
 

 

 

 

 

 

The Board of Trustees of Everett Community College met on October 21, 2009 at 5:00 p.m. in 

the Olympus Board Room at Everett Community College. 

 

Briefing by the President 

 Introductions of new exempt and classified staff members Veronica Garaycoa, Denise 

McGuire and Wendy Warner-Ginder 

 

 Budget 

David presented the General Fund Operating Budget report for the current fiscal year 

through September 30, 2009 and the Budget Amendments through September 30, 2009.  

He also reported on future budget projections and the Long-Range Financial Planning 

Committee who met for the first time on October 13, 2009. Its goal is to develop a long 

range financial plan for the college, mapping out our financial goals and strategies to 

achieve those goals over the next 3-5 years 

 

 International Program 

There are currently 108 international students from 24 countries are currently enrolled at 

Everett Community College. A few trends and observations are worth noting:  

 This figure has doubled from fall 07 when we had a total of 54 international students. 

Compared to fall 08, this is an increase of 38%.  

 51 new students enrolled compared to 28 in fall 08 and 15 in fall 07. An increase of 

82% from last year and 240% from fall 07.  

 We had zero students from Hong Kong in fall 08 and 20 this quarter. This is a 

significant jump in one year.  

 Compared to fall 08, Vietnamese students doubled and a downward trend was 

observed in the Japanese market.  
 
 

 Student Retention and Completion 
The Student Success and Retention (SS&R) Committee will focus on four initiatives this year to 

improve student success and completion at Everett Community College. 

Data Research and Analysis  

 Retention rates from Fall, 2005 to Fall, 2009 for all degree and certificate seeking students 

and targeted populations receiving special services will be used to set benchmarks for 

measuring future performance.   

 Develop a process to obtain information on student attrition.  

Implement Mandatory Advising and Mandatory Orientation  

 Implement mandatory advising and orientation for all degree and certificate seeking students 

by Spring 2010.    

Increase Efforts to Inform Students and Parents about Financial Aid Opportunities 

 Several new FAFSA workshops are scheduled for students and parents to encourage earlier 

applications and a one-stop financial services center has been created in the Financial Aid 

area of Parks Student Union to help students navigate the financial assistance programs that 

are available.   

Implement Recommendations of the First Year Matters Project 
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Open Audience Participation 

The Trustees received public comment in regards to financial aid and the time it takes to process 

applications with such a large backlog.  Many students are trying to make ends meet because the 

financial aid they were counting on has been delayed this fall.  The Trustees discussed directing 

resources to make this a priority to find a solution. 

 

Roll Call 

Present for the meeting were trustees Tom Gaffney, Nancy Truitt Pierce, Gene Chase, Betty 

Cobbs and Chair James Shipman.  Also present were President David Beyer, Assistant Attorney 

General Scott Majors Recording Secretary Cheryl Blackburn, Faculty Representative Tom 

Gaskin, Student Representative Brent Thompson and 11 faculty, staff, administrators and 

students.  
 

 

Consent Agenda  

 

MOTION 01-10-2009 Gene Chased moved for approval of: 

o Minutes from the September 16, 2009 Board meeting 

o Minutes from the September 29, 2009 Joint Board Meeting 

o Adopt Resolution 2009-10-01 Grants and Contracts 

o Approve new Board meeting dates for 09-10  

 Nancy Truitt Pierce seconded the motion and the motion passed 

unanimously.     
  

 

Reports to the Board 

Student Representation 

Brent Thompson thanked Trustee James Shipman and President Beyer for attending their last 

Senate meeting.  All of the vice presidents have also met with the senate to share information 

about what is happening in their departments as well as their goals.  The students will be meeting 

on November 6
th

 with Instructor Mike Nevins who will be assisting them this year in setting their 

goals.  There are about 15-20 clubs going through orientation and the Campus Awareness Day 

will be October 30
th

. On December 12
th

 there will be a meeting at Bellevue Community College 

for all the ASB Presidents in the state system. 

 

Faculty Representative 

Tom Gaskin reported that parking continues to be an issue with faculty who would like to see 

parking closer to their buildings for them.  Tom was impressed with the Board tonight in how 

they responded to the financial aid issue and their willingness to try and help.  Faculty 

appreciates that the ban on out-of-state travel has been lifted and Administration and AFT have 

signed a letter of agreement in regards to salary and appreciates their willingness to come up 

with some solution. 
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Master Plan Update 

Pat Sisneros, VP of College Services updated the Board on the College’s master plan which is 

consistent with its mission and the long-range education plan.  This plan identifies the capacity 

of the College to expand its main campus for future facilities that meet growing demand for 

educational opportunity.  Based on the master plan conclusions, the College has the ability to 

expand the campus from the current capacity of 6,000 FTE to 10,000 FTE.  

 

The increased capacity will result from renovation and replacement of existing facilities and 

construction of new facilities. Property acquisition and construction of parking facilities will be 

required to complete the Master Plan. The Master Plan was approved in 2002 by the Board of 

Trustees and by the City of Everett in 2005.  The Board also adopted the 10-Year Major Project 

Plan (2009-19) in 2007.  
 

Foundation Financial Update 

John Olson, Vice President of College Advancement reported to the Board that the Foundation 

partners with the College to provide student scholarships, equipment, and program support.  

Established 25 years ago, the Foundation has a ½ time Executive Director and 1.0 FTE 

additional staff.    

 
The College pays for the Foundation’s staff and office operating expenses, including accounting 

and fiscal services.  In return, the Foundation pays to the College $60,000 annually.  These costs 

are budgeted.  The agreement states that the College will provide 1.5 FTE of staff support (in 

addition to the .5 for the Executive Director) – we are currently at 1.0, which means that we 

anticipate a future budget impact with the addition of a .5 position at some point. 

 
As the College moves toward a major gifts campaign, it will be important for the Board to have a 

clear sense of the financial data, budgetary impacts, and future fundraising plans.  Mr. Olson 

proceeded to review the following financial data with the Board: 

 

 June 30, 2009 Foundation balance sheet 

 2009-10 Foundation budget 

 Donor Data Sheet– 07-08 / 08/09 
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Board Retreat Report 

Board Chair James Shipman gave an overview from the Board’s retreat held on September 16, 

2009.  Some of their primary goals are: 

 Budget 

 Student Success and Retention 

 International program 

 Corporate and Continuing Education 

 Monroe Branch 

 

Appoint two Board members for EvCC/EdCC Liaison and Appoint a primary and 

secondary Trustee to serve on the TACTC Legislative Action Committee 

At the Board of Trustees joint meeting with Edmonds Community College on September 29, 

2009 it was decided that each board would appoint two trustees to meet on a quarterly basis.  

With the approval of this appointment, the Board Secretary will forward the two names to the 

EdCC Board Chair and College President.  Tom Gaffney and Gene Chase will represent EvCC. 

 

The Trustee Association of Community and Technical Colleges has requested membership on 

the Legislative Action Committee which shall consist of one trustee from each college district. 

Each board should assign a secondary contact for the committee to attend meetings if the 

primary trustee is not available.  Committee members will serve as liaisons to their local boards 

for trustee advocacy and legislative issues, and will serve as the advisory board to the executive 

committee for policy recommendations on behalf of TACTC.  Gene Chase will serve on the 

committee and Betty Cobbs will be the secondary contact. 

  

Adjourn 

 

Meeting adjourned at 6:55 

 

 

 

 

_________________________         __________________________ 

    James Shipman, Chair        David N. Beyer, Secretary 

       Board of Trustees           Board of Trustees 


