized by the Governor.  Classified employees continue to explore 

new ways of supporting each other and the campus community. 

 

Faculty Representative 

Tom Gaskin reported that the new tenure committees are well chaired and underway.  Some of 

the suggestions that both Tom and Sandra Fowler-Hill had for those committees were to include 

in the reports areas where a faculty member needs to improve and then show how they did 

improved.  Also, make sure that when meetings are held that students can attend and that the 

meetings are not scheduled during the student’s class times.  Board Chair Nancy Truitt Pierce 

would like to see campus and community involvement included in those reports as well. 

 

 

Adopt Resolution 2008-10-01 Adoption of 2008-09 Fiscal Year Grants and Contracts Fund 

Operating Budget 

Tom Harker, Interim Vice President of Administrative Services presented to the Board that the 

Grants and Contracts Budget is proposed to increase by approximately $0.35 million from $8.25 

million to $8.6 million. The most significant changes include decreases of approximately 

$300,000 in Title III grant (ended September 30, 2008); $100,000 in TRIAD; and $76,350 in U3 

Youth Re-engagement, and increases of approximately $155,000 in ECEAP and $300,000 in 

Running Start. 

 

New items for 2008/09 include an international student contract CCID (Egyptian students) of  

$180,145; a Business Design grant of  $35,000; and an Energy grant of $105,000 which is 

incentive from PUD and Puget Sound Energy for obtaining energy efficient design in lighting 

and heating equipment for Gray Wolf Hall. 

 

International grant sources are now being reported as a separate funding source.  Previously, 

international grants had been included in the “private” sources category. 

 

 

MOTION 02-10-2008 Tom Gaffney moved to adopt Resolution 2008-10-01 Adoption of 

2008-09 Fiscal Year Grants and Contracts Fund Operating Budget.  

James Shipman seconded the motion and the motion passed 

unanimously.     
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Review the General Fund Operating Budget Report for Fiscal Year 2008-09 Operating 

Budget 

Tom Harker, Interim Vice President of Administrative Services reported that the current 

operating budget was looking good and was comparable to last year at this time.  Tom will be 

closely monitoring our revenue and expenditures along with having the Finance Audit 

Committee looking at the budget on a month-to-month bases and comparing actual revenue to 

forecasted revenue.   

 

Paine Field Technical Center Contribution Update 

John Olson, Interim Vice President for College Advancement reported that in August 2008, after 

consultation with the Board of Trustees, Foundation Board Members and administrative staff, 

President Beyer made the decision to end the Paine Field Technical Center (PFTC) project.  This 

capital project involved a targeted fundraising campaign on the part of the Everett Community 

College Foundation.  Funds received totaled $263,076 as well as a one-million dollar state 

match.   

 

Each donor received a letter from Dr. Beyer and a follow up phone call from John Olson, and for 

the larger donations personal visits were made by Dr. Beyer and/or John Olson in order to 

discuss the disposition of gifts. 

 

Currently the majority of donors have indicated they would like to redirect their gifts to 

equipment, technology, scholarships, or some combination thereof.   Total dollar amount 

redirected is $77,726.00.  Of the $77,726 in redirected funds, $2,700 is unrestricted; $19,026 is 

targeted for welding supplies; $20,000 to scholarships; $26,000 to aviation maintenance 

equipment, and $10,000 to be determined by the donor at a later date.  Four donors are 

considering proposals that we’ve developed; that total is $155,000.  One donor has asked us to 

return the gift of $5,000.  Eleven donors have not yet decided what to do, or have not responded 

to contacts made, or have been unavailable to meet with us to discuss their gift.  That amount 

totals $25,350. 

 

Board Retreat Review 

Board Chair Nancy Truitt Pierce reported that the Board held their annual retreat on September 

30, 2008.  The first part of the retreat included the Board and the President and the second half of 

the retreat included vice presidents and deans.  The combined workshop with the board and the 

college leadership team included discussion on a very broad array of topics to be considered for 

special focus during this coming year.  In all there were seventeen different, but in some cases 

related topics.   

 

Top Priorities: 

1. Student Retention  

2. Expansion of the college presence to other communities  

3. Focus on student and workforce diversity  

4. Seed money for Board authorization of new programs and initiatives (the Board 

discussed looking at the possibility of $100,000 - $200,000 
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Other Important Priorities to Continue Work On: 

5. Budget 

6. Program review  

7. Expand international programs  

8. Focus on corporate and continuing education  

 

Other Priorities for Future Focus (potentially) 

9. Sustainability  

10. Invest in technology  

11. Get ready for capital campaign  

12. Focus on branding and marketing EVCC  

13. Recruitment and retention strategies for employees  

14. Improve tracking of graduates and alumni  

15. Increase emphasis on University Center  

16. Outreach to the business community 

17. Innovation around college affordability for students  

 

 

Adjourn 

Meeting adjourned at 6:30 p.m. 

 

 

 

 

_________________________         __________________________ 

    James Shipman, Vice Chair    David N. Beyer, Secretary 

       Board of Trustees             Board of Trustees 

 


