
The High Performance Management
Certificate is for those who want to learn to:
• Lead others with confidence and purpose 

• Develop a culture of performance excellence

• Acquire practical financial knowledge and skills for a 
business environment

• Prepare to test for the ASQ Certification in CMQ/OE 

Register now
 ( 425-267-0150
 8 EverettCC.edu/MgmtCert
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Learn to improve your
  people, processes and profits



Learn how to improve  
people, processes, and profits
For practicing supervisors and managers 

High Performance Management Certificate Overview
The certificate is designed for those who want to lead others with confidence, while 
acquiring practical financial knowledge and skills for a business environment.

At least 124 total hours of in-class coursework is required for the certificate.

Required Courses 84 hours
High Performance Management Essentials 15 hours

Introduction to Performance Excellence 15 hours

Financial Intelligence for Non-Financial Managers 15 hours

Next Level Leadership 24 hours

High Performance Management Certificate Capstone 15 hours

Elective Courses - Choose from any of the following: 40 hours

Lean Practices Overview 3 hours

Lean for the Office 8 hours

Lean Six Sigma Green Belt – Foundations 18 hours

Project Management Essentials 15 hours

Project Risk Management Essentials 9 hours

Virtual Teams - Managing Projects Today 6 hours

MS Project for Project Managers 15 hours

Project Team Management 15 hours

Managing Employee Performance 12 hours

ASQ Manager of Quality Test Preparation 15 hours

Root Cause Investigation & Analysis 6 hours

Agile Project Management 6 hours

Understanding Budgets 9 hours

Visit EverettCC.edu/MgmtCert for the latest course offerings.

Note to participants: Select courses prepare participants for the ASQ exam 
for Manager of Quality/Organizational Excellence Certification - CMQ/OE

Required Courses 
High Performance Management Essentials
Manage for results in today’s competitive global environment.  Learn essential tools 
and techniques used by high performance managers to ensure customer satisfaction, 
make informed business decisions, manage risk, promote a productive work 
environment, and drive quality and profitability.

Introduction to Performance Excellence
Learn tools, techniques, and approaches to consider when managing quality, both 
in traditional projects as well as in improving business processes. Understand the 
benefits of Six Sigma, Lean Manufacturing, Root Cause Analysis, and Theory of 
Constraints and determine which approach is best to use in any situation.

Financial Intelligence for Non-Financial Managers
Learn how to read, prepare, and analyze income statements, balance sheets, statement 
of cash flows to make sound financial decisions, allocate resources, and accurately 
budget expenses. Acquire a toolkit that you can use for real-world situations. 

Next Level Leadership
Gain modern leadership skills and knowledge to take yourself and your team to the 
next level of performance, productivity, and profits. Develop your own leadership style 
based on your strengths and values; equip yourself with proven tools and strategies to 
inspire, motivate, and elevate employee performance; learn how to communicate with 
credibility, persuasiveness, and passion to affect positive change. 

High Performance Management Certificate Capstone
The capstone is the culminating course of the High Performance Management 
Certificate. Participants will apply in a case study format, a comprehensive solution to 
common business challenges using the tools and techniques learned in the program.

Note to Employers: Make the High Performance Management Certificate part 
of your talent acquisition, retention, and succession planning strategy.

               Learn more at EverettCC.edu/MgmtCert
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