[image: ]The 4 Connections are simple practices that can be applied to building relationships with students as well as between EvCC employees (or anyone for that matter). The power of The 4 Connections comes from your commitment to practice them intentionally and to improve continuously by applying each of the practices to your planning and daily interactions.  By the end of the Retreat, we will all be experts in these practices as well as well connected to each other!
EvCC 17th Annual Teaching and Learning Retreat
The 4 Connections

	Friday - April 26, 2019

	8:30 -9:00 AM
	Registration and Coffee

	9:00-10:00 AM
	Exploring Connection #1 – Know Your Names – Peg Balachowski
· Welcome and logistics of the day
· Your Brain & Name Games – Ellen Felsenthal and Kathy Bentson – learn how the brain stores memory and build skills to help recall names quickly & effectively.
· The Four Connections in Felt – Caitlin Jacques – how to contribute to the Connections project

	10:00-10:45 AM
	Exploring Connection #2 – Checking In Regularly – John Melson
· Pronunciation Pointers – Katie Jensen (10)
· When in Doubt, Fill it Out - Katie Jensen –  BIT reporting results in problem solving & assistance (for both students and faculty) (15)
· Every Kid Needs a Champion -  Rita Pierson (Ted Talk) – No significant learning can occur without a significant relationship (15)

	10:45-11:00
	Break

	11:00-11:40
	Exploring Connection #3 – One/One Meetings – Hannah Lovett
· Where There’s a Will, There’s a Way  – Andrew Wahl –  methods that work (15) 
· True Connections - Brittany Padgett – Tips & tricks to know each student (10)
· A New Way to Reach Out - Caitlin Jacques – a preview of Starfish system basics (10)

	11:40-12:00
	Connections Cards Activities – Peg Balachowski & Jeanne Leader

	12:00-1:00
	Lunch – Let the Conversations Continue

	1:00 – 1:50
	Exploring Connection #4 – Practicing Paradox – Caitlin Jacques
· The Fifteen-Minute DIY Rubric – Kristina Jipson - A crash course in how to create shared class goals and expectations by building assessment tools collaboratively with students. (10)
· How to Use Badges to Create Flexibility - Beffie Williams – Learn how to use Badgr to give students some flexibility and control.  (20)
· A Little Leeway Goes a Long Way - Betsy Stam – when is it possible (and not possible) to build leeway into enforcement of expectations (10)

	1:50-2:30 PM
	Applying Connection #4 – Practicing Paradox – Derek Jorgenson
Rita Belvill, Kirsti Boyd, John Melson, and Josh Searle with Jason Smith as moderator – A panel discussion of personal practices as well as challenging scenarios  (40)

	2:30-3:00 PM
	[bookmark: _GoBack]Closing Time: Celebrating & Sustaining New Connections & Commitments  - Jeanne Leader
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