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The Board of Trustees of Everett Community College met on October 16, 2012 at 5:00 p.m. in the 

Jackson Center at Everett Community College. 

 

Presidents update 

Vice President Jennifer Howard introduced the new classified and exempt employees: 

 Stacy Siler – Administrative Services 

 Carrie Thornton – Information Technology 

 Dan Murphy – Resource Development 

 Jerod Grant – Outreach, Diversity and Equity Center 

 Jesse Keppen – International Education 

 Marie Rustemeyer – Arts and Learning Resources 

 Robert Prosch – Business, North and East County 

 Seth Peterson – Veteran’s Resource Center 

 

Brittney Padgett introduced the new EvCC student ambassadors which are Indu Bedi, Karin Hillson, 

Joseph Okusor, Krystine Cabrera, Chelsea Myntti, Alla Greben, Jacquelyn Julien, Vanessa Guzman, 

Ellen Wienecke and Tawny Scollard.  The ambassadors will be available to: 

 Greets Participants 

 Give Campus Directions 

 Give Group Tours 

 Serve on Panels 

 Dispense Information Ex: Handouts, flyers, programs. 

 Assist with Group Presentations 

 

Darrell Mihara presented on the I-Best program (Integrated basic education and skills training) and 

discussed: 

 What makes I-Best unique 

 Elements of an I-Best program 

 EvCC – I-Best programs 

 Integrated learning outcomes 

 Keys to successful I-Best programs 

 

Roll call: 

Chair Betty Cobbs called the meeting to order.  Present for the meeting were trustees Gene Chase, 

Gigi Burke, James Shipman, Janet Kusler and Betty Cobbs.  Also present were Vice President Sandra 

Fowler, Assistant Attorney General Scott Majors, Recording Secretary Cheryl Blackburn, Faculty 

Representative Gary Newlin, Student Representative Teresa Weldon, Classified Staff Representative 

Max Phipps, Faculty Council Representative Michael Nevins and 40 faculty, staff, students and 

administrators.  
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Report from the Board 

Chair Betty Cobbs reported on the September Board Retreat which included a tour of the Health 

Sciences Building.  The Board also set their priorities for the year: 

 Manage the Budget 

 Importance of the Student Success Agenda - Faculty/staff reports that supports data to show 

success   

 Continued reports from staff and faculty on the Strategic Plan implementation 

 

At their retreat they also reviewed the budget and finances from the current and previous year 

 

The Board also looked a new evaluation tool for the President and assigned new Board assignments: 

 Legislative Committee:  Gene Chase and Betty Cobbs 

 Audit Finance Committee:  James Shipman and Janet Kusler 

 Foundation Board:  Gigi Burke 

 

Gene, Gigi and James attended the ACCT Congress in Boston and reported that our state is one of the 

most accomplished in addressing student success.  

 

Betty and Gene will be attending the Fall TACTC retreat on November 8
th

 and 9
th

 in conjunction with 

GISS. 

 

Consent Agenda  

 

MOTION 01-10-2012 Gigi Burke moved for approval of the minutes from the September 18, 

2012 Board Meeting.  Janet Kusler seconded the motion and the motion 

passed unanimously.     

 

Reports to the Board 

 

Student Representative 

Teresa Weldon reported that they have started on the goal setting for the year and they are almost at a 

full senate.  She introduced the Executive Council which included: 

 Vice President of Administration, Lily Haight 

 Vice President of Public Relations, Christina Schultz 

 Vice President of Clubs, Emily Harrington 

 Vice President of Budget and Finance, Jacquelyn Julien 

 

Classified Representative 

Max Phipps reported that the Classified Staff contract has been ratified by the members except for 

health care which still needs to be ratified.  He thanked Administration for working out a mitigation 

plan for staff for the 3% reduction in salary which allows for lots of opportunity for staff members to 

mitigate the reduction. 
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Faculty Representative 

Gary Newlin reported that they are gearing up for AFT local negotiations with the college beginning 

winter quarter.  AFT Washington has been very active this fall with political activities and supporting 

candidates that will support K-12 and higher education.   One of Gary’s goals this year is working to 

get more support for our associate faculty. 

 

Faculty Council Representative 

Michael Nevins reported that the Faculty Forum will meet on October 23, 2012.  Some of the topics 

that will be discussed are: 

 Block scheduling issues and finals scheduling issues 

 Professor titles at EvCC 

 International Student concerns 

 Faculty led movement to improve online instruction 

 

Financial Report on Board Funded Initiatives 

Vice President Jennifer Howard reported on the Board’s student achievement initiatives that were 

funded last fall: 

Student success proposal of $317,450 which included: 

 Outside consultant to build community engagement in strategic planning 

 IT programmer to design and implement infrastructure items related to student success 

 Tutoring and other supplemental instruction for at-risk students 

 PR campaign to raise profile of college and student success through identification with successful 

alumni 

Supplemental proposal of $150,000 that included  

 Additional availability of tutors and supplemental instruction, especially in STEM fields 

 Library copies of high-cost textbooks for high-enrollment gatekeeper courses 

 Production of segmented video for mandatory online college orientation 

 Development and implementation of a one-credit orientation course that will result in improved 

knowledge of college resources and a completed academic plan for each student 

 Faculty Development Proposal of $30,000 to include: Spark a group of faculty to commit to 

empowering not just themselves but other faculty as well. 

 Projects can be similar but not limited to teaching labs, a successful professional development 

idea (i.e., identify and explore a topic, implement changes in classrooms, discuss, revise, assess, 

etc).  

 Positively influence the use of best practices and assessment; 

 Improve student success and retention; 

 Help faculty use any information/ideas that are generated to make informed decision about 

classroom and campus activities; and  

 Make data driven decisions. 
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Student Success Report 

Heather Bennett, Director of Institutional Research and Development responded to the Board’s 

request for regular reporting of student success metrics, the Institutional Effectiveness Office would 

like to propose the following measures.  Quarterly Metrics will be reported within a month of the end 

of each quarter, and Annual Metrics will be reported within a month of the end of Spring Quarter.   

 

Quarterly Metrics 

 quarter-to-quarter retention rate 

 % of credits passed/credits attempted (quarterly) 

 

Annual Metrics 

 year-to-year retention rate 

 % of credits passed/credits attempted (annually) 

 # and % of credentials earned (degrees and certificates)/students enrolled for up to 200% of 

expected length of time to credential 

 average length of time to credential (degrees and certificates)/expected length of time to 

credential 

 # of students transferring without earned credential 

 % of ABE/ESL students transitioning to college-level work 

 

Strategic Plan Implementation Process 

Heather Bennett reported that a timeline has been established for drafting one year and five year 

operational plans for each of the college’s functional areas to achieve the goals of EvCC’s newly 

approved Strategic Plan.  Work to address the Student Success Strategic Initiative is ongoing, with a 

Data Summit open to all staff being held during opening week to help drive broader engagement in 

understanding barriers and improving student achievement.  Achieve the Dream student success 

initiatives will begin implementation this year, including the Culture of Evidence intervention that 

will help identify additional barriers to student success and develop solutions to drive continuous 

institutional improvement.  Vice presidents are currently working with their functional areas to 

develop operational plans to strengthen Community Connections and Partnerships: 

   

September 19—Opening Week Poster Session with All Campus 

September 25—Report on functional area operational planning for Community Connections 

Strategic Initiative at VP Staff meeting 

October 23—Review additional work on Community Connections operational plans; report on 

functional area operational planning for Leadership and Innovation Strategic Initiative at VP Staff 

meeting 

Early November—Community Engagement Event on focused topic TBD 

November 13—Review additional work on Leadership and Innovation operational plans; report on 

functional area operational planning for Student Success Strategic Initiative at VP Staff meeting 

December 11—Review additional work on Student Success operational plans; report on functional 

area operational planning for Cultural Pluralism and Resource Stewardship Strategic Initiatives at VP 

Staff meeting 
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Centers of Excellence 

Mary Kaye Bredeson, Executive Director for the Center of Excellence for Aerospace & Advanced 

Materials Manufacturing gave a report to the Board which included: 

 History of the Center 

 Core Expectations 

 Funding Resources 

 Return on Investment 

 Aerospace Curriculum Alignment Team (ACAT) 

 Recent program – graduates web tool 

 

Executive Session 

No executive session 

 

Adjourn 

Meeting adjourned at 7:15 

 

 

 

 

_________________________         __________________________ 

       Betty Cobbs, Chair           David N. Beyer, Secretary 

           Board of Trustees      Board of Trustees 

  


