
 

 

 

 

 

 

 

 

The Board of Trustees of Everett Community College met on September 16, 2009 at 5:00 p.m. in 

the Olympus Board Room at Everett Community College. 

 

Briefing by the President 

 Introductions of new faculty, Kerri Schwab, Xiaopeng Bi, Jo-Ann Sickles, Alex Porter 

and Josh Searle 

 

 First Year Matters 

In 2008-2009, Everett Community College participated in the Foundations of Excellence 

First Year Experience self study project. Administered by the Policy Center on the First 

Year of College, this program is an evidence-based, comprehensive, externally guided 

process to assess and improve how colleges work with new students. The model, 

consisting of nine Foundational Dimensions® that identify characteristics of excellence 

in the first year. 
 
 
Over the course of the academic year, faculty, staff, administrators, and students from 

across campus focused on individual dimensional areas.  Each group reviewed 

institutional data, documents, policies, procedures, and descriptions of initiatives focused 

on new students (those who have earned 45 or fewer credits).  In addition, a survey of 

new students and college employees was administered and the committees evaluated the 

results relevant to their dimensional area.   
 
The final step of each committee was to evaluate how well the college provides an 

educational experience to students in their first year and to suggest recommendations for 

improvement.  Based on their work, the following recommendations are proposed to 

improve the experience for first year students at Everett Community College:   

 Develop and adopt an institutional Philosophy Statement on the first year experience.  

 Re-establish and systematize Course and Program Evaluation and Assessment 

 Implement Mandatory Advising 

 Implement Mandatory Student Orientation  

 Improve Communication to Students 

 Improve Internal Communication  

 Assess Student Attrition 

 Provide a clearinghouse of First Year Data and Institutional Reports 

 Ensure Quality Student Spaces 

 Enhance the Diversity Curriculum  

 Expand Service Learning  

 Implement Early Intervention strategies 

 Develop Student Peer Programs 

 Create a program of Alumni Ambassadors 
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Roll Call 

Present for the meeting were trustees Tom Gaffney, Nancy Truitt Pierce, Gene Chase, Betty 

Cobbs and Chair James Shipman.  Also present were President David Beyer, Assistant Attorney 

General Scott Majors Recording Secretary Cheryl Blackburn, Faculty Representative Tom 

Gaskin, Classified Representative Max Phipps, Student Representative Brent Thompson and 15 

faculty, staff, administrators and students.  
 

 

Consent Agenda  

 

MOTION 01-09-2009 Nancy Truitt Pierce moved for approval of: 

o Minutes from the July 15, 2009 Board meeting 

o Minutes from the August 27, 2009 Board Meeting 

o Adopt Resolution 2009-09-01 Designation of Authority  

 Thomas Gaffney seconded the motion and the motion passed 

unanimously.     
  

 

Reports to the Board 

Student Representation 

Brent Thompson reported that 30% of last year senators are returning this year.  They are 

accepting applications for the vice president of public relations and vice president of clubs and 

hope to have those positions filled by the second week of school.  Some events coming up will 

be the student kick off, October 1
st
 from 11:00 – 1:00, Safe Zone birthday party on October 7

th
 

and the blood drive on October 13
th

 and 14
th

.  Brent will be working to get all the vice presidents 

to attend their senate meetings prior to setting their goals for the year. 

 

Classified Representative 

Max Phipps thanked Jennifer Howard for providing upbeat contract training at the classified staff 

breakfast.  They have reached an agreement with Administration regarding Food Services and 

contract negotiations are getting ready to start up again.  Phyllis Alexander has resigned her 

position at the College and has taken a position with the Washington Federation of State 

Employees. 

 

Faculty Representative 

Tom Gaskin reported that faculty is excited to be back on campus and looking forward to fall 

quarter.  The union is concerned about some elements of their contract regarding salary and is 

working on a letter of agreement with administration regarding salary adjustments.  Tom 

understands both parties‟ points of view during tough economical times but hopes that an 

agreement can be made.  Faculty held their lunch today with over eighty members attending.  

The atmosphere was positive and enthusiastic.  They are still waiting to hear from the arbitrator 

regarding a decision on a pending grievance.  Tom congratulated Thom Lee for receiving the 

award from the Humanities Association.  Thom is the third EvCC faculty member in a row that 

has won this award. 
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Review and approve Parks Student Union Café Project 
Pat Sisneros, VP of   College Services and Brent Thompson, ASB President presented to the Board the 

request for consideration and approval of a construction project to add a 5600 sq. ft. Café to the 

Parks Student Union building.  The project will also relocate the Russell Day Gallery and two 

restrooms in Parks.  The total cost is approximately $4.5 million with a 12-14 month 

construction period.  The Student Senate approved this project this past spring quarter.  The 

Board expressed concern about the length of the project.  They would like to see a breakdown of 

the cost as the project gets closer to construction. 
 

MOTION 02-09-2009 Tom Gaffney moved to approve the Parks Student Union Café 

Project. Gene Chase seconded the motion and the motion passed 

unanimously.     
 

Approval of Family Medical Leave Act 

Jennifer Howard, VP of Administrative Services presented to the Board that Federal law changed 

in January 2009 to expand the Family Medical Leave Act (FMLA). FMLA now includes leave 

because of a qualifying exigency arising out of the fact that an employee‟s family member is on 

active duty or notified of impending orders; and „Service Member Family Leave” to support 

family member or next of kin experiencing medical treatment.  

 

At this time, the college is also proposing expanding the college policy definition of „family‟. 

The FMLA describes family as: "Family member" means a child, parent, or spouse of an 

employee. (RCW 49.78.020)   

 

This policy describes family as: Family member means the employee's spouse or same or 

opposite sex domestic partner, child, parent, grandparent, grandchild, sister, or brother. Family 

member also means individuals in the following relationships with the employee's spouse or 

domestic partner: child, parent, or grandparent. It also includes those persons in a “step” 

relationship, adopted or foster child, or a child of a person standing in loco parentis. 

 

MOTION 03-09-2009 Nancy Truitt Pierce moved to approve the Family Medical Leave 

Act. Betty Cobbs seconded the motion and the motion passed 

unanimously.     

 

Budget Update 

Jennifer Howard, VP of Administrative Services reviewed with the Board the General Fund 

Operating Budget Year-End Report for 08/09 fiscal year.  She also reported on the current fiscal 

year through August 31, 2009.  
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Adjourn 

 

Meeting adjourned at 6:35 

 

 

 

 

_________________________         __________________________ 

    James Shipman, Chair        David N. Beyer, Secretary 

       Board of Trustees           Board of Trustees 


