
Lean Facilitator Training Schedule 
Everett Community College 

Jackson Conference Center 
March 11-15, 2013 

(schedule subject to change) 

 
 

Monday, March 11 
Class          8:00 – 4:00  

 Lean Overview/ 5S System 

 
Tuesday, March 12 

Class      8:00 – 5:00  
 Facilitation Tips/ VSM/ Waste 

 
Wednesday, March 13  

Class      8:00 - 5:00  
 VSM/ Metrics/ Action Plan/ Change Tools 

 
Thursday, March 14 

Class      8:00 - 5:00  
 Waste Walk/ Kaizens/ Prioritization 

 
Friday, March 15    

Class      8:00 - 12:00  
    Culture Evolution/ Leadership 

 
 

Dress is Business Casual 
 

 
 

 
Instructor 

Karen Kusler 
Kusler Consulting- Streamlining Higher Education 

karen.kusler@gmail.com 
 

 


