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The Board of Trustees of Everett Community College met on June 15, 2010, at 5:00 p.m. in the 

Olympus Board Room at Everett Community College. 

 

Briefing by the President: 

Kathy Cook, Bob Wright, Craig Lewis and Christine Sullivan presented to the Board an update on 

the Behavioral Intervention Team (BIT) which was created to heighten awareness of faculty and staff 

regarding potentially at-risk students and others on campus that may be at risk of harm to themselves 

or others.  The BIT provides immediate analysis and a coordinated response to reports of threatening 

language, behavior, or written communication by a student.  The role of the team is to provide both 

early intervention and prevention strategies to address student behavior.  

 

The BIT process coordinates a response to student behavior/s of concern.  When reports of 

concerning behavior are made by students, staff or faculty, the team will follow up on the reported 

concerns and respond appropriately. The group meets regularly to assess and implement an 

intervention plan for students deemed to be at risk to themselves or others socially, mentally, and/or 

physically.    

 

Roll Call 

Present for the meeting were trustees Tom Gaffney, Chair James Shipman, Betty Cobbs, and Gigi 

Burke.  Also present were President David Beyer, Assistant Attorney General Scott Majors, 

Recording Secretary Cheryl Blackburn, Student Representative Brent Thompson, Faculty 

Representative Tom Gaskin, Classified Representative Max Phipps and 11 faculty, staff, 

administrators and students.  

 

Consent Agenda  

MOTION 01-06-2010 Gigi Burke moved for approval of the minutes from May 18, 2010 and 

approve Resolution 2010-06-01 Adoption of the 2010-11 Student 

Services and Activities Fees Annual Budget.  Betty Cobbs seconded 

the motion and the motion passed unanimously.     

 

Reports to the Board 

 

Student Representative 

ASB President Brent Thompson gave an update on the senate goal committees and the executive 

council for next year has been selected except for the student president position which will be 

selected in the fall.  For athletics, men’s baseball placed second in league, women’s softball placed 

third in league and for track and field the men finished in sixth place overall and the women placed in 

4
th

 overall. 

 

Classified Representative 

Max Phipps reported that this week is the start of the four ten hour days and everyone seems to be 

adjusting.  Classified staff continues to be very busy with his department handling approximately 

thirty-two major projects this summer.  Contract negotiations have begun and will continue through 

the summer with the next meeting scheduled for June 23
rd

.  
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Faculty Representatives 

Tom Gaskin thanked administration for working with AFT Everett and moving forward with 

compensation actions for faculty for 2010 and 2011 per the current collective bargaining agreement 

that includes agreement on student advising responsibilities.   

 

Review and Approve Resolution 2010-06-02 - Adoption of 2010-2011 General Fund Operating 

Budget 

Jennifer Howard, Vice President of Administrative Services presented to the Board the proposed 

2010-2011 General Fund Operating Budget. 

 

The General Fund Budget (expenditures) is proposed to increase by $3,385,991 (Board approved, 

amended budget as of April 30, 2010) to $45,559,932. The proposed budget includes the following: 

 

 7% increase in tuition 

 Realignment of fees for online and web supported classes 

 Maintaining some self support classes, but relying on existing excess enrollment to add state 

FTEs 

 Increased health insurance costs  

 Various staff reductions and unfilled vacancies  

 Increase in targeted areas – 2 new tenure track faculty 

 Continued support for international education 

 Continued support for expansion in Monroe 

 Additional funding for Major Gifts Campaign 

 New budget reporting for Running Start and U3 funds (shown as revenue, not embedded in 

expenditures), which skews the year to year comparisons, especially in “Uses by Program” report 

 Added compensation for increased faculty duties in assisting students with educational plans 

 Step raises for classified staff as negotiated 

 No raises for exempt staff other than promotions 

 

The proposed budget is balanced and reflects a reduction in the state allocation of $1,649,317, of 

which $251,218 is a required state target for compensation reduction.   

 

FY 2010-2011 Proposed General Fund Budget 

 

 FY 2009-2010 Budget  

(as of April 30, 2010) 

FY 2010-2011 Budget 

as Proposed 

State Allocation $24,882,206 $24,827,109 

Revenue (other sources) $17,675,380 $20,732,823 

Total Revenue $42,557,586 $45,559,932 

Total Expenditures $42,173,941 $45,559,932 

 

MOTION 02-06-2010 Gigi Burke moved to approve Resolution 2010-06-02 Adoption of the 

2010-11 General Fund Operating Budget.  Tom Gaffney seconded the 

motion and the motion passed unanimously.     
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TACTC Report from the Spring Conference 

Board Chair James Shipman reported on the TACTC spring conference that he attended with trustees 

Betty Cobbs, Gene Chase and President David Beyer.  The main conference discussion centered on 

policy governance for boards and concepts that boards should set which should not include micro 

management.  He discussed how this board has been effective following policy governance and 

suggested that at their summer retreat they discuss adopting a written policy governance plan.   

 

Approve Board Meeting Dates for 2010-2011 

Approval of the Board meeting dates for 2010-2011 enables Board members, staff and the 

community to plan appropriately for the coming years.  All Board meetings will begin at 5:00 p.m. 

July 20, 2010,August 17, 2010, September 21, 2010, October 19, 2010, November 16, 2010, 

December 21, 2010, January 18, 2011, February 15, 2011, March 15, 2011, April 19, 2011, May 17, 

2011, June 21, 2011 and June 16, 2010 

 

MOTION 03-06-2010 Tom Gaffney moved to approve the Board meeting dates for 2010-

2011.  Gigi Burke seconded the motion and the motion passed 

unanimously.     

 

Election of Board Officers 

Board member Thomas Gaffney is the chair for the nominating committee.  Elections shall be held 

for vice-chairperson with a term of one year 

 

MOTION 04-06-2010 Tom Gaffney moved to elect Betty Cobbs as Vice Chair.  Gigi Burke 

seconded the motion and the motion passed unanimously 

 

President’s Briefing 

President Beyer thanked everyone for a great graduation ceremony and all the speakers who did a 

nice job.  Paul Marshall has been selected as the winner of the 2010 Anna Sue McNeill Assessment, 

Teaching, and Learning Award.  President Beyer also acknowledged and thanked ASB President 

Brent Thompson for his leadership this past year and vice president Dottie Krzyzanoski, who is 

retiring, for all her contributions, knowledge and talent that she brought to the College. 

  

Executive Session 

At 6:45 p.m. Chair James Shipman adjourned into executive session to discuss personnel issues.  He 

stated that no action would be taken. 

 

Adjourn 

Meeting adjourned at 7:15 p.m. 

 

 

 

_________________________         __________________________ 

    James Shipman, Chair        David N. Beyer, Secretary 

       Board of Trustees           Board of Trustees 


