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Mission Statement and Goal: Bring sustainability through education and awareness to the campus community.

Targets

Obijectives

Strategies/Actions

Benchmarks

Resources

Build

sustainability
across the
EvCC campus
community

Survey

Run campus survey and compile results
*  Use these results as focal points
*  Use these results as benchmarks in the future

Conduct a future survey and
compared results from the first
survey and identify and track
progress.

Committee or group to run
survey and compile results
and report to the campus
community and continue from
there.

Form Committee

From the campus community compile a well represented

group to begin prioritizing and focusing on sustainability

aCross our campus

*  One large committee broken into some smaller sub
committees

* Including faculty, staff, community members and
students

Committee established who can
develop goals and objectives
for the year and future.

Identify committee members
and leaders to start this

group.

Screen Savers

Work with IT to create “Think Green” screen savers to
increase awareness in all computer labs.

Having 50% of the computer
areas covered with “Think
Green” screen savers up.

IT creative and deployment
time

Awareness Posters

12x18 color posters used for awareness and emphasis of
“Thinking Green” and how we can be moving towards a
more sustainable campus and community.

Posters displayed around
campus

Approximately 53 cents per
poster

Policy Review and
Recommendations by
Committee

Get the policy refined, finalize policy, including Board of
Trustees approval.

Policy approved and
implemented

Prepare and refine policy
as necessary plus staff/
committee time

Sustainability Earth Day
Event

Coordinate a sustainability earth day event on campus with
students, clubs, activities, and games; awareness focused
and invite interested outside partners.

Planning and coordination

Committee to coordinate and
organize with others to make
this a real group effort.

Internet Web Page on
EvCC Site

Develop an internet site for the campus, students, and
community to communicate information regarding
sustainability efforts.

Website up on EvCC site

IT and staff time to manage
the web page

Email Updates

Email updates and a quarterly sustainability tidbit or mini
newsletter.

2 times per year

Staff time to manage and
create newsletter and send
out updates.

More Recycle Bins for a
Variety of Recyclables

Place more easily identifiable recycling bins across campus
for use for a variety of recyclables.

When every area has a bin
available to them within a
short distance.

Funding to purchase recycle
bins and staffing to empty
them.
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Targets Obijectives Strategies/Actions Benchmarks Resources

Build

sustainability

across the Shred Bin Education and awareness for using recycle and shred bins. | Shred bins readily available Funding to buy more shred
EvCC campus bins, staffing to empty
community bins, and educate people

regarding the shredding
process/proceedures.

e Community
Organizations

Organizations

Build Partnerships with:

e Campus Community

Collaborate with other organizations within and outside of
campus to spread awareness about sustainability and how
to further our efforts accordingly.

Build partnerships

Partners and involvement
from the outside and inside
community here.

Videos

Provide videos through the library that speak about
sustainability.

Videos available in the library
and a process to include more
in the future.

Funding to purchase these
videos.

Lecture Series

Outside guests available to speak about sustainability and
how to be green and environmentally friendly.

1 speaker per year

Funding for speakers

Run Ads in the Clipper

Awareness ads and information about sustainability in the
Clipper newspaper.

First ad is out and an ongoing
ad/info campaign developed.

Student involvement and the
Clipper newspaper.

Student Presentations

Students prepare and present at tables or venues across
campus regarding specific topics of interest, involvement,
and sustainability.

Presentations are set up and
there is a process students can
easily follow to participate.

Students and staff time to
set up this process.

Secure Ongoing Funding
Towards Sustainability
Projects in the Future

Gain an actual budget for this sustainability committee
and help them achieve some of the mentioned obijectives in
order of priority, while developing new ones for the future.

Actual funding is approved

However much money the
committee can get and how
they can use this effectively
$1,000 annually (suggested).
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