
 

 

 

 

 

 

 

The Board of Trustees of Everett Community College met on May 14, 2008 at 5:00 p.m. in the 

Olympus Board Room at Everett Community College. 

 

President’s Update 

 President Beyer introduced John Bonner who is the new Executive Director for Corporate 

Training for the College. 

 EvCC’s Leadership Academy presentations will be June 13
th

 

 Members of College Council, Shiela Dunn, Cynthia Shaw, and Karen Landry presented to 

the Board of Trustees the Statement on Civility and Community that College Council has 

been working on this year.  The Statement provides community members with a tool to 

address these differences with respect while informing and enhancing dialogue.  It includes: 

 Respect, Civility, Integrity, Honesty  

 Accountability 

 Inclusion  

 Collaboration 

 

Roll Call 

Present for the meeting were trustees Nancy Truitt Pierce, Gene Chase, Tom Gaffney, James 

Shipman and Carlos Veliz.   Also present were President David Beyer, Assistant Attorney 

General Scott Majors, Recording Secretary Cheryl Blackburn, Faculty Representative Tom 

Gaskin, Classified Representative Manja Schultz, Student Representative Martin Ferguson and 

11 faculty, staff, administrators and students.  

 

Approval of Minutes 

Chair Nancy Truitt Pierce asked if there were any corrections, additions or deletions to the 

minutes from the April 9, 2008 Board meeting.  

 

MOTION 01-05-2008 Tom Gaffney moved for approval of the minutes from the April 9, 

2008 Board meeting.  Gene Chase seconded the motion and the 

motion passed unanimously.     

 

Reports 

 

Student Representative 

Martin Ferguson, ASB President reported that the Student Activities Awards Banquet last Friday 

was very successful and he thanked Trustee Gene Chase for attending.  Tonight Sarah Sanford 

will be presenting the S&A Fees proposed budget for next year.  The Student Senate approved 

the E-Tech budget last Friday.  Portland Taiko Drumming will be performing on May 15
th

 at the 

Everett Civic Auditorium at 6:00 p.m.  Over 200 students participated in the Annual Passport to 

the World on April 30
th

.  Both the women’s softball and men’s baseball are competing in state 

tournaments.  
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Reports (Continued) 

 

Classified Representative 

Manja Schultz reported that classified staff have been working very hard to wrap up this 

academic year, accomplishing some amazing things with a very full work load.  Some of the 

topics of discussion at their union meeting were ways to make the campus budget more 

transparent, and creating a policy and procedure for presenting proposals to the Board.  Manja 

thanked Nancy Truitt Pierce for her recent attendance and enthusiasm to work towards a 

transparent budget system and encouraging classified staff to share their ideas and input.  

Negotiations for the contract are continuing.  Classified Staff Training Spring Conference will be 

May 30, 2008 with the theme of “Team Building” this year. 

 

Faculty Representative 

Tom Gaskin liked the presentation from the College Council and applauded their efforts.  He 

would like to see the AFT contract listed under “related documents and policies”.  Faculty 

negotiations continue to move along and they are optimistic that negotiations will be completed 

next week after which the document will be voted on.  Several of the AFT members attended the 

annual meeting in Wenatchee where their local AFT was awarded for their organizing efforts.  

Tom will be attending a workshop in Philadelphia next month so Elliot Stern will be presented 

the report at the June Board meeting. 

 

Monroe Advisory Committee Update 

President Beyer reported that in the past six months the College has conducted several meetings 

with community and business leaders to discuss the potential expansion of operations and 

facilities for Everett Community College in the Monroe community.  These meetings have been 

informative and encouraging as to the college’s growing presence. It is now time to formalize a 

process that will lead to this expansion and several business and community leaders have 

volunteered to serve in an advisory capacity as we formalize a group to assist in the College’s 

intentional growth in Monroe and East Snohomish County.  

 

The advisory committee will serve in the role of advisors and facilitors in determining needs for 

higher education programs and services of residents in the greater Monroe area and 

recommending strategies for implementation of appropriate EvCC activities. They will provide 

feedback concerning college initiatives and operations as well as connecting the college to local 

resources when possible for the development of partnerships in providing services and programs. 

 

Selection of Exceptional Faculty Award Recipients for 2007-2008 

Peg Balachowski, Chair of the committee reported to the Board that Section 21 of the negotiated 

agreement with the AFT outlines the process for the Exceptional Faculty Awards.  By 

recognizing exceptional faculty members for their accomplishments, the College is encouraging 

faculty to strive to their highest standards of scholarship, leadership, instruction and service.   

A screening committee was formed consisting of Al Friedman, Peg Balachowski (Chair), Lori 

Wisdom-Whitley, Mattie Davis-Wolfe, and Paul Marshall. The committee circulated application 

information and criteria to the campus community.  Nine worthy faculty members have been 

selected for recognition this year. 
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The committee recommends that the five faculty members receive an award in the amount of 

$1,500 each and one group award of $4,000.  The committee requests that the names of the 

award winners be kept confidential until the awards ceremony on June 12,  

 

MOTION 02-05-2008 Gene Chase moved to approve the nine faculty members for the 

Exceptional Faculty Award.  Carlos Veliz seconded the motion and 

the motion passed unanimously.     

 

Review the Services and Activities Fees rate for 2008-2009 and review and approve 

Resolution 2008-05-01 S&A Fees Budget for 08-09 

Sarah Sandford, ASB Vice President of Budget & Finance, presented to the Board the following: 

 Budget Committee membership  

 The goals of the S & A Fees Budget Committee and ASB Student Senate. 

 The proposed increase in the S & A Fees rate and projected revenue  

 S & A Fees Proposed Budget:  Increased $40,000  

 S & A Fees Budget Comparison 2006 through proposed 2008-09 

 S & A Fees Proposed Budget increases by programs, clubs, services and organizations 

 

The Washington State Legislature has authorized a tuition and fees revenue increase of an 

average of 2% which will increase the S&A Fees rate.  The State Board also approved the 2% 

increase. The ASB Student Senate approved this increase of an average of 2% and recommend 

final approval by President Beyer and the Board of Trustees.  

 

Also, an increase of $40,000 was recommended by the S&A Fees Budget Committee and 

approved by the ASB Student Senate due to a conservative average increase between the 

differences from the actual revenue collected vs. the projected revenue over the last three years. 

 

The increase of $40,000 supports the following: 

 Athletics:  New Distance Track sports program  ($10,000)  

 Support funds for programs, clubs, services and organizations: ($10,208) 

 Graduation     ($1,500) 

 Student Help  ($7,801) 

 Contingency  ($907) 

 

The S&A Fees Budget provides funding support for approximately eighty-five (85) program 

budgets. The program budgets support a variety of programs and support services for student 

including instructional programs and activities and events for the campus community.  Dr. David 

Beyer and the Administrative Review Committee have approved the proposal from the S&A 

Fees Budget Committee and ASB Student Senate. 

 

MOTION 03-05-2008 Tom Gaffney moved for approval of Resolution 2008-05-01 S&A 

Fees Budget for 1008-2009.  James Shipman seconded the motion 

and the motion passed unanimously.     
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Review and take action on Resolution 2008-05-02 Adoption of tuition waiver for 

“Ungraded Classes” Waiver 

Christine Kerlin, Vice President of Enrollment Services presented to the Board that this tuition 

waiver is appropriate for programming by the College that is aimed at providing short courses 

and workshops in a variety of areas such as retirement planning and small business management, 

as well as other fields covered by this tuition waiver.   

 

Beginning Fall, 2008, the College plans to offer these courses and workshops for credit but not 

necessarily applicable to a specific degree.  It is the goal of these courses to reach the larger 

audiences of senior citizens and those who care for them in their retirement, small business 

owners, and others needing to acquire discrete business skills.  As state-support classes, students 

would pay the regular tuition and fees. 

 

In some cases, the tuition charged would not necessarily be within a range that would make it 

attractive or accessible to the intended population, and the ability to provide a partial tuition 

waiver could be appropriate.  For example, “Caring for Aging Parents” will cost $182; a price 

that experience has shown us is not attractive to potential students. A reduction of 25%, for 

example, would adjust the cost to $136. 

 

A tuition waiver would also address an issue currently unresolved for programming aimed at 

senior citizens.  The College does have a tuition discount for senior citizens on a space available 

basis, but that waiting period often results in a class either being filled with regular students, or 

the class being cancelled because of the low enrollment that results from seniors delaying their 

registration.  Placing designated courses in the category of this waiver would assure that the class 

would run at a published (discounted) price and students could register in advance. 

 

Under WAC 131-28-026(3), which governs this waiver option, a variety of courses would 

qualify for this waiver; see attached copy of the WAC.  It is the intention of this proposal to 

focus on those courses, largely retirement and small business topics, which are geared toward 

audiences where cost may present an access barrier. 

 

MOTION 04-05-2008 James Shipman moved for approval of Resolution 2008-05-02 

Adoption of a Tuition Waiver for “Ungraded Classes”.  Carlos 

Veliz seconded the motion and the motion passed unanimously.     

 

Program Viability Report 

Sandra Fowler-Hill, Vice President of Instruction presented that according to EvCC Program 

Review Process, all programs should be continually reviewed for their effectiveness in meeting 

the educational needs of students, business and industry, as well as in fulfilling the undergraduate 

education mission of the College. Programs failing to meet these needs are subject to review for 

viability. The outcome of the review may involve program expansion, revision or elimination.  
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All Program Reviews were reviewed by Dr. John Olson in spring 2007. As a result, the 

following programs were identified to be analyzed for their viability. In addition, each program 

was asked to work with a committee and the Dean to develop strategies to correct deficiencies 

and to develop a timeline to bring about satisfactory resolution or recommend termination or 

suspension: 

 General Education/Transfer (including PE) 

 Cosmetology 

 Emergency Services/Fire Science 

 Performing Arts (Theatre) 

 Family Life (Parent Child Cooperatives) 

 School of Business Design 

 Computer Information Systems/Computer Programming 

 Medical Coding 

 Medical Transcription 

 

The factors considered during this process include: 

1. Is enrollment adequate?  

2. Does the program meet industry/standards? 

3. Are there sufficient employment opportunities/transfer options for graduates? 

4. Do entry-level wages exceed minimum wage providing “family level” income? 

5. Are career advancement opportunities available for those graduates who perform 

successfully on the job? 

6. Is the program advisory committee actively involved and supportive of the program? 

7. Is the program cost-effective/economically supportable? 

8. Other factors that may determine viability. 

 

Program Viability Committees were formed in fall 2008 by the Deans to address the 

recommendations. Each of these committees included administrators from outside of the 

program, program faculty, advisory committee members and industry representatives. In 

addition, several committees invited SBCTC staff and faculty from established best practice 

programs to participate in the review process. Each committee presented their findings to a 

Program Viability Review Committee convened by the Vice President of Instruction including a 

representative from Snohomish Workforce Development Council, Public Information Officer, 

Vice President Institutional Advancement, Faculty member appointed by AFT, and Dean for 

Vocational Education. This committee provided their feedback to the Vice President of 

Instruction.  

 
General Education/Transfer (including PE)  

o Assign to Standard 2 committee to analyze assessment of Core Learning Outcomes 

o Complete course/time analysis 

o Convert cardiac program to Cont Ed/self support 

o Implement DTF on Information Literacy and Computer Literacy 

o Complete analysis of “bottleneck” classes 

Cosmetology 

o Implement articulation with Sno-Isle Skills Center 

o Revise curriculum to reduce credits from 104.5 to 90 for ATA. 
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Emergency Services/Fire Science 

o Transition program to full self support by 2110 

o Reassign staff position  

o Identify new office space Reassign to Health Sciences Division with Criminal Justice 

o Follow up with an agreement with WOU 

o Examine feasibility of creating an anchor program in East County 

Performing Arts (Theatre) 

o Faculty develop a 5 year plan for working together to create a more vibrant performing arts program 

o Assess Theatre Faculty load and teaching responsibilities  

o Expand and strengthen partnerships with high school theatre and music programs 

Family Life (Parent Child Cooperatives) 

o Increase EvCC visibility with signage at each site 

o Review open faculty coordinator position before rehiring to determine coordination and administration 

responsibilities 

o Increase co-op program involvement in EvCC activities and develop stronger relationship with College 

o Address new models to increase parent education in coordination with ECEAP and DSHS 

School of Business Design 

o Review results of assessment 

o Determine appropriate staffing 

o Review contract with NWWBC 

o Define a plan to track start-ups and length in business 

Computer Information Systems/Computer Programming 

o Curriculum redesign 

o Increase Advisory committee membership 

o Fund Professional Development for faculty through Perkins funding 

o Require Internship Experience for ATA Degree  

o Reassign 1 faculty to RSS 

o Promote pathway with CWU Information Technology Program 

Medical Coding 

o Assess program changes and defer to Spring 

Medical Transcription 

o Assess program changes and defer to Spring 

 

Review the general Fund Operating Budget Report for Fiscal Year 2007-08 and review and 

discuss preliminary development of the 2008-09 General Fund College Operating Budget 

Michael Kerns, Executive Vice President provided the Board with a General Fund Operating 

Budget report for the current fiscal (2007-08).  Revenues are at 100% and ahead of last year.  

Expenditures as of April 30, 2008 also look good.  The College has made significant changes this 

past year on how funds are spent and the Board’s Audit Committee has kept abreast of where we 

are and where we need to be.  However, the budget is still without contingencies and the fund 

balance which is currently at 5% needs to get back to 8%. 

 

Executive Session 

At 7:15 Chair Nancy Truitt Pierce adjourned into executive session to discuss collective 

bargaining.  She stated that no action would be taken. 
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Adjourn 

Meeting adjourned at 7:45 p.m.   

 

 

 

 

_________________________         __________________________ 

    Nancy Truitt Pierce, Chair                 David N. Beyer, Secretary 

       Board of Trustees             Board of Trustees 

 


