FACULTY MENTORING:
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Mentoring New Adjunct Faculty to Improve
Student Success and Retention

Everett Community College Title Ill Faculty Mentors: /‘k EV E R ETT

Tina Evans, Lynne Munoz, Andrea Wells-Edwards
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Leadership

/ « Margaret Balachowski, Associate Dean
for Teaching and Learning

e Jeanne Leader, Dean of Arts
and Learning Resources

« Alison Stevens, Executive VP
of Instruction and Student Services
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Conference Presenters

Everett Community College 1st Annual
Mentoring Conference
April 15, 2016, Everett, Washington
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http://www.evccdisruptiveinnovation.com/

UNM Mentoring Conference
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Our Goal:

Increase student success and retention rates by improving faculty
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5 Star Consortium Events

. New Faculty
Best Practices in Active Learning
and Student Engagement

NEW ASSOCIATE FACULTY
ORIENTATION

SATURDAY, SEPTEMBER 26™

SATURDAY, January 9th
8:00 AM - 12:30 PM
JACKSOM 101 Wilderness Auditorium
Everett Community College

HOSTED BY THE 5 STAR
CONSORTIUM
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8:00 AM - 12:30 PM

MOBIUS HALL, CASCADIA COLLEGE

HOSTED BY THE 5 STAR CONSORTIUAM
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Relationship Building

 The New Normal of a Mentoring Culture on Campus
» Professional Development Opportunities
* Increased Participation in Campus Life

* New Faculty has a voice

« Campus Involvement
» Teaching and Learning Retreat
* Innovations Academy
« Community Events
» Conferences
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Associate Faculty Academy Model
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Formative Assessments

PLUS (Positive)

What is the teacher |What changes should

doing in this class to |the teacher make in

help me learn? this class to help me
learn?

What should the
teac

PLUS (Positive) DELTA (Changes)

What is the teacher | What changes should
doing in this class to |the teacher make in
help me learn? this class to help me

What am I doing in this | What changes should I -

class to help me learn? make in this class to help
me learn?

Student S mmary of
~ teacher behaviors|

What should [the student
dof:




CANVAS

Associate Faculty Academy Canvas Modules

Calendar  Commons

(5 Other bookmaris
COMMUNITY COLLEGE ~ Courses & Groups ~

Lynne Mufioz, Instucior  Wnbox 3 Selings  Logout

Calendar  Commons
# - HOW TO USE THIS CLASS
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Associate Facul&G=aeluiiayutlod15
i ) Wook 0 - Gatting Started

B Day 1- Getir

oss Starts Hers

Contruous Envobment

Welcome to the Associate Faculty Academy!

) Workshop #2 - Student Evaluations

<
& e
@ EVCC Academic Calendar 2015-16.pdf
Coming Up
~ APUBLIC SERVICE ANNOUNCEMENT!

ready for an emergency

~ STARTHERE! MODULE 1

GET STARTED

ors Questions Here!

ill seek to foster excellence in

oration Space

MISSION STATEMENT

Il serve as an agent for innovation and transformation, and
vill be designed to provide opportunities for

The Associate Faculty Academy
teaching and learning practices. Toward this end, the Teaching Academy

professional growth to new associate faculty,

The Goals of the Academy:
+ To purposefully welcome new associate faculty:
« To provide on-going support for the work of associate faculty, including professional development opportunities through
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Institution Success + Faculty Success = Student Success



Faculty Mentee Quotes

« The group lunch meetings were the most helpful...we were given
opportunities to talk about our experiences, challenges, and
successes.

* My mentor was available for questions when | needed her, and |
especially appreciated the computer lab session prior to the
beginning of the quarter

* |t was a pleasure, and | thank you so much for allowing me to take
part in this particular program; often times teachers are placed in a
classroom with little connection to the overall college, new
developments, and new information and research. | felt going
through this program bridged those gaps.
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Mentors’ Closing Thoughts

» Faculty from previous quarters continue to stop by to say hello or e-mail for comments and
suggestions. The overall tone from both current and former mentees is positive and optimistic.
Faculty are talking to their deans about the process and how it has helped them.

» | am eager to meet my new mentees and will be up for the challenge each of them bring. | am
continually amazed how much | have learned about the needs of the new hires in regards to
preparation for their class, student engagement, assessments, using canvas and student evaluations.

» Notably this quarter, mentees are frequently using mentors as a resource beyond simply asking about
Canvas course content within the Associate Faculty Academy. For example, new faculty often have
questions about logistics and practices with students make-up exams, test results, and procedures for
scoring finals. These trusting relationships extend beyond the quarter and across our campus.



FACULOY MENTORING

Mentoring New Adjunct Faculty to Improve
Student Success and Retention

Student Success

Self-Reflection
Providing Feedback

Active Learning

Evaluations
Metacognition




