
Creating an *Intentional* Leadership Culture at Boeing 
Boeing/Everett Community College – Applied Leadership Certificate: 12 Months 

Group Content Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 

Experiences & 
Skill Building 

360˚ Leader 
Workshop 

5 Strategies to Win With 
People Workshop 

MIM – 
Maximum 
Impact 
Mentoring 

Monthly Call 
with John 
Maxwell  

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

Monthly Call 
with John 
Maxwell 

The 15 Laws 
of Growth 
online 
Learning 

Complete 
Kick-off 
call: 
P.L.A.N.
A.H.E.A.D.

Complete Law 
of 
Intentionality 

Complete 
Law of 
Awareness

Complete 
Law of the 
Mirror

Complete 
Law of 
Consistency 

Complete 
Law of 
Environment

Complete Law 
of Design

Complete 
Law of Pain 
& Reflection 

Complete Law 
of the Ladder

Complete 
Law of the 
Rubber 
Band

Complete 
Law of 
Trade-Offs

Complete 
Law of 
Curiosity 
*3 additional Laws 
Law of Modeling, 
Expansion & 
Contribution

Class Class leaders create Boeing site to post discussion 
Around Workshops, Monthly Mentoring Lessons  

And Maxwell Plan lessons 

Coaching One Hr. 
Coaching Call 

Boeing Learning Together Program Everett Community College and The John Maxwell

Company have teamed up with the Learning Together Program to launch leadership programs to support and grow next-level 
Boeing employees as leaders. Certificates are for those seeking to maximize your potential as a Manager or Leader in any area 

of the company. Each certificate includes two class sessions from 8 am - 4:30 pm and will be connected to your leadership 
growth. You also have coaching, on-line learning tools, and Maximum Impact Mentoring on a monthly basis. These off-hours, 

LTP annual funded certificates are designed for you and are life changing.

EverettCC.edu/JohnCMaxwell

Everett Community College does not discriminate on the basis of race, color, religious belief, sex, marital status, sexual 
orientation, gender identity or expression, national or ethnic origin, disability, genetic information, veteran status or age.




