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The Board of Trustees of Everett Community College met on September 20, 2011 at 5:00 p.m. in the 
Board Room at Everett Community College. 
 
Presidents update 

• Larry Walker, Athletics Director, introduced EvCC’s womens soccer team which is ranked 3rd 
in NWAACC overall.  Board Chair Betty Cobbs thanked them for coming and sharing their 
educational plans with the Board.  ,  

• Introductions of new faculty: 
Sandra Fowler-Hill introduced new our new faculty members: 

o Robert White – Welding 
o Greg Hammond – Developmental learning 
o Shannon Wilner – Nursing 
o Martha Ollman – Nursing 

• Jennifer Howard introduced our new Finance Director, Susan O’Guin  
• College Advancement completed the new annual report which connects our past successes to 

future success to celebrate our 70th year 
• We have received three grants which include: 

o National Science Foundation ATE grant for $879,000 in conjunction with Snohomish 
School District 

o State Board HEET grant for $324,916 
o Governor’s Investment grant in Aerospace which amounts to $200,000 for EvCC over 

the next two years 
Roll call: 
Chair Betty Cobbs called the meeting to order.  Present for the meeting were trustees Tom Gaffney, 
Gene Chase, James Shipman, and Chair Betty Cobbs.  Also present were President David Beyer, 
Assistant Attorney General Scott Majors, Recording Secretary Cheryl Blackburn, Faculty 
Representative Tom Gaskin, Classified Representative Max Phipps, Student Representative Emily 
Harrington, Faculty Council Representative Elliot Stern, and twenty faculty, staff, and administrators.  
 
Consent Agenda  
MOTION 01-09-2011 Gene Chase moved for approval of the minutes from the joint board 

meeting with EvCC and EdCC on June 1, 2011 and the minutes from 
the July 19, 2011 board meeting.  Tom Gaffney seconded the motion 
and the motion passed unanimously.     

 
Reports to the Board 
 
Faculty Council Representative 
Elliott Stern reported that the Council represents the faculty in non-contractual matters, thus 
providing faculty with an opportunity to discuss and build consensus on non-contractual matters of 
importance and to share in governance of the College through democratic representation. The spirit of 
faculty is good across campus, lots of changes, new email system, honors program, and everyone is 
working together well. 
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Classified representative 
Max Phipps reported that they voted last week on ratification of the bargaining agreement which will 
now go to OFM and then to the Governor.  They are currently taking nominations for negotiators for 
the next round of negotiations.  Classified staff are a little nervous about the budget shortfall and 
appreciate the information that President Beyer sends out. 
 
Faculty representative 
Tom Gaskin reported that he testified against the recent emergency declaration that was passed by the 
State Board. He felt that it was premature as we do not know the full depth of the budget cuts we will 
be faced with.  He did acknowledge that although we have done a good job in the past with budget 
cuts, the next round could be severe.  Hopefully we can get through this process without too much 
downfall to faculty, staff and students. 
 
Student Representative 
Emily Harrington reported that classes started yesterday, five student senators attended the 
Leadership conference, the student’s kickoff event is scheduled for September 28th and the first 
senate meeting will be held at the end of the month where they will start on their student goals for the 
year.  Emily told the Board a little bit about herself.  She started here in the fall of 2001 and 
completed her Arts and Science degree, completed her degree in International Business from WSU, 
and she is now interested in global heath so is pursuing a Masters degree in nurse practitioner. 
 
Update on the Achieve the Dream 
Heather Bennett and Sandra Fowler-Hill presented to the Board that the College’s Budget and Work 
Plan for the 2011-12 Planning Year was submitted as required on August 31, 2011.  The SBCTC also 
submitted the required historical student success data that will provide a baseline against which our 
progress will be measured. 
 
Our ATD Coach Jacquee Belcher and Data Coach Lynda Villanueva attended Opening Week 
activities on September 12 and 13 to ensure broad campus engagement in this important student 
success initiative.  They presented at the all-campus Opening Day Breakfast, and then met with the 
project’s Core Team and Data Team.  They had lunch with the VP Staff, and briefly met with all of 
the academic divisions with Sandra Fowler-Hill at their division meetings. The coaches had dinner 
with President Beyer, Trustees Betty Cobbs and Gene Chase, and project chair Heather Bennett.  The 
coaches also held small group conversations focusing on EvCC’s achievement data.  These groups 
included all Classified Staff, all academic department heads, all Exempt Staff, the standing Student 
Success and Retention Committee, the ASB executive team, and the counselor staff.  In their final 
debrief with President Beyer, the coaches reported that EvCC had the most aggressive ATD launch in 
their experience, and that they believed our process should be considered a best practice.  President 
Beyer also met with the EvCC Foundation Board during Opening Week and shared information with 
them about one of the most common barriers to student completion: the cost of college attendance. 
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Next steps include creating a matrix of our existing student success initiatives to help guide our 
planning year and bringing a trainer to teach focus group facilitation to faculty/staff to coincide with 
our coaches’ next visit in November.  We had a tremendous response to ATD from the campus, and 
we are working to add faculty co-chairs to the Core Team and Data Team, as well as additional team 
members from various roles across campus, especially faculty and student members. 
 
Participation in ATD provides resources to augment EvCC’s ongoing work to improve student 
success, enables us to better engage internal and external stakeholders in this work, and offers a 
widely-recognized, credible framework for performance assessment and requests for funding to 
support a culture of continuous improvement.  Ultimately, student retention and completion rates will 
increase at EvCC, as will Student Achievement Initiative momentum points. 
 
Student Success Proposal 
President Beyer and Heather Bennett discussed that at the Board’s retreat in August 2011, the Board 
established improving student success in terms of retention, completion, and momentum point 
achievement as a priority for 2011-12.  The Board requested a proposal for funding of work essential 
to making an immediate difference in these measures, including driving future student success by 
elevating the college’s public profile with a PR focus on successful alumni in our community.  While 
long term projects will be determined through the strategic planning and Achieving the Dream 
planning year data analysis processes, the college has identified several items that will contribute to 
student success in the short term.  These include: 
• Outside consultant to build community engagement in strategic planning 
• IT programmer to design and implement infrastructure items related to student success 
• Tutoring and other supplemental instruction for at-risk students 
• PR campaign to raise profile of college and student success through identification with successful 

alumni 
 
The total funding amount requested is $317,450.   
 
Board investment in Student Success demonstrates their commitment to our students to both the 
campus and the community.  Ultimately, these investments will result in increased student retention 
and completion rates as well as increased Student Achievement Initiative momentum points. 
 
The Board expressed support of the proposal and indicated Trustees would entertain additional efforts 
that are in concert with the Governance Institute on Student Success and demonstrate the Board’s and 
College’s commitment to increase successful student completion 
 
MOTION 02-09-2011 James Shipman moved for approval to allocate $317,450 as allocated in 

the plan.  Tom Gaffney seconded the motion but would like to receive 
accountability reports.  The motion passed unanimously 
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 Accreditation Recommendations 
Sandra Fowler-Hill presented to the Board a summary of the Year One Peer-Evaluation report: 
 
Commendations 
1. Everett Community College is commended for separating standards of success (“desired 

outcomes”) from the indicators. This is a very nice method to effectively communicate the 
requisite components of the objectives. 

2. Everett Community College is commended for creating objectives that, for the most part, reflect 
the successful culmination of activities measured by its indicators. 

3. Everett Community College is commended for recognizing the concern in Recommendation 1 
from the Spring 2010 full-scale evaluation report regarding academic advisement and for 
thoroughly responding to all aspects of this recommendation by bringing together faculty and 
staff and committing significant resources to assure ongoing success. 

4. Everett Community College is commended for its work to meet the requirements of 
Recommendation 2 from the Spring 2010 full-scale evaluation report. It is assumed that in future 
reports to the Commission, the College will report the progress of the faculty senate 
implementation as a key part of the governance structure. 

  
Recommendations 

1. The evaluation panel recommends that Everett Community College strengthen ties between 
the mission statement and core themes to ensure that the accomplishment of the core themes 
truly defines mission fulfillment (Standard 1.B.1). 

 
2. The evaluation panel recommends that the College define mission fulfillment by providing 

the degree to which accomplishment—measured through meaningful indicators—satisfies 
clearly stated objectives that reflect successful end states (Standard 1.A.2). 

 
3. The evaluation panel recommends that the College document actions taken by the Board of 

Trustees as a result of its self-evaluation process. The panel further recommends that the 
College document any results stemming from those actions (Standard 2.A.8). 

 
4. The evaluation panel recommends that the College provide evidence that the outcomes 

assessment processes produce consistent data that reliably measure improvement over time 
(Standard 4.A.3 and 4.A.6). 

 
Board Retreat Report 
The Board met on August 16, 2011 and reviewed previous board priorities and determined new 
priorities for the upcoming year: 

• Increase student completion and student success 
• Continue to focus on Corporate and Continuing Education Center, International programs, 

and develop access to four year baccalaureate degree programs 
• Focus on improving our orientation process for new board members 

They are still working on the president’s performance and the process for his review for this year. 
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Board Self Evaluation 
The Board conducted their self evaluation, reviewed the results and talked about areas that they 
wanted to focus on: 

• Improving their orientation process and training for new trustees  - create new trustee 
informational notebook 

• Have a board dinner for new trustees to meet with the board, vice presidents and other key 
staff to explain their roles so they have a better understanding of their operations 

• Holding college accountable for their performance 
• Having sufficient time for the Board to learn about policy change 

 
 
Executive Session 
At 7:15 p.m. Chair Betty Cobbs adjourned into executive session to discuss personnel issues.  She 
stated that no action would be taken. 
 
Adjourn 
Meeting adjourned at 7:45 p.m. 
  
 
 
 
 
 
_________________________         __________________________ 
        Betty Cobbs, Chair           David N. Beyer, Secretary 
         Board of Trustees    Board of Trustees 


