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The Board of Trustees of Everett Community College met on July 20, 2010, at 5:00 p.m. in the 

Olympus Board Room at Everett Community College. 

 

Briefing by the President: 

The Board discussed the legislative action committee’s primer questions for Board discussions.   

 

Should the state FTE-based funding formula be modified to reflect system priorities such as 

retention, work retraining or student achievement?  Is your college willing to give up some local 

flexibility if the net result is more funding per student? 

 Get into a more performance/result base system 

 There is a concern that the State is slow to try something different 

 Maybe we should start at student achievement and retention 

 May cause failure for some schools – some schools are set up better economically 

 For students to succeed offer a low cost/free tuition to help them succeed 

 

If new funds are not forthcoming to increase options for e-learning and administrative computing, 

would your Board favor redirection of a portion of the capital budget in order to purchase 

necessary technology at the statewide, regional or local level for system replacement or 

enhancement? 

 

 Capital needs to be defined as more tangible, not just bricks and mortar 

 Need to rely on local funds – be more entrepreneur in raising money, don’t rely so much on 

foundation 

 Need to continue to invest in capital projects.  Many community colleges in the system are 

getting arcade/old  

 Buildings need to be built – colleges need to be creative in funding 

 State needs to be able to commit to change – allow colleges to purchase their own software 

 

What noteworthy innovations in classroom instruction or student services has your college adopted 

in the past two years? In the past two years, what best practices have you adopted from other 

colleges in the CTC system?  From colleges outside the State of Washington?  Are there 

innovations or ideas you gleaned from TACTC conferences that have been discussed with your 

college administration?  Which ones? 

 

 Deferred – Staff will share with the Board their suggestions 

 

Access continues to be our highest priority.  What effect has dramatic enrollment increases had in 

impacting access? 

 Yes, we have had an impact to the college due to increase enrollment 

 Not enough seats available 

 More underprepared coming to college with additional needs that we are not adequate to 

provide 

 Impacts to student aid and enrollment 

 Needs to be a more common approach – not 34 separate institutions 
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Roll Call 

Present for the meeting were trustees Gene Chase, Tom Gaffney, Chair James Shipman, and Gigi 

Burke.  Also present were President David Beyer, Assistant Attorney General Scott Majors, 

Recording Secretary Cheryl Blackburn, Faculty Representative Tom Gaskin, and 8 faculty, staff, 

administrators and students.  

 

Consent Agenda  

MOTION 01-07-2010 Gigi Burke moved for approval of the minutes from June 15, 2010 and 

approval of the revised degrees and certificates approved by 

Instructional Council in 2009-10 2010-06-01.  Tom Gaffney seconded 

the motion and the motion passed unanimously.     

 

Reports to the Board 

 

Faculty Representatives 

Tom Gaskin reported that he attended the AFT national meeting in Seattle.  Compared to other 

colleges across the nation we are doing pretty well.  There is still uncertainty about budget cuts in the 

next biennium and how much it will impact the college.  He also reported that they have completed 

the Advising and Educational Plan.   

 

Leavers Study Report 

Dr. Darryl Dieter, presented to the Board that in the spring of 2010, EvCC commissioned WSU to 

carry out a telephone survey among students who had attended the College in a fall quarter but had 

not returned three quarters later. He reviewed the reasons students gave for not returning to the 

College as well as the analysis of the data. 

 

Approval of Tuition Waiver for dependents and spouses of fallen firefighters or police officers 

per HB 2519 

 

MOTION 02-07-2010 Gene Chase moved to approve 100% of the tuition waiver and required 

fees for dependents and spouses of fallen firefighters or police officers 

per HB 2519.  Gigi Burke seconded the motion and the motion passed 

unanimously.     

 

Board Retreat 

August 24, 2010 was selected for the Board retreat which will start at 5:00 p.m. Topics to discuss will 

be policy governance, board self evaluation, priorities and goals for next year and the president’s 

evaluation. 
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President’s Contract 

Board Chair James Shipman presented that the current contract for President Beyer will expire at the 

end of the 2010/2011 academic year on June 30, 2011.   

 

MOTION 03-08-2010 Tom Gaffney moved to delegate to the board chair, on behalf of the 

board of trustees, the authority to negotiate with the president to amend 

his current contract as follows:  to extend its term for one year and to 

increase the total contract value by an amount not to exceed the average 

annual payout value as adjusted by previous legislatively authorize 

increases, and to include a deferred compensation plan funded within 

the total contract value per section V (9) of the President’s contract.  

Gigi Burke seconded the motion and the motion passed unanimously 

 

Adjourn 

Meeting adjourned at 6:40 p.m.  Followed by a tour of the Athletics building by Tom Gaffney and 

Gene Chase 

 

 

 

_________________________         __________________________ 

    James Shipman, Chair        David N. Beyer, Secretary 

       Board of Trustees           Board of Trustees 


